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OBJECTS, OBIECTIVES AND PPRINCIPAL ACTIVITIES OF THE CHARITY

The objective of the Charlty is to provide:

* Rellef of financlal hardshlp amongst those granted refuges status and thelr dependents.
advancement of education and training to those granted refugee status and their dependants.

* Education to the public In general about issues relating to refugees and those seeking asylum; and
Facllities for recreation to the above target groups. '

TRUSTEES REPORT

CHAIRMANS REMARKS
Our dedicated team of staff and voluntears have contin
and services for Refugea/Migrants in the cl
they offer is set out in this report,

ued to provide an Impressive range of much-needed agvica
ty of London, Information about the work that they do and the support

Our diverse group of voluntaers play a vital role in so many areas and their contributions are Invaluable in helping us

work effectively and compassionately with the growing numbers : '
donan e g g 1 rs of refugees/migrants coming to us for advice,

The Board of Trustees has overall responsibllity for ensuring that the charity meets its charitabla ohjectives and has
appropriate systems to oversee the finances and the work of HCP. Wa are fortunate at HCP to have a
knowledgaahle, skliled, and committed group of trustees who all work to ensure that our work with asylum seekers
and refugees not only continues but can grow and develop,

Although the year was a challenging one, hoth financially and in terms of Health and Wellbelng, HCP prospered, in
evary sense, by working together as a strong team, evidenced by cutcomes of staff survey recording high levels of
satisfaction with, and pride In, the organisation, Whilst we still have things to work on to be the hest that we can be,
this shared feeling of commitment, pride and loyalty continues to make HCP a spacial organisation able to look
forward with confidence, whatever the challanges ahead.

There are, as always, 5o many to thank for contributing to our achlevements in the year: Our dedicated, resllient,
hard-warking, amazing staff and volunteers, our furders, donors and supporters, partnars across London and
beyond and my fellow trustees, '

As the period covered by this report was coming to an end, we started being serlously affected by Covid-19 and the
implications it had for us all. It has profoundly affected the lives of asylum seekers and refugees, both here in London
and across the world, Increasing their vulnerability. It has affected our staff and volunteers personally and
professionally. | cannot commend the staff enough for how well they worked together and quickly established strong

systems for the continulng support of aur clients remotely to the best of our abillty. Of course, the Impact of Covid
continues and will shape the work in the next year. Howavar, whatevar the challengss, whila thare Is war, calamity

and oppression in the wotld, HCP will continue to be a proud ambassador for the human rights of these fleeing from
dangar In their homelands to seek asytum in the UK.

To achleve the best support for asylum seekers and refugees, we recognise the need to work In partnership with
other key organisations across London. We have actively sought to Improve our partnership work this year.
Communication, sharing of resources and Information as well as mutual support has all Improved and we are
exploring options for Jaint funding and the co-running of services. | would ke to conclude by saying a huge thank
you to all our staff, volunteers, and suppotters for all they have done for HCP this year. It Is an absolute privilege to
be able ta lead such dedicated, knowledgeable, and passionate peopie.

HCP'S RESPONSE TO COVID
Covid-19 has created significant challenges for Humanlty Concern Projects. Ali decisions we have made have been
based on doing all that we can to keep our clients, staff, and volunteers safe from Covid-18, based and in following

Government guidance.

Since 23 March 2020, HCP has been offering remote, contactless services to our cllents. Engagement with
beneficiarlas haa been moved lorgely through use of digital platforms including telaphone, and soclal media
platforms faciiitated and linked to volunteers who can deal with problems and remaln In cantact with our clients, We
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have equally ensured a robust outreach team to engage and support the most vulnerable and hard to reach. A safe
and effactive delivery system has been put In place to continue supporting destitute clients with food, toilstries, and
psychosaclal support.

Many activities for client groups were moved online, such as our ESOL classes, Youth Club and Women'’s Group. We
also Introduced a new telephone hefriending service with volunteers regularly chacking on vulnerable or lsolated
clients. The Interpreters have heen cruclal in ensuring that communlcation between our staff/volunteers and our
cll_ants has been efficlent. As clrcumstances change foliowlng updated government guldalines, we have adapted and
V\Irllll t:sontlnue to adapt our approach to practice ensuring access and continulty of setvices and support for our
cltents.

Whilst we have baan forced to re-think and re-organise our modus operand], we also see the current situation as an
opportunity to modify some of our sarvices longer-term, to Improve the safety and wellbelng of everyone Involved
and part of HCP, and to carry an the spltit of solidarity and cooperation bayond the lockdown,

At the beginning of the lockdown all our volunteers were asked to stay at homa to ensure their safety and wellbeing,
However, as we adjusted our services to the circumstances and the heeds of our clients, volunteers have been the
first to offer thair help and support. In a serles of new or adapted volunteering roles - from delivery drivers, outreach
support workers and telephone befrlanders to fundralsers and Interpreters - over 17 voluntears have confinued to

play a cruciat part In helping te maintain and develop cur services by reaching out to vulnerable clients and keeping
us all connected. '

FUNDRAISING

Qur fundraising plans have been severely disrupted by the restrictions; added to which our traditional funders
refocused suppaort towards C-19 pandemlc. We have however, suceessfully raised over £20,000 from our Covid-19
appeal. We hava also had significant success in applying for Covid-related grants, ralsing more than £15,000. These
grants have pald for: Outreach support to vulnerable and isolated beneficlaries, Including NRPF, with some
experiencing health and financtal hardship challenges, supported with food donatlons and other basic day to day
needs; project administration and out of pocket expanses for volunteers and the upgrade of our digital equipment in
addition to moving services digitally In responses to restricted access, significantly benefitad from the funding.

Specific thank and compliments goes to Burry Cadbury and Comic Rellef whose support 1s recognised for the
significant support that has enabled HCP to sustain services Ih response to Covid-19,

The above-mentioned income Is significant and has allowed us to expand our services supporting refugees and
asylum seekers. Howevar, these grants are all short-term, lasting only 6 months.

Thara is currently a lack of long-term funding optlons externally as a high proportion of funders have refocused on
thesa short-term Covid-response grants. Many of the grants that support multi-year services that we expected to
apply for have baen paused this year. Fundlng from several key funders might be at risk in tha coming months, which
could have a detrimental effect on traditional support weork to our members, We are uncertaln what the future will
look like post-April 2021,

The size and scale of our work cannot ba predicted due to the above fagtora. it could be that lockdown ends and
grant-funding returns to normal, providing a good opportunity to retain and expand exlsting services. itls possj!ale
that in 2021 furiders could continue to focus on short-term Covid-response funding and contlnue pausing or reducing
malnstream funding which will put services at risk.

MEMBERSHIP REPORT . 7 .
Membership of the Humanity Concern Profects is automatic for: all volunteers active within the last 12 months;

current staff; those that make regular financial contributions; Hanorary Life Members. There are a variety of ways
our members contribute to our work, all of which Is very much appreaclated by the board of trustees. {\Il members
are entitled to attend the Annual General Meeting and vote for trustees and, apart from staff, are eligible to stand
for election to the board. The end of the 2019 ~ 2020 financlal year didn’t see us completely out of the difficulties of
the previous year, but the signs were promising, and due to some successful funding bids we have been able to
maintain service continuity. As ever, the very foundations of HCP are our volunteers, with a similar number to last
year - 17, the majority of whom are from within our client group. Spaclal mentlon must be made of over 21
Individuals who make monthly financial contributions to HCP — many of whom have been with us from the

heginning.
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Volunteer outreach — Food Delivery

e



Health Checks for a Beneficiary
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Volunteer Food Distribution Team- (Ethnic food Donations)
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HUMANITY CONCERN PROJECTS

Report of the Accountant's to the Membere of
Humanity Concern Projecta
We report on the aceounts of Humanilty Concern Projects for the year anded 31 March
2021,

Respactiva responsibllities of Managament Commitbtes and acoountants
As the charity's trustees you are responsible for the preparation of the accounts as
get out below:

Management Committea’s Responsibilities

€harlity law requlres the Management Committee to prepare financiml statements for sach
financlal Year which give a true and falr view of the state of affairs of the charity
and of the surplus or defleit &f the charity for that peried. In preparing those
financial statements, the Management Committee ls regquired te

~ select suitable aceounting policies and apply them consistently:
- make judgemsents and estimates that are reasonable and prudent;

~ state whether applicable sccounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements

- prepare the fimancial statements on the ¢olng econcern basis unless it is
inappropriate to presume that the charlty wlll continue in busineszs.

The Management Commlttee i1s responsible for keaping proper accountling records which
discloae with reasonable accuracy at any time the financial pesition of the charilty and
to enabla it to ensure that the financial statements comply with the Charities Act
2011, It is9 also responsible for safaeguarding the asseis of the charity and hence for
taking ressonable steps for the prevention and detection of fraud and other
irregularities.

Independent examiner's statement

We have eramined the attachad Inceme and Expenditure Acecunt for the year ended 31
March 2021 which is in accordance with the records, infermation and explanations
provided. We have not carried out an Audit.

Dated: 75 / Juire 2021

fotin-

Richard Takan, FCCA

TRN Accountants

Chartered Cenified Accountants
11 Elsinore Road

London

SE21 28H
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HUMANITY CONCERN PROJECTS
INCOME AND EXPENDITURE ACCOUNT
FOR THE PERIOD ENDED 31st MARCH 2021

2020
£ £
Incoming Resources
Community Donations & Fundraising 30,642 47,652
Grants & Donations 9,792 3,204
Interest Received 2 0
40,436 50,856
Resources Expended
Project Admin & Support Costs 8,290 0
Youth Project 0 9,630
Publicity 383 565
Post, Printing & Stationery 355 785
Accessories 0 0
Accountancy & Book-Keeping 250 250
Insurance 295 365
Project Delivery Costs 3,792 0
Room Hire 660 3,131
Small Equipment 1,150 652
Travel Costs 1,897 332
In-Kind Donations & Fundraising Costs 16,591 31,282
Volunteer Expenses 3,200 3,489
Consultancy 250 0
Depreciation 253 0
Bank Charges 21 0
Cleaning 300 0
37,686 50,481
Surplus/(Deficit) for the Year 2,750 375
Balance brought forward 631 256
Balance carried forward 3,381 031
ANALYSIS OF GRANTS
FUNDER O/Bal Receipts Expenditure C/Bal
01/04/0202 31/03/2021
NSUN - 1,000 - 1,000 -
Comic Relief - 5,000 - 5,000 -
Burry Cadbury - 3,792 - 3,792 -
Totals - 9,792 - 9,792 -
Approved: on Wehalf of the Management Committee

Date; 26-Tun-2{
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