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Having completed my first year as Chair of Trustees for Home-Start Cotswolds I am pleased to submit
the 2025/26 Annual Report which presents a clear picture of all the activities and events of our past year. 

What an exciting year to be Chair as the charity reached its 20  birthday. Celebrations included our
biggest ever family party in the summer holidays and an evening drinks reception in October with over
100 supporters, volunteers and staff who came together to mark the occasion. We were delighted that
our founding trustee Kim Brown came and spoke about how her dream of a Home-Start in the
Cotswolds became a reality. People attended who had been involved with Home-Start from across the
years, including two volunteers who trained on our very first course in 2006. It was evident that
everyone there was proud to be connected to such an incredible charity which has grown from strength
to strength over the past 20 years.
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None of this could have happened without the generosity of our many funders, some of whom donate
year after year, and the wonderful community of Home-Start supporters who give their time and energy
to make sure families do not feel alone in their struggles.

As we enter our 21  year, we have a complete staff team, 44 trained volunteers and a committed board
of trustees. We are also in the fortunate position to be facing the future with relative financial stability.
We remain committed to our founding principles, that the first five years of a child’s life are crucial to
their future and with the right support every family can thrive.
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Thank you all for your continued commitment to our support of families throughout the  Cotswolds.
 

MESSAGE FROM OUR CHAIR 

Richard Waller 
Chair of Trustees
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Roz Savage, MP for South Cotswolds came to visit on 
our official birthday in July 2025



For 20 years, Home-Start Cotswolds has been a trusted source of family
support across the Cotswolds. Since our founding, we have consistently
provided non-judgemental, compassionate and practical help to families
during those precious and sometimes challenging early years of family life.

At the heart of everything we do is our home visiting programme aimed at
local families with children aged under five.  Our trained volunteers visit
families in their own homes, offering weekly support, tailored to each
family's individual needs. Being welcomed into the heart of family life
allows our volunteers to build genuine, trusting relationships; and it’s this
connection that makes our model so powerful. It is tried, tested, and
proven to make a real difference.

Alongside home visiting, we run free postnatal (Baby & Me) and maternal
mental health (Reconnect) groups across the more rural towns of the
Cotswolds. These groups provide a vital lifeline for parents who might
otherwise feel isolated, bringing them together in a safe and welcoming
space to share experiences, build friendships, and access support.

Home-Start Cotswolds is one of approximately 175 Home-Start schemes
operating across the UK, all united by the same belief, that a strong start in
life begins at home, with a caring and supportive family around you.
In 2025, we were proud and delighted to celebrate our 20th anniversary, a
milestone that reflects the dedication of our incredible community of
volunteers, the generosity of our supporters and the resilience of the
families we have had the privilege of working alongside. Twenty years of
knocks on doors, cups of tea, shared smiles, and quiet moments of
reassurance, we hope making the Cotswolds a kinder and more
connected place for families.

Fairford

WHAT WE DO
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Cotswold District Area

Birdlip

Andoversford

Leighterton

Frampton Mansell

Home-Start Cotswolds covers the geographical area of the
Cotswold District Council.     

      represents the locations of our Groups



Home-Start Cotswolds is guided by a dedicated team of Trustees who form our Management Committee,
each giving their time and expertise entirely on a voluntary basis. Drawing from a wide range of professional
backgrounds, our Trustees bring a rich mix of skills and experience to the role. Together, they are responsible
for the governance, financial oversight, and strategic direction of the charity, meeting regularly throughout
the year to ensure the organisation remains on a strong and effective footing.

Supporting the work of the full committee are two sub-committees - Finance, and Profile & Fundraising, each
of which meets separately and reports back to the Management Committee with their findings and
recommendations.

In 2025 Members were consulted and they approved new and updated Articles of Association that have been
accepted by Companies House and the Charity Commission.

In line with Home-Start policy, Trustees are elected to serve a 3-year term, with a maximum tenure of 12
years.  In line with this, at our AGM in June 2026, Tony Jones and Carolyn Ford will both be stepping down as
Trustees.  Tony was a founder of the charity and held the role of Company Secretary until December 2025.
Carolyn has also been a long standing member, organising many successful fundraising events. We are
extremly grateful for their enduring commitment and dedication to Home-Start Cotswolds over the many
years they have been involved. 

STRUCTURE AND ORGANISATION
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MANAGEMENT COMMITTEE 

Richard Waller - Chair of Trustees (elected as Chair June 2025)
Pippa Seager - Company Secretary (elected June 2025, Secretary from January 2026)
Steve Kaufmann - Treasurer
Tony Jones - Trustee (stepped down as Company Secretary December 2025)
Carolyn Ford - Trustee 
David Pointet - Trustee 
Carla Partridge - Trustee (stepped down as Chair June 2025) 
Claire Holmes - Trustee (elected June 2025)
Felicity Peake - Trustee (elected June 2025)

Inswe

As a trustee of Home-Start Cotswolds, I love having the opportunity to support the organisation
behind the scenes so our volunteers can keep doing what they do best: offering compassionate,

non‑judgemental help to ensure children have the best possible start in life

Pippa Seager, Trustee



STAFF
Katharine Campbell - Service Manager
Kate Prowse - Operations Manager 
Liz Wilkinson - Family Coordinator, North Cotswolds 
Clare Baker - Family Coordinator, South Cotswolds
Emily Boston - Group Coordinator
Hannah Morrison - Group Worker (acting Group Coordinator)
Janette Ashwanden - Group Worker (joined September 2025)
Karen Roberts - Office Coordinator
Ivan Lambert - Administrator 

STRUCTURE AND ORGANISATION
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All our staff work part-time and their combined hours
amount to the equivalent of 3.9 full-time workers (FTE).

STAFF CHANGES

Back row left to right: Karen Roberts, Ivan Lambert, Liz
Wilkinson, Kate Prowse, Emily Boston, Janette Ashwanden,
Hannah Morrison.  Front Row: Katharine Campbell, Clare Baker

Hannah, Emily & Janette

We have had some changes to our staff team over the course of the year.
In April 2025, Ivan extended his hours as Administrator after Sally, our
part time administrator, retired at the end of March 2025.  Although still
part-time, Ivan now works his hours over 5 days to provide consistent
office support to our staff team.

Emily went on maternity leave in September and Hannah stepped up
into the Group Coordinator role, increasing her hours to cover our
Reconnect groups.  Janette was recruited as Group Worker in September
2025, working 8 hours a week to run some of our Baby & Me sessions.
Janette joined us as a home visiting volunteer in January 2024 and it’s
been great to have her join the staff team, bringing a wealth of
knowledge both from her previous work experience and volunteering
roles. 

We hold a full staff meeting every 8 weeks,  allowing staff to discuss, share and keep up to date across all of our
work streams.  A member of the Management Committee also attends the meeting, helping trustees to have a
better understanding of our day to day work and keeping the communication lines open between staff and
trustees.   

The Home-Start Quality Assurance programme (HSQA) is a set of bespoke standards set out by Home-Start UK.
We are pleased to have been awarded multiple Quality Assurance badges during the year. The badges recognise
our commitment to meeting high standards and demonstrate that we are meeting Home-Start requirements.

QUALITY ASSURANCE FROM HOME-START UK



HOME VISITING: 65 families were supported through weekly visits to the family in their home. 45 were
referred this year.  These families received 9 months support (on average).

BABY & ME Postnatal Groups:  59 families attended our eight week groups for parents and their babies
aged up to 6 months.

RECONNECT Perinatal Mental Health Groups:  12 families attended our ten week mental health
support groups.

Cotswold District Area

Home Visiting Families - at the time of referral:

12%   had a family member with a disability
17%   were a young parent aged under 25
32%   were a lone parent 
14%   had unsuitable housing
1%      had a care experienced parent
28%   had a child with an ECHP, Myplan+ or Myplan
5%      experienced domestic abuse

ACHIEVEMENTS AND PERFORMANCE 

FAMILIES 
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This year, Home-Start Cotswolds has supported 136 families through our home visiting and group
work.  We offer a range of support to families, including:

Families attending our Groups include:

37  from the North Cotswolds and  24  from the South Cotswolds
69  babies aged under one,  1  unborn baby &  13  over one year olds
3     young parents 
Top reasons families come to our Groups:
Baby & Me: Being involved in their children’s learning and development,
isolation and confidence 
Reconnect: Mental Health, isolation and confidence 



ACHIEVEMENTS AND PERFORMANCE 
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We work in close partnership with our referrers & signposters keeping them up to date with our new groups and
our volunteer availability. This year 27 different professionals referred to us from various services, as indicated
below.

HOME VISITING
65 families received support from a home visiting volunteer this year. This included 124 children (100 aged
under 5). 

The circumstances for each family we work with are different and we aim to tailor the support to their needs.
To this end, our home visiting families complete a self assessment form at their initial visit with their Family
Coordinator. They record how they feel about issues such as their mental health, isolation, parenting skills and
finances.  The family is then carefully matched with a volunteer who visits for up to three hours weekly,
establishing a relationship built on trust and support. This form is completed again at our Coordinator review
visits in order to build a picture of the family’s needs over the time of support. 

Support needs as identified by parents themselves at their initial visit:

Home Visiting Referrals

Health Visitors
31%

Self-Referral
17%

Mental Health Team
14%

Other Health
12%

Social Services
10%

Early Help
7%

Other Charities
5%

Internal
2%

Where Self-referral's heard about the
groups:

Health Professional
30.2%

Friend
30.2%

Social Media
16.3%

Attended a group before
7%

Local Noticeboard
4.7%

Have a HS Volunteer
4.7%

Other
4.7%

Local Magazine
2.3%

REFERRALS & SIGNPOSTING

68% 
Isolation

62% 
Confidence 

& Self Esteem

46% 
Household

Management

32% 
Financial Issues

26% 
Confidence as 

a parent

Group Referrals
 20% from Health Professionals, 80% Self Referrals

Other 
2%



Area of Need
Number of families with a low
score at the start of support 

Number of families with a low score
at the end of 6-9 months of support

Physical Health 10 0

Mental Health 11 0

Isolation 15 0

Confidence and Self Esteem 20 0

Relationship Stress 13 0

Financial Issues 12 0

Household Management 6 1

GROUP WORK

71 families attended one of our groups this year.
We delivered 7 Baby & Me groups and 2
Reconnect groups. They were held in 5 venues
across the Cotswolds (Moreton-in-Marsh, Bourton-
on-the-Water, Fairford, Lechlade and Tetbury).

In order to measure the impact of our group work,
parents fill in a feedback form at the last session of
their group. This form uses an adapted version of
our home visiting assessment.

ACHIEVEMENTS AND PERFORMANCE
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The families report a consistent improvement over time.  The difference our volunteers make is especially
evident when we look at the families whose low score improves in a particular area of need after 6-9 months of
volunteer support.    

My volunteer has massively helped our family. She's made a huge difference and made me get out. She
has listened to me and helped me loads with my child’s eating, as I was so nervous about weaning her.

My volunteer gave me the confidence I needed and my child now eats everything and has a great
appetite. When I think back to how I was a year ago, I'm in a much better place now. 

We collect feedback from families at their reviews about how much they appreciate their volunteer and the
difference their support is making. 

Mum receiving home visiting support 



100%
met other parents

and made new
friends at the group

59
families attended

Baby & Me

reported more
confidence as a

parent

98%

7
 Baby & Me

groups, running
for 8 weeks

each 98%
reported

improvements in
their mental health

96% 
felt more involved

in their child’s
development

Reconnect definitely helped me finding myself and my identity again, I feel more like a person than a shell. 

[I enjoyed] the kind and welcoming environment, the time taken to validate my needs and
feelings. I am unexpectedly going through a separation and the calm and supportive atmosphere

I have felt has greatly increased my faith in myself as a suddenly single parent.
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ACHIEVEMENTS AND PERFORMANCE 

Our Baby & Me groups cater specifically to new parents with babies aged 0-6 months. Over our comprehensive 
8-week programme we cover many essential topics including child development, interactive play, nutrition and
introducing solids, first aid, baby massage techniques, healthy sleep habits, and maternal pelvic health.

Our Reconnect Group supports mums experiencing mental health challenges. Our Creche Worker, supported by
some of our volunteers,  provides childcare to ensure mums can fully engage in the session. The group covers
topics including parental identity, self-awareness development, nutritional wellness, evidence-based
mindfulness and relaxation techniques. 

BABY & ME 

RECONNECT

Parent Wellbeing 
Average Score (out of 6)

2 5
3

 Child Wellbeing 
Average Score (out of 6)

5

Parenting Ability &
Confidence 

Average Score(out of 6)

3 5 3



It was a very friendly group of volunteers and trainers and an informative of course - I feel
privileged to be part of a group that is helping out in the community.     

VOLUNTEER UPDATE 
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Volunteer Baby first aid training, June
2023 10

The backbone of everything we do at Home-Start Cotswolds is our amazing team of volunteers. This year we
welcomed 8 newly trained volunteers to the team, bringing our total to 44 dedicated individuals who choose,
week after week, to give their time and energy to support families during their most challenging moments.  The
scale of that generosity is striking, 60 hours of support each week, either reaching families through home visits,
supporting our groups, or helping in our crèche that we have recently launched.

The families we work with are frequently dealing with situations of real complexity; domestic abuse, mental
health struggles, financial hardship, yet often what helps most is an uncomplicated approach. A familiar face
arriving at the door each week, a shared cup of tea, a conversation where someone finally feels heard - these
moments carry enormous weight for people who may have very little other support around them. Practically
speaking, our volunteers also roll up their sleeves in countless other ways; navigating appointments, helping
parents to make phone calls that may feel impossible alone,  playing with children and helping sort or declutter
the home environment. Whatever the challenge, our volunteers show up offering care and a helping hand.  

What draws people to volunteer with us so often comes
down to lived experience. All our volunteers are parents
themselves and they know from their own lives just how
relentless and isolating parenthood can be.  They are
motivated by the wish that someone had extended that
same kindness to them. This personal insight is one of our
greatest strengths, it means we can carefully pair each
volunteer with a family, whose circumstances they are best
placed to understand, laying the groundwork for a genuine
bond built on trust.

I love the ethos of Home-Start and I want to give
back to the community. I have also had

experience myself in needing help as a mother
and not having people to turn to. 

New Volunteers at their training in March 2026

Each year we welcome new volunteers to
train with us, but we also have some who
have been with us for many years.  Since
we were founded, we have recruited and
trained over 300 volunteers.  The
longevity of so many of our volunteers is
testament to their dedication and
committment to supporting local
families. Millie, one of our volunteers, receiving a

hamper for 15 years service, put together
by trustees and staff as recognition of her
dedication.

Trainee Volunteer 2026

Trainee volunteer  2026



As 2025 drew to a close, we were delighted to gather our volunteers together for a Christmas lunch, a chance to
pause, celebrate, and express our gratitude for everything our volunteers do to support families. We are proud of
the community that has grown around Home-Start Cotswolds, and we hope each and every volunteer
understands the profound difference they make to the lives of families right on their doorstep. Their dedication
and commitment mean the world to us, and to the families they support. It’s great when we can get together like
this to celebrate all they have achieved.

The trainer engaged
with us all very well,
explained everything
clearly and gave good

practical
demonstrations. The
time flew by, as we
covered so much!

Throughout the year we have made it a priority to bring our
volunteers together.  We try to create regular opportunities for
peer support in a relaxed, informal atmosphere, the kind of catch-
up where experiences and wisdom are exchanged, and almost
always over a well-earned cup of coffee and a piece of cake!

Alongside these peer-to-peer support meetings, we have delivered a
range of more structured training sessions covering relevant topics.
This year that included First Aid, a session on Hoarding Disorders,
along with our annual mandatory Safeguarding training which is
compulsory for all volunteers and staff. 

Every volunteer who joins us is carefully recruited, going through a safer recruitment process followed by a
dedicated 40 hour training programme over 8 weeks before they step through a family's door.  We equip each
volunteer with the knowledge, skills and confidence they need to provide genuinely meaningful support.  But
our commitment to our volunteers doesn't stop there. Once they are matched with a family, every volunteer
receives regular one-to-one supervision alongside continued professional development opportunities, ensuring
they feel consistently supported, valued and equipped to handle whatever situation they encounter whilst
supporting a family. 
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VOLUNTEER UPDATE 

TRAINING & SUPPORT

Volunteer attending first aid 
training June 2025



Our annual family party is a real highlight of each year and in
the summer of 2025 we celebrated our 20th birthday with our
largest ever party with 144 adults and children joining in the
fun.    We had a great morning with some amazing games,
bubbles, felting crafts, soft-play and homemade treats.  We also
enjoyed sharing our special birthday cake whilst singing happy
birthday to Home-Start in the sunshine!  

EVENTS AND ACTIVITIES

EVENTS
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Home-made blankets and quilts from The Linus Project and Kemble & Ewen Craft Group
Multiple fundraising events from the team at The Bear Inn, Cirencester
A golf day organised by Guy Montezumo at DGH Vallejee Foundation
Donations from Cirencester Tesco of highchairs & travel cots, along with food and 

         drinks for our family summer party
Christmas gifts and donations from North Cotswolds Community Awareness group, 

         The Salvation Army and food parcels from the Round Table in South Cotswolds
The Wild Oven organised a brilliant fundraiser over Christmas, a spectacular Land Rover
Defender Convoy through the North Cotswolds

     These acts of generosity and kindness make a huge difference to our work.

In May 2025 we held our popular hike, starting at Old Gore Barn,
walking through Calmsden and the surrounding area.  We had an
amazing day in the sunshine with well over 100 walkers, many of whom
stayed for a fabulous lunch.  This is one of our main fundraisers and we
were delighted to raise over £3000.  Our sincere thanks go to Yard Space
for providing such a wonderful setting and delicious lunch for our
walkers at Old Gore Barn, along with Calmsden Farms for a beautiful
walk across their land.  We also held a raffle and were touched by the
generous prizes donated by so many local retailers.  

Continuing to mark our 20th anniversary and to thank all our
supporters from over the years, we held a celebratory event at the
Corinium Museum in October 2025.  We were joined by around
100 guests, including previous and current volunteers, staff and
supporters.  A particular highlight was a speech by Kim Brown,
one of the founders of our charity who explained how her passion
for supporting young families had led to the formation of Home-
Start Cotswolds back in 2005.  The event was kindly sponsored by
Tanners Solicitors, thanks to their generosity we had a brilliant
evening celebrating all that we’ve achieved as a charity over the
years. 

One of our strengths is the amazing community support we receive locally, and this year has
been no exception. There are too many to mention but some wonderful examples include: 



Thank You!
To everyone who
has supported us
during the year

DONATIONS

FUNDING 

GRANTS

INCOME: 
£164,218
 
EXPENDITURE:  
£156,607
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John Armitage Charitable Trust 
Peter Lang Children’s Trust

The National Lottery (as part of H-S Glos Consortium)
Tesco Stronger Starts

National Benevolent Charity
The Albert Hunt Trust

Minnis Trust
Daniel Bingham Trust

Gloucestershire Masonic Charity Action
NHS Clinical Commissioning
Gloucestershire Family Hub

CHEQs Charitable Trust

The Bear Inn, Cirencester 
The Cirencester Inner Wheel Club

Tanners Solicitors LLP
The Wild Oven

Soroptimists (Cirencester)
Bibury PCC

Nora and Leslie Prince Charitable Trust
St Margaret’s Church, Bagendon

All Saints’ Church, Kemble
DGH Vallejee Foundation

We would like to take this opportunity to thank Cirencester Baptist Church for once again providing us with
such wonderful office space, as well as additional rooms for meetings and training throughout the year. 

We annually review the risks to our organisation and our systems to manage and mitigate those risks. We
have at least 4 months expenditure in reserve.



LOOKING AHEAD TO 2026 /27

Richard Waller
Chair of Trustees
For and on behalf of the Trustees, May 2026

Office address: 
Home-Start Cotswolds, c/o Cirencester Baptist Church,
Chesterton Lane, Cirencester, Gloucestershire, GL7 1YE 
Registered Office: 
As above
Bank:  
Lloyds, PO Box 1000,  Andover, BX1 1LT 
Accounts:  
Independently examined by Monahans, Oakley House,
Tetbury Road, Cirencester, Gloucestershire, GL7 1US 
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Home-Start Cotswolds is a Registered Charity (since July
2005) and a Company limited by guarantee. 
Company Registration number: 
5468592 
Charity Registration number: 
1110632 

As an independent charity we work under the umbrella
of Home-Start UK. 

I hope this report has left you with a good insight into the extensive work that Home-Start achieves week after
week in the Cotswolds area.  Our thanks go to all who have contributed to this as we are looking forward to another
productive year ahead and really do appreciate your ongoing support. 

As mentioned within the report, at our AGM in June, two of our very longstanding trustees, Tony Jones and Carolyn
Ford, are stepping down. Tony was one of the founding members and trustees in 2005 and has served as Company
Secretary throughout the last 21 years, a remarkable achievement and commitment.

Carolyn has served as a trustee almost as long and importantly has chaired our Profile and Fundraising sub-
committee. Many of you reading this will have enjoyed our Home-Start Cotswolds fundraising hikes, which have
been successfully organised by Carolyn and her husband Nicholas. I am pleased that Carolyn has agreed to be an
advisor to the board for the foreseeable future. A huge thank you to Tony and Carolyn, who will both be greatly
missed as trustees. 

We have a new Company Secretary, Pippa Seager, who joined the board of trustees in 2025 as did Claire
McLoughlin who comes with a wealth of safeguarding knowledge and experience. We are in the process of
recruiting a number of new trustees to provide guidance and leadership to our charity in the coming years. 

The Management Committee have recently set our Strategic Plan for the next three years. Whilst much of the plan
is about continuing the brilliant work already undertaken by our volunteers and staff, we have also responded to a
recognised need in our rural communities for more postnatal groups. In 2026/27 we will be increasing our delivery
of Baby & Me groups in the South and North Cotswolds and exploring the possibility of introducing new groups in
some targeted locations. Alongside this, we would like to look into the provision of antenatal groups and services in
our community and respond to any emerging need.

We look forward to another year working alongside our many partners to support families when they need it most. 


