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UA$T OF ENGLANN APPLE$ &ND ORCHARD$ PROJECT

LESAI. ANN APMINISTRATIVH INFORMATION
For tha year ended 31 March 2023

Ths Trustee$ present their directors' report and financial staternents for the year ended
3'1 March 2023.

Principal Office: $'12 Blenheim \tVay
West Raynharn Park
Fakenham
f(orflolk
NR21 7PD

Registered Office: $1? Blenheim Way
West Raynham Park
Fakenham
Norfolk
NR21 7PD

The Trustees:
The Trustees who served the charily during the period were as follows

Dr J R Crosby
IrlscMTDunbar
IdrFTlrl Reeve
Irls C V $tirnson
fu{s R Wayrnan
I\ds S Wilernan

The Trustees who were Trustees nn the date this report was approved were:-

Dr.i R Crcsby
MsCMTDunbar
MrFTNReeve
lvls c v $tirnson
h"{s R Wnyman
lvls S Wileman

Company Secr*tary: Fosilisn is currently vacant

lndependent Examiners: $exty & Co
Chartered Certified Accountants & Registered Auditors
124 Thorpe Road
Norwich
NR1 1RS

Barclays Eank plc
12 Old [i'trarket
Wisbmch
pr13 'lr{N

Banker*:
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rA$T OF ENGLANN APPLH$ ANO SRSI{ARMS PROJECT

REPORT OF THE TRUSTHES
Forthe year ended 31 March 2023

$TRUCTURT, GOVHRNANCH AND MANAGEMHruT

The East af England Apples & Orchards ProjCIct was incorporated &$ a company limited by

guarantee on the 12 Ir/ay 2006 (Oompany Number 05815104). lf the activities of the cornpany cease
every member has guarante*d to contributo a surn (not oxceeding {10) as may be dernandecl of

him or her towards the paynrent of the debts and liabilities of the company"

The company was established under a [\4emorandum and Articies of Asscciation vrhich established
the objects and the pCIwers of the charitabl* company and is governed under its lVl*rnnrandun: and
Articles of Association.

The East of England Apples & Orchards Froject becarne a registered charity on 16 JLrly 2CI07" 
-tr-he

charity also uses the name IEAOP.

The charity Trustees are also directsrs of the company for the purpo{ie$ of company law

The charity is governed by a board of Trustees whs meet regularly. All decisions are n'lade by the
majority vote. New Trustees are appointed at Annual General lVl*etings by its members but may be

appointed by existing Trustees. A Trustee appointed by resolution o{ the other Trustees rrust retirc
at the next AGM (but can be r*-elected by the memb*rs at that AGf\,{). Relevant skills are reviewed
on recruitrnent and training is provided where deerfled nece$sary. Appropriate background and

financial checks are carried aut bsfore any appointrnent is ratified. f EAOP looks to increase the
diversity of its Trustees and supporlers wherever possible.

OBJECTIVES Af{D ACTIVITIE$

The declared objectiv*s of the charity are:

To encourage for the benefit of th* puhlic th* consr*rvatinn, protection and expansion u{

orchards and iocal top fruit varieties, and th* pres*rvation of their g*netic bi*cliv*rsity,
landscape and heritage value in the counties of Bedfordshire, flssox, Norfolk, $uffolk,
Hertfordshire, Lincolnshire and Cambridgeshir*
To advance the education of the public in the understanding and diversity of fruit varieties
and orchards

ACT.IIEVEMIENTS AND PHRFSRMANCH

EHAOF's 2022 AGtVI was held on Srri July at its west Norfolk HQ and included an official celobratory
opening of its hrand-new office building. 21 members attended and postal voting was again offered to
members unable to attend. All the tabled Resoluti*ns wers pas$ed unanimrusly.

$even Applo Days were attended in September and October 2A2?, up from foilr in the previr:us year,

and rnembers contributed over 190 hours helping to staff these events. A total of 5 workshotrl$ wers
delivered during the year, attended by 33 people. This was down on previous years, due in part to the
retirernent of our usuai orcharcl skills tutor. A new orchards skills d*livery tsfim wa$ creat*d to deatr with
this situation and new venues incluejod Coton Orchards and Bourn, both near Cambridge" An apple
identification and a plum pruning workshop were held at our FiQ in August and Septer"nber anrj sev*ral
guided group tours of the HQ nrchards tock place.

t
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HA$T OF HNGTANN APP[.H$ & ORCHARS$ PROJEST

REPORT OF THE THU$TEE$ {Cont'd}
For the year ending 31 March ?023

ln 2023 we hope to appoint another new rnemb*r of staff, to deal with public enquiries and other
administrative roles at our l-'lQ. We also plan to purchase a project van to help with tree deliveries
and far attending public events mare easily and plant a regional cherry and poar collection at our
HQ.

$TATEMHNT OF TRU$TTg$' RH$PON$IMIN.ITIT$

The Trustees {who are aiso directors of the Hast of Hngland Apples & Orchards Project for thm
purpose$ of company law) are also responsible for preparing the Trustees' Report and the financial
stratements in accordance wiih applicatrle law and United Kingdr:m Accounting $tandards ([Jnited
KinEdom Generally Accepted Accounting Fractice).

Company law requires the Trustees to prepare financial statements for each financial year, which
give a true and fair view of the state of affairs of the charitable compeny and of the incorning
resources and the application of resources,'including the income and expenditures af the charitabl*
company for the year. ln preparing th*se financial statements, the Trustees are requrred to:

. select suitable accounting p*licies and then apply thern consistently
I ob$erve the methods and principal in the Charities SCRP
. make judgernents and estimates that are reasonable and prudent
* state whether applicable UK Accountings $tandards have be*n foliowed, subject to any

material departures disclosed and explained in the financial statement
r prepors the financial statements on tho going concerR basis unless it is inapproprrate tn

presume that the charitable company will contrnue in aperation

The Trustees ara responsible for keeping proper accur-lnting records that disclose with reasonabie
accuracy at any time the positinn of the charitable company and enable them to ansur* that the
financial statements comply with the Companies Act 200S. They are also responsibie fcr
safeguarding the assets of the charitable company and hence for taking reasonable steps {or the
prevention and detection of fraud and other irnegularrties.

Approved by the Board of Trustees on the l+.J l"A i*3. signeel on its behalf by:

Dr J R Crosby
Director and Trustee
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EA$T OF ENGLANN APPLES & OHCHARDS PROJECT

REPSRT 0f THf TRU$TEH$ (Cont'd)
Fcr the yoar ending 31 March 2023

ln December 2A22 Mo part time staff were appointed to assisl the Project lvlanager with winter tree
sales and HQ orchard manfig#ment throughout the year. Several newly discovered apple and
plum accessions were acjded tc our regiona| c*llection orchards during the winter rnonths.

F*bruary mark*d the twsntieth anniversary uf EEAOP, and a review will appear in the $pring 2023
rnenrtrsr*' newsletter. The winter alsn saw recr:rd-breaking trees sales of over 3,$00 fruit trees.
There wBre over 330 custorners, including 25 schools and 57 sites designed for cornmunity benefit.
10 farm diversification schemss aceounted for ?8% of sales, rapresenting an important new type
cf custor"lror for us. Our tree propagation levels havo been increased slightly, in line with expectod
future demand.

We continued t* under-take res*arch into the reginn's orchard heritage, collecting graft wood from
tre*s nf interest for our study collection and submitting genetic nraterial for DNA fingerprinting to
assist with identification" No new Board members were elected {rom the memi}ership during 2il22-
23 and the Directors continued to meet regularly throughout the year using Zoom and occasionally
in person,

FINANCIAL REVIfrW

During the year 2A22-23 income received was f85,366, as compared to [75,659 in 2021-22, and
operating sxpenses were f81,469, compared to e64,43$ in 2A21-22. We will be receiving (in the
next financial year) t3,436 of sponsorship towards Norfolk tree pianting schemes which took place
in the winter 2A22-23" A t10,000 donation, given by a Project supporler in 2019-20 and therefore
previrrr-rsly restricted funds, has been used to employ two part time HQ orchard and tree* sales staff
frorn December 20?2 onwards.

The charity cnntinues to exercise prudent financial managemont cnsuring expenditure is closely
monitored and all financial informaticn is reviewed at each Trustee meetinE.

RESERVE$poL|CY.,...o-.

The charity maintains reserve$ in accordance with a policy set by the Trustees, not less than annually,
A minimum of fl10,000 of reserves is maintained to ensure that the charity can always meet its day-to-"
day runnrng costs.

PU BI-IC BE N EFIT $TATEMHT'{T

The Trustees have complied with their duty to have due regard tn the guidance on pubiic benefit
published by the Charity Sonnmission in exercising their pow*r$ or duties.

PLEN$ FOR FUTURE PERIOPS

ff;AOP will continue to offer all its current services and develap new ones where it sees a need. lt
*ontinues to run group visits to its west [tJorfolk l-iQ and has run a more diverse ranse of archard-
related workshops iar the puhlic at its HQ and sites acros$ th* reEion. it has begun to attend more
pr"rLrlic *vents again, following s*vsral quiet Covid-ai{ected years, and during $eptember and
Sctq:ber 2023 wiil bo repr*sented at ten Appie Days across ths east of England.



EA$T SF HNGLANU AFPLH$ ANN ORCHARDS PROJECT

INDEPENDENT *XAMINSR'$ REPSRT TO Ti{E TRU$TEE$ OF
HA$T OF ENGLANO APPLH$ & SRCHARN$ PROJHCT

For the year endlng 31 March 2023

lnd*pendent Examine r's Repont to the Trustees of East of Hngl*nd Apples & Orchards
Fnoject

I report to the charity Trustees on nny examination of the account$ of the company for the year ended
31 hlarch 2023 which are set out on pagss 6 to 13.

Respansibilitios ar"ld basis of report

As th* charity trusteos of the cornpany iand also its directcrs for the purpo$e$ of cornpany law)you
aro rs$ponsible for the preparation of the accounts in accordance with the requirements of the
Ccmpanies Act 2006 {'th* 2006,qct'}.
l-iaving satisfied myseif that the ac*ounts of the csrnpany are not required to be audited under Part
16 uf th* ?006 Act and are eligible for independent exarnination, lreport in respect of my
exanrination r:f your cornpeny's accounts as carried out r."lnder section 145 of the Charities Act 201 1

('the 2011 Act'). ln carrying out my examination I have follnwed the Directions given by the Charity
Ccmnrission under section 145(5)ib) of tho 2011 Act.

lndependent exami ner'* statement

I have completed my examination. I confirnr that no rrratters have cornn to nry attention in connection
with the exanrination giving me cail$e lo believe that in any mater"ial respect:

'1. accounting reccrds wsre not kept in respect of the conxpany as required by s*ction 386 of
the 20il6 Act; or

2. the acc*unls da nct accord with those records; or
3. the accounts eju not comply with the accnunting requrre ments of ssction 396 of the 2006 Acl

otlrer than any requirement that the accounts give a 'true and fair view'which is not a matter
considered as part of an independent examination; or

4. the accounts havc not been prepared in accordance with the methods and principles of the
$tatenrent nf Renommended Practice fCIr accounting and reporting by charities fapplicable
to chnrities preparing their accounts in accordancs with the Financial Reporting $tandard
applicabie in the UK and Republic of lreiand (fRS 102)1,

I have no concerns and have come across no nther matters in connection with the sxamination to
which attention should be drawn in this report in order to enable fr propsr understanding of the
anccunts tn be reached.

A UTVE$ T{,.U4 TUA
$exty & Co
Chartered Certified Accountants and Registered Auditors
124 Thorpe Road
Norwich
f,rst , nni\ra I tr\;>

,, 1 /, o.4try/ /0/ e# n-;'''v" '1 """ ""^'
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EA$T OF ENSLAND IIPPLH$ ANil ORCI{ARN$ PROJHCT

$TATEMENT CIF FINANCIAL ACTIVITIE$
{lN*oRpoRATING THr INCOME ANn EXPENnITURH ACCOUNT}

For the year ending 31 March ?S?3

lncorning Resource*

Incorning ressurces from
generated funds:

Voluntary inc*rns

Activities for g*nurating funds

Total lncoming Rosources

Resources expended

Charitab{e acfivifies

Governance Cosfs

Note lJnrestricted Ftestricted
ffieneraNcc

4,413

80,s53

8$,3S6 $5,3S& 75,SS$

79,7S4

4 ?/18

6?,877

2

3

2fi23
Totai

l:

,,{\,2

rn

{},1 S4

s7,475

44,r+ I J

8CI,$53

4

4

78,355

1,705

1,440

1,5$2

Total Resources Exp*nded s0,0sCI 1,440 81 s4,43$

Net incoming resources
befnre transfers (Net lncome
for tha year)

s,306 (1,440) 3,8S6 71,*2*

Gross transfers betwe*n
funds

88,S37 (88,837)

Net movemefit$ of funds in
year

94,143 i9CI,?77) 3,SSS 1 1,A20

Recanciliation af funds
Funds at 1 April 2022 25,617 gA,27V 1 15,894 104 ()/+

Funds at 3'l March ?023 12 119176-0" 119,7S0 't 1s,s94

The Statement of Financial Activities includes all gains and lossss recognised in the year. Ali
incoming resources and resourees expended derive fronr cuntinuing activities.

The notes for"m part of these accounts.

-$-
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H&$T CIF ENfiLANM &FPI-H$ AN* SRCHARSS PROJTCT

BAIANCH $HHET
As at 3'l lkTarch 2S23

Note ?fi23

8{,765
Fix*d Assets
Tangible assets

Surrent assets
$tock
Cash at bank and in hand
Debtors

fir*ditmrs:
Amounts falling due within ono yoar

Amaunts lalling due after one ysffr

Net curnent assets

Fiet As*ets

FLrnr*s
Restricted

HO Appeal
*rchards for $chccis Project
Website

Unrestricterl
Generai

L L

282?.

90,4557

12,275
46,43$

8 - 1-?,7.*p__
71 ,455

0,368
30,293
27,7A7

I (1,460)

{35,000}

67,368

(1,q?9)

{40.CI00}

t41,929){36,46CI)

4a

II

11

34,9S5

119,760

1 "19,760

25,439

1't $,8$4

82,357
7,92A_

25,617

_"."115. *+-."

10

Totxl firnds 1 19,760

For the year endinE 31 illarch 2023 the eompany was entitled to exenrption from audit under section
477 af thc Companies Act 2006 relating to small companies,

Directors' responsibilities:
. The members have not required th* company to obtain an audit of its accounts for the year in

question in accordance with section 476,

The directors acknawisdge their responsiirilities fsr complying with the requirements af the Act
with respeet to accounting recnrds and the preparation of accounts.

These finmncial etatements wer* approv*d by the mernhers of the board of Trustees on the
.ttt..l.1.fl..{.fl,q&S and are siEnec on their behalf by:

Dr J R Crcsi:y

0

ffirect*r and Trurstee
-7-



HAST OF ENGLAhID APPLE$ ANil SRCHAROS PROJHST

NCITE$ TO THH TINANCIAL $TATEMENTS
Farthe year ended 31 March 2023

1, -ACCOUHTIITG POLIC!E$

Basis of accounting

The Charity constiturtes a public benefit entity as defined by FR$ 102. These acoounts have

been prepared under ths historical cust $anv*ntion with items recognised at cost or transa*tion
value unless otherwise stated in the relevant nctes to these accounts. The finan*tal $tatements
have been prepared in acccrdance with the $tatem*nt of Recommended Fractice: Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standarrj applicable in the UK (fRS 102) issued on 16 July 2014 and with the Finanuia|
ft.eporting $tandard applicable in the United Kingdonr (fRS 102) and the Charities Act 2011

Cornpany $tatLrs

The Charity is a not for profit corxpany tirnited by guarantee registrered in HnEland. ln the *vent
of the Charity being wound up, the liability in resp**t of the guarant*e is limited to a maximunt
of f 10 per member of the Charity. The address of the registered office is given in the charity
informatian on page 1 of these flnancial stntements.

Funds

Funds held by the Charity are:

lJnrestricted general funds - these are funds which can be used in accordance with the
rharitable cbjecis at tho discretion nf the Trustees,

Restricted funds - these are funds whrch can only be used for par"ticular purpo$e$ within tl":e
objects of the Charity. Restrictions arise when specified by the donor or when ths funds ara
salicited on the explicit understanding that they will be appli*d to particular restricted
purposes.

Inconning Re$ources

Donations, grfints and legacies, inciuding capital grants, ar* relcognisod irr full in the Statarnent
of Financial Activities when they are receivable and wher* there is entitiement, certainty of
r*ceipt and where the amount can be rneasured with su{ficient reliability except as follows:

When donors specify {hat they must be used in future accountinE periods the income is
deferred until those periods.

I

)
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SAST OF ENGLAT.ID APPLH$ ANN SRCHARN$ PRCIJECT

NOTE$ TCI THE FINAhICIAL $TATEMENT$ {Continued}
Frr ths y*ar ended 31 Fllarch 2023

r. ACCOtiNTTHG rSLrCrH$ {CONTINUEDi

Wh*n donors impose conditions which have tr: be fuifilled before the Charity becomes
*ntitl*d to uss such income, the incarne is deferred and not included in incoming re$oilrce$
until the pre-conelitinns have heen met.

When donors specify that donations, grants and legaci*s, inciuding capital grants, are for
partieular restncted pLlrpo$es, which do nrot amount to pre-c*nditions regarding entitlement, this
incmrne is included in incorning ro$ourcs$ of restricted funds when n*csivabi*.

VoIunteers

Ths valu* of services provided by voiunteers has not been included; this amounted to 270 hours
during the year.

Fixed Assets and ileprcciation

Assets that cost over f 100 ara capitalised and depreciatocl at the foilowing annual rates to write
off their cost over their sstinrated useful lives as {ollows:

Plant & lu4achinery 25% reducing b*lance basis
l*and & Euildings straight line CIver 20 years
D*preciatian is charged in fr"lil in the year cf acquisition and none in the year of disposal

$tacks

$tncks are valued at the iower of cost and net realisable value, after making due allowance fcr
obsolete and slow moving items.

2" NOHATISN$

[.]nrestniated
Funds

fl

483
3,S3S

ffiestricted
Furnds

f

Tntal
3S?3

t

Total
203p

fl
Srants
fimnations
Oth*r Donations
Sut:scriptions
Gift Aid

483
3,s30

3,7S7
3,591

826
4.41 3 4 IJ 8,1 84

- lr-



HAST OF f;NSLANil APPLI$ ANT SRCHARNS PMOJTST

NOTE$ TO THE FINANCIAL $TATEMEruT$ (Sontinued)
For the year ended 31 lHarch 2023

3, INCOMING RE$OURCE$ FKOM ACTIV:"tr'"ISS FOR SEri{ERATI}.IG FUruOS

Unrestricted Restrictsd
Funds Funds

ffl
vv,074

Total
aves
t
77,074

3,879

Tmtal
?{}22
I

65,349

2,1 25

1

Tree Sales
Training Course$,
Events and
Fromotions
Bank lnterest
Received

3,87S

8S,9$3

4" TOTAT RH$OI,}RC[$ fiXPHNSHN

&0,$s3 07,47$

Charitable
Activities

f

Govarnance
Costs

I
Total
?s?3
I

Yotal
?$22
I

Cost of sales * Opening Stock
Cost of sales - Purchases
Cost uf $ale$ * Closing $tnck
Motor and Travel Cnsts - 0ther
0ffice Expenses
Depreciation
Froduction of Newsletters,
Leaflets and Catalogues
Distribution Casts
Courses and tVleeting Costs
Project [4anager's Fees
Accountancy
Crchard lVlanagement
$undry Hxpenses
Total

s,368
2CI,968

{1?",275J
s0

4,788
5,6$0

514
Q O/.Q

4,277
24,8S3

8,3S8
29,$6E

{1?,275)

4,788
5,6$0

8,723
1S,351
(s,3ss)

103
7,1 54
\ QA)

1,745

514
g,$49

4,27V
24,$63
r Tnq

2,572

0qq,

1CI,413
1,282

17,67S
r,301
3,t]47?,s72

7S,7$4 "t,705 81 ,46S 64,43S

5. $TAFF COSTS Ar\ln EM0LUMENT$

No salaries or wages have been paid to enrployees, inclueling the nrembers of the board of
Trustees, during the year"

- t I t-



HA$T OP ENGI-ANS APPLH$ END SHC}{ARDS PRCIJHCT

NSTF$ T0 THE FINANCIAL $TATHMHNTS {Continued}
For tl"re year ended 31 lVlarch 2023

6. TAXAflOf\j

As a charity, East af England Apples and Orchards Prcjects is exernpt from tax on income nnd
gains falling within section S05 of th* Taxes Act 1$88 or section 256 of the Taxation of
Chargeable Gains Act 19S2 to the extent that these arm applied to its charitable ohjects. No tax
charges have arisen in th* Charity.

7. TANGIBLT FIXffiM ASSETS

20,68S 105,404

I

125,089

--- .2 - - ii$3-04 i,?6,00e

16,S2S
s,270

. 19,425 *"3t.*gp: --- J.L9ae:

1,260 8S,5$5 8{,755

4 AAnr ruvv
** s*,r/s- --so;ass

2023 2022

At 31 tVarch 2022

L mffimT*R$

Dei:tnrs

$. CRHffiIT{}RS: AMOUT'{T$ FALLINS ffiUffi lN CHtr YffiAR

At 1 April 202?
Additions
DiCIposals
At 31 itlarrh 20?3

Cepr*cialron
At 1 Aprit ?0?2
Charg* for the Year
f;liminated on disposal
At 31 fvlnrch ?0?3

Alef Sook Value
,&t 3J Mare h 20?3

Flant and
lVl*chinery

*t*
L

Land and
tsulldings

Total

35,634
5,6S0

1S,005
44 LU

flL

12,745

2023

1,4S0

27,V07

?fr22
f fl

1Other Cr*riitors

- I t-
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NA$T OF ENGLANO APPLE$ ANtr OR$I{ARfi$ TftO".IHCT

NOTHS TCI Tr'NE f!NAHCIAI- STATEMEhIT$ {Continued}
Forthe year ended 3t March 2$23

,'0. UNRESTRIfiTEB FUNDS

General
Funds

Baianc* at
1 Apri!
2022

e

lncoming
Resources

I

85

Outgoing
ftesourcem

Tnansfers
hetween
funds

I

Smlan*e at
3'l ilfranrh

x0*3
r{]LE

{80,060}25,617 3S6

T1. RESTfi'CTED FUND$

Salance at
l April
2$2*
t
82,357

lncoming
Resources

,i
HQ Appeal
Orchards
for Schools
Website

7,S20

qn 277

D-e-s-qr:*Iipn-nalure;nl-rur j jp-s.q--qt"llslu"0-d

FiQ Appeal

Orchards for Sch*als Project

Websito

12. ANATYSIS OF A$$HT$ SHTWHHN FUAIM$

Represented by:
Fixed assets
Current assets
Current liabilities

.-,---. .p 8,.q"pJ.... . ...
1 19,7S0

- r],44ol :1:a?. (1,{_4!-}_ _. i.qs,wr

Outgoing
R.sgourcgs

Transfqn*
bstiroeen

fumds
r

(82,357)

Restricted
f

Sa{ance at
31 lvlaruFl

?Bt3
fifl

lJnrestricted

s4,7S5
/ 4 AE:I;

{3$,46S)

Donations made towards the costs of estaN:lishing a

headquarters for the charity. Resources expenried dr:ring th*
year relate to the proj*ct ffianffgement and d*preeiatinn of
assets.
Funcling from l-"{eritage Lottery Fund for a 2 year project covering
provision of local variety iruit trees to primary schnols lvilhin
Canrbridgeshire, Bedfordshire and Norfalk.
Funding frorn Nineveh Trust for the devek:pment and assoctated
costs of running a website,

r
Tt*tal

s

84.,7{}5
71,455

(36,4Sil)

Total

^ tL-

I 19,rSS t tr s,?s*



HA$T OF HT,ISLAruM APPLT$ AI'{D SRCHARN$ PRSJECT

NOT'E$ TO THE FINANCIA,!- STATEMHNTS {Continu*d)
flor the year ended 31 March 2023

13. TRIJ$TEE REMUNfrRATION AhIU RELATHD PARTY TRANSACTION$

I'tcne of the Trustees received any rornuneratinn during; ths current year or preceding period.

During the year fulr It{ $kipper, partnerto h,4s C Stlnlson who served as a trustae throughout this
p*riod, prnvided service$ to the charity amcuntinE to f24,863 GA22 il17,675).

'! 4. CCINTR$L RELATIOT\I$l'i IPS

The campany is under th* ultlmate cnntrol of the Trustees as a body

-13-


