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Vision & Mission 

Mission: to deliver 
educational and social 
programmes for the 
betterment of people in 
need in our local 
communities 

Vision: Equal 
opportunities in 
Northern Peru for 
everyone to 
succeed and thrive 
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Word from the Directors 
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In 2025, we had all our projects back up and running and added HELP Maths which has rapidly 
become one of our most successful projects, helping the kids improve their maths. We 
continued to develop our partnership with the US NGO Global Catalyst in Huanchaco. With a  
focus on girl empowerment, literacy, entrepreneurship, health, and sex education, we served  
over 120 girls in 4 community groups through recurring and special events. 

We ran our HELP Swim programme with our partners Swim Tayka. Starting in January, almost 
100 kids  from Huanchacho and the surrounding areas enrolled in these swimming lessons 
and drowning  prevention programme.
 
We expanded our partnerships with universities, both in recruiting volunteers, and in offering 
collaborations in research for example we again hosted a small group of Masters students 
from  Sheffield University for in-person Fieldwork Research.
 
In 2025, we saw some staff change as previous managers left us and new team members 
joined  us. Thanks to Marie & Will who left us in 2025, Ana & Giulio who joined us temporarily 
and Antoine who joined then became our Senior Manager..
 
Our financial situation improved significantly, with a large group of short-term volunteers 
from a U.S. school boosting our income. We made a worthwhile surplus for the full year, 
increasing our unrestricted reserves at end 2025 to back above our target levels.
 
We would like to thank all our staff, teachers, volunteers, donors, trustees and partners 
without whom  none of Otra Cosa’s good work would be possible. Looking forward to working 
with all these to further help our beneficiaries in 2026.
 
Peter & Juany Murphy, 
Co-Directors 
Otra Cosa Network 



HELP WOMEN 
HELP MATHS

HELP YOUTH 

HELP Projects 
HUANCHACO EDUCATION AND LEARNING PROGRAMMES 

Huanchaco Education and Learning Programme (HELP) is dedicated to advancing the 
education possibilities and resources for lower-income children and adults in Huanchaco 
and the surrounding areas. Otra Cosa Network has been running four projects for the 
past years, all part of HELP projects, but this year, we are proud to introduce a new 
project: HELP Maths! The other ones: HELP English, HELP Environment, HELP Literacy, 
HELP Youth – remained active and purposeful all along the year. 
On top of that, Otra Cosa Network has been able to provide swimming classes to 100 
children during the summer, under the HELP Swim project, presented in a subsequent 
section of this report. HELP Women operated for part of the year, offering more localised 
assistance to the mothers in the community and is planned to develop further next year.
The following pages document the achievements and challenges within the projects 
during the year 2025. 

HELP ENGLISH HELP ENVIRONMENT HELP LITERACY 
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HELP English 
PROVIDING EQUAL EDUCATION OPPORTUNITIES THROUGH ACCESS TO  English classes

This year again, HELP English remains our flagship programme, most popular for the 
volunteers coming to teach and also in terms of number of beneficiaries. HELP English 
is not only taught at the REC (Recreational & Educational Centre), but also at Maria del 
Socorro, the local state school., and in the local library for Adult English classes.

At the REC, the children, divided 
into two groups according to age, 
have learnt lots of new 
vocabulary and improved their 
grammar skills, motivated by the 
opportunity to learn from and 
interact with native speakers. We 
have moved back from our 
monthly tests, feeling that some 
children were rather scared of 
exams, so we have kept it light 
and fun, to be as inclusive as 
possible, and left the evaluation 
to a more qualitative method.

At Maria del Socorro, we are happy to announce that we have been able to teach English 
to 300 children, without interruption,  due to a higher number of volunteers involved in 
this programme. A big thanks to the team, who helped us provide high-quality, 
compulsory English language courses as part of their school timetable. 
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HELP Environment 
TEACHING CHILDREN ABOUT LOCAL SOLUTIONS TO GLOBAL ENVIRONMENTAL issues
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This year, we successfully conducted a series 
of interactive workshops across diverse 
disciplines, from making compost and 
exploring Peru’s rich marine life to crafting 
plant pots and bird feeders. These sessions 
not only educate but also instill a sense of 
responsibility and creativity in our 
participants. 

Our dedication to sustainability and community 
care remains unwavering. We organised a 
successful beach clean in February and two 
litter-picking events around Cerrito in May and 
July, reinforcing our pledge to protect local 
ecosystems. Moving forward, we aim to ensure 
that beach cleans and litter-picking events occur 
on alternate months, maintaining momentum 
and community involvement. 

Our garden space at the REC remains a 
cornerstone of our activities. Thoughtfully 
maintained and augmented throughout the 
year, it embodies our hands-on approach to 
environmental education: a place where 
participants of all ages learn by doing, develop 
sustainable skills, and witness the direct 
impact of their efforts. More than just a green 
space, it represents our commitment to 
blending education with environmental and 
cultural preservation. 



HELP Literacy 
LITERACY FOR LIFE: READING, Writing, THRIVING 

The HELP Literacy programme celebrated its third anniversary in its current form this 
year! Our programme made meaningful progress in supporting the Spanish language 
development of children in Cerrito de la Virgen. After these three years, the results 
speak for themselves: the programme has filled a vital gap in the community, and we 
are proud of the difference it is making. We celebrate this impact and remain 
committed to growing the programme, ensuring every child in Cerrito de la Virgen has 
the opportunity to develop strong, foundational language skills. 

This year, for the youngest, we maintained and refined our focus on the very basics: 
reading the alphabet, then simple words, building up to basic sentences. This 
streamlined methodology is a powerful step forward, giving them the language tools 
they need to express themselves and succeed in school, and more broadly, in life. 
For the older children, we focused this year on writing skills, helping the children build 
confidence and self-esteem. With dictados (spelling tests), we made a substantial 
improvement: we made this test look like a simple daily exercise, allowing the teachers 
to monitor the impact of these classes while training their ability on a daily basis. 5 



In 2025, our HELP Youth project remained a vibrant hub for the children of Cerrito de la Virgen, 
offering a dynamic mix of learning, play, and creativity. At the REC, supervised activities and 
games continued to provide a safe, inclusive space where children could explore, develop skills, 
and build friendships. 

HELP Youth 
HELP Youth: A Space to Grow, Create, and Excel 

HELP Youth encompassed this year the 
great project of holding each month an 
Evento de Fin de Mes, to celebrate the 
month together and ensure their 
participation in our activities. Each event 
worked around a selected theme and 
proposed challenges, quizzes and games 
where children would use the skills they 
had learned during regular classes. By 
winning these games, they also won some 
sweets and drinks, adding to the fun of the 
celebration.

The programme thrived on diversity, 
integrating homework support, sports, 
science, music, and arts and crafts into daily 
life. Guest teachers once again brought 
fresh perspectives, inspiring curiosity and 
introducing children to new passions. Our 
skate ramp, a perennial favorite, stayed as 
popular as ever; with kids growing more 
skilled every day, some even discovering a 
potential lifelong passion. 6
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HELP Maths
HELP MATHS: OUR NEW HELP PROGRAMME!

And now comes the time to introduce our new HELP project! HELP Maths was born 
because of a clear gap we saw in the community, and thanks to our lovely volunteers, 
we were able to fill it quite naturally. More than just filling it, we have even made it a 
very successful programme right from year one: while measuring the amount of 
homework we helped our beneficiaries with, mathematics came first, and by fa long 
way!

This programme has been enjoying the presence of long term volunteers, that for 9 
months have been working with classes with very high disparities. They have also 
made sure that their curriculum followed the pace of the state schools, so it could 
function more as a reinforcement of their school education, rather than two distinct 
programmes. Nonetheless, the team have been creative in adapting the exercise to our 
beneficiaries, making the classes fun, interesting and interactive.
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Project Coordination
Our coordinators for the second half of the year were Noah and África. They successfully led 
a group of women from the community. The group consisted of 12 mothers with children  
who have special needs, creating a supportive and welcoming space where these mothers 
could meet, share experiences, and learn from one another. Their dedication, patience, and 
care helped build trust within the group and strengthened the sense of community among 
its members.

HELP Women 
PROMOTING WOMEN’S EMPOWERMENT IN HUANCHACO 

Future Plans and Goals
Looking ahead, we aim to broaden our reach and deepen 
our impact. Our first goal is to seek out new target 
audiences, such as the community of Cerrito de la Virgen, 
so that more families can benefit from our work and have 
access to the support and opportunities we offer.
We also plan to prepare an entrepreneurial space for the 
mothers in the project. As an example, we organise their 
participation in selling at the Chan Chan museum, 
alongside our volunteers, once a month. This initiative 
would give the mothers an opportunity to showcase 
their skills, generate income, and gain confidence, while 
also fostering collaboration between our participants 
and volunteers.



HELP Women
Latinas in Warwickshire
Latinas in Warwickshire: Supporting Wellbeing and Community Connections in 2025

Throughout 2025, Latinas in Warwickshire continued to provide opportunities for women to improve 
their wellbeing, build friendships and strengthen their connections with the local community.

Approximately 80 women participated in the organisation’s different activities during the year, 
although attendance varied depending on the activity and individual availability. Two ongoing 
initiatives were yoga classes at Warwick School of Dance and work in the community allotment at St 
Charles Borromeo Roman Catholic Church.

The yoga classes provide women with an opportunity to focus on their physical wellbeing while 
enjoying time together in a friendly and supportive environment. As well as encouraging regular 
physical activity, the sessions help participants build friendships and maintain social connections.

The community allotment continued to offer opportunities for gardening, outdoor activity and 
collaboration. Working together in the allotment allows participants to share knowledge, develop 
practical skills and enjoy time outdoors while contributing to a shared project.

Through its activities and wider community outreach, Latinas in Warwickshire reached 
approximately 170 families. This work contributes to building stronger community relationships, 
promoting inclusion and creating opportunities for Latin American women and their families to feel 
more connected to life in Warwickshire.

By maintaining accessible activities and welcoming spaces, Latinas in Warwickshire continues to 
support women's wellbeing and encourage social participation. The organisation's work 
demonstrates the value of community-led initiatives in helping women build relationships, share 
experiences and support one another.

Looking ahead, Latinas in Warwickshire will continue to strengthen its activities and community 
partnerships, responding to the needs and interests of its members and the wider community.
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Global Catalyst
EQUIPPING GIRLS TO BE STRONG, HEALTHY, AND EDUCATED 
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An NGO based in the United States, Global Catalyst partners with NGOs around the world 
to develop and implement programmes designed to equip girls with the resources to be 
strong, healthy and educated. GLOW activities throughout the year focus on different 
aspects of healthy development, giving girls opportunities to become leaders. 

This year, our clubs benefited from the support of a volunteer psychologist, who 
accompanied the girls and mentors and contributed an important layer of emotional 
and personal guidance to our sessions.

We also marked several key moments throughout the year with our community:

• 6th June: Celebration of Menstrual Hygiene day at a local school, where we 
promoted open conversation, education, and dignity around menstrual health.

• 11th September: International Day of the Girl summit, a gathering to celebrate girls, 
amplify their voices, and reflect on the rights and opportunities they deserve.

• 20th December: Christmas Summit, a closing celebration to share the joy of the 
season with our girls, mentors, and families.



We also remained actively engaged with advocacy initiatives. We consistently responded to 
and took part in the initiatives shared with us, and this year we saw greater participation 
from our community. We now have one hundred and twenty girls enrolled in our four 
programmes in Cerrito de la Virgen, Las Camelias, Las Lomas and San Carlos, our dedicated 
six mentors, and we hold meetings with local families who join events such as beach 
cleanups, community walks, and forums, turning advocacy into a shared, visible effort in 
Huanchaco. We are pleased to share that Global Catalyst has given us an approved budget 
for 2026, which gives us a solid base to continue growing our impact!
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In 2025, Global Catalyst strengthened its foundations through a robust reporting system. 
Our reports now include photos as evidence of the work carried out, a new attendance 
tracking system that lets us follow each participant’s involvement more accurately, and 
receipts that document our expenses with full transparency. Together, these tools have 
made our work easier to monitor, verify, and share with our partners. 
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Partner Projects 
WE WORK CLOSELY WITH OUR PARTNERS IN AND AROUND HUANCHACO 

HELP Swim, supported by Swim Tayka & Princess Charlene of 
Monaco foundation

Our classic 8-week summer programme took place once again, this time in Las Lomas. 
Funded by Swim Tayka, it reached over 100 children, with the funding covering pool rental, 
class coordinators and teacher payments, swimming materials and support for volunteers 
and students.

Classes combined swimming and 
drowning-prevention lessons with 
environmental education, each 
session opening with a 
presentation on a certain 
environmental topic. Practical 
swimming sessions were assessed 
throughout the programme against 
agreed criteria, with teachers 
recording progress after each 
session, including strengths, areas 
for improvement, suggestions, and 
attendance.

The programme was a great success, enabling beneficiaries to move safely in and around 
water. It brought greater safety to our coastal area while giving the children a sport they 
now genuinely enjoy.



our staff and volunteers 
make all the difference 

Teamwork 
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Staff 

Ana Lopez

We were very happy to call our most experienced manager 
back again, to accomplish the transition up until early January. 
Ana thus came for the third time, and as always, took good care 
of our projects, our volunteers, and overall, our organisation. 
We are grateful that she came to help us while being a 
candidate for a Master’s degree adding to the difficulty of an 
already heavy workload. 

Antoine Piot

Antoine came first as a Fundraising Coordinator in June 2025, 
and offered his services as a manager as soon as Will 
resigned. Trained by his predecessor, he became part of the 
staff quite naturally and was very happy to transform his 
internship into a managerial position.
Antoine has had several managerial positions before, with a 
very diverse background, from photography to snowmaking, 
via escape games. He was also involved in a Master’s degree – 
this time in International Relations – with a knack for political 
sciences.

We’d like to thank Marie Besson-Damegon, Project Manager and Will Nickel, Country 
Manager, who left us in 2025, for all their hard work and dedication to Otra Cosa 
Network. We truly wish them all the best for the future.
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Giulio Guarneri

Giulio joined us in late August until late November. We 
recognise the value of his work and thank him for his added 
value, his creativity and dedication. We wish him the best of 
luck for the future.



Otra Cosa Network is fortunate to have a committed Board of Trustees: Peter Reynolds, Tess 
O-teg, Carlos Antonio Ferrer and Elizabeth Loyola, who bring different experiences and skills to 
support the organisation’s work. 

Peter Reynolds, Senior Legal Counsel at EY, was one of OCN’s first volunteers in Huanchaco, 
Peru. He continues to dedicate his time to the organisation, sharing his professional 
experience and supporting its development. Tess O-teg has been involved with OCN for the 
past 13 years, demonstrating a long-standing commitment to the organisation and its work 
with the local community. 

Carlos Antonio Ferrer, who is based in Huanchaco, also working with us for the last 12 years, 
provides valuable advice and ongoing support to the team in Peru and is actively involved in 
recruitment, helping the organisation identify suitable people to contribute to its 
programmes. 

Elizabeth Loyola brings her legal expertise to the Board, advising and supporting OCN on legal 
matters when needed. The trustees meet quarterly to discuss the organisation’s progress, 
address challenges and consider future priorities. Their combined knowledge, practical 
support and continued commitment help Otra Cosa Network deliver its programmes in youth 
development, English learning, environmental awareness and women’s empowerment. We 
are grateful to each of them for the time and expertise they contribute, helping OCN continue 
its work with children, young people, women and families in Huanchaco.

Global Catalyst Mentors 
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Yaqueline Delgado 
Cerrito Primaria
Las Lomas 

Lia Delgado 

Las Lomas, 
San Carllos 

Alexandra Terrones 

Las Camelias 

Ana Cristina Guevara 

San Carlos 

Board of Trustees



This year, we are thrilled to announce the beginning of new partnerships with volunteer agencies. 
From France, we received five volunteers from the state agency France Volontaires for 9 months. 
Most already knew some Spanish, and the length of their placements made them valuable team 
members. We are very grateful for this opportunity and look forward to the next ones.
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Volunteer Partners

From Germany, we were also thrilled to receive four volunteers from the NGO KulturLife, over the 
course of one full year. KulturLifehas been an extraordinary partner to Otra Cosa Network; together 
we hosted four volunteers, including Leander, Antonia, Hannah and Ida, who joined our team in 
August 2025 to August 2026. They became part of daily life in Huanchaco. Although they did not 
speak Spanish at first, they were able to learn very quickly. When they arrived, they proved 
remarkably resourceful: they found creative ways to communicate, learned from those around 
them, and built real connections with our community. What began as a learning curve became 
genuine leadership. Together, the volunteers took part in all four of Otra Cosa Network’s projects: 
Help English at Maria del Socorro School, Help Literacy, Help Environment, and Help Youth. Each 
one brought their own energy, skills, and perspective to a different side of our work. Wherever they 
were placed, they approached their responsibilities with commitment, warmth, and initiative. We 
are  grateful for the year we shared and look forward to the one ahead with KulturLife and our 
volunteers at our side. 16



We continue welcoming MA student researchers from Sheffield University. This year we 
welcomed two researchers doing their dissertations on RESEARCH PROPOSAL: 
EVALUATING THE EFFECTIVENESS OF GIRLS’ EMPOWERMENT PROGRAMMES IN PERU and 
the analysis of OCN’s HELP English program, which seeks to address social inequality by 
providing students in local state schools with English language classes.  

This year we also had the pleasure of welcoming Student Service Travel, with 23 students 
and three teachers joining us in Huanchaco. They had a busy schedule during their week 
with us: volunteering at our projects, teaching English at María del Socorro, and 
participating in many planned cultural activities. Their visit brought fresh energy and 
curiosity to our community, and gave our team and participants the chance to exchange 
experiences, learn from one another, and build connections across cultures. We are deeply 
grateful to Student Service Travel and every volunteer and student who contributed to this 
year, and we look forward to the future with their continued involvement.

Recruitment 

International Relations 
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During the year, we liaised with, coordinated, and delivered the trip for the American group 
of 23 students and 3 teachers, who made a substantial contribution to our work. We also 
recruited 42 volunteers and researchers from around the world including 3 volunteers from 
Canada, 2 MA researchers from Sheffield, 4 German volunteers for a year-long programme, 
4 Americans from the Gesisler foundation, and 29 individual volunteers who joined us from  
different countries around the globe.

Between 1 January and 31 May 2025, we had a very busy period welcoming a total of 55 
volunteers: 29 individual volunteers and a group of 26. Arrivals were spread across the 
period, with 8 in January, 9 in February and 3 in March. April was our busiest month, with 
26 arrivals, when the group joined us, then a further 9 volunteers in May.

The rest of the year was less busy but thankfully with a steady flow of volunteers and 
therefore volunteer donations which enabled us to fully support our projects with 
volunteers and cover our project costs.



Fundraising, Donations & Grants 
We’d like to acknowledge and thank everyone for all donations and grants big and small 
given in 2025. In total we received £20,583 in grants and £7,005 through fundraising 
campaigns and other donations.

We want to particularly thank Global Catalyst for their £18,407 grant which supports our 
GLOW classes for girls throughout the year and the Amanda Geissler foundation for a 
generous donation of US$5,000 to support continuing and developing the work 
Amanda did at our REC.

We also want to say a huge thank you for grants from Swim Tayka to support the HELP 
Swim programme, Groundwork (Tesco) to help the Latinas in Warwickshire programme. 

Our volunteers also raised a total of £674 to help local projects through cake & book sales 
at Chan Chan, a pub quiz night and fundraising volunteer lunches. A lot of work went in 
but it was also good fun & team building all for local good causes.

We also received valuable donations in kind including new chairs for our REC from 
AMFFAS, helmets & knee protectors for the ramp from volunteer Sally and a new bike for 
travelling to the REC from volunteer Kirsty.

Thanks to all for their generous donations without which OCN could not carry out its 
good work.

18



Further Partnerships 
Partnership with KulturLife
This year, Otra Cosa Network took an important step by formalizing our relationship with 
KulturLife from Germany. Through close communication and coordination, our teams aligned 
expectations, defined roles, and ensured volunteers were well supported from their arrival in 
Huanchaco. After a thoughtful liaison process, we signed a partnership agreement with 
KulturLife, creating a clear and lasting framework for hosting their volunteers. This agreement 
reflects the trust we have built and our shared commitment to meaningful volunteering, cultural 
exchange, and community impact. We are proud of this milestone and look forward to growing 
the partnership in the years ahead.
Hosting volunteers for a full year through our partnership with KulturLife has transformed the 
way Otra Cosa Network works. With time to learn the language and understand the community, 
our KulturLife volunteers built deep, trusting relationships with the children, teachers, and 
families we serve. Their continuity gave our programmes stability, and they moved from 
supporting activities to leading them across all four of our ongoing HELP projects. They also 
guided newer volunteers and visiting groups, passing on knowledge that would otherwise 
potentially be lost with each new volunteer departure/arrival. 
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Amanda Geissler’s Family and the Transformation of Our Centre
This year, Otra Cosa Network had the honour of welcoming Amanda Geissler's family, whose 
generous donations have made a lasting difference to our work here. They placed great trust in 
us and we worked hard to make the most of it. Their contribution transformed our Centre into a 
brighter, safer, and more welcoming space for our girls, teachers, volunteers and community. 
We painted the walls, plastered the Skate Ramp and decorated the library. Every improvement 
reflects the care and generosity behind it, and we are deeply grateful to the family for believing 
in our mission. In Amanda’s honour, we hold a Memorial Day for Amanda every January 1st. It is 
a moment for our team and community to remember her, to celebrate her legacy, and to reflect 
on how her memory continues to inspire our work in Huanchaco.

Visit of the US Global Catalyst Delegation
In September, Otra Cosa Network had the pleasure of welcoming a delegation from Global 
Catalyst in the United States to Huanchaco. The visit gave our partners the chance to see our 
work first-hand, meet the girls in the Glow Clubs, mentors, and volunteers, and experience the 
community where our programs take place. Spending time together allowed us to share our 
achievements and challenges openly, and strengthened the bond between our teams across 
countries. For our girls and mentors, it was a meaningful opportunity to connect with the wider 
Global Catalyst network and to feel part of something larger than their own club. We are grateful 
to the delegation for their time, their support, and their commitment to the girls we serve, and 
we look forward to continuing this collaboration.



f a c t s  & 
f i g u r e s 

Finances 
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Finances 
FINANCIAL COMMENTARY 

These 2025 accounts have been prepared using the UK Charity Commission’s Receipts 
and  Payments accounting conventions, so OCN funds received and payments made 
between 1st  January 2025 and 31st December 2025 are included. 

Income 

Total receipts were £87,748 in 2025, up by £9,162 against 2024. Volunteer payments and 
housing income together were up by over £21,000 on 2024 at £44,823 primarily due to a 
U.S. school group visit. However, partially offsetting this Grant income was  
substantially down by £8,804 to £20,583 as some one-off grants came to an end. 
Donations & fundraising income together was £4,734  down on 2024, but Group travel 
income and other income was up by £1,356.

Expenditure 

Total expenditure grew by around 5% to £ 79,735 in 2025. Project expense was up by £ 
1,847 despite the reduction in 2025 grant funds received above as some projects were 
funded by prior year grants.
Housing / Accommodation & food expenses were up by  £8,306 against 2024, mainly 
due to the U.S. school group but this was more than offset by the increased income 
above.
Group travel expenses were significant at £4,112 but this was more than covered by 
the Group travel income above. Salaries & benefits reduced by £1,507, with the Peru 
management team restricted to 2 full time people.
Overall, the increase in total expenditure of £ 3,717 was more than offset by the £ 9,162 
increase in  total income above enabling us to stay cash positive and improve 
significantly on 2024’s small net surplus. 

Net cash surplus and reserves 

In 2025, we made an overall cash surplus of £ 8,013 compared with £2,568 in 2024.  On 
unrestricted funds we made a substantial net surplus of £8,210 to help boost our 
General Reserves. 
We ended the year with £16,003 in General Reserves (unrestricted funds). Compared 
with our  underlying Unrestricted spend of £49,151 (excluding Group Travel expenses) 
this gives us 3.9 months cover, against our General Reserves target of a minimum of 3 
months cover. This is considered sufficient  to allow for any short-term financial issues, 
but we do need to continue to control costs to cover any potential downturn.
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Finances 
2025 ACCOUNTS 

2025 FINANCIAL STATEMENT 
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2025 2024 Difference

Income (£) (£) (£)

Volunteer payments 13,948 10,056 3,892

Housing income 30,875 13,422 17,453

Fundraising 674 2,832 -2,158

Grants 20,583 29,387 -8,804

Donations 6,331 8,907 -2,576

Group travel income 11,989 12,149 -160

Other/Sundry income 3,349 1,833 1,516

Total Income 87,748 78,586 9,162

2025 2024 Difference

Expenditure (£) (£) (£)

Project Expenditure - Revenue 25,136 23,289 1,847

Salaries & benefits 21,985 23,492 -1,507

Housing / Accommodation & food 20,739 12,433 8,306

Promotion & fundraising 1,118 2,286 -1,168

IT expenses 591 609 -18

Telecommunications 581 292 289

Legal/accounting expenses & professional fees 2,402 1,836 566

Office supplies 344 278 66

Capital Expenditures - buildings 0 0 0

Transport 464 1,328 -864

Group Travel Expenses 4,112 7,883 -3,771

Other expenses (incl. ex rate losses & revaluations) 2,262 2,293 -31

Total Expenditure 79,735 76,018 3,717

Net cash surplus/(deficit) 8,013 2,568 5,445

Unrestricted funds surplus/(deficit) 8210 -1960

Restructed funds surplus/(deficit) -197 4528



Finance Appendix 
SUMMARY OF INCOME AND EXPENDITURE 
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2025 2024 Difference

Income (£) (£) (£)

Volunteer payments 13,948 10,056 3,892

Housing income 30,875 13,422 17,453

Fundraising 674 2,832 -2,158

Grants 20,583 29,387 -8,804

Donations 6,331 8,907 -2,576

Group travel income 11,989 12,149 -160
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SUMMARY OF INCOME AND EXPENDITURE 
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2025
Expenditure (£)
Project Expenditure - Revenue 25,136
Salaries & benefits 21,985
Housing / Accommodation & food 20,739
Promotion & fundraising 1,118
IT expenses 591
Telecommunications 581
Legal/accounting expenses & professional fees 2,402
Office supplies 344
Capital Expenditures - buildings 0
Transport 464
Group Travel Expenses 4,112
Other expenses (incl. ex rate losses & revaluations) 2,262

Total Expenditure 79,735

Finance Appendix 



Otra Cosa Network 
Peruvian Charity Registration Number 11126841 
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info@otracosa.org 

Website

Instagram

LinkedIn

Facebook

TikTok

Find out more at...

https://www.otracosa.org/
https://www.instagram.com/otracosanetwork
https://www.tiktok.com/@OtraCosaNetwork
https://www.facebook.com/OCNvolunteering/
https://www.linkedin.com/company/otra-cosa-network
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