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HOPE COMMUNITY CHURCH SWANLEY

DIRECTOR'S AND TRUSTEE'S REPORT

FORTHE YEAR ENDED 3IST MARCHaO23

The Directors who are also the Trustees present their annual rcport with financial stat€ments of the charitable
company for thc year ended 3lst March 2023.

LEGALSTATUS

Hope community church Swanley is a registered charity and a company limitcd by guarantee and therefore govemed
by its Memorandum and Articles of Association.

The Trustees holding oflice during the financial year were:

J Withers
A Earnshaw
P Halford
S Ritchie
G Withers (appointed 14 Novemkr 2022)

None of the Trustees havc any bencficial intcrest in the company. All of the Trustces arp mcrnbers of the company
and guarantec to consibute f,l in the event of thc charity winding up.

ORGANISATIONAL STRUCTURE

The Church is run on a day to day basis by the pastor togcther with volunteer support staff. They repon on a rcgular

hsis to the Trustees.

Truste€s are appointed by a majority vote of the cxisting'l'rustees, appropriate training and support is provided to
new Trustees adapting to their role.

Aims and Purposs
Thc tnrrsrces of Hope Community Church (HCC) have the responsibility of ensuring the promotion of its mission

as laid out in the Memorandum of Association.
This mission includes the adwncement of the Christian faittr, and relieving people in conditions of need hardship,
or those who arc aged or sick.

Objectivcs rnd Activities
I{CC is committed to making ths benefis of thc Fdith available to as many who want to access them, and seeks to
work beyond its own worship life to makc thosc benefis available.
When planning HCC's aclivities for the year, the tnrstccs along with thc church cldcrs have considcred thc Charity
Commission's gui&ncc on public benefit and, in particuhr, the guidance on charities for the advancement of
rcligion.

Achievcnenb and Perform ance

Sunday Worship
During thc year, attendances at Sunday gatherings increased slightly, with a good number of visitors at the

Christmas CafC Church where the emphasis is on reaching out to the widcr community.

Children's Work
Our Sunday childrcn's work continued to flourish undcr Suzanne Barnaby and Beth Earnstnw's leadership. How
rve cater for lhe groups has been heavily influenced by thc high percentage of Looked After Chitdren that wc havc
attending and their often tmumatised backgrounds. The church has a number of adoptive and foster parents, and in
thc childrcn's work we cater for adopted childrcn, fostered chitdrcn and thosc under spccial guardianship. All of
our chil&en's workers have recent DBS checks and undergo rcgular safeguarding Eaining.
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HOPE COMMUNITY CHURCH SWANLEY

DIRECTOR'S AND TRUSTEE'S REFORT

FORTHE YEAR ENDED3IST MARCHzOzs
(Contirucd)

Achievements and Performence (continucd)

Swanley Foodbank (Tru*sell Trust)
Wendy Halford has stepped down as manager of the Foodbank, but the church continues to help those in need and
food poverty by a regular financial gift to thc Foodbank, one of our members volunteering with them and HCC
functioning as a refenzl agency to allow pcople to access the food parcels.

Ukraine Crisis
HCC continued through the yar to support l-lope Church Orpington (www.hopechurchuk.org) in the prrchase of
and delivery of relief supplies for the Ukraine and Ukrainian refugees in Poland. Supplies werc channelted through
existing church links in Poland the Ukraine. Regular gift days werc held to allow everyone to contribute.
Other Activities

During the year, HCC has worked at other activities to improve what it was doing internally and help it fulfrl its
aims and purpos€s as a charity: regular leadership uaining was undenaken; baptisms and dedication services wcre
held which provide opportrnities for families to gather and cetebrate but which atso provc popular was people not
normally associated wi0r HCC; church walks were orgariscd which were again popular with non-church attendces
and were in part a way of pcople socialising again post{ovid and a way of faeilitating good mcnlal health.

New Activities
The church bcgan to pursue partnering wi$r Kintsugi Hope (www.kintsugihope.com), a charity which strives to
make a difference to people's mental wellbeing. Ttre group would initially run for HCC with rhe aim for it to then
be opan to the community.

Alpha Course
HCC also began ran an online Alpha coune, a oourse designed to hclp pcople explore thc Christian faith, and
which subsequcntly had a positive impact on Sunday atendances.
Two of our church mcmbers continuc to scrve as governorc at l-lorizon Primary Academy, whose premises we
meet in on Sundays.

Cost of Living Crisis
HCC tded to help the c$urctr, and any others that members invtted, wih ft€ winler's cost of lMng crisis by providing
fee meals 2 or 3 times a rnonth afrer Surday worship. Meals were very wdl supported ard attended.

Finencial Revicw

Church income has fallen by [2,605 during the year. Expenditure has also fallen by 84,544. At the end of the year
there was an overall surplus of f.21,2A5.

HCC employed no one dut'mg2022-2023 which irnpacted the financial situation. The Uustees and etders are
continuing the search for a person to work forthe church.

Trustees of HCC
During thc period, and following thc rcsigration of Graham Withers, Alwyn Earnshaw has been acting chairman.
The trustecs arc activcly looking to cxpand thc group to inctease its diversity, depth and skill set.

Conclusion
2022-2023 has very much been a year ofconsolidating our work aftcr a fcw tough Covid-influenccd years. The
trustees are grareful for members' continued support both in volunteering and giving.
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HOPE OOMMUNITY CHURCH S\TANLEY

DTRECTOR.'S AND TRUSTEE'S REPORT

FOR THE YEAR ENDED 3IST MARCH 2T23
(Continued)

RESERVES POLICY

It is the policy of the chuity that unrcstrictcd funds whkh have not been designated for a specific use should be

maintained at a level equivalent to bctwcen three ard six months expenditure. The Trustees consider that reserves

at this lcvel will ensure that" in thc cvcnt of a sigrrificant drop in firnding they will be able !o continue the charity's
current activities while consideration is given to ways in which additional funds rnay be raised.

RISKS

The charity has assessed the risks to which it is exposed and has ukan seps to mitiBate thoae risks. The main risks
faced by the charity are in rcspect of maintaining funding levels in order to ccfltinue with the Pr€sent level of
services. Wc are considering a fundraising program in the forthcoming ycar to ensure that funding levels are

comforable for the charity.

PUBLIC BENEFIT STATEMENT

tn ptanning activitics for the year, the truse€s confirm that the Charity Commission's guidance on public benefit
(section 4 of the 2006 Charitics Act). This is discusscd within the achievement and performance section of this

report.

TRUSTEES RESPONSIBILITI ES

Company law requircs the directors to prcpare financial statements for each financial year which givcs a true and

fair view of the statc to affairs of thc company as at the end of thc financial ycar and of the surplus or deficit of the

company for that year. In prcparing those financial statemenls the directors are required to:-

- sclecr suitable policics and thc apply them consistently;
- make judgments and estimatcs that are rcasonable and prudent;
- fotlow applicable accounting standards, subjtxt to any material departures

disclosed and explained in the accounts;
- prepare the financial statcments on the going concem basis unless it is inappropriate to Presume that the

company will continue in business.

The Trustees are responsible for keeping adequate accounting records that arc suflicient to show and explain the

company's transactions and disclose with reasonable accuracy at arry time the financial position of the company and

to enable them to ensure that the financial statements comply with the Companies Act 2006. They are also

responsibte for safeguarding the assets ofthe company and hence for taking rcasonable steps for 0re prevention and

detection of fiaud and other inegularities.

APPROVAL

The above r€port has bcen pr€pared in accordance with thc special provisions relaliog to the small companies within
part 15 of the Companies Act 2006 and the Charities Act 20ll and in accordance with the Statement of
Recommended Practicc applicable to charities prepring their accounts in accordance with the Financial Reporting
Standard applicable in the UK aod Republic of lreland (FRSl02) (effeaive I January 2015).

This Report was approvd by the Trustees on

4€4k
Trustce

t4t./*, 23
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HOPE COMMUNITY CHURCH SWAITILEY

INDf, PENDENT EXAM INERS REPORT

FOR THE VEAR f,NDED 3TST MARCHaOa3

I have examined the financial slalemcnts on pag€s 5 to 10. These linancial stalcmcnts have bcen prcparcd under the
historical cost convention and the accounting policies set out therein.

Rcspective responsibilitics of the trustces rnd exrminer
The Trustees' rcsponsibilities for prcparing lhc Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards are sct out in thc Statement of Truslccs Responsibilities.
The chariqr's Trustees considcr that an audit is not requircd for this ycar under section 144(2) of the Charities Act
201 I and that an indcpendcnt examination is needcd.

It is my responsibility to:

examine the accounts under seclion 145 of the 201I Act
to follow the procedures laid down in the Gensal Directions given by the Charities Commissioner
under section 145(5Xb) of thc 201I Act; and
to state whether particular mattcrs have come to my attention.

Basis of opinion
My examination was canied out in accodance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting rccords kept by thc charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual iterns or disclosures in the accounts, and
the sccking of cxplanations from you as trustee conceming any such maueE. The procedures undertaken do not
provide all the evidence that would be requircd in an audit and, consequently no opinion is given as to whether the
accounts pr€s€nl a 'truc and fair view' and the report is limited to those maners set out in the statement bclow.

Indcpendent exam iner's ststement
In connection with my examination, no matter has come to my attention:

which gives me reasonable caultc to bclicve that, in any material respect, lhe requiremants:
(a) to kccp accounting records in accordance with sestion 130 of the 201I Act; and
(b) to prepare accounts which accord with the accounting records to comply with the accounting

requiremcots of the 201 I Act;
havc not becn met; or

to which, in my opinion, attenlion should be drawn in ordcr to cnable a proper understanding of the
accounts to be r€ached.

Debbie Pearcc
Pearce Accounts Consultancy Services
Charfered C€rtifi€d Accountants
5E Sermon fhive
Swanley
Kent BR8 7HT

Dated: l$. la..aoZg



HOPE C{}MMUNITY CHURCH SWANLEY

STATE}TEIYT OF FINANCIAL ACTIVITIES

TORTHE YEATT ENIDED3IST HARCH 2023
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Totd
3l Metch 21122

Totrt

42,354 45,0tE

t2^tlt - {5.01t

20Jr8 24,U0

9t2

2t?.M 25,,5;2

2l,2OS tel,6

36,991 17,725

5t.196 35,991

,t
INCOMING RESOURCES

Voluntary income

Investrncnt incorne

Incoming Ies{ilrcw frorn charitabh activitics

12354

59 59

TOTAL INCOMING
NES'OURCES 4L1t3

RESOURCES EXPENDED

Charitable activities

Govemilcecosts

20,4tt

TOTALRESOURCES
EXPENDED 2t2,,0,

NETSURPLUS trORTHBYEAR 2t2OS

Transfers

Total fuirds brought fonrard 36,991

Totel funds carricd formrd 5&r96

The Statcment of Financial Activitis includes all gins and lqses in the par,
All incoming ard expendad rqxrurces de.nyc ft,un cmtinuing activftic.

720724
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Company Number:

53 14519 (England & Wales)

HOPE COMMUNITY CHURCH SWANLEY

BALANCE SHEET

ASAT3I MARCH2023

2023 2022

Notcs

FIXED ASSETS

Tangiblc assets

CURRENT ASSETS
CREDITORS: Amounts falling duc

within one yerr

58,458 36,932

(7?0t (720t

NET CURRENT ASSETS 58,196 36212

TOTAL ASSETS LESS CURRENT LIABILITIES 58,196 36,991

FUNDS

Unrcstricted funds

Resricted funds

58,196 36,991

5E,196 36,99l

These accounts have been prcpared in accordance with the special provisions relating to small companics within
Part 15 of the Companies Acr 2006 and in accordancc with FRS|O2 SORP.

For the financial period endcd 3 I d March 2023 the company was entitled to exemption frorn audit undcr section 477
Companies Act 2006. No member of the company has deposited a notice, pursuant to section 476, requiring an audit
of thesc financial statements under the requirernents of the Companies Act 2006.

The directors acknowledgc their responsibilities for ensuring that the company keeps accounting records which
comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the

state of affain of the company as at the end of the financial period and of its profit or loss for the financial period in
accondance with the requirements of sections 394 and 395 and which othenrise comply with thc requirements of thc
companies Act 2(D5 relating to a€counts, so far as applicable to thc company.

Approved by the Trustees on

It

77945E5

7

Hfr4-/
i;; /,r/,r/^rs
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HOPE COMMUNITY CHURCH SWANLEY

NOTES TO THE FINANCIAL STATEMENTS

FOR THEYEAR ENDED3IST MARCH 2023

I. ACCOUNTING FOLICIES

t.l Besis of preprration of linrncirl strlements
The Financial Statements arc prepred in accordance with Accounting and Rcporting by Charities:
Staternent of Recommended Practice applicabtc to charities preparing their accounts in accordance widr
the Financisl Reporting Standard applicablc in the UK and Republic of lreland (FRS!02) (effective I
January 2015) - (Charities SORP (FRSIO2)), the Financial Reporting Sandard applicable in the UK and

Republic of lreland (FRS|02) and the Companies Act 2006.

The charity meets the definition of a public bcttcfit entity under FRS 102.

Assets and liabilities are initially rccognised at historical cost or tmnsaction value unless otherwise stated

in the relevant accounting policy note.

1.2 lncoming resources
All incoming resouroes are included in the Statement of Financial Activities when the charity is legally

entitled to dri income and the amounts can be quantified with reasonable accuracy in the period to which

it rclates.

1.3 Resources crpcndcd
Expcnditure is accounted for on an accruals basis and has becn classificd under headings that aggrcgate all

costs related to the category.

t.4 Velue Added Trx
Value added tax is not rccoverabte by the chrity and as such is included in the relenant costs in the

Statcmcnt of Financial Activities.

1.5 Tengible Fircd Assets and Deprtciation
Tangiblc fixed assets arc staled at cost l€ss dcpreciation

Depreciation is provided at rates calculated to write off the cost of fixed asseB, less ttreir estimated rmidual
value, over their expected useful lives on the following basis:

Computer equipment - l0ez6 straight line basis

Fixtures and fittings - 20plo reducing balance basis

1.5 Rcstrictcd funds
Restricted funds are to bc used for the purposcs specified by the donor. Expanditure which meets these

critcria is idcntified to the fund.

r.6 Unrestrictcd funds
Unrcstrictcd funds are grants, donations and othcr income received or generated for the objects of the

charity'without further specified purpose and are available as general funds.

1.7 Dcsignated funds
Designated funds arc unre.stricted frrnds set aside by thc tnrstees for specific purpos€s.

t.E Liebilities
Liabilities are recognised where a legal obligation to transfer econornic benefit exists.

Pension costs
The charity operates a defined contribution prsion scheme. Contributions payable to the pension scheme
are charged to the Statement of Financial Activities in thc period to which they retate.

1.9
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HOPE COMMUNITY CHUR,CH SWANLEY

NOTES TO THE FINANCIAL STATEMENTS

FORTflE YEAR. ENDED3IST MARCH2O:23

NET INCOMING RESOURCES
Net resourccs are stated after charying: 20il3

,,

Deprcciation of orYned asscts nL

3. STAFFCOSTS

Wages and salaries
Pension costs

4.

xnz

I

12,736
750

Total

3,834

t

tgr

I

Jl^486

The average number of ernployees during lhe penod was 0 Qnz - D.

TRUSTEE REMUNERATION AND EXPENSES
During the ycar to 3l March 2022,Hope Community Church incurrcd wages costs of f,12J35 and

pansion costs of f,750 relating to the employmcnt of Mr A Earnshaw, a Trustee of thc charity and Mrs H
Eamshaw, his wife. No rsmuneration was paid in the year to 3l Mardt 2023.

Small incidental expenses totalting f t,401 8@2 - 91,009), were rcimbursed o A Earnshaq and f,32
(ZtD tnil) so G Withers who werc Tnrstees, during the year.
Trustees atso made donations to the charity toalling ll2J85 (2fi22: f3,950).

S. TANGIBLE FIXED ASSETS

Cost

Balance B/Forward

Additions

Disposals
Balance C/Forward

Dcprccirtioo

Balance BrTonrard
Depreciation Charge

Disposal Adjustm€nt
Balance C/Fonrard

Net Book Values

At 3lst March 2(D3

Firturcs end Fifiings
,,

623

Computer Equipnent
L

32tt
t

523 3 2 ll 3-834

62,3 2132
321

2,t60
32t

623 2-751 1.376

458 45t

At 3lst March}V22 779 779



PaBp 9

HOPB OOMMUN'ITY CIIUNCII SWANLBY

T{OTESTO TH3 NNANCIAL STATEMENTS

NM THE YEAN ET{I}ED 3IST MANCH 2OA;}

6. DEXfi)nS

Gn.id
OfiGrdcbtas

CTEITIT{rruf! Amoltr flliry drc xieh
ooclrcr

Accnnlr

7.

,,
20r:t

1I,065
. 6,i2

llJA

,,

7N

-n9

e,

,fit

6065
1m

.6{ll

,,

TA

-In
& PEIWI()N SCIIETE

DuftE ec ycr paymcm udttg terll(Wzz - gtfirnorc prld hrl a dcfned comHoo pcudm
rdpnc. t{o mrna re umdiry I ycr cad SOII - Aril}

,. IJMITEID IJABIIITY STATT'S

Thc ryy b linftod !y grre rd h.r m rhre cpiul.

IO. ULTIMATEOONTNOLL{I{GPAMY

Tlr€ drrity is ouollod by iU Trun6"



Page l0
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