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Introduction

The Trustess of Goresd and Yateam Trust Fund present their annual report and financial statements for

the year ended 31 Decamber 2024. This report outlines our chantable acthites, impact, govemancs,

fmancal performance, and strategic direclion as we contnue our mission o serve disadvaniaged {
communiBes in Bangladesh, Tanzania, and expanding regions across Africa.

Who We Are

Goreeb and Yateem Trust Fund is a UK-regisiered charity commitied fo alleviating poverly and
focuses on Bangladesh and Tanzania, with emerging projects n other Afncan nations.

We adopt a holistic approach, combining emengency aid with long-lerm development initiatives, focusing
on:

Health & Sanitation: Providing acoess 1o chian waldr, hygetnd inelatnags, and basc haalthcand.
Education: Supporting underprivieged children through school supples, scholarships, and
infrastructure.

*  Nutrition, Water & Welfare: Enswing food security and access lo clean drinking waber.

* |[Economic Empowerment: Supporting widows, people with disabilities, and the unemployed
ithinough toods and training.

* Housing Projects: Construciing secure homes and community sheliers for thosa in extreme

Owr work is dimven by compassion, accountabiliy, and the pursuill of dignity for all

Key Activities and Achievements — 2024

Despite global challenges posed by inflabon and nsing costs of lving, the Trust successfully delivered a
rang of hagh-impac] propects in 2024, made possible by the continued genencsily of our donors and

Key Highlights:

~ 25 Masjids constructed (including 11 in Tanzania)

= 80 Homes built (including 2 in Tanzania)

= 452 Water 'Wells installed (nduding 2 in Tanzania)

= 70 Rickshaws distributed

~ 100 Sewing Machines provided o empower women and disabled indhviduals
E230 Whealchairs donated (100 in Tanzania)

= 20 Push-Cans distributed 10 support small-scale entreprensurship

= Continued Suppon for educational and healthcars initiatives

These achievernents underine our growing reach and continued dedication 1o tackiing sysiemic poverty
through practical, localised solutions,

GYTF ANNUAL REPORT 2024 PAGE: 4
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Governance and Trustees

Gorseb and Yatesm Trust Fund is govemnad by a Board of Trustees responsibds for overall govednancs,

complance, and strategic draction. ‘
Trustees during the reporting period:

Mr. Shamsul Hogque

IV, Maalam Mahmied Abu Taher Choudhury

Financial Review

For the financial year ending 31 December 2024:

Description Amount (E)
Tolal Income G87T 443
Tolal Expenditure 693,513
Met Surplus [ (Deficit)  [(6,070)
Year-End Reserves 137,712

of which Restricted Funds T8,810

Although the charity reconded a small daficl in 2024, project delivery remasned consisient with The
présvious year. Ouwr resenves continue 10 provide operational stability and sustainabilly.

Reserves Policy

Reserves represent the funds freely available for general operating purposes, excluding restricted funds
earmarked by donors.

Owr policy is o maintain resenes sufficient o cover al least three months of core operational cosis,
ensuring continuity in the face of financal pressures.

Al year-end:
» Reserves reman stable and in line with 2023,

] Tnﬁtu-s bl the charty i a going concarn, with plans in placs lo continue building
unresincied resonees bor long-temm reslsnc.
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Challenges Faced in 2024

Dwwring the year, the Tousl ancounterad sevaral challanpas:

+ C Decline in Donations: Afocied by the ongoing cosi-of-Fving crisis. 4
+ _ Rising Project Costs: Inflabion incroased construchon, labow, and malorial exponses in
Bangladesh and Tanzania.
* _ Seasonal Fluctuations: Donation patterns varied widely throughout the year. creating short-
term funding pressures.

adapting project scopes o akgn with avalable resources.

Plans for 2025
Locking ahead, our strategic pricrities for 2025 incude:

~ Expanding humanitaran work in Tanzania

Z Launching new initialives in Ethiopia and other African nations

= Exploring digital fundraising methods i ncreass donor reach and income

Z Enhancing suppor for mobile health clinics, educational partnerships. and sustainable
velihood projects

Partnerships, Donors, and Volunteers

We extend our heartfolt gratitude to all donors, volunteers, and partner organisations.
Your contribulions are the backbone of our work and the feason we can reach hose in desperale noed.

We look forward to deepening existing collaborations and welcoming new partners a5 we grow.

Legal and Compliance Statement

The Trustees confirm that the charity has complied with all relevant legal and regulatory obligations
during the financial year.

The financal statements have been prepared on a Going Concem basis, reflectng the Trustees
confidence in the charity’s ongoing operations and financial health.

GYTF ANNUAL REPORT 2024
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Approval ‘

This repoi was approved by the Boand of Trusieas and signed on their baehalf:

Date: 14 October 2025
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GOREEB © YATEEM
TRUST FUND

EXECUTIVE
SUMMARY
48 55 i s 5 Alle 20

Alhamdulillah, 2024 was an exciting year for our charity as we
expanded our efforts into Tanzania, East Africa. launching
several impactful projects. Despite challenges like inflation and
the rising cost of living, we were able to carry out these initiatives
thanks to the generous support of our donors.

In 2024, we made a significant impact by building 25 Masjids,
including 11 in Tanzania, and constructing 60 houses, with 2 in
Tanzania. We also established 452 water wells, 2 of which are
in Tanzania, providing clean water to those in need. Beyond
infrastructure, we empowered communities by distributing 70
rickshaws, 100 sewing machines, 230 wheelchairs—100 of
them in Tanzania—and 20 push-carts. i

Additionally, we remained committed 7 2 &
to education and healthcare, ensuring
long-term support for wvulnerable
communities. Our work continues to
transform lives, bringing hope, dignity,
and stability to those who need it most.

The people of Bangladesh and Tanzania
are in desperate need of your help

and support. May Allah bless all our
donors and supporters, and grant us
the strength to continue helping the
poor and needy in Bangladesh and
East Africa, and enable us to expand
our work to more countries.

Wishing you a blessed and spiritually
uplifting Ramadan 2025. May this
holy month bring you peace, mercy,
and countless blessings. Please keep
us in your duas.

GYTF ANNUAL REPORT 2024
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PROJECT
EXPENDITURE 2024

In 2024 we spent over £0.5m in Bangladesh and Tanzania across all our
different projects, reinforcing our commitment to impactful development.

Housing
60 House Built

Water <= M Rickshaw —
452 Installed —_— .l 70 Distributed :

Sewing i @ Healthcare
Machine ——— £3K Spent
100 Distributed - 3

Ramadan & : Education
Foodpack =~ £103K Spent
1.413 Distributed =

Wheelchair ] _
230 Distributed &= 1 Akikah
671 Distributed

East Africa
Tanzania

GYTF ANNUAL REPORT 2024 PAGE: 9
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HOUSING
PROJECT

A permanent home is more than just a shelter - it is a transformative gift that restores
dignity, provides security, and fosters a true sense of belonging for families in need. It
serves as a foundation for breaking the cycle of poverty, instilling hope, and empowering
individuals to envision a brighter future. With the stability of a safe and secure home,
families can shift their focus from mere survival to growth and progress, unlocking new
aopportunities and building a pathway to a more prosperous and fulfilling life.

m &0 Houses Built et 783 Houses Built m
FUTURE
PLAN

100 Houses ' Houses

\ :

k- 1 - o
v
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MASJID
PROJECT

Building a Masjid is one of our most significant and costly projects, as it is designed to 4
accommodate around 100-120 worshippers. In impoverished areas, constructing a
permanent Masjid is often an immense challenge due to the high costs involved.
Therefore, those who are financially able should seize this incredible opportunity to
earn immense rewards by contributing, either individually or collectively, to provide a

lasting place of worship for those in need.

M 25 Masjids Constructed 1" 120 Masjids Emstrm:tedm
- —— -
PLAN °

30 Masjids 5 20 Masijids

The Prophet £ said:

“Vhoever builds a mosgue for Allah, Allah
will build for him a house in Paradise”
[Sahih al-Bukhan 450, 5ahih Mushm 533)
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WATER
PROJECT

Water is not just a necessity; it is one of the greatest gifts we can give, for it is the very 4
essence of life. In countries like Bangladesh and Tanzania, countless vulnerable
communities still face the daily struggle for access to clean water - an undeniable
human right that should never be out of reach. By ensuring access to clean water, we
do far more than quench thirst - we save lives, prevent disease, and create the foundation
for healthier, more prosperous communities. Access to clean water is not just about
survival; it is about giving communities the chance to flourish, unlocking their potential,
and empowering them to build a better future.

MS! Water Wells Installed 11 3.142 Water Wells Installedm

1000 Water Wells #8558 50 Deep Wells

n‘ln

Tha Propéuet Mubammad (5] said: "The best chasity is giving waber to diiink.” (Ahemad] ™5
This noble act of presdding clean waker is 3 continuous source of revward (Sadagah
Jartyah) that benefits both the giver and the recereer fior generations to come.

-
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TUBEWELL |
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FAMILY
EMPOWERMENT

Many families lack the basic tools and equipment needed to earn a livelihood, as they

cannot afford to buy or lease them. Providing them with essential resources like a

rickshaw, sewing machine, or two-wheeled cart is not just an act of charity—it is an act

of empowerment. These tools enable individuals to work, generate income, and provide

for their families with dignity and independence. This life-changing support helps break
the cycle of poverty, fostering long-term self-sufficiency and a brighter future.

m Over £9.5K Spent 3 Over £181K Spent WEelZ:\:)

2004< | 30057 1100 TE

—
o i
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-
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RAMADAN &
FAMILY FOODPACK

Supporting poor and needy families during the month of Ramadan with a food pack is 4
a noble and rewarding act. Many struggling families face immense hardship during this
sacred month due to reduced work opportunities, extreme heat, and the challenges of
fasting while lacking proper nourishment. By providing food packs, we ease their
burden, allowing them to observe Ramadan with dignity and devotion.

m £21k Spent ¢ £370k Spent SO FAR

The Prophet Muhammad {85 said: o
"Witaoemeer ghves iftar o a Fasting person willl have 2 reweard Boe his, without detracting
from the newand of the Fasting person in the sightest”™ (Tirmidhi)
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HEALTH CARE &
WHEELCHAIR

Alhamdulillah, there were no major natural disasters in Bangladesh in 2024. However, {
the support for those affected by previous disasters is often an ongoing process, as
many are starting over with nothing. For individuals with disabilities, a wheelchair can
make a life-changing difference, giving them the ability to move around with dignity and
independence. Although the cost of a wheelchair may seem minimal to some, it remains
out of reach for many poor families. By providing wheelchairs, we empower disabled
individuals to navigate their lives more easily, restoring their mobility and enhancing
their quality of life. This simple yet impactful gesture can bring immense relief and hope
to those who need it most.

. Over£13k Spent . [, Over £291k Spent 5,
" Over £3k Spent =% U7 Owver£352k Spent

2024

FUTURE

- PLAN V——

500 Wheelchairs Il B8 300 Wheelchairs
Provide more Medical Support

o
| B i
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EAST AFRICA
TANZANIA

Alhamdulillah, in 2024, we have made significant progress in East Africa, with <
a strong focus on Tanzania—a country where the need for essential support is
profound. With your generosity, we have built 11 Masjids, provided 2 deep
water wells, constructed 2 homes, distributed over 180 food packs, and delivered
100 wheelchairs to those in desperate need. These efforts have not only
provided clean water, shelter, food, and mobility but have also restored dignity,

hope, and stability to struggling communities.

Tanzania remains one of the regions where our work is most crucial. Many

communities continue to face hardships due to poverty, lack of infrastructure,

and limited access to basic necessities. Our mission in Tanzania is far from over,

and with your continued support, we can expand our impact, uplift even more
families, and create lasting, meaningful change.

':"'n"l'n-'-el-._halrs

M0
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EDUCATION
PROJECT

Education is one of the most powerful tools for breaking the cycle of poverty and {
transforming lives. In many poor countries, access to quality education remains a
distant dream for millions of children, depriving them of opportunities for a brighter
future. Without education, entire generations are left vulnerable to hardship,
unemployment, and exploitation, trapping them in a cycle of poverty that is
difficult to escape. Education is a fundamental human right, and ensuring that
every child has access to it is not just an investment in their future but in the future
of humanity. With proper education, we can break the chains of poverty, uplift
communities, and create a world where every child has the opportunity to thrive.

GYTF ANNUAL REPORT 2024 PAGE: 24
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QURBANI &

AKIKAH

Qurbani, Akikah, Cow, and Goat Sadaqah provide poor families with a rare {
opportunity to enjoy meat, which many cannot afford. These acts of charity
offer nourishment and bring joy to those in need, especially during religious
occasions like Eid. Additionally, they foster community unity, allowing people to
come together to celebrate and share in the blessings of the religious festivities.
This collective experience strengthens bonds and spreads happiness
across the community.

m Over £37K Spent oy« Over £378K Spent m
Spend £50k to provide irearh meat to the
poor and needy

GYTF ANNUAL REPORT 2024 PAGE: 25
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independent Examinec's Report to the Trustess of Goreeb & Yateam Trust Fund

| report to the Charity trustees on my examination of the accounts of the charity for the year ended 31" December
2024, {

Responsibilities and basis of report
Thee charity’s trustees ang respondible for the preparation of the accounts in acoordance with the reguirements of the
Charities Act 2011 (the Act’).

I report in respect of my cxamination of the charity's accounts carried out under section 145 of the Act and in
carrying out my examination | have followed all the applicable Directions given by the Chanty Commission under
section 145(5)(b) of the Act.

Iindependent examiner's statement

The charity’s gross income exceeds £2 50,000, which requires an examiner to be appointed from a listed body. |
confirm that | am qualified to undertake the examanation because | am a member of the ACCA, which is one of the
listed bodies, in section 124 of the Charities Act 2011.

I have completed my examination. | confirm that no material matters have come to my attention in connection with
the examination ghing me cause to beleve that in any matenal respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the Act; or
2. the acoounts do not acoord with thode reconds
3 the accounts do not comply with the applicable reporting reguirements

| have no concerns and have come aomss no other matters in connection with the examination to which attention
should be drawm in this report in order to enable a proper understanding of the acoounts to be reached.

o
Iqbal Chowdhury FCCA

Assodiation of Chartered Certified Accountants
16 High Holborn

London

W1V 6BY

Date :14/10/2025

GYTF ANNUAL REPORT 2024 PAGE: 26
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STATEMENT OF FINANCLAL ACTIVITIES

Total Total
Unrestricted Restricted 2024 2023
INCOME AND EXPENDITURE Notes £ E £ £
Donations and kgacis 2 62 348 575123 BITAT T21.385
Gt Aid 49972 49972 79.610
Total Income 112,320 575,123 657,443 800,995
RESOURCES EXPENDED
Fundraising costs 3 13,495 69,002 B2.587 105.616
Charitable Activites Costs 4 11,514 SSE004  SET.B08 644 458
Adrrrsirative Cosis 5 17,081 26237 43,318 42 B2G
Total Resources Expended 42,090 651423 693,513 792,900
Met Surplus for the year 70,230 (76.300)  (6.070) 8,095
Funds as at 1 January 2024 58 146 85636 143782 135,687
Fund Movement (69, 574) 69,574 x p
Funds as at 31 December 2024 10 £8 802 78910 137,712 143,782

Al of the charity's activiies derved from confinuing operations during the above financal penods.
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STATEMENT OF FINANCIAL POSITION

Total Tolal
2024 2023 4
Mobos £ E £
Fined Assets:
Tangibée Assels - s M
Current Assels:
Deblors and prepaymeants T 51.646 TO.610
Cash af Bank and in hand BT 066 65,172
138,712 144 TBZ

Current Liabilities:
Amound talng due within one year B 1,000 1,000
Net Current Asseis 137,712 143,782
Total Net Assets 137,712 143,782
Funds
Unrggtrichid funds 10 28,802 58,146
Restricied funds 9 78.910 85,636
Total Funds 137,112 143, Ta2

Thesa financial statements were appnoved by the boand of directors and authonced for issue on 14 Oclober
2025, on behall of the Board by

— / b ik -
Shamsul Hague Shedkch Saleh Ahmed Hamed
Trushoo Trueston
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STATEMENT OF CASHFLOWS

2024 2023
E E E £
Operating Profitiloss ) 6,070 8065
D aiets Sy . -
(GamLoss on fixed aesot digposal
Opetating Proft Betoos Werking Capatal Chgs (6,070 8,095
(ncreate)Decroase n Deblors 27 084 (1T ATS)
Incrgasa{Decrease) n Crodiors -
Cash from Operatons 21,804 {9.380)
Hatl Cash Generated from Operations 21,694 {9.380)
Cash Outfiow from Investment Activithes
Purchase of Tangble Foosd Assets
Cash Quiflow from Financing Activities
Incrpase{Decease) of Loans = = =i g
Mel Increasaf{decrease) in Cash and Cash Eguivalents (9.380)
Opening Cash and Cash Equialents 65,172 74552
Closing Cash and Cash Equivalents 87 066 63,172
Reconciliation:
Cash al bank and in hkand BT 066 65172
87 066 65,172
—_—— e e e

Mo separale statement of changes in nel debl has been prepared as there s no difference between the

moverments i cash and cash equivialents and movemend i nel cash (debl)
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NMOTES TO THE FINANCIAL STATEMENTS

1.1 Basis of preparation of accounts: <
The financial statements have boon prepared in accordance with Accouniing and Reporting by Chanies:
The charity meais the definiion of a public benelit entily under FRS 102. Bems are recognised al hislorical

1.2 income:
Income & recognised in the panod when e chanty s enfifled to it the income can be be measured
redeably, and #s probably Tt the income will be received.
Donatons ane recognsed when the chanty has confirmation of the amount and softierment date.
income with pelormance relaled conditions 5 defemad untl the condions: are fully med, or the fulfilment
of hose condilions B wholly wilhn the control of the charty, and probably 10 be Rulfiled n the poniod.

1.3 Expenditure calegories:
Expenditure is ncluded n the statement of financial acivities when incurmed, and indludes attributable VAT
Thesa redate lo the costs of resources in nunning events for publac collecion, as well as processing fees

Thesa expenditures are for defiverance of objectives sel out in the Trustees” report, and redale mainky

Support costs:
Support cosis relate to the costs of govemnance, IT, Snance and ofher activilles involved in managing the

1.4 Allocation of costs
expandiune: represents. Where expendiure is dinscily incumed for projecied delivery whens those projects
are funded by resinicied income, e expendifure will also be calegorsed as resinicled. Al present the
chanty does not allecale any support costs o restricted funds.

1.5 Tangible fixed assels and depreciation:
Tangbile foed a3sets ane staled Al o3t less depreciation, Depreciation ks provided at the annual rates in
FF & Office Equapment 2068 on oost

1.6 Funds:
Unresticled funds are avalable for use al the discrebion of the trustess in furtherance of the general
Resincied funds are funds which are (o be used in accordance with specific restrichons imposed by donorms

GYTF ANNUAL REPORT 2024 PAGE: 30
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1.7 Going concern:

NOTES TO

THE FINAMCIAL STATEMENTS

Al the Bme of approving the accounts, T usiees have assedsed thal the chanty has adequale redources

Income Summary

2 Charitable Activities Income

General Donatons
Ramadan & Foodpack Propdct
Qurbani & Agigah Project
Winler Blanket Project
Tubewed Project
Haalthcare & Emergency Project
Wheel Chair Project

Housing Project

Maspd Progect

Educabion Project

Farmiy Empowerment Propect
Gift Add

Total Income

3 Fundraising Costs

TV advertising and appeals
Dugital Marieting
Mading To Donaors

Pringing

Webgle

GYTF ANNUAL REPORT 2024

Unrestricted ~ Restricted 2024
£ £ £
62,348 62.348
23882 23882
43259 43259
1.061 1,061
05615 105615
24 585 24 585
8.067 8,967
93 291 93,291
185550 185550
56134 661
22760  22.760
49,972 49,972
12320 575123  G87.443
£ E £
11,589 59,339 10,928
505 3046 3,641
900 4606 5,506
358 1832 2,190
53 269 n
13.405 69.002 82,587

14,084
40,656
43,003
1.514
127,918
12,602
12432
128,666
154 445
120,278
24 656
T9.610

B00.935

2023
B4 500
1.052
7.904
1,055

G616
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4 Charitable Activities Cost

Dirsct Deciect imel -

Administrative Cost

a) Support Costs

Ranl, Hales and insurance
Stalf costs
Tedaphona & Inlermet

Payroll processing
General office unning costs
b) Governance Cosis

Trusies travel costs
Independaent Examination Fooes

Total Expenses

Tangible Fixed Assels:

Nimmﬂ
Al 31 December 2024
DEPRECIATION
Al 1 January 2024

Charge for the year
Al 31 December 2024

HET BOOK VALUE
Al 31 December 2024
Al 31 December 2023

MOTES TO THE FINAMCIAL STATEMENTS

GYTF ANNUAL REPORT 2024

Unrostrcied  Resticied 2024
£ £ £
11.514 556 094 56T 608
11,514 556,084  567.608
£ £ £
1.5 8.040 9.610
6,018 2,727 B.T45
F i 1.208 1,444
[} 30 36
&m0 5020 6,000
1.700 1,700
Tor 3622 4 370
1,002 5.590 6,682
12,309 26,237 38.546
3,772 3772
1,000 1.000
4772 4772
42,090 651,423 693,513
Fixtures Computer
and Fitin equipment  Totals
3 i £
2. 38T 1,013 3,380
23T 13 3,380
2. 367 1.013 3380
23T 1013 3,380
0 0 [1]
0 0 (i}

2023

B4 458

9.907
10,425
1412

6,000
1,200
3.858
6,381
39.941

1.885
1.000
2 BB5

42 826
792,900

PAGE: 32




GOREEB

10

% YATEEM
TRUST FUND

T Deblors: Amount Falling Due < One Year

Ohor debbors

Crediors: Amount Falling Due < One Year

Accruals

Restricted funds movement:

Ramadan & Foodpack Projects
Qurbani & Agigah Project
Winier Blanket Project
Tubeweld Project
Healthcare & Emergency Project
Wheel Chair Project

Housing Progect

-

Educaiion Progec

Famiy Empowerment Project

Total

As al 1 January 24
Transier betaean funds

As al 31 December 2024

GYTF ANNUAL REPORT 2024

MOTES TO THE FINAMCIAL STATEMENTS

2024 2023
£ £
20.896 79.610 4
750
51,646 79,610
= —————
2024 2023
£ 3
1,000 1.000
1,000 1,000

Opening Reskicled Resticled

Balancs Income Expenses Transher  Balanco
E £ E E E
12412 23 882 2T BE3 8411
3221 43259 4B 632 2152 -
- 1064 1,226 185 -
18. 740 105,615 1059, 044 14 411
10,380 24,5085 9,882 25,003
34 218 8 967 15,358 27,829
6,665 03, 201 05, a0 3.166
- 185.559 192 168 6600 -
- 66,134 122 596 56 462 -
- 22 160 26, 046 4. 1868 -
85,636 575,123 651,423 68,574 78910
Uneesincied Resincied
Funds Funds: Tokal
£ £ £
58 146 85 636 143,782
10,230 (76, 300) (&,070)
(B9,574) 69,574
58, 802 78,910 137,712
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MOTES TO THE FINANCIAL STATEMENTS

Staff costs
3Lz 311223
£ £
Gross wages 60,824 62,382
Empioyer NIC 0 (1]
60,824 62,382

Mo stafl were renumeraled in excess of D60, 0.
Thene were no staff who opled inlo a pension scheme during the year.

31.12.24  3L12.23

Aorerage number of employess 4] 5

Taxation
The enlity &= a regesterad charily and does nol undertiake non-charable actniles. hence enlithng il fo lax

Post Balance Sheet Events
There were no signsficant post balance sheel events.

The charity had no conlingent Eabilies a5 af 31 December 2024 nor at 31 December 2023.

Related Party Transactions
Theesne: weene na relaled party fransacions during the year

Gifts In Kind And Volunteers
During the yéar the chanty benéfited from unpasd work performed by volunisers.
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GOREEB & YATEEM
TRUST FUND

WAYS TO DONATE 3

—r
HSBC < 7S \
Goreeb & Yateem Trust Fund Goreeb & Yateem Trust Fund
Account Number: 71593579 Account Number: 01351301
Sort Code: 40-02-33 Sort Code: 30-00-83

Payment Reference: Door No & Payment Reference: Door No &
Postcode (e.g: 259 E1 1DB) Postcode (e.g: 259 E1 1DB)

Follow us on:

00006

.;@ 0207 247 B245 o info@goreebfund.com
0749 874 9015 & www.goreebfund.com

259 (2nd Floor) Whitechapel Road,
London E11DB,
United Kingdom

Charity Number: 1122271



