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Ivybridge & District 
Community 

Transport Association 
 
 

The aims of the charity are to provide  
transport services for the elderly, disabled or 
isolated people who have difficulty using 
public transport, either because they have 
none available or because they have a 
physical 
or mental difficulty using conventional 
private or public transport. 
 
 

The service comprises a Ring & Ride  
Shopping Service and Voluntary Car Service  
for appointments to doctors, dentists, 
hospital 
or just to visit friends. 
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IDCTA Chairman's Report 2020-21 

What a period we have had. It is two years since our last AGM, and we could not have foreseen the changes and problems that we 
the Community Transport and you our clients would have to face in that time. 
 
Many of us have been virtually a prisoner in our own homes for long periods, not allowed to visit family and friends, some of my 
more mature fiends are saying it was worse than wartime, then at least you were able to get out and about. Some of us have also 
lost friends or family to the pandemic. Hopefully with care we are now on our way back. 
 
So to the Community Transport report. We proudly took delivery of our new bus in February last year, with many thanks to our 
many funders, especially Garfield Weston & Green Hall Foundation. We were busy planning different routing and destinations for it 
when the lockdown hit. Rick initially kept a skeleton service going, including delivering Click and Collect food from local retailers 
and hot meals from a local hostelry. I trust alcohol was not included! Not at all what we were planning for the vehicle. Lauren also 
spent time on the phone keeping in touch with many of our more isolated clients. 
 
Gradually other drivers helped out. Each rotating through the furlough scheme taking temporary leave during the pandemic, we are 
very grateful to them for their flexibility during this difficult time. Not forgetting that after each use the bus had to be cleaned and 
wiped down with antiseptic to maintain their safety. It is their flexibility and support that enabled us to keep a service running 
Those of our car drivers, who were able, also did a sterling service maintaining a voluntary service delivering clients to essential 
appointments and for Covid vaccinations. 
 
But none of this could have happened without our core office staff, who kept working from home or office, the wonders of modern 
technology allowing the incoming phone calls to be rerouted over the district and through differing phones to find them. I also gather 
that at one point Lauren’s garage was full of PPE and cleaning solutions. Their efforts allowed us to access grants from Devon 
County and The Princes Trust amongst others to enable us to maintain the service with the loss of fare income. 
 
The committee also lost some long standing members; Molly Pigdon, who felt, after many years service, that she was no longer 
able to make a useful contribution, Alan Sutton and James Mussen. James joined us from the West Dart Bus when we merged 
schemes several years ago, and was very supportive when trying to sort out challenges of the WDB transfer. He has been replaced 
by Claudia Benzies to whom we give a warm welcome.  
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We also lost Bill Black, who died in June2020. Bill was a long term volunteer, starting with driving the bus in Dave Simpson’s day 
and latterly working with Lauren as a volunteer car driver. He was a very popular man with many of our passengers.  
  
As I have been, along with many others, self isolating during this period, I would like to express my sincere thanks to fellow 
committee members, my vice chair Dave and Treasurer Alan for the help and support over the period, and of course the staff, Alex, 
Lauren & Dawn, who have worked through the pandemic with only occasional phone contact from us. 
 
Thank you one and all. 
 
Andrew Bawn 
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Staff & Trustees 
Ivybridge & District Community Transport Association 
Unit 15, The Watermark 
Erme Court, Leonards Rd, 
Ivybridge.         Tel.       01752 690444   Registered Charity Number    1123577 
Devon.      E-mail info@ringandride.net  Registered Company Number 6519453 
PL21 0SZ    Web    www.ringandride.net   
 
 

Honorary Officers & Trustees  Paid Staff  

Chairman Andrew Bawn  Co-ordinator Alex Thom 

Vice Chair David Simpson  Assistant Co-ordinator Lauren Whiting 

Treasurer Alan Hutson  Outreach Officer Christine Gunning 

Committee   Bus Driver William Anniss 

 Mr Jack Aust  Bus Driver Geoffrey Doyle 

 Mrs Barbara Crook  Bus Driver Rick Green 

 Mrs Christine Gunning  Bus Driver Stephen Maslen 

 Mr John Lassan  Bus Driver Jane Gregory 

 Mr Clive Mahoney  West Dart Bus Driver Anthony Hemmings 

 Mr James Mussen  West Dart Liaison Officer Dave Blair 
 Mrs Mollie Pigdon (Retd)    

 Mr Alan Sutton (Retd)  Accountants  

 Mr Peter Tasker 
Mrs Claudia Benzies (coopted) 

 Pawlyn & Co.   Costly Street Ivybridge 

     

Volunteer Staff   Company Secretary  

Dawn Laver Volunteer Office Admin  Alex Thom  

Judith Tasker Volunteer Office Admin    

Jack Aust Volunteer Bus Driver  Johnny Moulsdale Volunteer Bus Driver (WDB) 
Andrew Bawn Volunteer Bus Driver  Claudia Benzies Volunteer Bus Driver (WDB) 
David Bishop Volunteer Bus Driver  Dave Blair Volunteer Bus Driver (WDB) 

mailto:info@ringandride.net
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Colin Gillespie Volunteer Bus Driver  Mike Bennett (retd.) Volunteer Bus Driver (WDB) 
Christine Gunning Volunteer Bus Driver  James Mussen (retd.) Volunteer Bus Driver (WDB) 
John Owens Volunteer Bus Driver  Julie Baily (Retd.) Volunteer Bus Driver (WDB) 
David Simpson Volunteer Bus Driver  Jerry Neville (Retd.) Volunteer Bus Driver (WDB) 
Chris Varker Volunteer Bus Driver  Jill Treseder (Retd.) Volunteer Bus Driver (WDB) 

 

Co-ordinators Report 
At the end of an extremely turbulent couple of years we are tentatively confident that we are now relatively well placed to resume something close to our a 
traditional services.  
 
2019-20 saw the continued uncertainty of the DfT reassessment of Section 19 and Section 22 permit exemptions from full operators licenses, under which 
we operate.  This in turn lead to considerable uncertainty as to the likelihood of continued Devon County Council contracts & possibly the Devon County 
Council grant to Community Transport groups such as ours.  Thankfully in the last six months there has been a considerable improvement in the clarification 
of how these permits are likely to continue & with this increased security regarding the awarding of Grants and contracts from county & District councils. 
 
Our Passenger numbers though down slightly on the previous year were consistent for most of 2019-20 until March 2019 when everything changed. 
 
We had been utilising our new Renault Minibus (from the previous year) well having given up leasing the aging Devon County Council Minibuses.  We had 
just taken delivery of our new Peugeot Boxer MPV when the first pandemic lockdown was announced. 
 
We rapidly switched our service to that of an extremely reduced Ring & Ride service for essential shopping only, and concentrated on delivering food to 
those in isolation, both groceries and hot meals.  With the help of a grant from the Princes trust we delivered around 600 hot meals and arranged groceries 
collection and delivery for those who had no other means of getting groceries delivered.  In the early days of lockdown supermarket deliveries were scarce & 
we filled an essential gap there.  We installed screens to protect our drivers and we switched to operating our office administration remotely. 
 
We found in those early months that we became an essential coordination service and advice line for many who did not know who else to turn to.  We 
started an informal telephone befriending service and proactively called many of our regular members to check on their wellbeing and see if there was 
anything they needed. As a result of the obvious need for telephone befriending we have obtained a grant to buy some equipment and costs to put this on a 
more formal footing staffed by volunteers in the near future.  This need for an information and befriending service has been found by many of our colleagues 
in other local Community Transport groups to have been an essential adjunct to their services over the last two years. 
 
My thanks to Lauren who put in so much time & hard work, from home, and to Rick who worked through the first lockdown, delivering and organising hot 
meals. 
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We took advantage of the Government job retention scheme to furlough our regular minibus drivers who were no- longer needed for the skeleton Ring & 
Ride service.  The Social Service contracts to Douro Court Day centre was terminated by Devon County Council but both remaining school contracts 
continued running for children of key workers, or vulnerable children. 
 
Many of our Volunteer Car drivers had to self isolate, but we were able to recruit a number of younger drivers combined with those few still able to continue 
during the lockdown we managed to carry on the Volunteer car service; there being only  very few requests for journeys that we could not fulfil.  Devon 
County Council arranged for those bus drivers and volunteer car drivers who could continue driving to receive early vaccinations when excess vaccinations 
(often at extremely short notice) became available.  We could then with reasonable safety expand our services again to cover more shopping journeys and 
taking passengers to vaccination centres when their turn came.  My particular thanks to those volunteer drivers who continued driving through the lockdown 
& those like Jack Aust who switched between driving Voluntary cars and our MPV’s to enable more vaccination appointments and hospital appointments to 
be kept. 
When the first lockdown lifted we returned to manning the office on a limited basis so that only one person was in the office at a time, and we brought back 
our furloughed drivers to give Rick a break.  Many thanks go to Dawn Laver who as well as volunteering as a car driver volunteers in the office for 
administration duties, and who since we could open the office again has worked tirelessly there two days a week on her own. Invaluable help to relieve the 
load on Lauren & myself, as always a cheerful helpful voice on the phone & efficiently organising both volunteer car journeys and Ring & Ride. 
 
We have at last fully absorbed the West Dart Bus into Ivybridge & District Community Transport Association which along with the purchase of the new MPV 
and a grant to upgrade our IT system accounts for our substantial increase in assets this year. 
 
The West Dart Bus services were all suspended during Lockdown and many of your volunteer bus drivers then retired.  We have started a limited service 
again & many thanks go to Johnny Moulsdale & Claudia Benzies for keeping that going as our last remaining Volunteer Drivers.  Dave Blair retired as liaison 
officer but very kindly came back on board to help out driving the School run for a protracted period (along with Claudia latterly) when the need arose. 
Good news there thanks to Johnny Moulsdale’s rallying having led to the recruitment of three new volunteer bus drivers with the promise of another two in 
the autumn, so we hope to resume our full service again by the autumn. 
My thanks to James Mussen who not only drove the West Dart bus for years but joined our committee to enable a smooth transition & has handed the reins 
over to Claudia Benzies, who returned as a driver after some years absence and was co-opted onto the committee to allow James to retire. 
 
Although it is a long time ago now, but as we were unable to hold an AGM last year I cast my mind back to the Christmas of 2019 before it all began (last 
Christmas at the Watermark having been cancelled) to thank all those drivers who volunteered to drive minibuses and MPVs for the community Christmas 
lunch: Geoff Doyle, Jack Aust, Colin Gillespie, Christine Gunning & Chris Varker. 
 
Thanks to considerable grants from the government and Devon County Council, we are in a positive position to be able to continue our services for the 
coming financial year and look forward hopefully to welcoming members back to our AGM next year on a more familiar format. 
 
Alex Thom 
 
Coordinator 
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Ring & Ride and Community Minibuses 
The Community Bus 

This MPV is now nine years old and has covered some 110,000 miles.  
We have continued to use it to back up the Ring & Ride Buses, for lunch trips, other excursions, community groups. 
 
We now have a new MPV with more space and better luggage racks.  A pleasure to drive. 
 

The Ring & Ride Buses 
 

The DfT 14 seat minibus has been in full service for the two years described.  We have retained the aging community bus as a support 
and spare vehicle whilst continuing to run one DCC vehicle under a driver only contract with two supporting contracts (now down to 
one).  We no-longer use this vehicle for any Ring & Ride services. We are successfully campaigned for funds to purchase an additional 
8 seat MPV to undertake the services previously undertaken by the DCC vehicle. The MPV was delivered in February 2020 
 
Although 2019 operated with slightly lower than usual passenger numbers, passenger numbers have decreased dramatically over 
lockdown with many services suspended and social distancing limiting numbers to 7 on the minibus and 5 on the MPVs.  Numbers 
picked up in the latter part of 2020 & first part of 2021 and have continued to rise slowly, although they are nowhere near pre-covid 
levels,. The total number of passenger journeys undertaken in 2019-20 was 3284, 861 below the previous year’s total and 2020-21 only 
1358.   
 
A few limited excursions were undertaken for mental health reasons between lockdowns but essentially they have been suspended.  
We have received £2,200 in grants, to undertake excursions again when we deem it safe to do so.  We will start them once more using 
only volunteer drivers to keep costs to a minimum as those who have endured so many months of isolation sorely need the respite. 
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Voluntary Car Services 
 
Volunteer car services have been a challenge with so few drivers able to offer their services, the requirements to reduce the chance of 
transmission of Covid 19 including a 72 hour space between passengers.  We have managed to continue offering a service & both thank and 
welcome the new drivers to our ranks.  We welcome back many of our regular drivers who are returning after isolating. 
 
Our services enabled many in the community to receive their vaccine injections.  Such a vital step in re-joining society 
 
Below is a table that shows the number of passengers carried from the parishes in our area. 

 
Year 

Iv
y
b

rid
g

e
 

S
h

a
u

g
h

 
P

rio
r 

C
o

rn
w

o
o

d
 &

 

L
u

tto
n

 

S
p

a
rk

w
e
ll 

S
o

u
th

 B
re

n
t 

U
g

b
o

ro
u

g
h

 

Y
e
a
lm

p
to

n
 

N
e
w

to
n

 &
 

N
o

s
s
 

W
e
m

b
u

ry
 

E
rm

in
g

to
n

 

D
ip

tfo
rd

 

B
rix

to
n

 

T
o

ta
l 

2002-2003 10  8 0 12 0 2 0 5 0 
 

 37 

2003-2004 81  36 10 60 12 13 30 24 4 
 

 270 

2004-2005 267 92 126 82 16
8 

36 167 130 372 45 
 

 1485 

2005-2006 524 129 145 156 15
1 

26 39 190 365 40 
 

 1765 

2006-2007 803 85 309 85 13
3 

65 121 13 327 12 
 

 1953 

2007-2008 715 53 333 111 12
3 

139 88 14 437 0 
 

 2013 

2008-2009 764 38 224 115 54 72 89 9 341 2 
 

 1708 

2009-2010 1012 58 199 241 31 58 90 4 256 14 11  1974 

2010-2011 1092 82 197 251 57 49 153 98 363 35 38  2415 

2011-2012 929 66 255 278 53 167 79 8 403 23 15  2276 

2012-2013 994 51 189 163 39 167 167 1 358 18 22  2169 

2013-2014 1029 91 24 165 34 75 89 0 289 22 20  1838 

2014-2015 944 66 36 149 20 57 64 1 232 11 14  1592 

2015-2016 737 20 21 190 15 72 47 1 317 6 8  1437 

2016-2017 654 15 56 142 12 133 83 0 294 7 21  1417 

2017-2018 427 5 40 65 9 102 54 0 243 2 15  962 

2018-2019 548 9 57 32 10 64 66 0 188 6 15  995 

2019-2020 749 4 58 52 8 50 52 3 178 9 3  1166 

2020-2021 206 5 33 24 1 5 38 0 35 3 0 3 353 
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Vol Car 
Passenger 
Journeys Mileage 

Av 
Miles 
per 
Journey   

Ring & 
Ride 
Journeys 

2020-21 708 6677 9.43   1358 

2019-20 2180 20078 9.21   3284 

2018-19 1908 15773 8.27   4145 

2017-18 1775 16833 9.48   4394 

2016-17 2595 25813 9.95   3955 

2015-16 2532 29265 11.56   4063 

2014-15 2919 31739 10.87   4411 

2013-14 2710 30805 11.37   3630 

2012-13         3663 

            

 

IDCTA  Treasurers Report Financial Years 2019-2020 & 2020-2021 

Because of the COVID situation this time last year the trustees agreed to postpone the AGM for 2019-2020 which is usually held in July. Initially we were 
simply postponing in until later in the year but because of the ongoing pandemic this is the first opportunity we have to review the two years which have 
elapsed since we last met. 

Financial Year 2019-2020 
The Covid situation only affected the last month or so of our operation for the year 2019-2020. Our total income for that year was £122,871 and our 
expenditure including a figure for depreciation was £132, 526. Showing a loss for the year of £9,655. The depreciation figure of £9,387 is mainly for the 
depreciation on our buses. The model we operate on for replacement is to fundraise for replacement vehicles rather than setting aside a replacement fund 
which the depreciation figure represents. 

During this year we fundraised to purchase the new minibus.  

              

Total passenger journeys undertaken 2019-
20/2020-21 

2180/708  Total health appointments (80%/93%) 1,752/656 

Journeys cancelled 2019-20/2020-21 235/95  Total social and domestic/wellbeing journeys 
(20%/7%)) 

438/53 

Total miles driven in 2019-2020/2020-21 20,078/6,677  Total volunteer hours used to provide the service 
2019/20 

2,042/508 
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Because of this, once depreciation is taken out, we more or less broke even for this year, despite the drop in fare income towards the end of the year.  

Financial year 2020-2021 
This has been a very difficult year for all. Our passengers were the most vulnerable to COVID infection and our passenger numbers have fallen dramatically 
leading to a massive drop in fare income. Our staff have carried out befriending, delivering hot food and other items to those that needed it. We furloughed staff 
to minimise their cost to the scheme and applied for grants from central government and local authorities as well as other charities who were offering grants, to 
try to balance the books. Some of our costs were reduced, fuel for example but we had to maintain our fixed cost items in order that we would be in a position 
to resume operations once the COVID situation eased. We also applied for grants to improve the operation of the scheme including for replacement IT 
equipment 

Our income for the year was £133,015 and our expenditure was £125,331, showing a £7,684 surplus for the year. Again, the expenditure figure includes a 
figure for depreciation of £15,515 however some of the income we received was for specific purposes including purchase of IT equipment, Outreach worker 
salary and a couple of smaller items and this amounts to £15,320 which was not spent in the 2020-2021 financial year but is committed. 

This leaves us with a surplus of £7879 for the year which will be placed in reserves. 

Reserves Policy 
Up until this year we did not have a formalised reserves policy but as we were being asked for one by funding bodies, the Trustees have agreed one and Alex 
has provided you all with a copy. We felt that we should have sufficient reserves to enable us to continue for a period should a similar situation to COVID occur 
again. We also needed to provide funds for redundancy of our staff should the organisation cease to be able to continue in operation and lastly, we have an 
obligation to the West Dart Bus to purchase a replacement vehicle for them, as they provided the majority of our reserves fund. 

At the end of 2020-2021 financial year our reserves stood at £136,477 of which £15,320 was restricted reserves £94,000 designated reserves and £27,157 
general reserves. 

Thanks go to Lauren for her tireless fundraising skills, to Alex for juggling our services to meet needs and to Dawn for volunteering in our office. Our drivers 
both paid and volunteers, have been wonderful during this difficult period and have kept our passengers safe. A big thank-you to all.  

 
 

Alan Hutson (Hon Treasurer) 
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Income & Expenditure Summary  2019- 20    

Income   Expenditure    

Grants - Devon CC £22,998  Scheme Costs £30,516   

Grants - Other Councils & HM Govt £18,937  Wages, tax & Nat Insurance £80,878   
Grants & Donations £17,574  Office rent & Services £2,858   

Fundraising £618  Consultancy & Advertising £1,034   

   Accountants & Payroll & Computer Services fees £2,730   

   Telephones £793   

Devon County Council Contracts  £36,926  Insurances £858   

Fares & Private Hire £21,870  Stationary & Postage £1,042   

Fuel Duty reclaimed £1,171  Sundry expenses £519   

   Travel expenses £1,102   

Deposit Interest & Gain on Investment £1,572 Vol Car Driver expenses £809  

Other Income £1,205  Depreciation £9,666   

Total Income £122,871  Total Expenditure £132,805   

Balance Sheet       

 
2018/19  2019/20  

Fixed Assets  £36,879   £29,343  

Current Assets       

Debtors & Prepayments £5,312   £6,742   

Bank Deposit Account  £13,643   £13,656   

Bank Current Account& Cash in Hand £41,850   £101,941   
 £60,805   £122,339   
       

Creditors, Accruals, Society Security & Other 
Taxes £7,143   £5,009   

NetCurrent Assets £53,662   £117,330   

Total Assets  £90,541   £146,673  
Please note that this is a summary of the years Income & Expenditure - A full set of authorised accounts are available upon request     
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Income & Expenditure Summary  2020- 21    

Income   Expenditure    

Grants - Devon CC £26,989  Scheme Costs £23,728   

Grants - Other Councils & HM Govt £32,618  Wages, tax & Nat Insurance £77,293   
Grants & Donations £29,775  Office rent & Services £2,492   

Fundraising £250  Consultancy & Advertising £418   

   Accountants & Payroll & Computer Services fees £2,790   

   Telephones £760   

Devon County Council Contracts  £30,424  Insurances £1006   

Fares & Private Hire £7,657  Stationary & Postage £420   

Fuel Duty reclaimed £1,676  Sundry expenses £644   

   Travel expenses £513   

Deposit Interest & Gain on Investment £3,080 Vol Car Driver expenses £28  

Other Income £637  Depreciation £15,515   

Total Income £133,015  Total Expenditure £125,607   

Balance Sheet       

 
2019/20  2020/21  

Fixed Assets  £29,343   £78,027  

Current Assets       

Debtors & Prepayments £6,742   £3,946   

Bank Deposit Account  £13,656   £13,670   

Bank Current Account& Cash in Hand £101,941   £97,197   
 £122,339   £114,813   
       

Creditors, Accruals, Society Security & Other 
Taxes £5,009   £1,605   

Net Current Assets £117,330   £113,208   

Total Assets  £146,673   £191,235  
Please note that this is a summary of the years Income & Expenditure - A full set of authorised accounts are available upon request     
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