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Meet The Team 

 

The Trustee Committee: 

Terry O’Dea – Chair 

Karen Southern – Treasurer 

Howard Lockwood – Trustee 

Jane Geraghty – Safeguarding Trustee 

Gemma Bukel – Trustee (left) 

Ian Barber – Trustee 

Sue Smith – Trustee  

Deborah Preston 

Lucy Day 

 

Staff: 

Sara Grant – Manager 

Kim Shirley – Administrator & Group Family Support Worker 

Kay Davidge – Family Support Co-Ordinator (Step Up for 

School) 

Claire Neal – Family Support Co-ordinator 

Emma Fish – Family Support Co-Ordinator 

Julia Sumner – Family Group Worker (left) 

Michelle Bentley – Family Group Playworker 

Sally Banton – Grants and Corporate Funding Officer  

 



Chair’s Report 

 

Thank you for your interest in Home Start Newark and for taking the time to read our 

Annual Report for 2024/25 

After the excitement of celebrating our 40th Anniversary early in the year our focus 

for the remainder has been sustainability for future years. Our records clearly show 

that there is a continuing need for our services in the Newark and Ollerton areas and 

with Group sessions currently in Newark only. Our  success relies on funding from 

national and local bodies and from generous private donors. We are grateful for the 

support we receive and can assure each one that funds are used to full advantage. 

However, we are not complacent as we realise the funding landscape is changing so 

we invest time and effort in exploring all options open to us to provide sustainability 

going forward 

Our professional team, Volunteers and Trustees all work in partnership to support 

families referred to us and I would like to personally thank them all for the work they 

do and the time they invest in our scheme. We all do it as we see the positive effects 

that we achieve and. of course, the personal satisfaction that we feel when we see 

the short and long term benefits within the families we support. If anyone reading 

this feels that they would like to join us as Volunteer or Trustee please contact us 

and we can give you details on what we can offer. You will not be disappointed. 

 

Terry O'Dea 

Chair of Trustees 

  



Treasurer’s Report 

 
We would like to thank the local businesses, organisations, agencies and individuals 
for their generosity in providing grants and donations during 2024-25. We received 
core funding from Nottinghamshire County Council and Newark and Sherwood District 
Council, Family Group funding from Children in Need, grant funding for our Step up 
for School service from The Domlal Foundation and grants from HSUK Cadent, Lincs 
Co-op Communities Fund, Southwell Lions, Lashes Foundation, BNA Charitable 
Incorporated and John Lewis Group Summer Fund and these were gratefully received. 
In addition, we have received donations from anonymous donors and a number of 
donations from businesses and individuals through one off donations, regular giving, 
local giving through our website and easy fundraising. All of these were hugely 
appreciated and helped us continue to reach the families who need us.   
 
Overall, income was £123,714, a decrease of £28,949 from the previous year and 
expenses increased by £1,081 to £145,669. 
 
The Charity showed a deficit of £21,955 in 2024-25 compared to a surplus of £8,075 
in the previous year. Reserves at the end of the financial year were £96,588. 
 
Home-Start Newark acknowledges that, compared to many charities, we are fortunate 
to be able to rely on both government and voluntary funding.  We acknowledge the 
ever-changing funding climate that we are working with and are continually looking for 
new sources of funding to secure the ongoing services we provide to families. We also 
acknowledge the continued support of Newark & Sherwood District Council. 
 
Thanks go to all our funders and supporters, including volunteers, staff and families 
and to local businesses for their help this year. 
 
 
Karen Southern 
Treasurer 
 

 

  



Manager’s report 

 

We had a lot to celebrate this year, starting with our 40th birthday which we 

celebrated in the early summer of 2024, with families, volunteers, trustees and 

supporters past and present joining us to enjoy sunshine, food and company.  We 

reflected on the changes we’ve seen in these years and the things that have stayed 

the same.  One thing that stayed the same is how tough it can be to be a parent, and 

how much difference it can make when you are offered the right kind of help.  We 

are proud to have offered the right kind of help to all kinds of families for 40 years in 

our local communities. 

This year we recruited 13 fantastic new Home-Visiting Volunteers to our amazing 

team, supporting local families with children under 5.  We are continuing to evolve 

our Volunteer Preparation Course so that it delivers essential training in a way that is 

accessible and a good fit for our volunteers, whilst also reflecting the needs we see 

in our local areas.  Our Family Support Workers Claire Neal, Emma Fish and Kay 

Davidge have worked hard to recruit and train our volunteers, and to coordinate the 

great work they are doing supporting families.  We were also joined by 2 new 

potential Trustees, Debbie Preston and Lucy Day, who have been going through 

their induction and bringing some great skills and experience to our organisation, 

and are about to become full Trustees.  Trustee Gemma Bukel stepped away due to 

increasing work commitments – we will miss her skills and experience in voluntary 

sector strategy and governance. 

Our Family Group has had a change in staffing, with our previous Group Family 

Support Worker Julia Sumner moving on to a new opportunity – we will miss her 

drive and enthusiasm.  This role has been ably filled by our Administrator Kim 

Shirley, who has been a wonderful addition to the team there.  She and Michelle 

Bentley, our Group Children’s Worker will tell you in their own words about the great 

developments at our Family Group later in this report. 

Our Step Up For School (SUFS) service has gone from strength to strength.  The 

way the service is funded means that our statistics for this run by the calendar year, 

rather than our financial year.  In 2024 the engagements with our SUFS Outreach 

Service had almost doubled from 2023, which shows the real need for this work.  

SUFS also continues to be interwoven through our Home Visiting and our Family 

Group services and is a key part of training for all new volunteers.  Kay Davidge our 

SUFS worker has provided an update on this vital work later on in this report. 

In the summer of 2024 we took 2 coach loads of families to the Tropical Butterfly 

House near Worksop.  It was a fun-packed day, with plenty for children of all ages to 

do, from a tropical hothouse full of enormous butterflies, to play parks, bird of prey 

shows, lots of animals and of course picnics all round!  Plenty to keep the children 

busy.  The coaches were definitely much quieter on the way home than on the way 

out!  



Throughout autumn and winter our Volunteer Counsellor provided one to one 

counselling support to parents, based at the YMCA.  With many waiting lists for this 

kind of service currently very long, it has been wonderful to provide this valuable 

service freely to local parents. 

We ran our annual safeguarding update for volunteers and trustees, this time in 

partnership with staff from Newark & Sherwood District Council with a focus on 

safeguarding and home conditions, helping support our volunteers to identify when 

this might become a concern in a family home and what to do if it does. 

And we celebrated in December with our annual Christmas party, held at our Family 

Group, with lots of activities provided by Little City Lincoln, a party tea and a very 

special visitor with a gift for every child.   

Also in December we were delighted to be joined by our new Grants and Corporate 

Funding Officer Sally Banton, who has been working closely with me and our 

dedicated Trustees to apply for funds, increase our financial resilience and 

strengthen our longer term funding approach. 

I want to end my report with heartfelt thanks to all of our amazing staff, who work so 

hard to deliver our vital services.  I am so proud of our team and all we have 

achieved over the last year.  Huge thanks as well to all of our Trustees and 

volunteers who give their time to our work with local families.  We really could not do 

this without them.  Thanks to all our funders and supporters for enabling us to 

continue to be there for families when they need us the most.  And finally thank you 

to the families who allow us the privilege of being with them as they navigate some 

of their toughest times. 

 

Sara Grant 

Manager  



 

Annual Statistics 

 

Families, Children & Engagements 

• We have supported 39 home visiting families 

• We have supported 40 families through our Family Group 

• In total we have supported 79 families across both services 

 

• 151 children have been supported by home visiting and Family Group 

• In addition, we supported a further 22 older children during our Family Group 

holiday sessions 

• In total we have supported 173 children across both services*  

*This does not include older children within home visited families, who also 

benefit indirectly from the support provided to their family 

 

• We had 106 family engagements with our Step Up For School Community 

Outreach Service in 2024 

 

Volunteers 

• 10 volunteers have provided support at family group  

• 27 volunteers have supported home visited families 

• 13 new volunteers completed our Preparation course. 

• 3 volunteers supported our fundraising work 

• 1 qualified volunteer counsellor supported 2 families  

• Our Volunteers and Trustees gave approximately 2378 hours of their time. 

  



 

The Difference We Make 

. 

At the beginning and end of home-visiting support with us (and in the middle too) we 

ask families to self score on their level of need in certain priority areas, including the 

ones listed below.   

This chart demonstrates the reduction in need during the year with families starting 

support with us and finishing support with us.  This clearly shows that the work we do 

enables families to make meaningful progress in the areas that matter to them. 
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Feedback from families receiving support 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

‘1:1 support has 

been good to 

offload, good 

conversations and 

made me feel less 

isolated.    

I feel more in 

control and feel 

better about 

myself.  

My volunteer 

is lovely, 

friendly and 

non-

judgemental. 

Home Start 

helped me 

get back on 

top of things   

I’ve loved having 

my volunteer, a 

great extra pair of 

hands. Home-

Start has been 

amazing for our 

family, and we 

really appreciate 

what you’ve done”   

  

I have found the 

work from Home 

Start volunteers 

and those that 

make it possible for 

the coffee morning 

sessions to have 

been invaluable for 

the families that I 

have referred in 

over the years.  

Referrer Quote.  

 

 

My volunteer 

helped me keep 

organised and I 

would recommend 

Home Start to 

help with 

wellbeing and 

struggles of being 

a single parent’   

 



Family Group Report 

 

Our Family Group Support Worker, Julia Sumner, left to pursue other opportunities in 

the summer. Over the summer staff supported Michelle Bentley, Group Children’s 

Worker, to ensure that we continued to offer sessions to our older siblings as well as 

our under five-year-olds during the summer holidays.  

We took 2 coaches to visit The Tropical Butterfly house in August, where despite the 

weather, families had a lovely time walking around and seeing the animals and 

watching the bird display.  

In October we welcomed Kim Shirley, our Administrator to work alongside Michelle 

to run the Family Group sessions and continue to support staff/Trustees/volunteers 

and families through her administration role. We are pleased to confirm that this is 

now a permanent role and Kim, Michelle and the volunteers continue to evolve family 

group with new ideas and have updated some of the toys and introduced more 

messy play as part of the sessions.  

We celebrated Christmas with a visit from Little City who brought along lots of little 

shops so that children could use their imagination whilst playing. We also had a visit 

from Father Christmas who brought all the children a little gift.  

We must thank the Salvation Army who supported our families with toys at 

Christmas, this meant so much to our parents and we thank them for their continued 

support. 

Our Family Group have welcomed some new families with lots of babies now 

attending and had to extend the baby area to accommodate all the babies. It is lovely 

to see the babies develop skills with sitting/crawling and a couple of them started to 

walk.  

We continue to celebrate Valentine’s Day, Mother Day, Father’s Day, Pancake Day, 

Easter, World Book Day.  

We have had visits from the Family Hub who came along to a session every couple 

of months to chat to parents and sign post them to courses that they are running. We 

also had the Mini Museum, part of the National Civil War Museum to run 6 fun 

sessions to stimulate children’s imagination through play. They set up different 

historical activities such as Egyptians and Romans.  

We celebrated Children in Need with the fantastic news that we have secured 

funding through the larger grant application for a further 3 years from 2025. We also 

received funding from John Lewis to enable us to purchase some more educational 

toys for the older children to enjoy during the school holidays. 

We continue to work closely with our Step up for School Coordinator, who runs our 

early development programme, to ensure that we develop activities that will benefit 

outcomes of learning through play; speech, language and communication 



development, playing collaboratively; sharing and taking turns; fine and gross motor 

skill development, plus building parental engagement with children’s learning. 

During 2025-2026 we will continue to provide a safe space for our parents and 

children to attend, provide a healthy breakfast and be there for parents when they 

are facing challenging times. We offer a free, confidential, non-judgemental 

environment for families to attend. We will continue to invite older siblings into 

sessions during the school holidays.  

 

Michelle Bentley, Group Children’s Worker  

& Kim Shirley, Administrator and Group Family Support Worker 

 

                                               

Red Nose Day Biscuit Decorating  All Set up with Little City for Christmas Fun 

 

                            

Waiting for a special visitor                                  

                                                                                                           



  

Step up for School 

 

This year there has been an increase in media coverage in relation to children not 

being school ready. A report by the Centre for Young Lives was published this year 

highlighting the causes of this and interventions that need to take place to support 

children to meet these milestones. 

It reveals A 1/3 of children were not school ready across the country. Over half of 

children who were not school ready performed below expected in their Key Stage 1 

reading assessment. Our Step up for School project has worked hard this year to 

help children achieve their milestones and be ready for school. 

Community Engagement 

Our community engagement sessions continue to grow in size and popularity with us 

reaching 106 engagements over 19 site visits from parents this year, nearly doubling 

last years number of 65.  

We have given out 168 resources, the highest category being speech, language and 

communication at 20% and toilet training books at 15% of interactions. 

One parent said about the first words books: 

‘I love getting these books, we sit together and my little girl learns them off by 

heart’  

(Yorke Drive Parent, 2024) 

We have also started to include sensory play sessions in the community where 

groups do not have the space to store or resources to do it.  

                               

 (pictures from Bilsthorpe Little Stars community outreach session, 2024) 

Core Support 

Out of 262 home visits in 2024, 140 have including support within Step up for School 

to boost child development and school readiness. Motor skills was the highest at 

35%, followed by speech, language and communication at 23% and social skills at 



22%. Toileting however only equates to 5% which does not match the community 

support need. Last year speech, language and communication was the most 

prevalent support area for families. Since then we have increased the amount of 

different resources we give out or make available to parents including first word 

books, flashcards, story books and encouraging two way conversation.  

Family Group 

Working closely with Family Group staff we have ensured that the children have a 

variety of activities to encourage their development and achieve milestones. We 

have enhanced the motor skills activities by providing more variety of jigsaws, and 

construction toys; ideas we got from our visit to Pen Green earlier in the year. The 

construction toys allow the children more opportunity to work together and bring on 

their social skills as well as develop their motor skills. Below is a sensory trolley we 

provided which all the children enjoy! 

Family group has created a great routine for the children 

to attend that mimics routines in nursery and school. The 

children arrive, hang up their coats and play for around an 

hour, followed by snack time where they wash their hands 

and sit together at a table to eat. Afterwards they all come 

together on the mat for story time or song time, where 

parents engage with them too. Our volunteers have 

worked hard to bring a variety of props and ideas to story 

and song time to keep the children’s attention and engage 

with the activity. 

We look forward to another exciting year ahead, using the data from our 

engagement and reports from organisations like Kindred we can establish the needs 

most prevalent. We can provide parents with toileting aids, potties, toilet seats, 

stools; and instigate these conversations within core support to bridge the gap on 

understanding between schools and parents. Encourage interactive play to promote 

speech, outdoor activities to bring on motor skills and assist parents in establishing 

routines in the home. 

We will continue to keep strong links with organisations such as Nottinghamshire 

Best Start, SLCN (Speech, Language and Communication Network), GRT (Gypsy, 

Romany Traveller) multi agency meetings, as well as the local Family Hubs in 

Ollerton and Newark to provide this support to as many families who can benefit 

from it.  

 

Kay Davidge 

Family Support Worker Step Up For School 

  



Funding Report: Laying the Foundation for 

Growth 

 

Introduction: A Strategic Decision 

Following a period of review and in recognition of the increasingly challenging 

funding landscape, the Trustees of Home-Start Newark made the decision to invest 

in a dedicated fundraising role. This was a proactive and vital step to help secure our 

long-term future. In December, we were delighted to have a new part-time Grants 

and Corporate Funding Officer join the team, with a specific focus on diversifying our 

income streams and creating a more systematic approach to securing grant and 

corporate funding. This has been a crucial decision to help us build a strong 

foundation for growth. 

Grant & Corporate Fundraising 

Over the past four months, we have developed a comprehensive grant funding 

pipeline document and a real-time dashboard to streamline our application process 

and track our progress. By the end of this period, the potential value of our grant 

funding pipeline stood at £200,701 from 23 potential funders, with a total of 10 grant 

applications submitted, worth a combined value of £48,757. These were primarily to 

help cover the funding shortfall for our services in the Ollerton, Boughton, and 

Bilsthorpe areas. 

Our efforts resulted in immediate success, with two applications being secured: a 

£9,000 grant from Cadent and £400 in vouchers from John Lewis. Looking ahead, 

we will be developing a comprehensive case for support document to articulate the 

tangible outcomes of our work with data and compelling stories. This document is 

crucial for future applications. Our strategic focus for the next period is to pursue 

grant funding for key projects, including essential IT equipment, activities and trips, 

play equipment, and staff salary costs. 

Corporate and Other Initiatives 

In addition to our grant work, we have begun to develop a corporate funding pipeline 

to track potential opportunities. We have also established an Amazon Wish List for 

supporters to donate items directly and have started to explore new opportunities, 

including the Big Give portal and and the potential for developing our individual 

giving. Looking forward, our strategy includes building long-term partnerships with 

local businesses and community groups that align with our values and actively 

participating in networking events to expand our reach within the local business 

community. 

 

Sally Banton 

Grants and Corporate Funding Officer 



Fundraising Report 

 

Thank you to everyone who has supported Home-Start Newark through the Newark 

and Sherwood Community Lottery (a third party fundraiser) Local Giving and 

Easyfundraising schemes and anyone who has donated in any other way.  

Thank you to the friends of Newark who donate annually and enable us to claim gift 

aid on their very kind donation.  

John Lewis/Waitrose Newark have continued to support during the year with a 

donation of toys at Christmas.  We were also fortunate to win a grant from John 

Lewis to provide toys for our Family Group.  

Thank you to the Salvation Army for their continued support at Christmas time with 

presents for our families. Our families are very grateful to receive gifts for their 

children and to help make their Christmas special.  

Asda of Newark supported us during the year with donations of nappies. They also 

donated some photo frames so our Family Group children could make their 

mums/carers a special gift for Mother’s Day.  

Thank you to Natwest bank in Grantham for their continued support collecting foreign 

coins.  

A huge thank you to our lovely quizzers, who continue to support us twice a year by 

attending our Quiz Night and raise money for Home Start Newark. Thank you to 

Yvonne who without her support we could not run the events. Thank you to the 

volunteers who attend to help.  

 

Kim Shirley 

Administrator and Group Family Support Worker 

 

 

 

 

 



 

 

We would like to say a big thank you to all of our volunteers, your spirit, energy and 

commitment to Home-Start Newark makes a difference every day to our families. 

whether this is through working on the Board of Trustees, Home Visiting Volunteer, 

Group Volunteer or supporting us with Fundraising. Your support throughout the year 

is really appreciated.  

 

 

 

If you would like to volunteer for Home Start Newark please get in contact with us via 

social media, call on 01636 705011, email us at info@homestartnewark.co.uk, or get 

in touch via our contact page on our website.  

 

To be a Home-Start Newark Home Visiting Volunteer, you will need to: 

 
• Be a parent or have parenting experience 
• Undergo a DBS check at enhanced level and provide two character references 
• Attend our free volunteer preparation course. This is a blended course with initial 

on-line modules to complete at your own pace, followed by a 3 day (school-day-
friendly) face to face group learning.  

• Be able to visit a family at home, once a week, for around two hours, to support 
them  

• Understand that your support for families is completely confidential 
• Have a non-judgemental attitude and understand about the pressures of bringing 

up a family.  
 
You might also be interested in the following volunteering opportunities, which also 
require you to undergo a DBS check and provide references as above: 
• Helping out at our Family Group on a Tuesday and/or Thursday morning in 

central Newark.  
• Joining our board of Trustees 
 

  

https://www.google.co.uk/url?sa=i&url=https%3A%2F%2Fwww.elmiramaplesyrup.com%2Fhome%2Fthank_you_volunteers-messages-for-volunteers-appreciations%2F&psig=AOvVaw0ix2_oLF0vI7jAuXks4TC_&ust=1593245966213000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMCWjPGFn-oCFQAAAAAdAAAAABAZ


 

ANYONE can help us by..... 
 

 

Using easyfundraising when shopping online. 

Make your purchases through: 

www.easyfundraising.org.uk/causes/homestartnewark. 

It won't cost you a penny and you can even save money by using 

their vouchers and discount codes. For every purchase you make 

Home-Start Newark will receive a donation of up to 5%! 

Making a donation through local giving: 

www.localgiving.org/charity/homestartnewark 

Following us on our social media: 

We are active on Facebook and Instagram – connect with us there to find 
out more about the vital work we do and how you can get involved 

 

  Join our Newark & Sherwood Lottery 

 play the lottery and raise funds for Home Start Newark. Every ticket sold we               

 will receive 50% of ticket sales.  

 www.newarkandsherwoodlottery.co.uk/support/home-start-newark 

 

 

 Checkout our website: www.homestartnewark.co.uk For any more 

information please feel free to contact us on 01636 705011, or by email: 

info@homestartnewark.co.uk, or through facebook or our website. 

 

 

 

http://www.easyfundraising.org.uk/causes/homestartnewark
http://www.localgiving.org/charity/homestartnewark
http://www.newarkandsherwoodlottery.co.uk/support/home-start-newark
http://www.homestartnewark.co.uk/
mailto:info@homestartnewark.co.uk


 

 

 

 

 

  

 

 

 

 

 


















































