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visions & values

N o  m o t h e r
o r  h e r  b a b y
should die from
preventable
causes

A t  C h i l d . o r g  
we champion community-
based healthcare solutions
to make pregnancies
and births safer.

The Big Picture
By advocating for safer pregnancies and births, we
are contributing to global sustainable development
and health and gender equality. What we do today
to promote maternal health directly supports the
United Nations’ Sustainable Development Goals
(SDGs), in particular SDG 3 to ensure good health
and well-being and SDG 5 to achieve gender
equality for all.

Our Team
Our programming decisions are made and led by

our team in Kenya. Our team is split between
Nairobi, Meru and Narok, where Team Mum is

delivered, and Bristol, where our fundraising and
operations team are based. We work to champion

a cross-cultural approach, with parity of
employment benefits across both countries

(benchmarked salaries, pensions, annual leave,
international travel opportunities).

Nairobi

Meru
Narok

3



We are...

People centred
First and foremost, we work with people. Pregnant women, new
mums, community health promoters, government staff. We
respect the autonomy, dignity, experience and expertise of all
participants, which inform and shape how we work.

Data driven
Everything we do is based on evidence. Whether it is
designing neonatal health programmes or fundraising
activities, we use facts to shape what we do.

Ambitious
We are a small team with an outsized impact. Split
between Nairobi, Meru, Narok and Bristol, and
supported by a brilliant community of champions,
fundraisers and partners, we believe we can catalyse
improvements in maternal and child health outcomes in
Kenya and beyond.

Collaborative
We listen. For successful, sustainable change we need
to understand and be led by the communities and
health authorities we work with. We need to fit within
national reproductive health strategies so that we can
be better partners, collaborate effectively and see
impactful change in maternal and neonatal health.

Child.org team (from left): Chege, Lucy N, Jess,
Cherio, Marti, Ruth, Lucy J, Clare, Hattie



How we communicate

Ethical storytelling

How charities tell stories about their work
is shifting. The sector is now buzzing with
discussion around decolonising
communications, informed consent, and
participant-led content collection. In 2023,
we put ourselves at the heart of that
conversation.

After much online training, team
discussion, and drafting and redrafting, we
completed our first Ethical Image Policy
(EIP).

Informed consent

Informed consent is the cornerstone to 
ethical communications - and it’s much
more than simply a signature on a form.

In 2023, we explored how we can have
better conversations with the women that
we work before we take their photo, or
record their story. We want our
respondents to know exactly what they
are consenting to, and what it means to
feature on our website or social
media. This means setting aside time
during content trips to have true,
meaningful discussions with
respondents, and allowing space to
ask questions and voice concerns.

It also means getting the basics right:
communicating in a language the
respondent understands, and collecting
verbal consent if literacy levels are low. 

All this - and more - allows respondents
the autonomy and power to make
informed decisions. Our participants can
be powerful spokespeople for their

communities, and if individuals choose to
share their stories with Child.org, we must
ensure to communicate those stories in a
way in which the respondent is clear and
happy about. 

Designing Lela

This is only the beginning of our ethical
storytelling journey. In 2023, we also
worked with Naddya Adhiambo at Nalo
studies to create three animated
characters: Lela, Esther and Riziki.

These animated characters will allow us to
voice real life experiences and difficult
stories without compromising the safety
and wellbeing of the women who share
them. We will unveil our characters’
narratives in 2024.

Next steps

Ethical storytelling is a ongoing process,
and we are committed to reviewing and
updating our policy each year according to
new research and the latest ideas. Please
get in touch with any
comments.
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Lucy Ndegwa, Programmes &

Comms Officer

https://child.org/wp-content/uploads/2024/08/Child.orgs-Ethical-Image-Policy-2024-public.pdf
mailto:hello@child.org


Our work in 2023

Team Mum Meru
In 2022, we completed a three-year UK Aid
funded programme to increase antenatal
knowledge and attendance in Igembe
Central, Meru County through our Team
Mum Pregnant Women’s Groups; over
three years we reached 6,238 women and
saw increases in key maternal and newborn
health indicators such as awareness of
danger signs, safe cord care and antenatal
care attendance. In 2023, we began the
monumental task of scaling Team Mum
across the whole of Meru County, Kenya,
aiming to reach 20,000 pregnant women
over the next three years.

To achieve this level of impact, it was vital
that we continued to collaborate with local
government and health authorities, and
further community buy-in. We shifted from
working directly with Community Health
Workers, to working more closely with
Health Management Teams within the local
Ministry of Health, with whom we set up
our ‘training of trainers’ system (see
diagram on the right).

The impact of this system has been pivotal
in preparing for future Team Mum scale up
across Kenya, and ultimately affecting
sustainable and life-saving changes to local
community health systems.

Sub-County Health
Management Team

Child.org
team

County Health
Management

Team

Pregnant
women

Community
health

workers*

*Health workers in Kenya are called Community
Health Assistants and Community Health
Promoters.

Training of Trainers

220
Community

Health
Promoters

We trained:
and this
led to...

2,086

417
Pregnant
women

enrolled in
Team Mum Women

referred for
potentially life-
saving clinical

care

&
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Team Mum mobile clinics
In 2023 we also successfully fundraised for the
refurbishment of a mobile antenatal clinic,
supporting the Meru County Health team
to run mobile outreaches in hard-to-
reach areas. The mobile clinic will
provide comprehensive antenatal
care, including free ultrasound scans
and bloodwork. These outreaches
are planned for early 2024.

Team Mum Narok
At the end of last year, we raised £76,610 through our Big Give Campaign to launch
Team Mum for Teens in Narok. Team Mum for Teens is a collaboration between
Child.org and Narok’s Ministry of Health, and it aims to improve safety in teen pregnancy
and the quality of specialised healthcare adolescents girls and their newborns receive.

Through Team Mum for Teens we will:

Encourage pregnant adolescents to make use of
the maternal and child health services in Narok,
such as antenatal care (ANC) clinics
Make critical maternal and child health
information accessible and comprehensible for
teens.
Encourage peer support amongst teens (who
may not have a network of support).
Advocate for the introduction of adolescent-
friendly services in hospitals.
Hold various sensitization sessions with parents
and/or guardians of adolescent girls to encourage
family support for pregnant teens.
Work with development partners and
government departments, such as the Ministry of
Education, that support teen mums to return to
school after giving birth.

Team Mum Narok will work with 2,000
pregnant adolescent girls in Narok over
the next two years. 

Team Mum participant
Photo: Jeff Mbugua/Arata Media Solutions



Fundraising achievements

We hosted our first Shindig since 2020! Our
annual Shindig is a chance for Child.org to
showcase what we have been working on
and unveil exciting new plans, projects and
events. It is also a fantastic opportunity to
catch up or get to know our brilliant
supporters. The Shindig 2023 was extra
exciting as it was our first one since the
pandemic, and the night saw several
highlights including revealing our 2024 Ride
Africa route!

Charity Concierge continued to deliver
exceptional and accessible festival
volunteering and fundraising with £89,813
raised across 4 festivals and a brilliant 140
volunteers.

Ride Africa battled El Niño rains to cycle
from Amboseli to Mombasa and raising
an amazing £68,720.

Child.org applied - and qualified - for our
first ever Big Give Christmas Campaign
in 2023. Thanks to our Champion the
Coles-Medlock Foundation and our
Pledger Festival Republic, we were
eligible to have every donation doubled
up until £40,000. We raised a whopping
£76,610 - exceeding our target by 92%
and enabling us to launch Team Mum in
a brand new county!

Ride Africa 2023

https://donate.biggive.org/campaign/a056900002RGLKhAAP
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matched with a new trust, the Coles-Medlock
Foundation, and together they enabled us to
run a matched-funding opportunity to our
supporters. This meant we could launch Team
Mum in a new county: in 2024, we’re
launching Team Mum for Teens in Narok
County. We saw new additions to the team
this year: Jess joined us as Events Officer in
the UK and Ruth joined the Kenyan team as
our new Research and Advocacy Officer. Both
have settled in beautifully with the team and
made a brilliant impact through their work.

Other enormous wins were our new website
and a new database, allowing us to
communicate better with all of our supporters
and collaborators. We’ve made improvements
to our staff benefits packages, ensuring that
we have equitable benefits no matter where
our team is based, or where they’re from.

So much behind-the-scenes development
happened in 2023. It may not all sound as
exciting as other wins but I cannot over-
emphasise the importance and significance of
the changes we have made. We have
enormous plans for 2024 and beyond, none of
which would have been possible without the
investments we made in our own systems
strengthening. Big things are coming for
Child.org, and 2023 was a critical year in
making it all possible.

Note from our CEo

2023 was a pivotal year for Child.org. It was a
year of looking inwardly, making
improvements to our processes, reviewing
projects and building the team, all with a view
to strengthening our internal systems. It may
sound a bit dry... but it was critical! It was all
with a view to getting ourselves ready for
ambitious growth, which is our focus for 2024.

We started the year by investing funds from
our 2022 Ride Africa event into the redesign
and scale up of our Pregnant Women’s Groups
project (Team Mum). The UK Aid-funded Team
Mum project received impressive results in
one sub-county of Meru, Kenya between 2019
and 2022 (you can read our report here), and
we believe Team Mum can have a positive
impact on maternal and perinatal health
outcomes across the whole of Kenya (and
beyond). First, we needed to make the project
feasible to work at scale and transferable to
other contexts. 

That’s why, in 2023, the Programming team
worked tirelessly to roll Team Mum out from
one sub-county, to all 11 sub-counties in Meru.
They trained county and sub-county health
teams, giving these government health teams
the tools and information needed to train
community health workers to run their own
groups. Read more about this on pages four
and five.

2023 was a big year for events: we hosted our
first Shindig since the pandemic, which was a
lot of fun and gave the team an opportunity to
share more of our work and build connections
in Bristol. Charity Concierge grew, with record-
breaking fundraising and we expanded to
Wilderness festival for the first time. This
year’s Ride Africa was the most difficult yet,
with El Niño making it the wettest ever but the
Riders and crew did an incredible job in very
difficult circumstances, making us all very
proud in the process.

Towards the end of the year we led our very
first Big Give campaign, thanks to our pledge
funders at Festival Republic. We were also 

Marti
Martina Gant, CEO
Thank you

https://child.org/
https://child.org/wp-content/uploads/2024/06/Team-Mum-PWG-Report-2022.pdf


thank you

Funders, trusts &
Foundations

Child.org is a small team supported by a brilliant community of
funders, partners, champions and fundraisers. Thanks to you,

we’re making pregnancies and births safer.

Coles Medlock Foundation
Ashworth Charitable Trust
Oakdale Charitable Trust

Peter Stebbings Memorial
Charity

The Fulmer Charitable Trust
The Mikado Trust

Corporate Partners &
Supporters
Festival Republic

ZX Lidars
FuelHQ

Fred Olsen Social
Engagement

IPP Group Limited
Fairweathers Solicitors LLP

Microsoft
Liana Collection

Artmania
Dr Podcast

New Scientist
Somerset Early Scans

Community Partners
The Inner Wheel of Clevedon

Volunteers & supporters
140 Charity Concierge volunteers volunteering 3,360 hours across 4 festivals

51 Ride Africa crew and riders cycling a combined 13,600 KM through El
Nino-affected Southern Kenya

1,084 individual donors and fundraisers

Ride Africa 2023
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