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Chair’s Introduction 
 
This year has been an unprecedent year because of the Covid 19 Pandemic 
and I must thank our staff for all their hard work and dedication. Even with the 
National lockdown and restrictions our staff continued to deliver services to the 
service users for promoting their independence and to manage safely in their 
environment. 
 
Despite the issues created by Covid we continued to forge ahead with our plans 
to invest in our new premises development at Maidstone Road Sidcup site 
acquired in December 2020.  
 
During the challenging environment, Inspire managed within its resources and 
continued to support its subsidiary – Blossoms residential home for premises 
improvement in accordance with the action plan submitted to CQC to improve 
its quality rating. In addition, appropriate steps were taken to develop Covid 
safe environment conducive for infection prevention and control. For this we 
received some support from the Government via the local authority. I would like 
to express our gratitude this.   
 
We continued to support our staff through appropriate advice and mandatory 
training for infection prevention and control to ensure their safety as well as the 
safe delivery of services to our service users.  
 
I would like to thank our senior managers for steering the organisation through 
these difficult times and the front-line managers who, despite these 
unprecedented times, provided leadership and support to their teams on day-
to-day basis to ensure efficient and effective delivery of services. 
 
Regrettably, this completion of our Company financial statement for 2020-21 
accounting period has been delayed due to unavoidable circumstances.  
 
Finally, I would like to thank the Trustees for their time, their hard work and for 
their support to me and Inspire Community Trust. 
 
Ranjit Bhamra 
 

 
 
Chair 
Inspire Community Trust   
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1. Reference & Administration Details 
 
Inspire Community Trust was formed in and incorporated by guarantee on 24 
November 2004. It has no share capital and is a registered charity. The 
guarantee of each trustee is limited to £1. The governing document is the 
Memorandum and Articles of Association of the company and members of the 
Board of Trustees are the Directors of the company. 
 
 
2. Governance, Structure & Management 
 
2.1 Governance 
 
The Board presents the report and financial statements of Inspire for the year 
ended 31 March 2021. The accounts (financial statements) have been prepared 
in accordance with the Charities SORP (FRS102) applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland; the Charities Act 2011 and UK 
Generally Accepted Practice.  
The report and statements also comply with the Companies Act 2006 as Inspire 
is a Company limited by guarantee.   
The Trustees’ Report is also a Directors’ Report for the purposes of Company 
Law.  
The Strategic Report is included at item 5 within this report. Inspire has no share 
capital and is a registered charity.  The guarantee of each member is limited to 
£1.   
The governing document is the Articles of Association of the company and 
members of the Board of Trustees are the members and non-executive 
Directors of the Company. 
 
The Board of Trustees continues to be supported by a number of Committees, 
which include Trustees with relevant skills. They include the following: 
 

• Development  

• Finance and (HR) Sub-committee 
 
Each Sub-committee is required to have its own clear terms of reference agreed 
by the Board. The Sub-committees meet on a regular basis and their reports 
are standing agenda items on the full Board meetings.  The Chief Executive’s 
report is also a standing item on the Board’s agenda. 
 
   
2.1.1 Statement of Trustees’ responsibilities 
 
The Trustees are responsible for preparing the Trustees’ Report and the 
financial statements in accordance with applicable law and regulations.   
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Company law requires the Trustees to prepare financial statements for each 
financial year in accordance with United Kingdom Generally Accepted 
Accounting Practice (United Kingdom Accounting Standards) and applicable 
law.  
Under company law the Trustees must not approve the financial statements 
unless they are satisfied that they give a true and fair view of the state of affairs 
of the charitable company and of its net incoming or outgoing resources for that 
period.  
In preparing these financial statements, the Trustees are required to:  
• select suitable accounting policies and then apply them consistently; 
• make judgments and estimates that are reasonable and prudent; 
• state whether applicable accounting standards have been followed, 

subject to any material departures disclosed and explained in the 
financial statements; and 

• prepare the financial statements on the going concern basis unless it is 
inappropriate to presume that the charity will continue to operate.  

 
The Trustees are responsible for keeping proper accounting records that are 
sufficient to show and explain the charitable company’s transactions and 
disclose with reasonable accuracy at any time the financial position of the 
charitable company and enable them to ensure that the financial statements 
comply with the Companies Act 2006. They are also responsible for 
safeguarding the assets of the charitable company and hence for taking 
reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
 

The Trustees give strategic direction to the Trust and ensure that: 
 

• the management team runs the Trust professionally and in accordance 
with its rules and objectives 

• it meets its statutory, financial and legal responsibilities. 
 
 
2.1.2 Disclosure of Information to Auditors 
 
Insofar as each of the Trustees of the company at the date of approval of this 
report is aware, there is no relevant audit information (information needed by 
the company’s auditor in connection with preparing the audit report) of which 
the company’s auditor is unaware. Each Trustee has taken all of the steps that 
he/she should have taken as a Trustee in order to make himself/herself aware 
of any relevant audit information and to establish that the company’s auditor is 
aware of that information. 
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2.2 Structure 
 
Inspire is a company limited by shares with Inspire being the only shareholder.   
 
Inspire’s Articles of Association provide for a minimum of 3 and a maximum of 
15 Trustees. Trustees are appointed for a fixed term of three years, with each 
new appointment to be reviewed after the first year.  
 
The Board continually keeps under review its membership and the breadth of 
skills and expertise to ensure proper governance.  When required, it seeks to 
appoint new Trustees.  Prior to appointment, potential Trustees will meet with 
the Chairman and Chief Executive and Trustees.   
 
When new Trustees are appointed, each Trustee is provided with information, 
including the organisation’s principal policies and procedures and Charity 
Commission Guidance. New Trustees meet with the Chairman and the Chief 
Executive and are invited to visit the offices and services.   
 
During the year the Board of Trustees met on 4 occasions via Zoom meetings 
due to the Covid 19 Pandemic restrictions. Unfortunately, the Sub-committees 
were unable to meet during this period. However, agenda issues related to the 
Sub-committees were discussed at the Board meetings. 
 
Day-to-day responsibility for the management of the organisation’s business is 
delegated to the Chief Executive as detailed in Standing Orders.  The Chief 
Executive is the principal adviser to the Board of Trustees and reports to them 
on the organisation’s performance against the Strategic and Operational plans 
approved by the Board each year. 
 
 
2.3 Management & Staffing 
 
The Trust’s structure has been designed to provide clear direction to the Trust, 
with the Chief Executive working closely with the non-executive Board of 
Directors to set the strategic framework for the Trust and to ensure the 
Executive Team runs the Trust professionally and in accordance with its rules, 
objectives and standing orders. 
 
The Chief Executive has responsibility for developing and delivering services in 
accordance with the service specifications of the Commissioning Authorities 
such as the Local Authorities and the NHS Clinical Commissioning Groups 
(NHS CCG’s), and the strategies agreed by the Board of Trustees. He ensures 
that the staff teams are recruited and supported to provide the skills and 
expertise needed to run a successful organisation and that the values of the 
Trust are observed, and services are delivered efficiently and effectively in 
accordance with the contracts with the commissioners of services/funders. 
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During this financial period the Chief Executive was supported by a team 
including a Director of Operations, Commercial and Development Director, 
Head of Finance and Operational Managers for each of the service area. The 
two director level positions also have the responsibility of assisting the Chief 
Executive with strategic developments and undertaking delegated 
management responsibilities in the absence of the Chief Executive, as required.  
 
During the period of this report the Trust employed approximately 100 staff and 
had revised its management structure for the effective operational management 
of the Trust. The Trust engages agency and freelance staff in order to meet its 
staffing requirement, as appropriate. The Chief Executive also has the 
delegated responsibility for commissioning and managing appropriate Human 
Resources (HR) and Information and Communication Technology (ICT) 
support required by the Trust.  
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2.4 Staff Training and Development 
 
One of the core values of the Trust is investing in staff to develop their skills 
and potential. Hence, the Trust provides appropriate training and development 
opportunities in order to ensure that they are fully equipped to perform their 
duties. Staff training needs are systematically identified by the line managers in 
discussion with each member of staff as part of their performance appraisal and 
development review each year. This leads to preparing a training plan and 
commissioning appropriate training for individual members of staff or as a 
group, where appropriate. The training plan is implemented in partnership with 
the key commissioners. Inspire staff also access training co-ordinated by the 
local voluntary Service Council - Bexley Voluntary Service Council.  

 
In addition, face to face training days for mandatory training requirement such 
as moving and handling, safeguarding vulnerable adults are held at Inspire 
during the year for all staff to enable them to function safely and effectively.  
 
As part of our contracts for the delivery of services on behalf of local authorities 
and the NHS Clinical Commissioning Groups we are required to demonstrate 
to them that Inspire has robust health and safety management systems and 
processes in place. To this end we have arrangements in place for the 
professional support for developing, implementing and monitoring systems and 
procedural manuals to comply with legislation and our ISO accreditation. 
Currently we commission the professional support from Citation and a specialist 
consulting company, Wiser Safety Management Ltd., to: 
 

• review our health and safety management systems; 

• provide out-sourced Human Resources support for the trust 

• provide support to managers for: 
o health and safety (H&S) related matters; 
o Quality Management; 
o Environmental Management; and 

• assist the Chief Executive with the annual review CHAS accreditation, 
ISO 9001 and ISO 14001 accreditations with the QMS 

 

 
2.5 Disabled Persons  
 
Inspire is committed to equality of employment and its policies reflect a that. 
Where appropriate and possible we seek to employ people with disabilities 
and make positive adjustments to ensure people with disabilities can carry out 
their duties. 
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2.6 Volunteers 
 
Inspire and its service users are fortunate to benefit from volunteers who 
support our services.   
  
Unfortunately, due to the Covid 19 Pandemic our volunteers were unable 
undertake their volunteering activities and raise any funds during this financial 
year.   
 
 
2.7 Statement of Public Benefit  
 
Under the Charities Act 2011, charities are required to demonstrate that their 
aims are for the public benefit. The two key principles which must be met in this 
context are, firstly, that there must be an identifiable benefit or benefits; and, 
secondly, that the benefit must be to the public, or a section of the public. 
Charity Trustees must ensure that they carry out their charity’s aims for the 
public benefit, must have regard to the Charity Commission’s guidance and 
must report on public benefit in their Annual Report.  
Inspire’s Board of Trustees regularly monitor and review the success of the 
organisation in meeting its mission, values and objectives which are supported 
by the business plan.  
 
Inspire’s mission is to work in partnership with communities to enable, empower 
and enhance the lives of older people and people with disabilities. 
 
It aims to: 
• Promote independence for older people and people with disabilities; 
• Encourage them to take control of their lives; and 
• Support them, when required, to meet their individual needs. 
 
It achieves its aims by: 
 
• Providing a wide range of services of the highest standard by working in 

partnership with people who have disabilities, local communities and 
organisations; 

• Being flexible and providing choices; 
• Recognising the importance of cultural diversity; 
• Raising awareness and promoting social inclusion; 
• Investing in staff to develop their skills and potential 

• Developing innovative projects and services. 
 
The Trustees confirm, in the light of the guidance, that Inspire’s mission and 
values fully meet the public benefit test and that all the activities of the charity, 
detailed under section 4 of this report, are undertaken in pursuit of its mission. 
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3. Objectives  
 
The objectives for which the Company is established are the relief of persons 
permanently or temporarily resident, or for the time being resident in England, 
“who are of necessitous circumstances, suffer from, are recovering or 
convalescing from some physical or mental illness or disability, or are elderly 
people, or are younger people, adolescents or children”. 
 
Our Strategic Objectives are to: 
 

• be the provider of choice 

• be a great company to work for 

• improve our financial strength 
 
 
4. Activities 
 
Inspire has continued to develop and provide a range of services in accordance 
with the service specification and action plan agreed with the 
commissioners/funders of services. They include: 
 

• Advocacy and Support with Communication 

• Assessment of Daily Living Skills, Training, Rehabilitation 

• Moving & Handling assessments 

• Day Activity and Skill and Support Service 

• Short Breaks and ”Have a Go” Accommodation 

• Direct Payments Support and Brokerage Service 

• Employment & Training Support 

• Integrated Community Equipment Service (ICES) 

• Pressure Relieving Equipment  

• Equipment Demonstration, “Try & Buy” – Living Solutions 

• Housing Occupational Therapy 

• Information and Advice 

• Transport Advice and Information (Blue Badge, Freedom Pass, 

• Taxicard  

• Physical Disability Registration 

• Raising Awareness and Changing Attitudes - Disability Training 

• Sensory Support for People with Hearing and Sight Difficulties 

• Wheelchair Service 

• Support for Young People, Disabled Parents and Carers 

• Support with Access to Mainstream Services such as Leisure, Sport, 
Education etc. 

• Residential Care for older people with dementia 
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Facts and Figures  
 

Service Referrals Target Outturn  Comments 

Moving & Handling 
assessments 

 
 

578 330 43% below target due 
to reduced activity 
during the Pandemic 
lockdown/restrictions 

Day Activity and Skill and 
Support Service 
Attendances  
(Per annum) 

5,000 
 

1400 72% below the target 
due to Covid 19 
lockdown/restrictions  

Direct Payments Support 
and Brokerage Service 

 

180 192 6.7% above the target  

Integrated Community 
Equipment Service (ICES) 
(Per annum) 

31,500 32,291 2.5% above the target 
due to higher demand 

Housing Occupational 
Therapy 
(Per annum) 

400 253 36.8% below the target 
due to fewer referrals 
during the Covid 19 
lockdown/restrictions  

Freedom Passes 
(Per annum) 

288 
 
 

362 
 
 

25.7% above the 
target due to higher 
demand arising from 
periodic re-issue of 
passes 

Blue Badges 
(Per annum) 

3360 3233 3.8% below the target 
due to fewer 
applications 

Sensory Support for 
People with Hearing and 
Sight Difficulties 
 

600 349 41.8% below the target 
due to fewer referrals 
during the Covid 19 
lockdown/restrictions  

Wheelchair Service 
(Per annum) 

865 633 26.8% below the target 
due to fewer referrals 
during the Covid 19 
lockdown/restrictions 
higher demand  

Residential Care for Older 
People with Dementia 

22 Bed  Around 70% 
occupancy rate  

Low level of 
occupancy due to 
Covid 19 Pandemic  
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5. Strategic Report 
 
 
5.1 Achievements and Performance against Objectives set 
 
Inspire has continued to follow the action plan, incorporating developments, as 
agreed with the Commissioning bodies and in accordance with its business 
plan. The action plan has been monitored and kept under review through 
regular meetings with Inspire staff and the Commissioning bodies and the 
Board of Trustees. Our key achievements this year have included: 
 

• Delivered services in accordance with commissioners’ specifications, 
However, due to the National lockdown and restrictions due to the 
Covid Pandemic Inspire was below target in most key areas. 

• reviewed policies and procedures with the view to maximising 
efficiencies and effectiveness of services. 

• The continued efficient running of the organisation in order to reduce 
costs and enhance competitiveness of Inspire. This has enabled us to 
reduce our running costs compared with the previous year’s level. 

• Developed/enhanced partnership working with the local voluntary sector 
to be able to patriciate in developments as the needs and opportunities 
arise to support the local communities with the health and social care 
needs. This led to becoming a key partner in the OneBexley Consortium 
of eight voluntary organisations for working on a pilot project to deliver 
additional community-based services such as Care Act Assessments, 
less complex equipment assessments and case reviews etc. 

• Progressed the plans for developing the Trust owned property acquired 
in December 2019 at Maidstone Road Sidcup for the integration of all 
community services on one site.  

• Successful integration of the new services into the Trust following the 
acquisition Apex medical Ltd. in February 2020 and transfer of the 
Greenwich Wheelchair Service from the Oxleas NHS Trust in 
December 2019;  

• Established new systems and process for efficient and effective 
management of Blossoms Care Home Ltd. As part of Group of 
Companies under the Trust. 

• Continued safe delivery of services since the start of the Covid 19 
Pandemic, periodic complete and partial lockdown restrictions. 
 

 
5.2 Monitoring Service Delivery and Quality Assurance 
 
Inspire Community Trust has robust service monitoring in terms of service 
volumes and targets as well as quality monitoring systems in place. The data 
gathered regarding service volumes is produced on a monthly basis in 
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preparation for quarterly contract monitoring meetings with the 
commissioner/funders of services. This data is also reported at Board meetings. 
 
The Trust has ISO 9001 accreditation with Quality Management Systems 
(QMS) and has robust quality assurance systems in place, which include: 
• spot checks 
• customer satisfaction surveys 
• monitoring visits and meetings by/with commissioners / funders of 

services 
• individual client reviews undertaken by Inspire Community Trust staff 
• complaints procedure ensuring a fast and effective means of following 

up and resolving any difficulties experienced by service users. 
• feedback from service users and other stakeholders at regular forums. 
• Audit and review of services 
 
 
5.3 Financial Review  
 
The financial statements for 2020/21 have been updated in line with FRS102 
and the comparatives for 2019/20 have been restated where required.  The 
information below shows an analysis of net income.  
The financial statements for 2020/21 show a surplus of £293,675 

•  Net Incoming resources were £5,767,383 (70.7%) higher than the 
previous year (2019/20) which was £3,378,624.  

• The net surplus this financial accounting period was £293,675 compared 
with £46,877 surplus for 2019/20 and increase of £246,798. 

 
Inspire Community Trust’s trading arm set up in March 2018, Inspire Medicare, 
achieved a net surplus of £35,132 which will be gift aided to the Trust.  
. 
 
The increase in surplus was mainly due to: 
 

➢ The efficient running of the organisation; 
 

➢ The acquisition of the local operation of Apex medical Ltd. as the 
Medicare Service at Inspire from February 2020; and  

 
➢ New business (Greenwich Wheelchair Service) in December 2019. 

 

• Inspire’s total Group asset value at the end of 2020/21 was £8,109,815 
with an increase of 3.5% on the 2019/20 balance of 7,830,140.  

 
 
5.4 Risk Assessment 
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The Board of Trustees has considered the risks to which the charity is exposed 
to in terms of the business, operational and financial risks.       
 
Risk factors to the charity continue to include: 

 

• Changes in the Government regulations and local authorities’ cost 
reduction programme for social care services. 
Greater emphasis by local authorities for funding social care through 
direct payments and less emphasis on and a move away from block 
service contracts with the independent providers. 

• Dependency on major income source/s limited to just one local authority 
and NHS CCG. The ending of contract term for the exiting service 
contract with the London Borough of Bexley and the Greenwich NHS 
CCG in August 2021. 

• Changes in adult social care arising from local Councils agenda. 

• Local authorities’ focus on procuring services under “Framework – spot 
Purchasing Contracts” as opposed to Block contracts. 

• The lifespan of Inspire’s Block contracts with end dates in August 2021. 

• Working capital required for meeting the gaps in funding and being able 
to make payments to outstanding creditors in the event of any major 
delay in the income from the commissioners of Inspire’s services. 

• Redundancy and other related staff costs arising from:  
▪ any significant reduction in existing income 
▪ ending of grant funding for particular projects/service agreements 

• Increases in the staff and other running costs which may rise 
progressively due to the agreements with staff transferred from Bexley 
Council to the Trust and an NHS organisation under Transfer of 
Undertaking and Protection of Employment (TUPE) regulations. 

• Breakdown of the Information and Communication Technology (ICT) 
systems.  

• Issues arising from an event/s of a major incident or emergency. 

• Increase in the building and property costs for rent as well as for planned 
refurbishment and improvements. 

• Impact of financial constraints on local authorities. 

• Risks posed by the Covid 19 for operating services. 
 
The CEO along with the management team has continued to review and 
introduce procedures and reporting regimes to manage and mitigate identified 
risks. Having considered the issues faced by the Trust, the CEO has been 
focusing on assessing and identifying steps to be taken to manage the above 
risks. This has helped to formulate a risk management strategy and a reserves 
policy.  
 
Inspire intends to work positively with the relevant stakeholders in connection 
with the above issues and develop appropriate services in partnership with the 
commissioners and service users.  
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The charity’s financial strategy is to: 
 

• Provide services as efficiently and effectively as possible and reduce 
costs through efficiencies. 

• To spread the risk with regards to funding by developing new 
independent services over the coming years and to instigate a 
diversification plan in order to maintain Inspire’s financial viability, and to 
enable the charity to continue to deliver an excellent standard of services 
that represents good value for money. 

• Be proactive in developing a range of new and innovative services to 
take on the opportunities for the “Third Sector” arising from the changes 
in the Government regulations with regards to social care services. 

• To take necessary steps to minimise the possibility of health  and safety 
related claims by ensuring that: 

▪ staff are appropriately trained to deal with health and safety 
related matters in accordance with Inspire’s policies and 
procedures 

▪ appropriate investment is made for assessing health and safety 
related risks 

▪ areas of improvements recommended by health and safety 
specialist audits are acted upon 

▪ uninsurable health and safety losses are provided for in the 
business planning process. 

• To continually review the charity’s risk and reserves policy and to ensure 
adequate reserves are held to meet unfunded costs and/or any likely 
funding gaps.  

 
Work continues to review and introduce procedures and reporting regimes to 
manage and reduce identified risks.  
 
 
5.5 Funding Policy - Plans for 2021/2022 and Beyond - Future 

Developments & New Services 
 
Since its establishment in 2004, Inspire’s main source of income has been from 
the contracts with the Local Authorities and the NHS Commissioning Bodies. In 
addition, the Trust also generates income from spot purchases by the 
Commissioning Bodies and private customers using their Direct Payment 
Funding by the local authorities and their private funds.   
 
 
The Trust will also continue to seek to widen its customer base and services 
by:  

• contracting with other health and social care organisations to 
 provide physical and sensory impairment services 
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• contracting with other organisations to provide services to people who 
are disadvantaged due to disability, deprivation and social isolation 

• developing and providing a range of services directly to the wider 
community.  
 Inspire will continue to adhere to this strategy and continue to expand its 
area of operation in terms of the range of services provided as well as 
the number of commissioning bodies it can develop partnerships with.  

 These may include further expansion of: 

• information and advice service  

• equipment sales service and the personal assistance and care agency 
in the coming years in order to deliver services to people with individual 
budgets/direct payments from the local authorities as well the individuals 
who wish to purchase services with their own resources – “Self-Funders” 

• enhancing its business/sale of the disability equipment showroom/shop 
by online sales. 
 

We will continue to: 
 

• Promote social inclusion, raising awareness, changing attitudes 

•  Work with stakeholders to enable people to access mainstream services 

• Work with stakeholders to improve accessibility to buildings and 
transport 

• Promote outreach services closer to where people live 

•  Develop services for disabled children and young people 

• Offer support to younger people and parents with physical and sensory 
impairment 

 
 
5.6 Reserves Policy  
 
The Trustees have examined Inspire Community Trust’s requirements for 
reserves in the light of the predominant risks to the organisation. It is the 
Trustees’ view that the building maintenance and development reserve will 
enable Inspire to maintain its existing capital assets and use it to modernise 
premises and develop future services in order to achieve the Trust’s mission 
and meet the challenges arising from the National and local policy 
developments/changes in the field of Adult Social Care. These challenges are 
in relation to de-commissioning of block service contracts by local authorities 
and promotion of direct payments, personalised budgets and individual 
budgets. 
 
The Board have agreed to: 
 

• build and maintain general reserves at a level that equates to at least six 
months’ worth of running costs and adequate redundancy costs. This is 
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likely to be around £2.7 Million based on the expenditure, which stands 
at around £5.4 Million for 2020-2021;   

• set aside appropriate sums for creditors within the general fund.  

• designate £100,000 for dilapidations, as recommended by Inspire’s 
auditors. 

• build sufficient reserves for further freehold premises development and 
improvements to the existing premises.  

• meet unfunded costs from the Service Development Fund to meet future 
demands for improved services. 

 
 

5.7 Investment Policy 
 
The Trust requires adequate sums in its current account for running costs. One 
of the Trust’s key strategies for investment has been to invest in property/ies to 
run its services as opposed to renting or leasing property. The Trustees’ 
strategy is to hold the remaining funds in an interest-bearing instant access 
account as they become surplus to the working capital requirement. This action 
has led in the past to a substantial increase in interest income, but due to 
interest rates continuing to be at an all-time low action was taken to try and 
improve interest on these reserves by investing in fixed term deposits. The level 
in 2020-2021 was £2033 compared to £19612 in the previous financial year. 
This was also against a backcloth of increased spending/investment in 
premises, notably the new Maidstone Road and Sidcup premises which 
reduced liquid capital reserves.  
 
The Board will also continue to regularly review its investment policy in order to 
maximise the investment income. 
 
 
 
 
BY ORDER OF THE BOARD OF TRUSTEES 
 

 
 
 
Vinod Kumar Khanna 
 
Chief Executive and Company Secretary 


































