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OUR KIDS EYES

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 jj/)ARCH 2021

The trustees present their report and finanaal statemenls for the year ended 31 March 2021

The finanaal slatemenls have been prepared in accordance with Ihe accounting poleies set out in note I to
the finanaai statements and comply with the chanly's governing document, the Chanbes Act 2011 and

Accounting and Reporting by Chanties Statement of Recommended practee apphcable to chsnbes
prepanng their accounts in accordance vnlh the Finanaal Reporting Standard applicable in Ihe UK and
Republic of Ireland iFRS 102) fas amended for accounbng pereds commenang from 1 January 2016)

Objectives and activities
To promote for the benefit of the inhabitants of Tameside snd Ihe surrounding area ths provision of iacilibes tor
recreabon or other leisure time occupation of indwiduals who have need of such taalrties by reason of their

youth, infirmity or financial hardship or social and economic arcumslsnces or for Ihe public at large in Ihe
interests of social welfare and weh the object of improving the condition of lie of the said inhabitants, to
preserve and protect heakh of those canng for people with physeal, mental or sensory impairment within the
family or home by offering a resprte service through the provrsen of communuy based activrtes for the enure
family

To advance the educabon of the general pubkc in all areas relabng to children with dissbrfifies

To develop the capacity snd skills of the establishment who have contact with children with disabilrtes (school.
youth orgsnwstion and professenals) in such a way they sre better able lo identify and and help meet Iheir
needs

How our activities deliver public benefit
Our chsrrty continues to provide practical help. advice, support and a wide vanely of aclrwbes to familes who
have children with speaal needs and disabilibes We have continued to raise awareness of the issues and
problems faced by our fsmiles and children and young people with Speaal Educational Needs at every
opportunay vnth Ihe Local Audenty, CCG's and the Government through Local snd National meetegs/forums
snd consultatens We conbnue to make a posrbve ddference to the lives of Ihe families we provide a senrice
to and we are passionate about continuing to empower snd support our familes. This is sll evidenced by
positive outcomes and in the feedback we receive.
The trustees have paid due regard lo guidance essed by the Chanly Commissen in deading what acbvibes
the chsnty should undertake.



OUR KIDS EYES

TRUSTEES' REPORT (CONTlNUED)

FOR THE YEAR ENDED 31 MARCH 2021

Achievements and performance
73 new families registered wrlh the chanly this year
Due to the COVID-19 Pandemic we had to cancel all our actnnbes and events
We focussed entirely on supporting families with advice information and emergency supplies seven days a
week
We used our social media platforms to reach families on a daily basis and also sent information and advice vra

royal mail
We did shopping for families who were isolabng or shielding
We debvered food parcels to low income familkes who were shielding or isolating
We provided food vouchers for families who had nowhere to turn due to xnmediate toss of income due to
unemptoymentrfurtough
We collected and delivered medicine and other essentials such as nappies and specific food items to families
shielding or isolating
We debvered actwity packs for children who were shielding or isolating to help keep them active and occupied
dunng lockdown, which helped reduce stress in the family and increase nsk of family breakdown
We supplied and delivered wetlberng packs lo parents lo help with their mental health 5 wellbeing.
When lockdown was essed dunng 2020 we provided families with tickets to access focal acbvrbes whch
provided them with something to look forward to and enloy famfiy time together at no cost to themselves.
which took away a lot of stress for the family and improved the whole family's wellbeing

We have nobced an enormous increase in the amount of families registenng with our chanty which means we
will always have to pursue more funding as Ihe demand grows for our acbvrties and events
We continue to heavily subsrdrse day tnps and social events for families and they are extremely popular,
which is mainly due to the fact that many families cannot afford family outings vnthout our support Families
benefit greatly from all our short breaks and feedback is always extremely positwe Our charity became the
officrat drstnbutor of the Max Card this year which will enable Tamesrde families to access discounts on theme
parks. farms, bowling, zoo's etc
Austenty has continued hit our families hard which has seen an increase in attendance to all our events, this
is due to our actwrties and events being greatly subsidised and therefore making them more affordable than
mainstream unwersal activities

The Local Authority have continued to support us and we are very grateful to them. They recognise and
completely understand the benefit of supporting us, to support local families who have children with SEND.
The Local authonty increased financtat support to our charity during the pandemic by awarding us f5000 from
the Winter Govt Fund which helped us provide support to families that went above and beyond what anyone
else was doing in our ares, we were able to supporl families in a very bespoke way that met the needs of the
whole family

Our chanly continues to work with the Local Authonty and other organisations to ensure that prowsion for our
families conbnues to evolve to meet the needs of them all We took forward to continuing to look at lots of cost
effective ways to continue to delnier services

The above achievements have only been made possible due to the commitmenl of our wonderful volunteers
Our volunteers are made up of so many different people, some are trustees, parentslcarers, and some are
daughters, sons, and friends of the above. The chanty is extremely lucky to have these people and we would
like to thank each and every one of them for all their hard work and tireless dedtcaten to make a positnre
difference to the children and families we work with.

Financial review
Our income from grants has increased this year bul we have seen a decrease m to~rats,
of the Covid-19 Pandemic.



OUR KIDS EYES

TRUSTEES' REPORT ICONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

Reserves policy
The Trustees have consmered and agreed thai to allow Ihe Chanly to be managed egicienlly and to provide a
margin for uninterrupted services, a general reserve of 630,000 should be maintained This equates lo
approximately six months of unrestncted funds expenditure The level of the general reserve rs rewewsd by
the Trustees on an annual basis

Principle funding sources
In the last 12 months we have been supported by amazing fundraisers and generous donations and we would
like to say a speaal thankyou to the following people, companies snd organisations tor their invaluable
support

Fundraisers and Donators.
Tanya Ladley —Tanya's Taggy's
Joanne Baker
Nichoia Bnggs
Denton Community College
Paypal Giving Fund
Julia Scree
Rachsel Moper

Investment potky
Aside from retaining a prudent amount in reserves each year, most of the charuy's funds are to be spent in the
short tenn so there are few funds for any longer term investment

Risk Management
The management commstee hss conducted a review of the mrhor nsks to which Ihe charity is exposed
Where appropriste. systems or procedures have been established to mnrgste Ihe nsks the chanty faces
Procedures are in place to ensure complmnce with health and safety of staff, volunteers, young people, other
service users and visitors

Plans for the future
Ws vnll continue to provide much needed support and services for Tamesrde famsies and evolve around the
needs of Ihose fmnilies. We recognise that our future rakes heavily on funding and ws sre very grateful for the
many years of practical and hnancial support Ihsl Tsmesids Metropolitan Borough Counal have given us

As we approach another year of auslenly we veil conhnus Io look positively to the future and find creative
ways of ensunng that our charity can continue lo provide support and services to children and families in Ihe
Tamesrde area

Dur dedcsted volunteers have consnued to prowde thousands of hours of their valuable time to enable us to
continue to provide support and advice to families, ss well as planning. organising and delwering all our
actnribes, dubs, events and trips throughout the year.

Structure, governance and management
The chanty was estabhshed by a charitable trust deed on 23rd February 2005.

The charity Is active in the Tameside area and registered with the chanty commission. Membership of the
charity is open to indiwduals over the age of 18 years who are interested in furthering the work of Ihe charity
and have paul the appropnste annual subscnphon.

The members elect the Trustees from amongst themselves, being Chairman, Secretary, Treasurer, and
behveen 2 and 6 members form an Executwe Committee The Execuhve Commntee meet 2-5 times per year
depending on Ihe business lo be considered
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TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

E Healey
S Glover
J Brooks
M Housley
J Healey

E Glover

The lrustees serve a maximum period of one year snd shall then be eligible for rewlecbon or re-appoinbnenk

Orgsnisational structure
The management comminee meet biannually snd are responsible for the strategic direction snd policy of the
chanly. A scheme of delegation is in place and day lo day responsibility for the provision of services rests with

the senior management team

Related Parties
In so fsr ss it is complimentary to the chsrity's obfectives, the charity is guided by both local and national

The t tees' report was approved by the Board of Trustees.

P~
E Healey
Trustee
Dated 5 January 2022



OUR KIDS EYES

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF OUR KIDS EYES

I report lo the trustees on my examinalen of Ihe financial statemenls of Our Kxls Eyes (Ihe shanty) fo«hs
year ended 31 March 2021

Responsibilities and basis of report
As the trustees ot the chanty you are responsible for the preparation of the finanrxal slalemenls in

accordance with the requirements of the Chanties Act 2011 (the 2011 Act).

I report in respect of my examination of the chanty's financial statements carried oui under section 145 of

the 2011 Act In carrymg out my examinahon I have followed all the applicable Directions given by the

Chsnly Commission under section 145(5)(b) of the 2011 Act

Independent examiner's statement
Your attention is drawn to Ihe fad that the chanty has prepared financial statements in accordance wnh

Accounting and Reporting by Charities preparing their accounts in accordance vnth the Financial Reporhng
Standard applicable in the IJK and Republic of Ireland (FRS 102) in preference to the Accounting snd
Reporting by Chsnlies Statemenl of Recommended Practice issued on 1 April 2005 whch is referred to in

the extant regulabons but has now been withdrawn

I understand thai this has been done in order for financial statements lo provide a true snd fair view in

accordance vnth Generally Accepted Accounting Practice effective for reporting periods beginning on or
after 1 January 2015

I have completed my examinabon. I confirm that no matters have corns to my attention in connection with

the examination gwing me cause to believe that in sny malenal respect
1 accounting records were not kept in respect of the chanty ss required by secbon 130 of the 2011 Act;

or
2 the financial statements do not accord with those records; or

3 Ihe financial statements do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts snd Reports) Regulations 2008 other than any
requirement that the accounts gwe a true snd fair view which is rxrt a msNer considered as part of sn
independent examination.

aNention should be
to be reached.

rawn in
I have no concerns and ha e cross n ther matters in ection with Ihe examinabon to whch

is r in order to ble a proper nd rstanding of the financia statements

Michael Chadwrdt F
Chadwick & Com n

. F

M

Chartered Accountants

Statutory Auditors

Capital House
272 Manchester Road
Droylsden
Manchester
M43 6PW

Dated 6 January 2022



OUR KIDS EYES

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

IftggmfLImm.
Donations and contributions

Incoming resources from chantable actwibes
Fundraising

2,917
46,960

1,170

11,450
38,960
6,104

Unrestricted Unreslncled

funds funds

2021 2020

Notes 6 5

Total income 51,047 56,514

EtgtftlttUItttkStt 1'
Charitable activifies 40,628

Nst income for the yesrl
Net movement in funds

Fund balances st 1 April 2020

Fund balances at 31 March 2021

10,419 460

100,792 100,332

111,211 100,792

The statement of financial activifies includes sfi gains snd losses recognised in lhe year

Afi income and expenditure derive from continuing activrbss



OUR KIDS EYES

BALANCE SHEET

AS AT 31 MARCH 2021

Notes
2021

f
2020

f

Fixed assets
Tangible assets
Current assets
Debtors
Cash at bank snd in hand

Creditors: amounts falfing due within
one year

Net current assets

Total assets lass current fiablfities

10

12

291
109,566

109,857

(1,200)

2.554

108,657

111,211

290
97,810

(1,200)

3.892

96,900

100.792

Income funds
Unrestricted funds 111,211

111,211

100,792

100.792

Ths financial statements were approved by the Trustees on 5 January 2022

8 Glover

Tniatee



OUR KIDS EYES

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 NIARCH 2021

Accounting policies

Charity information
Our Kids Eyes e an unincoqerated chanty governed by is constitution adopted on 17 August 2004

Accounting convention
The financial statements have been prepared in accordance with the chanty's governing document, Ihe

Chanties Acl 2011 and "Accounting and Reporting by Charities. Statement of Recommended Practice
spplicaLle to chantes prepanng their aocounts in accordance wilh the Finsncel Reporbng Standard
applicable in Ihe UK and Republe of Ireland (FRS 102) (ss emended for accounting periods commencing
from I January 2016) The chanty is a Pubic Benefit Enbty as defined by FRS 102.

The chanty hss taken advantage of the prowsions in the SORP for chsrites applying FRS 102 Update
Bufiebn 1 noi to prepare a Statemenl of Cash Fkwvs.

The financel statements have been prepared under the historical cost conventen. The principal

accounting polides adopted are set oui below.

1.2 Going concern
At the bme of approving the financia statemenls, the trustees have a reasonable expectaten that the
chanly has adequate resources lo continue in operatenal existence for the foreseeable future Thus the
trustees continue to adopt the geng concern base of accounbng in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds sre available for use al Ihe discretion of ths Irustess in furtherance of their charitable
ob)sctlvss.

Reslncted funds ars subled to specific condibons by donors as to how they may be used. The purposes
and uses of the restricted funds ars set out in Ihe notes lo the financial statements.

14 Income
Income is recognised when Ihe chanty is legally enbtled lo it after sny perfonnance condilens have been
met, the amounts can be measured reliably. snd it is probable that income wfil be received

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
nobfied of fire donation, unless performance condibons require deferml of the amount Income tax
recoversbls in relation to donations received under Gilt Aid or deeds of covenant is recognised al Ihe time
of the donaten.

Legaces are recognised on receipt or olhenvise d the charily hss been notifie of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a conbngent asset

1.6 Expenditure
Afi expenditure other than that capilalised has been rsfiected in Ihe Statement of Financial Activitss on an
accruals basis.
Expenditure indudes anY VAT wheh cannot be fully recovered, and is reported as pari of the exW&itum
to which it relates.
Charfiable exPenditure indudes Ihose costs incurred by the chanty in the delivery of ris adivities snd those
costs of an indirect nature necessary to support them.
Governance costs include those costs associated with meeting the constitutenal and statutory
requirements of the charity and indude the audit fees and oosts linked to Ihe strategic management of the
chsnty.



OUR KIDS EYES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies (Continued)

1.6 Tangible fixed assets
Tangible fixed assets are imtially measured al cost and subsequently measured at cost oi valuahon, net of

depreoahcn and any impairment losses

Tangible fixed assets are stated al cost less depreciation The cost of minor addihons below E500 are not

capilalised Depreciahon is provided at rates calculated lo wnte off the cost less estimated residual value

of each asset over its expected useful life, as follows

Portacabin
Office equipment & website
Frxtures, finings & equipment

20% Straight line

25% Straight line

201fi Straight line

The gain or loss ansing on lhe disposal of an asset is determined as the ddference between the sale
proceeds and the canying value of the asset and is recognised in net income/(expenditure) for the year

1.7 Cash and cash equivalents
Cash and cash equwalents indude cash in hand, deposits held at call wnh banks, other short-tenn liquid

investments with onginal matuntws of three months or less. and bank overdrafls Bank overdrahs are
shown within borrowings in current trabames

1.8 Taxation
The chanty is exempt from taxation on its chanlable actMbes

2 Donations and contributions

Unrestricted
funds

general
2021

E

Unrestncted
funds

general
2020

E

Donabons and gills 2.917 11,450

3 Incoming resources horn charitable activities

Gmnt income

2021 2020
E E

46.960 38,060



OUR KIDS EYES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

4 Fundraising

Unrestricted
funds

general
2021

6

Unreslncted
funds

general
2020

f

Fundfalsing 1,170 6,104

5 Charitable activities

Charitable Charitable
activities activities

2021 2020
8 8

Fundraxung

Family support
Holiday club

Bowling club
Prom night

Thursday club

Day tnps
Social events
Could support
Wikid

Jubilee gardens
SEND Work

Christmas party
Other charitable expenditure

286
9,764

589
528

11,692

9,673
545
80

667
11,090
2,006
1,850
2,819
1,275
9,104
2.232

5,308
142
52

9,749
865

33,157 47.159

Share of support costs (see note 6)
Share of governance costs Isee note 6)

6,271
1,200

7,695
1,200

40,628

~ 10-



OUR KIDS EYES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

6 Support costs
Support Governance

costs costs
f f

2021 2020

f f

Depreciation
insurance
Pnnting. postage. stationery and adverbsing

General expenses
Repairs and maintenance

1,338
775

3.795
333

30

1.338 1,045
775 758

3,795 5,113
333 779

30

Accountancy

6,271

1,200

1,200

1,200

7,471

1,200

8,895

Analysed between
Chanlsbte scovihes 6,271 1,200 7,471 8.895

Governance costs includes payments to the independent examiners of f1,200 (2020- f1.200) for audit

fees

7 Tniatses

None of ths trustees (or any persons connected wrth them) received any remuneration during ths year, but

3 of them were reimbursed a total of f964 travelling expenses. (2020- 5 were reimbursed f1,671 for travel

expenses).

8 Employees

There were no employees during the year.

9 Tsxatlon

As a charity, Our Kids Eyes is exempt from lax on income and gains falling within section 505 of the Taxes
Act 1988 or s256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its
chsnlsble objects. No tax charges have arisen in the charity.

- 11



OUR KIDS EYES

NOTES TO THE FINANCIAL STATEMENTS ICONTINUEDI

FOR THE YEAR ENDED 31 MARCH 2021

10 Tangible gxed assets

Cost
Al 1 Apnl 2020

At 31 March 2021

ponecebio Ofhce
equipemni &

weimiie

f f

6,500 17,483

6,500 17.483

Pleliltee.
linioee &

~quipmeei

f

8.792

8,792

Torsi

32,775

32,775

Depreciation and impairment
At 1 Apnl 2020
Depreoason charged in the year

At 31 March 2021

6.500 14,349 8,034 28,883
398 940 1,338

6,500 14,747 8,974 30,221

Canying amount
Al 31 March 2021

At 31 March 2020

2.736

3,134

(182) 2.554

758 3,892

11 Debtors

Amounts falling due within one yean

Prepsyments and accrued income

2021
E

291 290

12 Creditors: amounts falling due within ons year
2021

f
2020

E

Accrusls snd deferred income 1,200 1.200

13 Related party transactions

There were no disdosabte related party transacsons during Ihe year (2020 - none).

12-



OUR KIDS EYES

INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Income
Grants:
FASD grant
Coed grant
Short breaks grants

Donabons and contnbubons
Fundraising

Expenditure:
Fundraising

Covid support
Family support
Holiday club

Bowling club
Prom night

Thursday club

Day trips
Social events
Wikrd

Jubilee gardens
SEND I LAC expenses
Christmas party

Club awesome
Depreciation
Insurailce
Pnnting, postage and stationery

General expenses
Repairs and maintenance
Accountancy

Surplus for the year

2021
6 f

4,000
5,000

37,960
46,960

2,917
1,170

51,047

286
9,673
9,764

589
528

11,691

1.338
775

3,795
333
30

1,200
40,628
10 19

2020
6

1,000

37,960
38,960
11,450
6,104

56,514

11,090
2,006
1,850
2,819
1,275
9,104
2,232
5,309

142
52

9,749
865

1,045
758

5,112
779

1,200
56,054


