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| am immensely proud to be the
Chairman of MAGPAS Air
Ambulance at such an important
time for the charity in its 50" year.

Over many years now, | have seen
the MAGPAS Air Ambulance flying
through our skies to provide
lifesaving care to people in their
moment of need.

The trustees and | are extremely
mindful that this is only possible
thanks to the help of our
supporters. Every year we need to
raise over £5 million to continue to
operate 24/7 and itis only with the
support of the communities we
serve that we are able to achieve
this.

| am proud to lead a Trustee board
that has given a huge amount of
time and commitment to MAGPAS
over the years ensuring it delivers
its services to the very highest of
standards.

This year we have worked
alongside our supporters,
volunteers, staff, clinicians, and
partners to make significant
progress towards the
achievement of our strategic
objectives. You will see later in this
report that fundraising, finance,
sustainability, environment, and
collaboration will feature strongly
alongside our core values of
caring, pioneering, dedicated and
proud.

Message from our Chair

man

| would like to take this opportunity to thank our CEO, executive
team, and all staff for their significant contributions to the
outstanding performance of MAGPAS in the past year, the
organisation has moved forward significantly from the challenges
of the pandemic and imbedded several significant improvements
to our service.

Since our last annual report, we have been fortunate to host the
Patron of our Future 50 appeal: HRH The Princess Royal, who
officially launched the start of our new airbase project after
visiting the site of our current base and hearing about the
difference it will make to our teams as well as to the people of
Cambridgeshire, Bedfordshire, and surrounding counties.

HRH The Princess
Royal - MAGPAS
Patron 2021

This project will reach completion in the coming year and the new
air base, training facility and HQ for MAGPAS Air Ambulance,
positioned at the centre of our region will help us respond to our
patients even faster. As well as have the right facilities to support
our crew who work so incredibly hard to keep our community safe
and well 24/7.

The building will also feature new facilities to deliver community
training such as CPR, injury prevention, research facilities, crew

We can only continue our success through effectively ensuring
that everyone involved in the many different aspects of our
organisation are working collectively together and are fully
committed and focused on our ultimate outcome of saving lives,
in which our supporters and volunteers also play such a critical
role. | am fully committed to ensure this happens.

John Bridge OBE DL
Chairman of the Board of Trustees
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Welcome to the MAGPAS
Annual Report

As we reflect on the year 2021-22, it
has without a doubt been a year of
some of our biggest achievements
to date which | am excited to share
with you throughout this report.

Much of the year will inevitably be
remembered for the disruption and
damage caused by the continuation
of the pandemic, which stopped
most of our face-to-face and
community fundraising for
significant periods of time. However,
we innovated and held true to our
pioneering values by creating virtual
events, adapting our community
fundraising, and launching our
MAGPAS lottery online for the first
time. With over 70,000 tickets now in
our weekly draw providing over
£3.5m of sustainable funding for our
charity services. More information
on our lottery, prizes and how to sign
up can be found here.

For MAGPAS Air Ambulance, the
caring and collaborative effort of our
clinicians, pilots and staff who
remained on the frontline throughout
the pandemic saving lives will live
long in our memory. This of course
was only possible thanks to our
supporters, trustees, volunteers, and
amazing team of fundraisers. We
simply couldn’t do it without youl!

The past year has seen MAGPAS publish the outcomes of
some of our cutting-edge clinical research which has drawn
national and international attention to our service. In the
coming year(s) we will continue to invest in research, audits,
and innovation to improve our patient outcomes and reduce
the need for our services, measure results and publish our
findings for public benefit.

Our successful public CPR training, which this year alone
trained over 3,500 people in the lifesaving skills, was
expanded to improve our chain of survival so that when our
air ambulance teams arrive patients have already received
effective CPR.

We were delighted to be able to start arranging patient visits
once again, recognising this as often an important element
of recovery. At the same time, we have been strengthening
our mechanisms for gathering patient feedback to inform
patient care and future service developments.

This year, working with our highly skilled paramedics and
local ambulance service, we plan to launch a dedicated
advanced practitioner service, in addition to our air
ambulance service. Further developing our advanced
paramedic career paths, and enabling us to continue to
serve our community and provide more patients with
advanced care when they need it.

In recognition of the hard work and commitment our front-
line teams give to the service, at the end of the year, it was a
great pleasure to work with Air Ambulance UK to secure
Queens platinum Jubilee medals for our clinical and pilot
team members A small gesture to show how very grateful
the whole nation is for their dedication and commitment to
saving lives in the most difficult of circumstances.

| hope you enjoy reading this annual report to understand
more about our work.

D Bourge—

Daryl Brown MBE DL MA, BA (Hons), DipHE
MAGPAS Air Ambulance Chief Executive
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Message from our Medical Director

50 years ago, two innovative local
doctors recognised that there were
patients who were in need of emergency
medical care at home or the scene of an
accident.

These forerunners combined the best
clinical care at that time with pioneering
technology (to alert them when their help
was needed), rapid transport (usually
their own cars) and with partnerships
with the emergency services (to know
when and where to go). And so it was
then that MAGPAS (Mid Anglia General
Practitioner Accident Service) was first
created.

We find ourselves a very different
organisation 50 years later but one that
still  maintains the principles  of
excellence in clinical care, pioneering
innovations, and  personal  and
organisational dedication with our
clinical team now responding by
helicopter and rapid response vehicle,
covering 12 counties, and caring for a
population of over 10 million.

Throughout this year we continued to
provide our service 24/7 despite the
challenges of Covid-19 as well
increasing our provision through a
second team based in Luton two days
per week to meet an identified need for
more enhanced emergency care in the
area.

The introduction of the new RRYV for this service proved
to work so well, we funded two more RRVs in this
model, which offers us more capabilities and space
than our previous cars. This means we now have a full
fleet of one air ambulance and three rapid response
vehicles, which are all branded to look the same and be
recognisable as our team treat patients across the
East of England and beyond.

Our technology improved this year too with generous
donations funding new ultrasound machines (almost
pocket sized now!) and new advanced ventilators to
breathe for patients when we anaesthetise them.

We also welcomed the results of a four-year clinical
study that we participated in examining the use of pre-
hospital blood as a treatment for trauma patients and
this has led on to our commitment to fund and take
part in another trial — the first of its kind in the UK
examining the impact of whole blood.

We are fortunate to have incredible clinicians work with
us and are passionate about developing them and the
service more. That's why we invested in and expanded
our clinical leadership team with 5 new exciting clinical
leads who are now driving excellence in everything
from training to research and patient engagement.

| remain inspired by all our MAGPAS team. | am full of
admiration for the incredible dedication of all our staff
in ensuring we are able to provide the best lifesaving
care possible to patients. All of this made possible
thanks to generous support from the public,
businesses and grant giving institutions. Thank you.

-

S

/\‘ww k/v:/i/,,/
g\

Dr Simon Lewis FRCEM FIMC
MAGPAS Air Ambulance Medical Director
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Trustees report incorporating a Directors Report

o Our mission

: ' : ' To save lives and limit disability by taking enhanced
AIR AMBULANCE emergency care to patients in their moment of need.

Our vision

Deliver the best pre-hospital emergency care to our patients.

Our strategic goals

" i
] \
L 4
OUTSTANDING CLINICAL
CLINICAL CARE TRAINING

L=

Lesd and deliver national and
regional PHEM training to support
the development of current and

Identify, obtain and share future PFHEM cliniciana whilst

Waork with pariners and
stakehaolders to defiver the
highest standards of clnical care

for gur patients and the region,
by providing a 24/7 emergency  evidence and research to improve prowiding communities with
medical service. quality and effectiveness, training to strengthen the chain

ENEUTinG our have the of survival.
ability and opportunity to engage
and provide feedback

& @ @

SUSTAINABLE, FINANCIAL WORKFORCE NEW AIR BASE
CONSCIENTIOUS STRATEGY PLAN &HOQ
FUNDRAISING o o o
o PFroduce and implemeant financial Enzure the organisation has Plan, fund and project manage
J ; plans to optimise our income shilled, committed and motivated the design and build of a
EIEIlf;irdar:iiIdeu':fn{?rﬁgrl‘r:;mcﬂul and invest appropriately 1o people whose well-being and bespoke new air base and HO
IR, m_::? rtthe Tinar?cial ensure the effective operations dewelopment are cared for that meets the current and future
pneidso‘fthe Tﬂnismhn il of the charity in the short, end supported. needs of the organisation
g medium and konger term.

the communications needs of
our supporters and stakeholders.

We are CARING We are DEDICATED
We are PIONEERING We are PROUD
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50 Years of Saving Lives

This year marked the charity’s 50-year anniversary. MAGPAS, which originally stood for the Mid-Anglia
General Practitioner Accident Service, was the brainchild of Dr Neville Silverston MBE and Dr Derek
Cracknell MBE. The two Cambridgeshire GPs paved the way for Pre-Hospital Emergency Medicine, for
which MAGPAS Air Ambulance is now renowned for.

In the past 50 years, MAGPAS has attended over 70,000 patients saving countless lives. and raised tens
of millions of pounds, all thanks to the service's supporters, patients, clinicians and staff.

The charity celebrated in a number of ways, including by marking the occasion with a 50" Anniversary
edition of our newsletter, Flying High, which included then and now comparisons as well as patient
stories from over the years.

AIR AMBULANCE F
WITH YOU, WE
SAVE LIVES
Spring 2022

SAVING LIVES.
Bl NIGHT & DAY

Bl You con help save a life today!

50TH 1S to MAGFZ » =
ANNIVERSARY O s s
SPECIAL EDITION : :
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Patient testimonials

Helen McMenamin-Smith

Road traffic collision, 2013

o -
“Every day | wake up and | am so
grateful to be alive”

Helen suffered life-threaterung
injuries when a motorbike
collided wath her car, landing on
the roof and causing it to collapse
onto Helen's head as the car
flipped. Magpas Air Ambulance
flew to her and treated her severe

Cyclist vs motorcycle, 1994 injuries on scene to minimise the
Joo - long-term impact, before flying
On a dark December evening, her to hospital where she made

cychist Keith suffered life-
changing injunes foliowing a
callision with a motorcychst
Magpas doctors, including
founder Dr Newille Silverston

MBEE, treated Keith {who had been
thrown over 30 metres from the
collision site) with lifesaving care
on the roadside

Keith explains: ‘| will forever be
in debt to the Magpas doctors
that treated me. Without them,

| wouldn't be here 27 years later
and still oycling! it's great to know
that Magpas Air Ambulance are
still providing this lifesaving
Service so many years on.”

a mwraculous recovery.
Josh Bright

Pedestrian vs car, 2014
o

When Josh was just 10 years old,
he was crushed between two
cars and left fighting for his life
The Magpas medical team
sedated Josh at the scene and
pravided ham with enhanced
medical care, saving his life and
his legs

Josh's dad, Nick: "Our whole
world was suddenty tumed
upside down. Josh's blood was
all aver the road. |'ve never been
so scared. in a moment like that,
you hope and pray for a mrracle..
And then the Magpas Air
Ambulance team arrved. As a
family, we are so. 50 grateful 1o
the whole Magpas team. If they
weren't around, life would be very
different for Josh and for us all”

In a moment like
that, you hope

and pray for a
miracle... And then
the Magpas Air
Ambulance team
arrived.

Guy McCallan
Gas canister explosion, 2016

When Guy was caught in a gas cannister
explosion after one ended up in a fire, the
impact threw him off his feet and left him with
severe burns 1o his face, head, arms and hands

Katie, Guy's wife, said “The Magpas Ai
Ambulance team were first to get to us and
there's no doubt they made a massve
difference for my husband. We still feel the
same level of gratitude today as we did at the
time. The air ambulance fles aver us frequently
and each time it does we vash the next patient
the same good outcome Guy had.”

James Jimmy' Watson
Cardiac arrest at work, 2020

Postman Jimmy suffered a cardac arrest at
the Wisbech sorting office. The Magpas Air
Ambulance team flew to bum and saw that he
needed immediate ifesaving treatment. They
stabilised Jimmy enough to move him into the
helicopier but as they became arborme,
Jimyriy suffered one beart attack after another,
requirng the team to perform emergency
defibriiation on the way to hospaal

Jimymy needed 10 shocks in total to bring tum
back 1o ke, but he has since made a full
recovery and 1s grateful for the specalist skills
and equpment of the Magpas Air Ambulance
team that saved his e He says, "All | can say
15. not all heroes wear capes!”
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Outstanding Clinical Care

Our year at a glance

Did you know?
Attended three children
every two weeks on average.

Helicopter

Air Miles

32,779

Rapid Reslaonse
e

39%

Night
Activations
61%
Day

Vehic

Miles

1,199
Total
Activations

® :
IR \

Ll

)) Did you know?

TYPE OF INCIDENT

6%

WHO WE TREATED 6%
2%
5] Sport/Leisure
=
600 =
<t
sia 6%
Self Harm
500 + = i
9%

400 Assault

5]
300 |+ e
o
=
[=)]
(=]
200 R =
kel
5 14%
Accidental
100 L g Injury

0 Unknown

Activations 4

We are typically on scene by
helicopter within 17 minutes.

y
\

<("p % @

PATIENTS BY AGE

500

400

300

200

0

1%

Surgical
procedures

43

General _
anesthetic

144

Sedations
97

480 25-64 years

94 1624 years
170 65+ years

43 0-9years
7 1015 years

T

1%

Exposure  Other transport Inter-hospital transfer

35%
Medical, including
cardiac arrest

26%
Road Traffic
Collision
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Key highlights:

MAGPAS Air Ambulance saw an increase in patients injured on our roads and an increase in incidents
involving assaults. Our medics also gave specialist emergency care to 814 patients, 71 more than last
year.

With around 50 doctors and critical care paramedics trained within our service.
Luton Service

In September 2020, after identifying the need for a further MAGPAS team in the area, the charity
launched an additional road-based service in Luton, Bedfordshire operating two days a week. This
specialist service brings an advanced level of emergency medical care to the town and surrounding
areas and improves response times to the area by up to 40 minutes on average. The service is staffed
by the existing critical care paramedics and doctors that operate from our primary base at Wyton and
a dedicated vehicle is provided for the Luton service which was funded through a grant provided by
BASICS.

The pilot scheme has proved to be of benefit so far. We have covered 107 shifts, been activated 192
times and treated 113 patients. However, as it launched during the pandemic the charity wanted to
extend the pilot to see what the use of the service was post-pandemic. It is now being extended until
2024 with exciting development opportunities planned for this additional service.

New Rapid Response Vehicles

AMBULANCE

With the development of the new service in Luton, the charity needed an additional rapid response
vehicle in their fleet to serve the Luton and south Bedfordshire communities and secured a new car with
thanks to grant funding, including gifts from the Bedford and Luton Community Foundation & BASICS.

This new model of car was selected for its size, safety and advanced capabilities. MAGPAS Air
Ambulance Critical Care Paramedic Steve Chambers explains, “This new vehicle has a bigger boot,
more spacious interior compared to our previous RRVs and is one of the safest cars on the road. The
vehicle is an authority’s division version of the Volvo XC90 SUV with benefits over the standard road car
such as a larger fuel tank and bigger brakes. In terms of technical specifications, its hybrid engine
produces 300 BHP meaning good acceleration for safer overtaking. There is also over 1,000 litres of
boot space which means we can now carry all of our equipment in the rear compartment rather than
placing some items on the back seats as we have had to do previously.”

9|Page
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The Volvo was a success and as a result the charity decided to upgrade the remaining two cars in the
charity’s fleet late 2021, with the help of their corporate supporters Cox Automotive. This also provided
the opportunity to upgrade the livery so for the first time all the MAGPAS Air Ambulance vehicles are
identifiable when out saving lives in the community.

Solo paramedic shifts

Our first solo paramedic shift commenced in May. In its first three months, the paramedics have
covered 24 shifts, been activated to 40 incidents, and seen 24 patients. Solo paramedic shifts enable
us to continue to serve our community, provide more patients with advanced care and get the MAGPAS
Air Ambulance brand out there, on occasions when otherwise a shift would have been dropped. We feel
that these are an important part of developing the paramedic career path.

Talking about the solo shifts, Critical Care Paramedic Andy Ormiston explains, “It's been a great
opportunity for engagement and relationship building with local ambulance crews. By offering these
shifts, the charity is helping to support the long-term plans for ambulances in the region, as we're able
to be more autonomous with equipment we're already used to, in a safe environment for us to grow as
clinicians. It's great that we're professionally adapting and moving forward as an organization to being
more fluid and being unafraid to try new things.”

Yool Ynells

Skegness
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In 2021-22 the MAGPAS Air Ambulance service was dispatched to 1,199 patients in 10 counties
(2020/21 1,269 patients), 47% of patients were in Cambridgeshire and 22% in Bedfordshire, our busiest
counties. While our team are primarily focused in Cambridgeshire and the surrounding areas, this year
has seen them travel as far north as Hull and as far south as Essex.

Relationships with other organisations & individuals

MAGPAS works very closely with an increasing number of NHS and charity partners; the charity
however remains independent with self-determination over its activities. Arrangements with the East of
England Ambulance Service, East Midlands Ambulance Service and Cambridge University Hospitals
NHS Foundation Trust are operationally governed by formal Memoranda of Understanding/Service
Level Agreements.

Although independent, MAGPAS continues to work very closely with our neighbouring Air Ambulance

Charities, plus acute trusts across the region and beyond. MAGPAS is a member of Air Ambulance UK
(AAUK) the representative body and national charity that supports Air Ambulances in the UK.

1M|Page
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AIR AMBULANCES UK

/" SUPPORTING AR AMBULANCE CHARITIES

Letters and feedback forms were sent to appropriate patients approximately 6 weeks after their
incident. During the year, 298 patients were contacted in this way to request feedback and provide
details about how they can get in touch. Anonymous feedback was received from 12 patients and
families using the feedback form on our website. 60% of patients and families rated their experience of
our service as ‘Very Good' and 100% of patients and families said they felt safe during their treatment
from our teams.

Additionally, messages to the team were received from 9 patients and families using the website
‘message to the team’ feature. Emails were also received from 20 patients and families in which many
were contacting to say ‘thank you’ to the team or to find out more about their own or their relatives care.

MAGPAS Air Ambulance are proud to have taken part in the RePHILL blood trial. It was the first
collaboration of its kind in the UK involving Air Ambulance charities with the aim of investigating the
use of blood products in major trauma patients. This now paves the way for further pioneering blood
product research which MAGPAS Air Ambulance is excited to be involved with.

MAGPAS Air Ambulance is proud to have contributed to this important trial and we are committed to
being involved in future research that helps to inform clinical decision making and improve patient

SWIFT ™\

Study of Whole blood
In Frontline Trauma ‘

The next trial the charity will be involved with is SWIFT, a multi-centre randomised controlled trial of
the effectiveness of pre-hospital whole blood for traumatic haemorrhage.

MAGPAS Air Ambulance is always striving for clinical excellence. One way to achieve this is by
participating in clinical trials and research, something the charity can choose to be a part of as
MAGPAS Air Ambulance is independent from the NHS. The next of which is a new, nationwide blood
trial: SWIFT—the Study of Whole blood in Frontline Trauma.

There are 10 air ambulance services across the country participating in the trial, investigating the impact
of using whole blood on patients who have sustained traumatic injuries at incidents such as road traffic
collisions and assaults.

Although whole blood is routinely used in the military, it's never before been used in the UK health
service, so the results of this trial will produce pioneering learning and shape the use of blood products
across the medical sector.
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‘Airborne transmission of Covid-19'— A paper written on the Covid-19 transfers undertaken by MAGPAS
Air Ambulance, written by Dr Becky Mersh and Dr Anne Booth was published in the Royal College of
Anaesthetists Bulletin.

D¢ Arine Bodth Bulletin | lssue 129 | September 2021

Consultant in Anaesthetics and Pre-hospital
Emergency Medicine, Cambridge University
Hospital and Magpas Air Ambulance
Dr Rebecca Mersh
ST5 Anaesthetics and Pre-hospital Emergency
Medicine, East Midlands School of Anaesthesia
and Magpas Air Ambulance
rmersh@doctors.org.uk

With the rapid spread of the B.1.1.7 variant of the COVID-19 virus in the
south of the UK early this year, some hospitals, as many readers will
have experienced, were rapidly becoming overwhelmed with cases.

In a significant national effort, hospitals across the country were asked
to massively increase their ICU capacity, including the acceptance of
patients transferred from some of the most overstretched departments.
With often long distances between the referring and receiving units,
helicopter emergency medical services [HEMS) teams were asked if they
were able to support these patient moves.

Magpas Air Ambulance was one of
three HEMS charities who agreed to
assist with national patient transfers

in this way. As a service, we are used

to transporting patients by air, usually
over relatively short distances from the
site of their initial injury to the local
hospital or nearest major trauma centre
However, the distances involved in
flying critically unwell patients hundreds
of miles across the UK presented a new
set of challenges.

With our helicopter and pilots provided
by a contractor, we were fortunate that
our service had been 'signed off' for
safe flying of potentially COVID-19-
positive patients prior o this tasking.
However, airflow restrictions meant that
we could no longer use the heating in
the back of the helicopter — we must
be the only teams in the pandemic

who worked in Tyvek suits without
overheating! The new tasking also
added regulatory complications - as
the transfers were for capacity reasons
not for urgent patient care, they fell
under the ‘air ambulance' rather than
'HEMS' remit — meaning that the
weather conditions for permitted

flying were much more restrictive, and
prevented us from flying at night.

Our transfer teams consisted of a
doctor fof anaesthetics or intensive care
medicine background) and a critical
care paramedic (CCP]. Although our
CCPs are highly experienced in the
acute care of critically unwell patients,
most of them have comparatively

little experience of longer-term ICU
care. We introduced new profocols
and training for less familiar kit such as
arterial lines, in-line suction and ICU
infusion pumps, as well as redesigning a
more intuifive transfer bag. Fortunately,
our CCPs are incredibly resilient and
quickly adapted to the alterations

from our usual procedures. In ordinary
HEMS work we are used to constantly
practising and drilling together, and

with the complexities of these transfers,
bing familiar with each other's clinical
skillsets was invaluable.

The transfers were coordinated by the
National Ambulance Resilience Unit
and the National Critical Care Transfer
Cell. Conference calls each morning
simed to identify appropriately stable
patients from the hospitals under the
most extreme pressure and match them
with available beds in other regions.
Timely identification of suitable patients
was challenging owing to the ongoing
pressures at the hospifals where surge
capacity had been exceeded, and the
transfers needed acceptance by both
the receiving unit and a senior Magpas
consultant before activation of the
clinical team. Subsequently we often
ended up under some fime pressure

to complete these transfers within our
available flying hours, and refied heavily
on our newly developed transfer action
cards to ensure we could prepare for
departure as quickly and as safely as
possible. Criteria for accepting patients
were strict — we have all experienced the
destabilising effect that a simple trip to
the radiology department can have on a
patient, and with the significant durations
these patients would spend outside a
critical care unit during their transer it was
imperative that they were relatively stable.

Arranging the logistics for the journeys
could be complex - many hospitals do
not have on-site helipads, so as well

as the flight itself the team often had

to plan for a secondary landing site

in an open area nearby, arrange an
ambulance from the local service to
transfer them from there to the referring
hospital and back fo the helicopter
once they were safely packaged... and
possibly the same secondary transfers
at the other end. There were many
points in the journey with potential for
difficulty and delay, so careful planning
and confingency allowance was of
utmost importance.

Fortunately, minor logistical challenges
aside, all our patient transfers went

well - credit is due to the ICU teams
preparing and appropriately selecting
these patients. We were very grateful for
the warm welcomes we received in all
the hospitals we attended, even those
receiving new patients — often in spite
of clearly very difficult circumstances. As
the numbers of ventilated patients are

3t the fime of writing reducing, we hope
and anticipate that the requirements

for air ambulance assistance will also
decline. However, being involved with
these transfers has been an excellent

learming curve for us both as a service
and as individuals, and we would
hope now to be readily prepared if we
were asked to be involved in a similar
manner in the future.

‘Resuscitation with blood products in patients with trauma-related haemorrhagic shock receiving
prehospital care (RePHILL): a multicentre, open-label, randomised, controlled, phase 3'—A research
paper which MAGPAS Air Ambulance Medical Director, Doctor Simon Lewis, contributed to, was

published in The Lancet.

An exciting open-access article was also published in BioMed Central, by MAGPAS doctors James
Price and Alistair Steel in collaboration with East Anglian Air Ambulance, demonstrating the benefits
of our training and operational model for our patients. Some of our most critically injured patients need
to be placed into an induced coma at the roadside which our clinicians are trained to the highest level
to perform. We're proud to report that here at MAGPAS Air Ambulance we have one of the highest
success rates in the world for this procedure leading to the best outcomes for our patients. This works
because our doctors and critical care paramedics train and operate interchangeably.
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Clinical Training

Once again, MAGPAS Air Ambulance delivered two Pre-Hospital Emergency Medicine training courses
in 2021-22. The charity has been intrumental in the development and provision of this training for
almost 20 years, and is renowned for it in the medical world.

The training is led by some of our most senior clinicians and is comprised of lectures, demonstrations
and simulations—before culminating in a day of examinations before our latest cohort of doctors and
paramedics take on supervised shifts.

This year, MAGPAS Air Ambulance trained 4 doctors and 3 paramedics in Pre-Hospital Emergency
Medicine, who went on to join our 50-strong team of advanced medical professionals providing
lifesaving care 24/7.

As well as the PHEM course, the whole MAGPAS Air Ambulance medical team completed their
Ultrasound Level 1 course following the charity’s investment in the Butterfly Ultrasound. And new
paramedics joined in a mentorship programme, provided by our advanced paramedics, who have
trained and been in the role for many years prior.

Community CPR

|

MAGPAS Air Ambulance created our free Community CPR programme, with the objective to raise
awareness of the prevalence of cardiac arrest and train members of the public in the East of England
to:

Be able to recognise cardiac arrest

Know how to act promptly & confidently in the event of cardiac arrest

Familiarise themselves in the use of AEDs and how to access

Reinforce the chain of survival

Myth busting of common concerns when providing CPR (fear of causing harm, fear of being sued)
Initial awareness / education of Cardiac Arrest /CPR for young people

Overall enhancement of willingness to perform CPR

ASENENENENENEN
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Despite being unable to provide our Community CPR training for a few months in the 2021/22 financial
year due to the pandemic, MAGPAS Air Ambulance managed to train 3,348 people in the lifesaving skills
of CPR and how to use a defibrillator in just 9 months.

The team providing this training consisted of our community training and engagement officer and two
fully trained volunteers, and were active in Cambridgeshire, Bedfordshire, Northampton and Norfolk.
They taught people from the age of 8-99 in schools, community groups and businesses; at large events
such as the Cambridgeshire County Day and included disadvantaged groups such as people with
English as a second language, people with learning disabilities and refugees.

Of everyone taught, MAGPAS Air Ambulance received 100% positive feedback from 2,805 feedback
sheets that were completed and received approximately £3,500 in donations to the charity.

Financial Strategy

2021-2022 income

MAGPAS Air Ambulance raised £6,507,230 (2020-21: £5,619,993) through fundraising activities in the
12 months ended 30 June 2022, around £1.327m ahead of our income target for the year and around
£887k more income than a comparable period in the previous year.

Income for the period ended 30 June 2022 included:

General donations income of £306,879 (2020-21: £238,813), Legacies income of £331,431 (2020-21:
£254,733), Events income £532,864 (2020-21: £385,724), Raffle income £52,170 (2020-21: £103,353),
Grant income of £1,591,573 (2020-21: £914,476), MAGPAS runs its own Lottery which generated
income of £3,503,986 (2020-21: £3,564,702).0ther income was £188,327 (2020-21 £158,192).

Monthly 2021-22 Income v Expenditure (and Budget)
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2021-2022 Expenditure

Top three expenditue items:

Cost of helicopter operations £2,177,548 (2020-21: £1,989,647); Clinical staffing, doctor, paramedic
staff costs including clinical supervision £690,062 (2020-21: £594,979). MAGPAS lottery
commission, prizes and administration £474,189 (2020-21: £385,166); Accounting for 69% of all
expenditure (2020-21: 61%).

In total, 22.6% (2020-21 23%) of overall expenditure was spent on raising funds.

2021-2022 total expenditure is £5,619,426 for the 12-month period ended 30 June 2022, compared
to £4,830,168 in the previous 12-month period ended 30 June 2021.
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The MAGPAS Air Ambulance Lottery

The MAGPAS Air Ambulance lottery continued to be our largest source of income contributing 54% of
all funds raised. The recruitment of new lottery players was still significantly impacted by the ongoing
effects of the pandemic resulting in a small decrease in total income from 20-21 from £3.56 million to
£3.5 million however significant progress was made at the end of the year by launching a fully digital
sign up and welcome journey supplementing offline recruitment methods and improving the player lead
times.

W Lottery
M Other
W Sublet
Voluntary
45% -
M Training
™ Voluntary

Our reserves
At the year-end there were total restricted funds of £1,705,713 (2021-22: £360,992)

While the Charity aims to maintain 6 months’ worth (£2.2m) of operating capital as unrestricted
reserves it currently has £396,938 after fixed assets of £1,239,926 which are not able to be easily sold
(2020-21: £427,905 after fixed assets of £1,208,959).

MAGPAS Air Ambulance has worked hard to diversify income and embed new streams over the past
year, especially in response to COVID-19, but the impact of the pandemic on our activity has also
impacted our ability to increase reserves to the desired level in 21/22. However, the diversification of
income which has been achieved has enabled the charity to be flexible and continue to raise funds
from a variety of sources providing strong foundations to increase our reserves in future years.
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Sustainable, Conscientious Fundraising

Our focus for 2021-22 was to continue to expand the ways in which people support MAGPAS Air
Ambulance by building on the success and innovation of the previous two years and developing new
activity into longer term more sustainable income streams.

Community and events—Virtual challenges and in-person events

Although Community and Events activity was still being impacted by the pandemic at the start of the
year, the team achieved a 79% increase in income compared to 2020-21. This was mainly driven by a
return of supporter led activity and challenge events as well as investment in the first MAGPAS Air
Ambulance virtual challenge: Run a Mile a Day in May and a large scale in-person fireworks event close
to our HQ in Huntingdon. Choreographed by award winning Komodo Fireworks.

Between these two events over 5,000 people participated, raising important awareness and generating
over £38,000. Both events have been further developed for inclusion in the 2022-23 activity plan.

Community CPR—Award winning volunteer

2021-22 was another successful year for MAGPAS Air
Ambulance community CPR training, training over 3,340 people
in nine months. MAGPAS Air Ambulance volunteer, David
Walston, also won Volunteer of the Year in the prestigious
Chartered Institute of Fundraising East Anglia Awards.

As one of MAGPAS Air Ambulance’s former patients, David has
dedicated his free time to teaching hundreds of people
lifesaving CPR skills following his own cardiac arrest in 2019—
as well as being a father of two, husband and outside of his job
as a farmer and his other voluntary work as a community first
responder.

It was a really proud moment for the charity to see David win
the Volunteer of the Year award. It is truly humbling that David
is using his second chance to train people in the skills that
saved his own life, and every session he delivers makes the
communities that MAGPAS Air Ambulance serve safer. David
is a fantastic advocate for the charity, and his volunteering will
save lives and keep families together in the future.
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Grants, trusts and foundations—Ventilators

Support from grants and trusts continued to be one of our key income sources; helping to keep our
primary service operational as well as funding crucial, specific pieces of equipment. One application
that had huge success was the bid for new Hamilton T1 ventilators.

MAGPAS Air Ambulance pioneers outstanding patient care and one of the ways they continue to do
that is by keeping up with the latest equipment innovations. On every shift, the medical team carry a
ventilator with them, which has the functionality of a fully featured intensive care unit ventilator, with
the compactness and robustness required for regular transport and use in often challenging
environments. Recently, a new version of the Hamilton T1 Ventilator was identified as the best option
for MAGPAS Air Ambulance patients and the charity was able to purchase four, thanks to funding from
the HELP Appeal.

The HELP Appeal is the only charity in the country that funds the development of helipads at Major
Trauma Centres, key A&E hospitals and air ambulance bases. Following a significant donation of
£300,000 in 2021 for MAGPAS Air Ambulance’s helipad at the charity’s new air base, which will begin
construction this year, the HELP Appeal was keen to hear more about the lifesaving charity’s equipment
needs. After learning about the difference new MAGPAS Air Ambulance ventilators could make to
patients across the region, the HELP Appeal donated a further £95,027 to MAGPAS Air Ambulance to
fund this new lifesaving equipment.

The application for the ventilators was so successful that the charity received more pledges for funding
than were ultimately needed. Fortunately, other trusts and grants that wanted to contribute to the
ventilator fund, were happy to transfer their gifts to other pieces of equipment and service costs, helping
the charity continue to save lives 24/7.
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Individual Giving—50" anniversary edition of Flying High

As 2021-22 marked 50 years of saving lives for the service, this was reflected in the Spring 2022 edition
of our bi-annual newsletter, Flying High.

Looking back to the very early days and at the differences in the service now, with patient case studies
spanning that time and a timeline illustrating the evolution of MAGPAS Air Ambulance, the 50%
anniversary edition of Flying High is something that staff and supporters of MAGPAS Air Ambulance—
past and present—will enjoy for years to come.

The newsletter was sent with a request for a gift of £50 in our 50" year, and those who made that
donation received a limited edition Future 50 pin badge as a thank you. In total, the mailing raised
£32,840 to help keep MAGPAS Air Ambulance operational and saving lives for the next 50 years.
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Flying High

You can read all of our latest editions of Flying High on our website at
Www.magpas.org.uk/our-newsletter/

FLYING HIGH SPRING 2022
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Ensuring good fundraising practice

MAGPAS Air Ambulance relies on support from the general public to continue flying and bringing
emergency care to people in life-threatening emergencies. In order to uphold the highest standards of
fundraising and transparency with our supporters, MAGPAS Air Ambulance is registered with multiple
organsiations such as the Fundraising Regulator, Gambling Commission, Lotteries Council and the
Chartered Institute of Fundraising.

Our fundraising activities are goverened by strict fundraising policies and when it comes to collecting
personal information about our supporters, MAGPAS Air Ambulance is regulated under the Data
Protection Laws which include the Data Protection Act 1998 and any replacement legislation, and the
General Data Protection Regulations (GDPR).

To ensure we're always abreadth with what's happening across all areas of fundraising and continuing
to uphold these standards, MAGPAS Air Ambulance also has a comprehensive concerns log and
complaints procedure should anyone get in touch with us with feedback.

To provide us with any feedback (positive or constructive), please contact Debbie Florence, Senior
Supporter Care Officer, at: debbie@magpas.org.uk or call 01480 371060 (option 2). Alternatively you
can write to us at: MAGPAS Air Ambulance, Centenary House, St Mary's Street, Huntingdon, Cambs,
PE29 3PE.
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Workforce Plan

The MAGPAS Air Ambulance team has continued to grow, develop and thrive.

New starters and positions

In 2021-22, we welcomed eight new starters at head office across multiple departments, including a
senior philanthropy officer, individual giving officer, marketing manager, digital fundraising officer,
business support manager, caretaker and cleaner.

MAGPAS Air Ambulance also saw seven new medical team members join the service to help provide
around the clock critical care, and created 5 new clinical leads roles.

The introduction of the new clinical leads is an extremely exciting new development and the investment
in expanding our clinical leadership team will ensure we continue to drive excellence in everything from
training to research and patient engagement.

MAGPAS Air Ambulance is also working to develop an advanced practitioner career path for our current
full-time paramedics, to work in partnership with the charity and the East of England Ambulance
Service Trust.

Non-clinical training

The non-clinical team members completed 230 hours of training in 2021-22; an average of 8.5 hours
per team member and all non-clinical staff remain at 100% compliance with all mandatory training.

Armed Forces Covenant signed

The defence Employer Recognition Scheme (ERS) encourages employers to support defence and
inspire others to do the same. The scheme encompasses bronze, silver and gold awards for employer
organisations that pledge, demonstrate or advocate support to defence and the armed forces
community, and align their values with the Armed Forces Covenant. The ERS is designed primarily to
recognise private sector support although public sector organisations such as the emergency services,
local authorities, NHS trusts and executive agencies are also eligible to be recognised. MAGPAS Air
Ambulance is delighted to have not only signed the Armed Forces Covenant but has also been awarded
a Silver Award in the 2022 Ministry of Defence Employer Recognition Scheme. MAGPAS CEO Daryl
Brown MBE DL signing the covenant with the Lord Lieutenant of Cambridgeshire.

N/

o
—

Y

5

L&
N

Zaiito FORCES
COVENANT

ARMED FORCES
COVENANT

SCHEME

SILVER AWARD

Magpas‘-:—'\'{)

AIR AMBULANCE

g Magpas

20|Page



N\

. _ A Company Limited by Guarantee a 3
MAGPAS Air Ambulance — Annual Report 2022 polisiered Number: 06062176 MEQAE’AE‘B%E\RQ 'Y

Charity Number: 1119279

Wellbeing programme

As part of our continued dedication to MAGPAS Air Ambulance’s team members’ wellbeing, we have
seen the implementation of a new wellbeing calendar that forms our annual plan for wellbeing topics
throughout the year. This is supported by a monthly wellbeing newsletter that is sent out to all team
members, our intranet wellbeing hub which provides access to all of MAGPAS's Wellbeing benefits
(including the Employee Assistance Programme, occupational health resources and sign posting on
topics and how to access the charity's four Mental Health First Aiders).
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The MAGPAS Air Ambulance wellbeing champions are all fully trained in mental health first aid, the
team meet quarterly to plan wellbeing initiatives tying in with awareness days and weeks and carry
out team surveys to engage with all staff to help shape the services on offer.

Equality, Diversity and Inclusion accreditations

In 2021-22, to demonstrate our commitment to EDI, MAGPAS Air Ambulance was successfully
accredited with the following:

o Disability Confident Employer (Level 2), to accompany our Level 1
e Race at Work Charter
¢ National Living Wage Foundation

The Prince’'s
Responsible
Business Network

B2 disability
B confident

e EMPLOYER s

9
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New Air Base and HQ

Yoyt |
ARINBILANCE

The charity needs to relocate due to the sale of the land at its current airbase at RAF Wyton. After an
extensive search, a site on the outskirts of Alconbury Weald provided the optimum location to reach
patients across our area of operation, by land and by air, in the most effective way possible.

MAGPAS has been granted full planning permission to build a new operations base, headquarters and
training centre. Construction on the new airbase started in 2022

MAGPAS Air Ambulance
OUR NEW AIRBASE: THE BENEFITS expects to complete the
new airbase by June 2023.

When Magpas Air Ambulance was served notice for their current airbase, it provided

a valuable opportunity to build a bespoke facility designed for its expanding operations. In addition to core service
funding, the charity is now

embarking on a specific
and separate capital
campaign to fund the cost
of building its new
headquarters and airbase
at Alconbury Weald. This
Future 50 Appeal was
launched in the Autumn of
2021, in the presence of
HRH The Princess Royal.

The new site and building will...

Improve emergency response
times by up to 15 minutes by road

Enhance the charity’s outstanding
training program with a new
training centre

The total cost of the
project is around £7.5m.
MAGPAS welcomes the
opportunity to talk to
local/regional

construction companies
and funders who may be
willing to support the
project build and finance
for the project.

Develop a bespoke base and clinical
facilities equipped for 24/7
operations

Reduce overheads and improve
environmental impact with a
combined base for all staff

O00®
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Risk Management and Business Continuity

MAGPAS Air Ambulance Trustees and Executive Leadership Team maintain a comprehensive risk
register and business continuity plan.

The Charity has in place a Board Assurance Framework and formal risk management process to assess
any risks to the Charity and implement risk management strategies. This involves identifying the types
of risks, often through Significant Event Reporting (SER) the Charity faces, prioritising them in terms of
potential impact and likelihood of occurrence/reoccurrence, and identifying means of mitigating risk.

Maapas &t Board Assurance Framework (BAF)
AIR AMBULANCE June 2022

Strategic Objectives & Proposed Projects Status

Figure ii
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The Executive Leadership Team, Clinical Governance Committee review the risk register monthly and
Trustee Board review the risk register annually.

1

The Trustees review the adequacy of the Charity’s current financial controls on a regular basis and
each of the identified risks on a rotational basis. The Executive Leadership Team and Clinical
Governance Committee also review individual elements of the risk register as part of their monthly
meetings. The trustees can report that, in their opinion, the Charity’s internal financial controls
conform to Charity Commission guidelines. Currently, the most significant corporate risks defined by
the trustees are:

1. inadequate funding to run the service as demand grows and deliver new airbase
2. the loss of helicopter and operating base
3. the impact of the departure of senior staff creating a skills gap in the Charity

To mitigate these risks,

1. Significant executive time is invested in increasing fundraising revenue and diversification
away from MAGPAS lottery funding. The Charity has employed a full-time fundraising director
who has increased fundraising activity and headcount, voluntary income is growing as a
result. Donations and Bank loans have been secured to complete the base build
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2. The CEO and Director of Operations procured a new aircraft, and the helicopter contract has
provision to supply a spare aircraft in the event of inoperability, we also work closely with
neighbouring Air Ambulance Charities to ensure regional air cover. New airbase at Alconbury
with the land owned by the charity is under development, completion due June 2023

3. The Workforce and Remuneration Committee is in place to ensure Senior Management pay is
under regular review and reviews Key Performance Indicators and annual appraisals, the
nomination committee meets annually to succession plan and review senior appointments.
The Executive have a 5-year workforce plan to ensure high level of retention and training
across the organisation

These risks, as well as other risks identified by the board, continue to be monitored and
mitigated against, both in terms of the likelihood of these situations occurring and the impact
on the Charity if they were to happen.

The Trustees present their annual report together with the audited financial statements for the year 1
July 2021 to 30 June 2022. The Trustees confirm that the Annual Report and financial statements of
the charitable company comply with the current statutory requirements, the requirements of the
charitable company's governing document and the provisions of the Statement of Recommended
Practice (SORP) 2019, applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Since the charitable company qualifies as small under section 383, the strategic report required of
medium and large companies under The Companies Act 2006 (Strategic Report and Director's Report)
Regulations 2013 is not required.

Public Benefit Statement

In setting its objectives and planning its activities and services, the trustees have given careful
consideration to the Charity Commission’s guidance on the Public Benefit Requirement under the
Charities Act 2011. As access to services is based on need and no charges are made for services
provided to the public, the trustees consider that the charity meets the important principles of the
public benefit requirement.

Structure Management and Governance and other References
and Administrative details

Information regarding the Structure, Management and Governance is included at the back of this
report on pages 52-53, and Reference and Administrative details of the charity, its trustees and
advisors are included on page 53.
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The trustees (who are also directors of MAGPAS for the purposes of company law) are responsible for
preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and application of resources, including the income and expenditure, of the charitable
company for that period. In preparing these financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;,

e observe the methods and principles in the Charities SORP 2019 (FRS 102)

e make judgements and estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation

The trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

e thereis no relevant audit information of which the charitable company’s auditor is unaware;
and

e the trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom governing
the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.

In preparing this report, the Trustees have taken advantage of the small companies exemptions
provided by section 415A of the Companies Act 2006.

Approved by the Board of Trustees and signed on its behalf by:

John Bridge OBE DL

Chairman, Board of Trustees
Date: 22" September 2022
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INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF MAGPAS

Opinion

We have audited the financial statements of MAGPAS Air Ambulance (the ‘charitable company’) for
the year ended 30 June 2022 which comprise the Statement of Financial Activities incorporating the
Income and Expenditure Account, the Balance Sheet, the Cash Flow Statement and the related notes.
The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”.

In our opinion the financial statements:

give a true and fair view of the state of the charitable company’s affairs as at 30 June 2022,
and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charity’s ability
to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in the relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the
information included in the trustees’ annual report, other than the financial statements and our
auditor’s report thereon. Our opinion on the financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that
fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006
In our opinion based on the work undertaken in the course of the audit:
The information given in the Trustees’ Annual Report, incorporating the Director’'s Report for
the financial year for which the financial statements are prepared is consistent with the
financial statements; and
The Directors’ Report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the trustees’

report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

o adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or

o certain disclosures of trustees’ remuneration specified by law are not made; or

o we have not received all the information and explanations we require for our audit.

o the trustees were not entitled to prepare the financial statements in accordance with the small

companies’' regime and take advantage of the small companies’ exemptions in preparing the
directors’ report and from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement in the Trustees’ Report, the trustees
(who are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.
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In preparing the financial statements, the trustees are responsible for assessing the charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

We gained an understanding of the legal and regulatory framework applicable to the Charity and how it
operates and considered the risk of the Charity not complying with the applicable laws and regulations
including fraud in particular those that could have a material impact on the financial statements. This
included those regulations directly related to the financial statements. In relation to the Charity this
included employment law, financial reporting and health & safety.

The risks were discussed with the audit team and we remained alert to any indications of non-
compliance throughout the audit. We carried out specific procedures to address the risks identified
these included the following:

« We reviewed systems and procedures to identify potential areas of management override risk. In
particular, we carried out testing of journal entries and other adjustments for appropriateness

e Wereviewed minutes of Trustee Board meetings and agreed the financial statement disclosures to
underlying supporting documentation.

e We have made enquiries of management and officers of the charitable company regarding laws
and regulations applicable to the organisation.

e Wereviewed the risk manag