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The name Carmel means to be fruitful and to flourish and we have seen this in the lives of 
those that have travelled this journey of FAITH with us. The strength of this ministry is to equip 
people to do life and this is achieved through the teaching and training of the Word of God. 

As always, we are excited about sharing the vision for Carmel as it means we get to go higher, 
wider and deeper with the mission and mandate God has declared over us all, so together 
we can Enjoy the Journey. 

BISHOP GERRI AND MICHELLE DI SOMMA GENERAL OVERSEER OF CARMEL GLOBAL 

Our Mission is clear. 
Carmel’s mission statement is Luke 9:2 ‘He 
sent them to preach the Kingdom of God and 
to heal the sick’ which was given to us in 
1994 and has become focal point of all we do 
and helps us navigate God’s unfolding plan for 
Carmel. To achieve this God gave us a 4-
phase strategy: Which is to cover our city, 
bless our neighbours, send to the nation and 
touch the world, this allows us to multiply 
globally establishing the vision of God. The 
concept of one Church, many locations is the 
Blueprint of the Mission, Strategy and 
Process that the vision of Carmel follows. 
Following this blueprint has seen the work 
flourish. 

Vision 
All vision comes from God and with this He 
gives a strategy for its fulfilment. God had a  
vision of man when he created the heavens 
and the earth! He had a vision of redemption 
when man fell, He had a vision for the church 
when Jesus Christ returned to heaven and 
He has a vision for His bride for when He 
returns. Vision is a practical and purposeful 
necessity  
for believers in today’s world. It is our 
responsibility to draw near to God to find out 
just what it is. Carmel’s vision is rooted in four 
basic instructions which align us with the 
book of Acts 2:42 (MEV) They continued 
steadfastly in the apostles’ teaching and 
fellowship, in the breaking of bread and in the 
prayers. 

Vision Values 

We all have an important role to play in seeing 
the vision established in preparation for the 
return of Christ, we have been ploughing and 
planting for over 20 years with many 
ministries being birthed and many finding 
their place in the global family of God. It is time 
for the great harvest of souls and God has 
given us this window of opportunity.   

A prophecy given in 2016 said: “Seeds 
planted years ago have come to full maturity 
and are ready to be harvested. Winds of 
change are blowing and a changing of the 
guard is coming to the Church as well as the 
political arena. Weeds are being uprooted 
that have been choking the life out of my 
children and distracting them from me.” We 
continue to see these changes globally and it 
is as if the church is awakening from its 
slumber and is beginning to roar like the Lion 
of the tribe of Judah.  

Vision 2021
Context on the year:
We would like to preface this report by giving context on the year. Due to COVID-19 and its unforeseen effect on society as a whole; many projects 
we had in mind we either postponed, strongly modified or canceled.
Because of this, much of the ministry has remained the same, and very few structural changes have occurred.

2021 was the year where we Built Dreams, we began to put in place many projects and ministries that would lead us to 
fulfilling God’s mandate for Carmel Ministries International. This year, we aimed to bounce back from a year filled with 
restrictions and challenges, and place effort into creating beneficial projects for all our congregation.

2021 was about BUILDING DREAMS. Focusing on that which God has ordained for this ministry. Our focus was to be that of 
faith; Faith in Jesus, the Son of the living God. Faith to live out our daily lives with our family. Faith to share the gospel with 
everyone. Faith to serve the church and in the church. Faith to serve and bless our community both with prayer to see lives 
enhanced and also with the practical; ie soup run, food bank, Christmas hampers.

God has taken us from a local church to a global vision and is now working the succession plan that has given us 
the knowledge to build internationally. The restructure of our leadership model is working well and is allowing 
the team to operate on a greater level of creativity and autonomy. There is still much to do and confidence has 
grown in both the overseers and the church family to see our community impacted by the Gospel. 

As the apostolic oversight and founders of Carmel Ministries International and Carmel Global Ministries we 
are always excited to see how God leads us. Every year we build on the platform of the previous year, it is not a change 
of focus but rather an unfolding revelation of God’s building plan. It is never comfortable and requires us to grow 
in ourselves that will release the potential that may be laying dormant in us, it also presents us with the opportunity to learn 
and employ our gifting to the Glory of God. 
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ORGANISATIONAL STRUCTURE 
HOW WE ARE ORGANISED 
AS PART OF THE DELIVERY OF THE VISION OF THE MINISTRY WE CONTINUED WITH THE 
EXECUTIVE STRUCTURE.  

The Trustees provide strategic 
and visionary leadership to the 
organisation.  Within the 
guidelines laid down by the 
Trustees, daily operational 
decisions are made under the 
direction of the Chief Executive 
Officer, who is also the Chair of 
the Trustees.  

As part of the delivery of the 
vision, we have continued with the 
structure of leadership.

 

 

 

The structure of the Senior 
Leadership Team to oversee the 
offices of Assets, People and 
Equipping are Wayne Skinner 
[Assets]and Michael Fletcher 
[People and Equipping] with 
support from the CEO Gerri Di 
Somma.   

 The Office of the Overseer of 
Assets is to steward the financial 
and physical assets of the ministry 
and to ensure the ministry remain 
compliant with all regulatory 
bodies such as the Charity 
Commission, HMRC, Ofsted, HSE 
etc. 

The Overseer of Equipping is to 
oversee the discipleship and 
equipping process for the ministry 

which include Carmel Bible 
Institute, Children’s ministry, 
campuses, media and all to 
prepare people to function in the 
ministry.   

The Office of the Overseer of 
People is to build effective teams 
to take care of the needs of the 
community. This include home 
groups, chaplaincy, missions, 
family and all outreach initiatives. 

Retaining the titles, Share; Care; 
Prepare; Dare and Welfare, the 
senior administrative team 
focuses the actions of those who 
work within the ministry, both as 
paid staff and volunteers to 
ensure the delivery of the vision & 
charity objectives.   

CARMEL 
OVERSIGHT 

CARMEL
MINISTRIES

INTERNATIONAL

CARMEL 
EARLY YEARS

CARMEL  
MEDIA 

CARMEL 
CHRISTIAN 

SCHOOL 
CARMEL 

BIBLE 
COLLEGE

CARMEL 
CITY 

CHURCH 

CARMEL
GLOBAL

MINISTRIES

CARMEL 
MISSIONS

CARMEL 
CITY 

CHURCH 
CARMEL 

BOOKSHOP 
CARMEL 

BIBLE 
COLLEGE

Carmel Ministries International 
is a UK charity who functions  
with Carmel Global ministries inc 
enabling us to fulfil our mission 
and vision. 

EUROPE AFRICAU.S.A
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Our Structure 
Carmel Ministries International is a UK charity whereby all these organisations function with 
Carmel Global overseeing this. The concept of one church, many locations is the blueprint of the 
Mission, Strategy and Process that the vision follows. 

 

Michael & Vicky 
Fletcher Overseer 

Gerri & Michelle Di 
Somma 

CEO

Wayne & Rose Skinner 
Overseer 

SHARE 
• GUEST SERVICES
• EVENTS
• YOUTH MINISTRY
• CHILDREN’S CHURCH
• CAMPUSES

CARE 
• PARTNER SERVICES
• HOME GROUPS
• LIFE GROUPS
• HUMANITARIAN
• RECREATION

PREPARE 
• CARMEL ACADEMY
• CARMEL BIBLE COLLEGE
• ADULT EDUCATION

• PRACTICAL MINISTRIES
• RESOURCES

WELFARE 
• CARMEL BUSINESS

SOLUTIONS
• FINANCES
• REGULATORS
• HUMAN RESOURCES
• LOGISTICS MANAGEMENT

DARE 
• OUTREACH
• MISSIONS
• MEDIA
• COMMUNITY IMPACT
• C:NET
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The discipleship process of Carmel is 
broken into 4 stages of development 
that go under the names of Share, 
Care, Prepare, and Dare. This 
process equips believers of every 
walk of life, who in discovering their 
purpose within their individual journey 
of faith are able to find their place in 
Gods global church to flourish and 
engage in their community. 

The first stage of the journey is 
SHARE, which is the Great 
Commission given to us by Jesus, 
sharing the Good News of salvation 
with those searching for a meaningful 
relationship with Him. The 
unchurched that don’t know Him, 
those that were disillusioned in their 

faith and need help to reengage and 
those that are looking for a deeper 
encounter with Him. 

The second stage forms the Pastoral 
Care of the ministry and is simply 
called CARE. This is caring for the 
believers, giving them the tools to live 
their life successfully as children of 
God, also helping them integrate into 
the family and life of the Church. 
Believers are encouraged to partner 
with the vision with their time, talent 
and treasure and engaging with their 
family, friends and community. 

The third stage is PREPARING the 
believer to know what the will of God 
is for their lives. Equipping them 

through CBI to mature in faith and 
find their place in the vision of God. 
Through further study of the Word of 
God and leadership development 
every believer becomes an able 
minister. 

The fourth stage is DARE, sending 
disciples into all the world with the 
love of Christ to pioneer and establish 
churches and to make disciples of all 
nations. Using the Blue Print of God 
and equipping others with the call of 
God to navigate successfully their 
journey of Faith. From local to global, 
being fruitful, multiplying and having 
dominion. 
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PREPARE 
DARE 

CARE 
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All of the funding that comes into Carmel Ministries International is channelled towards the primary 
purpose of advancing the Christian Faith. Some of the funding we receive is designated by the donor for 
a specific purpose, and we have rigorous procedures in place to ensure that the funds reach their 
intended purpose. 

CARMEL MINISTRIES INCOME FLOW 

CARMEL CITY  RELATED BIBLE  CARMEL 
INSTITUTE CHRISTIAN SCHOOL CHURCH MINISTRIES 

CARMEL 
BOOKSHOP 

We make full use of the UK 
Governments Gift Aid scheme, 
encouraging donors to give through 
the scheme as they are available. 
We also make full use of the Gift Aid 
Small Donations Scheme for all of 
the locations.  

Our incoming resources principally 
come from the voluntary offerings 
received each week from our public 
meetings. We do however have other 
sources of income.   Our  

bookshop is now the only Christian 
bookshop in Bristol, and Bath only has a 
micro-site book shop, which puts our 
bookshop in a strong position within the 
local Christian community. We also have 
built a presence on Amazon, selling 
products to customers further afield. 

BIBLE COLLEGE MISSION PROJECTS 

INCOME AT
A GLANCE

• £553,119
Voluntary income  

TOTAL RAISED FOR 
CHARITY 

PROJECTS

£60,677

MINISTRIES 
INTERNATIONAL

PRE-SCHOOL 
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Expenditure is closely monitored on a 
daily basis by a committed and 
dedicated team. Our expenditure is 
completely focused on our purpose 
and reviewed on a regular basis. 
We have reviewed all our processes, 
suppliers and expenditure to ensure 

good financial governance. As a 
result of this review, we have 
switched some suppliers and 
renegotiated contracts. 
Our expenditure is prioritised to 
ensure that we follow a clear 
strategic plan. 

TOTAL 

£435,965
£445

£436,410
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We  are always looking to improve the way we work and our work-flow enabling us to 
act more efficiently and in place improving our efficiency and standard of output. 

STOREHOUSE 

IN KIND DIRECT 

The Storehouse foodbank is open every Monday and serves the poor 
and needy. Referrals come from the street, GP’s, social workers etc. 
We have received many items for the Storehouse at discounted rates 
from In Kind Direct and also donations from church members. 
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PAYMENT ACCOUNTS
CURRENT ACCOUNTS

The Bank of Scotland currently operates 
our current accounts. Donations are 
banked as close to the day of receipt as 
possible.

The accounts are accessible online and 
a daily check is made of the transactions 
that are processed.

VISA CREDIT CARD

We currently have one credit card used by 
the various departments in the ministry.   

One debit card is used for most cash and 
petty cash transactions.

GIFT AID ANALYSIS

Currently, between 20% and 30% of each 
weekly offering is gift-aided.  

Gift Aid is claimed every week.

Each claim clears the history of donations 
to ensure that we are claiming on a timely 
manner all donations made via Gift Aid.

Each claim covers approximately 
50 distinct givers, and is for approximately 
£500 - £1,000 each week.

Separate claims are made for the 
designated funds operated within the 
ministry (Building Fund).

A letter is sent annually to all registered 
donors thanking them for their support 
and confirming the amount of their 
contributions recorded in our records.

HEALTH & SAFETY

We continuously review our policies and 
procedures to ensure they reflect up to 
date legislations.

A planned preventative maintenance 
schedule is in place to ensure all 
statutory requirements are met.
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ACHIEVEMENTS 
RETURNS AND SUBMISSIONS SUMMARY 
The Charity Commission, is spearheading a policy to crack down on charities that do not submit 
documents on time for the accounts. As a ministry we take diligence seriously and have ensured that 
we have met such deadlines as demonstrated in our charity commission report. 

COMPLIANCE HISTORY

FINANCIAL SUMMARY 

Financial Year 
End (FYE) Income Spending 

Accounts  
Received by  

Companies House 

Annual Return  
Received by  

Companies House 

£667,732 £636,984 2 May 2020 

£897,744 £869,529 

£994,803 £991,034 

2 May 2019 

4th Jun 2018 

£1,091,480 £1,081,806 

£1,140,324 £1,063,736 

£1,115,273 £956,634 

£991,519 £956,635 

31 Oct 2019 

31 Oct 2018 

31 Aug 2017 

31 Aug 2016 

31 Aug 2015 

31 Aug 2014 

31 Aug 2013  

2 May 2020 

2 May 2019 

4th Jun 2018 

28th Mar 2017 

26th Jan 2016 

30th May 2015 

29th May 2014 

28th Mar 2017 

26th Jan 2016 

30th July 2015 

28th May 2014  

M
on

th
s A

ft
er

 FY
E  

2015 

31 Oct 2020 £584,746 £484,007 07 JULY 2021 07 JULY 2021

2013 2021 2014 2020 2016 2017 2018 2019 

31 Oct 2021 £553,119 £436,410 23 JUNE 2022 23 JUNE 2022



14 



MULTI-SITES

GUEST SERVICES

BRISLINGTON - UK

HOUSTON - USA

BRISLINGTON
Crmel Centre;
817a Bath Road,
Brislington,
Bristol BS5 5NL

HOUSTON
12412 Highway 36,
Needville,
Texas

The main campus where on a Sunday the word is preached.
All departments are run from here. The second half of the fiscal year 
saw the streaming of CMI operational structure and processes in 
preparation for the next 20 years of the vision the focus on Community.

Since 1996 Carmel Ministries Insternational has seen a steady growth 
and influence in Bristol, the UK and beyond under the guidance of its 
founders and general overseers, Bishop Gerri and Pastor Michelle Di 
Somma, who continue to cast vision for the ministry globaly.

The welcome pack and members pack are part of our process flow into the church. When new visitors 
come they receive a welcome pack. The next stage is when a person wants to become a member. This 
gives us a clear indication of where people are and helps us understand their needs. Through this we can 
keep communication flowing in the church.

WELCOME PACK WELCOME BOOKLET

People who are new to the church are given a pack
that tells them everything they need to know about 
Carmel City Church.

The welcome booklket contains details and
contact information regarding all the ministries 
in Carmel City Church.

15 
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EVENTS AND 
CONFERENCES: 
2020/2021 
We do several Events throughout the year. The main conferences see below. 
Many events were restricted due to COVID. 

Men's Conference 2021

aGODthing! Conference 2021

Youth Camp 2021

Women's Conference 2021

Carmel Bible College Graduation

Christmas Carol Concert
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R3 
YOUTH MINISTRY 

This year we relaunch the youth ministry with a new vision and drive to bring God to 
lives of all the youth in our church.

FRIDAY 
NIGHTS
We carried on Friday nights over 
Zoom calls and in person 
(depending on the Government's 
Recommendations), allowing us to 
still deliver the gospel message 
and teaching to our youth. Though 
difficult, we still were able to see a 
positive effect and spiritual growth 
from all our youth. 

YOUTH CAMP 
2021
Youth Camp was an immense 
success with over 80 youth 
attending. With awesome games 
and incredible night rallies 
(services), every youth had an 
encounter with God.

FURTHER 
PROJECTS
We began 3 mentoring groups, 
for boys and girls of different 
ages. We began bible studies on 
Wednesday nights and a Young 
Adult nights on Sundays.
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CHILDREN’S CHURCH 
Carmel Kids 

We continued to build on new 
structures within the Team and 
updated Teaching Material set in 
place. 
The support to Gospellife 
International was increased and now 
sponsor 3 children at £25 per 
month in addition to extra financial 
support at Christmas and Easter. 
This is covered by weekly giving and 
fundraisers. Our children have been 

able to communicate with the 
children in Uganda. 
During the Summer of 2019, we set 
a ‘Family Action Challenge,’ 
encouraging families to undertake 
activities with each other and 
together with other families. 
Children’s Church continued during 
the Summer Months by involving 
parents and carers to join in a 
‘Messy Church’ curriculum. 

We were able to offer child care 
during Church Conferences and also 
to an ‘Incredible Kids Conference’ 
specifically focussed on the children. 
In the last year we have also 
increased the number of ‘All Age 
Family Services’ held in order to allow 
families to spend more time together 
during services. 
This included a ‘Graduation Service’ 
for children moving to our Youth 
Group to mark their transition. 

• Number who attended Children's Church in that period overall - 443
(COVID RESTRICTED)

During the 2021 restrictions meant that we had to transition from in 
person Sunday School. We started back up as Government 
recommendations changed.
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LOCAL PASTORAL TEAM 
THIS TEAM WORKS TOGETHER TO TAKE CARE OF THE PASTORAL DUTIES OF THE CHURCH. THIS INCLUDES INDIVIDUAL 
COUNSELLING, RELATIONAL COUNSELLING AND PRE-MARITAL COUNSELLING.

Chris & Yvonne Chikwanah 

Kutie & Tsungai Ngundu Asif & Delphine Francis Bob & Mary Baker 

Nigel & Rhian Parkinson 
CBC

Steve & Helen JacksonDerick & Catherine Mulubwa 

Ken & Julia Turner 
Chaplaincy 

Andy & Dawn Elmer 
Children’s Church 

Andrew & Mwaka Smallridge 

Michael & Jenny Abrahams 
Guest Services Orville & Charmaine Lynch 
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ATTENDANCE SUMMARY 

Every year we take count of all 
people who attend our weekly 
services, conferences and events. 
This is for accountability and for our 
statistics. 

Many people have come through our  the impact in people’s lives for the 

doors in the last year. There are a  kingdom of God.  
great number or people whose lives 
have been changed by what they 
experience at Carmel City Church and 
the attendance figures simply reflect   

7,505 PEOPLE
ATTENDED SUNDAYS AND EVENTS

IN 2021 
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SPEAKERS: 2020–21
Throughout the year we have been blessed by visiting speakers, some returning friends of the 
house and other new God connections. 

Andrew Smallridge, Ken Suckling, Asif Francis, Mark Jones, Rick Bueno, Wayne 
Skinner, Matthew Lewis, Steve Lewis, Alison Carson, Vicky Fletcher and more...

Pst. Michael Fletcher

Evangelist Daniel Chand

Reeba Samuel

Other Speakers



In 2019 we held a highly 
successful Christmas Concert 
with the school and welcomed in 
the New Year with a party, in the 
summer we held a couple of 
church social events to have a 
time of fellowship, building 
relationships. 
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Our members make up our ‘family’ in this local body of Christ. It is to this family that our members give their time, talent and 

 

either pioneered Churches or returned to their country of origin equipped to support their Church vision more effectively. 

We won’t ask you for money, but should you choose to contribute finances to 
us, we will be good stewards of everything we receive. 

You will receive free entry to all of our annual Conferences. 

Your information will never be shared. 

carmel: 
A MAGAZINE PUBLISHED BY CARMEL MINISTRIES INTERNATIONAL 

THE PROCESS 

OF TRANSITION 
Teaching by Pastor Michelle Di Somma 

GRACE: 

THE POWER 

TO TRANSITION 
Article by Pastor Gerri D

i Somma 

ca r mel: 
MINI STRIES 

INTERNA TIONA L 

ISSUE 45 carmel: A MAGAZINE PUBLISHED BY CARMEL MINISTRIES INTERNATIONAL 

ENLARGE & INCREASE 
Teaching by Pastor Michelle Di Somma THE COMPLETE PACKAGE

Article by Bishop Gerri Di Somma 

ca r mel: 
MINI STRIES 

INTERNA TIONA L 

ISSU
E 46 carmel: 

MINISTRIES 
INTERNATIONAL 

ISSU
E 47  

MEMBERS 
AND CHURCH PARTNERS 

Carmel partners are those who are connected with us from around the world, but do not fellowship with us 
on a regular basis. Our partners may contribute financially towards Carmel City Church, but their tithes and 
offerings are given to their own local Church.  
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Family Home Groups centre around the nucleus of the family unit. Families gather at convenient times in homes around the 
city to discuss the word of God and fellowship together. Home Groups enable us to take the Church at Carmel into the local 
communities. They are the environment to facilitate the building of relationships with other believers and those who don’t yet 
know Christ. The aim of Home Groups is to invite unsaved people within the locality and to befriend them. Building 
relationships will enable believers to share their faith in an easy and relaxed manner. 

FELLOWSHIP 

What do we mean by fellowship? The dictionary meaning is; friendly association with people who share one’s interests, a 
group of people meeting to pursue shared interest or aim.  

We believe that it is important for people to be able to have times of fellowship with each other in a safe and friendly 
environment such as a life group setting where they can freely express themselves. There are evenings where the group 
puts on food and drink and just spend time socially, this is also an opportunity to invite neighbours and friends to visit. The life 
group also helps us to be aware of any needs in the lives of the group members so we are able to help one another and 
bring solutions. 

TEACHING 

There are many aspects to the family home groups. One of the main aspects is to teach and impart life skills so that the 
members are equipped to act wisely in any given situation. We do this by utilising the teaching that the Pastor brings on 
the Sunday morning. In the life group situation, it gives people the opportunity to ask questions and discuss the teaching so 
they have a clear understand of what is being taught.  

Home groups have continued to remain part of the Churches discipleship pipe line with 10 
groups running within GOVT COVID Guidelines (Via Zoom), experiencing consistent numbers. 
Around 80 members meet mid-week on a weekly or bi-weekly basis. These groups provide 
more personal care than attending a large church, discipleship and bible teaching and an 
opportunity to bless the community the group is in through outreach. 

The groups are meeting in St. George, Knowle, Brislington (x2), Keynsham, Whitchurch, 
Mangotsfield, Bath, Kingsdown and Bedminster. 
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For more information on mentoring call: 

0117 977 5533

Achievements and Performance
The Trustees have reviewed the current environment in which the Charity operates and are satisfied that the charity will 
remain a going concern into the future.  There have been no issues that have arisen since the Balance Sheet date that 
would require the Trustees to liquidate the charity or to cease its activities.  The numbers of individuals attending the Church 
is showing steady growth in new members, and with it the eventual voluntary income that arises from that constituency.    
A sense of community has been embedded through various events that allowed the members of Carmel to get to know 
each other better as Carmel family but also to invite friends and family. 

There has been limited growth in the number of home groups and attendances due to the COVID  pandemic.

The Bible College has seen the successful introduction of online lectures, allowing more people to participate. 

Men and Women’s prison ministry has continued with the Carmel team invited to attending and ministering during 
the weeks allocated (access restricted due to COVID). 

The Youth Ministry was successfully rebranded and has seen an explosion in growth, despite COVID restrictions.

Weekly soup run remains a key service to the community and the numbers of people requiring support have increased 
during the time of the pandemic. (Restricted access due to COVID

 LADIES’ MENTORING: Vicky Fletcher  

MEN’S MENTORING: Andrew Smallridge

MENTORING GROUPS
 Both men’s and ladies mentoring groups meet via Zoom or in various locations during the week. 
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BREAKFAST EVENTS

Every year we aim to host multiple breakfast events. These events are a great 
opportunity to build community, worship together and receive teachings.

Due to COVID Government restrictions all breakfast events were canceled, 
and will start back up once restrictions have been lifted.
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of God’s love reaches to the heart of many of  

We continued to feed approximately  

taking food and drink to the homeless 

Offering food and toiletries. 

Providing special food hampers at 
Christmas. 

The Storehouse further their 
influence by: 

Opening a supermarket where those 
in need can shop free of charge for 
the Groceries they need. 

Teaching people how to correctly 
handle their finances and get 
themselves back on track. 

HUMANITARIAN 
HELPING THOSE IN NEED 

1050

2615

3600
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Providing courses of instruction based 
on God’s Word that prepare students 
for service and ministry, developing 
Godly character in an environment that 
enables the life changing power of  God 
to do its work in each student. The 
course is to establish the foundations of 
life and to equip people to better 
function in service to the Body of Christ. 
The weekend Bible School is over a 2 
year period. 
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CARMEL 
BIBLE COLLEGE 
Carmel bible College provides a unique opportunity to equip people in a manner that will transform their lives. With a 
24-year legacy of faith, our vision remains resolute to train, build up and equip God’s people for their purpose in His
kingdom. Our curriculum equips and prepare believers through the practical application of biblical principles,
preparing them to become effective ministers and leaders in their family, church, marketplace, and community.

Carmel Bible College is a place for 
believers desiring more of God to be 
transformed by His Word through 
the work and power of the Holy 
Spirit. Our goal is to equip the body of 
Christ ‘so as to walk in a manner 
worthy of the Lord, fully pleasing to 
him, bearing fruit in every good work 
and increasing in the knowledge of 
God’. (Colossians 1:10 ESV). Our 
curriculum is focused on instilling 
faith-based biblical life skills to equip 
believers to walk by faith whether in 
the home, the business world, the 
church or any environment they 
should find themselves in. 

Equipped For Life 
Our Weekend Bible College, launched 
in September 2017, currently offers 
a 1st Year Certificate in Biblical 
Studies and a 2nd Year Diploma in 
Ministerial

Studies (launched September 2020). 
Graduation from both programmes is 
upon successful completion of a two-
year course of study (24 subjects).
The college convenes usually every 
three weeks on a Friday evening (6.30 - 
9.00 pm) and on Saturdays (09.15am 
- 4.30 pm) during the school academic
year. This not only offers flexibility to
study on a part time basis for those
working in full time employment but,
also a more manageable way of paying
tuition fees.

Staff and Volunteers
Currently there is 1 part-time staff 
member (3 days per week) and a 
student volunteer helping with some 
administrative tasks.
Presently the lecturing faculty 
comprises fifteen lecturers, with all but 
one attending Carmel City Church

COVID-19
The pandemic and lockdowns have 
brought considerable challenges to 
CBC in both the running of the college 
and enrolment of new students. During 
each lockdown the college moved to 
the Zoom video meetings platform to 
present live lectures running to the 
normal college timetable.
The September 2020 Certificate 
Programme enrolment numbers were 
very low and we are believing for an 
increase this coming September.

E-Learning Hub
Plans are underway to develop and 
launch an e-learning platform which will 
enable users to login remotely and 
follow previously video recorded 
courses.

ATTENDANCE AND GRADUATION AND STATISTICS 
Class Attended Graduated 
WBC – Certificate Class 7 5
WBC – Diploma Class 3 0

EQUIPPED FOR LIFE

In February 2020 a decision was taken to rebrand the name of the college from ‘Carmel Bible Institute’ back to 
‘Carmel Bible College’ including the use of the former logo which embodies what the Bible college represents – ‘the 
teaching of the Bible as the inspired, infallible and inerrant Word of the God through the empowering and illuminating 
work of the Holy Spirit firmly established on the principles of Biblical Faith’.The previous rebranding a few years earlier 
from 'college' to 'institute', came about from a decision to take the Bible college in a more academic/theological 
direction through the establishment of an official link with Moorlands Theological College. This rebranding also resulted 
in a significant change to the 'spiritual' direction of the college and was a departure from the original ‘blueprint’ and 
instruction the Lord had given to the founders of the Bible college
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children in accountability, 
character development, 
moral values and critical 
thinking skills.  

Christian teachers who 
genuinely care about the 
children’s wellbeing and who 
are committed to enabling 
children to excel in their 
unique giftings is also central 
to fulfilling our vision. 

With the foundation and 
building blocks in place, our 

responsible citizens. Our 
students will leave our school 
empowered as independent, 
co-operative, innovative and 
motivated young adults who 
can make a meaningful 
contribution to life. 

Ultimately, Carmel Christian 
School is interested in the 
big picture: the child’s 
present, their journey 
through school, their adult 
life and their eternal 
destination

VISION 

Carmel Christian School’s 
vision is for every child to 
have a living relationship with 
Jesus Christ. We recognise 
that this relationship is the 
firm foundation upon which 
our children can build to live 
successful and fulfilled lives.  

To establish and build upon 
this foundation, we utilise a 
Christian curriculum called 
Accelerated Christian 
Education (ACE) that informs 
the mind and influences the 
heart. Its individualised 
approach is biblically based 
and trains 

MISSION 

Train up a child in the way he should go, and when he is old he will not depart from it.  

Proverbs 22:6. 

Carmel Christian 
Pre-School Overview



privileged to share the 
formative years of many 
children from different 
backgrounds, nationalities, 
cultures and have added 
great value to their young 
lives.  

\\We have always identified 
our role as being an 
extension of the Christian 
home, and have worked 
hard to engender a positive, 
encouraging and familial 
atmosphere where 
relationships are nurtured.  

OUR 
SETTING 
Carmel Christian Pre-School 
is an independent, fee-
paying, Christian school 
based in Brislington, Bristol 
that has provided Christian 
education since 1997. Since 
that time, we have been 

OUR AIMS 

Ø To produce a
secure and stable
atmosphere
where students
can excel in a full
education.

Ø To promote
attitudes of
respect, self-
control, honesty,
integrity,
perseverance,
appreciation,
consistency,
responsibility and
thoroughness.

Ø To provide
opportunities for
students to
develop their
character and
gifting,
encouraging them
towards their
calling in life.

Ø To prepare each
child for adult life,
equipping them to
take their place in
society as
respectful and
responsible
citizens.

Ø Make a difference
in their sphere of
influence.

 

PUPILS AND STAFF
REGISTERED CHILDREN 

  

Early Years: 14 STAFF MEMBERS 

Volunteers:  1 

Our current focus and 
plan is to expand the 
Early Years class to 
align with the 20+ 
capacity of the setting. 

“At Carmel Christian School the staff members are committed to academic excellence and have the 
opportunity not just to impart education to learners but also life skills through biblical perspectives” 
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Full-time:  2 Part-time:  2 
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The Discipleship programme consists of 3 courses, facilitating the establishment and growth of new believers to 
the point where they are productive members of the church and well grounded in their faith.  The programme also 
provides a foundation for those who move on to study at Carmel Bible Institute.  

PROGRESS
The ‘Life in Christ’ course continued with great success.  The programme benefits 
from trained coaches.  One-on-one coaching has been provided to support people 
completing the course. 

The second ‘Biblical Foundation’ course continues to establish new believers in 
the faith and helps them participate in the activity of the church.  This course 
comprises 12 modules that will be taught in a lecture-style format as a follow-on 
from the ‘Life in Christ’ course. 

FUTURE 
The third ‘Practical Ministries’ course teaches mature believers lay ministry opportunities. 

PREPARE SUMMARY 
Prepare covers all aspects of 
preparing the believer for their  
service in the church and the 
community at large. We achieve 
this through four areas: 

• Carmel Bible Institute

• Carmel Academy, which is our Christian School.

• Practical Ministries which aims to disciple believers.

• Adult Education which aims to equip adults with necessary
life skills

Session: 8THE 
1 . BAPTISM
What does the Greek word ‘baptisma’ mean?____________________________________________________________

a) Baptism into the B ody of Christ (Indwelling)  What is baptism into the Body of Christ?  ____________________________________________________________
____________________________________________________________
1  Corinthians  12:13 
b) Baptism in the Holy Spirit (Infilling) What are four benefits of baptism in the Holy Spirit?i)  ________________________________________________________

( 
ii)  ________________________________________________________

( 
iii)  ________________________________________________________

(

( 
iv)  ________________________________________________________
Acts 1:8; Matthew 3:11 
c) B aptism in water 
Complete t his stat ement:
Water baptism is a ____________________ confession of faith; an _______________ t estimony of an ___________________ condition, an

outward __________________________ of an inward transaction. Romans 6:4 
Session: 1 
SALVATIO

N 
Therefore, if anyone is in Christ , he is a new creation; old things have passed  

away; behold, all th ings have become new.  
 CORINTHIAN S  
5:17 
2 
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GOALS FOR 2021 AND BEYOND 
GOAL 1 

• Continue to assist and support our congregation and local
community with projects like the Store House.

• Grow our involvement in the community.

• Equipping people that we aim our Faith at to make an Impact on our
Community.

GOAL 2

• Grow the number of Carmel Bible College students.

• Sustainably run Carmel Christian School and
increase the number of pupils.

• Create more community projects in our local
neighborhood.

• Equip our congregation to boldly seek evangelical
opportunities.
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ASIF FRANCIS 
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PRISON 
MINISTRY 

The prison ministry experienced severe COVID access restrictions over the course of the year, which limited our 
ability to deliver comprehensive services in line with our vision. Here is an overview of our activity over this financial 
year:

Prison Ministry: 

The function of our prison ministry is to continue as authorised to help and support the chaplaincy teams of four 
different Prisons in the city of Bristol. We organise Sunday services where possible in all 4 prisons. We also lead 
bible studies and one to one counseling (two sessions) in Ashfield prison fortnightly on Mondays. Each prison has a 
dedicated team and a team leader except for East Wood Park Prison where we have two teams and two leaders. 
There is also a team for bible studies in Ashfield prison. Altogether, we have a team of 20 people serving in prison 
ministry with some team members visiting two to three times a month as access allows. The following is detailed 
information about each prison. 

Ashfield prison: Bible study and one to one counseling sessions every fortnight on Mondays 1:30pm to 4:15pm. 
Sunday morning service every second Sunday of the month, 12 times a year.

 HM Eastwood Park (Ladies prison): Sunday morning service every sixth Sunday or 8-times a year. In addition, we 
distributed gifts to around 400 prisoners for Christmas and also at Easter , which was funded by our Church’s 
internal fundraising events. We also responded to a request for clothes, as the prison was running low on stock (to 
give to women when they leave the prison). 

Horfield prison: Sunday morning service occur every first Sunday of the month, 12 times a year. 

Leyhill prison: Sunday morning service occur every two months, 6 times a year. 

Altogether, we had a plan to conduct weekly Sunday services as last year (2020-21) between the four prisons, 
but unfortunately, COVID restrictions impacted plans to service these venues. (March 2020 onwards prisons 
were on complete lock down for a period.)
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REACHING THE NATIONS: 

The team continued to educate 
congregation members with the 
running of the ‘Reaching Nations’ 
training which focused on different 
faiths. Congregation members were 
equipped in how to evangelise and 
addressing the growing secular 
viewpoint of Christianity. 

STRATEGIC INFLUENCE: 

We understand not everyone wants 
to go out on the street and share 
their faith but equipping people with 
the knowledge they need to educate 
people undergirds the great 
commission being fulfilled as a 
lifestyle rather than as an event. 

We continue to identify that each 
team needs to be structured around 
the audience they are looking to 
engage. This approach continues to 
result in an increase in salvations and 
a much warmer response when 
presenting our Christian faith. 

We have a teams going onto the 
streets on Friday and Saturday 
morning and evenings. These teams 
engage the younger generation but 

have also have seen a variety of ages 
when reaching out to those heading out 
to nightclubs and those of a 
homeless/street background. We 
have also seen an increasingly diverse 
religious background when speaking to 
people from faiths that include Hindus, 
Muslims, Sikh, Buddhism and those of 
an Atheist background).  

IMPACT IN THE COMMUNITIES: 

The literature that was handed out 
also supported the premise that 
people would come to church.  

We are also helping the youth of our 
community especially college and 
university students by meeting them 
every Friday evening. The increased 
involvement of church youth continued 
to bring a dramatic change and 
increase number of salvations to 
those of the same demographic. 

The two CMI produced leaflets, ‘You Can 
Live Forever’ (centred on the salvation) 
and ‘You Can Have Complete Healing’ 
(centred on healing) continue to answer 
the questions we encounter on the 
streets. 

We have plans to produce further 
leaflets to help people to understand 
the role of the church in the community 
based upon the questions  

that regularly crop up. Being 
audience led rather than dictatorial in 
our approach. 

We have also discovered a great 
external link to supply us with other 
literature.  They are called World 
Missionary Press. They have helped 
tremendously with resources 
providing us with thousands of 
booklets and that continue to helped 
show the way  to Christ.   

Over the course of 2021 we have seen 
more salvations in comparison to 
2020. With these results we have 
steadily reversed the trend of people 
saying street evangelism is dead and 
seen more and more people willing to 
discuss aspects of faith. 

Using the strategy of people first, we 
connect with people and this gives the 
team a more productive investment 
of time, money and resources.

TEACHING AND EQUIPPING 
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The department functions: Twice a week 
we meet at Carmel. Every Friday at 
11:00 am we gather at Carmel Every 
Saturday at 11:30 am we gather at 
Carmel When we gather we pray and 
ask the Lord for the direction before 
going out on the streets. In our 
departmental function we have a team 
of passionate, enthusiastic and diligent 
people who love our Lord Jesus and 
desire to make a difference in people’s 
lives. There are number of stories/
testimonies, we will never forget how the 
Holy Spirit touched people who cried out 
like babies and gave their lives to the 
Lord. 

PETRA 
Our Petra team have continued to inspire growth for each of the five Carmel City Church locations in light 
of ‘covering the city’. The COVID restrictions across 2020 and 2021 meant that we could go out to 
evangelize as a team for a large portion of 2020 and  2021 onwards, and therefore we could not 
achieved the growth and required statistics for the year.

Some information regarding PETRA across the years:
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Since we launched ‘Chaplaincy 
Everywhere’ many people have 
now passed the induction 
course that we put in place in 
line with teaching and 
equipping people to do life. 
This course has helped many 
people who serve in the 
Chaplaincy teams get an 
understanding for the 
boundaries they work under 
and how to work within these 
bounds whilst promoting the 
gospel. 

Within the Care Home sector of 
activity, we are visiting seven 
homes regularly during the 
week. As a result, we have had 
many salvations, conducted 
some funerals and internment 
of ashes services. This has seen 
some visiting relatives and staff 
are present throughout the 
experience so people can get a 
grasp of what we are doing and 
how we are helping the older 
generation connect to Jesus. 

The Chaplaincy ministry is made 
up of volunteers who have been 
trained in the ways of a 
Christian visitor going into Aged 
peoples care homes and  
• talking to residents about

anything they want to talk
about and listening to their
story.

• Building up relationships
with them and sometimes
with their families.

We are a completely volunteer 
group of, at the moment 9. 
Reverend Ken and Julia Turner 
run a 7-week course, one night 
a week of 2 hourly sessions. We 
are a uniformed group, we 
purchase our own uniforms, 
which are a clerical shirt or 
blouse for the ladies optional. 

Reverend Turner is an ordained 
minister of the gospel who is 
sometimes invited to conduct 
funerals of which he has done 
many. We do not take a fee for 
ourselves but pay the fee into 
the Chaplains Fund.  

All our work in the care homes 
is free to them. Once we have 
established ourselves in a home 
we can begin to share about 
Jesus and our beliefs. Some of 
the residents are willing to talk 
about it and some are not, there 
is sometimes opposition from 
families. 

We have used the Methodist 
format for Chaplains for 
teaching purposes and find this 
works quite well and suits our 
needs. We are always aware 
when in a care home that we 
are guests and they are the 
hosts. This way we cannot 
overstep our purpose for being 
in the home. Reverend Ken 
Turner visit 3 care homes, Julia 
Turner goes to one on her own 
in Clevedon and an additional 
two which gives her three. More 
people are becoming interested 

in chaplaincy, so we will run 
another course soon.  

For the next year we will be 
looking for more homes to place 
them. We depend on the Lord 
for that as to which home to go 
to promote the gospel.  There is 
an introductory letter from 
Pastor Michael Fletcher, when a 
manager is interested, we 
simply tell them who we are and 
what we do. One of our regular 
homes has just closed its doors 
so that frees the team up.  
Reverend Ken Turner also visits 
hospitals as the need arises. 

SUNDAY SERVICES: 

Aside from weekly activity we 
have been asked to facilitate one 
service at one of the care 
homes we serve during the 
week, Bamfield Lodge, Hengrove 
every 3rd Sunday of the month. 
These services include praise 
songs, Bible messages and Holy 
Communion.  

INFLUENCES: 
As we have grown over the 
course of the year we have 
been able to equip people in the 
following areas: 

• Care Homes

• Prisons

• CBI (Leadership Academy)

• NHS

• Citizens Advice Bureau

• Drug and Alcohol Rehab

CHAPLAINCY EVERYWHERE 
The COVID restrictions impacted care homes in that the venues could not accepted visitors 
until government restrictions were lifted, and as such we have not had the opportunity to 
minister in the care homes. However, as restrictions were lifted, we engaged where possible 
in restarting the service.
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REORGANISATION: 
Internally, Carmel Ministries 
International managed media 
activity (logistically and financially) 
with a team under Carmel Media. 
The team build upon the established 
brand of CMI and produce the 
necessary communications needed 
for Carmel Houston and establish 
credibility for Carmel Global. 

Carmel Media continues to assist 
the ministry. This includes the 
maintenance of  several websites: 
carmelcitychurch.org, 
carmelbiblecollege.org and 
carmelchristianschool.org. Carmel 
Media is also responsible for the 
promotional material used to 
advertise events and the ministry. 
This can be in the form of: Videos, 
Posters, Flyers, Social Media tools, 
Booklets, photography and digital 
slides.

MEDIA
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UGANDA: 

Sadly our continued commitment to the Ugandan Mission  was financial only, 
due to COVID.  

Carmel ministries has supported Gospellife International over the past twelve 
months with monthly donations in support of the ongoing work of the children’s 
ministry 
(Alina’s kids) based in Mbale Eastern Uganda. 
The funding has benefited the ministry in enabling it to move to larger premises 
and taking more children into its care off the streets. 

MISSIONS 
2020/21 focus was to engage more congregation members to get involved with Missions. Our focus was to make missions 
more accessible by allowing them to work alongside seasoned missionaries and bible school students, within COVID guidelines. 

Through the extra funding given by Carmel’s children church, we were able to take the children to various outdoor seasonal 
activities, and these regular donations ensure children received their ongoing  specialist medication needed to combat the AIDS 
virus, pay school fees and provide all their needs. 

SHORT-TERM MISSIONS: 
We want to engage more congregation members into missions as Uganda can prove too much of a commitment for some. 
The Church has continued to support Ken and Claire Suckling, Love Zambia and the ladies conference continued to raise funds 
for Love Zambia work that continues to build year on year. 

ELEVATING OUR CONGREGATION: 

Continuing with our relationship with  Gospel Life Ministries we ran another 

Mission to Uganda (Mbali in village called Nakolake), which included members of the congregation of Carmel City Church for 
the first time. 

Our mission continues to get the orphanage up to speed as the need in the area was now at a critical state. This team 
essentially would be impacting the lives of many generations by giving them a much needed home. 

We had made plans to revisit Uganda for our 22nd mission project with Carmel. Unfortunately, due to travel restrictions put 
in place by GOVT COVID guidelines, all mission trips to Uganda and other countries were canceled.

ELEVATING WITH OUR EXISTING CHURCH BASED MISSIONARIES: ZAMBIA 

This year, we continued to support missionaries in Zambia and Uganda through financial aid.

MISSION TRIPS PLANNED
During this year, we have planned several mission trips to Bosnia as part of the Youth Ministry, to carry on building 
relationships with the church there. And also, to carry out another mission to Uganda. Sadly, these mission trips were 
canceled due to global travel restriction.



CARMEL HOUSTON

In 2016 we saw the birth of Carmel Church Houston and have seen God’s hand direct us

supernaturally to our present location in Needville Texas, which is all part of the greater Houston 

area.  The position of the church is intentionally on this side of Houston, as Houston expands west 

with the rapid growth of its population and commercial industry. We are here to help new people 

coming into the area to find a church and engage in the community. Carmel Church continues to 

maintain a relaxed, family atmosphere. Among its congregation are people from many different 

backgrounds, ages and nations coming together to worship God and learn about the culture of 

His kingdom.

Although 2020 was a challenging year, we have seen the faithfulness of God carry us through 

and still see growth. The word for 2020 was Finding Focus and how we needed it to help us 

navigate through the whole pandemic crisis. Our governor here in Texas saw the Church as an 

essential services and allowed us to stay open and continue with services and help our 

community. 

The Word of the Lord for 2021 was Building Dreams from Jeremiah 29:11-13; “For I know the plans that I have for you, 
declares the LORD, 'plans for welfare and not for calamity to give you a future and a hope. Then you will call upon Me and 
come and pray to Me, and I will listen to you. You will seek Me and find Me when you search for Me with all your heart.”
God’s Blueprint for Building Dreams required three things; Attitude - Application – Adaptability.
The ATTITUDE in building is to begin to think like God thinks; We change our present limitations and progress into our 
potential by applying God's promises of limitless possibility, to dream the impossible dream. Our Live Stream is now being 
broadcast on 5 platforms with the new equipment that has been installed with better lighting and sound that has attracted 
many visitors to the church that has contributed to our growth and a 30% increase in attendance.
The APPLICATION of building is to take what we know in the Word and begin to apply it first in our own lives, before trying to 
take it to every other place. 2021 gave us many opportunities for growth and we saw an increase in attendance and new 
teams being established that is directly impacting our community. We started going house to house with our Petra Team 
and sharing the gospel with families and inviting them to church. We have seen many come to salvation on their doorstep 
which has been awesome. 
The ADAPTABILITY of building is to keep our eyes on the blueprint of Faith and not the circumstances that may confront us. 
To keep the mission before us and to not stop or become distracted until the mission has been accomplished.  Our Home 
School Hub has grown and more families in the area are showing interest in it and it will be part of the 2022 vision to 
establish register it with Accelerated Christian Education. The Teaching Center is now fully functional and Carmel Bible 
College has registered students for its Pilot Program that will be launch in January 2022. Our monthly Leadership Meetings 
continue to grow as new departments are added and see an increase in our volunteer base which is such a blessing.
We have finally been given the go ahead to purchase the church site and are in the process of putting in a bid to AG 
Financials for its purchase and future development.  
Pastor Gerri is still the Chaplin of the local chapter, The Guardian Riders, for Christian Motorcycle Association that was 
started with a friend together in 2019, and 2021 saw it becoming an official inaugurated chapter listed nationally in the USA 
with CMA. 
We are extremely grateful for the prayers and support we have received from Carmel Bristol and the leadership team, and 
am thankful for all the encouragement we have received from our home base. Carmel Bristol has been there for us through 
our tough times and inability to travel back home to visit and we know that without their help we would not have progressed 
as well as we have, thank you Bristol. 

Houston 
12412 Highway 36 
Needville 
Texas 
77461 

Since 1996 Carmel Ministries International has seen a steady growth and 

influence in Bristol, the UK and beyond under the guidance of its founders and 

general overseers, Bishop Gerri and Pastor Michelle Di Somma, who continue 

to cast vision for the ministry globally.
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