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Our visions & values

what we do

At Child.org, we work with pregnant
women, new mums, communities
and government to improve access
to, and quality of, healthcare for
pregnant women and their babies.
We connect communities and
services and advocate for quality
care so that mums and babies stay
alive, safe and healthy.

Since 2019, we’ve supported over
10,000 pregnant women with life-
saving health information and
access to quality antenatal care.

Our work could not be more timely:

“Once promising progress in
reducing preventable
maternal deaths has largely
stalled: between 2016 and
2020, the global annual
reduction in maternal deaths
was effectively zero.”

(UNFPA, 2024)

Globally, we are not investing enough
to reduce preventable maternal
deaths. Access to quality healthcare
care is not equal, and not always a
priority. But we can change this. 

Through work like our Team Mum
initiative we aim to contribute to a
reduction in maternal and neonatal
mortality in the Kenyan counties we
work in, so that mums and their
babies stay alive, safe and healthy.

We increase agency and
decision-making on
health amongst
pregnant women
through promotion of
health education and
community-based
advocacy.

1 HEALTH PROMOTION

We improve access,
utilisation and quality of
maternal and neonatal
health services.

2
IMPROVED HEALTH
SERVICE DELIVERY

We improve the
efficiency and
effectiveness of Primary
Health Care networks for
enhanced coordination
of quality healthcare for
pregnant women.

3 STRENGTHENED
HEALTH SYSTEMS
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294

ultrasound
scans delivered,
free of charge

827

our work in 2024

Mobile
clinics

TEAM MUM IN MERU

MERU2,750
pregnant women
registered in a
Pregnant
Women’s Group

951
pregnant
women reached
through mobile
clinic
outreaches in
2024

Child.org has supported 10,745 women
through Team Mum since 2019. This year alone,
we have achieved the following milestones:

pregnant
women
referred for
ANC, or
referred for
clinical care
due to
pregnancy
related issues
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Community input: Technical consultants, local health workers and
pregnant women and adolescents all fed into the redesign of our Team
Mum Manual: the guide that Community Health Promoters use to run
Team Mum groups.
Following a thorough
Needs Assessment and
focus group discussions,
we used participant and
health worker feedback
to make tailored
adaptations such as
simpler explanations and
more use of diagrams/
pictures, to be more
inclusive of all women;
such as those with
lower literary rates.

Child.org was invited by the Narok Government  to exhibit at their
conference for World Contraception Day and showcase Team Mum to
representatives from all 47 other counties in Kenya.

Team Mum Manual Redesign

TEAM MUM IN NAROK

NAROK

In 2024, Child.org began our work in Narok
County: laying the critical foundations needed
to launch Pregnant Women’s Groups.

417 respondents took
part in our
baseline study,
across target and
control counties

32
Community Health
Promoters recruited to
lead Pregnant Women’s
Groups*

*We are working with a further 44
health workers, from Community Health
Assistants through to the County Health
Management Team, on the roll out of
Team Mum in Narok South.

World Contraceptive Day
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TEAM MUM IN GARISSA

GARISSA

Where

Why

What

to Festival Republic,
the Coles-Medlock

Foundation, Angela
and John, ZX Lidars
and everyone who
donated to our Big

Give Christmas
Challenge for

making Team Mum
Garissa possible!

Thank you...

Insecurity, pastoral and patriarchal culture and low literacy combine to hinder
women’s agency and ability to access the life-saving healthcare they are
entitled to, while the region’s climate change-related extreme heat poses
further risks for maternal and neonatal health.

Here, less than a third of women attend 4 of the 8
WHO-recommended antenatal care appointments
- the lowest in all of Kenya. 

Garissa County

In Garissa County, Kenya, maternal and
neonatal mortality is unacceptably high. 

Thanks to the £83,470 raised as part of Big Give Christmas Challenge 2024,
from 2025 we will work with 95 community health workers to arm 2,000
pregnant women with critical antenatal knowledge and agency, and help
pregnant women navigate their pregnancy, birth and postpartum period
safely.
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FUNDRAISING ACHIEVEMENTS
2024 saw us bring together an incredible 2,400 supporters across events,
partnerships and fundraising endeavours. Whether you joined us in Bristol for
our annual Shindig gathering, at the Science Museum in London, in a festival
field, in Kenya or virtually on a call -  thank you for making 2024 the year we
brought our biggest ever numbers together. 

Shindig in Bristol

Biggest ever Charity Concierge
4 festivals
201 volunteers
4,824 volunteer hours 
£111,215 raised - a new record!

Child.org at the London Science Museum
Over 2,000 guests attend the Science Museum’s “Lates”
series. We were invited to exhibit for their very special
“Journey of Life” Lates, where we recreated Team Mum
groups in an immersive experience for museum go-ers.



Inner Wheel District 5
Lucy J joined the Inner Wheel District 5 for their International
Service Luncheon in October - over 60 members of clubs
from the North West have supported Child.org this year.

Ride Africa: Mara Calling
70 riders joined us for Ride Africa: Mara Calling, undertaking
an epic cross country journey from the Great Lakes to the
world famous Masai Mara and raising £272,147 in the process.

Our Second Big Give
Our Big Give match-funded Christmas Appeal raised £83,480
for a new Team Mum initiative in Garissa, Kenya. Thank you
to our partners Festival Republic and Coles Medlock
foundation for matching public donations. 



Note from our ceo
2024 was another great year for
Child.org. We expanded our flagship
maternal health project, Team Mum,
into Narok, our second County in Kenya. 
In doing so, we’re testing the scalability
and transferability of the programme to
help us understand how far we think we
can expand. Each context in Kenya has
its own challenges for women, yet some
of the issues remain the same; women
are struggling to access consistent and
quality maternal health care. 

Team Mum addresses this issue in three
key ways. Firstly, we address the health
seeking behaviours of pregnant women
by providing the information they need
to make decisions over their own health.
We then utilise the experiences of
women to address the second issue;
that of quality care. We use the
feedback women provide to understand
where problems exist within the health
system, such as why women are not
going to specific clinics. We feed this
back to regional health management
teams and work together to find
solutions.

Lastly, we strengthen the health
systems that the programme operates
within, to improve capacity and to ease
the workloads of health workers. 

As Team Mum grows, we are always
looking to improve the quality and
efficiency of our work. This year we also
achieved approval from KEMRI; the best
scientific ethics review board in Kenya
which was a significant achievement for
the team. 

Our fundraising grew substantially this
year, thanks to an expansion in our
unrestricted activities: our biggest ever
Charity Concierge year; and a sell out

Ride Africa event with our new route
ending in the Maasai Mara. Continued
thanks to our partner Festival Republic
for the opportunity to raise the funds
that allow us to grow and evolve our
reach. We are also delighted that Melvin
Benn, Festival Republic’s Managing
Director, agreed to take on the role of
Patron of Child.org. 

We also received our biggest ever single
donation from the wonderful Angela
and John Jackson, who have been
connected to our work since Angela
joined our Charity Fast-track in 2019.
Their generous donation has allowed
further expansion of activities in Narok &
Garissa, alongside some major
investment in improving internal
systems. These will ultimately help us to
improve our ability to measure and
share our impact, which will continue to
help us expand our work. 

Finally, a huge achievement this year is
that three new board members have
been recruited, and will start with us in
2025. This is the actioning of a
commitment made (and then disrupted
by global events) back in 2020 to
improve Kenyan representation on our
board and we can’t wait to introduce
them to you in 2025!
 
Thank you for your support of our
organisation and our cause - you help us
to make wonderful things happen.

Marti
Martina Gant, CEO
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Thank yous
Child.org is a small team supported by a brilliant community of funders,
partners, champions and fundraisers. Thanks to you, we’re making
pregnancies and births safer.

FUNDERS, TRUSTS &
FOUNDATIONS

COMMUNITY PARTNERS

The Coles-Medlock Foundation
The Austin Bailey Foundation
The De La Rue Charitable Trust
The Green Hall Foundation 
The CB & HH Taylor Trust
The Fulmer Charitable Trust
The Mikado Trust

The Inner Wheel of Clevedon
The Inner Wheel District 5

CORPORATE PARTNERS
& SUPPORTERS

Festival Republic
ZX Lidars
FuelHQ
Fred Olsen Social Engagement
IPP Group Limited
Fairweathers Solicitors LLP
Goodlive
Seek Development
Dr Podcast
New Scientist
Somerset Early Scans

We would also like to say a special thank you Angela and John Jackson for
your transformational support to Child.org this year. 

Thank you
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