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FELIXSTOWE YOUTH DEVELOPMENT GROUP
TRUSTEES ANNUAL REPORT

YEAR ENDED 31 DECEMBER 2022

The Trustees, three of whom are atio Directors fof the purposes of Company Law, présent their repart and the
indeperdently examaned financial statements of the Charity for the pear ended 31 Cocember 20232,

Reference and Adminisirative Details
Referance and administrative details are chown in the schedube of Trusteas and Professional Advisers on page 1 of the
fimancial statements,

The Trustees

The Trustess wiho served the compary during the period were a3 follows :
D Rwe (also Directar)

5 Wihyatt |alsa Director)

b Towmshend {also Director)

Hey i Dokchin | alse Director)

H Leweridge {atso Directar)

B Watling |also Director) resigred April 2022

B Smithson (also Directar]

A Derbyshiee (also Director] appointed September 2022

Appaintent of Trustees

We have b descriptions Tor the roles and when loaking (o recruit new Trustess ar Directors adopt & number of
recruitment methods. These inchede direct approaches fo those we know haye the skills required and have shown an
interest in the work, adyertising via Chamber of Trade and Commerce, Aotary Club and other professional bodies, and
placing a general advertisement.

Ay person interested in being a Trustee meats with the Chais or Vice Chair and Project Manager so that they cheardy
understand the work we g and the commitmant they are taking an, if aftor the mesting thay remain interested their
name |5 placed before the Management Baard for approval, A Trustees undergo a DBS records ched.

Objectives of the Charity

The Charity is a Company limited by guarantée and was incorporated 13 Detember 2000, The Chiadty was established
wnder a Memorandum of Assaciation, which established the objectives and powers of the charitable company and is
governed under its Articles of Association. Undar those Articles, the members of the Management Baard are elected
at the Annual General Meeting,

The Directors canfirm that they have paid doe regard to the Charity Commission’s guidance on public benefit and have
strived to ensure that the Charity’s activities reflect this.

Review of Activities

The Carnpany s a Charity established to prowide youth semices and activities for young people [ape 7-25) primarily
living in Felixstowe and the surraunding villages. Our lown centre youth hub provides & safe savitenment where
young people can meet with qualified youth workers. We promate the welfare of all young peaple through Supportive
redationships and positier axporionces desipned to enhance their personal and social deselopment. Our target groug
is mclusive of young people disadvantaged in some way, orwho have difficulties in thair relationships with their peers,
farnily, school or authority penerally. We offer 2 varied programme of activities and social opgoriunities, tegether
with one-to-one mentoring, counselling, information, adwioa and guidames on & number of isaoes. We work in many
local schoals and undertake outresch wark. The past year has resulted in anexpansion of the wark to include increased
wark with families of young people we are already working with.
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As we move o living with Covid we have increased our face to faoe sessions and been able to do mare work in schaols

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the Charity
should wndertake.

Inwestmant Folicy
Undar the Mamarandum and Articles of Association, the Charity has the power 1o make any Investments which the
Truskees woe fit.

Achiovamaents and performance

AL 31 December 2022 the unrestricted funds ware £35,471, the restricted funds were £169,237 and funds totalled
E204,70E.

Progress
The Directors wish to recard their continuing thanks to the staff and volunteers for their dedication to the praject,
Fundralsing has contineed in-house with swoess in raising numerous grants, including a number of large awards,

Shep Hopking contines as Project Manager, bringiog wision and new ideas to the Praject. The staff tearm has increased
during the past year.

The Project has had a very successful year, ‘We hawve continued o farget appropriate grant givng bodies & been
suocassiul in rasing funds from a wide range of Trusts, public organisations and local arganisations,

Wi continue to provide a range of services to the young people in the Felbstowe area, tailored to mest their needs.
in 2023, 1144 different young peophe accessed our services, The total number of contacts was 9951 Leve| Two is highly
ragardac within the Cammanity, Our programme af aotritles is responsisve 10 the needs of young people.

The organisation bas 8 comprebensive se1 of palicy documents reviewed in the past year coversing all aspects of s
aperation, The Project continues to aperate successfully from the Youth Hub in Cobbald Road.

Future Strategy

Falixstowe Youth Development Group is the parent organisation which currenrtly operates the Lesel Two Youth Project.
We will continue Lo provide & wide range of services lor young people, based upon their needs. In the mext year we
will ook to expand owr work with families and support young people. We are also looking at how we maeal e
increased demand for counseiling and mantaring

We are committed to encouraging the professional development of saff and wvolenteers. As funds permit,
appartunities will be offered far training courses and conferences. In-howse training is alio cascaded to staff and
volunteers. As in previous years the Directors are committed to enswring we pay ab least the Living Wage ta all staff.

In the coming year the Directors are commitied 1o supporting the staff team and services provided at the Youth Hub.
We will encourage other agences warking with young people to engage with us. The Directaors and Management
Board rernain fully comrmitied 1o the immediate and long-term future of Felixstowe Youth Development Growp and
Lewvel Teo Yauth Froject.

Resamnes Podicy
Desipnated resenses are represented by nat current assets within the Unsestricted Funds of the Charity, Designates
rederves endure the resilience and sustairability of the Charity in sech eincumstandes as when encountering:

o 3 temporary period of reduced income
» an uneapected increasa in operational costs
s pexpected managementoverhead costs



At 31 December 2022 the minimum reserves requiremant, caloulated by reference to the Board-approved operating
budget for 2023, |s set ot £94 0600; this represents 3 maonths expenditure as per the bedget.

The Triskees will moniter the adeguacy of resarved on a theee manthly bagis in We canted of operatienal plans and
may amend the required leved as appropriate in respanse ta identified changes either in the risk environment and/or
thelr risk appetite

Trustees” responsibilities in relation to the finandial statements

Company law reguires the trustees to prepare financial statements for each financial year, which give a true and Fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
includéng the income and expenditure, of the charitable company for that period, In preparing these financial
statements, the trustess are reguired to;

Select suitabde accounting policies and than apply them consistently;

Ohserve the methads and principles In the Charities 50RF;

Make judperments and estimates that are reasonatle and prudent;

State whether applicable UK Accounting Standards have been follewed, subject to ary matenal departuras
disclosed and explained in the financial statements;

& Praparg the financiad statements on the going concern basis wnless it is inappropriate ta presumae that the
charitable company will continue in operatian,

The trustees are responsible for keeping adequate accounting records that dischose with reasonable accuracy Bt any
time the financial positicn of the chardtable company and enable them to ensure that the Fnancial statements comply
with the Companées At 2006, They are atio responsible for safeguarding the assets of the charitable company and
hence for taking reasenable steps for the prevantion and detect ion of frawd and ather imegularities.

Appraved by the Directars and the Management Board on 28.3.23 and are signed an their behalf by:




FELIMSTOWE YOUTH DEVELOPMENT GROLUP

INDEPENDENT EXAMIMNER™S REPORT TO THE MEMBERS OF THE
FELIXSTOWE YOUTH DEVELOPMENT GROUP

YEAR ENDED 31 DECEMBER 2022

| report 1o the charity trustess on my esamination of the accounts of the campany lar the year
ended 31 December 2022 which are set out on pages 6 to 15,

Responsibilities and basls of report

As the charlty trustees of the company [and afso its directors for the perposes of cormpany law) you
are responsible for the preparation of the accounts in accordance with the reguirements of the
Companies Act 2006 ('the 2006 Act').

Hawving satisfied myself that the accounts of the company are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, | report in respect af my
examination of your company's accounts 8 carried out under section 145 of the Charities fct 2011
[*the 32011 Act'). In carrying out my exarnination | have followed the Directions given by the Charity
Commission under section 1455)(k] of the 2011 Act.

Independent examines's statemaent
| have completed my exarminatian. | confirm that no matters haee come to my attention in
connection with the sxamination giving ma cause to belises that in any material respect!

1. accounting records were not kept in respect of the company as required by section 385 of
the 2006 bt or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting reguirgments of section 396 of the 3006
Act ather than any requirement that the accounts ghee a3 “true and fair view® which is not a
matter considered as part of an Independent examination; or

i, the accounts have not been prepared in accordance with the methods and peinciphes of the
Statement of Becormmended Practice for accounting and reparting by charities [applicable to
charities preparing their acoounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 180:@))

| hawe Ao concernd and have come acreds na other matlers in conpection with the examination (o
which attention should be drawn in this repart in order te enable a proper understanding of the
acxounts to be reached.

Beatons Limited

Chartered Accountanis

¥ Three Rwears Business Park

- Falixstowe Road

j J{;u,ﬁ.’% Fashall, Ipswich
11 Cakbey F, C. & IF10 DEF
18 Agril 2023



FELIXSTOWE YOUTH DEVELOPMENT GROUP

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT)

¥EAR ENDED 31 DECEMBER 2022

Unrestricted Resrricted Total Fumds Tolal Fursds
Fumds Funds 202F 21
Nake £ £ £ £
INCOBRAIMG RESOURCLES
Ircoiml g Fesaunoes irom generating funds:
Wodurlary irome
Donathaing and Gifs F 41,943 1,218 43,221 14,1413
Artreties for generating funds
Fund-rassing . . 2
Imcame from chantahle xctivkties
Granks 45,011 250,183 295,204 240247
|meesTMENT Income 3 597 507 2Z0
TOTAL IRCOMING RESDLMCES 87551 231,471 339,022 263,615
RESOURCES EXFENDED
Charitable actwithes 4 B2.007 247 BO5 319 812 2a%.761
Foyernance costs 5 17,184 599 17,783 17872
TOTAL RESOURCES EXPEMDED 99,191 248, a04 347595 287,633
MET DUTGOIMG RESOURCES FOR THE
THE YEAR f MET EXPENDITURE FOR
THE ¥EAH B (11,640 3 067 2573 [248,014)
RECONOILIATION OF FUNDS
Tatal funds brought forward 47,111 166,17 213,281 237,295
Transfers between Fund : -
TOTAL FUNDS CARRIED FORWARD 15471 169,237 204,08 213281

The statement of Financial Activities include: all gains and losges in the year and

therclare a staterment of total recognised gains and |osses has not been prepared.

Al of the abave amoaunts relate to continuing activities

The fotes an pages 8 ta 15 form part of these financal statements



FELIXSTOWE YOUTH DEVELOPMENT GROUP

BALANCE SHEET
YEAR ENDED 31 DECEMBER 2022

Mate Z02F 2021
E £ E £

FIXED ASSETS
Taﬂgible asgets B 26 G4 E 47 BE1
CURRENT ASSETS
Debitiors q 1,455 1A76
Cash at bank and &y hand 214,728 203,255

216, 187 204,731
CREDITORS: Amaunts (alling due
within ane year i (3B, 127) [34,331)
MET CURRENT ASSETS 178,060 173,400
TOTAL ASSETS LESS CURRENT LIABILITIES 204, 708 213,281
MET ASSETS 204,708 213281
FUMNDS
Restricted income funds 1z 169 237 166,170
Unrestricted income funds 13 1547 47111
TOTAL FUNDS 204, 18 2131281

For the financial pear ended 31 December 203 2 the company was entitled to exemption from audit
urdiar section 477 of the Companies Act 2006 relating (o small cemipanies,

Tiruskees Fespan sibalities:

- Tha mambers have nat required the company to abtam an audit of its Enancal statemants for the
year in guestion in socardance with section 476;

= The frustees acknowledges their responsibilities for complying with the requirerments of the Act
with respect to accownting recards and the preparation of financal statemenis

These financial statements have been prepared in accordance with the prosisions applicable to
companies subject to the small companios' negima.

These financial statements were agpraved by the Directors and Management Board on the 18 Apeil 2023
and are signed on their behall by:

D ROWE

Director

Company registration Number: 04125056

The notes on pages & to 15 foem part of these financial statementis



FELIXSTOWE YOUTH DEVELOPMENT GROUP

MOTES TO THE FINANCIAL STATEMENTS
YEAR EMDED 31 DECEMBER 2022

1. ACCOUNTING POLICIES

Genaral information and basis of preparation

The Charity is a Company limibed by puarantes and has no share capital. The Charity s Incorporated
in England and Wales. The address of the registered office is 2nd Flaar, 54 Cobbald Road, Felixstowe
Suffolk, IF11 TEL The company number is 00125056,

The: charity constitutes a public benefit entity as defined by FRS 102, The financial statements have
been prepared in aceerdance with Accaunting and Reporting by Charities: Statement of
Aecommenddad Praciice applicabla to charties preparing their accounts in accordance with the
Financial Reppriing Standard applicable in the UX and Republic of Ireland issesed in October 2019,
the Financial Reparting Standard applicable in the United Kingdom and Repubdic of reland (FRS 102),
the Charitses Act 2011, Companias Act 2006 and UK Generally Accepied Accounting Practice,

The disclosure requirerments of dection 1A of FAS102 have been applied ather than where additional
disclosure is requined to $haw a broee and Saer view.

The financial statements are prepared on a going concern basis under the historical cost convention,
micdifiod to include certaim items at fair value. The financial statements are presented in sterling
which is the functicnal currency of the charity and rounded to the nearest £

The significant accounting policies applied in the preparation of these financial statements are set
ot below. These policies have been consistently applied 1o all years presented unless atherwise
shated.

Pension costs
The company operates a defined contribution scheme far the benefit of its employees, The costs
of contributions are written off against profits in the year they are payable.

Income recognltion

All Incoming resources are included in the Statement of Financial Activities [SoFA) whean the charity
is legally entitied to the income after any performance conditions have been met, the amount can
ke measured reliably and it @ probable that the income will be received

Grants received

A grant that is subject to performance-related conditions recefved in advance of delivering the
wervices required by that candition, or is subject to unmet conditions wholly outside the contral
of the charity, Is accounted for as a liability and is shown on the balance sheet a5 deferred income
Deferred mcome is released to income [ the reporting period in whech the performance-related
or other conditions that limit recognition are met,



FELIKSTOWE YOUTH DEVELOPMENT GROUP

MOTES TO THE FINANMCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2022

ACCOUNTING POLICIES

Fimad assets
All fixed assets are Initally recorded at cost.

Depreciation

Depreciation is calculated so as Lo write aff the cost of an assets, os i estimated residual value,
owver the uselul sconomic Bile of the asset as Follows:

Fisturas and Fittings = 35% reducing balance
heotor Wehiches - 15% stralght line

Cash and cash eguivalents

Cash and cach eguivabants are basic linancial assets anl inoulde cash in hand, deposits held st
call sith banks, ather chart-tarm liguid insestmeants with original maturities of three months
or less, and bank owerdrafts. Bank owerdrafts are shown within borrowings in current liabilitees.

Provigions

Prowvisions are recognised when the charity has an obligation at the balance shieat date a5 a result of
a past avent, it 5 probable that an cutflow of economic benefits will be required In settlemeant

and the amount can be reliably estimated,

Financial instrurments

Badic financial ingtrurnents are recongised at amortized cost, except for invedtmentd in non-
comvertible preference and non-puttable ordinarg shares which ane measures at faie value, with
changes recognised in prodis or less, Derivative financial instruments ame initally recorded at
cost and thereafter at fair value with changes recognised in profit or loss,

VOLUNTARY INCOME
Urrestrcted Retricted Total Funds  Tatal Funds
Funds Fumds 20232 2031
£ E E E
DOMNATIONS
Donations and Gifts 41943 1,378 43,231 14,143
41,543 1,278 43,221 14,143
e ——————— e}




FELIXSTOWE YOUTH DEVELOPMENT GROLUP

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2022

3. INVESTMENT INCOME

Unrestricted Restricied Total Funds Total Funds
Funds Funds 20332 31
3 E 3 £

Bank interest racefvable 5697 - 587 229

4. CHARITABLE ACTIVITIES

Unrestricted Restricted Total Funds  Total Funds

Furids Furnd 2022 2021

£ £ £ £
Gross Salaries and Fension 51.96% 14,366 266,335 215,754
Diisclosura Barring Servica ik 0 T8 334
Miptor and Travel expenses EL 5.571 5,601 4,314
Tralning . 10,938 10,938 3,497
Project Specific Expanses - 12,576 12576 15,271
Building Litilities B 465 G 8469 B B 1
Cleaning 6,128 - 6128 6,105
Fepairs 1,721 - 1721 2,233
Equipment Purchased 2119 1,295 1,414 1.424
Telephane and Fax 4,119 . 4,114 3506
Printing T - oz QB4
Postage and statlonery a1 360 451 413
wWabsite and computer costs 1,193 - 1,193 7047
fudvartising and recruitment 137 - 137 1,238
Consultancy fees 2,860 - 2.B60 3,900
Miscellaneaus 1,741 2,629 4,370 1,998

B2 007 247 8BS Jxo.832 169,761

5. GOVERNAMNCE COSTS

Unrestricted Rastrcned Total Funds  Total Funds

Funds Furls iz 2021
£ E E £
Independent Examinatian Fee 1,550 3 1,550 1416
Depreciation 15,634 359 16,233 16456
17,184 S0 17,783 17,872

o
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FELINSTOWE YOUTH DEVELOPMENT GROUP

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2022

MET QUTEOING REPFUIRCES FOR THE YEAR

Thit it stated after charging: 2022 2071

[ E
[z presation 16,233 16,456
STAFF COSTS AND EMOLUMENTS
Total stafl costs were as follows: 2022 2021

E E
Wages and Salaries costs 240, 164 195 35K
Social Security 13,233 10,107
Pension casts 12,029 9,562
Other forms of employes benefits G0S TEF
Tatal 266,335 215,754

I

Particulars of employess:
The aserage nember of persans employed by the company during the year was as follows:

2022 2021
N, Mo,

Mo employes received remuneration of more than E60,000 during the year (2021 - Mil)
During the year the Charity made pension caniributions totalling £13,233 {2021 - £30,107)

Ther number of directors for wham retirerment Benefits are acoruing under defined contribution
schamas amaounted to Mil (2021 Mil)

S HE
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FELIXSTOWE YOUTH DEVELOPMENT GROUP

NOTES TO THE FINANCIAL STATEMENTS
YEAHR EMDED 31 DECEMBER 2022

TANGIBLE FIXED ASSETS
Flutures & Mokor
Fittings Vehicdes Taotal
L £ E
COST
At 1 lanuary 2021 53,4 62 TE4 116234
Additions . . il
At 31 December 2021 53,470 a2, Thd 116,434
DEPRECIATION
At 1 lanyary 2031 50,501 23,552 73,353
Charge for the year =) 15,566 16233
At 31 Depember 2021 51,468 I8 118 ES.5Hb
MET BOOK VALLIE
At 31 December 2021 2,002 24 54k 16,648
A1 31 December 2030 2,669 40,212 41 BE1
DEBTORS
2022 2021
13 E
Prepayrents 1458 1476
1459 1476
e
CREMTORS: Amounts falling dus within aone year
2037 2021
£ {3
Big Lottery Fund - Reaching Communities Fund Defarred Income -
Bijg Lottery Fund - Youth investment Fumd Delerred Income - -
Dher secrisals and Delerred Income 38,127 34,331
IE.137 34,331
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