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GILGAL, BIRMINGHAM

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees, three of whom are who aso Directors of the Charity for the purposes of the Companies Act 2006, present
their report with the financial statements of the Charity for the year ended 31 March 2021. The Trustees have adopted
the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to Charities
preparing their accounts in accordance with the Financia Reporting Standard applicable in the UK and Republic of
Irdland (FRS 102) (effective 1 January 2015).

STRUCTURE, GOVERNANCE AND MANAGEMENT

Gover ning Document

Gilgal Birmingham (Gilgal) is a Company limited by guarantee and is a registered Charity. Gilga has been established
since 1994 under a previous name of Gilga Project. The current company was established under a Memorandum  of
Association which established the objects and powers of the charitable company, and it is governed by its Articles of
Association incorporated on 6th June 2003, amended on 9th February 2004. In effect therefore, the organisation itself
has been in existence now for 27 years.

In the event of the company being wound up, members are required to contribute an amount not exceeding £1.00.
Overal governance is the responsibility of a Management Committee which meets on a quarterly basis.

Recruitment and Appointment of the M anagement Committee

The Directors of the company are also Charity Trustees for the purpose of charity law and under the Articles of
Association are known as members of the Management Committee. Members are elected to serve until he/she resigns,
retires or is removed in accordance with the relevant provisions of the Articles.

Trustees and other Management Committee Members are recruited for the skills and experience they bring to the
Organisation and come from the wider community.

The Company endeavours to recruit members from an ethnically diverse population in order to reflect the community
and Clientsthat it represents.

Organisational Structure

Gilga can have a Management Committee of up to 9 members which meets quarterly and is responsible for the strategic
direction and policy of the Charity. At present we are actively seeking new members however, the Management
Committee currently has 8 members from avariety of backgrounds relevant to the Charity.

Our current Management Committee Members in addition to the 3 Trustees named above are: Brenda Mehado (Chair),
Suzie Duncan, Tamaan Wilkinson, Sanja Kalik and Brian Adams. Our Trustee Yvette John was appointed Company
Secretary at our quarterly meeting held on 19th April 2021.

Induction and Training of New Trustees
All new Trustee Directors are required to attend an induction session to familiarise themselves with the Charity and the
context in which it operates. Thiscovers:.-

- The Obligations of the Management Committee Members.

- Themain document which sets out the operational framework for the Charity including the Memorandum and
Articles.

- Thecurrent financial position as set out in the latest published Accounts.

- Future plans and objectives.

In addition, al Trustees are provided with a copy of the Charity Commission guide 'The Essential Trustee: What you
need to know, what you need to do (May 2018)'".

Day to day responsibility for management of the refuge is delegated to the Chief Executive Officer (CEO). The CEO is
responsible for ensuring that the Charity delivers the services specified, that key performance indicators are met, and
provides guidance and advice to the Management Committee.

Gilgal isamanaging agent for Citizen Housing Group Ltd. Citizen provide and maintain the Refuge premises.
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GILGAL, BIRMINGHAM

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

OBJECTIVESAND ACTIVITIES

Objectivesand Activities

Gilgal is arefuge which provides safe, short-term emergency access accommodation and support to women and children
from al backgrounds who are made homeless as a direct result of domestic abuse. Gilgal aims to ensure that women are
re-housed in safe and appropriate accommodation, within a reasonable timescae. Gilgal aims to support women,
children, and young people to rebuild their lives and gain the relevant skills build emotional resilience to live in a
positive and abuse free environment.

The work is enabled by a skilled Staff Team which now includes an Operations Manager who heads the Staff and is
responsible for the day to day operation of the Refuge. The Staff work with women, children and young people at the
Refuge and also provide a Floating Support Service to those women and families who have moved on into the
community.

Gilgal aso recognises that children and young people affected by domestic abuse are often unseen victimsg/survivors of
abuse and have specia needs. We therefore provide a dedicated service to the children and young people in our Refuge
by employing Children, Young People and Family Workers (CYP&F) (2 x job-sharing a full-time post) and one
part-time Children's Sessional Worker. This ensures that wherever possible and practicable, the needs of the children
are met.

The Children's work at Gilgal has been funded by the Henry Smith Charity since 2017. We have in December 2020
successfully secured funding again, part by Henry Smith Charity for afurther 3 years. This will enable usto continue to
provide the very necessary services to children and young people in Refuge. This vital work is also supported by
funding received from Grantham Yorke Trust and Tesco Bags of Help Covid-19 Community Grants. Our Children's
Sessiona Worker post which supports the work during evenings and some weekends is funded by a donation from
William Cadbury Trust which endsin Sept 2021.

How Our Activities Deliver Public Benefit
The Trustees confirm that they have complied with the duty in Section 4 of the Charities Act 2006, to have regard to the
Charity Commission's generd guidance on public benefit 'Charities and Public Benefit'.

Our main activities and who we try to help are described below:-

Refuge Accommodation and Support

Gilga are currently in the 2nd year of a 3 year Contract with Birmingham City Council Vulnerable Adults Housing &
Well-being Service. This new Contract commenced in December 2019 and although considerably less than our previous
Contract, enables Gilgal to continue to provide emergency access support.

Covid-19 Pandemic

As aresult of the nationa lockdown during 2019, many women and children were forced to live in serious conditions, in
fear of coming to harm at the hands of their perpetrator(s). Those who were fortunate enough to access Refuge
accommodation were grateful to have been released from the coercive control of the perpetrator but then struggled
desperately with the whole process of lockdown. Many experienced psychological deteriorations due to feeling
controlled again and aso experiencing isolation for another time, from extended family and friends. To help support our
women through this process we set up a new project specifically addressing the impact of deteriorating mental health.

We are very pleased to report that we were able to access funding to support this new project, in the main from HS2 to
provide sdary costs for Mental Health and Well-Being Workers. This role is a full-time role job-shared between 2 part
time Workers supporting the women with deeper mental health issues through the use of CBT and is able to have 1-1
and group sessions with the women in Refuge. The women continue to receive support in the community for up to 12
weeks once they have moved on from our Refuge, to help maintain that new sense menta stability and strength they
have developed through our Mental Health and Well-being Service. In total 23 women have benefited from the service
since it began in November 2020.

Part of the Mental Hedlth and Well-Being Service will involve ddlivery of the Freedom Programme for the women. We
anticipate this group being ready to commence in the next financial year.
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GILGAL, BIRMINGHAM

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

As aresult of the Covid-19 pandemic we had to adapt our services to ensure safety for our Service Users and Staff and
to enable social distancing within the Refuge. We were successful in raising funds to purchase laptops and mobile
phones for Staff and tablets for our Service Users. This allowed us to continue to provide our services remotely, whilst
keeping everyone safe.

Residents' House Group Meetings were able to continue especialy giving updates on lockdown restrictions, addressing
Service Users concerns and, gaining their views and suggestions on changes needed to maintain a Covid free
environment.

We are pleased to report that throughout the 12 months of Covid-19 we had no instances of Covid-19 within the Refuge.
This has been due largely to the Staff and Service Users working together and maintaining regular lateral flow testing
and, when it was available to their age group, many making the decision to receive the Covid vaccination.

One casualty of pandemic and greatly reduced local authority funding was having to make the decision to close our Out
of Hours Service. This Service ended in December 2020 with the loss of 3 experienced and longstanding Staff to
redundancy. Thiswasagreat |ossto Gilgal, however, was necessary in order to maintain a refuge service for the future.

After consultation with our Staff and Service Users around what would be a safe provision of service for the out of hours
emergencies, we are pleased to report that we successfully launched our new On-Call Service on 1 January 2021. We
successfully obtained funding to extend our CCTV and install a new fob door entry system for the Staff and Service
Users. Since launching our On-Call Service, our Service Users have advised that they fed very safe and say that the
new system has also given them increased confidence and independence in readiness for move on to independent living.

Gilgal Staff team continue to provide support in Refuge until women move on to live free from violence and abuse.
After moving on, Gilgal support women and their children for up to 12 weeks on a Floating Support basis. This helps
ensure women settle into their new home and become familiar with their new community and local services. This aso
helps to support our women to maintain their tenancies and become a positive part of their local community. Even
during the Covid-19 pandemic we have been able to maintain social distancing whilst still providing an effective service.

During this financia year Gilgal accommodated 55 women and 24 children. Delays in moving women on from Refuge
came about due to the Covid-19 pandemic and services grounding to avirtual hat due to the resulting lockdown.

All rooms becoming available at Gilgal are cleaned and fully furnished with a single bed for mom and separate beds in
family rooms for the children. Also included in each room is a wardrobe, chest of drawers, hand wash basin, a small
fridge, bedding, toiletries, towels, flannels and a cuddly toy for all women and children. Cuddly toys help women and
children to feel comforted after a traumatic move from family, friends and even schools/college etc., due to their
experience of domestic abuse.

During the past 12 months Gilga accommodated women from 15 different ethnic origins, al of whom required
emergency accommaodation and support due to fleeing domestic abuse.

Women came with varying degrees of support needs including some needing help rebuilding confidence and self-esteem,
help with budgeting, needing support to apply for the correct benefits, assistance making housing applications for move
on accommodation, needing advocacy support, assistance with the local authority bidding process, making appeals re
refusal of benefits and housing applications, needing support accessing ESOL classes for those with little or no English
as their first language, support to access GP, Dental, Opticians and many accessing our new Menta Health and
Well-being Service due to depression and isolation around Covid-19 pandemic and the resulting lockdowns, assistance
to access Immigration Solicitors (for those women who came to us with no recourse to public funds) and the need for
Family and Criminal Law Solicitors for advice around protection orders such as Non-Molestation Orders and advice
around child contact.

Some women have needed support engaging with Children's Services, signposting to other services such as drug and

alcohol support, finding new Nursery/School/College placements where children and young people have been forced to
move from educationa establishmentsto remain safe from perpetrators.
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GILGAL, BIRMINGHAM

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

Children and Y oung People Services

Gilga has continued for a further year, to receive funding for our services to children and young people which has been
used to cover arange of activities such as trips, new resources, age appropriate toys and equipment for use by children
and young people in-house, although trips to the cinema and other soft play areas were closed due to the Covid-19
pandemic, our Children and Young People Workers were very creative in keeping the children and young people
occupied with the use of tablets for online homework sessions, activities, games and even birthday parties together with
gifts for al children and young people. Moms were encouraged to take the children out for a daily walk or play in the
local park to help combat isolation from school friends and family. The online presence daily helped to maintain some
sense of excitement and intrigue for children and young people whilst in lockdown. Online activities and one to one
family ons were enabled with the use of Microsoft Teams.

During the coming year we plan to have 2 of our Children and Young People Workers trained in Play Therapy, which
will result in a Certificate in Play Therapy. Funding has already been received for this course of study. We will aso be
having a Staff from our Mental Health and Well-being Service trained later in the year to deliver the Children's
Freedom. We are very excited about moving towards providing a more therapeutic way of working with our children.
This will support our work in building emotional resilience, confidence and addressing issues around their experiences
and witness of domestic abuse.

Our Services to children and young people and working with externa agencies such as Children's Services will continue
for up to 12 weeks after the families have moved on from refuge.

Volunteering

The work of the Charity with women, children and young people is greatly enhanced by input from regular volunteers
who take time out of their busy lives to volunteer their help with administration tasks and reception work. This however
has greatly reduced due to having to maintain socia distancing within the Refuge, as aresult of Covid-19.

It is hoped that by the end of the financial year our team of Volunteers would increase.

FINANCIAL REVIEW

Reserves policy

Financial Review

Overal income this year is £556,283 as opposed to the previous year of £413,351. Increased grant funding has resulted
in asurplus for the year of £19,338 compared to adeficit of £30,741 for the previous year.

Reserves Policy

Gilgal have an ongoing commitment to our Service Users, Employees and Volunteers. To continue this, we need to hold
reserves to cover unexpected events, unforeseen costs or shortfalls in income. These reserves are built up from general
surpluses on operations and unrestricted grants and donations when available.

Designated Reserves (General Service Continuity Fund)

The aim is to hold in reserve the equivaent of approximately six (6) months running costs to cover unforeseen
withdrawal of magjor funding Contracts. This will ensure accommodation and services continue at Gilgal or will enable
alternative provision of services. In addition, this fund would provide redundancy payments and an orderly handover of
services to other providers, should the need arise.

As a 31 March 2021 unrestricted reserves stand at £98,489 these consist of £37,710 tied in fixed assets and £60,779
free reserves. Included within free reserves is £23,607 net cash at bank. Estimated running costs to satisfy our reserves
policy of 6 months would suggest reserves should be in the region of £200,000 and hence we are £139,221 short of the
ideal reserves position (2020 - £127,500 short).
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GILGAL, BIRMINGHAM

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

FUTURE PLANS

Although Gilga has had alarge reduction inloca authority funding, Gilgal will continue to work to avery high standard
to provide the necessary services our Service Users need and require. We will continue to work hard to rebuild our lost
revenue and have a number of outstanding applications to various Funders till pending. This is supporting the aims  of
our Strategic Plan, to diversify our funding streams, which will strengthen our financia position and reduce risk.

This year we would like to thank the following Trusts, Grant Funders, and individual Donators for al their support and
help towards keeping our various Services running at Gilgal. These have benefitted al our Service Users throughout
this financial year, both women and children. We send many thanks to: Birmingham City Council Vulnerable Adults
Housing and Well-being Support, the Grimmitt Trust, HS2 Community & Environment Fund, Edward Gostling
Foundation, Edward & Dorothy Cadbury Trust, Sheldon Trust, Ledie Aldridge Trust, Tesco Bags of Help,
Clothworkers Foundation, Awards for All - Covid-19, Morrisons Foundation, Heart of England Doing Things
Differently, Rosa UK Covid-19 Fund, Dumbreck Charity, Tesco Bags of Help Covid-19 Community Grants, Henry
Smith Charity, Tesco Bags of Help Covid-19 Community Grants Round 2, Comic Relief Big Night In Fund, Edgar E.
Lawley, Smalwood Trust, Grantham Y orke Trust, CAF Resilience Fund, William Cadbury Trust, our Friends of Gilgal
group, and those who donated through our Crowd Funding page. With support and encouragement our Staff Team  will
continue the much-needed work both in the Refuge and in the community during the forthcoming year.

We will continue to work in partnership with our various Stekeholders which include the Nationa Women's Aid
Federation, Refuge Line, Birmingham and Solihull Women's Aid, many other Refuges in and around Birmingham, Get
Grants, West Midlands Police, West Midlands Fire Service, West Midland Ambulance Service, Children's Services in
and around Birmingham, loca Supermarkets, various Food Banks, Small Heath Baptist Church, Kids Out, The Buddy
Bag Foundation, 4 Steps to a Smile, and individuals who regularly provide donations for the women, children and young
people we serve at Gilgal who also include our local Asda a Small Heath and Tesco at Fox and Goose Fare Share
donators.

Although the Covid-19 pandemic has greatly disrupted normal life as most people know it, we till hope to remain on
track with working towards the aims of our Strategic Plan for the next 3 years. It is still our plan to grow and develop
the organisation by seeking new larger Refuge premises. This will be our main area of focus for this year. New
premises will provide more emergency access bed spaces for women and children fleeing domestic abuse in the city,
expanding the Staff Team so that we become more efficient during the business hours.

Gilga have avision to launch out into the community, providing more outreach services and prevention work in the area
of domestic abuse. We are continuing to look at how this may be undertaken in the future.

Fundraising will be another key activity for the organisation throughout the year, to help rebuild our financial resources
which is necessary to the safe running of the Refuge and services we provide.

Birmingham Business Charter for Social Responsibility (BBC4SR) and Social Value

Gilga continues to meet its responsibilities under the BBC4SR and has included activities like employing localy,
buying in Birmingham first, building partnerships in the community, being a good employer, being green and sustainable
and being ethical in our procurements.

We continue to meet our responsibilities under the Social Vaue Act 2012 in various activities which help women
recelving our support to move out into the loca community more confident and motivated to making a positive
contribution to their local community.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006. The history of the charity is further expanded upon page 2 of this
report under Governing Document.

Risk management

Risk Management is monitored via regular Management Committee meetings. Any major risks have been identified and
Policies and Procedures are in place to provide for such contingencies. A major risk has been identified as the reliance
of the charity on short term funding, in particular from Supporting People, and the charity is developing a strategy of
diversification to reduce this risk.
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GILGAL, BIRMINGHAM

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

Approved by order of the board of trustees on 21 October 2021 and signed on its behalf by:

)T

K Haz€l - Trustee
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INDEPENDENT EXAMINER'SREPORT TO THE TRUSTEES OF
GILGAL, BIRMINGHAM

Independent examiner'sreport to the trustees of Gilgal, Birmingham (‘the Company')
| report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2021.

Responsibilitiesand basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are digible for independent examination, | report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my examination | have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of alisted body. | can confirm
that | am qualified to undertake the examination because | am a registered member of FCCA which is one of the listed
bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1 accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

2 the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give atrue and fair view which is not a matter considered as part of an independent
examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

A/]"I’L\O/l7 Laa /Mor‘r‘is

Anthony Lee Morris

FCCA

CopiaWedth & Tax Limited
Chartered Accountants

8 Pendeford Place

Pendeford Business Park
Wobaston Road
Wolverhampton

WV9 5HD

21 October 2021
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GILGAL, BIRMINGHAM

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

Notes

INCOME AND ENDOWMENTS FROM

Donations and legacies
Charitable activities
Accommodation and Support
Children's Projects

Other trading activities
Investment income

Total
EXPENDITURE ON
Raising funds
Charitable activities

Accommodation and Support
Children's Projects

Total

NET INCOME/(EXPENDITURE)
Transfersbetween funds

Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

18

TOTAL FUNDS CARRIED FORWARD

Unrestricted

funds
£

34,087

383,741

35

417,863

11,880

400,593

412,473

5,390

(7,433)

(2,043)

100,532

98,489

2021 2020
Restricted Total Total
funds funds funds
£ £ £
1,022 35,109 12,057
108,616 492,357 362,852
28,782 28,782 32,271
- - 6,061
- 35 110
138,420 556,283 413,351
- 11,880 4,980
92,121 492,714 407,746
32,351 32,351 31,366
124,472 536,945 444,092
13,948 19,338 (30,741)
7,433 - -
21,381 19,338 (30,741)
30,445 130,977 161,718
51,826 150,315 130,977

The notes form part of these financial statements
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GILGAL, BIRMINGHAM

BALANCE SHEET
31 MARCH 2021
2021 2020
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 14 37,710 - 37,710 28,032
CURRENT ASSETS
Debtors 15 46,058 - 46,058 48,120
Cash at bank and in hand 53,607 63,063 116,670 115,557
99,665 63,063 162,728 163,677
CREDITORS
Amounts falling due within one year 16 (38,886) (12,237) (50,123) (60,732)
NET CURRENT ASSETS 60,779 51,826 112,605 102,945
TOTAL ASSETSLESS CURRENT
LIABILITIES 98,489 51,826 150,315 130,977
NET ASSETS 98,489 51,826 150,315 130,977
FUNDS 18
Unrestricted funds 98,489 100,532
Redtricted funds 51,826 30,445
TOTAL FUNDS 150,315 130,977

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2021.

The members have not required the company to obtain an audit of its financiad statements for the year ended
31 March 2021 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

@ ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b) preparing financial statements which give atrue and fair view of the state of affairs of the charitable company as
a the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

The notes form part of these financial statements
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GILGAL, BIRMINGHAM

BALANCE SHEET - continued
31 MARCH 2021

These financia statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on 21 October 2021 and were
signed on its behalf by:

EOGoss

E Goss - Trustee

)T

K Hazel - Trustee

The notes form part of these financial statements
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Cash flowsfrom operating activities
Cash generated from operations

GILGAL, BIRMINGHAM

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2021

Notes

1

Net cash (used in)/provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

Net cash used in investing activities

Cash flows from financing activities
New loansin year

Net cash provided by financing activities

Changein cash and cash equivalentsin
thereporting period

Cash and cash equivalentsat the
beginning of thereporting period

Cash and cash equivalentsat theend of
thereporting period

2021
£

(4,147)

(4,147)

(24,775)
35

(24,740)

30,000

30,000

1,113

115,557

116,670

The notes form part of these financial statements
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2020

13,617

13,617

(5,866)
110

(5,756)

7,861

107,696

115,557




GILGAL, BIRMINGHAM

NOTESTO THE CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2021

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM

OPERATING ACTIVITIES

Net income/(expenditure) for thereporting period (asper the

Statement of Financial Activities)
Adjustmentsfor:

Depreciation charges

Interest received

Decrease in debtors
(Decresse)/increase in creditors

Net cash (used in)/provided by operations

ANALYS SOF CHANGESIN NET FUNDS

Net cash
Cash at bank and in hand

Debt
Debtsfalling due within 1 year

Total

At 1.4.20
£

115,557

2021
£

19,338

15,007

(35)
2,062

(40,609)

(4,147)

Cash flow

1,113

115,557

1,113

(30,000)

(30,000)

115,557

(28,887)

The notes form part of these financial statements
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2020
£

(30,741)

7,768
(110)

9,531

27,169

13,617

At 31.3.21
£

116,670

116,670

(30,000)

(30,000)

86,670




GILGAL, BIRMINGHAM

NOTESTO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

ACCOUNTING POLICIES

Basis of preparing thefinancial statements

The financid statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities. Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financia
Reporting Standard applicable in the UK and Republic of Irdland (FRS 102) (effective 1 January 2019)',
Financia Reporting Standard 102 'The Financia Reporting Standard applicable in the UK and Republic of
Ireland’ and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Income
All income is recognised in the Statement of Financia Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Expenditure

Liahilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate al cost related to the category. Where costs cannot be directly
atributed to particular headings they have been alocated to activities on a basis consistent with the use of
resources.

Tangiblefixed assets
Depreciation is provided at the following annua rates in order to write off each asset over its estimated useful
life

Improvements to property - 10% on cost
Appliances - 50% on cost
Fixtures and fittings - 20% on cost
Office Equipment - 33% oncost
Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are rai sed for particular restricted purposes.

Further explanation of the nature and purpose of each fund isincluded in the notesto the financial statements.

DONATIONSAND LEGACIES

2021 2020
£ £
Donations 33,842 9,134
Sundry income 1,267 2,923
35,109 12,057
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GILGAL, BIRMINGHAM

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

OTHER TRADING ACTIVITIES

2021 2020
£ £
Fundraising events - 6,061
INVESTMENT INCOME
2021 2020
£ £
Deposit account interest 35 110
INCOME FROM CHARITABLE ACTIVITIES
2021 2020
Activity £ £
Vulnerable adults housing &
Wdll-being support fund Accommodation and Support 92,667 188,456
Accommodation charges Accommodation and Support 162,298 134,821
Grants Accommodation and Support 237,392 39,575
Grants Children's Projects 28,782 32,271
521,139 395,123
Grants received, included in the above, are asfollows:
2021 2020
£ £
Eveson Trust - 10,000
Hilden Charitable Trust - 7,500
Children in Need - 3,071
Edgar Lawley 1,500 1,500
The Henry Smith Charity 21,282 29,200
Roger Douglas - 3,000
Heart of England - Transformation and Growth Fund - 17,575
Other grant income 521 -
Birmingham City Council 10,000 -
Ledlie Aldridge Foundation 15,000 -
Women's Aid Comic Relief 13,500 -
Grantham Y orke 5,000 -
Women's Aid 1,800 -
Smallwood Trust 27,471 -
CAF Resilience Fund 41,731 -
W A Cadbury 7,500 -
Edward Gostling Foundation 5,000 -
Heart of England 20,000 -
ROSA 7,530 -
Roughley Trust 4,000 -
Albert Hunt Trust 5,000 -
Awards For All 10,000 -
Edward and Dorothy Cadbury Trust 1,000 -
Sheldon Trust 7,000 -
MHCLG - (COVID-19) 13,353 -
Clothworkers Foundation 3,900 -
Tesco 500 -
Carried forward 222,588 71,846

Page 15 continued...



GILGAL, BIRMINGHAM

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

INCOME FROM CHARITABLE ACTIVITIES - continued

2021 2020
£ £
Brought forward 222,588 71,846
Morrisons 3,760 -
COVID-19 7,253 -
G JW Turner Trust 2,000 -
Birmingham BHX 1,000 -
Grimmitt Trust 2,000 -
HS2 - Community and Environment Fund 27,573 -
266,174 71,846
RAISING FUNDS
Raising donations and legacies
2021 2020
£ £
Fund raising Consultancy costs 11,880 -
Other trading activities
2021 2020
£ £
Purchases - 4,980
Aggregate amounts 11,880 4,980
CHARITABLE ACTIVITIESCOSTS
Direct Support
Costs (see costs (see
note 8) note 9) Totals
£ £ £
Accommodation and Support 422,516 70,198 492,714
Children's Projects 31,151 1,200 32,351
453,667 71,398 525,065
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GILGAL, BIRMINGHAM

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

DIRECT COSTSOF CHARITABLE ACTIVITIES

2021 2020
£ £
Staff costs 338,056 271,797
Rates and water 3,791 3,651
Household costs and renewals 6,605 9,163
Light and heat 14,033 12,231
Cleaning and Pest control 1,714 3,162
Property repairs 4,380 1,403
Rent and service charges 48,702 52,979
Sundries 5,484 3,009
Welfare and activities 4,494 1,366
Agency costs 11,311 5821
Depreciation 15,097 7,217
453,667 371,799
SUPPORT COSTS
Governance
Management costs Totas
£ £ £
Accommodation and Support 67,918 2,280 70,198
Children's Projects 1,200 - 1,200
69,118 2,280 71,398
Support costs, included in the above, are asfollows:
2021 2020
Accommodation
and Children's Totd Tota
Support Projects activities activities
£ £ £ £
Wages 18,149 - 18,149 21,078
Training 723 1,200 1,923 1,976
Insurance 2,926 - 2,926 3,615
Telephone and postage 11,679 - 11,679 11,842
IT Costs 11,268 - 11,268 8,652
Trandation (89) - (89) 810
Legd & Professional 23,021 - 23,021 16,611
Bank charges 241 - 241 378
Depreciation of tangible and heritage assets - - - 551
Independent examiner's remuneration 2,280 - 2,280 1,800
70,198 1,200 71,398 67,313
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GILGAL, BIRMINGHAM

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

2021 2020
£ £
Independent examiner's remuneration 2,280 1,800
Depreciation - owned assets 15,097 7,765

TRUSTEES REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 31 March 2021 nor for the year ended
31 March 2020.

Trustees expenses

Therewere no trustees expenses paid for the year ended 31 March 2021 nor for the year ended 31 March 2020.

STAFF COSTS
2021 2020
£ £
Wages and salaries 356,205 292,875
356,205 292,875
The average monthly number of employees during the year was as follows:
2021 2020
Charitable activities 18 17
No employees received emoluments in excess of £60,000.
COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Totd
funds funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 8,849 3,208 12,057
Charitable activities
Accommodation and Support 327,777 35,075 362,852
Children's Projects - 32,271 32,271
Other trading activities 6,061 - 6,061
Investment income 110 - 110
Total 342,797 70,554 413,351
EXPENDITURE ON
Raising funds 4,980 - 4,980
Charitable activities
Accommodation and Support 360,522 47,224 407,746
Children's Projects - 31,366 31,366
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GILGAL, BIRMINGHAM

NOTESTO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Total

NET INCOM E/(EXPENDITURE)
Transfers between funds

Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

Improvements
to
property Appliances

£ £
CosT
At 1 April 2020 49,807 6,694
Additions - 2,071
At 31 March 2021 49,807 8,765
DEPRECIATION
At 1 April 2020 29,106 6,703
Chargefor year 4,981 1,027
At 31 March 2021 34,087 7,730
NET BOOK VALUE
At 31 March 2021 15,720 1,035
At 31 March 2020 20,701 9)
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Unrestricted Restricted Total
funds funds funds
£ £ £
365,502 78,590 444,092
(22,705) (8,036) (30,741)
(1,867) 1,867 -
(24,572) (6,169) (30,741)
125,103 36,615 161,718
100,531 30,446 130,977
Fixtures
and Office
fittings Equipment Totas
£ £ £
14,140 25,683 96,324
7,403 15,301 24,775
21,543 40,984 121,099
12,177 20,306 68,292
2,266 6,823 15,097
14,443 27,129 83,389
7,100 13,855 37,710
1,963 5,377 28,032
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GILGAL, BIRMINGHAM

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

DEBTORS: AMOUNTSFALLING DUE WITHIN ONE YEAR

Amounts recoverable on contract
Other debtors
Prepayments

CREDITORS: AMOUNTSFALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 17)
Socia security and other taxes

Other creditors

Accrued expenses

Deferred government grants

LOANS

An analysis of the maturity of loansis given below:

Amounts faling due within one year on demand:
Bank loans
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2021

39,142
3,755
3,161

46,058

2021

30,000
6,704
1,395

787

11,237

50,123

2020

40,739
5674
1,707

48,120

2020

continued...
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GILGAL, BIRMINGHAM

NOTESTO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

MOVEMENT IN FUNDS

Net Transfers
movement between
At 1.4.20 in funds funds
£ £ £
Unrestricted funds
Service Continuity 100,532 5,390 (7,433)
Restricted funds
Residents Welfare Fund 3,425 241 -
Norton 239 - (239)
Hub co-ordinator fund 4,724 (18,149) 13,425
Henry Smith 15,141 (5,874) -
Edward Cadbury 106 - (106)
Roughly Trust 1,500 - (1,500)
Brett Y oung 5,310 125 (5/435)
Victims Fund - 500 -
Childrens Worker Fund - 2,305 -
Operations Manager Fund - 899 -
Mental Health Worker Fund - 30,862 -
MHCLG (COVID - 19) - 2,055 -
Capitd Funds - 984 1,288
30,445 13,948 7,433
TOTAL FUNDS 130,977 19,338 -
Net movement in funds, included in the above are asfollows:
Incoming Resources
resources expended
£ £
Unrestricted funds
Service Continuity 417,863 (412,473)
Restricted funds
Residents Welfare Fund 397 (156)
Hub co-ordinator fund - (18,149)
Henry Smith 21,282 (27,156)
Brett Young 125 -
Victims Fund 500 -
Childrens Worker Fund 7,500 (5,195)
Operations Manager Fund 36,530 (35,631)
Mental Health Worker Fund 50,573 (19,711)
MHCLG (COVID - 19) 13,353 (12,298)
Capital Funds 8,160 (7,176)
138,420 (124,472)
TOTAL FUNDS 556,283 (536,945)

Page 21

Movement
in funds
£

5,390

241

(18,149)

(5,874)
125
500
2,305
899
30,862
2,055
984

13,948

19,338
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GILGAL, BIRMINGHAM

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

MOVEMENT IN FUNDS - continued

Comparativesfor movement in funds

Net Transfers
movement between
At1.4.19 in funds funds
£ £ £
Unrestricted funds
Service Continuity 125,103 (22,704) (1,867)
Restricted funds
Residents Welfare Fund 3,639 (214) -
Pyramid 6,279 (6,279) -
Children in Need 2,688 (4,555) 1,867
Norton 239 - -
Hub co-ordinator fund 8,302 (3,578) -
Henry Smith 9,680 5,461 -
Edward Cadbury 666 (560) -
Grimmit Trust 45 (45) -
Roughly Trust 1,500 - -
Brett Y oung 3,577 1,733 -
36,615 (8,037) 1,867
TOTAL FUNDS 161,718 (30,741) -
Comparative net movement in funds, included in the above are as follows:
Incoming Resources
resources expended
£ £
Unrestricted funds
Service Continuity 342,797 (365,501)
Restricted funds
Residents Welfare Fund 250 (464)
Pyramid - (6,279)
Children in Need 3,071 (7,626)
Hub co-ordinator fund 17,500 (21,078)
Henry Smith 29,201 (23,740)
Edward Cadbury 1 (561)
Grimmit Trust - (45)
Brett Young 2,956 (1,223)
Heart of England 17,575 (17,575)
70,554 (78,591)
TOTAL FUNDS 413,351 (444,092)
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At
31.3.20

100,532
3,425

239
4,724
15,141
106

1,500
5,310

30,445

130,977

Movement
in funds

(22,704)

(214)
(6,279)
(4,555)
(3,578)

5,461

(560)

(45)
1,733

(8,037)

(30,741)
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GILGAL, BIRMINGHAM

NOTESTO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

19. RELATED PARTY DISCLOSURES

The total amount paid to key management personne during the year was £39,000.
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GILGAL, BIRMINGHAM

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

2021 2020
£ £
INCOME AND ENDOWMENTS
Donations and legacies
Donations 33,842 9,134
Sundry income 1,267 2,923
35,109 12,057
Other trading activities
Fundraising events - 6,061
I nvestment income
Deposit account interest 35 110
Charitable activities
Vulnerable adults housing & Well-being support
fund 92,667 188,456
Accommodation charges 162,298 134,821
Grants 266,174 71,846
521,139 395,123
Total incoming resour ces 556,283 413,351
EXPENDITURE
Raising donations and legacies
Fund raising Consultancy costs 11,880 -
Other trading activities
Cost of fundraising events - 4,980
Charitable activities
Wages 338,056 271,797
Rates and water 3,791 3,651
Household costs and renewals 6,605 9,163
Light and heat 14,033 12,231
Cleaning and Pest control 1,714 3,162
Property repairs 4,380 1,403
Rent and service charges 48,702 52,979
Sundries 5,484 3,009
Welfare and activities 4,494 1,366
Agency costs 11,311 5821
Depreciation of tangible fixed assets 15,097 7,217
453,667 371,799
Support costs
M anagement
Wages 18,149 21,078
Carried forward 18,149 21,078

This page does not form part of the statutory financial statements
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DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

M anagement

Brought forward

Training

Insurance

Telephone and postage

IT Costs

Trandation

Legd & Professional

Bank charges

Depreciation of tangible and heritage assets

Gover nance costs
Independent examiner's remuneration

Total resources expended

Net income/(expenditur €)

This page does not form part of the statutory financial statements

GILGAL, BIRMINGHAM
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2021 2020
£ £
18,149 21,078
1,923 1,976
2,926 3,615
11,679 11,842
11,268 8,652
(89) 810
23,021 16,611
241 378
- 551
69,118 65,513
2,280 1,800
536,945 444,092
19,338 (30,741)
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