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2025 Accounts Summary

Introduction

The Church Accounting Regulations require that the annual report of the 
Parochial Church Council (PCC) should include a section on the financial activities
of the PCC, including the ways in which the activities of the parish, as described 
in the annual report of the PCC, have been funded. 

 

This report describes the financial situation of the Parish of St. Margarets Church,
Lowestoft for the year ended 31st December 2025. 

The PCC is registered as a charity with the Charity Commission with registration 
number 1134063.

Results Headlines:

 The major differences in income and expenditure in 2025 compare with 2024 
are: 

1. We have spent £61252.02 of our overall Parish Assets; we had to have a lot of 
work done to the flint work on the outside of the church.

2.  In 2024 we were lucky enough to receive a legacy of £100000.

Total Incoming Resources and 
Resources Used 2024 2025

Income
370016.

31
179767.0

1

Expenditure 
205426.

28 243054.9

Surplus/Deficit
164590

.03

-
63287.8

9

 

Unrestricted Funds 2024 2025

Income
135018.

42
170832.4

7

Expenditure 
129601.

2
180072.5

5

Surplus/Deficit
5417.2

2 -9240.08

 

Restricted Funds 2024 2025

Income
234997.

89 8934.54

Expenditure 
75825.0

8 62982.35

Surplus/Deficit
159172

.81

-
54047.8

1



 

Total Parish Assets 2024 2025

Previous year's funds
80016.1

7
248402.4

8

Net changes this year
168386.

31
-

61252.02

Total funds for the year
248402

.48
187150.

45

 

Parochial Church of St Margaret's, Lowestoft 

Statement of Comprehensive Income
For the year ended 31st December 2025

Unrestrict
ed Restricted

Endowm
ent Total 

Total
funds

Funds Funds Funds Funds 2025

Incoming resources £ £ £ £ £

Voluntary Income 103213.12 0 0 103213.12 328540.16
Income from Church 
Activities 48331.16 0 0 48331.16 36456.13
Income from 
Investments 0 1934.54 0 1934.54 334.08

Insurance Claims 10324.08 7000 0 17324.08 2594.8

VAT Grants 8964.11 0 0 8964.11 2091.14

170832.47
Total Incoming 
Resources

170832.4
7 8934.54 0

179767.0
1

370016.3
1

Use of Resources
Church Ministry 
Activities 155567.9 62982.35

218550.2
5 218550.25 181548

Charitable Giving 1120 0 0 1120 1448.9

Church Administration 23384.65 0 0 23384.65 22429.38

Total Resources Used
180072.5

5 62982.35 0 243054.9
205426.2

8

Net Incoming/ 
Outgoing before 
Gains -9240.08 -54047.81 0 -63287.89

164590.0
3

CCLA Investment 
Accounts 0 0 2035.87 2035.87 3796.28

Net Movement in 
Funds -9240.08 -54047.81 2035.87 -61252.02

168386.3
1

Reconciliation of 
Funds

Total funds bought 14784.59 171922.61 61695.28 248402.48 80016.17



forward

Net movement for year -9240.08 -54047.81 2035.87 -61252.02 168386.31
Total funds carried 
forward 5544.5 117874.8

63731.1
5

187150.4
6

248402.4
8

Parochial Church of St Margaret's, Lowestoft 

Statement of Financial Position
On 31st December 2025

2025 2024

Fixed Assets
Note
s £ £

Tangible Fixed Assets 5 0 0

Investment Assets (endowment) 6
63731.1

5
61695.2

8
63731.1

5
61695.2

8

Current Assets 7

Debtors & Prepayments 0 0

Cash & Bank in Hand
123419

.3
186707

.2
123419

.3
186707

.2

Current Liabilities 8 0 0

Total net assets less liabilities
187150.

45
248402.

48

Represented by

Unrestricted Fund 5544.5
14784.5

9

Restricted Fund
117874.

8
171922.

61

Endowment Fund
63731.1

5
61695.2

8



Total Funds of the Church
187150.

45
248402.

48

Parochial Church of St Margaret's, Lowestoft 

Statement of Income
For the year ended 31st December 2025

Total 
2025

Total 
2024

Voluntary Income £ £
Planned Giving
Tax Efficient 34472.44 34131.25
Non-Tax Efficient 11834.39 10633.84
Gift Aid Tax Refund 3481.39 5294.18
Wall Safe 474.58 552.3
Sum Up Cash Machine 3829.11 2573.94
Collections from Charity Donations 497.8 348.1
Donations (Including Reserve Funds) 6612 82557.38
Grants 17180 33815.57
Legacies 0 100000
Lowestoft Charity Board 22873 32434
Fund Raising 795.77 2443.21
Other Income 1162.64 23756.39

103213.
12

328540.1
6

Income from Church Activities
Magazines 276 133.5
Church Centre Rents 27759 25407
Fees Received 14463 9329
Friendship Café 4199.85 572.73
Coffee Concerts 1633.31 1013.9

48331.1
6 36456.13

Insurance Claims 17324.08 2594.8



VAT Grants 8964.11 2091.14
Income from Investments 1934.54 334.08

28222.7
3  

Total Incoming Resources
179767.

01
370016.3

1

Statement of Expenses
For the year ended 31st December 2025

Total 
2025 Total 2024

Missionary & Charitable 
Giving £ £
Overseas 1000 1200
Other 120 248.9

1120 1448.9
Church Ministry Activities
Parish Share 54000 50000
Clergy Expenses 4682.8 4359.93
Church Running Costs 37811.93 35600.4
Church Maintenance 84122.82 55309.08
Church Centre Improvements 19703.89 20151.92
Bell Repairs 0 120
Church Centre Running Costs 14576 14691.83
Sundry Expenses 147.41 1314.84
Friendship Café 3505.4 0

218550.2
5 181548

Church Administration
Website 215 0
Advertising 3990 2979.24
Telephone 300.55 1261.77
Printing/Postage 2465.15 3028.03
Administrator 13880.28 13474.41
Sundries/Licences/Audit 2533.67 1685.93

23384.65 22429.38

Total Use of Resources 243054.9 205426.28



Analysis of Church Running Costs
Heat/Lights 6560.91
Insurance 7620.24
Security 2713.2
Sundry 1308
Worship Items 1667.57
Organist/Verger/Cleaner 16080
Broadcast System 1862.01

37811.93

Analysis of Church Centre Running
Costs

Heat/Lights 5389.34
Insurance 1333.68
Cleaner 3555
Other Cleaning 1649.9
Maintenance 2086.34
Water rates 390.91
Repair/Replace 170.83

14576

Parochial Church Council of St Margaret's Lowestoft
Notes to the Financial Statements Year Ended 31st December 2025

1. Accounting Policies
These financial statements have been prepared in accordance with the 
Church Accounting Regulations 2006 together with applicable accounting 
standards and the Charities statement of recommended practice. Norwich 
Diocese advise that it is not considered appropriate to include the Church 
Centre as an Asset on the Statement of Assets because it is held in the 
very long term and the value is difficult to ascertain.

The accounts include all transactions, assets and liabilities which the PCC 
are responsible for by Law. The accounts do not include the financial 
records from Church groups that owe their main affiliation to another body
or those that result from informal gatherings by church members.

Fund Accounting

Endowment funds are funds, the capital of which must be maintained; 
only income arising from investments of the endowment may be used 
either as restricted or unrestricted funds depending upon the purpose for 
which the endowment was established.

Restricted funds represent donations or grants received for a specific 
object or purpose. These funds may only be expended on the specific 
object for which they were given. Any balance remaining unspent at the 
end of the year must be carried forward as a balance on that fund.



An analysis of restricted funds has been included in these accounts. An 
annual grant from the Lowestoft Charity Board has been received of which 
50% is restricted for the cost of maintaining the fabric of the Church 
building. It has been agreed that the remaining 50% can be unrestricted. 
This is subject to an annual review.

Unrestricted funds are general funds available for the use of the PCC as 
they see fit and are not subject to any legal restriction to their use.

Incoming Resources
Planned giving, collections and donations are recognised by, or on behalf 
of, the PCC. 
Income tax recoverable by Gift Aid is recognised when the claim is 
accepted by HM Revenue and Customs and received into the bank 
account. Grants and legacies are recognised when the PCC becomes 
legally entitled to the amounts due and received into the bank account. 
Dividends are accounted for when receivable interest is accrued. All other 
incoming resources are accounted for gross before expenses incurred. 

Resources Used
Grants and donations are accounted for as being due to the recipients 
when the funds are received by the PCC or when the PCC has agreed the 
expenditure.

Parochial Church Council of St Margaret's Lowestoft
Notes to the Financial Statements Year Ended 31st December 2025

1. Accounting Policies Continued

Fixed assets
Consecrated and beneficed property is excluded from the accounts by 
section 96(2) of the Charities Act 1993. No value is placed on the 
moveable furnishings which are held by the Churchwardens on special 
trust for the PCC and which a faculty is required for disposal as the PCC 
understands this to be inalienable property. All expenditure during the 
year on these assets is written off in the statement of financial activities. 

2. Investments
Investments are valued at market value as of 31st December 2025.

Bank Accounts for 2025
31/12/20

25
31/12/20

24
£ £

Barclays Current Account 5544.5 14784.59

Barclays Saver Account 117874.8
171922.6

1

Total Cash in Hand at Bank
123419.

3
186707.

2



Investment Accounts

CCLA - CB3030749-001
63731.1

5
61695.2

8

Total Assets
187150.

45
248402.

48

Note: It is understood that CCLA account listed above is an Endowment fund

3. Current assets
These accounts have been prepared on a Receipts and Payments basis.

4. Current Liabilities
These accounts have been prepared on a Receipts and Payments basis.

5. Stock in hand
Stocks of Tradecraft items are not held.

6. Analysis of Net Assets by Fund

B/F CR DR Balance

Fabric Fund
166933.6

1 8934.54
62982.

35
112885.

8
Bell Fund 3989 0 0 3989
Young People in Music Funs 1000 0 0 1000

Total Reserve Funds
171922.

61 8934.54
62982.

35
117874.

8

Balance of restricted funds held in business 
account 117874.8

Parochial Church Council of St Margaret's Lowestoft
Notes to the Financial Statements Year Ended 31st December 2025

7. Staff costs

2025 2026
£ £

Church 16080 15220
Church Centre 5204.9 4740

Administrator
13880.

28
13474.

41
Less Access to 
work grant -10180 -9237

Total 
24985

.18
24197

.41

During 2025 payments were made to the Verger, Organist, Deputy 
Organist and Cleaner for the Church and Church Centre on a self-employed
basis. For the whole of this year to cover the extra hours worked by the 



Administrator a monthly grant from Access to Work has been received. 
This is included under grants in the accounts and is deducted above from 
the total cost of the administrator.

8. Clergy Expenses
Total 2025 = £4682.80
Total 2024 = £4359.23

9. PCC Fees
A separate fees account is no longer being maintained for the year ended 
for the collection and reimbursement of statutory fees for weddings, 
funerals etc. 

10. Other Accounts for which the PCC is Responsible
Monies collected by the Parochial activities that are not under the control 
of the PCC are NOT included in this report. If the PCC underwrites such 
activities (i.e. pays the bills if the organisers cannot) then they ARE within 
PCC control.

Parochial Church Council of St Margaret's Lowestoft
Treasurers report for the Year Ended 31st December 2025

In this year’s accounts, planned giving shows a significant decrease however this
is not a true reflection on week in week out giving as in 2024 we were fortunate 
enough to have received a legacy of £100,000 and a £50000 donation. When we 
look at the figures in more detail, we can see that there has been a small 
increase in non-tax efficient giving and a slightly larger increase in giving on the 
SumUp. This means that despite our Stewardship campaign this year there has 
only been a very marginal increase in regular planned giving.

Regular giving is either by Standing Order, Weekly envelopes or via a direct debit
payment to the Parish Giving Scheme. It would be great if as many people as 
possible joined the Parish giving scheme rather than giving through the weekly 
envelopes and standing orders as this is the only completely tax efficient way of 
giving and saves much admin time and money. I would once again like to thank 
both Kathryn for all her hard work counting and banking money and Michael for 
doing the Gift Aid relief which is applied for and then paid back into our bank 
account by HMRC. 



If anyone would like to Join the Parish Giving Scheme but is unsure how to, 
nervous over joining or just wants a little help setting it up, then please come 
and talk to me as I am more than happy to help.

We have continued to use the SumUp Machine this year which makes it much 
easier for visitors to the church to donate. Giving via this method is up from last 
year I believe this is partly as we now use the machine to take donations at the 
Friendship Café.

The church centre rents rose by 10% in January of this year a move that was well
received by our renters and is reflected in the increase in the amount of income 
raised by the church centre rents.

This year our outgoings have exceeded our income as we have completed a lot 
of restorative work to the flint work on the outside of the south side of the church
building, the excess has had to be paid from the restricted fabric fund. 

Once again, we have not managed to pay our Parish Share in full. This is the 
figure which is paid to the Diocese is a contribution towards the cost of mission 
and ministry this year. However, we did manage to pay more this year that we 
did last year. We paid £54,000 of the £72,595 requested by the diocese. For the 
coming year the PCC have agreed to pay £3,500 a month via Direct Debit to try 
and help us increase the amount we manage to pay in 2026.

This year we have continued to be a venue for Food In School Holidays hosting 
breakfast on Monday mornings during the school holidays and the Friendship 
Café has gone from strength to strength including hosting Christmas dinner for 
an amazing amount of people. Congratulations to everyone involved in both 
outreach ventures and their great success. 

Already this year we have completed an awful lot of work inside the church from 
plasterwork to the porch. I look forward to seeing what we will do next and how 
we can care for the beautiful building we are all stewards of and make sure it is 
around for many more generations to come.

I really enjoy my role within the church, and I would be honoured to be voted 
back in as treasurer again this year. 

Lastly a huge thank you to everyone within our church family without your 
generous giving we wouldn’t be here.

Budget for 2026
Costs 
2025

Costs 
2024

Charitable Giving 2000 1120 1148.9

Church Administration
2400

0 23384.65 22429.38
Church Ministry and 
Maintenance

2000
00

218550.2
5 181548

Church Running Costs
3600

0 35600 35304.4

Church Centre Running Costs
1500

0 14576 14691.83



Parish Share
5600

0 54000 50000

Total
3330

00 347230.9
305122.5

1

Where we are at so far this year

Income

Donations 9891.3

Rent 5421
Abbot Family 
Trust 7232.5

Internal Transfer
58605.

6

Legacy 10000

Other 3829
94979.

4

Expenditure

Expenses
2034.7

8

Staffing Costs
6076.8

2

Bills
9108.1

8

Building Work
58605.

6

Parish Share 10500

Internal Transfer 10000
96325.

4

94979.
4
-

96325.
4

-1346






