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Chair’s Foreword Chief Executive Officer’s Report

2022-2023 has been a year of development; with a significant focus on

meeting the health and safety needs at Princess Christian’s Farm and putting

the farm action plan into practice. Key achievements:

• Daily capacity at the farm has increased by 40%

• Staffing levels across the organisation have increased by 15% to meet the

growing needs of the organisation

• Shortbread House identified its fourth service user and have been

facilitating a slow-paced transition

• Seabrooke House is at full occupancy

• Seabrooke House has taken the gradual move away from a short-term

training project to a mid-term supported living scheme

• Finance has been scrutinised and a variety of initiatives have been put in

place to maximise income; full cost recovery models are in place for all sites

with the exception of the farm and Outreach, a full review of rents, service

charges and support costs took place

• The Real National Living Wage was implemented to every staff member

over 23

• As an organisation we have remained focussed on working with Covid-19

rather than seeing this as a barrier

• We have strengthened the office teamwith a new full-time role

• We successfully completed Year One of the Disability Assist information,

advice, and guidance sub-contractor role

• Maintained a strong focus on PBS and consistently adopting a low arousal

approach

• Increased focus onmental well-being throughout the staff team

• KASBAH was nominated as Employer of the Year (Gold) for the second

time

• Continued support to the KASBAH staff team and in turn the staff team have

ensured KASBAH has maintained its strong reputation for excellent practice

and intervention

• We have taken a firmer approach to house rules and support agreements

and have moved two challenging placements on to more appropriate

provisions

As an organisation we pride ourselves on our ability to adapt, we identify a

problem and work cohesively as a team to find viable and long-term solutions;

the support and understanding of our fantastic work force gives the organisation

the strength and ability to adapt and manage change effectively. We regularly

update KASBAH's Five Year Vision in line with new ventures and directions - this

document is available to view on our website - www.kasbah.org.uk.

Emma Carver

Chief Executive Officer

2022/23 has been a year of hard work, development, huge commitment, and with a strong focus

on the successful integration of Princess Christian’s Farm into the KASBAH family. This was only

possible as a result of the on-going dedication and support of the full staff team and volunteer

support across the organisation.

KASBAH continues to develop as a charity year

on year, and it is immensely satisfying to note the

range of practical achievements this year, not

least the significant farm improvements:

increasing farm capacity, developing on-site

parking, building a bespoke workshop to enable

larger projects to take place, and the addition of

extra paddocks to enable more animals to enjoy

the sunshine. We have also continued to build on

our team’s knowledge, skills, and training to

ensure that we provide consistent, high-quality

support to every person that accesses a KASBAH

service. We welcome constructive feedback and

will continue to strive to be a leading provider in

supporting living and the promotion of daily living

skills.

Our formal partnership with Disability Assist has

now ended after Year One, which has been a

positive experience throughout and enabled us

to jointly assist many new referrals and increase

individual outcomes at a time where personal

finances have been pushed to the limits. KASBAH

will continue to work informally with Disability

Assist in the same spirit and are eager to support

the referrals who fall outside of the current tender

remits; in particular people with learning

disabilities and/or ASD.

Our effective teamwork was again highlighted

with KASBAH’s second nomination for Employee

of the Year Award (Gold) from Investors in People.

This was a significant achievement and is due in

no small part to the trust and commitment the

new farm team gave to KASBAH following the

acquisition of the farm last year, as well as the

extremely positive welcome and integration from

the existing team. This award recognises both

the support and time we invest in our staff team

and the willingness and professionalism of the

staff team who are always willing to go the extra

mile to support our service users.

I would like to say a heart-felt thank you to the

whole (and tireless!) KASBAH team, to our

dedicated managers, our phenomenal

volunteers, as well as each of the KASBAH

trustees for another successful year. I am

confident we will continue to overcome each

challenge together and with the best interests of

the KASBAH members always at the centre of

every decision. I am hugely proud of the work

that the charity undertakes and the experience of

those who access our service, and I look forward

to continuing success in the future.

Dr. Jim Mawby

Chair of Trustees.

This has been a positive

year; KASBAH continues

to grow and develop

but just as importantly

we have made time to

have lots of fun and

thoroughly enjoy our

happy place (PCF).
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KASBAH continues to develop its robust financial

management systems and is pleased to confirm

that the charitable organisation has maintained its

strong financial position. There is an on-going

need for effective cash flow as the majority of

KASBAH’s reserves are tied up in the properties.

The organisation brought forward a balance of

£304,379 in the form of grant from Kent County

Council to complete the Health and Safety works

at Princess Christian’s Farm. We have worked

hard as an organisation to be in a strong financial

position at year end which we are pleased to

confirm has been achieved even with a small,

anticipated deficit (£192,898) with a total annual

turnover of £2,377,099. Please see the full

audited accounts for further information and

impact as this year was more complex to

document due to increasing farm activities.

2022/23 has been a year of in-house development

and investing in each KASBAH site to maintain the

high-quality provisions we are proud to provide. Kent

County Council provided an extensive list of health

and safety works to be completed at the farm and

we successfully met each target by December 2022.

The biggest achievement was the commissioning of

both an extensive workshop and a bespoke sensory

room. KASBAH also replaced three kitchens, pebble

dashed one of the properties and updated fixtures

and fitting in all sites.

KASBAH is actively working towards its evolving Five-

Year Vision, the focus remains on ensuring the long-

term financial stability of the organisation, meeting

evolving, and emerging service user needs and

being able to be creative and dynamic in our

solutions.

Our budgeting assumptions have continued to be on

the conservative side (as is appropriate in the

general economic situation).

If you would like to see our full Trustee Report and

Accounts for this year, please call the KASBAH

office on 01474 536501 or alternatively they can

be viewed on the KASBAH website

(www.kasbah.org.uk) or the Charity Commission

website (www.charitycommission.gov.uk).

Expenditure
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Financial Report

Significant Dates

On the 9th September 1966,
KASBAH is founded

73.6% of the KASBAH
members were not
known to Social Services

The KASBAH office at 7 The Hive,
Northfleet opens (prior to this, staff
worked from home)

Emma Carver joins the KASBAH
Team as Service Manager

Two Development Workers
join KASBAH (funded by
National Lottery)

First two residents of Seabrooke
House move out into community

Ann Everett joins the
KASBAH Board (Chair)

1966
1984

1994

1996

1998

2000

2001

2002 2006

2003 2007

Seabrooke House
opens, 15th May 2001

The ‘Furniture Warehouse Project’
begins. This is still our well loved
charity shop at 6 The Hive, Northfleet

A needs analysis survey is
conducted which results in a
significant staff re-structure
and change of vision

KASBAH continues to
grow and develop...

Charitable Activities Raising Funds Total Expenditure

KASBAH buys its
second property,
Gingerbread House

KASBAH begin the
Short Breaks
Scheme in Medway
(Independent Living
sessions for young
members 16 – 19th
birthday)

KASBAH opens its fourth supported living scheme –
Maddison House in Northfleet and 2013 KASBAH
extends its support services to include specialist
Carers services and become partners with Carers First

2010 2012

2015

2016 2018

2017 201920132011

2009

KASBAH amalgamate with
DIAL NWK (Disablement
Information and Advice line)

KASBAH formulates
its ‘Five Year Vision’
see website.

KASBAH opened The
Meeting Place café in
Gravesend

KASBAH develops a
partnership with MAGIC and
together we provide specialist
disabled children services

KASBAH achieved the
Investors in People status

The following timeline sets out the key events
and/or achievements of KASBAH’s history:

KASBAH begin
Out Reach
service in North
West Kent and
Medway

KASBAH buys its
first house:
236 Rochester Road

KASBAH buys
Shortbread House

KASBAH office
extension begins

Cafe closed and
charity shop was
refurbished

Ann’s Retreat
was built at
Rochester Road

Gained CQC Registration
for ‘Personal Care’ and
DIAL combined services
with the Advisor Service

7

The KASBAH Board
identifies a need for an
‘Independent Living Project’

6
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What We Do and Why We Do It

DEVELOPMENT

KASBAH continues to focus on development, regularly asking the

members for feedback and introducing a robust customer

satisfaction monitoring aid in the form of simple questionnaires.

One nominated staff member within each service provision

undertakes this task.

The focus has continued to be partnership - working with statutory

and voluntary agencies, raising the organisation’s profile and

ensuring the service is meeting the membership’s changing needs,

as well as ensuring all services are accessible to the different needs

of KASBAH members.

The KASBAH newsletter (KASBAH News) has continued to improve,

with increased member involvement.

QUALITY MANAGEMENT

Internal control
measures are in
place and are
working effectively for
the organisation.
Steps have been
taken throughout the
last financial year and
actioned in order to
minimise risk to the
organisation.

KASBAH Board

THE ORGANISATION’S CORE VALUES

KASBAH will promote:

• Empowerment and a greater level of independence to the members

• Specialist training in all aspects of daily living skills

• Informed choices and decisions

• Inclusion and community participation

• A flexible range of support services to meet the member’s individual needs

• Self reliance and self confidence

• Personal achievement in own goals

• Continuous improvement of the standing and reputation of KASBAH

THE VISION To support people with disabilities towards
greater independence, choice and equality.

THE MISSION
KASBAH will respect the rights and circumstances of each
person and actively encourage empowerment and inclusion
into all aspects of life and living. This will be achieved with a
flexible and diverse range of support services to its members.

Together we will create innovative solutions to meet new
identified needs and expand the organisation.

Outreach
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Outreach is the end product for our service users who have

progressed through our training houses. We support each

person to live as independently as is possible within their

own homes. The Outreach team consists of six Life Skills

Coach with many years of experience and knowledge

which helps each person thrive. The team supports and

encourages each person to do all the tasks that are

needed in everyday life, such as cleaning, shopping,

cooking, laundry, support to pay utility bills and understand

letters as well as have a positive structure to the day and

week. As a team we also invest extensive time in providing

emotional support.

Then there is the fun side of Outreach support. The team have

identified that when a service user moves into independent

living, they find that it is very different from being in a supported

living environment where there are always others around and

can often feel isolated and alone when they take the big leap to

living on their own. So wemake sure we provide regular

opportunities for shared support and group activities. The option

for a group Social Day is available every Friday and this is often

the highlight of each person’s week; we offer a wide range of

activities and opportunities. As this part of the support is group

based; we support learning to share and compromise, while

enjoying themselves and each other, we encourage everyone to

make lasting friendships andmaintain those friendships. We do

this by encouraging respect for each other’s opinions, likes and

dislikes, by taking turns to choose the activities and listening to

others opinion’s, for example, if there is a show, film or place

that they would like to see/visit, they take turns to decide on the

weekly activity.

The team always tries its best to meet the needs of each

individual. We approach each person with an openmind and

work in partnership with them to achieve their personal goals.

We will always respect personal choices and encourage each

person to be as independent, fulfilled, happy and healthy as

possible.

ACHIEVEMENTS
• Over the past twelve months we have visited the London Dungeon and Borough

Market as well as a variety of day trips to local attractions including the seaside.

• The team have supported service users to access their individual hobbies and

assisted to find voluntary work and join clubs that are of interest to them.

• We support an annual short holiday with the service users which is really

enjoyed, this year we all went to Brighton and it was great fun for everyone.



END OF YEAR STATISTICS
01 APRIL 2022 – 31 MARCH 2023

Month No. of contacts No. of contacts

2021-2022 2022-2023

April 145 156

May 180 188

June 248 222

July 208 199

August 144 247

September 116 251

October 148 205

November 108 130

December 91 85

January 120 116

February 148 124

March 190 167

Totals 1846 2087

“ Thank you to Carly, shesupported me to fill out my PIPform and I couldn’t have done itwithout her”

Mr D

“ Thankyou Mi
chael

Your work on
S’s behalf has

been so helpf
ul

We really do a
ppreciate all

you have don
e

We will keep y
ou updated o

f

all progress”

All the best Mr & M
rs S
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Case Study Mr B

This Client came to us originally for support with his

PIP application. He had a back injury previously and

unfortunately this had caused long term effects

meaning he had chronic pain and mobility issues,

this had also led to him being unable to work. We

were able to support him to fill in his PIP

application, which was successful.

He then returned to us for support with his Housing

benefit application, he had recently moved into

sheltered housing accommodation, prior to this he

lived with his mother before she passed away, so

had never applied himself and was unsure how to

do this. We explained how housing benefit worked

and were able to provide face to face support for

him to apply. We then gave him some help with

calling the council for updates on his application

progress when he had not heard anything.

Within the same month we helped him to apply for

Universal credit, this is done online, and he was

finding the process difficult to understand. We

managed to set him up a universal credit account,

make the application and book an appointment for

him to show his ID and supporting paperwork.

He was finding the process a bit overwhelming,

with applying for three different things in the space

of two months and not having much understanding

of the processes or technology. He called our

advice line a few times following his applications for

both emotional and practical support. He had some

issues logging into his Universal credit account and

we were able to help him resolve this, he also felt

quite lonely so spending some time on the phone

having a catch up with him seemed to really

brighten his day. All his applications have been

successful, and he has been incredibly thankful for

the support we have given him and will call if he

needs any further help or just a chat.

Case Study – client S

Mr S was a returning DIAL client who required

assistance for a PIP review. The Advisor assisted

the client to fill out the form and sort through

evidence to accompany the form. During the

appointment, the client stated that they were

concerned that they were not receiving the correct

rate of ESA. The Advisor helped the client to

contact DWP and request a review which the

Advisor supported them with.

As a result of DIAL’s assistance the clients rates for

both benefits was increased. The client received

some back dated benefit payment and had severe

disablement premium added to their benefits.

The client was extremely grateful for the

assistance with both benefit claims.

10

DIAL
DIAL and the Advisor Service are continuing to

work together and are still proving to be a very

successful team. Following on from the

challenges of Covid 19 restrictions, our team of

dedicated volunteers continued supporting

clients and members through telephone

appointments and this year also saw an

increase in return to face-face appointments

held at the KASBAH Office.

This year KASBAH partnered with Disability Assist

to provide information and advice services to

clients in North West Kent.

About Disability Assist

Disability Assist is a charity which helps people

with disabilities in Kent to live more independent

lives. This means having the right support in place

and being in control to live the life they choose.

We are run by disabled people, so we

understand the challenges of life with a disability

or long-term health condition. We support

disabled people to have choice and control in all

aspects of their lives.

KASBAH Staff and Volunteers worked with

Disability Assist to receive referrals that came in

through the centralised contact number or to

KASBAH directly for clients in the area of North

West Kent.

KASBAH also continued to provide its information

and advice service to the wider KASBAH

membership across Kent andMedway.

ACHIEVEMENTS

• Forming a new partnership with

Disability Assist.

• Maintaining good working

relationships with our dedicated

volunteers whilst they have been

working remotely in such challenging

times.

• Continuing to offer comprehensive

support and guidance throughout a

very difficult year.

• Forming positive relationships with our

new members.

Run by disabled people,
for disabled people.



Hattie Webb House is located in the heart of Rochester town, close to

all amenities and good public transport services. At this moment in

time the house is occupied by three tenants, two have physical and

learning disabilities and one has learning disabilities. The house is

fully adapted to meet the needs of all our service users that

have physical disabilities.

All three current tenants that live in the house meet the criteria for

being at Hattie Webb House in terms of their disabilities and

identified areas of support that is required to live an independent

life within our community.

We have two dedicated and knowledgeable members of staff on

site, one part timeHouse Co-ordinator, one full time Life Skills Coach

and additional bank support when required. The house is staffed

Monday to Friday and at weekends for meal support, there is the

option for evening and weekend staff support upon request for

activities outside of the usual working hours. The bank staff cover

when there is sickness or holiday cover required this ensures that support

is presentwhen there is absencewith regular staff. The house tenants have

access to 24 hours out of hours emergency call provision; this is done on a

rota system between the two HWH staff. The tenants have demonstrated

recently that they are very capable of looking out for each other and

supporting each other when required in the event of an emergency. Very

often they contact on call for advice and guidance on what to do in an

emergency situation.

Hattie Webb House provides a 1-1 day respite service provision for young

adults with learning and or physical disabilities, this service is based at

Hattie Webb House and staff provide independent living skills training.

These sessions require booking in advance are from 10am until 2pm. At

present we have 2 service users that access this service during the week.

Staff are allocated responsibility for each session to ensure consistency

and person centred when planning activities and timetables

incorporating the main key areas of learning within the tasks that they

have chosen.

At Hattie Webb House we promote independence and ensure we

provide a person-centred approachwith all of our service users; we

aim to empower existing skills in order to achieve great outcomes.

We are always happy to welcome new and previous visitors into

our house andwewill even provide a nice cuppa and a chat, if your

very lucky there may even be a biscuit or cake on offer too.

Dawn Varley

House Co-ordinator

Hattie Webb House
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Gingerbread House
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OVERVIEW

• Gingerbread and Shortbread House are our

complex needs projects. We focus on positive

re-enforcement and behaviour support

approaches; our PBS coaches have all been

Studio 3 stress management trained. With

Studio 3 trainers working alongside our teams.

• We practice low arousal approaches with

person centred support, our four young

disabled people benefit from positive peer

support in a shared home environment.

• We work closely with all parent cares where

they continue to have active input into the

support and care of our Gingerbread residents.

Gingerbread house is a large five-bedroom chalet bungalow in Northfleet. It has been extended

over two floors. The entrance is spacious and welcoming, full of both light and personality and

is the hub of the house. This is where our service users living within the property both dine and

take part in all sorts of in-house activities.

This property offers shared living accommodation

for up to four people with a sleep-in provision for

those who need additional support during the

night.

Over the last year our service users haveaccessed

a variety of activities within the community dance

exercise classes, sports, football sessions, New

yorker club, oncemonthly discos, and pub nights.

Gingerbread service users all access PCF once

or twice weekly, thoroughly enjoying the

opportunity to work in a true life setting with a

menagerie of different animals. Because we are

so busy with our animals at the farm, we made

the decision tomigrate our animals in the garden

over to PCF to be cared for by our wider service

user community.

Teepan, Thomas, Samand Sophie are still happily

living at Gingerbread House supported by their

staff team. Our person-centred approach has

enabled everyone to flourish within this setting.

Everyone’s confidence and independence has

grown, with our focus promoting effective two-

way communication, which has been noted by

outside care professionals that there has been

a vast improvement for all service users living at

Gingerbread House.

ACHIEVEMENTS

• Our Gingerbread service users are

growing in confidence and

independence year on year.

• Communication and expressive

language skills have increased yet

again this year.

• All service users access PCF day

services, giving them an opportunity

to interact and engage with others

outside of Gingerbread House.

• A strong bond and peer group

support has been maintained

throughout the year, successfully.

“ Living at HWH is th
e best

decision that I have
made,

I enjoy my own com
pany

and knowing that o
thers

are around puts my
mind

at ease that I am not

alone. The staff are
very

supportive and alwa
ys

approachable when
I

need help or advice
” .
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Maddison House is not staffed 24/7 and we do not

have sleep over staff in order to increase

independence with a view to moving to live

independently within the community. Maddison

House staff provide support with all aspects of daily

living for example budgeting, cooking, cleaning and

emotional support whilst encouraging further

independence. Additionally we like to keep things

Fun! Residents are supported to access social skills

sessions (both day time and evening) and to attend a

nightclub in Gillingham once per-month where the

residents have an opportunity to link up with

individuals from other sites and have an enjoyable

time together. Staff provide occasional weekend

support for the residents to plan and cook a group

meal together such as a Sunday roast dinner.

We have also enjoyed day trips to London, shows at

The O2 Arena and several long weekends at Butlin’s.

Maddison House is tailored for individuals whom

strive to live independently but wish to maintain a

high level of social activity and group involvement.

Past, present and future residents have the option to

treat Maddison House as a stepping stone before

moving on to live independently or to treat Maddison

House as a longer term option. Our Outreach has

expanded this year, we now have 5 service users

who have gone onto independent living, but still want

to benefit from the support and community at

Maddison House.

From a staff perspective, at Maddison House our

promise to each resident is to support them to

achieve a meaningful and fulfilling life. This includes

goal planning, providing choice, pushing

boundaries, self-advocating and positive risk-taking.

We love Maddison House and our service users are

proud to call it their home.

Maddison House is a Supported Living project that is situated in

Northfleet, Kent. The building itself boasts seven spacious

bedrooms that are all en-suite, each bedroom includes fridges and work tops that could be used to

prepare small snacks. Our lounge-diner area is utilised by residents for socialising, group training/

‘refresher sessions’, house meetings and group meals. Residents also share a Kitchen, Laundry Room

and Garden.

ACHIEVEMENTS

• One of our service users has completed his independent living

training and moved back to his local area of Whitstable.

• We have moved in our first service user straight from his parent’s

home, rather than through Seabrooke House.

• We are approaching our 10th Birthday in April 2023! This is a

huge achievement, and we plan to have a party to celebrate.

• We continue to develop our Outreach Service and have taken

over another Property in Honeycombe Lodge, next door to the

main building.

Maddison House Rochester Road

ACHIEVEMENTS

• Over the last year our achievements

include going to Disneyland in Paris. All

service users had an amazing time

away andmade lots of memories.

• We have enjoyed a variety of social

activities which include going to the 02

to Toca social, Putt Shack at Lakeside,

the cinema, country parks and open

days and events in our local area. We

are also able to go further afield on

occasions as two service users have

mobility cars. Train and bus strikes

would have impacted on daily lives if we

were not able to get out and about in

the community.

• We are also very proud that we continue

to support Northfleet School for Girls’

community farm project and have done

so since the beginning of their venture.

We have seen the community farm

project go from strength to strength

knowing that we at KASBAH have been

part of their growth.
15

Rochester Road has five bedrooms and a staff

sleepover room. We currently have four residents at

Rochester Road. We hope to fill the vacant room soon.

Staff support residents to live and be as independent as

possible, whilst making a house a home. Rochester

Road has a lovely, homely feel and is very comfortable

with the addition of a beautiful new kitchen, colour

scheme chosen by our service users. We also have

lovely gardens and a resident cat. Rochester Road

benefits from the bus stop being situated outside of our

property and we have local shops within walking

distance including a pharmacy, takeaways,

convenience stores and a cash point. We are only a ten-

minute bus ride to the town centre, promenade and the

supermarkets. We also have an annexe in our rear

garden, this is self-contained and provides living

accommodation for one resident. The support needs

provided are of a lower level of need to the main house

and offer a more independent accommodation to our

current resident.

Rochester Road celebrate everyone’s birthdays. We had

the pleasure of supporting one of our service users to

celebrate her 50th Birthday she wanted a party and to

dance and have cake. We ensured her wishes were

fulfilled and she danced the night away and had lots of

cake. We promote group activities, social skills and enjoy

the local community as much as possible. Rochester

Road is committed to promoting independence, choice

and person-centred approaches in everything we do.

Three of our service users attend Princess Christian Farm

for day service which provides a variety of work

experiences such as animal care through to

horticultural.

Rochester Road staff are committed to supporting

service users to have holidays each year. This year the

service users wanted to trial a caravan holiday, which

we have booked and will be going in June.

Rochester Road is a longer-term provision with staff support 24/7, Rochester Road supports a broad

range of adults with different support needs. We adapt our support to each individual needs and

abilities. At Rochester Road we promote independence, we praise and celebrate individuals’

achievements and empower individuals to lead a fulfilling life whilst maintaining a community

presence.
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“ I really like living
at Maddison.

I’m supported but ha
ve my

freedom too.”
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Seabrooke House Shortbread House

OVERVIEW

• Shortbread and Gingerbread

Houses are our complex needs

projects. We focus on positive

behaviour support approaches;

our PBS coaches have all been

studio 3 stress management

trained. With studio 3 trainers

working on site alongside our

teams.

• We work closely with all parents

where they continue to have active

input into the support and care of

the residents at Shortbread House.

• We offer a bespoke respite and

day service, throughout the week.

Shortbread House is an impressive house set over three

floors with four bedrooms, three bathrooms, two

lounges and a conservatory which is the service users’

communal area for dinning and doing in-house activities.

The service provided at this site has always been bespoke

and as such needed a property to meet the complex needs

managed positively within this site. Our service users are

supported by experienced PBS coaches all Studio 3 stress

management, low arousal approach trained.

We are a very person-centred led organisation and set

realistic goals to achieve successful outcomes with a

partnership model of support. Shortbread House has

continued to incorporate fun learning and partnership work

to support the residents to learn new skills. As a team with

Shortbread House, we manage any signs of stress and

anxiety calmly and effectively using the environment to our

advantage to provide re-assurance and guidance where

needed.

Our residents live alongside each other having their own

individual living space as well as accessing our communal

conservatory area where life skills training and other indoor

social activities take place weekly.
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Seabrooke House is a six bedded Supported Living home in
Swanscombe. It was set up as KASBAH’s first supported
living scheme, but we are now transitioning into Supported
living tailored for capable individuals whom strive to live
independently but wish to maintain a high level of social
activity and group involvement.

We will continue to encourage individuals to strive for further
independence by promoting independent living skills, this
includes (but is not limited to) development in cookery, cleaning,
shopping, healthy eating, finances, travel, providing skills to go
out independently. We are passionate about empowerment
and development. Seabrooke is often the start of many young
adult’s own unique journey towards greater independence and
will continue to do so. Seabrooke is a place where we support
positive risk taking. We educate disabled people on how to
effectively risk assess each situation and make informed
decisions. In line with the Mental Capacity Act we minimise
risks but do not remove them. Everyone has the capacity to
make and learn from their own decisions. Seabrooke is a place
where we promote and encourage all aspects of
independence.

Seabrooke is a place where we empower every individual to
lead a full, active, safe and happy life and to strive to meet their
full potential. In addition to the main house, we have 2
independent living flats next door at Janus Court for those who
would like a taste of independent living with the safety net of
Seabrooke close at hand. We also have a small day service
provision “Life Skills Access” specialising in independent living
skills. Seabrooke currently provides 24hr support. Residents will
have the option to treat Seabrooke House as a stepping stone
before moving on to live independently or to treat Seabrooke
House as a longer term option.

16

ACHIEVEMENTS

• Seabrooke is making a positive transition into Supported living to

meet the needs of our most recent referrals.

• We have moved 3 service users out into other placements after completing

their training placements with us.

• We have successfully moved in 4 individuals into our service this year.

• Seabrooke has started a days work at the Farm shop each week, our service

users are really enjoying this and it provides them with meaningful employment.

ACHIEVEMENTS

• Our service users access PCF for day

service activities throughout the week.

Giving them a true-life opportunity to care

for animals. Whilst engaging and

interacting with others outside of

Shortbread House in a structured setting.

• We continue to focus on communication

skills, sentence forming and receptive

cognitive processing of language with

great success.

• Socialising and engaging with peers within

the household, service users learning to

focus on two way conversations, practising

good listening skills.
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“ Seabro
oke is lik

e a fam
ily, after

moving
out of m

y family
home”



Princess Christian’s Farm
Princess Christian’s Farm is based in

Hildenborough, Kent with over 116 acres

of pasture and woodlands. It is a life skills

training facility supporting people with a

learning and /or physical disability. The

aim is for individuals to learn new life skills

both on the farm and in all aspects of

daily living.

Princess Christian’s Farm is a unique

environment for service users to come and

make friends, build confidence, and develop

employability skills in a variety of vocational

areas. Service users build skills within

Animal Care, Agriculture, Horticulture,

Catering, Retail, DIY/ Woodwork/Crafts and

Sport.

We currently have 81 service users attending

the farm and the waiting list continues to

grow. The service users have the opportunity

to work in a variety of areas throughout the

week to help support their skills

development and interest and make firm,

long-lasting friendships.

The farm supports two school/college

groups to build on their farm-based and life

skills each week and we plan to expand this

provision further in the new year. We hold

regular events throughout the year and have

learnt so much in our first year of opening

that has enabled each event to be more

successful from the last.

Princess Christian’s Farm has had a jam-packed year

of development:

• Daily capacity has increased by 40%

• Our animal portfolio continues to grow with alpine

goats, additional breeding pigs, meerkats, many

new reptiles, and smaller animals joined us

throughout the year

• The farm produced its own Christmas card and

calendar supported by the farm service users to

sell this year

• We have successfully hatched 16 baby emus, and

all had homes in the first few weeks of their lives

• We had 8 boer goat kids born 5 girls, 3 boys

• The respite flat was completed and has been able

to support four regular placements

• The Lambing Day was our biggest paid event yet

on one of the rainiest Springs in decades, but we

ensured all 800 guests had a fabulous day. Chloe

managed three births during our opening

• The farm has supported two animal-based

apprenticeships

• The grounds and buildings look amazing

• The open reptile enclosure gives our new exotic

friends the space to thrive

• The meerkats are becoming friendlier by the day

• The shop is now able to produce over 50% of its

stock

• The farm continues to be KASBAH’s happy place

• First Prize at the

annual Jim Green competition for digging

over a bed.

• A successful application to present a

Beautiful Border at Gardeners World Live

2022.

• A successful Easter event for the local

community.

• 3 new polycarbonate polytunnels.

• Creation of successful partnerships with the

National Centre for Reptile Welfare and

Curlys farm.

• All staff trained in Studio 3 and low arousal

behaviour management.

• Five star food hygiene rating.

• A successful Pantomime visit to celebrate

Christmas with the service users at PCF.

• Increased external work experience

opportunities.

ACHIEVEMENTS

1918
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A Big Thank You for Support & Commitment goes to:

Jim Mawby Chair (Appointed to Chair September 2022)

Christine Taylor Trustee /Acting Chair

(Resigned September 2022)

Stephen Field Treasurer

Charissa Baldock Trustee

Sara Cross Trustee

Jason Owen Trustee (Resigned September 2022)

Abbi Caliandro Trustee (Appointed September 2022)

Karen Richardson Trustee (Appointed September 2022)

S
TA
FF

TR
U
S
TE
ES

BANK STAFF

Kerry Devaney
Lisa Edwards

Louise Philpott
Louise Ramsey

SOCIAL WORK PLACEMENTS

Olusoji Adebayo

V
O
LU
N
TE
ER
S Ron Tiller Charity Shop Volunteer

Dorothy Nash Charity Shop Volunteer

Les Buss Charity Shop Volunteer

Staff & Students Ifield School

Carly Gadd DIAL Volunteer

Michael McDermott DIAL Volunteer

Joanne Stringer DIAL Volunteer

Sheila Stringer DIAL Volunteer

Christopher Barnett PCF Volunteer

Mary Bartlett PCF Volunteer

David Bremer PCF Volunteer

Angela Read PCF Volunteer

Lesley Ruffin PCF Volunteer

Jessica Watson PCF Volunteer

Jeremy Watson PCF Volunteer

Paul Williams ICT Digital (IT Support and Maintenance)

SBH = Seabrooke House
HWH = Hattie Webb House
RR = Rochester Road

MH = Maddison House
GBH = Gingerbread House
SHBH = Shortbread House

OR = Outreach
PCF = Princess Christian’s Farm

Emma Carver Chief Executive Officer

Elizabeth Read Farm Manager (PCF)/Deputy to CEO

Sophie Aiken HR Manager

Julie Appleby Finance Manager/Office Manager

Donna Stockton Office/Finance Manager (Started August 2022)

Veronika Hanley Finance Assistant (Left August 2022)

Sarah Heneghan PCF Office Administrator

Karen Heath Complex Needs Manager

Victoria Norris House Manager (SBH/MH)

Stacey White Senior PBS Coach (SBH)

Chris Yusuf Senior PBS Coach (SBH)

Ruth Allen PBS Coach (SBH) (Left November 2022)

Sharon Day PBS Coach (SBH)

Bamini Logendran PBS Coach (SBH)

Jodie Murray PBS Coach (SBH)

Ashley Rehman PBS Coach (SBH)

Anna Saunders PBS Coach (SBH)

Dawn Varley House Co-ordinator (HWH)

Janine Lozada PBS Coach (HWH)

Jane Candler House Manager (RR/HWH)

Yvonne McCuish Senior PBS Coach (RR)

Jacqueline Baldwin PBS Coach (RR)

Julie Bassett PBS Coach (RR)/OR Medway)

Annabelle Hulse PBS Coach (RR)

Linda Nyamutsahuni PBS Coach (RR)

Chantal Robinson PBS Coach (RR)

Lauren Sweeney PBS Coach (RR) (Left December 2022)

Sam Williams House Co-ordinator (MH)

Beth Walker PBS Coach (RR)

Amanda Ball PBS Coach (MH)

Sam Pitcher PBS Coach (MH)

Lucie Heath Senior PBS Coach (GBH)

(Maternity leave September 2022)

Emma Alvis Senior PBS Coach (GBH)

Charmaine Bultman PBS Coach (Left February 2023)

Charlie Packer PBS Coach (GBH)

Phoebe Carver OT Apprentice / PBS Coach (GBH)

Georgia Griffiths PBS Coach (GBH) (Started July 2022)

Amos Isibor PBS Coach (GBH)

Wendy Smith PBS Coach GBH/SHBH) (Started January 2023)

Sheila Stringer PBS Coach (GBH) (Left April 23)

Lucia Vata PBS Coach GBH/SHBH)

Maria Worrell PBS Coach (SHBH)

Deborah Goldsmith Senior PBS Coach (SHBH)

Tope Adeleye PBS Coach (SHBH)

Bobby Bains PBS Coach (SHBH) (Started December 2022)

Ella Budd PBS Coach (SHBH/GBH/HWH)

(Started August 2022)

Arron Carver PBS Coach (SHBH)

Lauren Gee PBS Coach (SHBH)

Sandra Hardman PBS Coach (SHBH)

Shannon Heneghan PBS Coach (SHBH)

Toyin Lawal PBS Coach (SHBH)

Steven Odole PBS Coach (SHBH) (Started June 2022)

Tayla Parris PBS Coach (SHBH)

Chloe Rixon PBS Coach (SHBH/PCF)

(Maternity leave September 2022)

Susan Scott PBS Coach (SHBH)

Clare Williams PBS Coach ((SHBH) (Left June 2022)

Sarah Williams PBS Coach (SHBH) (Started May 2022 -

Maternity leave January 2023)

Linda Shaw Outreach Co-Ordinator

Pete Bridle PBS Coach (OR)

Jayne Brown PBS Coach (OR)

Brenda Clark PBS Coach (OR)

Deborah Merrison PBS Coach (OR)

Graham Shaw PBS Coach (OR)

Chloe Brooker Farm Lead (PCF)

Natasha Bremer PBS Coach (PCF)

Lia Caliandro PBS Coach (PCF) (Started July 2022)

Arron Carver Farm Apprentice

Richard Carver Maintenance (PCF)

Claire Coomber Farm Support (PCF)

Chris Evenden PBS Coach (PCF)

Barry Goldsmith Maintenance (PCF)

Alex Griffiths PBS Coach (PCF) (Started January 2023)

Shafia Philpot PBS Coach (PCF) (Started August 2022)

Katie Porter PBS Coach (PCF) (Left October 2022)

Courtney Rawson PBS Coach (PCF) (Left July 2022)

Ross Simmons PBS Coach (PCF)

Andrew Storey Projects Lead Coach (PCF)

Kathryn Westcott Horticulture Lead Coach (PCF)

Registered Office: KASBAH, 7 The Hive, Northfleet, Kent DA11 9DE Registered Charity No. 1123362 Company No. 6465666


































































































































