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DR JOHNSON'S HOUSE TRUST LIMITED REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their report and financial statements for the year to 3| March 2025 which are also
prepared to meet the requirements for a directors’ report and accounts for Companies Act purposes. The
financial statements comply with the Charities Act 2011, the Companies Act 2006, the charimble Company's
memaorandum and articles and Accounting and Reporting by Charities: Staterment of Recommended Practice
applicable to charities preparing thelr accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of ireland (FRS |02) published on 16 July 2014 (as amended by Updaze Bulletin I
published on 2 February 2016).

Objectives and governance

The objects of the Trust as stated in the memorandum of association are:

- to preserve for the use and benefit of the public Dr johnson’s House at |7 Gough Square, Lendon, and
- to advance and encourage learning and scholarship,

D Johnsen's House i a Grade | liszed small historic town house in the City of London and an independent,
fully accredited museum, Samuel johnson, the writer and wit, lived and worked here in the middle of the
eighteenth century, compiling his great Dictionary of the English Longuage in the Garret.

In 1911, Dr johnson's House, derelict and empty, was bought by philanthropist Cecil Harmsworth, a Liberal
MP. He restored it and opened it to the public, building a cottage next door for the resident Curator, In
1929, a Trust was formed to run the House. This was registered with the Charity Commission in | 62, and
in 2007 the charity was incorporated with the company being registered with the Charity Commission in
2008.

On | April 2009 the activities of the original unincorporated charity and its net assets were transferred
the charitable company under a Scheme approved by the Charity Commission on 30 October 2008, with a
permanent endowmaent holding the House, some chartels and some investments. The endowment is
registered as a linked charity of the charimble company under the name Dr Johnson's House Trust, charity
number 1223%6-1, and all ransactions and balances are separately disclosed under endowment funds m the
ACCOUNTE.

The company is constituted under a memorandum of association which establishes the objects and powers
of the charitable company, and is governed under its articles of assocaton. The articles provide that the
business of the company is managed by not less than five nor more than |5 trustees. The trustees may at any
time appeint any individual as a trustee, provided thae the prescribed maximum is not exceeded.

The rrustees may also appoint persans with suitable knowledge and experience (known as gowernors) o
advise the tustees. Governors are members of the company and attend trustees’ meetings but have no
voting rights. The trustees seek to identify skills shormges among the trustees and governors and endexvour
10 recruit new trustees or governors o fill the gaps, or wo replace outgoing trustées and governors. Mawly-
appointed trustees and governors visit the House and are briefed by the Chairman, Stephen Clarke. and
Director/ Curator, Celing Luppo McDaid.

Trustees during the year are listed in the Reference and Administrative infermation section of this report.



Public benefit

The trustees confirm that they have referred to the guidance contained in the Charity Commission’s general
guidance on public benefit when reviewing the Trust's aims and objectives and in planning future activiges.

Cocil Harmsworth was adamane that Dr johasen's House should always feel like a home and not a “stuffy
miuseum’ full of period furniture with no relation to johason and his cirdle. He also insisted that tea parties
and dinner parties should always be welcome. Dr Johnson's House continues to adhere to Harmsworth's
wishes today by hosting many events, and by presenting the house as a ‘johnson house' not simply a ‘Geargian
house’,

Dr johmson's House is open to the public with a collection refating to Johnson, a research library, restored
interiors and 2 wealth of original features. The popular curator-led tours of the House are given to a wide
range of groups, including U3As. history societies, social clubs, work colleagues and student groups. The
House runs a broad and popular education programme that includes a range of free or low-cost waorkshops
far schools, colleges and universities, and themed-tours and lectures on a wide variety of subjects. using our
callections as the springbeard to the lessons and activities. There is throughout the year a varied programme
of evants and exhibitions exploring various elements of Dr Johnson’s life and work and the |B® century more
broadly, ranging from staged performances to guest lecturers, in addition to our regularly sold-out monthiy
lunchtime lecture series. There are special late night openings and open days, as well as concerts, lectures
and same more quirky events. Dr [ohnson's House is a unique venue in the heart of the historic City of
Landan with a long history of entertaining. previding a charming and atmaspheric setting far hosting a varsety
of different corporate and private events. The Covid-19 pandemic impacted the scale and frequencies of
these programmes and activities heavily, but our recovery plans were implemented to support their return
and are meeting with success. Comprehensive and major strategic development plans have been devised 10
ensure the long-term financial sustainability of the crganization through increased interest and aetivities and
support under the concept of The House of Words project.

Under the concept of ‘The House of Words', we envisage presenting |7 Gough Square as a place where we
will celebrate Samuel johnson's life and work and the power of words to let us share our stories, undersand
our world, articulate our dreams, and debate our ideas. johnson and his circle of friends offer myriad stories
with strong resonance for social issues in 2| st-century life. incleding: friendship and grief; power and slavery
{and Johnson's stalwart opposition to all forms of oppression); gender and ilentity, not least in relation o
Johnson's early champsoning of female authorship; disability, mental and physical health; and Black British
history, We will ensure that diverse voices are consulted and reflectad in sur programming, which will exhibit
and celebrate both historic and contemporary writers and artists. We are in the process of developing
ambitious plans that will help us achieve our strategic aspirations to ensure Dr Johnson's House lves up 1o
its potential to enhance the lives of visnors, serves its community and shares Dr johnson's brilliance with
new generations around the world. Much of the work undertaken this year has involved projects and
fundraising to further the development and delivery of "The House of Words' programme.

The activities during the last year are summarised in this report.

Executive summary:

The House was open to the public 5 days a2 week during this pericd, Revenue generated through income
streams led to an overall income of £253,601, including investment income but before gains on disposal and
revaluation of investments, This is a very modest increase on last year at £252.1 32, though monies raised
though house activities increased significantly this year. OF the overall income for this financial year, £82,288



was generated throwgh grants, compared to £11 3,075 last year, a decrease of 27%, though this largely reflects
the timing of receipt of payments for projects funded over the two financial years of 2023-24 and 2024-25.
Following the deduction of the grants above, and the bank interest and investment income at £45911, the
monies generated exclusively through Heuse activities {plus our supporters’ programmes and donations) in
this peried amount to £125,403, compared to £93,985 last year, an increase of £31,418 or 34%.

The investments recorded an unrealised loss of £67.031, asar 31 March 2025, leaving their value at just under
£1.57m in these aceounts. This compares to £1.65m in these accounts at close of year-end in 1024

I fimancial terms thee fellowing points should be noted In summary:

income:

s A totl of 12,526 visitors atended the House in person, up 9% on the previous year, generating an
incame of £46.777.75, which exceeded the marget for the year by 4% and is 16% greater than last

yEAT.

= Shop sales also grew substantially, amounting to £18.788.95, an increase of £7.565 or 67% on last
year. The income frem this stream exceeded our target for the year by over 50%.

» The appetite for private venue hire events was high this year and generated £16,968.45 in total, an
increase of 71% (or £7.043) compared to 1023-24.

e The House Events programming increased greatly over the course of the year, not least due 1o the
popularity of the monthly Museum Lates series, exhibition programming and the johnson & Gin
Tastings, generating £7,078.04 in toral. This is more than deuble the income of last year of £2,334,

» Grants were received to support the House's various activities, amounting to £82,288. We are
grateful to all who have supported the House in this way. Funders include the Mational Loteery
Heritage Fund, the City of London, the Fleet Street Quarter BID, The Golden Borde, in addition to
donations from the members of our patrons’ group. the Gough Square Club. and individual denors.
We also benefited from pro bone expertise (see report for detail).

+ Monies from our support programme and donations in this year amounted to £24,475, compared to
£320,779 last year, showing an |B% upturn.

s The income from our Investments, being the dividends on the House's investment portfolio, plus the
accrued bank interest remained comparable to last year at £45.911 (in 2023-24; £45,072).

Expenditure:

s Total expenditure for the year 2024-35 amounted to £269.868.46, an increase of £26.882.46.

« Expenditure on our new exhibition, Desk, Drudgery and the Dictionary, came in over budget at almost
£11,000, in part due to the disruption caused to research by the hacking of the British Library. The
public response and press interest in the exhibition, however, justified increasing the scale of the
project to include additional design work and an exhibition catalogee to ensure the legacy of the

project.

» Extraordinary maintenance work was required due to a boiler failure and water tank leak in
Movember 2024, which caused water ingress into our fire alarm system. all of which required
immediate and unbudgeted expenditure (twice the budgeted ameount for maintenance for the year).
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s Stafl costs increased this year owing to our investment in a new post Head of Marketing and
Commercial Development, However, we still came in under budget on this stream of expenditure
over the course of the year,

WWe are pleased to report that the House remains very much a going concern in both intellectual and financial
terms, as may be judged from this report.

Collections: acquisitions and conservation

Acquisitions: YWe acquired two items thanks to the support of the Gough Square Club members and a
private donation: Cyrus Hoole, A Tragedy, London, | 768, st edition with dedication by Samuel fahnsen. And
Kennedy, A complete system of astronomical chranalogy, Londan, 1762, also with a dedication by Samuel johnson.
Both publications were presented to Our patrons at our annual supper in Movember,

Conservation: An oil painting of Lichfleld Cathedral was reframed, with the painting and its re-framing being
donaved by a visitor to the House.

Exhibitions:

Desks, Drudgery and the Dictionary

This July we opened the exhibition presenting the research of Prof. Lynda Mugglestone, professor of the
history of English, Pembroke College. Codford University, into the compifation of |ohnsen’s Dictionary, the
role of the amanuenses and showeasing the desk on which it is thought he wrote the gargantuan work. This
‘dictionary desk’ ks on loan from Pembroke College and we thank them for their generosity. This project.
‘Rethinking Johnsen's House of Words', was funded by TORCH at Owdord University and is a close
collaboration berween Celine Luppo McDaid, the Hyde Director of Dr Johnson's House, and Prof. Lynda
Mugglestane resulting in this exhibition, the exhibition catalogue and a programme of related events and
edueational workshops. The press and public has responded well, with most interest being in the back-story
of the ‘dictionary desk’. Linguists have been particularly incerested in the ‘'many hands rake lighter) work'
research presented here, which delves into the fives and roles of the amanuenses employed by johnsan to
Jesist him. The activities {(word games and quill writing) have proved very popular also. The exhibition has
been very well-received during guided tours and several private viewings of the House over the year.
Extensive audience surveys reflect the popularity of the exhibition and the house more broadly.

‘Gratifications of the Palate’; Cuisine in the Age of Somuel Johnson.

Opened in July 2023, this exhibit remained installed through 2024-15. Inspired by Jjohnson's conviviality and
attitude to the value of sharing food and drink with friends, it explores some of the prominent food and
beverage cultures of the |8th century, with a particular emphasis on the experiences of Samuel johnson,
Jarmes Boswell, and their contacts and associates in England and Scotland. This exhibition is co-curated by
Professer Sheilla T. Cavanagh of Emery University and Celine Luppo McDaid, the Hyde Director, and is
funded by the Emory Fund for Public Scholarship. Loan items come from collections of the Guildhall Library
in the City of Lenden and the London Metropolitan Archives.

Education, engagement and outreach:
Our education and sutreach programmes continue to be offered in-house and online. Twenty-four general
tour groups were offered during this period, often for societies. U3A groups and City Lit attendees.

Sixty-one workshops were offered throughout 2024-15, reaching |.612 students. This is an increase on last
year of 25% and 20% respectively.

The ‘House and Home' workshops remained the most popular with Key Stages | and 1. with the ‘language
and fiterature workshops' being the most in demand, for KS 3.5, and under- and pest- graduate linguistic
students, Warkshops about British Black history and the history of female authorship in print also remained
popular. The workshops were predominantly language and literature workshaps and were given to school
groups of various ages, many from London and surrounding counties, but also from Maorwich, Liverpool
Cornwall and several American summer schools. House and Home workshops were alto given to three



primary schools, including 5t Alban’s, Halbeorn, and a number of Black British workshops were given, inecluding
2 seminar for students from Maryland University. A short seminar on the Bluestockings using our collections
was delivered to graduates of Queen Mary University London.

We secured funding from the City's Creative Cultural Learning programme to form a partnership in
collaboration with other cultural sites {inchuding Keats House, Charterhouse, and the Museum of the Order
of St john) with the Speakers Trust. to deliver 3 series of bespoke worksheps focusing on the development
of oracy skills, called ‘Culturally Speaking’. to be delivered during the Spring and Summer terms.

In September 2024 we welcomed a Writer-in- Residence. Samantha Moore-Verity, whe joined us for a three-
manth placement from The Royal Central School of Speech and Drama, University of Londan. Her work
iwolved eonsulting our lorary while producing work to populate our wabsite (poems. blogs) alongside
practical training in heriage site Mmanagement best practice. She wrote a play as a result af her time as our
writer-in-residence which will be staged at the Scho Theatre Downstairs and at Dr Johnson’s House in
summer 2025,

Highlights of our education programme this year feature our collaborations with partners, including
University Coliege London, the Oxford English Dicrionary, Shoe Lane Library and Landiec, a property
developer. In May 2024 we partnered with LandSec and Shoe Lane Library to deliver a full-day's workshop
for sixth-form students from Enfield as part of the Careers Festival, Talks were delivered by eur Director,
the Shoe Lane's Librarian, and a range of LandSec professionals and students then had to draw up plans for a
propased development in Gun Powder Square, where the lbrary will find a new hame. The challenges of
designing major buildings that meet current environmental, community and cultural impact expectations as
wall 33 business outcomes were explored in detail, Students then developed and presented plans for the new
Library to meet these challenges, focusing on appropriate language for presentation and persuaLion.

In Movember 2024 we participated in the ‘Being Human Festival with UCL and the QED. The festival
explored and celebrated all elements of the human condition, with our partnership focussing on speech, and
the evolution of the English language. We staged at Dr Johnson's House a carousel of activities exploring the
syolution of the English Language. from old English to Modern Waorld Englishes in the digital era. The
participants came from several beroughs around London and were diverse in ethnicity, with many sptaking
English as 2 second language, with 210 students (aged 8-18) taking part (with no charge). This was funded and
delivered in coltaboration with the English department of UCL. The feedback was excellent, and the project
expanded to include delivery of the workshops at the Lewis Carroll Library in Islington and the Bricon
Library in Lambeth. Funding is being sought to further develop this partnership for 2025-26.

We continued as an official partner in the City of London Culture and Creative Learning forum, which enables
us to aceess funding to support schools visiting the House, in addition 1o collaborating with schools and other
cultural erganisadions within London to deliver cohesive and dedicated learning programmes to students in
person and online.

We were alse awarded a grant from this educational body to conduct an indepth situational analysis of our
current learning programme and to inform the developrment of a new learning strategy as part of cur House
of Words project. With the report and strategic plan, we will be able to approach trusts for funding for a
part/full-time Learning & Outreach Officer as a priority.

Accessibility

We have focused on plans to make the House, its collections and our interpre@tion mone accessible, both
in person and digitally. We provide hybrid access to meetings and record lectures to share online via our
YouTube channel, We have produced the room guides in large print and updated our foreign languages
guides, offered in 10 languages. Wi continue to work closely with the American Friends of Dr johnson’s
House to raise awareness of and funding for our desire to purchase the adjoining building to create an
education ard visitor centre, and o jein these buildings to capitalise on the ingernal lift. thus providing step-
free access throughout Dr Johnson's House. We have warked closely with planning and heritage officers
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throughout the year to progress architectural plans to secure planmng permission. which we will submit later
in 2023,

Several online lectures were delivered, including to students at Emory University, Atlanta, Georgl. A, sprins
af workshops were also tador-made for a collaboration of Home-Schooled children, from language and
literacy to Black History, with a focus on the use of primary evidence as a tool of research. The delivery was
rilored to students with SEND requirements and were enjoyed immensely.

We also ensure we offer regular opportunities 1o visit the House for free, incdluding (though not limited to)
our monthly lunchtime lecture series, where artendees are offered a lecture, access to visit the whaole house
and lunch for free,

W are developing ties with communities who challenge discrimination based on race gender and physical
ardl or mental health challenges, to make sure Dr Johnson's House is a welcoming and supportive
environment. We have much work to do in this field, bur we remain commioed to tackling any obstacle

pecple may encounter 1o enjoying this unique cultural sioe.

Marketing and Commercial Development

A new fulk-time post was created this year with two experienced professionals filling the position by job-
sharing, They have contributed greatly since joining, with highlights including: the launch of a new website and
greatly improved content for our social media platforms and YeuTube channel; the production of a Marketing
and Commercial Development three-year strategic plan; an in-depth visitor experience and audience
segrventation analysis; development of partnerships, including with Go City and the Art Fund: a marked
increase in the number of events being staged; and a focus on promoting our various private hire services.

To complemant and enhance audience segmentation and visitor experience surveys taking place from April
3024 orwards, the House secured funding to partner with YWorcester Polytachnic Institute, Massachuserts,
o conduct a detailed Audience Analysis and Visitor Segmentation and Evaluation project from January =
March 2025, This resulted in 2 comprehensive report CoNGiINing quantitative and qualitative data which
supports our on-going review of the visitor experience and current visior demographics as part of our
transformative interpreqation, diversification and gnhanced visitor Experience project.

The House was used as a location for part of a series of programnves about board gamas, broadcast in early
2025, This episode focused on Scrabble, and the hast played the world champion as part of the show.

The Hyde Director was interviewed by several media outlets this year, including the Financial Times for their
\world's best house museums’ series. She was aiso filmed as part of a biography of Corsican Freedom Fighter,
Pasquale Paoli, for the Corsican news channel. In November 2024, the Corsican and French TV documentary
about Pasquali Paoli and ‘Corsican’ Boswell aired. The Hyde Director was interviewed for the film, which
took place at the House and featured items from our collections.

Shop

The Shap is an area of our commercial activicy which we focused on developing. though a major project will
be undertaken in 2025-26. Improvements to shop display and stock led to sales increasing dramatically,
amounting to £18.788.95 in total, an increase of £7,565 or 67% on kst year. The American Friends of Dr
Jjohnson's House continue to contribute to the products in the shop and we thank them for their genarasity
and sharp eye for design.

Events
Following the success of 2023-2024, we secured another year of funding from The Fleet Street Quarter
Business Improvement District to run a | 2-month events programme., offering a light lunch and a lecture o
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artendess. The lunch and talks were free to attend and were held on the tast Thursday of each month
througheut 2024-25, Guest speakers also featured as part of this exciting new programme, offering talks on
a range of subjects from Black British men and women of note in history around the Fleet Street area,
including Francis Barber, to remarkable women in science, such as June Almeida, the first person to identify
the coronavirus. Almost 500 people benefited from this programming. Our thanks to the FSQ BID for making
this possible.

A number of events relating to our exhibitions were held this year. including academic talks on the subject
by Prof. Lynda Mugglestone and popular “Dicticnary drop-ins’ held monthly throughout the year.

We partnered with property developer LandSec 1o deliver a round table discussion on the future of libraries,
2t which Baroness Sanderson’s Independent Review of English Public Libraries was reviewed, with the author
present. This was fascinating and many eonclusions were drawn which also applied to the museum sectar.

We participated in the Open House Festval 2024 over the course of three days during September, to
celebrate London's architectural excellence, Visitors were welcomed free-of-charge as part of a city-wide
events programme. YWe welcomed over 1,250 people in total, and made nearly £500 in shop sales.

Our Chair, Stephen Clarke, and Director gave a jeint talk to members of the Athenaeum Club, London and
to the Johnson Society of Lichfield.

We held seasonal Family Dictionary Days over the summer holidays, which drew inter-generational visitors
in particular, and will feature regularly as part of our community programming. We intreduced monthly
Museum Latss, 3 ticketed event where the House is open after-hours to visitors, who receive a glass of
proseceo/ soft drink on arrival These evenings have proved very popular. Ve also stged gin tastings.
including'’A History of Gin: From Paupers’ Prop to Stylish Sephistication’ with guest speaker Dr Steven
Parissien.

The House's patrons met at the house for the Gough Square Club supper annual supper in November 1024
with 22 in amendance. Andrew Roberts, Baron Roberts of Belgravia gave the after-dinner mlk on his biography
George W The Life and Reign of Britoins Mest Miunderstood Monarch, which was very well-received. We
continue to welcome paophe to join our patrens’ group and suppert the house and the work we do. We
were also treated to a musical performance of "Hodge', commissioned from Judith Bingham by a generous
patron and performed by James Gilchrist and Robert Plane, which was superb.

In December, the johnsan Society of London met for the annual service at Westminster Abbey and attended
a reception at the House following this. Here they attended the Richard Thrale lecture by Freya Johnstone,
with drinks and canapes served afterwards. Members enjoyed the day greatly.

The House continued to feature as a 'destination site’ for the City of London as part of their three-year
cultural strategy. ‘Destinaton Ciry. This programming is aimed at attracting and retaining visitors to the City
by offering them more cultwral places to visit and more to do, and a greater variety of locations at which o
gat and to stay, thus increasing their dwell tme and spending in the City. We will continue to work closely
with the programme directors to ensure we contribute and collaborate closely, as this will further develop
our links with the City and the marketing power it brings to the area through such an initatve. YWe also took

part in consultations with the Fleet Street Quarter to shape the cultural ndscape of the areas in the years
ahead.

Private hire and private viewings

Private hire generated an income of £16,968.45 in this period. an increase of 71% (or £7,043) compared to
2023-24, The House was hired on 2| occasions in this period, six more occasions than last year. Particular
highlights of the private- hire calendar include: the Johnson Club for a special 140™ anniversary dinner on
Friday 29 Movember at which the Chair and Director gave the after-dinner lecture; a reception for
attendess of the international Lexicography Conference held in London this year; London Heritage and

]



Planning Consultants; a reception for LSE as part of a bi-annual event we host for their international business
M.A. students: various dinners for corporate enterainment inclading a five-course meal for Barclays bank;
and gatherings of the Half Crown Club, a group af babliophiles.

A number of private viewings were conducted this year, generating £1,975. They were offered o nearby Bird
& Bird, who generously host our board meetings; for lalian members of the British Insurance Law
Association; for patrons of Milton Cottage: and far members of the Athenaeum Club (which led o a donatian
towards our book conservation project). Also, we welcomed both clients and members of professional
networks linked to Red Lion Chambers to private viewings of the House and our collections. ‘We also gave
a private viewing to 5ian Macleod, former British Ambassador to Serbia and other notable postings.

W also hosted a book launch party for Henry Oliver, with the work including a chapter in Johnson as an
inspiration: Second Act: What Lote Bloomers Can Tell You About Success and Reinventing Your Life.

Development and Fundraising

The Director has werked closely with Development Consultant, Alice Hahn Gosling. this year to rmake
progress with our development and fundraising plans, with support and input from the relevant sub-
committees. YWork has continued an the development of strategic plans to enhance the visitor experience,
reconfiguring the baserment, and upgrading facilities and wiring, plumbing and lighting, amongst other plans.
This includes the develapment of architectural plans to RIBA stages Il and Il electrical and plumbing surveys
and the preparation of a number of funding applications.

We received second-year funding from the Mational Lottery Heritage Fund for the 24-month project to
support collections and development work, in addition to enhancing and diversifying the visitor experience.
We also received a £10,000 grant from the Golden Bortle Foundation. in addition to support from the Fleet
Street Quarter BID. We aksa received funds from the Ciry of London for the development of our education
programme, and wish to thank all those whe support the House through grants and donations.

We were approved as listed members of the British Schools and Universities Fund, a US-based non-profit
arganisation that facilitates tax-effective denations from US taxpayers to British Commonwealth educational
institutions. This organisation allows donors to support our fundraising efforts through ax-efficient gving,
and we have begun 1o see receipt of donations.

We also secured a generous amount of pro bono work this year for which we wish to acknowledge and offer
sincere thanks for:

I} LandSec complated a study to present options for adding an external lifc to |7 Gough Square. These
were undertaken indepandently from the Hon, Architect's feasibility studies and offer an additonal
perspective. All options will be taken into consideration at the time we progress with this project

3] MACE and Lukas UK repainted the garret shead of our summer exhibition,

3} Anthony Tyrrell, Head of Estates and Facilities and Professional Services at The Courtauld offered a
consulmton on operational, facilities and maintenance considerations.

4) Quince Retail: Diane Williams produced a review of our retail space and offering and a proposal for
a project to capitalize on the Shop's potential for increased revenue.

This year we launched our new Membership Programme alongside Legacy Giving magerials. Leaflets are now
available in the House and the website can be seen at www.drichnsonshouse.orgimembership, 3o far, we
have recruited eight members, two supporters and have held discussions with two people now intending to
leave lagacies.



Recruitment

This summer we welcomed two new governors, William Welch and Ben Schorr: they were recruited
specifically for their professional skills and experience in marketing and strategic charity and commercial
development; and in design, branding and lirerary creativity respoctively. They are already proving to be active
and preductive members of the board and have met with the Director and relevant saaff to discuss current
and upcoming projects which they can lend their support to.

As detailed under the ‘Marketing and Commercial Development” section of this repert. this year we also
welcomed new members of staff to the team in the newly developed role of Co-Heads of Marketing and
Commercial Development: Monica Law and Alice Rosenbaum, They both join us from the Freud Museum
and their contributions to the team and the raised profile of the House are already evident. as is their impact
on our programming and income generation through commercial activities. They have developed a three-
year plan which they will defiver and review becween 2024 and 2027.

12 valunteers have joined the team in front-cf-house and collections-based roles. We have also recruited a
gardening volunteer and one of our volunteers has researched and defvers |0-minute talks once a wih,
which our visitors greatly enjoy. The tlks so far have focused on the compilation of the Dictionary and the
women in johnson's life: his mother, Sarah Johnson; his wife, Tetty, and close friend, Hester Thrale.

Aims for 2025/26

At the time of writing this report, the Trustees continue to develop strategic plans to strengthen the offering
of the museumn, with a partcular focus on increased access, dversification of audiences and inclusiveness in
programming, Plans also include a significant expansion of activities on site and online and the implementation
of plans to secure the long-term future of the arganisation.

» Charitable aims: we will continue the on-geing preservation and interpretation of the building,
collections and programming by further developing and implementing our strategy for the
development programmae,

*  Professional development: In April, 2025 the Director will attend the Attingham Trust London House
Course as part of her CPD, where she will use the skills and knowledge gained to inform the House
of Words reinterpretation project. She will also be able vo capitalise on the extensive network of
historic house managers the Attingham Trust Alumni Society offers. Training and development
opportunities will be offered o all staff, with suitable training offered to new governors, staffl and
volunteers as appropriage.

¢ Educotion: The strategic review and development of our education project will be completed in Juby
2025, with a full report submitted to the funder (The City of London) and to the board, The repart
will identify and detall a three-year pln for the development of our education, families and
communites programming and will inform future colaborative projects and aid in fendraising for

s Commercidl income generation; WWe have set ambitious targets for income generation for 2025-26
through House activities (admissions, events, private hire, retails etc.), amounting ©o a total projected
income 25% greater than the budgetary aims for 2024-15,

= Shop A project to refurbish the shop and our retail offer will be devised, and a new Guide Book
celebrating Dr johnsan's House as The House of Wards' will be published.

»  Maintenance: An electric condition swrvey was undertaken as part of our compliance management
schedule which identified essential upgrades to equipment and wiring is due. Remedial work will
amount 1o ¢ £25000, and the House will need 1o close o complete the job in a safe and swift
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manner. This is expected to take 3-4 weeks, and will start on 9= April onwards. Funding has already
been secured to cover the expense.

s Development and Fundraising: Our current BILHF grant will be fully drawn down and completed in
20725, with a detailed report submitted to the funder on the 24-month project. Following this, we
intend to apply for further funding to allew us to capitalise on our successes over the past two years
and to embed our development plans inta our programming, policies and practices in the years ahead,
and 1o support the growth in capacity required for us to realise our potential,

«  Risk Monagement: We are committed to the on-going review and revision of our risk management
policies and procedures.

o Handwriting Festivat Inspired by the public response to the ‘quill writing' element of eur current
axhibitian. the Director continues working on the concept of a 'Handwriting Festival' in partnership
with La Zulet, with the theme of ‘Love Letters for Humanity' focusing on the power of the
{hand)written word. This will likely come to fruition 2026-27.

»  Literavy Festival: The Fleet Street Quarter Literary Festival: Dr johnson's House is collaborating With
the FSO to deliver a Literary Festival in May 2025. There will be a lot of press coverage to take
advantage of. The House will host between eight 1o ten events over the course of four days (14-17
May). with high-profile authors. poets. broadcasters and performers taking parc

e Collections and Exhibitions: We will continue to increase accessibility to our collections and develop
partnerships for community-led co-curated exhibitions and events programmes. in addition to on-
going relationships with academics in various relevant fields

s Arts Council England Museurn Accreditation; Once invited, we will submit our application of the ACE o
retain our sEamws as an accrediced museum this year,

o Howse of Words: We will continue fundraising activities and commercial development to support
future projects to bring the House of Waords project o fruitian.

Investment portiolio:

The investments recarded an unrealised loss of £67,031, as at 31 March 2025, leaving their value at just under
£1.57m in these accounts,

As noted above. the income generated from this portfolic continues to be an essential part of the House's
incame, without which in a ‘normal’ trading year it would incur a substantial loss. However, it also acted as
a buffer in times of crisis such as the Covid-19 pandemic, enabling the Trustees to ke a measured approach
10 costs. It ensures that we can continue as a going concern for the foreseeable future, However, the Trustees
are mindful of the need to maintain and try to bulld this investment portiolio and the income it produces.

The Trustees may invest in any securities approved by law for the investment of trust or charitable monies
or such ather securities as the Trustees may from time to time approve. Independent advisers, appointed by
the Trustees, manage the Trust's investment portfolio with a view to capial maintenance and the generation
of income on 3 mid - to - low risk basis,

The Trust purchased C.O.LF. income units managed by CCLA in April 2021, following a ol rewrn approach,
The ohjective is to draw down 3.25% each year. based on the average of the st five years' pordolio
valuations, with any difference between that and acuml mcome received being re-invested or
withdrawn.

11



Reserves Policy and going concern:

As nated under investments abowe, investment income is a kay slement of the Trust's overall income for the
year and the high level of reserves held reflects this.

The Trust has a single permanent endowment comprising the House. chattels and some of the investments
deemed to belong o the original endowment under the scheme approved by the Charity commission on 30
Olctober 2008, The endowment provides for the Trustees to invest the capital in perpetuty. the income
from which is whally unrestricted. The endowment fund amounts o £ 132494 ar 31 March 2025.

The Donald Hyde Curatorial Fund is a designated fund for the payment of the salary and related costs of The
Hyde Director (our curatorial member of staff). Between 2003 and 2006 a begacy of £924.657 was received
from Lady Mary Eccles in memary of her first husband, Donald Hyde. A major part of this, £750,000, was
approgriately designated by the Trust as the Donald Hyde Curatorial Fund in 2017, to ensure sufficient funds
for the salary and related costs of The Hyde Director. This fund stands at £642.934 at 3| March 2025. A new
desygnated Capital Reserve was cpened in 2021722 with £100k, o earmark funding for forthcoming repairs
and decorations. £81,089 was spent on external repairs from this Reserve during the year, leaving a balance
of £1891] ar 31 March 2023. A further £1,777 was spent in 2023/24 and another £1,800 was spent in
2024/25 leaving a balance of £15.334 at 31 March 2025. The remaining unrestricted funds, amounting
to £830,280, are required to produce income to support the Trusts other core Funming costs including
maintenance and conservation, and to help unlock funds which need partnership funding.

The Reserves position ensures that the Trust is a going concern and that it will be able to continue its
charitable objectives for the foreseeable future.

Approved by the trustees on 7™ July 2025 and signed on their behalf by

Alan Gibbins {Henorary Treasurer)

12



DR JOHNSON'S HOUSE TRUST LIMITED

independent examiner’s report
To the trustees of Dr Johnson's House Trust Limited

| report to the charity trustees on my examination of the accounts of Dr Johnson's House Trusl Limiled (the
Company') for the year ended 31 March 2025,

Responsibilities and basis of report

As the charily's trustees of thecompany {(and alsc its directors forthe purpose of company law) you are responsibis
forthe preparation of the accounts in accordance with the requirements of the Compandes act 2006 (the 2006
Act)

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006
Actand are eligible for independent examination. | report in respect of my examination of your charily's accounts
as camied out under section 145 of the Charities Act 2011 ('the 2011 Act’). In carrying cut my examination | have
followed the Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act,

Independent examiner’s statement

| have completed my examination. | confirm that no materal matters have come to my attention in connection with
the examination which gives me cause to believe that in. any material respect:

*  the accounting records were nol kept in accordance with section 386 of the Companies Act 2006; or

*  the accounts did not accord with the accounting records, or

*  the accounts did not comply with the applicable reguirements conceming the form and content of
accounts set out under section 396 of the Companies Actother than any requirement that the accounts
give a ‘true and fair' view which is not a matter considered &s part of an independent examinat:on.

*  the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporing by chanties applicable to charities prepanng
thelr accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of kreland (FRS 102},

| have no concems and have come across no other maiters in connection with ihe axamination 1o wiich atient:on
showld be dranwn in this report in order lo enable a proper understanding of the accounts to be reached.

Ll

A

Stephen B MeAlpine BA[Econ) FCA T July 2025
SEBM Associates Limited, trading as SBM & Co

24 Wandsworth Road

Landan

SWE 20w
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DR JOHONSON'S HOUSE TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2025

DR JOHNSON'S HOUSE TRUST LIMITED
STATEMENT OF FINANCIAL ACTIVITIES

(INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Designated  Restricted Endowment Total funds  Total funds

funds funds funds funds 2025 2024
Moles E £ E £ E E

Incoma
Daonations and granis 2 32,875 73,888 108,783 133854
Irvestmgnd incamea and mbenEst k| 20,158 #1180 3,023 45 Bt 45072
Housdr and olher indonms 4 100 927 100,527 73,206
Total income 153,830 22 780 73,8488 3023 253,601 252 132
Expanditure
Investment managemeant lees 4 2 4 581 855 88445 8245
House, axhibiions and admin costs 137,573 EQ.BTE &5 128 256,378 232,043
Accountancy and indepandent
eEminakon 1.845 1845 1,588
Capital cosis 1,600 1,800
Total expanditure 5 130 644 &5 435 69,128 658 60,566 242 988
Hat income before investment
gains and losses 20,285 (43,675} 4,761 2,364 {16,268} 9,148
Fealisad gainiloss] on dispossl
of inveshmants g 0 - o
Unrealised gainilcss) an
revatuation of investments g {28, 384) (34 025) - {4.021) (67031 1465 641
Mt incomel|expenditura) {8,558} {77, 704) 4 TE1 (1.657] (83 258 185 747
Transiess batmean funds ¥ 2 " =
Met maovamiaend in funds (B 508) (T7 704) 4.Té1 {1,857} [E3,298) 165,787
Reconclliation of funds
Funds broughi foowars B38.8TT 720,637 61,353 134 151 1,745 1189 1,588 353

Funds carried forsand 13 830,280 842,533 58,114 132 4594 1,661.820 1,745,119

_——_
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DR JOHNSON'S HOUSE TRUST LIMITED

BALANCE SHEET
AS AT 31 MARCH 2025

Hoies £
Fixed aszots
Herilage assels
Tangira aseats
Investments 8

o =

Current assets

Sl 7.5
Datrors 10 7610

Cash ot bank and (n hand 80,103

o5, M1
Current liabilities
Cradbors: amounts talling dus
within one yaar 11 {17,084

et curment assois

Hel assels 12

Funds
Unreairicted incoma funds

Garnaral funds BEL, M4
Aavaluation resane |38,584)

Dwsignaied funds
Danald Hyde Curator fund 6E1,625
Revaluabon resarve |24,028)
Capital rasgrve 15,234

Rasiricted incoma funds
Endowmant funds

Parmanant sndowment 136,515
Feyaluslion redans [4,021)

13

Company nasmibar 8430304

2028 2024
E E E
15,82 15,282
1,568,372 1,650,104
1,563,654 1.665, 385
5,548
a7 502
46,566
80,118
{10,384)

78,167 70,732
1,661,621 1,745,115
775,813
B3, 165
Q0,280 838 977
629,354
Ta 150
17,134
542,934 720,638

55,113 51,353
124,125
9,326
132,484 134,151
1,661,821 1,745,119

For the year ended 31 March 2025, the company was eniitied 10 exemphon from audit under saction 477 Companies
Act 2006 relating fo small companies.  The members have nol requined the company 1o abilain an audd of its accounts
for the year in questicn in accondance wish section 476 The directars ackmowisdge their responsibdites for
complying with ihe reguinaments of tha Act wih respect b0 Bccounling records and tha preparation of accounls
Thiase accounts have been prepaned In accordance with the provisions applcable 1o companies subject io the srall

COMpanas regime,

m Eﬂlﬁ.
[t
N N

Alan Gibbins
[Honarary treasuer]

}hlh' 2025 and sigred on thair bahalf by
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Staphan Clarke
(Chairman)



DR. JOHNSON'S HOUSE TRUST LTD.

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2025

1 Accounting policies
() Basis of preparation

Or Johnson's House Trus! Limited = a private chamtable comgpany limited by guarantee and incorporated in England and Wales, in
thi avent of the charity being wound up, the liabilily in respact of the guararies is Emited o £1 por mamber af the chanty. The
sddress al the regislerad alfics is given in the charily informalion on page 1 of these accounts,

Tha charity conslitutes a public benefi entity as defined by FRS 102, The financial stataments have been prepered in sccordance
with Accounling and Reporing by Charities: Statement of Recommended Practics applicable bo charilies preparing their accounts in
accordance with the Financial Repoding Stndard applicable in the UK and Republic of Ireland (FRS 102) ssued on 16 July 3014
{as updated through Update Bulletin 1 published on 2 Februasy 2016}, the Financial Reporting Standard applicable in the Uniled
Kingdom and Republic of Ireland (FRS 102, the Charilies Act 211, the Companies Act 2006 and UK Generally Accepied Practios
&g i1 applies ram 1 Janusry 2015,

The chasity has applied Update Buliatin 1 as published on 2 February 2018 and doas not Include a cash flow slatermant on the
grounds that it 5 applying FRS 102 Section 14,

The accounts are prapared on a going concem basis undes the historical cost convention as modified by the inclusion of fixed asest
invastmanis af markel valus, The accounts are presented in stering which is the functional currency of the chanity and rounded to
e nearest £

The significant accounting policies applied in the preparation of these accounts are set cut below. These policies have besn
congistently applied to all years presented wiless olhersvise staled.

b} Income

All income is recognised when recaivable by the Trust. This includes any related Gift Ald,
nmumtm;w:amimmminwmmmtn{nwinhﬂiﬁmwnmemmmmmwmhdgm
aid. Invesiment income is included when receivable, and includes any refaled tax recoverable. lnvestmant incoms artging froem
|r=d-wmu-ntaﬂutl__i.nhulj.-uruanmm. Incoma from grands (s recognised at fair value when the charity has enlitiement afler any
peformance conditions have been met, if is probable that the income will be received and the smount can be measured reliably. If
entiflemant iz not mel (hen these amounts afe delermed.

Inm_n:h:ﬁmudrhhum:mmmw.wmmmmm.mmﬂmmﬂmmwwmmm
TECEN 3

el Expendibure

E-u:-anmtureismriuﬂmanm-hbmmamn—ln“humﬂumwmm&mmnﬂ the charily 1o the
expandilure , i = probable (hat setilement will be required and He amoun urmmﬂgaﬂmwnhwmﬁwp E::rt:-rmum
inchides @y VAT which camnal b lully recoversd.

{d} Haritage and tangibio fixed asseis

Tangible fixed assols held for conbinuing use memuaummutﬂmimmmemmmmwm, al &
valualion. Hertage assals are not rovalued as il is considered that any valuation would be very subjective and the cost of vakation
wonild cubwaigh any benefit recelved, Heritage assels form part of the parmanent endewment of the Trs! and cannot be disposed
of, ﬂmmwuﬂlmmmmthmummmmmmmmwm&iﬁabmmﬂt_

Hndaptnﬁuﬂmawmhuugqmmam il i the intention of the trustoes (o ensure these &re maintained 1o the highest
MmIM1MFWMWHHHmﬂ¢m. Dapreciation of other fixed assels is provided in order o wite off the cost
mmmwmwmﬂmmmmurn&ﬂ'ﬂwuummuﬂfmrmmh:lrﬂgmmmai&
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DR. JOHNSON'S HOUSE TRUST LTD.

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

e} Investments

Fixed asset mvastments are included at fair (market) value at the balance sheet date. Realised gains or losses on the disposal of
irvestmants together with unrealisad gains or losses resulting from the mavemant in Tair valua of the invasiments during the year ane
shen i ihe statament of financial activities.

ifi Stock
Stock represents purchased goods held for resale in the Shop and valued at the lower of cost and nel realisable value.

(g} Debtors and creditors

Debtors and credilors with no stated inerest rate and receivable or payable within one year are recorded al lransaction prica. Amy
lossms mrisang from impairment afe recognised in expendiums,

{h) Pensions

Contributions to the government aulo-enroliment schema are charged 1o the staterment of financial actvitles in the year thay ane
payable,

(I} Foreign currencies

Transactions in foreign currencies & recognised &t the rate of eschange at the date of the iransaction, Monstary assels and
liabilities ane Iranskated imo sterding ot (he exchange rale on the balance sheed dale. All exchangs dilerances ana recognised through
ihe stabement of financial activities,

{ji Fund accounting

Unresiricied funds are the general funds of the charity and are expendadle al the dscretion of ihe trusises in furtherance of tha
objecls of the Trusl. They intlude & revalualion resar which reprasents (be diflerance babsaen unresiricled maesiments ai marked

Resiricted funds represent granis and donalions received fhat can only bo used for the paricular purposels) slipulated by the donor,
Any deficit on a resiricted fund is elminated by transfer from unresinicled funds.

The charily has & single permanenl endewinenl comprising he House, chatiels and some of the investments deemed 1o belong o
The orginal endowment under 1he Scheme approsved by the Chanty Comiméssion on 30 Ociobar 2008, The ensowment &5 & Inked
charity of the main chanty. The endowment provicdes for the lrustees (o invest the capited in perpaluity, he ncome from which s
whaolly unresticled. Endowment funds include a mevalualion reserse which represends the difference between endowment
investmants at markat vaiue and hislons cost,
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DR. JOHNSON'S HOUSE TRUST LTD.

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

2 Conations and granis

2025 2024

£ E

Gough Square Club subscriptions 18,921 16,963

Indiivichual donations 4,308 1,841

Gift Ald B24 1,875

Archesta Trusl 25,000

John R Murray Trusl 30,000

Mational Lottery Hemage Fund 39,900 44,875

Fleat Sireat Cuarter Funds 5,000 B, 200
Golden Boltle grant 10,000
City of London: Education 14,900
City of London: Access Audit 3,168
City of Landon: Ingpirng Culluire 8,750
Metropaoliten Public Gardens Associslion 570
Mermbership 332

106,763 133,854

Income from donations and grants was £108, 763 (3024 - £133,854) of which £32 875 (2024 - £18,704) was atiributable
to unrestricied and E73,BE6 (2024 - £115,150) was atinbaiabla to restricied funds.

3 Investment incoma
2025 2024
E £
Incame Trom UK listed invesiments 45171 43 535
LK bank interest recaivable Ta0 1,137
45911 45,072

All invesiment income, including that anising on endowment assets, is attributable to unrestriclad funds.
An appropriale allocation is then made 1o the Donald Hyde Curatorial Designated Fund, to reflect the
investmant,

4 Housa and other income
2025 2024
£ E
House admessions 46, 7TE 4. 345
E-l'-n_p Lalas 16,784 11.224
Ledtings 16,968 8,425
Camera, filming, photo wary 1.131 50
Evenls, leciures & plays T.078 2,834
Privali views 1975 &70
Taurs 8208 B.158
100,927 73,206

All House and other income s altributable 1o unrestricted funds,
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DR. JOHNSON'S HOUSE TRUST LTD.

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

[} Total expenditure
2025 2024
£ E
Investment management fees B, 545 245
Consultancy Costs 18,178 24 426
Housa, exhibitions and admin costs
Advertising and marketing 2,182 474
Bank charges Z.4B8 2,170
Book acauistion 123 8210
Book conservation - 7o
Coliection cane ATE -
Development costs 6, TE1 58 B33
Education projecls Lra -
Events and talks T.045 3,149
Exhibitions 10,558 =
General House expenses 5,520 5362
Gough Square Club Costs 3416 2 B6E
Imsurance 8431 B, 740
IThekecom & ofher adman 6,338 2220
Lettings 695 -
Library catalaguing 3065 2 965
Membership & Subscription 581 338
Privale views 116 =
Property repairg and maintenance 19,444 5 G983
Rates and services (Coltage) 2,436 & 208
Rates and services (House) 4 50& 3603
Satanes 142 803 890,378
Shoo purchases 7,360 10,409
Temparary skaff 250 T.55R
Training ERE BOE
Trustes expenses (see note 14) 457
237,148 205,840
Accountancy and independent examination 1 B45 1,608
Capltal costs 1,800 1,777
Total expenditure 260 BEG 2472 GBE

House, exhibiions and admin costs were £260 869 (2024 - £242 088) of which £131.844 (2024 - £113,104) was
attributable to unrestricted, £66.439 was atiributable to designated (2024 - £59,700) and £68,128 (2024 - £89 564) was
attributable 1o restricted funds. AN investment management foes and accountancy and independent examination costs
are atinbutable o unrestricted funds but an appropriate charge is then made te the Donald Hyde Curatorial Designated
Fund and Endowment Fund for the investment management fees

£4,000 (2024 - £0)of the Consultancy costs was attributabile to restricted funds and the rest to unrestricted funds.

Capital costs are paid out of the designated Capital Reserve,
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DR. JOHNSON'S HOUSE TRUST LTD.

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

6 Met incamaiaxpenditura) for the year
2025 il ]
E E
This is stated after charging:
Gaain | (loss) on fair valee movement of investments (67,031} 148,640
Accountants’ fees - ndependant examanalion 1020 o7E
= ppcouniancy and payroll 70 T20
—
7 Information regarding staff, trustees and related parties
Unrestr. Designated  Restricted Tatal Total
20235 2025 2025 2025 2024
£ £ i £ £
Gross salanes 50,871 51,833 2B, 735 131,438 84 748
Employer's national inswrance 2,830 5,397 1,473 7,700 3,001
Employer's pansion coniributons 1,088 2,000 675 3.784 2627
54, T80 57.230 30,683 142,603 80,376

On average 3.2 (2024 - 2.5) amployees were employed during the year. Mo employee eams in excess of £60,000 per
YEET

There was an oulstanding pension contributions of £720.13 at 31 March 2025, Salary costs relating to the Donald Hyda
Curator are paid cul of a designated fund. The Collection and Operation Manager's salary costs are paid out of National
Lettary Hesitage Fund grant.

! Heritage and tangible assats
Heritage Tangible Total
assets assels -
equipment
E 3 £
Cost
Al 1 Apil 2024 15,282 15,282
At 1 Apnl 2024 and at 31 March 2025 15,262 = 15,282
Depreciation
Af 1 Apl 2023 and at 31 March 2024 i =
Het book value
Al 31 March 2025 15,282 = 15.282

Meritage assels comprise the House al 17 Gough Square and chattels forming part of the onginal endowmment of Thi
Trus! and cannot be disposed of. Mo additions or disposals have been made in the last fua years.

Haritage assels are not revalued as it s considered that any valuation would be very subjective and the cost ol valualson
wolld cutwelgh any banefil recelved.



DR. JOHNSON'S HOUSE TRUST LTD.

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

9 Fixed assat investments

C.0.LF. income units

Brought forwand at 1 Aprl 2024
Purchases
Capital retums

Management Fees

To be re-invested ! (withdrawn)

Unrestricted Endowment Total funds Tolal funds
funds funds 2025 2024
E E E

1,540,073 110,031 1,650,104 1,466,605

- 50,000

(63, 000) (4, 021) (67, 030) 146 640
(9,187} (&R9) (0,848 (9.245)

1467 67T 105,251 1.673.228 1,654,000

(4 BOE) (4 855) (3.606)
1,463 021 105,351 1.568,372 1,650,104

In April 2021, following a process of tendering, the Trust hquidaled k3 invesiments held with Charles Stanley and
purchased C.O.LF income wnits managed by CCLA, following a total retwrn approach. The objeclive is to draw down
3.25% each year, based on the average of the tast five years’ portfolio valuations, with any difference between that and

achual income recaided being re-invested or withdrawn,

All imvestments are held primarily o provide an invesiment return for thee Trest, but imestments forming part of the
permanant endowmeni can anly be exchanged and not disposed of Permanent endowment investrnents were valued at

E£105,351 at 31 March 2025.

10 Debtors

Other dabtors

Prepayments

1" Creditors: amounts falling due within one year

Trade creddors and defermed income
Aceruals

21

2025 2024

E £
26,338 27.584
11,272 9,918
37,610 37.502
2025 2024
£ E
13604 6,764
3,400 3.620
17,054 10,384



DR. JOHNSON'S HOUSE TRUST LTD.
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

12 Analysis of net assels between funds
Unrestricted Designated Restricted Endowment Tatal
funds Funds funds tunids funds
E 3 E E 3
Heritage assets - 15282 15282
Tangible assels - * . .
Investments 735,020 42 034 - n7r.212 1,433,166
el curment assets a5 260 568,113 151,373
830.2E0 B42 504 56,113 1324594 1,881 821
13 Fungls
A1 April Income Expenditure Met  Transfers At 31 March
2,024 investment between 2,025
gaing funds
£ £ E E E 3
Unrestricted funds
Genaral incoma funds 825,378 153,830 {133,544 (20 584) - 816,682
Fevaluation ressne 13,558 : 13,5548
838977 153 830 {133.644) (2E,984) - 830,280
Designated funds
Donadd Hyde Curalor BE7,542 22,760 (G4 538) (34, 025) 611,839
Fevaluation resamne 15,962 15,882
Capital rezarva 17,134 {1,800 15,334
720,037 22,760 (66 438) 34,025) 642 034
Restricted funds
City of Londan specific projects 5,506 5,504
Curious Travellars 344 Sdd
Sponsor Kifty 243 243
Basement Projec 50 50
Jonathan Ruffer Ans Fund - .
Frientds of Mational Library 1,500 1,500
MNLHF 22,407 38,800 (54.813) 7495
Ardacia Trust 1.314 - 1.318
Jotin R Murray Trust 11,986 2 (6,00 LR
F5Q grasi T.800 5,000 (2.813) 5,088
City af Longan: Educaton 14,800 14,500
City of Londan: Acoess Audit 3,168 (3.168) 5
Gity af Londan: Inspiring Culturg B.750 (T 8,050
Melrapalitan Public Gardens Association 570 (570) -
Restricted donations: book acquisi 200 1.500 {1,066) T34
51,354 73,888 {648, 128) 56,114
Endowmant funds
Permanent endowmien! funds 131,969 3023 L (#4,022) 130,311
Revaluation resere 2,182 - . - 2,182
134,151 3,023 59 4,022 132 4593
Total funds 1.745.118 253,601 (269,853 (67,031) - 1,881 621

£




DR. JOHNSON'S HOUSE TRUST LTD.

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

14 Revaluation reserves

Revaluation reserves represent the difference in value bebween investments at market value and hislonc cosl as
required by the Companies Act 2006, These reserves form pan of the funds in which the investments are hadd,

Regtricted funds:

£3%9, 200 was received from Mational Lotlery Heritage Fund

E5 D00 was received from Fleet Street Quarter Grants

From City af London, £14,900 was received for Education, £3, 168 for Access audit and £8, 750 for Inspiring Culture
E5T0 was received from Metropolitan Public Gardens Association

£1,000 was recesved for producing the Gusdebaok and £800 for bodk acquisition
Sufficiant resowrces are held to enable each fund io be applied in accordance with any redevant restrictions.

Permanant endawrment

The permanent endowmen! was created by the Scheme approved by the Chanty Commission on 30 October 2008. The
purpose of the fund is fo ring-fence the House, chattels and investments deemed to constitute the orginal endowment of
the Trust. Income arising from the endowment invesiments is unrestricted, but the heritage assets cannot be sold or
transfarred out of the andowment fund. The andowment i a linked charity of tha main charity.

Designated Funds

On 21 June 2017 the Finance Committee and Full Board agreed 1o designate £750,000 as the Donald Hyde Curatorial
Fund, to provide the salary and other costs assoclated with the engagernent of the Donald Hyde Curator,

On 8 March 2022 the Finance Committee and Full Board approved a Capital Resarve for future works.

An initial sum of £100,000 was designated 1o this Resarve Fund. £31,089 was spent from this fund on external
re-gdecoration during 2022/23

Trustese Expenses
Trusles axpanses wera incurred for Iraveling 1o meetings in London except for the Board meetings,

13



DR. JOHNSON'S HOUSE TRUST LTD.

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

16 STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Designated  Restricted Endowment Total funds Total funds
funds funds funds funds 2024 2023
Mote 15
E E £ E E £
Incomea
Donations and granis 20,574 113,275 - 133,854 23,558
Imveatment income and interest 18,976 22115 . 2,081 45,072 43,178
Hause and ather iIncome 73,208 - - 73,208 458,143
Total income 113,761 22115 113,275 2,881 252 132 118877
Expenditure
Investmeant management fees 3,968 4,659 - 818 8,245 10,388
Consultancy Costs - 16,280
HOUSE, BXRIBIBONS 20 Samn
costs 107 438 53,2654 GO, 564 - 230,266 164 B0EG
Ar:.murlan:y and
indepandent examination 1,608 - - 1,658 1,740
Capital Costs 1,777 1,777 81,068
Total expanditure 113,104 55 700 B4, 5654 B8 242 B85 274 181
Mel Income betars
investment gains and 3Ty (T, 5B5) 4371 2353 8,148 {158,.314)
Fealised gain'loss) on
disposal of investmenis 0 0
Unnealised gainilass) on
revaluation af imestments 81,185 T4 150 o3 146 640 {47.312)
Net incomal{expenditura) 63,822 36.565 43,711 11,688 165,787  (205626)
Tramafers between funds {27,000} 27.000 - -
Het movement in funds 36 822 53,565 43 711 11,684 155,787 (208, 626)
Reconciliation of funds
Funds browght forward BO2,158 Bar.or2 TE43 122 461 1,588, 332 1,794 958
Funds carried forwand 838,978 720,837 51,354 134,150 1,743,119 1,588,332
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