Alliance For Inclusive Education
(a charitable company limited by guarantee)

Report and Financial Statements
for the year ending 315 March 2024

Company number 5988026
Charity number 1124424



Alliance For Inclusive Education
REPORT OF THE COUNCIL FOR THE YEAR ENDED
31st March 2024

Chair’s Report

Many things have happened since | last wrote to you about ALLFIE, and it is important
to acknowledge this context. It has been, and continues to be, a time of immense
uncertainty and division. There is increased poverty, including child poverty, and
increased food bank use. There has been an intentional shift towards anti-equality,
anti-diversity, and anti-inclusion agendas. We have had to contend with government
scandal after government scandal.

In educational terms, there has been cash-strapped authorities, and increasing
numbers of children and Young people without their entitled support. There has been
an increase in school exclusions, numbers attending Alternative Provision, and
parents dissatisfied with a failing education system. In contrast, there has been
profiteering from ‘failure’. We have seen school funding rise, but in real terms, this has
been offset by an increasing school age population. In practical terms this has resulted
in there being less money to go around, and school budgets depleted.

For ALLFIE, we have held a number of strategic and board meetings. We have given
more thought to our own infrastructure. We have also engaged parliamentarians in
campaigns, contributed to a UN international enquiry, secured funding for research,
recruited new staff, worked with schools, provided a makeover of our Inclusion Now
magazine, and secured long-term funding. This new context will enable us to focus on
our internal structure and build on our work.

This work would not have been possible without the commitment and dedication of
ALLFIE staff. It is their sheer commitment that enables ALLFIE to succeed. A huge
thank you to Michelle, ALLFIE’s Director, for her team-leadership skills and direction,
and for working tirelessly to develop and meet ALLFIE’s strategic goals. It has been
remarkable to observe ALLFIE change in status and expand our team. Another
acknowledgement and gratitude go to our funders, who have been with us through this
continued turbulent time.

It is within this context, that we need to be mindful of a new political administration in
the upcoming reporting year, 2024-25. We will need to reflect on our work and plan
ahead. We will explore new conversations, continue engaging with other Disabled
People’s Organisations (DPOs), maintain our social media impact, and continue to
hold government to account. It is with this focus that we will continue to push for
Inclusive Education.

Navin Kikabhai
ALLFIE Chairperson
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Director’s report
In this annual report, we will focus on the four core areas of our strategy. The writing
of this report is a collective effort from ALLFIE staff and Trustees, with information
gathered from staff reports and feedback from Trustees.

ALLFIE has continued to demonstrate the importance of taking an intersectional
approach as a social justice issue within our work and practice, and the need to
increase work in this area.

Through our capacity building work with the Stronger Voices project, we see how these
issues push families of Disabled children to the margins of society. Many Disabled
people and their families cannot afford additional disability-related costs, such as
accessible equipment. Additionally, children and Young people excluded from school
miss out on free school meals, and their parents often find themselves unable to take
up or remain in employment due to childcare demands. The issues of ableism,
disablism, and other forms of oppression continue to show up for Disabled people who
want to attend university or take up an adult learning course in the community or
online.

As we mentioned in the previous annual report (2022 — 2023), "inclusive education
continues to be under attack." The situation has not changed. The number of Disabled
children and Young people being denied their human right to learn and receive an
education is increasing, with both special and mainstream provisions refusing to enrol
Disabled children and Young people. Government initiatives, masked under titles like
Delivering Better Value in SEND, aim to reduce spending on SEND provisions and
Education, Health, and Care Plans (EHCPs). The Conservative Government’s
‘Special Educational Needs and Disabilities (SEND) and Alternative Provision (AP)
Improvement Plan’ published in 2023 continues to resource segregated provisions by
allocating:

e £2.6 billion to improve and build special schools and units.

e £30 million into Short Breaks rather than prioritising adequate provisions for
independent living to avoid placements in Short Break facilities.

e £18 million for Supported Internship programmes, which ALLFIE perceives as
exploitative compared to the Apprenticeship Programme.

We also witnessed the UK Government's lack of interest for us Disabled people when
they failed to attend the UN CRPD inquiry, to which ALLFIE had contributed.

Highlights of Our Work
Our significant campaign successes include:

o Collaborating with Disabled People Against Cuts (DPAC) and Reclaiming Our
Futures Alliance on the "End Torture" campaign, addressing the inhumane
treatment of Disabled children and Young people in segregated residential
education settings, as well as dual registered care homes and education
settings. This led to a Day of Action in Parliament, attracting interest from the
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Disability Rights Fund/Disability Rights Advocacy Fund and the Disability
Rights Division at Human Rights Watch.

e Initiating development work on the Youth Parliament group and the Inclusive
Education Coalition.

e Continuing the important partnership with Inclusive Solutions and World_of
Inclusion through Inclusion Now magazine, focusing on campaigns, policy, and
practice in inclusive education.

e Displaying ALLFIE's work at the ‘Nothing About Us Without Us’ exhibition at the
People’s History Museum in Manchester.

e Contributing to the DPO Manifesto after lengthy discussions to ensure ALLFIE's
values were upheld.

e Completing research on the lived experiences of Black and Global Majority
Disabled pupils and their families in education. The report was published during
financial year 2024 - 2025.

Over the year, ALLFIE has worked on improving our income and securing longer-term
funding as mentioned in the previous annual report (2022/23). We successfully
secured a £1.5 million grant over 10 years from the City Bridge Foundation, Anchor
Programme. While this is a significant achievement, we continue to build our
fundraising capacity to diversify our income for deeper systemic work.

Upcoming events in 2024 - 2025

e Children and Families Act 10 Year Anniversary: On 24" of May 2014, the
Children and Families Act was enacted, introducing the "pre-assumption to
mainstream education." This Act extended support provisions for Young
Disabled people with an EHCP from ages 16 to 25. However, as highlighted
throughout this report, Disabled children, Young people, and their families
continue to be failed by the system across all government departments.

¢ 30 Years of the Salamanca Statement: On 10" of June 1994, the Salamanca
Statement introduced the concept of inclusive education as one of the first
global frameworks. This year marks its 30" anniversary.

e Upcoming Government Reforms: At the time of writing this report, the
government has announced significant reforms to the benefit system, including
changes to Personal Independent Payment (PIP) and Disabled Students
Allowance (DSA). If these reforms are implemented, they could create a serious
crisis for Disabled people and the families of Disabled children particularly in
meeting the additional disability-related costs in education.

¢ General Election: In May 2024 the UK Government announced that a General
Election would be held on 4t July 2024 and published a timetable.

Our Commitment and Gratitude

ALLFIE remains committed to our goal for inclusive education, ensuring that no person
is ignored, erased, or forgotten throughout our work. We continually ensure that our
work aligns with ALLFIE’s values and seven principles for inclusive education.
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We express our warmth and gratitude to the dedicated volunteers who support
ALLFIE's work, to our staff, members, consultants, partners, funders and donors. We
also express our gratitude to ALLFIE Trustees for their engaged involvement and
oversight of our work. We are grateful to the activists and leaders in Disabled People's
Organisations (DPOs), Young Disabled people, our supporters, members, and allies
for sharing their thoughts, ideas and experiences. We would also like to extend our
appreciation to our resourcing partners for their support over the year, thanks to Trust
for London, Esmée Fairbairn Foundation, Joseph Rowntree Charitable Trust and Paul
Hamlyn Foundation. Thank you.

In unity,

Michelle Daley
ALLFIE Director



Alliance For Inclusive Education
REPORT OF THE COUNCIL FOR THE YEAR ENDED
31st March 2024
ALLFIE’S WORK IN 2023/2024: Report Influence

Thank you for your radical influence!

As we are continually reminded of the vast work required to achieve a truly inclusive
education system for everyone, we have embraced radical and creative approaches
in our campaigning. One of our significant efforts was the "End Torture” campaign, a
major initiative demonstrating our commitment to implementing Disabled people’s
rights. We have persistently held MPs and the government accountable through our
lobbying, consultations, submissions, and engagement meetings.

Through our capacity building activities, we have strengthened our collaborative
efforts, involving new organisations and individuals. Utilising UN International days,
we have hosted powerful events, ensuring that our message reaches a wide audience.

We remain disruptors, ensuring inclusive education is acknowledged within the
broader Disabled People's Movement, exemplified by our contributions to the DPO
Manifesto.

A significant achievement for ALLFIE in 2023 was securing the grant from City Bridge
Anchor programme, which provides £1.5million over 10 years. This funding creates
sustainability and significant opportunities for ALLFIE to further our work.

Our Purposes and Activities

The objectives of the charity are to advance for the public benefit, irrespective of
(physical, sensory, intellectual or emotional) impairment, age, gender, race,
belief/religion, sexuality, social status, and any other protected characteristic, the
ending of segregation of Disabled learners and those categorised as having ‘special
educational needs’ from the mainstream education system in the UK. ALLFIE aims to
uphold and achieve the right to the education and inclusion of all learners within fully
resourced, mainstream educational settings.

Our main activity continues to be lobbying for changes to legislation, policy and
practice that discriminates against Disabled pupils/students and prevents inclusion,
including for those labelled with SEN. This involves campaigning work, capacity
building with individuals and groups to create change at a grassroots level, training
and information sharing, fundraising for the core budget, and engaging in new projects.

Objectives for the years 2020 — 2025

1. Lead the lobby for change in legislation and policy to ensure inclusive
education as a right for all.

2. Promote a wider understanding of the benefits of inclusive education for all.

3. Build the capacity of the inclusive education movement to become a more
effective voice of influence.

4. Ensure the maximum effectiveness of ALLFIE and its future sustainability.
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ACHIEVEMENTS AND PERFORMANCE 2023/24

Key Objective 1: Promote a wider understanding of the benefits of inclusive
education for all

We remained fiercely active, continuing to push forward ALLFIE's seven principles of
inclusive education while campaigning for our values which are firmly rooted in the
context of social justice work. ALLFIE recognises the importance of its positionality as
a disruptor; it challenges arguments that promote or lean towards segregated
educational practices and provisions, as with the Newham Campaidn to build new
segregated schools. This was notable because Newham was once a borough known
for good practice in inclusive education.

This year, we also carried out more in-person work, which included international
events to promote our work. Through our efforts, we have been able to reach over
2,000 people through both an in-person and virtual presence. Here are some
highlights of other areas of our work:

Attended the 30th Anniversary of the Salamanca Statement of Principles in
Paris - Celebrating inclusion in education: Global Inclusive Schools' Forum
Presented in-person at the Bromley Experts By Experience event titled
"United Voice" on inclusive education, a local meeting in Bromley raising
awareness about the Disabled People's Movement and its importance in
social action. More than 25 people attended.

Presented in-person at ‘Nothing About Us Without Us’ exhibition, which
exhibited items from ALLFIE's history in the People History Museum in
Manchester. There were 50 people in attendance.

Facilitated two in-person workshops at the 'Ending Torture in Closed Settings:
A Disability Lens' discussion, which focused on the intersection of disability
rights and (anti-) torture. The event was jointly convened by the Disability
Rights Fund/Disability Rights Advocacy Fund and the Disability Rights
Division at Human Rights Watch, with 30 people in attendance from the End
Torture initiative.

Presented in-person at the Voyage Education Partnership's Leadership
Conference for Equity, Diversity, and Inclusion. The conference was attended
by 45 education leaders, including headteachers and teachers.

Published 12 newsletters and e-bulletins, with a readership of over 3,600
people, including an Inclusive Education December 2023 round-up.
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Key Objective 2: Lead the lobby for change in legislation and policy to ensure
inclusive education as a right for all
Through our relentless campaigning efforts, we successfully initiated a collaboration
with two Disabled People’s Organisations (DPOs); Disabled People Against Cuts and
Reclaiming Our Future Alliance. This powerful collaboration brought together
individuals, DPOs, and other social justice organisations to campaign on the inhumane
treatment that Disabled children and Young people face in residential educational/care
home settings. Over 200 people engaged in this campaign.

Our End Torture campaign, born out of eight virtual campaign gatherings, led to a Day
of Action in December 2023 held in Parliament. There was an impressive line-up of
speakers on the panel, consisting of Young Disabled people, John McDonnell MP who
sponsored the event, and DPOs including DPAC, ROFA, Inclusion London, DEWA,
and Winvisible. Disability News Service and Inclusion Now magazine reported back
on the event. This campaign continues to be an essential part of ALLFIE's work for
2024-25.

We shared the work we did in response to the Government's SEND and AP
consultation in 2022-23. In response to the consultation, in March 2023 the
Government published their ‘Special Educational Needs and Disabilities (SEND) and
Alternative Provision (AP) Improvement Plan’. As expected, this prioritised resourcing
segregated provisions for Disabled children and Young People over inclusive
education settings. For example, between 2022 and 2025, £2.6 billion is being
allocated to improve existing, and to build new special provisions. While adequate
provisions for independent living would avoid Disabled children and Young People
being placed into Short Break placements where they are removed from their homes
and families, £30 million is being allocated for the Short Breaks programme. What's
more, £18 million will be going towards Supported Internship programmes between
2022 and 2025, programmes which ALLFIE argues are blatantly exploitative. There is
no equity, no justice— it is an outright unequal workplace training programme. Our
Voice Youth project has expressed deep anger, and it is their intention in 2024 - 25 to
continue their protest.

We also continue to be an active member of the DPO Forum, a collective of over 50
DPOs whose work centres on independent living and its benefits. In these meetings,
ALLFIE is the only DPO focused on inclusive education, and the DPO manifesto (to
which ALLFIE contributed after many discussions to ensure the upholding of our
values) was launched in September 2023 at ROFA’s hybrid conference in Manchester
on DPO sustainability. This was an excellent event that was well attended (over 200
people) with support from Andy Burnham MP, Mayor of Greater Manchester. We also
continue to highlight concerns around the government programme where local
authorities at risk of going bust are invited to join the Delivering Better Value in SEND
as a so-called way to facilitate and manage spending within these boroughs. However,
our concern is that this adds to the existing barriers that drive Disabled children and
Young people out of mainstream settings. During the year, our work involved:

e Submitted three parliamentary consultations, including input into the Leigh Day
law firm submission:
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o Engaged with 20 MPs and Parliamentarians through our collaborative
work including: Department for Education on A World-Class Education
System: The Advanced British Standard Consultation; Equality and
Human Rights Commission on issues related to restraints and
seclusions being used in schools; Olivia Blake MP, Chair of the SEND
All-Party Parliamentary Group (APPG), including in relation to the End
Torture campaign; Council for Disabled Children (CDC) on various
aspects such as safeguarding children with disabilities and complex
health needs in residential settings report.

o Submitted a response to the Department for Education Consultation:
Guidance for Schools and Colleges: Gender Questioning Children. Our
response focused on the accessibility of the consultation process and
other policy areas of work.

o Responded to the Department for Education’s Elective Home Education
(EHE) guidance consultation review.

Attended and shared our views at the Disability Action Plan roundtable on
Disabled children which was attended by 20 people.

Wrote a letter to Gillian Keegan MP, raising concerns about the government’s
announcement on school attendance.

Provided contributions on inclusive education at the DPO Forum, which
consists of over 50 DPOs and meets bi-monthly.

Met with Newham Councillor for Education, Joshua Garfield, as part of our
Newham campaign around building new segregated schools/units.
Collaborated with Inclusion London in meetings with the Greater London
Authority (GLA) Free School Meals team to discuss issues for Disabled
children, particularly those out of school (for whatever reason). This issue
connects to poverty and marginalises families of Disabled children.

Engaged with the GLA DPO forum under the Stronger Voices project on
education and cost of living.

Engaged with 20 MPs and Parliamentarians through our collaborative work
including campaigning with the Equality and Human Rights Commission on
issues around restraints and seclusions being used in schools. We also worked
with Olivia Blake MP in relation to the End Torture campaign and the CDC on
various issues such as safeguarding Disabled children and complex health
needs in residential settings report.
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Key Objective 3: Build the capacity of the inclusive education movement to
become a more effective voice of influence

Building capacity for campaigns continues to remain a necessary area of ALLFIEs
work. Throughout the year, we engaged in innovative and creative activities through
collaborative efforts, enhancing our effectiveness as a voice for inclusive education.

Thanks to ALLFIE'’s Disabled Black Lives Matter (DBLM), we were able to collaborate
with Runnymede and, in 2022 — 2023, we secured resources to conduct research on
the lived experiences of Black and Global Majority Disabled children and their families
in education. This research involved focus groups with children and their parents, and
the report was published in 2024.

ALLFIE has always created spaces for Young Disabled people’s involvement within
and across our work. A key activity was led by Our Voice members Melody Powell and
Lucy Wing. Chaired by former Our Voice member and current ALLFIE Trustee, Tasnim
Hassan, our Annual Inclusive Education event included a conversation with prominent
Activist within the DPO space, Mark Harrison, focused on the necessity of Young
Disabled people campaigning within the Disabled People’s Movement.

Another essential initiative was developing the work of our Youth Parliamentary Group,
to ensure Young Disabled people’s voices are included in government decision-
making and policy development. We will announce the model in 2025. This initiative
will provide Young Disabled people from the Our Voice project more opportunities to
have their voices heard.

Additionally, during the year, we began developing the groundwork for our Inclusive
Education Coalition. Our intention is to use this platform to explore what is required to
influence and enact a law for inclusive education.

In addition to this work, ALLFIE also:

e Produced 45 publications and resources, such as newsletters, podcasts,
videos, articles, blogs and 3 issues of Inclusion Now magazine.

o Produced a podcast discussing ‘Concepts for Leeds University
Teaching materials: Designing Curriculum Content - Inclusive Teaching

o Published a blog post dedicated to International Women's Day and
addressing topics related to being in work.

o Our Voice interviewed Dr Miro Griffiths for Inclusion Now magazine
reaching over 3,000 people.

e Conducted 17 workshops, training and speaking events which included:

o Collaborated with University College London for the Our Voice Youth
project workshop and exhibition focused on eugenics, disability, and
education, as part of their project titled ‘Prejudice in Power, contesting
the pseudoscience of superiority’ on eugenics. Inclusion Now magazine
reported back.
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o Organised four events through the Stronger Voices project, aligned with
International Days, to bring together Disabled People’s Organisations
(DPOs) and other social justice organisations.

o Facilitated discussions at a school as part of their Citizenship Week,
involving 7 schools and 60 pupils, to discuss the concept of “inclusion”.

o Provided training sessions to schools, universities and youth
organisations including Advocacy Academy on the SEND and AP
Improvement Plan.

o Facilitated workshops on the challenges in obtaining EHCPs,
experiences of families on poverty, and pipeline for campaigning.

e Featured 4 times in Disability News Service articles, each receiving over 500
views:

o ALLFIE to build new coalition on fight for inclusive education

o UK Disability History Month begins with call for action on disablism in
education

o ‘Game-changing £1.5 million will fuel ALLFIE's fight for inclusive
education

o Parliamentary meeting demands end to segregation and abuse of young
disabled people

Key Objective 4: Ensure maximum effectiveness of ALLFIE and its future
sustainability

We're committed to continuous learnings and responsiveness to improve our
effectiveness in campaigning for inclusive education within mainstream settings
through ALLFIE's work.

During the past year, our staffing team has grown with the addition of three new roles
focusing on capacity building, campaigns, and policy. These roles include a Project
Consultant, a Youth Parliamentary Officer and a Justice and Campaigns Officer. We
have also established a Mentor role to provide support to new staff, contributing
significantly to on-boarding, staff care and well-being.

To enhance our operational efficiency, we developed a Grant Management System,
providing an accessible dashboard for managing grants, which has been instrumental
in identifying areas for improvement.

In 2023/24 we took the opportunity to leverage our work and presented at two-funders
events, one which had over 100 delegates in attendance. These were ideal spaces to
promote ALLFIEs work and create new networks.

Through collaborative efforts, we successfully secured a £1.5 million grant over 10
years from City Bridge Foundation, Anchor Programme. This grant represents a major
achievement for ALLFIE, signalling recognition of inclusive education as both a social
justice and human rights issue.

Additionally, we commenced work on grants from the Esmée Fairbairn Foundation
(£205,700 over two years), Joseph Rowntree Foundation (£198,000 over three years),
and Trust for London - Disability Justice Fund (£98,250 over three years). Our other
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income also includes funding from Trust for London - Stronger Voices (£165,000 over
three years), Paul Hamlyn (£96,000 over two years), consultancy, grants, donations,
and public speaking engagements.

Future Developments
In the year 2024/2025 we want to:

e Review ALLFIE’s organisational and fundraising strategies.

e Implement the Youth Parliamentary model.

o Establish the Inclusive Education Coalition.

e Continue improvements on the ALLFIE website.

e Expand our presence on various social media platforms.

e Improve HR management systems.

o Develop Our Voice's campaigns focusing on transitions from education to
employment.

o Publish ALLFIE's updated Manifesto, for use as a lobbying and Campaigning
tool.

e Develop legal workshops on Special Educational Needs and Disability
(SEND) and the law.

¢ Implement ALLFIEs new accountability and staff structure.

e Launch our research report on the lived experience of Black and Global
Majority Disabled pupils, their families, and education, and disseminate
findings.

¢ Implement the Anchor Programme grant on infrastructure development.
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ANNEX

ALLFIE remains committed to our vision for an inclusive education, to move towards
an inclusive society for all. We know that our goal can only be achieved through the
support and dedication of stakeholders, allies, partners, donors and funders. During
the year, you have supported ALLFIE to continue to raise our profile, engage new
voices and strengthen our campaign to tackle disability inequality in education.

Our Purposes and Activities

The objectives of the charity are to advance for the public benefit, irrespective of
(physical, sensory, intellectual or emotional) impairment, age, gender, race,
belief/religion, sexuality, social status, transgender, and any other protected
characteristic, the ending of segregation of Disabled learners and those categorised
as having ‘special educational needs’ from the mainstream education system in the
UK (and the right to the education and inclusion of all learners within fully resourced
mainstream educational settings).

The main activity of the charity continues to be lobbying for changes to legislation,
policy and practices that discriminate against Disabled learners, including those with
SEN labels, and that prevent inclusion. This involves campaigning work, capacity
building with individuals and groups to create change at a grassroots level, training
and information sharing work, fundraising for the core budget and engaging in new
projects.

REPORT OF THE COUNCIL

Alliance for Inclusive Education Council members (who are trustees for the purposes
of charity law) present their report along with the financial statements of the charity for
the year ending 315t March 2024. This report also constitutes a Directors’ report as
required by the Companies Act 2006 and has been prepared taking advantage of the
exemptions conferred by Part 15 of this Act. (clarify)

The financial statements comply with the Charities Act 2011, the Companies Act 2006,
the Memorandum & Articles of Association, and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2015). The company has taken
advantage of the exemption to not have to prepare a strategic report in accordance
with “The Companies Act 2006 (Strategic Report and Directors’ Report) Regulations
2013".
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Public benefit

The Charities Commission in its ‘Charities and Public Benefit' guidance requires that
two key principles be met in order to show that an organisation’s aims are for the public
benefit: first, there must be an identifiable benefit and second, the benefit must be to
the public or a section of the public. The Trustees confirm that they have referred to
the Charities Commission’s general guidance on public benefit when reviewing the
Charity’s Aims and Obijectives.

Financial Review

The financial statements show that ALLFIE had net income for the year of £64,065.
On the 315t March 2024 the charity had total funds of £136,279, of which £11,869 were
restricted funds and £124,410 unrestricted funds.

The trustees can confirm that the assets of the company are available and adequate
to fulfil the obligations of the company.

Principal Funding Sources

For the year 2023/2024 ALLFIE’s Esmée Fairbairn Foundation (£205,700 over two
years), Joseph Rowntree Foundation (£198,000 over three years), and Trust for
London - Disability Justice Fund (£98,250 over 3 years). Our existing grants from Trust
for London - Stronger Voices (£165,00 over three years) Paul Hamlyn (£96,000 over
two years).

We have secured funding from City Bridge Foundation under their Anchor Programme
for £1.5 million core costs for 10 years to start in the next financial year.

Risk Management
The trustees have considered the possible major risks to the company and have
established systems to mitigate these risks.

Reserves Policy

ALLFIE is committed to monitoring our finances to ensure they reflect our current
financial situation, the trustees have adjusted the ‘Reserves Policy’ to hold unrestricted
free reserves (unrestricted reserves that are not designated held as net current assets)
equivalent to between four- and six-months’ total expenditure, to guard against
unexpected events and loss of funding. This will allow the charity an increased period
of time to respond and seek alternative funding and will help it to continue its activities
and maintain its solvency during this period.

Using total expenditure to calculate free reserves reflects that the charity’s main
activities are funded by restricted grants.

The free reserves of the charity totalled £104,872. The target for free reserves is to
hold between 4 to 6 months of expenditure, which currently equates to around £70,600
to £104,900).
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Alliance for Inclusive Education is incorporated as a company limited by
guarantee. The governing document is the Memorandum and Articles of Association.
The Alliance for Inclusive Education is also a registered charity.

Recruitment and Appointment of Trustees

We are delighted that Disabled people remain a majority within the membership of the
Council and as part of our recruitment policy we continue to seek new members who
reflect a diverse community.

The commitment to Disabled people remaining in the leadership of ALLFIE is reflected
in the company’s governing document which states that the membership of the Council
is required to maintain the ratio of Disabled to non-disabled staff and Trustees at 60:40.

Under the requirements of the Memorandum and Articles of Association, Council
members are elected for a period of three years after which they must be re-elected
at the next AGM. The Council can elect to co-opt new members who will then be
elected to full Council membership at the following AGM.

Trustee Induction and Training

As part of induction procedures ALLFIE invites proposed trustees to trustee board
meetings, and to informal discussions about their interest and possible contribution.
Once formally elected the new trustee is provided with an ‘induction pack’ which
includes an audit skill check that documents the skills and experiences they bring to
the charity. The pack also includes a form for information about any access
requirements.

Organisational structure

The charity is under the overall control and direction of the Trustee Board who meet
approximately every six weeks. Trustees delegate the day-to-day running of the
company to the Director. The current Director is Michelle Daley.

The Alliance for Inclusive Education staff 2023-2024 are:

Michelle Daley, Director

Gelila Tekle-Mariam, Governance Support Officer

Catherine Bebbington, Communications Officer

Saifur Valli, Operations and Digital Officer

Lani Parker, Capacity Building Development Officer

Amelia McLoughlan, Policy and Research Officer (resigned - September 2023)
Kariima Ali, Social Value in Education Researcher (resigned - May 2023)

lyiola Olafimihan, Capacity Building Development Officer, maternity cover up to
November 2023. Appointed as Campaigns and Justice Officer - December 2023
Edmore Masendeke, Policy and Research Officer (appointed - September 2023)
Yewande Akintelu-Omoniyi, Our Voice Project Youth Officer
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Volunteers
This year ALLFIE’s work has been supported by 16 volunteers who are working with
us on different areas of our capacity building and campaigns work.

Related parties

The Alliance for Inclusive Education has a history of working collaboratively to achieve
its objectives with individuals and groups, from Disabled people, families, educational
staff, national and international groups, officials and local authority staff to individuals
in public office. ALLFIE is a national organisation and works in partnership on decision
and policy makers, developing resources, transforming attitudes and disseminating
knowledge.

ALLFIE will continue to seek to work with existing and new partners that share the
same principles of inclusive education. Our definition of inclusive education is based
on ALLFIE’s seven principles which evolved after considerable discussion with
members and partners.

Our Seven Principles

1. Diversity enriches and strengthens all communities.

2. All learners’ different learning styles and achievements are equally valued,
respected and celebrated by society.

3. All learners are enabled to fulfil their potential by taking into account individual
requirements and needs.

4. Support is guaranteed and fully resourced across the whole learning
experience.

5. All learners need friendship and support from people their own age.

6. All children and Young people are educated together as equals in their local
communities.

7. Inclusive education is incompatible with segregated provision both within and
outside mainstream education.
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Alliance For Inclusive Education
REPORT OF THE COUNCIL FOR THE YEAR ENDED
31st March 2024
TRUSTEES’ RESPONSIBILITIES

The charity trustees (who are also the directors of Alliance for Inclusive Education for
the purposes of company law) are responsible for preparing a trustees’ annual report
and financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each
year which give a true and fair view of the state of affairs of the charity and of the
incoming resources and application of resources, including the income and
expenditure, of the charity for that period. In preparing the financial statements, the
trustees are required to:

o Select suitable accounting policies and then apply them consistently;

¢ Observe the methods and principles in the charities SORP;

e Make judgements and estimates that are reasonable and prudent;

o State whether applicable UK accounting standards have been followed, subject
to any material departures disclosed and explained in the financial statements;

¢ Prepare financial statements on the going concern basis unless it is inappropriate
to presume that the organisation will continue its activities.

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and to enable
them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charity and hence taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and
financial information included on the charitable company’s website. Legislation in the
United Kingdom governing the preparation and dissemination of financial statements
may differ from legislation in other jurisdictions.

Statement as to disclosure to our independent examiner

In so far as the trustees are aware at the time of approving our trustees’ annual report:
There is no relevant information, being information needed by the independent
examiner in connection with preparing their report, of which the independent examiner
is unaware, and as the trustees of the charity we have taken all steps that ought to
have been taken in order to make ourselves aware of any relevant audit information
and to establish that the charity’s independent examiner is aware of that information.

Approved by the Council on 24" October 2024 and signed on its behalf by:

Navin Kikabhai, Chair
24 October 2024
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ALLIANCE FOR INCLUSIVE EDUCATION
STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME & EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31ST MARCH 2024

2024 2024 2024
Note £ £ £
Unrestricted Restricted Total

INCOME AND EXPENDITURE
INCOME:
Donations, grants
and legacies 3 122,338 133,000 255,338
Income from charitable activities:
Membership fees 1,267 - 1,267
Training & consultancy fees 2,715 - 2,715
Sales - - -
Access to work - 13,809 13,809

3,982 13,809 17,791
Investment income (bank interest) 2,743 - 2,743
Total Income 129,063 146,809 275,872
EXPENDITURE:
Expenditure on charitable activities
Capacity building and campaigns 107,208 104,599 211,807
Total expenditure 4 107,208 104,599 211,807
Net income/(expenditure) 21,855 42,210 64,065
Transfers between funds 45,000 (45,000) -
Net movement in funds 66,855 (2,790) 64,065
Reconciliation of funds:
Total funds brought forward 57,556 14,659 72,215
Total funds carried forward 124,410 11,869 136,279

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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ALLIANCE FOR INCLUSIVE EDUCATION

BALANCE SHEET
AT 31 MARCH 2024 2024
Notes £

FIXED ASSETS

Intangible assets 10 271

Tangible assets 11 3,594

3,865

CURRENT ASSETS

Debtors 12 26,688

Cash at bank and in hand 180,209
206,896

CREDITORS

Amount falling due within one year

Creditors/accruals 13 (74,483)

NET CURRENT ASSETS 132,414

NET ASSETS 136,279

THE FUNDS OF THE CHARITY:

Restricted reserves 15 11,869

Unrestricted reserves 16 124,410

TOTAL CHARITY FUNDS 136,279

The directors are satisfied that the company is entitled to exemption from the provisions

of the Companies Act 2006 (ihe Act) relating to the audit of the financial statements for

the year by virtue of section 477, and that no member or members have requested

an audit pursuant to section 476 of the Act. The directors acknowledge their

responsibilities for:

() ensuring that the company keeps proper accounting records which comply with
section 221 of the Act; and

(i) preparing financial statements which give a true and fair view of the state of affairs
of the company as at the end of the financial year in accordance with the
requirements of section 226; and which otherwise comply with the requirements of
the Act relating to financial statements, so far as applicable to the company.

These financial statements have been prepared in accordance with the special
provisions for small companies under Part 15 of the Companies Act 2006.

They were approved by the Council on 24 October 2024

and gigned on their beéha :
N Z

Navin Kikabhai - TRUSTEE

Company N0.5988026
The annexed notes form part of these financial statements
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ALLIANCE FOR INCLUSIVE EDUCATION
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31ST MARCH 2024

Total funds

2024

£
Cash used in operating activities 91,784
Cash flows from investing activities:

Purchase of intangible fixed assets 7
Purchase of tangible fixed assets (4,068)
Increase/(decrease) in cash & cash equivalents 87,716
Cash & cash equivalents at beginning of year 92,493
Cash & cash equivalents at end of year 180,209

Reconciliation of net income/(expenditure) to net cash flow from operating activities

Net income/(expenditure) for the reporting period
(as per the statement of financial activities) 64,065

Adjustments for:

Depreciations and amortisation charges 1,332
(Increase)/decrease in debtors (18,816)
Increase/(decrease) in creditors 45,203

91,784
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ALLIANCE FOR INCLUSIVE EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2024

a)

b)

©)

d)

1 ACCOUNTING POLICIES

Basis of Preparation of Financial Statements
The financial statements have been prepared in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019) —
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) and the Companies Act 2006. The Alliance for
Inclusive Education meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value
unless otherwise stated in the relevant accounting policy.
Preparation of the Accounts on a Going Concern Basis
At 31 March 2024, the charity had total funds of £136,279 (2023 - £72,215).
Restricted funds amounted to £11,869 (2023 - £14,659). The free reserves of the
charity totalled £104,872. The target for free reserves is to hold between 4 to 6
months of expenditure, which currently equates to around £70,600 to
£104,900).
The charity has prepared a budget for the year ended 31 March 2025 which shows
at least a break even position for 2024/25.
The trustees therefore have a reasonable expectation that the charity will be in
operation 12 months from the date of approval of these accounts and that the
charity remains a going concern.
Income
Income is recognised when the charity has entitiement to the funds, any performance
conditions attached to the items of income have been met, it is probable that the
income will be received and the amount can be measured reliably.
Grants and donations
Income from donations and grants, including capital grants, is included in incoming
resources when these are receivable, excepl as follows:
i) when donors specify that the grants and donations given to the company must be
used in future accounting periods, the income is deferred to those periods; and
ii) when donors impose conditions which have to be fulfilled before the company
becomes entitled to use such income, the income is deferred and not included in
incoming resources until the pre-conditions have been met.
When donors specify that grants and donations, including capital grants, are for
particular restricted purposes, which do not amount to pre-conditions regarding
entitlement, this income is included in incoming resources of restricted funds when
receivable.
Charitable trading activities
Income from charitable trading activities is included in the period in which the
company is entitled to receipt.
Interest receivable
Interest is included in incoming resources when receivable by the company.
Expenditure and Irrecoverable VAT
Expenditure is recognised once there is a legal or constructive obligation to make a
payment to a third party, it is probable that settlement will be required and the
amount of the obligation can be measured reliably.
Expenditure on activities in furtherance of the charity’s activities represent the costs
of canpaigning and capacity building in all matters concerning the inclusion of special
needs children into schools and colleges.
Costs of generating funds comprise the staff time in inducing trusts, foundations,
local education authorities and government depariments to contribute financially to
the charity's work.
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ALLIANCE FOR INCLUSIVE EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2024 (continued)

g)

k)

1 ACCOUNTING POLICIES (continued)

Resources expended are allocated o the particular activity where the cost relates
directly to that activity.

Support costs are those functions that assist the work of the charity but do not
directly undertake charitable activities. Support costs include the office costs of the
charity which support the charity's activities. Support costs have been allocated on
the basis set out in note 7.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure
was incurred.

Intangible Fixed Assets and Depreciation

Amortisation is calculated to write off the cost of intangible fixed assets over their
estimated useful lives using the following rates:

Website - 33.33% reducing balance
Tangible Fixed Assets and Depreciation

All assets costing more than £250 are capitalised and included at cost.

Depreciation is calculated to write off the cost of fixed assets over their estimated
useful lives using the following rates:

Office Equipment - 25% reducing balance
Debtors

Trade and other debtors are recognised at the settlement amount due afler any
trade discount offered. Prepayments are valued at the amount prepaid net of any
trade discounts due.

Creditors

Creditors and provisions are recagnised where the charity has a present obligation
resulting from a past event that will probably result in the transfer of funds to a third
party and the amount due to settle the obligation can be measured or estimated
reliably. Creditors and provisions are normally recognised at their settlement amount
after allowing for any trade discounts due.

Pension costs

The charity contributed to a defined contribution pension scheme. The employer
contributions made by the charity are treated as an expense and are disclosed in
note § to the accounts.

Operating leases

The charity classifies the lease of its operational premises as an operating lease.
Rental charges are charged on a straight line basis over the term of the lease.
Fund accounting

Funds held by the company are:

Unrestricted general funds - these are funds which can be used in accordance with
the charitable objects at the discretion of the Council.

Unrestricted designated funds - these funds are unrestricted funds which the
Council have earmarked for a specific purpose 1o help the charity achieve its
charitable objects.

Restricted funds - these are funds that can only be used for particular purposes
within the charitable objects of the company. Restrictions arise when specified by the
donor or when funds are raised for restricted purposes.
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ALLIANCE FOR INCLUSIVE EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2024 (continued)

2 PRIOR PERIOD COMPARATIVES

2023 2023 2023
Unrestrict. Restricted Total
£ £ £
INCOME:
Donations, grants and legacies 19,066 30,000 49,066
Income from charitable activities:
Membership fees 5,075 - 5,075
Training & consultancy fees 30,043 - 30,043
Sales 2,625 - 2,625
Access to work - 2 =
Production of 'Inclusion Now' - - -
37,743 - 37,743
Investment income (Bank interest) 646 - 646
Total Income 57,455 30,000 87,455
EXPENDITURE:
Expenditure on charnitable activities
Capacity building and campaigning 99,579 65,267 164,846
Total expenditure 99,579 65,267 164,846
Net income/(expenditure) (42,124) (35,267) (77,391)
Transfers between funds - - -
Net movement in funds (42,124) (35,267) (77,391)
3 DONATIONS, GRANTS AND LEGACIES
Unrestrict. Restricted Total 2024 2023
£ £ £ £
Trust for London - DJF 24,000 - 24,000 -
Esmeé Fairbairn 59,997 - 59,997 . -
Joseph Rowniree Charitable Trust 35,000 - 35,000 -
Paul Hamlyn Foundation - 33,000 33,000 30,000
Network for Social Change - - - 18,755
Runnymede - - - -
Trust for London - SV - 100,000 100,000 -
Donations 3,341 - 3,341 311
122,338 133,000 255,338 49,066
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ALLIANCE FOR INCLUSIVE EDUCATION
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST MARCH 2024 (continued)

4 TOTAL EXPENDITURE Staff Direct & Support
costs project costs  costs 2024 2023
£ £ £ £
Capacity building
and campaigning 165,468 29,314 17,025 211,807 164,846
5 STAFF COSTS 2024 2023
£ £
Staff Salaries 141,620 119,224
Social Security Costs 4,474 8,789
Pension Contributions 8,990 3,443
Access to Work 5,367 2,152
Freelance & Agency staff 3,541 -
Volunteer & Secretarial expenses 1,476 149
165,468 133,756
No remuneration was paid to the trustees. The trustees incurred £nil of expenses during
the year (2023: £nil). No employees earned over £60,000 (2023: nil). The average number
of employees during the year was 8 (2023 - 7). The key management personnel of the
charity comprise the trustees and the Director. The total employee benefits
of the key management personnel of the charity were £34,014 (2023: £31,101).
6 DIRECT COSTS & PROJECT COSTS 2024 2023
£ £
Access Costs 8,778 1,747
Staff Training and Expenses 3,534 4,108
Events & Conferences 4,755 2,934
Audit, bookkeeping, and professional fees 6,530 5,665
Training & Consultancy 5,368 2,795
Marketing & Publicity 348 429
29,314 17,679
7 SUPPORT COSTS 2024 2023
£ £
Premises Cosls 6,562 6,341
IT Support 6,320 936
Office Equipment - 404
Insurance 489 338
Post, Printing and Stationery 1,080 2,070
Telephone and Fax 587 2,520
Software and Minor equipment 36 55
Publications and Subscriptions 537 204
Bank Charges 82 103
Depreciation 1,197 238
Amortisation 135 203
17,025 13,411
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ALLIANCE FOR INCLUSIVE EDUCATION
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST MARCH 2024 (continued)

8 NET INCOME/EXPENDITURE) FOR THE YEAR

This is stated after charging:

Independent examiner's fees:
Independent examination
Accountancy
Staff training

Depreciation and amortisation

9 TAXATION

The charity is exempt from tax on income and gains falling within section 505 of the
Taxes Act 1988 or section 252 of the Taxation of Chargeable Gains Act 1992 to the extent

that these are applied to its charitable objects.

10 INTANGIBLE FIXED ASSETS
Cost
01-Apr-23 and at 31-Mar-24

Amortisation
01-Apr-23
Charge for the year
31-Mar-24

Net Book Value
31-Mar-24

31-Mar-23
11 TANGIBLE FIXED ASSETS

Cost
01-Apr-23
Additions
31-Mar-24

Depreciation
01-Apr-23
Charge for the year
31-Mar-24

Net Book Value
31-Mar-24

31-Mar-23
12 DEBTORS

Trade debtors
Prepayments & accrued income

2024

15,000
11,688

26,688
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4,578

. LA

4,172
135
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ALLIANCE FOR INCLUSIVE EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2024 (continued)

2024 2023
13 CREDITORS < 1 YEAR £ £
Other creditors & accruals 10,959 7,873
Deferred income 60,204 18,700
Other taxation and social security 3,320 2,706
74,483 29,279

14 OPERATING LEASES

The total future minimum lease payments under non-cancellable operating leases are as
follows:

2024 2023
£ £
Less than one year - 9,338

15 RESTRICTED RESERVES
Bal 01/04/23 Income Expend. Transfers 31/03/2024

£ £ £ £ £
Centre for Knowledge 2,790 - (2,790) - -
Paul Hamiyn Foundation 11,869 33,000 (33,000) - 11,869
Trust for London - SV - 100,000 (55,000) (45,000) -
Access o Work - 13,809 (13,809) - -

14,659 146,809 (104,599) (45,000) 11,869

Centre for Knowledge
A grant to support ALLFIE’s Disabled Black Lives Matter and intersectionality work on education.

Paul Hamlyn Foundation
A grant to fund Our Voice Youth project.

Trust for London - Stronger Voice
Capacity building on campaigns and policy influence related to inclusive education and
poverty, in collaboration with London-based Disabled People's Organisations (DPOs).

Access to Work

A publicly funded employment support programme that aims to cover access cost for Disabled
people.
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ALLIANCE FOR INCLUSIVE EDUCATION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2024 (continued)

16 UNRESTRICTED RESERVES

Bal 01/04/23 Income Expend. Transfers 31/03/2024
£ £ £ £ £
Designated Funds
Training and consulting 15,673 - - - 15,673
Unrestricted General Reserves 41,883 129,063 (107,208) 45,000 108,737
57,556 129,063 (107,208) 45,000 124,410
17 ANALYSIS OF NET ASSETS BETWEEN FUNDS
General Designated Restricted Total
Fund Fund Funds Funds
£ £ £ £
Intangible fixed assets 271 - - 271
Tangible fixed assets 3,594 - - 3,594
Cash at bank and in hand 152,667 15,673 11,869 180,209
Other net current assels/(liabilities) (47,795) - - (47,795)
108,737 15,673 11,869 136,279

18 RELATED PARTY TRANSACTIONS

There are no related party transactions that require disclosure in the accounts.
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Independent examiner’s report to the Council Members (‘the trustees’) of Alliance for
Inclusive Education (Limited by guarantee) (‘the Company’)

I report to the charity trustees on my examination of the accounts of the Company for the
year ended 31 March 2024.

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company
law) you are responsible for the preparation of the accounts in accordance with the
requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited
under Part 16 of the 2006 Act and are eligible for independent examination, | report in
respect of my examination of your charity’s accounts as carried out under section 145 of the
Charities Act 2011 (‘the 2011 Act’). In carrying out my examination | have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner’s statement

I confirm that no matters have come to my attention in connection with the examination
giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section
386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a ‘true and fair view
which is not a matter considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities
applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the

Signed:
Name: Stéphen Burnside F
(Listed Body: Institute of Chartered Accountants in England & Wales)

Address: Burnside Chartered Accountants, 61 Queen Square, Bristol BS1 4JZ

Date: [,“ l')/f‘ ')/4/
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