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AGENDA

. Welcome and Apologies

. Minutes of the last AGM

. Annual Reports & Accounts

. User Group Reports

. Election of General Committee

. Election of Honorary Officers

. Election of Trustees

. Appointment of Independent Examiner

. Amendments to the Constitution



Minutes of Annual General Meeting
Held on 7" December 2020

In Attendance: Karen Browes-Walker (Trustee), Jezza King (Chair
&Trustee), Dr Mike Brock (Trustee), lan Wells (Centre Manager), Lee
Mills (Trustee), Clare Skipper (Committee Member),

Paula Taylor (Committee Member), Max Griffiths (NCC), David George
(Committee Member), Lynda Thain, Kay Hall, Cllr Brenda Jones, Clara
Wiseman, Helen Land, Charlotte Haddon

Apologies: Lakenham Councillors - Keith Driver, Jane Sarmezy,
Patrick Manning, Jane Morton (Norwich Dragons),
Sue Gill (Norwich Bridge School), Keith Roast (Thai Chi)

1. Welcome J.King welcomed everybody to the meeting.
2. Minutes of the last AGM - These were confirmed and accepted.

3. Annual Reports and Accounts

- J. King opened his address with the Chairman's Report. He informed
the group of the investments made in the centre, including the Air
Conditioning Unit (£26,000) and storage fittings (£2500), as well as the
increased 2019 Xmas party capacity as a community venture. Ragged
Rr?scals has been brought in-house and run through the Association from
this year.

- Given the disruption caused by covid-19, there have been ongoing
plans for re-opening since the summer of 2020. A detailed and
approved risk assessment has been conducted and the necessary
marking-out of spaces and health precautions mean the centre is fully
ready for operation when restrictions are suitably lifted.

- Nevertheless, in light of the current guidelines, the committee have
taken the decision to remain closed for the remainder of 2020, and will
hope to open early in 2021 under the advice and guidelines issued by
Norwich City Council.

- When the centre made initial plans to re-open in November 2020, it
was pleasing that 13 of the 37 regular user groups were keen to return.
Although this creates issues for financial viability, the health of the
reserves the centre has accrued in recent years mean that re-opening
at reduced capacity is something the committee would seek to do in
the interests of the community. Any operational losses are not
calculated as substantial and the Association believe it is a facility that
is needed by the local area in light of the difficult social situation many
have endured since March 2020.



- C. Skipper continues to run the health and wellbeing classes online,
allowing some form of public presence to remain in the interim period.

- While closed, the centre has has the aforementioned storage fittings
done, and committee members P. Taylor and D. George have fully
redecorated the main rooms in the centre.

- J. King wanted to take this opportunity to thank all user groups,
committee members and volunteers for their work, as well as to . Wells
for his role as centre manager and the effort and dedication he brings
to ensuring the smooth running of the centre.

- Finally, J. King will step down as chairman and a new election for
chairman will be decided this evening. The Committee and Trustees
thanked J. King for his superb chairman'’s role over the past year.

- Accounts: |. Wells confirmed these has been independently verified
by Jennifer Burns and the full accounts were available to view at the
centre if required. This year, there is obviously very little to report (in
or out) since March 2020.

- M. Griffiths asked whether the Association had planned for the next 6
months in light of the uncertainty covid-19 brings. J. King & M. Brock
informed the group that different scenarios had been considered. The
belief is that whilst no option is going to bring in significant revenue for
the centre (largely due to private hire facilities being heavily
restricted), no scenario is deemed excessively detrimental to the future
of the centre and its finances either.

- M. Griffiths asked whether the Association had considered aspects
such as the Government furlough scheme. J. King replied that this had
been an option, and with hindsight might have been taken by the
centre. However, the period of uncertainty on whether the centre
could re-open had led the committee not to take this route.
Nevertheless, this will be a consideration for early 2021 whilst the
scheme is available until March 2021.

4. User Groups
- J. King thanked all User Groups and welcomed any further comments
or questions on these, of which none were forthcoming.

5. Election of General Committee

- M. Griffiths explained the necessary protocol here, and also took the
opportunity to thank all for their help and dedication in running the
centre.

- Nominees to Committee came from Karen Browes-Walker, Helen
Land, Mike Brock, Lee Mills, Clare Skipper, Paula Taylor and

David George.

- These were Proposed and Seconded by the group online.

6. Election of Honorary Members
- Nominees came from Lee Mills (Chair) and Mike Brock (Treasurer)
- These were Proposed and Seconded by the group online.



7. Election of Trustees

- Nominees came from Paula Taylor, Karen Browes-Walker, Mike Brock
and Lee Mills.

- These were Proposed and Seconded by the group online.

8. Appointment of Independent Examiner
- L. Mills proposed the re-nomination of Jennifer Burns.
- These were Proposed and Seconded by the group online.

A.O.B.

- L. Mills thanked J. King for his hard work since stepping into the role
and looked forward to taking on this role as chair, effective from this
evening.

- K. Hall thanked J.King and the committee for the preparations they
had made for the anticipated centre re-opening.

Feedback now and throughout the coming year are always valued and
this could be directed to the Centre Manager lan through the main
email address office@harfordcentre.org.uk or to the trustees through
their email address trustees@harfordcentre.org.uk

!JAHarford

Community Centre

Private Function Hire Prices

Eilhierss Rarly £45% for 3 hours then £10.00 per hour.
0-12 years
Childrstis Party £70* for 4 hours then £12.50 per hour.
13-17 years
Other Party ™
NO 18/19/20 Birthdays £100* for 5 hours then £15.00 per hour.

*Plus a £30.00 refundable damage bond.

Revised 1/2/18

www harfordcommunitycenire.org.uk

South Harford & Tuckswood Community Association Registered Charity No. 1126830




Chair’s Report




1202/80/1€ U0 pajuld

(LL72e6't)
Sb'6£6'YS

89'996'0t

TeaxI5e]

TT°LSb'E
€€ T0T'1E
66°990'S

¥S'1ze
00°S/T
08'26%
05°789'T
00'9/2
00°€99
90'+85'9
¥6'6£€
09'10€
20'296'%
90'90T'S
98°Seh
6018
99°922'0¢

Pb'885vE
0b"1€0°0T
10T
09'ST
81°088'
88919t
ST'TIS9T
SHZET'Y
052499

199YyS dduejeg 03 patiajsued) snidins 31oN
00°68%'C

00°58

00°0ST
08'c6y
§/'858
9C'TLE
TCvie

95°/9%
L0'SEL'T
VAR VA~
6£°091°C
TE°€45'0C

W ErS'6C
9T'b/
$9'C
00°08¢
00°ZT€
SL'E9'T
L6'%56
05226

TESK L

JSIN

sab.eyd yueg
Asauoness g abeisod
Adouejunodny
2oueInsut

spunjoy ysodag
191N

ueudUIR R Sieday
awdinby

S9SUdII
pueqgpeoug/auoyds|aL
Apups3

sen

asnyoy

Buiuesn

sabep

aanjipuadxg

I

Buisiey puny
1S9.93u] Yueg
2lIH 93eAld

2JIH ssauisng
dnous Jasn
dnoug uoneossy
dnosn Ayunwiwo)

swoout



170 49qWISAON Y167
Jaulwex3 Juapuadapuy

swing‘r'a

(g =

‘M31A3J Japun powiad ay) 10) sNAINS 1RISA0 SI| pUB ‘UOLIRLI0SSY
3y} jo suopoesuesy jerdueuly ay) jussaidas Auiey SJUNODDY ASAYY eyl paysiies we |

188YS adur)eg pue Junoddy
SSO7 pue 3yold pastiRWWNG 2yl Sulpnpul ‘syiodss padnpold-iayndwod yum 19ylaBo) ‘waisAs
Buidaaxpjooq pasusindwod ayy Joj syuswndop Indul jenuew jo sardod sesudwod uopEIUSWNIOP
SIYL "1ZOZ ISNBNY LE POpud Jeap |eldueuld Yl 0) Sullejas ‘UOKIBIDOSSY ANUNWWIOTD POOMSHINL
B plopeH yinos ayy Joy sadsapoog ayy Aq panddns uopRIUSWINDOP paulWeXS 3Aey |

YINIWVXI SINNODIV LNIANIAANI

1202/80/1€ uo pajuld £8'665'0p 9dueleq d|qejiene Bujuiewsy
- 1e3p 0} ||3S syuswAed

wTLE £8'665'0p
6€°GET LTOTL pueH ut yse)
90°820°0€ 0£°0£0°SE juno2dy ysodeq
[T°6/6'9 98'8598'y UN022Y JUSLIND

S§)OSSY jualin)

-:Aq pajuasaiday

wLE £8'665'0p
(LL72L6't) TT°LSP'E JUnODDY 18] wouy souejeq snid
6L'STT'Sh LT LE 1edA snoinaud wouy plemioy ybnoliq

pung buiuado

el T8O SIYL



Centre Report
by Centre Manager lan Wells

It has been a difficult twenty months with COVID shutting the centres
face to face operations from March 2020, with only a virtual AGM
happening last year.

Having been furloughed this year | was answering the phone remotely.
Gradually, as furlough was phased out | was able to increase the behind
the scenes work and help prepare for groups coming back safely. Even
now some are not returning until the New Year.

I’m pleased to report that, in general, groups are pleased to be back and
are abiding by the COVID guidelines, and we are returning to ‘normal‘.

In my role | continue to do the book keeping and report to the Trustees
on the income and expenditure of the accounts.

| like to keep a tight rein on invoicing and payments which is crucial to
our ability to continue our work for the community. Our accounts remain
in a healthy position enabling us to do this.

| would like to thank the Trustees and Committee for their ongoing
support and confidence in my abilities to maintain a professional point of
contact at the office.

If you have any questions | will be available after the meeting.

e




Election of General Committee

Not less than 4 or more than 20

Election of Honorary Officers

Nominations received:
Chair - Lee Mills
Treasurer - Vacant

Election of Trustees

Nominations received:
Lee Mills, Karen Browes-Walker, Paula Taylor

Appointment of Independent Examiner

Jennifer Burns

Amendments to Constitution

No amendments received.



For children living in
the Lakenham Ward

Meet SANTA in his Grotto
(including a free gift)

Party games & music

Snack Box & Drink

Suitable for children under 10

Tickets available from the Office
(Minimum Donation £1)

www.HarfordCommunityCentre.org.uk
10 The Lastings

Hall Road South Harford & Tuckswood Community Association

Norwich NR4 6ET . »
Tel: 01603 90817 2% (Registered Charity Ne 1126830)




