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fE~OIPF E YOUTH OEIFELOPhIENT GROUP

TRUSTEES ANNUAL REPORT

YEAR ENDED EE OECEIRJERZEZZ

The Trustees. throe ayi' wham are Sbn Direclnrt lOr She purpmea Oi Cnmporay csw, precem Cfeir ratmrv Snd tlm

Independently Vxsrafned fisasCial rt Vtemema qt thC fyrsr its fqr Ihe ymr en deal 31 DV Camber 2cdl.

Reference aed Admhdstyattve Datafls
Refemnoa snd sdmf aiacrelive oaf sin sm lb own in aha schedule of Triolet s and P role ufo nbj Idrfaafs on page 1 of the
financial umynmnts.

The Tmfaees
the Trur tern wlm served the Mmpenf dining che fmnod were al lollo*s:
D Rearm (aho Ifhectorj
3 lfcyvft jvlpo Dlrvctcaj
Sll yalnnvimndjeloaDIIVCtvaj

Rev I Oqtchln J also Olmctorj
kf Leveridga (abo Dlrectorf
4 Welling jeho Dirac mr j resigned April tst22
4 Emilhnm (atcq Directsrj
4 bvrtrfsfure (also l3lreomrj appqlntedNmtembes 2022

Appolellnant et Trances
tale hmO lnb dascripsiant fnr Cha rolea ond when hrnkhig tO ICCram oew f roafeea Or DreCmrt adept e rlunlber OF

msruifansnt nmfhqdv Thee Intimfe dirmt apprqaChm ln thorn WC ksqw haVIr ths skier required snnhase allows era

~otarest an dfv work, advvrtlsmg vsa Chamber of Trade and Cqanmvrcv, Rotary Clvb and other prqlvsuqnsl bodivl, and

placing a generat advertisement

Arsy permn intervaled is beings Trmfee meals wah the Chair or Vice Chair and project Manager SO tiaat CheV Clearly

wldarstand the wovk vm do and fbe commitrlavrit they are taking orl. If after vke mrnnfng thvy remain Nterectvd iheir

same Is placed before the Managemerrl Beard for approvai. All frustvesundergo a b85recordsdfock.

DhJectlves of the Cfwnty
The

Cb sr iff lc o Company liraited hy guarantee and mes Incorporated 13ffscemtwr 2fam. The Cnargf rem esfabllsaed
mdcr v racnmrandwn qf Asfqavlkm, which eafshlilhvdthe ohjsclivm vod pqwem ql Inc charilvbla comPssy Snd lc

governed under rts Articles qf Acsqciafamf Ifsdar those aatichv, lbv mmnbvm ql the hianagvmvst tanrrd pro clmcod

at Ufe Annual Geee rat Meeting.

The Dim crore confirm that Ihay hera paid dua regard lb the Charity Comrnhal on's guhlame on public henefll sad have

cfvbed hl On su ra that dr a Charity'S act ivin ac rage Ct this.

lleulew ol Afdvlttes
The Cnmfuvny Is a Charity established to provule youth services and activities for young People jage 7-252 Primarily

living In feaasfowe ead che surrounding villagok Oor hvwn mnlra. youth hub provides a safe en Wrac ment where

young people can meet with quagfmd yowlh workers. We Proraole the welfare of an young potpie IfvnogJI fudpnrthe
rrdvbqncidyf Vsd pqutive eaparisnCCV dvvignedtq CnhsnCC timber personal and lqcial devqlqpmesl Our lsrgnl graoP
Is Inclusive of young people disadvantaged In someway, qrMq have fhltjcuhlvs In their rvlatiqmhlpl with their peers,
faimfs, scbool or authwlty generaljy, vye offer a vened programme of activltjel and sfnfaj oppqrtunltjvs, together
with ona-tease rnentorlrghaovnsalhng, Information, advkce aad guidance on a number of Imuel. We wink In many
local schools crau umferfake omr sech wort The ps ac yser hei resolved N an esp an sian ol'the work m m etude Increased
vmrk with femiliec of young people wa wa already warking with.



ras we move to llvapd with Covid we hove increased our face tots&a sessions vnd bean able m do more work in schools

The Trustees have paul doc regard to guidance Isssrcdby the C herby Co mrnlas la n in deciding «tact activities the C harl tV

should under tace.

I evamma nc pagoy
Lander the Snemorandurn and Acti&le&of nstaclsSan, the Charity hss rhe powers mace any Investments which dre
Tract des see ITI.

dcfrtuvv ma nts aod perfonnance
At 31 Co&embar 2t222 the unrestricted funds were 635,472, the re&bi&ted Funds were EJ69,237 and fundr totaNed

f204.709.

p oeuvres
Tha Directors wish fo record their continuing thanks fo the atsd vnd volunteers fqr their dedicatian &a the pnhccc.
Fundrslslng hss continued lnstousc with success In raising norncrous drsnfs, a@lading s number oF le&dc vwvrds.

sect Ha peira caminncs as PraJ sea Manager, bringing vtsion and new ideas ta the Project The staff &cern hvs Increased

dvrins the Pact year.

Fhe prelect Iras aksd v very svc&essful year, we have &onunued to tvreet appropriate grant along bodhn S. been
successful In raising funds fram a whse range af Trusts, uubllc argsrdsatlons asd bcsf orgsnlsuUans,

We corninve to prowdc a range of services ta the young pcaple in ths cage&canc area, tailored m mesa daclr raeeda.

m 1022, 1 tdd different yotmg people sccomsd our services. The cotal number of contsas «as 9961 Level Two is hiidtly

regarded wrthin the Camnvmlty. Ctur programme of acovitlss ls responuvs to the needs of young people.

The argent&stion hss a oarstarchernlve set ol policy datamcsts reviewed in ahe Vast yasr tovssfsg all aspects of Its

oper~sion Tho project wwtinucs Co operaTe poccessivllp lrqm the Vqvth l4vb in Cabbald Rand

Fut ura gt raa sgy
Fctoats«e youth taavclopmest Group is the parent or gael&ation wlddt currently op crates the Level Two yeuah P&ofs«
Wc wig aandnve &o provide a wide range of services for young peapte, based upon their seeds. In the nsvs year we
will lqcrtt Iq ecpand aur wack with fwnilicc and cappara yanng People. We are also laaking at haw wc rraset dte
in&reseed demand for cournellind vnd msntoring

Vye arc committed to encouraging ahe prolessionsl *velopmcm ol sraff snd value&vers. As funds permd,
opparcunltltc will bc altered Ior traiaisg courses sad conferences. In-house training ls also cases*d ta staff end
volunteers ds in previqns years the tairectqrs arc qnnmitwd in sncwing we pay at least the LtvirVI Wage ao all staff.

In the &orsisg year the Bare&tars s&c &ornmlltedbr suppartlrg the stuf &curn snd acrvr&es provided st dte Vcuttt stub.

Wc will encourage other agcntves «arklng wile young people fo engage with m. fate I7lre&tors snd frlanagcrscnt
Board remain fully commuted to the Irstncdlatc snd kuvg-terna future ol Fellsstowe youth Oevclopsncnt acro&au snd
Level Twa Youth Prelect.

ltasarvas Pagey
Cteslgnated reserves are represented by aet current assets welsn the trace&trit&ed Punch of the Charity. Designated
reserves ensure the resiliecce snd sustainsbillty ol the &a&arity ln sutta &Ircvrnteascesas whea encovaterlnd.

s s lemporary perkrd of red&wed inqunv
~ vn unevpected Increvtat ie opervtlonsf costs
~ tmcxpc&fed manageancntr'overhead &oats



At 31IOeazmber 70H thes~nnl rs raseryes raauirement, catcala\rdby rerersncmla ttm Sasrchsppravmt op»@trna
budget. iar ZO23, Is set at gde 000, this represents 3 months ecpsndlture as per the bodget-

Thr T&msam will rnanttac the admpr»y af rms'rves an s three rnorlthly basis In die osntect af oPereamtal Pleas and

may snsentl chir retluirell Is%et ac apprapriam irl response la identified chsnges eilher in tim rick ermiramnent snrt/ar

their risk appetee.

trustees' rmtsansltfatlec irs relatlats to sae tinancNt stetsrnsmtc

Company la W rmiulres the tra swee ta prepare nnanCSSI »cameras far race Cma mt el year, wl ~i& give S true and lair

vicar af the state of a%airs af the charitable ccrnparcy and af the incamins resources and applicatian al' resources
Including the tacoma aed ecpendlture. of the charitable company for that peskaf. In preparlna these financial

StatemerrtS, the lmSteeS are reammd m.

~ gelect suitable aoosuntlns pollcles end then apply thorn condctrrafy;
~ Observe tbe methods asd prlncisies In the Charldes $ORP,
~ Make isdgpmeins and estimates that are reasonable and prudentl
~ State whether applicable tIK Accoumieg stsndsrcls have been ~, sub)act lo eny tnsterlal departures

dicslamd and cxplained in &henna»tel ate»ments;
~ Prepare the RinanClal Statemrntc On the gmlrg Centare bmlc I»less it ii iscspprOpriate as preujnse Ih» She

charltable cmnpanr wlg caabrme In operation.

The trusmrs era mspansibte fac keeping adequ»e acasunting recants th» dlsdose arith reasonaate accuracy at any

arne Ihe f irene isl pa%on of the charitable carncmny an donable them» ensure thar she Cmental statements ceshply

with dre gornpal ~res Pan 2006, They are also respalsslble for safeguard»a thr scwts of the chsntablc company snd

hence for taking reasonable steps far the prevention and detectloa of fraud asd other irregularities

Apprcmed by tae I3rectdrs and she Marsagemenl eaard on 23.3Z3 snd sre signed an their behalf by:

t)insctm L tgsalr



FELE(ETOWK YOUTH DEVELOPMENT rxRQ(IP

INDEPEHDEITT EXAIVBHBI'6 RfP(HIT TO THE fylf MBEflS OF THE

FE)j)LKTCIWE YOUTH DEVELOPMENT tvRO(IP

YEAR ETIDEP BK PKEMIKlt ZDZZ

I report to the charity trascees on nhr examination af she eccoants af che ccvnpsny lar

cheyenne

ended 31 Decvarber 2022 which ~re xec ave an Oxtec 6 ca t5.

ftscpanstbllldvv arel bash af rvtsarc
As the charity trustees of the company [and atra rts directors for the pvvpases al camparry lavr) yaa
are responsible lar the prepmadaa af the ~ants In amxrrdancs eath she reqcdrerneors af the
Carnpanles Acc 2M6 ('che 20QS Acc').

Having sat)shed ipyself that the accounts of the company are npt required ta Be aodlted under Part
16 of the 2006 Act and are el)gib)e for Indepesdept esaminatlan, I repart lo respect af my

eaainlnaoao af your carspany's accounts as carised out under aeolian sd5 af the Charhfes Act 2011
I'the 2(tts Acy). Ia carryiaa aat my exxndaxtian I have fvlhwrcd thv Direcchrra gives by the t?carity
Carnmlsrtaa endor svcdax )43('5)[b] at the?031 Act.

independent eaaodnech statement
have ccvapsered my evaminxdan. I caalirm thxs no manerx have came ta my attantian ia

oaxoectiaa vrhh lhv exxrninatrao giving nre cavsv to believe dtat In any material respect.

accauntlrW records were pac kept In respect. af the carapany as required by secdop 336 af
the 20Da Aa.- ar

2. the ecaxcmcx da aat ecxxrrd wish chase records,-ar
chc vccavatx do aot ccvnpty with tba vccountlna roqxirvnrsnts or section 396 of ttcv ?006
act other tham any requirement that the acopunlc Dvs a 'true asd fair vlerv' which is eat a
matter dspsldered ss part of an independent esainlnatlan; or

4. the aecduitts have nol bete prepared In ataarcbsce with the rhevhads xed Fviacap)es of the
Sraternenc af Recanoneaded Practica far xccaaatmKaadroporcirql by char)ties [applicxblv ta
chxritias proper)oa their accaimts ix ~rdaoca with the Financial Reportioa Standard
appllaabta In the us and Republic of Ireland (FRS?t)2)).

I have na concerns and have carne acrasc sa ocher cnsccers ie canaecsiae rrhb rhe exeminsdan ta
which etcenclaa xhauld be draws irr this rctmrc In ardcc cv enable e praper arvterxcxedina af the
vcxauncx «r bc rexchvcl.

7X C)~
I I c?ohtey 6, c, 6

Beacons Limited

Chartered Aaxwntxotc
7 Three lthvrrxBosinsssoart

Fellxatavre Road

Fashah, lpswlch

Iplq DBF

16 April 2023
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FEllÃSYQWE YOUTH lÃVELOPMKMT SEEQUP

STATERI%IIT OF FIEEANCI*L ACYIIIITIES (IEECWOENG RROOME A9422 EXPEEEOITUEIE ACCOUNTS

YEAR ENOEO 52 OECEMEER BKQ

IIECOER INCE R 85OUR CEE

VnrestrRHO

Funda

Ntde E

Rett lie ted

Fuadt

E

Tdeel Pttitde 7dtei PDhde

2922 2021
E

Inca thing retdur Det frere dentretuue

firn

dr.

Vtdunteiy iecdme

Ddnsdddt end Glite 2

Acuuhrec fur dunuradng fundr

Fund-raitiee

Interne fram chantabht attirutiet

Gnmtu

I nve tfrue ac Iri cere 9

41,943 1,278 ~5,222 24,143

45+11 23D(192 Zedglta 2%9 247

597 597 229

TOTAL IIWQMREQ RREOIRKRX 87551 231A71 5994IZZ 263,619

RESOVRGE5 97IPENDRD

Cherdahfe ectluihet

Dctucreencu clrttt

825D7

17,194

247326 529r822

17,782

269,761

17472

TOTAL AEEOIERDEE EXPRIEDEO 99,191 24lVIDe 547.593 287,653

NET OUTOOING REEOUIKRE FOR THE

THE TEAR 2 NET EXPdhd)ITURE FOR

THE TEAR 6 I11,64OI 2,667 (d, 578) I2RD14I

RE(OIEEtIEANOH od ECIICD$

're tel lun dr bruueht fare ard 47,121 166,170 3 leu282 237,296

Tranufera bueuuae Frmd

TOTAl FVNOS CARREEO TORtefARO 35,471 169,262 2DA,TIS 213,287

The ttutemeet Crf Financial Actiuitleu inclmleu all Raina and imam in the year and

ttmrelere 4 utetcuncet qf tutat rccedneml Rtinu and lemur hat eut been prepared.

AR Df thb ebdue arttueetu relate td turutfntaed actiuftfut

The netut en paeet8 te 16 farm part raf theta Rnamdul rtatementu



y EUBSTOWE TISVTII 0EVBlOPIAEIIT RRIIVP

BAIAN CR SHEET

YEAR ENOEIS 81 I360EMBER 2D22

Pi BED ASSETS

Trmgtbte aceetr

2822
f E

26,648

2I721

E f

42,681

CIFIEBSEIT A SSBIS

Debtorc

fatti at bank are in hand

CITE OITORR ArsaauR fsl BAR due

udthld ane «ar 16

1/99
214.726

216,187

l38,127)

1,476
203,255

2F74,73 1

I34,351]

laET CUBAENTASSETS

TDTA L ABSEIB tf aa cIAIR ESIT UABILI TIES

NET ASSETS

2D4, 708

2D4,708

213,281

213,281

FUNDS

Reerrtered inrume fundr

Umectrmmd inuune fundr.

t? 169,237

35r472

166,t70
47,111

TIITAL BUTS 213,281

curiae financial year ended 31 December 2022 the company wm ereitlad toeeomptionfmin audit

undo r tecticn 4'l7 ue lbe Curnpa nine Rct 2006 rteatird to cma la taunpunraz,

Trutteee recpanubilitieei
- The nmmburr haec rmt required dru company to abtem un audit OT itc fenuudul ttuternuntc arr Fau

year iu quertiae in ueurrdumu with cuctiun 476;
- The trur teea a choo uta dace their reopen a lbili tier far c am plyma with the runnuementt af the Ant

with rerpect to ac ca imtina r tea rdc and the neap a rat i auul Bnuudul Fortemente

There financial erat emeute have been preucrred in uuurdurrcu with Ihe urcrrhiunc applicable to

camprniec Fublert cathe emu8 curnpuuier' rualrnc.

Theta financial ataternenaa were appraised by the Direr tart and M en aBe ment Beard an the ISApril 2D23

snd sre aiBued au their behalf by:

Director

Company reBirtradun Nmnber: 04125056

The Rater on po8ec 8 tu 15 Form part ue thats linancial ttaternentt



FELIITSTQWE VCRJtyf OEVEMPIV%igy GROUP

NOT%6 TO TNR FtNATtgtfkk STfkTEMEtgyg

YEAS ETTDEty 92 IXCEMBEty 2tt22

ACCOIJNTtNG POUOgg

General lpformatlon andbastsof oroperation
The Charsty Is a Company limited by guarantee aud has no share coastal. The Cytarlty is Incorporated

In England aud Wales. The address of *e rag l stum d ofltto is 2nd Fleer, 54 Cab bold Reed, F elbe to«e
Sulfolk, IP11 TEL The cerupeuy aumeer ts 04125056.

The charity sonssktvtus u puMic bunufa entity us dulinud by FRS to). The gnsnsiul statmnsuss have

buon propert;d in sscordunss with Asuavntiug snd Repvstiug by Clorilies; Statement of
aecornmeuded Practice applicable lo charities pruparina their accovrsts sueccesttapco with the
Oiuuocsal Reporting Ssaudard up pllca bio in the vs aud eepublh el Ireland Issued In October 2 0T9,

Cne Financial Reparong Standard appttcable mt' United slngdom aud gepubac of Iretend IFRS 102k
dte Cherlaes Act 2011, Compeuues Act 2006 end UK Generally Accepted Accouuong Precbce.

The disdaevrs. reqturuntents af sactiou lA «I FRS102 have buurt applied other chan wham eudldanel

dietlutvru ie rutpmud to Shaw S tuuu aud fesr view.

Thu finandal stalemesds are prepared ou a going cuncorubatis vsuter gse hicusrual cost convention,

sncupfiud to indvde certain Items at fair valve The financial cmtemeuus are preseoted In ste*ug
which lethe (unctional currency of dte charity end rouuded to the nearest f.

The slgnigcaut accounang polldes epplletlle the preperedan of these fsuancial ctetemerus are set
oui beld«. Iaese pctbies heve been couslslcndy eapllod toes years presunlea unless otherwise

stated.

Oenelurs Carne

The corupeny operutss s *lived contribvtiou scheme ferlie benefst of its orvployecs, The costs
of corrtrlbvtlons are wroten off against profics In the year they're payable.

Incame resagnlthm

All Incoming resouross are Included In lhe sleteruenl of Financial Activities IsoFA) «ben the shanty

le legally entitled to the Income egter eay eerformauoe casdlvons have been met, the sr«cunt cen

be ruumured reliably eud lt is probable the&the income will be received

tst crud suceluud

A grant that as svbjecs bs purforrnaecu-related conditions received ie advance of delivering thu

s required by thus osnditiorv ur is subject to vnmetconditlons whogyovtcid ~ thous«teal
of the charity, b accounted lor es a liability und is shown on the balance sheet us delsrrssl income

teel'erredmcorse ls released to lutsmve m 'Ibo repustlog pened In whsuh the pesfarsnancevelated
or other oundltla os that llruit reougmbtm are met.

~ g



FEUXSTQWE YL7VTtt QfttrEU7PFtdENT 6lIQUP

laQTES TQ THE FllattgtfJAI, STFsTEMPIFS

VEAR ENEO BE M(XMBN 2022

Pitted assetr
Fsll lined assets are Inltally recorded at est.

tseprecletlen

Oeprecisthtn ls calculated so as Lo write olF the cast oi an assess, less its esthr¹ted residual value,

crver the unclul mxmttrnietiTe oF the awet nn I'ollutm:

Fissures and Fittings ~ 35% reducing balance
Ivsoter vetades - 2544 straight gee

cash estd cash equivalents

Cashand cash equlvatants sre basic Iinahcitd asmts ant ihculde cash ih hand, dspessts held sr.

tait eath t¹hkc, htttsr dnnrt-terat liquid invnntm ant t with oriynat mat ur it i en el' ttt rue menthe

ur less, andhankcrverdratts. Bmk unerdrann areshown within bnrruwines in current liahilhins.

Prvvlksns

Provisions are recognised when lhe thartty has an atthgatlen at the tadanca sheet date at a result oF

a pets event, n n probable that an outgow et ecancnntc benefns will he required in settlement

aed the amount can be reliable estltnated.

Fhsanclel htstrunsents

gaait ehahuias ir¹tmhtarl ca are ra coughed 4't nrnartlned mat, an capt (or iaue atm arrin in ntt tv

convertible preteren ca and nen-p attn bio strdinary shares which nre measures at Fsh vs sue, with

changes rncctgainnd 'm prali ~ vr ives. Oartvstive Snauclat iatbunnents am initallt recorded at

cost and thsresttvr st Fair valve wilh changes recegmted m antrFtt er loss,

2. LFQLIsldTAIIV slv03hst

DsstSAtttHS%

Ounatiunn and GIFsn

Lthrectnnaed

Funds

41,943

Re tinct eel Ttrt et asm as 14t s I Fur@is

Funds 3422 202 1

l g t

t,27g 4av221 14,343

41r943 1,379 48,331 14.743

~ 9



FEUX5349WE YDVTII DEVELDPMEIIIT sEROVP

NOTES TO TIIE FINAIKIAL 574TERRENT3s

YEAR ENDED 31 DEIZMBER 2022

INVEETMENE 8400ME

Unrest r I cut d

Ev nths

E

Ruuuictud Yvud Ptutdu Tutal Funda

Sunda

E 6 4

Sank Interest receivable 997 229

CH48S74811 4EYSVS1115

tan r as I I i t N d

Fund

1

8ss I Ikfu 8
Funds

1

rata I Sktsds

EM2
4

Fetal Funds

'2021

Grass 5aNriesand Pensive

Ikkslpaaae BarrlnB Earriae

Idakar and Travel es8unsas
TsalnlnB

Preiect spa. clllc Eupsnses

Rulldin8 Vtlllsies

EleanluE

Rrpuiru

Equipment Ptechaavd

Telrphvne and Fax

Prlrrtlr 6
Pustale and atatlvneaV

Vrebsrte and cvrnputer casts

Advertsslng andretrulunant
Ednsultaracy fees
Mlsculcunadus

51.569
776

8,449
6.128
1,721

2919
4.I19

1,193
137

2,850
1,74 1

lt4, 546

20

5,671
10,938
12,576

1,255

2,429

248399
798

5801
10,998
12,576

Bu469

6,128
I 721
5a454

4,119
PNI

451
1,193

137
2,868
4,918

215,794
314

4334
3,497

15,271
6,691
6.105
2,233
SA24

3,516
984

2,047

1,239
3,920
1,998

247,836 529JI12 249,745

5. RssuEREIAREE dts9TS

Vnrestrkted
~ ulld s

E

Res~vedi

rends

E

'Telel Fends &otal rvuds

2IQI 202 I

E f

Independent Eusaninstien Fec

D4press 4 I Iv u

1,550
15,634

Ea554S 1/16
599 16,233 16A56

17.$ta 5SEI 17,783 17972

-10-



FEUXSTOWE yOUTH OEVELOPMEIIT OSOVP

NOTES TD THE FIITRIICIAL 5TATEMENT$

YEAR EPTPEP $1 IXCEMREII ZPZZ

6, NET PUTGDITRSRETOIRKESFORME YEAR

This it stated efter chevdmg 2021
E

Peprecistlan 36n139 16.466

7, STA/f t2OSTZ ANP EMOWINCNIZ

Taetl t sett cases were ae Sttlawt. 2022 2023
E

yyvttet and Set crit t start
Taclsl Security

Pension casts
Other larmsaf employee beneilts
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