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SINCE 1996, CARMEL MINISTRIES INTERNATIONAL (CMI) HAS SEEN STEADY GROWTH
AND INFLUENCE IN BRISTOL, THE UK AND BEYOND...

With both a clear vision and a focussed mission based on biblical values, the ministry has been able
to go forward from strength to strength, fulfilling its mandate despite the increased hostility to
Christianity from the secular world that the church finds itself in.

MISSION MANDATE

He sent them to preach the

Kingdom of God and to heal the sick.

Luke 9:2.

The mission is two-fold: preach God's
Word and demonstrate His power.
Carmel teaches biblical life skills that
will help people be all they can be for
God. As people have applied these
skills, they have been able to affect
positive and lasting change in their
own lives and the lives of others.

VISION STRATEGY

1. Cover our City
To impact Bristol with the love of
Jesus, spiritually, socially,
relationally and economically, so
that people can be equipped to do
life and live their dreams.

2. Bless our Neighbours
Helping and empowering
other Churches to establish
themselves within their
local communities.

3. Send to the Nation
Planting churches and Bible
Schoals in other areas of the UK
to undergird local communities in
serving their community.

4. Touch the World
Planting churches and bible
schools in other nations through
various mission trips, media
outlets and conferences.

VALUE STATEMENT

Living in Faith and Fellowship
Experientially

Doing life together through social
activities help the believer find
their place in the purpose of God.
Mentoring for all ages and
genders mature the church but
further to studying the Word
together we build relationship with
each other through interest
groups.
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We would like to preface this report by giving context on the year. Due to COVID-19 and its unforeseen effect on society as a whole; many projects
we had in mind we either postponed, strongly modified or canceled.
Because of this, much of the ministry has remained the same, and very few structural changes have occurred.

2021 was the year where we Built Dreams, we began to put in place many projects and ministries that would lead us to
fulfilling God’s mandate for Carmel Ministries International. This year, we aimed to bounce back from a year filled with
restrictions and challenges, and place effort into creating beneficial projects for all our congregation.

2021 was about BUILDING DREAMS. Focusing on that which God has ordained for this ministry. Our focus was to be that of
faith; Faith in Jesus, the Son of the living God. Faith to live out our daily lives with our family. Faith to share the gospel with
everyone. Faith to serve the church and in the church. Faith to serve and bless our community both with prayer to see lives
enhanced and also with the practical; ie soup run, food bank, Christmas hampers.

God has taken us from a local church to a global vision and is now working the succession plan that has given us
the knowledge to build internationally. The restructure of our leadership model is working well and is allowing
the team to operate on a greater level of creativity and autonomy. There is stil much to do and confidence has
grown in both the overseers and the church family to see our community impacted by the Gospel.

As the apostolic oversight and founders of Carmel Ministries International and Carmel Global Ministries we
are always excited to see how God leads us. Every year we build on the platform of the previous year, it is not a change
of focus but rather an unfolding revelation of God’s building plan. It is never comfortable and requires us to grow
in ourselves that will release the potential that may be laying dormant in us, it also presents us with the opportunity to learn
and employ our gifting to the Glory of God.

The name Carmel means to be fruitful and to flourish and we have seen this in the lives of
those that have travelled this journey of FAITH with us. The strength of this ministry is to equip
people to do life and this is achieved through the teaching and training of the Word of God.

As always, we are excited about sharing the vision for Carmel as it means we get to go higher,
wider and deeper with the mission and mandate God has declared over us all, so together
we can Enjoy the Journey.

BISHOP GERRI AND MICHELLE DI SOMMA GENERAL OVERSEER OF CARMEL GLOBAL

Our Mission is clear.

Carmel’s mission statement is Luke 9:2 ‘He
sent them to preach the Kingdom of God and
to heal the sick’ which was given to us in
1994 and has become focal point of all we do
and helps us navigate God’s unfolding plan for
Carmel. To achieve this God gave us a 4-
phase strategy: Which is to cover our city,
bless our neighbours, send to the nation and
touch the world, this allows us to multiply
globally establishing the vision of God. The
concept of one Church, many locations is the
Blueprint of the Mission, Strategy and
Process that the vision of Carmel follows.
Following this blueprint has seen the work
flourish.

Vision

All vision comes from God and with this He
gives a strategy for its fulfilment. God had a
vision of man when he created the heavens
and the earth! He had a vision of redemption
when man fell, He had a vision for the church
when Jesus Christ returned to heaven and
He has a vision for His bride for when He
returns. Vision is a practical and purposeful
necessity

for believers in today’s world. It is our
responsibility to draw near to God to find out
just what it is. Carmel’s vision is rooted in four
basic instructions which align us with the
book of Acts 2:42 (MEV] They continued
steadfastly in the apostles’ teaching and
fellowship, in the breaking of bread and in the
prayers.

Vision Values

We all have an important role to play in seeing
the vision established in preparation for the
return of Christ, we have been ploughing and
planting for over 20 vyears with many
ministries being birthed and many finding
their place in the global family of God. It is time
for the great harvest of souls and God has
given us this window of opportunity.

A prophecy given in 2016 said: “Seeds
planted years ago have come to full maturity
and are ready to be harvested. Winds of
change are blowing and a changing of the
guard is coming to the Church as well as the
political arena. Weeds are being uprooted
that have been choking the life out of my
children and distracting them from me.” We
continue to see these changes globally and it
is as if the church is awakening from its
slumber and is beginning to roar like the Lion
of the tribe of Judah.



ORGANISATIONAL STRUCTURE
HOW WE ARE ORGANISED

AS PART OF THE DELIVERY OF THE VISION OF THE MINISTRY WE CONTINUED WITH THE

EXECUTIVE STRUCTURE.

The Trustees provide strategic
and visionary leadership to the
organisation. Within the
guidelines laid down by the
Trustees, daily operational
decisions are made under the
direction of the Chief Executive
Officer, who is also the Chair of
the Trustees.

As part of the delivery of the
vision, we have continued with the
structure of leadership.

Carmel Ministries International
is a UK charity who functions
with Carmel Global ministries inc
enabling us to fulfil our mission
and vision.

The structure of the Senior
Leadership Team to oversee the
offices of Assets, People and
Equipping are Wayne Skinner
[Assets]and Michael Fletcher
[People and Equipping] with
support from the CEQ Gerri Di
Somma.

The Office of the Overseer of
Assets is to steward the financial
and physical assets of the ministry
and to ensure the ministry remain
compliant with all regulatory
bodies such as the Charity
Commission, HMRC, Ofsted, HSE
etc.

The Overseer of Equipping is to
oversee the discipleship and
equipping process for the ministry

which include Carmel Bible
Institute, Children’s ministry,
campuses, media and all to
prepare people to function in the
ministry.

The Office of the Overseer of
People is to build effective teams
to take care of the needs of the
community. This include home
groups, chaplaincy, missions,
family and all outreach initiatives.

Retaining the titles, Share; Care;
Prepare; Dare and Welfare, the
senior administrative team
focuses the actions of those who
work within the ministry, both as
paid staff and volunteers to
ensure the delivery of the vision &
charity objectives.
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Our Structure

Carmel Ministries International is a UK charity whereby all these organisations function with
Carmel Global overseeing this. The concept of one church, many locations is the blueprint of the
Mission, Strategy and Process that the vision follows.

Michael & Vicky
Fletcher Overseer

Gerri & Michelle Di Wayne & Rose Skinner
Somma Overseer

SHARE

GUEST SERVICES
e EVENTS
e YOUTH MINISTRY
e CHILDREN’S CHURCH
e CAMPUSES

WELFARE

CARMEL BUSINESS
SOLUTIONS

e FINANCES

e REGULATORS

e  HUMAN RESOURCES

e LOGISTICS MANAGEMENT

DARE

e PARTNER SERVICES e QOUTREACH
e HOME GROUPS e MISSIONS
e LIFE GROUPS

HUMANITARIAN © MEDIA
«  COMMUNITY IMPACT
. RECREATION . S%ETU c

PREPARE

CARMEL ACADEMY
e CARMEL BIBLE COLLEGE
e ADULT EDUCATION
e PRACTICAL MINISTRIES
e RESOURCES



= DISCIPLESHIP PROCESS

The discipleship process of Carmel is
broken into 4 stages of development
that go under the names of Share,
Care, Prepare, and Dare. This
process equips believers of every
walk of life, who in discovering their
purpose within their individual journey
of faith are able to find their place in
Gods global church to flourish and
engage in their community.

The first stage of the journey is
SHARE, which is the Great
Commission given to us by Jesus,
sharing the Good News of salvation
with those searching for a meaningful
relationship with Him. The
unchurched that dont know Him,
those that were disillusioned in their

faith and need help to reengage and
those that are looking for a deeper
encounter with Him.

The second stage forms the Pastoral
Care of the ministry and is simply
called CARE. This is caring for the
believers, giving them the toals to live
their life successfully as children of
God, also helping them integrate into
the family and life of the Church.
Believers are encouraged to partner
with the vision with their time, talent
and treasure and engaging with their
family, friends and community.

The third stage is PREPARING the
believer to know what the will of God
is for their lives. Equipping them

through CBI to mature in faith and
find their place in the vision of God.
Through further study of the \Word of
God and leadership development
every believer becomes an able
minister.

The fourth stage is DARE, sending
disciples into all the world with the
love of Christ to pioneer and establish
churches and to make disciples of all
nations. Using the Blue Print of God
and equipping others with the call of
God to navigate successfully their
journey of Faith. From local to glaobal,
being fruitful, multiplying and having
dominion.
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Welfare undergirds the process of those
participating at any stage during the journey.

Welfare fulfils our responsibilities to all the
organisations to- whom we are accountable.

HEAD OF WELFARE - WAYNE SKINNER

WELFARE STRUCTURE OVERVIEW

nclfu‘nz.r[c; FINANCES REGULATORS b el
e RESOURCES MANAGEMENT
| | | | |
h PAYROLL & h S POLICIES & PHYSICAL
s GIFT-AID Il PROCEDURES ENVIRONMENT
| | | | |
BUSINESS PROFESSIONAL CHARITY RECRUITING & TECHNICAL
INNOVATION INTERFACE COMMISSION VETTING ENVIRONMENT
1 1 1 1 |
SKILLS e S TRANING &
DEVELOPMENT e e DEVELOPMENT =
| 1 1 | |
- - GROUP HEALTH & SAFETY COMPENSATION -
SUSINEOS CLUS ACCOUNTING EXECUTIVE & MANTENANCE 2 et
| | 1 1 |
TECHNICAL SRS UK BORDER HR INFORMATION FLEET
SERVICES FUND RSN AGENCY SYSTEM MANAGEMENT
CARMEL BUSINESS SOLUTIONS REGULATORS LOGISTICS MANAGEMENT

We are planning to provide a full
range of training workshops, equipping
others with the skills to succeed in the
business world. CBS also oversee all
aspects of Carmel’s future building
developments

FINANCES

Managing all the finances related to
Carmel Ministries International
from payroll and Gift Aid, to tax,
accounting and fundraising. We
maintain high standards of records,
meeting the requirements of our
accountants and auditors

Dealing with all areas of the
Carmel building and its vehicles

We provide all the functions required
to comply with the requirements of
Companies House, the Charity
Commission, OFSTED, the Health
and Safety Executive and the UK
Border Agency.

Cleanliness of venues and
maintenance of utilities is upheld

HUMAN RESOURCES

This team deals with the
E](jllIIHIS;U'&]T.ILJH, HIE’JHE!(JQHI[L‘HE

DONATE TODAY:

and training of Carmel's staff ROHCED noREonU S
and volunteers. From policies and
procedures, to job descriptions and
appraisals, we keep our staff
ahead of the game. 1\ 7,

financially to the vision
by going online:
www.carmelcitychurch.org
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INCOME =2

All of the funding that comes into Carmel Ministries International is channelled towards the primary
purpose of advancing the Christian Faith. Some of the funding we receive is designated by the donor for
a specific purpose, and we have rigorous procedures in place to ensure that the funds reach their
intended purpose.

CARMEL MINISTRIES INCOME FLOW

BIBLE CARMEL CARMEL CITY RELATED
INSTITUTE CHRISTIAN SCHOOL CHURCH MINISTRIES
TITHES/ )> > CARMEL
HRISTIA
OFFERINGS © S N
I. PRE-SCHOOL
/ Mmei.
MINISTRIES
INTERNATIONAL
CARMEL
BOOKSHOP
We make full use of the UK bookshop is now the only Christian
Governments Gift Aid scheme, bookshop in Bristol, and Bath only has a e £553,1 1 9
encouraging donors to give through micro-site book shop, which puts our Voluntary income

the scheme as they are available.
We also make full use of the Gift Aid
Small Donations Scheme for all of

bookshop in a strong position within the
local Christian community. We also have

the locations. built a presence on Amazon, selling

products to customers further afield.
Our incoming resources principally TOTAL RAISED FOR
come from the voluntary offerings CHARITY
received each week from our public
meetings. We do however have other BIBLE COLLEGE ~ MISSION PROJECTS PROJECTS

sources of income. Our

£60,677




Expenditure is closely monitored on a
daily basis by a committed and
dedicated team. Our expenditure is
completely focused on our purpose
and reviewed on a regular basis.

\We have reviewed all our processes,
suppliers and expenditure to ensure

EXPENSES SUMMARY

EXPENDITURE

good financial governance. As a
result of this review, we have
switched some suppliers and
renegotiated contracts.

Our expenditure is prioritised to
ensure that we follow a clear

strategic plan.

COST OF CHARITABLE ACTIVITIES
COSTS OF GENERATING FUNDS

TOTAL

£435,965
£445

£436,410
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ACHIEVEMENTS
& IMPROVEMENTS

We are always looking to improve the way we work and our work-flow enabling us to
act more efficiently and in place improving our efficiency and standard of output.

STOREHOUSE

IN KIND DIRECT

The Storehouse foodbank is open every Monday and serves the poor
and needy. Referrals come from the street, GP’s, social workers etc.
We have received many items for the Storehouse at discounted rates
from In Kind Direct and also donations from church members.

11



PAYMENT ACCOUNTS

CURRENT ACCOUNTS

The Bank of Scotland currently operates
our current accounts. Donations are
banked as close to the day of receipt as
possible.

The accounts are accessible online and
a daily check is made of the transactions
that are processed.

VISA CREDIT CARD

We currently have one credit card used by
the various departments in the ministry.

One debit card is used for most cash and
petty cash transactions.

GIFT AID ANALYSIS

Currently, between 20% and 30% of each
weekly offering is gift-aided.

Gift Aid is claimed every week.

Each claim clears the history of donations
to ensure that we are claiming on a timely
manner all donations made via Gift Aid.

Each claim covers approximately
50 distinct givers, and is for approximately
£500 - £1,000 each week.

Separate claims are made for the
designated funds operated within the
ministry (Building Fund).

A letter is sent annually to all registered
donors thanking them for their support
and confirming the amount of their
contributions recorded in our records.

HEALTH & SAFETY

We continuously review our policies and
procedures to ensure they reflect up to
date legislations.

A planned preventative maintenance
schedule is in place to ensure all
statutory requirements are met.

12



ACHIEVEMENTS
RETURNS AND SUBMISSIONS SUMMARY

The Charity Commission, is spearheading a policy to crack down on charities that do not submit
documents on time for the accounts. As a ministry we take diligence seriously and have ensured that
we have met such deadlines as demonstrated in our charity commission report.

COMPLIANCE HISTORY

ok
V)]

ok
<o

MonthsAfterFYE
W

=

2013 2014 2015 2016 2017 2018 2019 2020 2021

Due D

Annual Returnl:l Accounts

FINANCIAL SUMMARY

Financial Year
End (FYE)

Income

Spending

Accounts
Received by

Annual Return
Received by

Companies House

Companies House

31 Oct 2021 £553,119 £436,410 23 JUNE 2022 23 JUNE 2022
31 Oct 2020 £584.,746 £484,007 07 JuLY 2021 07 JULY 2021
31 Oct 2019 £667,732 £636,984 2 May 2020 2 May 2020

31 Oct 2018 £897,744 £869,529 2 May 2019 2 May 2019

31 Aug 2017 £994,803 £991,034 4th Jun 2018 4th Jun 2018

31 Aug 2016 £1,091,480 £1,081,806 28th Mar 2017 28th Mar 2017
31 Aug 2015 £1,140,324 £1,063,736 26th Jan 2016 26th Jan 2016
31 Aug 2014 £1,115,273 £956,634 30th May 2015 30th July 2015
31 Aug 2013 £991,519 £956,635 29th May 2014 28th May 2014

13



The first stage of the journey is Share.

This essentially is sharing the love of God through the Gospel.
Primarily for an unbeliever [seekers), this is their first point of
contact with Carmel. Our audience is split into three areas:

- The unchurched - Seekers
- The dechurched - Disillusioned

- The churched - Finding a new home

SHARE STRUCTURE OVERVIEW

HEAD OF SHARE - MICHAEL FLETCHER

| | | | |
w‘"";‘“ WORSHIP ml:wm 0-2 YEARS RECRUITING ANO
| 1 1 | |
USHERS UGHTING PASTORAL 3-5 YEARS TEAM
BUILDING
| 1 1 | I
mrm AUDIO m 6-11 YEARS RESOURCES
| 1 1 1 {
CAR PARK VISUAL EVENTS OUTREACH LOGISTICS
| 1 1 1
MANAGEMENT B e & mur:wm
GUEST SERVICES Spirit to touch the hearts of the people. live successfully for Christ. Teaching

From the car park to the Coffee Bean
coffee shop, facilities must be clearly
mapped out for visitors and friends
of Carmel, so as to make their time
with us a wonderful experience as
they encounter the presence of God.
Connecting with friends, family and
visitors must be our highest priority
to make their journey of faith an
enjoyable and meaningful one.

EVENTS

Every time the Church gathers
together it is an event: to present
people with an opportunity to
encounter God as Father. From
inspired worship to the preaching of
the Word, everything must be
meticulously planned with the
intentional goal of allowing the Holy

Without a meaningful encounter
with God there cannot be purposeful
change brought in lifestyle.

YOUTH MINISTRY

Preparing this present generation

of young people to be the leaders in
tomorrow’s church and nation through
related and relevant gatherings

and activities.

Training them to boldly take

hold of their future through the biblical
principles contained in the Word of
God, being doers of the Word and not
hearers only.

CHILDREN'S CHYRCH

Helping our children to have their.own
spiritual encounter with God so as to

children about their heavenly Father
and helping them to discover the gifts
that God has placed in them to
become world changers.

Supporting and undergirding
parents in the responsibility to bring
up their children in the nurture and
admonition of the Lord.



MULTI-SITES

BRISLINGTON - UK

BRISLINGTON The main campus where on a Sunday the word is preached.

ag Crmel Centre; All departments are run from here. The second half of the fiscal year
817a Bath Road, saw the streaming of CMI operational structure and processes in
Brislington, preparation for the next 20 years of the vision the focus on Community.

Bristol BS5 SNL
Since 1996 Carmel Ministries Insternational has seen a steady growth
HOUSTON - USA and influence in Bristol, the UK and beyond under the guidance of its
founders and general overseers, Bishop Gerri and Pastor Michelle Di
HOUSTON

z :: ) Somma, who continue to cast vision for the ministry globaly.
[ 12412 Highway 36,

Needyville,
—— Texas

GUEST SERVICES

The welcome pack and members pack are part of our process flow into the church. When new visitors
come they receive a welcome pack. The next stage is when a person wants to become a member. This
gives us a clear indication of where people are and helps us understand their needs. Through this we can
keep communication flowing in the church.

WELCOME PACK WELCOME BOOKLET

- u ey
Welcome to |G

| R e
: i Carmel: CHURCH

The welcome booklket contains details and
contact information regarding all the ministries
in Carmel City Church.

People who are new to the church are given a pack
that tells them everything they need to know about
Carmel City Church.

15



EVENTS AND

CONFERENCES:
2020,/2021

We do several Events throughout the year. The main conferences see below.
Many events were restricted due to COVID.

CHRISTMAS
'CAROL CONCERT

:\\ L8051 %\X £
| S N ag
\

Christmas Carol Concert

R3

YOUTH CAMP:

VIRTUL CONFERENC

SATURDAY, 13™H MARCH at 7PM

Youth C 2021 4 Zoommeeﬁngllnkwl‘llbe-e:nafledou(nearer:he
S - Treqpure g% 4

“But we have this treasure in earthen
vessels, that the excellence of the

Women's Conference 2021

=

aGODthing!

WITH GUEST SPEAKER
DANIEL CHAND

FRIDAY SATURDAY SUNDAY
29™ OCTOBER 30™ OCTOBER 31™ OCTOBER
7PM - 9PM. 9.30am - 12pM 9.30am - 12pM
o= Sesston 3 Session 4
6PM 6PM
Men's Conference 2021 : p
@Y ¢ .coomw CARMEL KIDS
‘

aGO0Dthing! Conference 2021
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YOUTH MINISTRY

o)

ST.REVOLUTION

This year we relaunch the youth ministry with a new vision and drive to bring God to

lives of all the youth in our church.

FRIDAY
NIGHTS

\We carried on Friday nights over
Zoom calls and in person
(depending on the Government's
Recommendations), allowing us to
still deliver the gospel message
and teaching to our youth. Though
difficult, we still were able to see a
positive effect and spiritual growth
from all our youth.

YOUTH CAMP
2021

Youth Camp was an immense
success with over 80 youth
attending. With awesome games
and incredible night rallies
(services), every youth had an
encounter with God.

17

FURTHER
PROJECTS

We began 3 mentoring groups,
for boys and girls of different
ages. We began bible studies on
Wednesday nights and a Young
Adult nights on Sundays.



CHILDREN'S CHURCH

Carmel Kids

We continued to build on new
structures within the Team and
updated Teaching Material set in
place.

The support to Gospellife
International was increased and now
sponsor 3 children at £25 per
month in addition to extra financial
support at Christmas and Easter.
This is covered by weekly giving and
fundraisers. Our children have been

able to communicate with the
children in Uganda.

During the Summer of 2019, we set
a ‘Family Action Challenge,’
encouraging families to undertake
activities with each other and
together with other families.
Children’s Church continued during
the Summer Months by involving
parents and carers to join in a
‘Messy Church’ curriculum.

During the 2021 restrictions meant that we had to transition from in
person Sunday School. We started back up as Government

recommendations changed.

e Number who attended Children's Church in that period overall - 443

(COVID RESTRICTED)

18

\We were able to offer child care
during Church Conferences and also
to an ‘Incredible Kids Conference’
specifically focussed on the children.
In the last year we have also
increased the number of ‘All Age
Family Services’ held in order to allow
families to spend more time together
during services.

This included a ‘Graduation Service’
for children moving to our Youth
Group to mark their transition.



LOCAL PASTORAL TEAM

THIS TEAM WORKS TOGETHER TO TAKE CARE OF THE PASTORAL DUTIES OF THE CHURCH. THIS INCLUDES INDIVIDUAL
COUNSELLING, RELATIONAL COUNSELLING AND PRE-MARITAL COUNSELLING.

3 . b

Chris & Yvonne Chikwanah

Kutie & Tsungai Ngundu

J . AN
Derick & Catherine Mulubwa Steve & Helen Jackson

M

. - A -
Nigel & Rhian Parkinson Ken & Julia Turner Andy & Dawn Elmer
CBC Chaplaincy Children’s Church

\

[

Michael & Jenny Abrahams . .
Guest Services Orville & Charmaine Lynch
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SHARE

SUMMARY

ATTENDANCE SUMMARY

Many people have come through our the impact in people’s lives for the
doors in the last year. There are a kingdom of God.
Every year we take count of all great number or people whose lives
people who attend our weekly have been changed by what they

services, conferences and events. experience at Carmel City Church and
Th'S.'S _for' accountability and for our the attendance figures simply reflect
statistics.

7,505 PEOPLE ## 66§

IN 2021

20



SPEAKERS: 2020-21

Throughout the year we have been blessed by visiting speakers, some returning friends of the
house and other new God connections.

Pst. Michael Fletcher

Evangelist Daniel Chand

Reeba Samuel

WV

Other Speakers

AN
7

Andrew Smallridge, Ken Suckling, Asif Francis, Mark Jones, Rick Bueno, Wayne
Skinner, Matthew Lewis, Steve Lewis, Alison Carson, Vicky Fletcher and more...

carmel:

CITY CHURCH
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The second stage of the journey is Care. This is

RSNSOI Y

essentially for people who have given their lives to the

Lord and who need help adjusting to

These people need access to the

many support structures that we

have in order for them to become
integrated into the church.

a Christian way of living.

AL SRR AS AR SRR LSS S A

e TR

HEAD OF CARE - PASTOR MICHAEL FLETCHER

CARE STRUCTURE OVERVIEW

| | | | |
DATABASE WEEKLY REVIEW m?u:n ‘w PROMOTIONS
| | | | |
INFORMATION ZONE LEADERS MENTORING sm""' "M'm" PLANNING
| | | | 1
T TRAINING SINGLES LIFE e ADMINISTRATION
| | | | 1
RRREATAISIY PR INTERESTS et FUND RAISING
{IN HOUSE) ANALYSSS =k
| | | |
PASTORAL CARE G YOUNG AT HEART ORI LoBISTICS
PARTNER SERVICES LIFE GROUPS properly manage their lives and live

Meeting the needs of the Body of
Christ is as important as seeing the
vision accomplished. Without the
partners, the vision is only a dream.
Taking care of the partners at Carmel
involves spirit, soul and body that
encompasses our social, economical
and relational responsibilities.

HOME GROUPS

Family LIFE Groups centre around the
nucleus of the family unit.

Families gather at convenient times in
homes around the city to discuss the
Word of God and fellowship together.
Home Groups will have an outward
focus of evangelism and outreach.

Doing life together through social
activities helps the believer find their
place in the purpose of God.

Mentoring for all ages and genders,
which is the maturing arm of the
church, extending from study of the
Word to the more social and activity
base of relationships found in interest
groups.

HUMANITARIAN

Providing a place where there is mate-
rial provision for those who really need
such support, through The Storehouse
and the Good Samaritan Fund.

Helping the partners take control of
the resources God has given them to

debt free to empower them to become
contributors towards the needs of
others.

RECREATION

In 2019 we held a highly
successful Christmas Concert
with the school and welcomed in
the New Year with a party, in the
summer we held a couple of
church social events to have a
time of fellowship, building
relationships.



Carmel members are those who have chosen to make Carmel City Church their spiritual home.

\We welcome everyone who desires to be part of the vision that God has for this Church and for the city of Bristol.
Our members make up our ‘family’ in this local body of Christ. It is to this family that our members give their time, talent and
treasure. \\We have welcomed 6 [six] adults plus their children into membership this year.

TALENT TREASURE

@

TIME

CABMEL PARTNERSHIP

Carmel partners are those who are connected with us from around the world, but do not fellowship with us

on a regular basis. Our partners may contribute financially towards Carmel City Church, but their tithes and
offerings are given to their own local Church.

\We are pleased to have numerous partners around the world, many of whom studied at Carmel Bible College and have
either pioneered Churches or returned to their country of origin equipped to support their Church vision more effectively.
We are blessed when our partners visit Carmel; we're always delighted to hear the wonderful things that God is doing in

other nations.

CARMEL CITY CHURCH PROMISES ITS PARTNERS...

+ We won't ask you for money, but should you choose to contribute finances to
us, we will be good stewards of everything we receive.

' We will pray for you and your family.

*  You will be added responsibly to our database to receive updates

You will receive free entry to all of our annual Conferences.

) ) ) ) - 'THE SPIRIT (¢
You will have unrestricted access to our streaming services. - > DIVISIO

Your information will never be shared.
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FAMILY

HOME GROUPS

Family Home Groups centre around the nucleus of the family unit. Families gather at convenient times in homes around the
city to discuss the word of God and fellowship together. Home Groups enable us to take the Church at Carmel into the local
communities. They are the environment to facilitate the building of relationships with other believers and those who don’t yet
know Christ. The aim of Home Groups is to invite unsaved people within the locality and to befriend them. Building
relationships will enable believers to share their faith in an easy and relaxed manner.

FELLOWSHIP

What do we mean by fellowship? The dictionary meaning is; friendly association with people who share one’s interests, a
group of people meeting to pursue shared interest or aim.

We believe that it is important for people to be able to have times of fellowship with each other in a safe and friendly
environment such as a life group setting where they can freely express themselves. There are evenings where the group
puts on food and drink and just spend time socially, this is also an opportunity to invite neighbours and friends to visit. The life
group also helps us to be aware of any needs in the lives of the group members so we are able to help one another and
bring solutions.

TEACHING

There are many aspects to the family home groups. One of the main aspects is to teach and impart life skills so that the
members are equipped to act wisely in any given situation. We do this by utilising the teaching that the Pastor brings on
the Sunday morning. In the life group situation, it gives people the opportunity to ask questions and discuss the teaching so
they have a clear understand of what is being taught.

Home groups have continued to remain part of the Churches discipleship pipe line with 10
groups running within GOVT CQOVID Guidelines [Via Zoom), experiencing consistent numbers.
Around 80 members meet mid-week on a weekly or bi-weekly basis. These groups provide
more personal care than attending a large church, discipleship and bible teaching and an
opportunity to bless the community the group is in through outreach.

The groups are meeting in St. George, Knowle, Brislington (x2), Keynsham, Whitchurch,
Mangotsfield, Bath, Kingsdown and Bedminster.
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Both men’s and ladies mentoring groups meet via Zoom or in various locations during the week.
Vicky Fletcher

Andrew Smallridge For more information on mentoring call:

0117 977 5333

The Trustees have reviewed the current environment in which the Charity operates and are satisfied that the charity will
remain a going concern into the future. There have been no issues that have arisen since the Balance Sheet date that
would require the Trustees to liquidate the charity or to cease its activities. The numbers of individuals attending the Church
is showing steady growth in new members, and with it the eventual voluntary income that arises from that constituency.

A sense of community has been embedded through various events that allowed the members of Carmel to get to know
each other better as Carmel family but also to invite friends and family.

There has been limited growth in the number of home groups and attendances due to the COVID pandemic.
The Bible College has seen the successful introduction of online lectures, allowing more people to participate.

Men and Women'’s prison ministry has continued with the Carmel team invited to attending and ministering during
the weeks allocated [access restricted due to COVID).

The Youth Ministry was successfully rebranded and has seen an explosion in growth, despite COVID restrictions.

Weekly soup run remains a key service to the community and the numbers of people requiring support have increased
during the time of the pandemic. (Restricted access due to COVID
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Every year we aim to host multiple breakfast events. These events are a great
opportunity to build community, worship together and receive teachings.

Due to COVID Government restrictions all breakfast events were canceled,
and will start back up once restrictions have been lifted.
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HUMANITARIAN
HELPING THOSE IN NEED

The Storehouse is a food bank tasked with meeting the needs of
those who cannot fully provide for themselves, both in the church

and in the local community. Referrals came from'GP’s
Social Services and self-

They offer help through the following ways:

* Offering food and toiletries. I E .

Providing special food hampers at
Christmas.

* The Storehouse further their /'--"\
influence by:

Opening a supermarket where those
in need can shop free of charge for
the Groceries they need.

Teaching people how to correctly
handle their finances and get

N
themselves back on track. v'
THE HAMPER PROJECT

The Christmas Hamper Project is specifically designed to meet the I D 5 D

physical needs of people in the community over Christmas. Its purpose HAM PERS

is to demonstrate God's love by providing a hamper of groceries to

those who may otherwise not have enough food at Christmas.
Through meeting their physical need for food, the underlying message
of God's love reaches to the heart of many of

the recipients. Twenty charities distribute the hampers on behalf of
Carmel, reaching approximately 5000 people.

THE SOUP RUN
We continued to feed approximately 2 6 1 5

40people every Tuesday evening by SANDWICH
taking food and drink to the homeless PACKS YV REACHED VPR

in central Bristol. We aim to make PLUS TEA, COFFEE AND SOUP!
friends and encourage these men 3 6 D D
and women along their journey.

) &2 W PEOPLE IN NEED
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The third stage of the journey is Prepare. Once a person partners with

the vision of the church, they need to be equipped to get involved in

taking the vision forward.

They are encouraged to serve in one
or more of the departments.

HEAD OF PREPARE - PASTOR GERRI DI SOMMA

PREPARE STRUCTURE OVERVIEW

l

l

|

. CARMEL BIBLE ADULT PRACTICAL ———
GOVERNANCE INSTITUTE EDUCATION MINISTRES
- ADMINISTRATION ADMINISTRATION EQUIPPED TO PIONEERING &
Al & FINANCE & FINANCE JOIN RELAUNCH
| 1 1 1 1
5 COUPPLD TO MINISTCRS
STAFF : m ! i
CURRICULUM STAFF TRAINING e ==
e = ~ COMMUNITY EQUIPPED TO ASSOCIATE
R o LS EMPOWERMENT MINISTER MEMBERSHIP
| 1 1 | |
§ FOREIGN LEADERSHIP
DEVELOPMENT ST PPED TO SERV
UDENTS UTERACY I B RESOURCES
1 1 1 |
— DEVELOPMENT LEADERSHIP
DEVELOPMENT At EQUIPPED TO LEAD =

CARMEL BIBLE INSTITUTE

Providing courses of instruction based
on God's \Word that prepare students
for service and ministry, developing
Godly character in an environment that
enables the life changing power of God
to do its work in each student. The
course is to establish the foundations of
life and to equip people to better
function in service to the Body of Christ.
The weekend Bible School is over a 2
vear period.

CARMEL CHRISTIAN SCHOOL

Following the ‘Accelerated Christian

Education’ system of education, which
centres on the Word of God, a child is
equipped for life in every area of their

development. By providing individual
instruction and group activities
through the Christ-centred
programmes of the Christian
Schoaol, children are prepared

for the responsibilities ahead of
them, educating them for now

and into eternity

PRACTICAL MINISTRIES

Training the believer in short-term
courses through the “In Christ”
programmes. These provide
foundational doctrine and
understanding cﬁghe church and its
function. They further teach Christians
to flow in the anointing through prayer
helping,‘counselling, healing and other

practical ministry opportunities

ADULT EDUCATION

Providing further education in a

variety of subjects. Reaching out to the
wider community through education
whether knowledge based or of a more
practical type, serving the community,
commending the love of God.

RESOURCES

Meeting the ongoing demand for
books, CDs and DVDs, which in turn
promaote the growth of the believer,
especially in the practical application
of their beliefs both in church and in
the community where they live.



CARMEL

BIBLE COLLEGE

Carmel bible College provides a unique opportunity to equip people in a manner that will transform their lives. With a
24-year legacy of faith, our vision remains resolute to train, build up and equip God’s people for their purpose in His
kingdom. Our curriculum equips and prepare believers through the practical application of biblical principles,
preparing them to become effective ministers and leaders in their family, church, marketplace, and community.

EQUIPPED FOR LIFE

Carmel Bible College is a place for
believers desiring more of God to be
transformed by His Word through
the work and power of the Holy
Spirit. Our goal is to equip the body of
Christ ‘so as to walk in a manner
worthy of the Lord, fully pleasing to
him, bearing fruit in every good work
and increasing in the knowledge of
God'. (Colossians 1:10 ESV]. Our
curriculum is focused on instilling
faith-based biblical life skills to equip
believers to walk by faith whether in
the home, the business world, the
church or any environment they
should find themselves in.

Equipped For Life

Our Weekend Bible College, launched
in September 2017, currently offers
a 1st Year Certificate in Biblical
Studies and a 2nd Year Diploma in
Ministerial

Studies (launched September 2020).
Graduation from both programmes is
upon successful completion of a two-
year course of study (24 subjects).
The college convenes usually every
three weeks on a Friday evening (6.30 -
9.00 pm) and on Saturdays (09.15am
- 4.30 pm]) during the school academic
year. This not only offers flexibility to
study on a part time basis for those
waorking in full time employment but,
also a more manageable way of paying
tuition fees.

Staff and Volunteers

Currently there is 1 parttime staff
member (3 days per week] and a
student volunteer helping with some
administrative tasks.

Presently the lecturing faculty
comprises fifteen lecturers, with all but
one attending Carmel City Church

COoVID-19

The pandemic and lockdowns have
brought considerable challenges to
CBC in both the running of the college
and enrolment of new students. During
each lockdown the college moved to
the Zoom video meetings platform to
present live lectures running to the
normal college timetable.

The September 2020 Certificate
Programme enrolment numbers were
very low and we are believing for an
increase this coming September.

E-Learning Hub

Plans are underway to develop and
launch an e-learning platform which will
enable users to login remotely and
follow previously video recorded
courses.

In February 2020 a decision was taken to rebrand the name of the college from ‘Carmel Bible Institute’ back to
‘Carmel Bible College’ including the use of the former logo which embodies what the Bible college represents - ‘the
teaching of the Bible as the inspired, infallible and inerrant Word of the God through the empowering and illuminating
work of the Holy Spirit firmly established on the principles of Biblical Faith’. The previous rebranding a few years earlier
from 'college' to 'institute', came about from a decision to take the Bible college in a more academic/theological
direction through the establishment of an official link with Moorlands Theological College. This rebranding also resulted
in a significant change to the 'spiritual' direction of the college and was a departure from the original ‘blueprint’ and
instruction the Lord had given to the founders of the Bible college

ATTENDANCE AND GRADUATION AND STATISTICS

Class Attended Graduated
WBC — Certificate Class 7 5
WBC — Diploma Class 3 0
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Carmel Christian
Pre-School Overview

VISION

Carmel Christian School’s
vision is for every child to
have a living relationship with
Jesus Christ. We recognise
that this relationship is the
firm foundation upon which
our children can build to live
successful and fulfilled lives.

To establish and build upon
this foundation, we utilise a
Christian curriculum called
Accelerated Christian
Education (ACE]) that informs
the mind and influences the
heart. Its individualised
approach is biblically based
and trains

MISSION

children in accountability,
character development,

moral values and critical
thinking skills.

Christian teachers who
genuinely care about the
children’s wellbeing and who
are committed to enabling
children to excel in their
unique giftings is also central
to fulfilling our vision.

With the foundation and
building blocks in place, our

responsible citizens. Our
students will leave our school
empowered as independent,
co-operative, innovative and
motivated young adults who
can make a meaningful
contribution to life.

Ultimately, Carmel Christian
School is interested in the
big picture: the child’s
present, their journey
through schooal, their adult
life and their eternal
destination

Crafting I
Character

Skillfully

Train up a child in the way he should go, and when he is old he will not depart from it.

Proverbs 22:6.
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OUR
SETTING

Carmel Christian Pre-School
is an independent, fee-
paying, Christian school
based in Brislington, Bristol
that has provided Christian
education since 1997. Since
that time, we have been

OUR AIMS

» To produce a
secure and stable
atmosphere
where students
can excel in a full
education.

\74

To promate
attitudes of
respect, self-
control, honesty,

\74

privileged to share the
formative years of many
children from different

backgrounds, nationalities,

cultures and have added
great value to their young
lives.

To provide
opportunities for
students to
develop their
character and
gifting,
encouraging them
towards their
calling in life.

\\\WEe have always identified

our role as being an
extension of the Christian
home, and have worked
hard to engender a positive,
encouraging and familial
atmosphere where
relationships are nurtured.

Make a difference
in their sphere of
influence.

integrity, » To prepare each

perseverance, child for adult life,

appreciation, equipping them to

consistency, take their place in

responsibility and saociety as

thoroughness. respectful and
responsible
citizens.

PUPILS AND STAFF

REGISTERED CHILDREN

Our current focus and
plan is to expand the

Early Years: 14 STAFF MEMBERS

Early Years class to
align with the 20+

capacity of the setting. Fulltime: 2 Parttime: 2

Volunteers: 1

“At Carmel Christian School the staff members are committed to academic excellence and have the
opportunity not just to impart education to learners but also life skills through biblical perspectives”
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PRACTICAL MINISTRIES

The Discipleship programme consists of 3 courses, facilitating the establishment and growth of new believers to
the point where they are productive members of the church and well grounded in their faith. The programme also
provides a foundation for those who move on to study at Carmel Bible Institute.

;?,;‘;I\;jnni 8

PROGRESS

The ‘Life in Christ’ course continued with great success. The programme benefits
from trained coaches. One-on-one coaching has been provided to support people
completing the course.

S

O

sonid
SO

it

The second ‘Biblical Foundation’ course continues to establish new believers in
the faith and helps them participate in the activity of the church. This course
comprises 12 modules that will be taught in a lecture-style format as a follow-on
from the ‘Life in Christ’ course.

FUTURE

The third ‘Practical Ministries’ course teaches mature believers lay ministry opportunities.

PREPARE SUMMARY

Prepare covers all aspects of e Carmel Academy, which is our Christian Schoaol.
preparing the believer for their
service in the church and the e Practical Ministries which aims to disciple believers.

community at large. We achieve

this through four areas: e Adult Education which aims to equip adults with necessary

life skills

Carmel Bible Institute
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GOALS FOR 2021 AND BEYOND

GOAL 1

Continue to assist and support our congregation and local

community with projects like the Store House.

Grow our involvement in the community.

Equipping people that we aim our Faith at to make an Impact on our

Community.

GOAL 2

Grow the number of Carmel Bible College students.

Sustainably run Carmel Christian School and
increase the number of pupils.

Create more community projects in our local
neighborhood.

Equip our congregation to boldly seek evangelical
opportunities.
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The final stage of the journey is Dare. This is for people who have been equipped

and are carrying the vision by playing key roles in the ministry.

Here people will lead others and help
facilitate the process of the journey
beginning with Share.

HEAD OF DARE -' ASIF FRANCIS

DARE STRUCTURE OVERVIEW

| | | |
MARKETING & AWORD IN ADMINISTRATION
DEVELOPMENT SCASON MARKETING NEW VENTURES & FINANCE
| 1 1 |
CHILOREN IN DEVELOPMENT
o FURU NSO Y THE COMMUNITY & MARKETING
| 1 1 |
BUSINESS
OUTREACH LOGISTICS DIGITAL EVENTS RETAL
| 1 1 |
SPORTS
OUTREACH LOCAL MISSIONS EDITORIAL REINTEGRATION WHOLESALE
| 1 1 |
OUTREACH MISSIONS publications. Becoming media aware

Reaching out to the world around us
through evangelism, street preaching,
crusades, The Way of the Master
and other evangelistic opportunities.
Seeking and finding the lost so that
they may come home to the Father.

C:NET

Growing a network of Churches in the
UK and overseas that relate together
under the spiritual covering and over-
sight of CM, fulfilling the apostolic call
of ‘Touching the'World," resulting ina
common bond and a courageous voice
in today's world.

Taking the Gospel to other countries
around the world on mission trips,
holding crusades and open-air
meetings. Spreading the Word of

God through "Word in Season’
recordings sent in their hundreds
worldwide touching more than 32
nations. Publishing Carmel teaching,
going into all the world through written
and audio publications.

MEDIA

Using the media to challenge secular
thinking through films, books and 35
a broad selection of targeted

so believers know the issues we face
today, and responding accordingly.
Speaking out for those who cannot do
it for themselves and challenging the
secular thinking that has permeated
our society.

COMMUNITY IMPACT

Responding to social needs in the
local community in specific and
appropriate ways through such
projects as the Hamper Project at
Christmas, the weekly Soup Run for
the homeless, and the Storehouse for
families going through difficult times
in our community.



PRISON

MINISTRY

The prison ministry experienced severe COVID access restrictions over the course of the year, which limited our
ability to deliver comprehensive services in line with our vision. Here is an overview of our activity over this financial
year:

Prison Ministry:

The function of our prison ministry is to continue as authorised to help and support the chaplaincy teams of four
different Prisons in the city of Bristol. WWe organise Sunday services where possible in all 4 prisons. We also lead
bible studies and one to one counseling [two sessions) in Ashfield prison fortnightly on Mondays. Each prison has a
dedicated team and a team leader except for East Wood Park Prison where we have two teams and two leaders.
There is also a team for bible studies in Ashfield prison. Altogether, we have a team of 20 people serving in prison
ministry with some team members visiting two to three times a month as access allows. The following is detailed
information about each prison.

Ashfield prison: Bible study and one to one counseling sessions every fortnight on Mondays 1:30pm to 4:15pm.
Sunday maorning service every second Sunday of the month, 12 times a year.

HM Eastwood Park [Ladies prison): Sunday morning service every sixth Sunday or 8-times a year. In addition, we
distributed gifts to around 400 prisoners for Christmas and also at Easter , which was funded by our Church’s
internal fundraising events. \We also responded to a request for clothes, as the prison was running low on stock (to
give to women when they leave the prison].

Horfield prison: Sunday morning service occur every first Sunday of the month, 12 times a year.

Leyhill prison: Sunday morning service occur every two months, 6 times a year.
Altogether, we had a plan to conduct weekly Sunday services as last year (2020-21) between the four prisons,

but unfortunately, COVID restrictions impacted plans to service these venues. ([March 2020 onwards prisons
were on complete lock down for a period.)
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TEACHING AND EQUIPPING

REACHING THE NATIONS:

The team continued to educate
congregation members with the
running of the ‘Reaching Nations’
training which focused on different
faiths. Congregation members were
equipped in how to evangelise and
addressing the growing secular
viewpoint of Christianity.

STRATEGIC INFLUENCE:

We understand not everyone wants
to go out on the street and share
their faith but equipping people with
the knowledge they need to educate
people undergirds the great
commission being fulfilled as a
lifestyle rather than as an event.

\We continue to identify that each
team needs to be structured around
the audience they are looking to
engage. This approach continues to
result in an increase in salvations and
a much warmer response when
presenting our Christian faith.

\We have a teams going onto the
streets on Friday and Saturday
morning and evenings. These teams
engage the younger generation but

have also have seen a variety of ages
when reaching out to those heading out
to nightclubs and those of a

homeless/ street background. We

have also seen an increasingly diverse
religious background when speaking to
people from faiths that include Hindus,
Muslims, Sikh, Buddhism and those of
an Atheist background].

IMPACT IN THE COMMUNITIES:

The literature that was handed out
also supported the premise that
people would come to church.

We are also helping the youth of our
community especially college and
university students by meeting them
every Friday evening. The increased
involvement of church youth continued
to bring a dramatic change and
increase number of salvations to
those of the same demographic.

The two CMI produced leaflets, ‘You Can
Live Forever’ (centred on the salvation)
and You Can Have Complete Healing’
(centred on healing] continue to answer
the questions we encounter on the
streets.

We have plans to produce further
leaflets to help people to understand
the role of the church in the community
based upon the questions

that regularly crop up. Being
audience led rather than dictatorial in
our approach.

We have also discovered a great
external link to supply us with other
literature. They are called World
Missionary Press. They have helped
tremendously with resources
providing us with thousands of
booklets and that continue to helped
show the way to Christ.

Over the course of 2021 we have seen
more salvations in comparison to
2020. With these results we have
steadily reversed the trend of people
saying street evangelism is dead and
seen more and more people willing to
discuss aspects of faith.

Using the strategy of people first, we
connect with people and this gives the
team a more productive investment
of time, money and resources.




PETRA

Our Petra team have continued to inspire growth for each of the five Carmel City Church locations in light
of ‘covering the city’. The COVID restrictions across 2020 and 2021 meant that we could go out to
evangelize as a team for a large portion of 2020 and 2021 onwards, and therefore we could not
achieved the growth and required statistics for the year.

Some information regarding PETRA across the years:

2014 2015 2018 2019 2020/21 TOTAL
Team 387 471 564 446 385 252 334 72 2911
P. Spoke to 708 857 871 618 549 450 691 205 4949
Prayer 71 120 322 277 230 164 280 86 1550
Leaflets Given 3476 4175 4950 4105 4105 4005 4590 5000 34406
Physical Healings 1 2 1 4
Salvations 32 79 199 159 125 75 133 40 842

The department functions: Twice a week
we meet at Carmel. Every Friday at
11:00 am we gather at Carmel Every
Saturday at 11:30 am we gather at
Carmel When we gather we pray and
ask the Lord for the direction before
going out on the streets. In our
departmental function we have a team
of passionate, enthusiastic and diligent
people who love our Lord Jesus and
desire to make a difference in people’s
lives. There are number of stories/
testimonies, we will never forget how the
Holy Spirit touched people who cried out
like babies and gave their lives to the
Lord.
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CHAPLAINCY EVERYWHERE

The COVID restrictions impacted care homes in that the venues could not accepted visitors
until government restrictions were lifted, and as such we have not had the opportunity to
minister in the care homes. However, as restrictions were lifted, we engaged where possible

in restarting the service.

Since we launched ‘Chaplaincy
Everywhere’ many people have
now passed the induction
course that we put in place in
line with teaching and
equipping people to do life.
This course has helped many
people who serve in the
Chaplaincy teams get an
understanding for the
boundaries they work under
and how to work within these
bounds whilst promoting the
gospel.

Within the Care Home sector of
activity, we are visiting seven
homes regularly during the
week. As a result, we have had
many salvations, conducted
some funerals and internment
of ashes services. This has seen
some visiting relatives and staff
are present throughout the
experience so people can get a
grasp of what we are doing and
how we are helping the older
generation connect to Jesus.

The Chaplaincy ministry is made

up of volunteers who have been

trained in the ways of a

Christian visitor going into Aged

peoples care homes and

e talking to residents about
anything they want to talk
about and listening to their
story.

e Building up relationships
with them and sometimes
with their families.

We are a completely volunteer
group of, at the moment 9.
Reverend Ken and Julia Turner
run a 7-week course, one night
a week of 2 hourly sessions. We
are a uniformed group, we
purchase our own uniforms,
which are a clerical shirt or
blouse for the ladies optional.

Reverend Turner is an ordained
minister of the gospel who is
sometimes invited to conduct
funerals of which he has done
many. We do not take a fee for
ourselves but pay the fee into
the Chaplains Fund.

All our work in the care homes
is free to them. Once we have
established ourselves in a home
we can begin to share about
Jesus and our beliefs. Some of
the residents are willing to talk
about it and some are naot, there
is sometimes opposition from
families.

We have used the Methodist
format for Chaplains for
teaching purposes and find this
works quite well and suits our
needs. \We are always aware
when in a care home that we
are guests and they are the
hosts. This way we cannot
overstep our purpose for being
in the home. Reverend Ken
Turner visit 3 care homes, Julia
Turner goes to one on her own
in Clevedon and an additional
two which gives her three. More
people are becoming interested
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in chaplaincy, so we will run
another course soon.

For the next year we will be
looking for more homes to place
them. We depend on the Lord
for that as to which home to go
to promote the gospel. There is
an introductory letter from
Pastor Michael Fletcher, when a
manager is interested, we
simply tell them who we are and
what we do. One of our regular
homes has just closed its doors
so that frees the team up.
Reverend Ken Turner also visits
hospitals as the need arises.

SUNDAY SERVICES:

Aside from weekly activity we
have been asked to facilitate one
service at one of the care
homes we serve during the
week, Bamfield Lodge, Hengrove
every 3rd Sunday of the month.
These services include praise
songs, Bible messages and Holy
Communion.

INFLUENCES:

As we have grown over the
course of the year we have
been able to equip people in the
following areas:

e (Care Homes

e Prisons

e (CBI (Leadership Academy)
e NHS

e Citizens Advice Bureau

e Drug and Alcohol Rehab



MEDIA

REORGANISATION:

Internally, Carmel Ministries
International managed media
activity (logistically and financially)
with a team under Carmel Media.
The team build upon the established
brand of CMI and produce the
necessary communications needed
for Carmel Houston and establish
credibility for Carmel Global.

Carmel Media continues to assist
the ministry. This includes the
maintenance of several websites:
carmelcitychurch.org,
carmelbiblecollege.org and
carmelchristianschool.org. Carmel
Media is also responsible for the
promational material used to
advertise events and the ministry.
This can be in the form of: Videos,
Posters, Flyers, Social Media toals,
Booklets, photography and digital
slides.
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MISSIONS

2020/21 focus was to engage more congregation members to get involved with Missions. Our focus was to make missions
more accessible by allowing them to work alongside seasoned missionaries and bible school students, within COVID guidelines.

UGANDA:

Sadly our continued commitment to the Ugandan Mission was financial only,
due to COVID.

Carmel ministries has supported Gospellife International over the past twelve
months with monthly donations in support of the ongoing work of the children’s
ministry

(Alina’s kids) based in Mbale Eastern Uganda.

The funding has benefited the ministry in enabling it to move to larger premises
and taking more children into its care off the streets.

Through the extra funding given by Carmel’s children church, we were able to take the children to various outdoor seasonal

activities, and these regular donations ensure children received their ongoing specialist medication needed to combat the AIDS
virus, pay school fees and provide all their needs.

SHORT-TERM MISSIONS:

\We want to engage more congregation members into missions as Uganda can prove too much of a commitment for some.
The Church has continued to support Ken and Claire Suckling, Love Zambia and the ladies conference continued to raise funds
for Love Zambia work that continues to build year on year.

ELEVATING OUR CONGREGATION:
Continuing with our relationship with Gospel Life Ministries we ran another

Mission to Uganda [Mbali in village called Nakalake), which included members of the congregation of Carmel City Church for
the first time.

Our mission continues to get the orphanage up to speed as the need in the area was now at a critical state. This team
essentially would be impacting the lives of many generations by giving them a much needed home.

We had made plans to revisit Uganda for our 22nd mission project with Carmel. Unfortunately, due to travel restrictions put
in place by GOVT COVID guidelines, all mission trips to Uganda and other countries were canceled.

ELEVATING WITH OUR EXISTING CHURCH BASED MISSIONARIES: ZAMBIA

This year, we continued to support missionaries in Zambia and Uganda through financial aid.

MISSION TRIPS PLANNED

During this year, we have planned several mission trips to Bosnia as part of the Youth Ministry, to carry on building
relationships with the church there. And also, to carry out another mission to Uganda. Sadly, these mission trips were
canceled due to global travel restriction.
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~ =% CARMEL HOUSTON

In 2016 we saw the birth of Carmel Church Houston and have seen God’s hand direct us
supernaturally to our present location in Needville Texas, which is all part of the greater Houston
area. The position of the church is intentionally on this side of Houston, as Houston expands west
with the rapid growth of its population and commercial industry. We are here to help new people
coming into the area to find a church and engage in the community. Carmel Church continues to
maintain a relaxed, family atmosphere. Among its congregation are people from many different
backgrounds, ages and nations coming together to worship God and learn about the culture of
His kingdom.

Although 2020 was a challenging year, we have seen the faithfulness of God carry us through
and still see growth. The word for 2020 was Finding Focus and how we needed it to help us
navigate through the whole pandemic crisis. Our governor here in Texas saw the Church as an
essential services and allowed us to stay open and continue with services and help our
community.

The Word of the Lord for 2021 was Building Dreams from Jeremiah 29:11-13; “For | know the plans that | have for you,
declares the LORD, 'plans for welfare and not for calamity to give you a future and a hope. Then you will call upon Me and
come and pray to Me, and | will listen to you. You will seek Me and find Me when you search for Me with all your heart.”

God’s Blueprint for Building Dreams required three things; Attitude - Application - Adaptability.

The ATTITUDE in building is to begin to think like God thinks; We change our present limitations and progress into our
potential by applying God’s promises of limitless possibility, to dream the impossible dream. Our Live Stream is now being
broadcast on 5 platforms with the new equipment that has been installed with better lighting and sound that has attracted
many visitors to the church that has contributed to our growth and a 30% increase in attendance.

The APPLICATION of building is to take what we know in the Word and begin to apply it first in our own lives, before trying to
take it to every other place. 2021 gave us many opportunities for growth and we saw an increase in attendance and new
teams being established that is directly impacting our community. We started going house to house with our Petra Team
and sharing the gospel with families and inviting them to church. We have seen many come to salvation on their doorstep
which has been awesome.

The ADAPTABILITY of building is to keep our eyes on the blueprint of Faith and not the circumstances that may confront us.
To keep the mission before us and to not stop or become distracted until the mission has been accomplished. Our Home
School Hub has grown and more families in the area are showing interest in it and it will be part of the 2022 vision to
establish register it with Accelerated Christian Education. The Teaching Center is now fully functional and Carmel Bible
College has registered students for its Pilot Program that will be launch in January 2022. Our monthly Leadership Meetings
continue to grow as new departments are added and see an increase in our volunteer base which is such a blessing.

We have finally been given the go ahead to purchase the church site and are in the process of putting in a bid to AG
Financials for its purchase and future development.

Pastor Gerri is still the Chaplin of the local chapter, The Guardian Riders, for Christian Motorcycle Association that was
started with a friend together in 2019, and 2021 saw it becoming an official inaugurated chapter listed nationally in the USA
with CMA.

We are extremely grateful for the prayers and support we have received from Carmel Bristol and the leadership team, and
am thankful for all the encouragement we have received from our home base. Carmel Bristol has been there for us through
our tough times and inability to travel back home to visit and we know that without their help we would not have progressed
as well as we have, thank you Bristol.

Houston : A .
12412 Highway 36 Slnce 1996 Cgrmel Ministries International has seena steady growth and
Needuville influence in Bristol, the UK and beyond under the guidance of its founders and
Texas general overseers, Bishop Gerri and Pastor Michelle Di Somma, who continue
77461 to cast vision for the ministry globally.
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