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Safe And Sound Group
(A company limited by guarantee)

Chalr's statement
For the year ended 31 March 2024

The chair presents his statement for the year.

The 2025-24 financlal year hos been ¢ significant ene on many fronts for Safe and Sound. We have o great team who
work tlrelessly to support young people at risk of exploltation In Derbyshire. The need for our services continues to
grow and we have keen searching for a new home In the clty centre which will both house our team and allow us to
provide o more occessible range of services for our young people and thelr families. | am delighted to be able to report
we have now purchased a property In the clty centre which is undergoing a scheme of refurbishment In anticipation of
o move there next year, We were able to use £225k of funds we have deslgnated for this purpose as detalled in these
financial statements, whilst still retaining o level of unrestricted reserves in line with our reserves policy.

In June this year we alsc absorbed the Allenten based Enthuslosm Trust into the Safe and Sound organisation. We
-have taken forword the'r fantastic community facility in Osmaston, Derby, their tearn and their projects. Both the new
home In Derby and the acquisition of Enthusiosm Trust are Important developments both for Safe and Sound and the
young people we look ofter. We are very much looking forward to bullding on the potential of these developments
over the coming years.

On the hasls of this year's financlal statements we can confidently continue to plan for our future and cur plans to
expand our services for those that need us.

(ﬁr Mark Richardson
Chalr of Trustees

Date: 24 October 2024
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Safe And Sound Group

(A company limited by guarantee)

Trustees' report
Far the year ended 31 March 2024

The Trustees present their annual report together with the financial statements of the Charlty for the year 1 April 2023
tc 31 March 2024. The Annual report serves the purposes of both o Trustees' report and a directors' report under
company law. The Trustees confirm that the Annual report and financial statements of the charitable company comply
with the current statutory requirements, the requirements of the charitable compaony's governing decument and the
provisicns cf the Stotement of Recommended Practice (SORP) opplicable to charitles preparing thelr accounts In
gccordance with the Financlal Reperting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1
January 2019).

Since the Charity qualifles as small under sectlon 382 of the Companles Act 2006, the Strategic report requirec of
medium ond large companles under the Companies Act 2006 (Strategic Report and Directors' Report) Regulations
2013 has been omittad.

Safe ond Sound have had a year of growth and made a huge difierence to the lives of those offected by exploitation in
Derby ond Derbyshire. This has been ochieved by an outstanding team in colloboration with other partner
organisations. Thelr work embeds the contextual safeguarding place-based risk approach,

Objectives and activities

e Policies and objectives

Qur Strategic Plan

Our Vision
To aiways be there when ycung peopnle need us and to prevent exploitation wherever and however, we can.

Our Mission

To transform the lives of children and young people In Derbyshire whe are affected by child exploitation. We all have
an Idea of what being safe, and sound is but the reality for many young people is very far from that. At Safe ond
Sound, we believe that every child should live a life without exploltation, but sadly stiit meny are affected and far from
safe, That's why we will work to prevent, support and help rebulid lives to a polnt where we are no longer nesded, no
matter how long that takes.

Key Priorlties
AWARENESS

Working with young people, parents, communities, professionals and corporate organisations influencing and
contributing to the learning, education and research data at a local, regional and naticnal level.

PREVENTION

Engaging with young people through school and outreach aclivitles and providing intervention at the earllest
opportunity.
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Safe And Sound Group
(A campany limited by guarantee)

Trustees' report (continued)
For the year ended 31 March 2024

Obj'ectives and activities {(continued)

SUPPORT

Werking one to one and In small groups with families, young people, vulnerable adults ond identifled vulnerable
communities.

RECOVERY

Working In pertnership and through actlvities, transition and therapy to help young peogle and families move on with
their lives.

Key Values
Safe Values
We build open, honest and equitable relationships with children, young people and families,

We manage risk to create o sofe space for children, young people and families to build stronger resllience and
positively move forward with their lives,

Sound Values

We listen and value the views and oplnions of children, young people and families - empowering them to have a volce.
We are trusted supporters and advocates for children, young people ond families.

The articles of association state that the cbjects of the charitable compeny are to advance the education, prese?ve
ond protect the mental and phusical health and relleve sicknass and poverty of children, young people and adults, The
charity’s trustees have complied with thelr duty to have due regard to the guidance on public bensfit published by the
Charlty Commission In exerclsing thelr powers or dutles.

STRATEGIC ENABLERS

Valuing and developing cur people:

¥ Improving our environment.

¥ Proactively attract and retaln high quality stoff,

v Put well-being at the heart of what we do,

¥ To manage performance and ensure trainlng, development and progresslon opportuntties are available to all.

v" Create an environment In which individual differences and the contributions of all our employees, trustees and
volunteers are recognised and valued.

v" Ta regularly review all employment and volunteering practices and procedures to ensure that no job applicants,

staff, trustees or volunteers are treated less favourably than others.
v Effectively communlcate with staff , volunteers and trustees,
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Safe And Sound Group

(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 March 2024

Objectives and activities {continued)

Improving our effectiveness:

SN NN

Building partnerships that add value to our work.

Previding a quality service In all that we do. Improving our systems and processes.
Monitoring and evaluating our performance.

Creating time for research, participation, and influence.

Governance and financlal stabllity:

The Board of Trustees having responsibliity for the strateglc direction and operational Integrity of Safe and Sound,
Regular reviews of the organisational risk register.

To secure funding to a strong resource programme to enable the organisation 1o deliver upon Its strateglc
objectives.

To diversify Income streams with 70% from grants and contracts and the rest from other sources. To grow
additional resources to invest in our future,

Improving our environment

We are committed to continuously Improving our environmental performance through:

v

Our policies and processes identifuing and comglying with envirenmental legislation and regulations relevant to
our business.

Conserving natural resources and reducing waste as far as possible with the afficient use of rescurces.

Reducing paper usage by working electronically. ‘

Increasing recycling. (Our recycling mobile phenes and scrap vehicles Initiatives not only raises much needed
funds for Safe and Sound but support the environment.)

The use of second-user, renewabla or recyclable materlols.

Minimising energy consumption as far as possible using additional heating only when necessary to maintain @
comiortable working environment. Switching off all electrical equipment when not In use

Encauraging the use of less polluting ferms of trensport amongst Board members, steff, and volunteers, whilst
ensuring we can maintain an efficlent and effective service for children and young people accessing our services,
(Increased working from home and virtual meetings and support though Covid-19 has supported this objective).

In setting objectives and planning for activitles, the Trustees have given due conslderation to general guidance
published by the Cherity Commission relating to public bensflt, Including the guldance 'Public benefit: running a charity
(PB2).
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Safe And Sound Group
(A company limited by quarantee)

Trustees' report {(continued)
For the year ended 31 March 2024

Objectives and activities (continued)

® Activities undertaken to achieve objectives

We operate across Derby and Derbyshire providing direct support to children and young people and families affected
or ot risk of being explolted and provide training nationclly. We also provide some explcltation training nationally,

Qur work and expertise with child sexual exploltation has identifled just how much different forms of exploitation are
linked and that chiloren and young people at risk of different forms of exploitction share the same vulnerabllities.
Children who are sexually exploited are trafficked across different geographical areas. Girls who are radicalised are
often sexually exploited or subject of an arranged or illegal marriage. Online grooming through the Internet accounted
for aver 80% of sexual exploltation last yeqr In Derbyshire. Isclated, lonely, and homeless young people get invalved In
gangs and are often forced to commit acts of criminclity/drug trafficking.

Wwe have identifled lecally and nationally that there Is work to do to break down the barriers and misconceptions
around wider exploitation which can prevent chlldren recelving support os victims. For example, young people who are
victims of exploltation, such as County Lines, belng seen as and treated as offenders. This Is simllar to the historlc
approcach to child sexual exploitation victims who were seen as and labelled “child prostitutes” ratner than victims. This
led to children not being taken serlously, not being protected and abuse continuing when it could have been stopped.
We can only change this culture collectively.

Safe and Sound continued to meet increased demand for support having a waiting list for all of the reporting
period. Through grant funding and fundraising we were able to provide a lifeline of emotional and practical
support to some of the most vulnerable children, young people and their families across Derbyshire,

Achlevements and performance

¢ Review of activities

Between April 2023 and March 2024, Safe and Sound supgorted 385 children and young people through individual one
to one case work. Qur work with young people Is preventative or assessed as low or medlum risk of exploltation. We
have also supported 50 famllies during this year.

. 42% of our caseload have SEND or are awalting assessment for their additional neads.

. Of those whe gave ethnlclty Information, 34% of all cases did not identify as White British.

. 35% of our caseload are boys and young men; 63% are female, and 2% identify as trans or non-binary,

. 48% of the young people we work with are affected by child sexual exploitaticn. 40% are affected primarily by
child criminal exploltation. 12% of cur cases are affected by both criminal and sexual exploitation.

. Cur work with hard-to-reach communities has Increased, with 6% of our caseload icentifuing os Roma/Slovak.

. We have increased our work In the county and 45 of our one-te-one cases are based In Derbyshire, Buxton and

the High Peak,

Our approach is child centred and enabling, allowing ycung people to be in control of their journey. We are not time
beund and will support our young people for as long as they need. We impaort information, support and guldance using
a variety of techniques. We help children understand the risks and what has happened to them through cur one-to-one
support. Ecch child has ¢ designated Support Worker. Meetings take place as ofien as required, typically once o week,
and usually In locations where the child feels safest and most comfortable. Once the risks are lowered sufficlently, the
one-to-one support comes to an end and children can recelve further support through our Youth Work or Transitlon
programmes. Our support for a young person averages six months,
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Safe And Sound Group
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 March 2024

Achievements and performance (continued)

Our family work has recognised the effect of exploitation on the wider family and that clrcumstances at home can
sometimes make young people more vulnerable to belng targeted by perpetrators both eonline and in person.

Prior to Covid-19 we were supporting on average of 100 young people each year. We have seen a significant year on
year increase In referrals. This year we have seen an increase In referrals from perents and self-referrals.

Our work Is evaluated using our NEAT (Needs Evaluation ond Assessment Toal), which asks yuoung people to rate thelr
perception of thelr situation and risk factors every six weeks during thelr Journey with Safe and Sound.

Overall, the NEAT reporting tool showed the following outcomes:

100% had a recuced risk of exploltation.

97% sald they hod reduced contact with risky peers and had improved friendships,

95% were more able to recognise online dangers and reccgnise the signs of grooming und exploitation.
94% now feel they have positive, hea'thy relationships with clear, safe boundarles.

92% had a reduced risk of golng missing or assoclating with risky peers/adults.

Yaung pecple sald that their diet ond general wellbelng had Improved and were now more likely to exercise or get
involved with recreational octivities.

81% suld they were more able to take new situctions In thelr stride ond see themselves in a more pesitive light.
“Thank you caltlin | appreclate you ¢ ot you always help me »”

"“You showed me so much and helped me get down ta low risk In my meetings and now | can get on with my lifel”
“She has been there throughout and made a blg impact on my life and | am very Gratefull”

As well as one to cne and group support, a key objective for Safe and Sound hos continued to be to raise cwareness
across Derbyshire of the dangers of exploltation facing young people including sexual, drug lines, modem slaveru,
trafficking and racicalisation. Our education and awareness help to raise awareress In schocls; however, we have
also worked with carers, parents and educctors in other charitles, businesses and In the community. Our training Is
bespoke and Is edapted to the needs of the group. In schools, we have held sessions around belng an cctive bystander
and standing up for your peers, recognising the signs of grecming, online sofety, recognising safe adults, sexual health
awareness, consent and healthy relationships. For adults, we have held awareness sessions on child exploitation,
safeguarding, and online safety. We have held 156 awareness sessions in schools for children and young people of
primary ond secondary scheool age. These sesslons reached 3,007 children and young people. We also ran 18
safeguarding carousels at Derby College reaching 130 young people and held 15 awarenass sessions for adults and
professionals on the subject of CRE awarenass and Safe and Sound’s services, recching 246 pecple.
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Safe And Sound Group
(A company limited by guarantee)

Trustees' report (continved)
For the year ended 31 March 2024

Achlevements and performance (contlnued)

Safe and Sound have developed a bespoke training programme called | Can, | Will, which aims to reduce acts of youth
serlous violence. These awareness sesslons teach children how to be active bustanders, what to do If they see
something concerning, and who to turn to for help If they feel unsafe or worrled. This programme will be rolled out to
all schools in Derby and Dertyshire through 2024-2025.

“l really enjoyed the session today and know that | can ge home and tell my family cbout what | have lecrnt obout
today.”

“The trainers let you speak and have your own voice.”
“The trainers were really clever, ond | liked when we had to shout | CAN | WILL"

Prevent tralning Is a practical presentation that aims to prevent people from being groomed and drawn into
extremism. It ensures they are given appropriate advice and that they are signposted to where to get help If they need
it. Safe and Sound deiivered Prevent training te 160 puplis across multiple SEND specialist schools and PRUs. Prevent
tralning Is alse Included in our cne-to-one support where appropriate, with 28 Prevent sessions being delivered to
young people en our caseload.

Saofe and Sound’s mission is alwauys to increase awareness of child exploitation in Derby ena Derbyshire; cruclal to this
Is spreading awareness within corporations, statutory services, charltles and youth organisations to ensure all safe
spaces have robust safeguarding measures. Over the uear 2023/24, Sofe and Sound have completed seven
independent, practical safeguarding reviews for o number of local charlties and other organisations including
ecucation, housing, arts and youth activity organisations. Reviews include working with gevernance, leadership cnd
departmental leads regarding roles and wark within safeguarding, reviewing policles, processes, recording systems,
reviewing data collection reporting to data collection response, meeting staff, and reviewing recruiiment and training
programmes and content. Positive feedback has been received and the level of safeguarding Improved across the city
and county.

"Thank you so much for your exgertise and support, We are In a far Improved position now with further goals set”

We also ralse owareness through our website, soclal media and newsletter. Engagement has been great throughout
2023-2024.

« Qur total number of followers across all soclol megia is 9,463

+ Qur Facebock post reach is 116,822 with July our best montn,

« Twitter reach Is 181,334, and our best month was April 2023,

+ Our Linkedn posts have had 69,699 impresslons.

+ Overall, traffic to our webslte Is 16,579 with a follow-on engegement rate of 48.35%.

Qutreach alms te support young people who spend a lorge cmount of time outside of their homes, without suppert
systems or safe spaces around them. We know that o vulnerabllity to expleitatiorn can occur when young people feel
isolated or disenfranchised from thelr community, spend ¢ lot of time missing or outside of the home, or are
segregated or discriminated against. Outreach aims to reach the young people that fit inio a lot of these categorles:
we often see the same young pecple on ocur routes week after week, and these that we see late at night; In the dark or
cold; are those most at risk ¢f exploltation or other harm.
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Safe And Sound Group
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 March 2024

Achlevements and performance (continued)

Qutreach s primartly about building relationships with the groups of young people we encounter - aiming to become a
safe space for those who may not have this anywhere else. By treating each and every young person with respect and
identity, and continuing to show up week after week, we remind them that we are there for them in times of need.

Additlonaliy, each week on outreach we will focus on different discussion paints to try to rcise awareness on different
areas of known vulnerabllities In the community. Scme examples are:

+ Sexual health
+ Mental health and wellbeing
» Substance abuse

we are often jolned on outreach by other organisations to support us with this, such as NHS sexual health teams, or the
CGL substance misuse support team. Finally, outreach alms to amplify the voice of young people by licising with those
in the communlty whe are often least heard. We discuss with young pecple what they need, what they worry about,
and any concems or questions they may have that we can pess on to relevant counclls or organisatlons.

we conducted a total of 109 outreach sesslons In South Derbyshire and Derby City and had 2,730 engogements with
young people.

Our extended youth and transition provision helps young people move from being at risk, to thrive In thelr new lives.
We provide support beyond our core services to support their transition, inclucing support through court, back Into
school or to move onto college or work, Indlvidual support to attend an activity, and group workshcps to develop
wellbelng, teamwork, confidence, self-esteem, and fitness. Our regular youth actlvities include boxing and two youth
clubs on a weekly basis which are attended by an average of eight young people. We have held lunch club sessions at
three different schools In Derby, which Includes a bespoke programme of work reacting to the neecs of the students.
Sesslons Included advice on healthy relctionships and consent, online safety, self esteem, self care and wellbelng, and
understanding stress - particularly In relation to exam season,

Cur Holiday Actlvities and Food Programme Is an extension of our youth work provision. We provide activities and
healthy meals to young people and thelr families throughout every school haoliday. Over the last year, activities have
Included Rollerwarld, Megazone, fishing, wellness sessions, arts and crafts, ice skating, and family trips to the theatre,
cinema and museumns. Together with a team of dedicated volunteers, Safe and Sound provided thousands of heclthy
maals throeughout the school holideys, including a full Christmas dinner and presents in winter, and Easter eggs during
the Easter nolidays.

Our participation group supports our work and gives us o youth voice.

Our youth porticlpation group supports our work and ensures we ore led by young people with lived expertience: The
group led our viclim blaming languoge campeign and created content that was shared across oll our plotforms, We
used this information to influence statutory services with how theu report missing Incldences and safeguarding Issues.
The Youth Participation Greup have given feedback on our resources, specifically our healthy relationships aworeness
workshop, and the | Can, | Will bustander training programme. We alsc have bl-weekly sessions specifically for girls
between 13 and 18 ysars old. We cesign these sesslons to uplift, educcte and motivate our young people whilst also
naving a fun time,
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Safe And Sound Group
(A company limited by guardntee)

Trustees' report (continued)
For the year ended 31 Morch 2024

Achlevements and performance (continued)

This year we have covered critical thinking skills, emotional management, self-love, se'f-care, cultivating empathy skills,
healthy communicotion, healthy relationships, boy talk, saclal medla and mental health, To support these toplcs, we
have held o murder mystery, they have designed their own apps, and they planned thelr own community project which
* they will be carrying out in the future, For our mental health session, we hod a theraplst dellver her own session, where
the Joung people learnt new coping mechonisms whilst making thelr own grounding bag. The young people always
comment how they enjoy the sessions ond many never miss one. One of our young people sald:

"GIrls group helps me get cut the house and soclalise and have funl | clwoys enjoy talking to other girls about the
toplcs of each session! Everyone is always kind, and you can always start ¢ conversation with someonel”

We are possiondte about and successful at creating something speclal, where young people and families are valued,
where risks are managed with the family, and where young pecple and fomilies are empowered and encbled to do It
differently. We belleve that famllies cre the experts In their own lives, and partners in safeguarding ond we embrace
this and crecte change through this. By utllising our embedded expertise and reputation as a service fomilles trust In
taking the lead in their plans, signposting where necessary, end in decision making, We have an established Parent
Peer Support group where porents meet to share stories and advice, so they can feel less isolated ond cortribute to
resources and feedback with Safe and Sound and statutory services. It has been an amazing year for the parent peer
group where we have welcomed some new mums. The group meet every three weeks as well as having o wWhatsApp
group and regular meet ups drranged by them. The Peer group have met with the Derbyshire Police exploitaticn lead,
a Directar of Soclal Care and the High Sherlff. Some of the parents have made film recordings, which were aired on the
BBC news and another parent did a radic interview for Children in Need. Currently, five of them are recording podcasts
for our webslte. The group have helped develao resources by parents, for parents, some which have been shared with
parther agencies.

Therapy

Sufe and Sound also provide talk therapy, expressive arts therapy and creaiive arts theraples. We use qualified and
trained therapists from Caotharsls, Laura G and Lunar Minds. They have experience of working with fomilies and
vulnerable children. Young people moy ke referred for one-to-one therapy or may be referred for group expressive
arts sesslons, Creotlvity is used as a tool 1o enable young people an opportunity te enhance communication and self-
exprassion, bulld self-confidcence and increase self-esteem,

The first sesslons help to introduce some of these Ideas to each individual young perscn, to work with them to sea If
they were ready and or suitable for art therapy and let them decide how they want te go forward. This has been really
positive for the young people referred. All sessions are tailored to them and cllows them to create thelr own goals.
Artwork Is created by most of the young people, through o therapeutic relatlonship. Familles are referrad for
therapeutic intervention that they participate in together. Families are often very broken cfter having exploltation
intrude on thelr family. Sometimes there are other Issues within the family for example previous domestic abuse. We
are able to achieve the aim by rebuilding relationships again, learning to talk, to laugh and sometimas to cry. This
ogain is done with activities agreed with parents, young people and siblings, They can work at thelr own pace and
often will teke the work and activities home to work on In between sessions Eleven young people have received
therapy through Safe and Sound this yecr, and we hove supported eight families through expressive arts therapy, and
seven with therapeutic talk therapu.
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Safe And Sound Group

(A company limited by gudrantee)

Trustees’ report (continued)
For the year ended 31 March 2024

Achievements and performance (continued)

Achlevements
2023/24 was a great year of recognition for the charity;

. Safe ond Sound were the first chorlty to receive the Natlonal British Safety Councll Funding to support staff
wellbelng.

. Safe and Secund were chosen as reclpient of donations and funds raised at the East Midlands Business Masters
Awards 2024, )

. Qur CEO Tracy Harrison was made an Honorary Moster of the Unlversty (HonMUniv) at the University of Derbu.

. We recelved two High Sherlff Awards in recognitlon of great and valugble services to the communltg che for
Safe and Sound and one for Tracy’s charity work.

. We were presented with a certificate of recognition and appreciation cn behaif of the Police and Crime
Commissloner for exceptlonal performance.

Partnership working

It has been another year of collaboration and exceilent partnership working. We connot achieve what we do on our
own and together we have a greater Impect, We have worked closely with Community Action by supporting the clty's
holiday activities and food programme (HAF), providing food and actlvities, support and signposting te children and
familles on our caseload during the school holidoys. Additionally with Cornmunity. Action, we provided a Warm Hub
from October 2023 to Mcrch 2024 that ollow familles to access foad and fuel vouchers, provided hot food and drinks,
and offered slgnposting services for dedt advice and help with the cost-of-living crisis. We sit on the children and
young peoples’ group under the Derby and Derbyshire Sufeguarding Board, We champlon good safeguarding
practices In the city and county and have completed safeguarding reviews for several stotutory, education and
voluntary organisations In Derby. We are strategic partners for the Derby Youth Alliance, werking together with other
youth crganisatlons and statutory services to improve youth health ond wellbelng, safeguarding and diversionary
activities In Derby.

Famlly Group Cenferencing

Safe and Sound's pllot Family Group Conferencing programme was extremelu successful and has been extended for
a further twe years.

Family Group Conferencing helps familles whose children are at risk of belng taken Into local authority care. We know
children in core have a heightened risk of exploitation. The family group conference process Involves suppoerting the
child or children’s extended family and support network to come together to put a plon In place to look after the child.
The family is given full and accurate informotion throughout the process alongside guidance and suoport. Once the
famlily has agreed the plan, it can go on to be approved by social services or the courts. The plan Is consistently
monitared to ensure that the child or children are well cared for. Family group conferencing keeps families together
and allows them to move on with continual support Into a positive future, We hove had 78 FGC referrals this year. 61 of
these progressed to a successful conference cnd plon agreed by the family. Sefe and Sound offer the same
wraparound support to families who have been referred for an FGC. In addition to the family group conference, we
were cble tc apply and be awerded a donation of £500 far furniture so a father could offer respite care. We were able
to provide a child with o full school uniform cut of Safe and Sound funding. Several fomilies were glven food hampers,
Aldl vouchers and tolletrlies. FGC children are also given access to our HAF octivities through the schoal rolidays, and
all FGCs are signposted to ather appropriate services and offered emotional support where required,
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Safe And Sound Group
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 March 2024

_ Achievements and performance (continued)

"We should have done this before,” - Feedback from family.
“[The conference] was fair, well organised and weli structured.” - Feedback from family.

“I have found the use of FGC's Invaluable as it has enabled our families to work together to make plans to help support
each other. This really builds on Derby City Council's strengthening family’s approach, minimising the need for families
to be rellant on services In the long term. The FGC fecilltators have been grect In moking all of the necessary
arrengement and being flexiole with times and dates.” - Feedback from social worker.

Fundraising actlvitles and Income generation
Our fundralsing strategy Is to:

s diversify income by ralsing unrestricted funds from businesses, individuals and the community; -

*  cpply to charitable trusts for core grants to ensure we have the right management resources In place to deliver
and develop our services; :

+ apgly to charltable trusts and other gront-mokers for specific services; and

+ work In partnership to maximise funding opporwnities

Our most exclting news as we move onto 2024/25 year is our purchase of a new forever home, premises at & Bold
Lane In Derby In April 2024 supported with @ government communitu ownership furd grant for renovations. We alm to
move In January 2025

Financial review
® Going concern

After making cppropricte enquiries, the Trustees have a recsonable expectation that the Charity has adequate
resources fo continue In operatlonal existence for the foreseeable future. For this reason, they continue to adopt the
gofng concern basis in preparing the financlal statements, Further detclls regarding the adoption of the going concem
basls can be found in the accounting policies,

The trustees continue to rebulld unrestricted reserves to reach and maintain thelr target level of six months’ operating
costs. This is being achieved through increasad fundralsing actlvities; adopting a full cost recovery model; cctive cost
management; and restructuring as necessary,
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Sufe And Sound Group

(A company limited by guarantee)

Trustees' report {continued)
For the year encled 31 March 2024

- ® Reserves policy

Trustees are aware that the Charity has unprecictable Incoming resources during each year and as such needs to
retaln adequate reserves to deal with such fluctuations. In the opinion of the Trustees, six months of operational costs
should ideally be maintained as unrestricted reserves In order to meet the Charity's oblectives of supporting those
affected by child sexual exploitation as and when the need arlses. '

The unrestricted general funds heid at 31 March 2024 of £254,737 (2023 - £192,892) equates to approximately six
months of unrestricted cperational costs based on a combination of the following: average unrestricted expenditure
for 2023/24, 'funded’ central support costs for projects undertaken and the increase In annual unrestricted expendilture
following the absorption of Enthuslasm Trust in June 2024

e Financial Review

The Trustees have reviewed the finances and reserves of the Charfty. This review encompassed the nature of the
Income and Expenditure Accounts, the need to mctch varlable Income with fixed commitments and the nature of the
reserves. Sofe and Sound have had a positive year financlally and have made a funding surplus.

Structure, governance and management
e Constitution

Safe And Sound Group was Incorporated under the Companlas Act 1985 on 8 April 2002 as a Company Limited by
Guarantee and Is governed by its Memarandum and Articles of Assoclation, amended by Speclal Resclution on 23 April
2013. It was reglstered as a Charity with the Charlty Commission on 26 September 2002. The ‘rustees are the directars
and only mambers of the charlty and every member undertakes to contribute o maximum of £7 towards the cost of
dissolution cnd the liabilities incurred by the charity In the event It Is wound up.

® Methods of appointment or election of Trustees

New Trustees dre recruited for thelr experlence and expertise by the Boord of Trustess and are appointed under the
terms of the Articles of Assoclation. The appointment of new Trustees must be approved by a quorum of current
Trustees, which comprises of not less than one third of thelr number or twe Trustees, whichever is greater,

e Organisational structure and decislon-making policies

Safe and Sound Group is governed by a Boord of Trustees which is responsible for the overall management and
parformance of the organisation. The Board meets quarterly. The Board [s supported In Its corporate governance role
oy three subgroups which aim to meet quarterly. Membership of these committees consists of trustees and staff. The
subgroups are:

Finance ahd Gevernance Subgroup

The key purpose of this group Is to review financlal activity and make recommendations to the Board of Trustees,
review all finance policies, and recommend all drafts and emendments to the Board of Trustees ond subsequently
ensure the implementation, undersianding and application of amended or new poalicies are effective and report back to
the Beard of Trustees accordingly.
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Safe And Sound Group

(A company limited by guarantee)

Trustees’ report (continued)
Far the yedr ended 31 March 2024 -

Structure, governance and mandgement {continued)

fn respect of Governance, the group’s purpose Is to guide and advise the Board of Trustees on all aspects of corporate
governance.

Performance and People'Subgroup

The key purpose of this group Is to develop, evaluate and moniter performance metrics to maximise the outcomes for
agreed objectives. The Performance Sub-Group focuses on ensuring performance Is related to the overcl) strotegy
and is Identified and monitored In ussocloted documents In particular; Operational Plon, Communication strategy and
Budget documents.

The Sub-Group will also have a role In assessing and agreeing processes to attract, retaln and motivate the executive
management of the highest callbre who have the skills needed to achisve the Safe & Sound objectives year on year
and which balances the interests of the stakehalders, the Charlty, and its emplcyees,

Fundraising, Marketing and Communications Sub-group

The key purpose of this group is to revlew fundraising, communications and marketing activitles within the charity and
advise and mcke recommendatlons to the Board on all aspects pertaining tc Sofe & Scund's fundraising,
communications and marketing programmes, thelr development and any aspects of governance re!otlng' to
fundraising, marketing and communications activity.

Leadership

The Trustees give executive moncgement and leadership responsiblities, day to day control and the running and
operatlon of the Charity to o sultably experienced Chlef Executive, who Is supported by o senlor management team.
Tracy Harrison has been the CEO for five years now supported with o project manager, firance officer and business
support officer. Some communications and financlal managernent activity Is handled on ¢ consultancy basls, Other
business support Is provided Pra bone by local companles.

The system of internal centrols Is designed to provide reascnable, but not absolute assurance against material
misstatement or loss. They Include:

»  Anannual budget approved by the Trustees:

«  Regular consideration by the Trustees of financlal results, non-financlal performance indicators and benchmarking
reviews,;

+ Delegation of authority and segregation of dutles; and

+  Identification and management of risk through an organisational risk register with quarterly reviews.

The charity's offices are based In Derby in rented occcommodation.
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Safe And Sound Group
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 March 2024

Structure, governance and management (continued)

® Policies adepted for the induction and training of Trustees

New Trustees are recruited for thelr experience and expertise by the Board of Trustees and are appointed under the
terms of the Articles of Assoclatlon. The appointment of new Trustees must be approved by a quorum of current
Trustees, which comprises of not less than one third of thelr number or two Trustees, whichever is greater, Mark
Richardson continues as chalr, alongside his business role as a commerclal property agent. Other board members are
busiress analyst Russell Lipscombe vice chair, Laura Richmond who has expertise in criminal and wider exploitation;
solicitor Ellls Pugh who specialises in charity law and Joy Gill who works In education with o lead in supporting under
performing schools and children with speclal educational needs ond disability. Longstanding ‘trustees ore
commissloning and partnership expert Sonia Rafferty; chartered accountant Grohame Gilbert, and Treasurer: former
chief executive of QUAD Adam Buss. There Is a HR gap on the board, but this risk Is mitigoted by o HR company
supporting us with pro bene HR work,

e Financial risk management

The Trustees have a risk management process and quarterly assess business risk and Implement risk management
strutegies. This Involves identlfication of the types of risks the Charlty faces, prioritising them in terms of potential
impact and likelihcod of occurrence and Identifying means to mitigate the risks. The Trustees have assessed the major
risks to which the Charity is exposed, In particular those relatec to the operations and finances of the Charity and are
satisfled that sustems and procedures are in place to mitigate our expasure to the major risks.

Funds held as custodian

There are no funds held as custadian,

Members' llability

The Members of the Charity guarantee to contribute an amount not exceeding £1 to the assets of the Chaitty in the
event of winding up. ‘
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Safe And Sound Group
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 March 2024

Statement of Trustees’ responsibllities

The Trustees (who are also the directors of the Charity for the purposes of company low) are responsible for

preparing the Trustees' report and the financlal statements in accordance with applicacle law and United Kingdom |

Accounting Standards (United Kingdom Generally Accepted Accounting Practice),

Company law requires the Trustees to prepare financlal statements for each financlal . Under company law, the
Trustees must not approve the financial statements unless they are satisfled that they give a true and fair view of the
state of affairs of the Charlty and of its Incoming rescurces and application of resources, Including Its inceme and
expendlture, for that period. In preparing these financial statements, the Trustees are required to:

e select sultable accounting policies and then apply them conslstently;

. cbserve the methods and princlples of the Charltles SORP (FRS 102);

. make judgements and acccunting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
deportures disclosed and explained In the financlal statements;

. prepare the financlal statements on the going concern basis unless It is Inoppropriate to presume that the

Charity will continue In business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
Charity's transactlons and disclose with reascnable accuracy at any time the financlal position of the Charity and
enable them to ensure thot the financlal statements comply with the Companles Act 2006, Theu are also responsible
for scfeguarding the assets of the Charity and hence for toking reasonable steps for the prevention and detectlon of
fraud ond other Irregularities :

Approved by order of the members of the board of Trustees on 24 October 2024 and signed on thelr behalf by:

(ﬂ r Mark Richardson
Chair of Trustees
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Safe And Sound Group

(A company limited by guarantee)

Independent Exominer's Report
For the year ended 31 March 2024

independent Examiner's Report to the Trustees of Safe And Sound Group (‘the Charity”)
I report to the charity Trustees on my examination of the accounts of the Charlty for the year ended 31 March 2024,
Responsibilities and Basls of Report

As the Trustees of the Charitu (and Its directors for the purpeses of company law) you are responsible for the
preparation of the accounts In accordance with the requirements of the Companles Act 2006 {'the 2006 Act’).

Having satlsfied myself that the accounts of the Charity are not required to be audited under Part 16 of the 2006 Act
and are eligible for Independent examination, | report In respect of my examination of the Charity's accounts carried
out uncer section 145 of the Charities Act 2011 (‘the 2011 Act’). in carrying out my examination | have followed the
Directlons given by the Charity Commission under section 145{5)(b) of the 2011 Act.

independent Examiner's Statement

Since the Charity’s gross Income exceeded £250,000 your examiner must be a member of a body listed in section 145
of the 2011 Act. | confirm that | am quclifled to undertake the examination because | am a member of the Institute of
Chartered Accountants in England and Wales, which is one of the listed bodies.

| have completed my examination. | conflrm that no matters have come to my attention In connection with the
examination giving me cause to belleve:

1. accourting records were not kept in respect of the Charity as required by section 386 of the 2006 Act: or
2, the accounts do not accord with those records; or

% the accounts do not comply with the daccounting requirements of sectlon 396 of the 2006 Act other than any
requirement that the accounts give o true and falr' view which is not a matter considered as part of an
Independent examination; or

4, the accounts nave not been prepared in accordance with the methods and principles of 1he Statement of
Recommended Practice for accounting and reporting by charities applicable te charities preparing their
accounts In accordance with the Financlal Reporting Standard applicable in the UK and Republic of ireland (FRS

102).

| have no concerns and have come across no other matters in connectlon with the examination to which attention
should be drawn In this report in order to enable  preper undersianding of the accounts to be reached.

Page 17




Safe And Sound Group
(A company limited by guarantee)

Independent Examiner's Report (continued) .
For the year ended 31 March 2024

This report is made solely to the Charity's Trustees, as o body, In accordance with Part 4 of the Charltles (Accounts and
Reports) Regulations 2008. My work has been undertaken so thot | might state to the Charity's Trustees those matters |
am required to state to them In an Independent examiner's report and fer no other purpose. To the fullest extent
permitied by law, | do not accept or assume responsibility to anyone other than the Charlty and the Charlty's Trustees
as a body, for my work or for this report.

Signed: ¢ Datec: 24 October 2024
Mark Gurney FCCA

Dains Audit Limited

Birminghar
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Safe And Sound Group

(A company limited by guarantee)

Statement of financial activities (incorporating income and expenditure account)
For the year ended 31 March 2024

Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
Note £ £ £ £
Income from:
Donations and legacles 3 292,183 507,463 799,646 790,203
Investments 4 10,151 - 10,151 1,770
Total income 302,334 507,463 809,797 791,973
Expenditure on:
Raising funds 5 29,706 . - 29,706 33,776
Charltable activities . Y 163,432 540,569 704,001 649,064
Total expenditure 193,138 540,569 733,707 682,840
Net income/(expenditure) 109,196 (33,106) 76,090 109,133
Transfers between funds 14 (17,351) 17,351 - -
Net movement In funds 14 91,845 {15,755) 76,090 109,133
Reconciliation of funds:
Tetal funds brought forward 502,892 25,865 528,757 419,624
Net movement in funds 91,845 (15,755) 76,090 109,133
Total funds carried forward 14 594,737 10,110 604,847 528,757

The notes on pages 23 to 43 form part of these financial statements.
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Safe And Sound Group
(A company limited by guarantee)
Registered number: 04411425

Balance sheet
As ot 31 March 2024

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total net assets

Charity funds
Restricted funds

Unrestricted funds:

Deslgnated funds

General funds
Total unrestricted funds

Total funds

Note

14

14
14

2024

£

17,211
39,285
726,031
765,316

(177,680}

587,636

604,847

10,110
340,000
254,737

594,737

604,847

2023

£

19.996
19,575
&77,994
697,569

(188,808)

508,761

528,757

25,865
310,000
192,892

" 502,892

528,757
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Safe And Sound Group
(A company limited by guarantee)
Registered number: 04411425

Balance sheet (continued)
As ot 31 March 2024

The Charity was entitled to exemption from audit under sectlon 477 of the Cempanies Act 2006,

The members haove not required the company 1o obtain an audiz for the year in question in accordance with section
476 of Companies Act 2006.

The Trustees acknowledge thelr responsibilities for complylng with the reguirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared In accordance with the provisions applicable to entities subject to the
small companies regime.

The financiaol statemerts were approved and authorised for Issue by the Trustees and signed on their behalf by:

A

Mr Mérk Richardson
Chair of Trustees

Date: 24 October 2024

The notes on pages 23 to 43 form part of these financial statements.
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Safe And Sound Group

(A company limited by guarantee)

Statement of cash flows
For the year ended 31 March 2024

Note
Cash flows from operating activities

Net cash used in operating actlvitles 17

Cash flows from investing activities

Interest from investments

Purchase of tangible fixed assets
Net cash provided by/(used in) investing activities

Change In cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year 18

The notes on pages 23 to 43 form part of these financlal statements

2024 2023
£ £
40,809 225,263
10,151 1,770
(2,923) (4,186)
7,228 (2,416)
48,037 222,847
677,994 455,147
726,031 677,994
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Safe And Sound Group

(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2024

1

General infermation

Safe and Sound Group is a private company limited by guarantee, registered in England and Wales and
registered os ¢ Charlty with the Charlty Commission for England and Wales. Its Company and Charity registered
numbers and registered office address are shown on’page 7 of these financicl statements. The princlpal activity
cf the Company In the year under review Is given In the Trustees’ Report.

Accounting policles

2.1

2.2

2,3

Basis of preparation of financial statements

The financial statements have been prepared In accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charlties: Stotement of Recommended Practice applicable te charlties
preparing thelr dccounts In accordance with the Financial Reporting Standard applicable In the UK and
Republic of Ireland (FRS 102) (effective 1 Jdnuorg 2019), the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) and the Campanles Act 2006,

The fincnclal stotements are presented in the Charity's functional currency of GBP (Sterling).
They ore prepared to the nearest £1

Safe And Sound Group meets the definition of a public tenefit entity under FRS 102, Assets and liabllities
are Inltlally recognised at histerical cest or transaction value unless otherwlse stated in the relevant
accounting policy.

The following princlpal cecounting policies have been applied:
Going concern

After making apercpriate enqulrles, the Trustees have a reosonable expectation that the Company has
adeguate resources to centinue In operational existence for the foreseeable future. For this reason, they
continue to adopt the going concern basls In preparing the financlal statements.

Income

All income is recognised once the Charity has entitlement to the Income, It Is probable that the income will
be received onc the amount of income recelvable can be measured reliably.

Grants are Incluced In the Statement of financial activities on o recelvable basls. The balance of income
received for specific purposes but not expended during the perlod Is shown In the relevant funds on the
Balance sheet. Where Income is recelved in advance of entitlement of recelpt, Its recognition is deferred
and Included in creditors os deferred income. Where entltlement occurs before income Is recelved, the
Income |s accrued. :

Glfts In kind donated for distrieution are included at valuation and recognised as inccme when they cre
distributed to the projects. Gifts donated for resale cre Included as Income when they are sold.

Income tax recoverable In relation to investment Income Is recognised at the time the Investment Income Is
receivable,
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Safe And Sound Group

(A company limited by guarantee)

Notes to the financlal statements
For the year ended 31 March 2024

2. Accounting policies (continued)

24

2,5

2.6

Expenditure

Expenditure s recognised once there Is o legal or constructive obligation to transfer economic beneflt to a
third perty, It Is probable thot a transfer of economic benefits will be required in settlement and the amaunt
of the obligation can be measured rellably. Expenditure Is classified by aclivity, The costs of each activity
are mace up of the total of direct costs and shared costs, incluging support costs involved In undertaking
each activity, Direct costs attributable to ¢ single activity are aliocated directly to that activity, Shared costs
which contribute t¢ mere than one actlvity and suppart costs which are not attributable te a single activity
are appartloned between those activiiies on a basls consistent with the use of resources, Centrdl staff costs
are cllocated on the basis of time spent, and depreclation charges allocated on the portion of the asset's
use,

Expenciture on raising funds includes all expenditure Incurred by the Charlty to ralse funds for Its
charltable purposes and includes costs of all fundralsing activities events and non-charltable treding.

Expenditure on charitable activities Is incurred on directly undertaking the activitles which further the
Charlty's objectives, as well as any assoclated support costs.

Interest receivable

Interest on funds held on deposilt Is Included when recelvable and the amount can be measured reliably by
the Charlty: this is normally upar netification of the Interest paid or payable by the Instltution with whom
the funds are deposlted.

Tangible fixed assets and depreciation

Tangiole fixed cssets costing £500 or more are cepitallsed and recognised when future economic benefits
are probable and the cost or vaiue of the asset can be measured rellably.

Tangible fixed assets are Initiclly recognised at cost. After recognition, under the cost madel, tangible fixed
assets are mecsured at cost less occumulated depreciation and any accumulated Impalrment losses, All
costs Incurred to bring a tangible fixed asset Into its intended working conditien should be Included in the
measurement of cost,

At eoch reporting date the Charlty assesses whether there 1s any indlcation of impalrment. If such
indication exlsts, the recoverable amount of the asset is determined to be the higher of fis fair value less
costs to sell and its value in use. An Impalrment loss Is recognised where the carrying amount exceeds the
recoverable amount. .

Depreciation Is charged so as 1o allocate the cost of tanglble fixed assets less thelr resldual value over their
estimated vuseful llves, using the stralght-line method.

Depreclation Is provided on the following bases:

Mator vehicles - 25% stralght-line
Offlce equipment - 15% straight-line
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Safe And Sound Group

{A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2024

2. Accounting policles (continued)

2.7

2.8

29

210

21

Debtors

Trade and other debtors are recognised at the settiement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and In hand

Cash at bonk and In hand includes cash and short-term highly liquid Invesiments with a shart maturity of
three months or less from the daote of acquisition or opening of the depostit or simllar account,

Llabilities and provisions

Liablliles are recognised when there is an obligation at the Balance sheet date s a result of a past event,
it Is prokable that ¢ tronsfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated rellably.

Liabillties are recognised at the amount that the Chority anticipates it will pay to settle the debt or the
amount it has recelved as advanced pcuments for the goods or services it must provide,

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the
effect of the time value of money is materlal, the provision is based on the present value of those amounts,
discounted at the pre-tax discount rate that reflects the risks specific to the llability. The unwinding of the
discount Is recognised in the Stotement of financial activities as a finance cost.

Financial instruments

The Charity only has financiol assets and financlal liablities of a kind that gualify as baslc financial
Instruments. Basic financial instruments are Inltially recognised at transaction value and subsequently
measured at thelr settlement valug with the exception of bonk loans which are subsequently measured at
amortised cost using the effective interest method.

Pensions

The Charlty operates a defined contribution pensian scheme for Its employees. A defined contribution plan
Is a penston plan under which the Charity pays fixed contributions Into o separate entity. Once the
contributions have beenr paid, the Charity has no further paument obligatlons.

The pension charge represents the amounts payable by the Charity to the fund In respect of the year.
Amounts not paid are shown in accruals as ¢ llability In the Bolance sheet. The assets of the plan are held
separately from the Charity in independently administered funds.
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Safe And Sound Group
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2024

2. Accounting policies (continued)

212 Fund accounting

General funds are unrestricted funds which are cvallable for use at the discretlon of the Trustees in
furtherance of the general objectives of the Charlty and which have not been designated for other

pUrposes.

Designated funds comprise vnrestricted funds that have been set aslde by the Trustees for partlcular
purposes. The alm and use of each desfgnated fund is set out In the notes to the financlol statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors
or which have been raised by the Charity for particular purposes. The costs of raising and administering
such funds are charged against the specific fund. The cim and use of each restricted fund is set cut in the

notes to the financial statements.

3, Income from donations and legacies

Congcticns
Grants

Donated Independent Exomination Fee

Conations
Grants

Donated Independent Examination Fee

Unrestricted Restricted Total
funds funds funds

2024 2024 2024

£ £ £

130,026 = 130,026
157,922 507,463 665,385
4235 - 4,225
292,185 507,463 799,646
Unrestricted Restricted Total
funds funds funds

2023 2023 2023
£ £ £

102,469 102,469
369,914 313,970 683,884
3,850 3850
476,233 313,970 790,203

Page 26




Safe And Sound Group

(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2024

4. Investment income

Interest recelvable

interest recelvable

Unrestricted Total
funds funds

2024 2024

£ £

10,151 10,151
Unrestricted Total
funds funds

2023 2023

£ £

1,770 1,770
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Sofe And Sound Group
(A company limited by gudarantee)

Notes to the financial statements
For the year ended 31 March 2024

5. Expenditure on rdising funds

Costs of ralsing voluntary income

Direct fundraising costs

Fundraising wages and salaries

Direct fundraising costs

Fundralsing wages and salarles

Unrestricted Total
funds funds

2024 2024

£ £

4,715 4,715

24,991 24,991
29,706 29,706
Unrestricted Total
funds funds

2023 2023

£ £

5,494 5494

28,282 28,282
33,776 33,776
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Safe And Sound Group

(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2024

6. Anatysis of expenditure on charitable activities

Summary by fund type

Learning and Tralning

Provision of service

Learning and Tralning

Provislon of service

Unrestricted Restricted
funds funds - Total
2024 2024 2024
£ £ £
5,708 = 5,708
157,724 540,569 698,293
163,432 540,569 704,001
Unrestricted Restricted
funds funds Total
2023 2023 2023
£ £ £
5229 - 5,229
. 317939 325,896 643,835
323168 325,896 649,064
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Safe And Sound Group
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2024

7. Analysis of expenditure by activities

Learning and Training

Provision of service

_earning ang Training

Provision of service

Actlvities
undertaken Support Total
directly costs funds
2024 2024 2024
£ £ £
5,708 - 5,708
687,646 10,647 698,293
693354 . 10,647 704,001
Activitles
undertaken Total
directfg Support costs funds
2023 2023 2023
£ £ £
5,229 - 5,229
633,368 10,467 643,835
638,597 10,467 649,064
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Safe And Sound Group
(A company limited by quarantee)

Notes to the financial statements
For the year ended 31 March 2024

7. Analysis of expenditure by actlvities (continved)

Analysis of direct costs

Staff costs
Depreciatlon
Cirect tralning and running costs

Service user travel and consumables

Analysis of support costs

Legal and prefessional - governance

Insurance

8. Independent examiner's remuneration

Fees poyable to the Charity's independent examiner for the independent
examination of the Charlty's annual financlal statements

Total Total
funds funds
2024 2023

£ £
563,422 497,020
5,708 5,229
123,277 136,266
947 82
693,354 638,597
Total Total
funds funds
2024 2023

£ E

4,235 3,850
6,412 6,617
10,647 10,467
2024 2023

£ £

4,235 3,850
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Safe And Sound Group
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2024

9. Staff costs

Wages and salaries
Soclal security costs

Pension costs

The average number of persons employed by the Charity during the year was as follows;

Costs of Generating Funds/Governance

Charitable Activitles

2024 2023

£ £
529,821 461,059
41,768 48,140
17,424 16,103
588,413 525,302
2024 2023
No. No.

3 3

17 16

20 9

No employee recelved remuneration amounting to more than £60,000 in elther year,

The total remuneration received by key monagement persennel Is £101,057 (20253 - £91,367).

10. Trustees' remuneration and expenses
During the year, no Trustees recelved any remuneration or other benefits (2023 - £NIl).

During the year, expenses totalling ENil were reimbursed to Trustees (2023 - £NID.
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Safe And Sound Group
(A company limited by guarantee)

Notes to the financial statements
For the year ended 31 March 2024

1. Tangible fixed assets

Cost
At 1 April 2023
Additions

At 31 March 2024 |

Depreclation
At 1 Aprll 2023

Charge for the ysor

At 31 March 2024

Net book value

At 31 March 2024

At 31 March 2023

12, Debtors

Trade debtors
Other debtors

Prepogméﬂts and accrued income

Motor Office

vehicles equipment Total
£ £ £
8,950 55,643 64,593
- 2,923 2,923
8,950 58,566 67,516
5,406 39,191 44,597
2,237 3,471 5,708
7,643 42,662 50,305
1,307 15,904 17,21
3,544 16,452 19,596

2024 2023

£ £

32,645 13,671

# 538

6,640 5,366

39,285 19,575
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Safe And Sound Group
(A company limited by gudrantee)

Notes to the financial statements
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13. Creditors: Amounts falling due withih ohe year

Trade creditors
Other toxation and social security
Other creditors

Accruals and deferred income

Deferred Income included in creditors was as follows:

Deferred income at 1 Aprll
Resources deferred during the year

Amounts released from previous periods

2024 2023

£ £
16,434 7,881
9,453 10,868
2,896 2,735
148,897 167,324
177,680 188,808
2024 2023

£ £
165,401 83,971
145,289 165,401

(165,401) (83,971)
145,289 165,401

Deferred Income Is held in respect of multi-period grants where condltlons of dellvery have not yet been met.
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4.

Statement of funds

Statement of funds - current year

Unrestricted funds
Designated funds

Future staffing commitment
Offlce move

Office capital ltems

General funds

Unrestricted funds

Total Unrestricted funds

Balance at Balance at
1 April Transfers 31 March
2023 Income Expenditure in/(out) 2024

£ £ £ £ £

60,000 - - (15,000) 45,000
250,000 - - 40,000 290,000

- - - 5,000 5,000
310,000 - - 30,000 340,000
192,892 302,334 (193,138) (47,351) 254,737
502,892 302,334 (193,138) (17,351) 594,737
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Statement of funds (continued)

Restricted funds

Henry Smith Charlty
CIN Youth Warker

Sikh TV

Communlty Actlon

PCC Vulnerabllity Grant

Blg Lottery Fund - TYL

ISVA

FGC

County Case worker
Henry Smith SEND
Cutreach

CIN DA

DCC | can [ will

Total restricted funds

Total of funds

Balance at Balance at
1 April Transfers 31 March
2023 Income Expenditure In/(out) 2024
£ £ £ £ £

- 40,000 (40,000) - -
1,985 27,500 (29,485) - -

- 30,000 (30,000) = .

- 20,000 (20,000) . .

- 39,260 (39,260} % -
9,539 143,071 (160,757) 14,335 6,588
7,977 39,575 (47,552) - s

894 44,880 (45,375) 3,016 3,415
2,550 13,319 (15,869) - -

64 39,400 (39,357) 2 107
2,456 = (2,456) 5 s

. 40,458 (40,458) - z

30,000 (30,000) - .
25,865 507,463 (540,569) 17,351 10,110
528,757 809,797 (733,707) - 604,847
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4.

Statement of funds (continued)
Restricted funds were set up for the following purposes:

BBC Children in Need
Full-time worker, associated resources and travel expenses ‘o support young people affected by child
sexual exploitation.

Henry Smith Charity

Funding towards three years’ salary of o SEND case worker providing specialist support for vulnerable SEND
chiidren, young people and familles, affected by chiid exploitation and the Impact of the Covid-19 pandemic, In
Derbushire,

Big Lottery Fund
Youth work pllot for six menths Including youth worker and project costs.

DCC New & Emerging Communlties
Full-time worker, assoclated resources and travel expenses fc support young people In Derbuy Ciiy
affected by child sexual exploitation for six months.

Tom Carey Fund
To suppport prevention, awareness and intervention in Abbey Ward, Derby.

CiN Youth Worker

The project funds youth actlvities, early civersionary activities and outreach for young people with experience
of abuse, [solated due to Covid-19. This will Increase physical sofety, emotional wellbelng and self-belief. Grant
funding to cover staffing, training, activities, technology, organisation and other costs for slx manths,

PCC/DCC Family Work

The project funds o Family Warker for slx months to provide specialist support for the whole family (child,
siblings, and parents) where any form of child exploitation Is the primary lssue, The Family Worker gifers
independent, consistent support to engage, advocate and support familles to work with agencies more
effectively.

Porticus
Education and support for children ot risk of exploitation. Focused work on special educational needs and
disabiliiy. .

Derbyshire County Council - Erewash Outreach

Funding received to expand weekly outrecch programme Into parts of Erewash in o bid to ralse awareness of
the support available to protect more young pecple from child exploitation. The charity’s expanded youth work
team make weekly visits with the aim of gathering Information and intelligence about suspected criminal
activity, talk to young people about thelr experiences ond provide support or signpost them to cther
organisations.

Teyota Charitable Trust grant
Cur new city outreach service has focused on awareness and prevention through engagement with young
people, suppert where necessary and signposting to other organisations.
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14.

Statement of funds (continued)

Derbyshire Community Health City and County
Provislon of sexucl health awareness and support in Derod anc Derbyshire.

Active Partners Trust
Provision of youth activities and werkshops for young people affected by child exgloltation,

PCC Vulnerabilllty Grant
Funding to suppoert the safe places initlative in Derby city.

Big Lottery Fund TYL
The Transforming Young lives project is designed to ralse awareness tc prevent and support those affected by
child exploltation at the earllest apportunity enabling children, young pecple, and families to move on to new
chapters in thelr lives.

The projéct seeks to:

. provide speciclist suppert for the whole family where ¢ child has been affected by exploltation,

. provide specialist support for young people and famllies each year through work In new communities,
. provide specialist support for young people affected by wider exploitation each yecr,

. provide awareness sesslons each year,

. provide extra hours of sessicnal case work (year 1), and

. provide volunteer coordinatlon and support each year,

SVA

The project funds a independent Ssxual Violence Advisor (ISVA) to support yourg people who are the victims
of sexual vialence. An ISVA coffers support In a non-judgemental way ond acts as an advocate to ensure the
needs of victims are met. The emotional wellbeing of victirms is supported and procticol advice offered If victims
decide to repert Incldents to the police.

FGC
The Family Group Conferences (FGC) service seeks to dellver a process through which the child’s extended
family create thelr own plan of how they will all come together to look after the chilc.

A FGC is o meeting of the extended family network and friend together with those working professionally and
directly with the family, Including a quailfled coordinater who focllitates the entire process. It is essentially o
decislon making and planning meeting which takes place to address a particular concern about one or more
individuals.

Sikh TV
This projects seeks to rdlse awareness of various areas through working with the Sikh community.

Community Action

Communlty Action Derby {CA Derby), In their role as the vanguard member of the Derby Youth Alllance, will
oversee the governcnce and the Issuing of funds for the Derby Youth Alllance project from April 2023 until
March 2024. This project seeks to provide appropricte and bespoke support, mentoring ond activity
prograrnmes for young people who are referred to the Youth Alllance by the referral erganisations.
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14, Statement of funds (continued)

CiN DA
This project’s purpose Is to fund o 3-year domestic abuse worker,

DCC | can | will

The project alms to provide ¢ mentoring service to young peccle living with thelr parents in safe
accommodctlan, such as refugees and alse to young people affected by domestic abuse In communitles.
Through weskly mentering sessions young people are encouraged to discuss their experiences, their ideds and
bellefs cbout healthy relationships, safety planning and their support needs. '

Transfers
The transfers between unrestricted and restricted funds In the uear represent a contribution from general
funds to cover both In yeer and future (budgeted) central support costs.

The transfers between unrestricted and deslgnated funds In the year represent o further contribution to costed
future project commitments, Including the office move after the year end and future staffing requirements for

new projects.

Statement of funds - prior year

Balance at Transfers Balance at
1 April 2022 Income  Expenditure in/(out) 31 March 2023
£ £ £ £ £
Unrestricted funds
Designated funds
Future staffing commitment 80,000 - - {20,000} 60,000
Office move 50,000 - - 200,000 250,000
130,000 - - 180,000 310,000
General funds
Unrestricted funds 251,833 478,00% (356,944) (180,0C0) 192,892
Total Unrestricted funds 581,833 478,003 (356,944 = 502,892
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14. Statement of funds (continued)

Restricted funds

Henry Smith Charity

Tom Carey Fund

CIN Youth Worker

Porticus

Big Lottery Fund - TYL

ISVA
FGC

County Case warker
Henry Smith SEND

Qutreach

Total of funds

Balance ct Transfers Balance at
1 April 2022 Income  Expendiure In/(out) 31 March 2023
£ £ £ £ £
- 20,000 (20,000) - .
2 10,000 {10,000) - -
- 35,344 (33.359) 1,985
24,499 » (24,499) - -
12,933 111,324 (14,218) L 9,939
779 40,575 (33,377) - 7977
(420) 39,038 (37,724) B 894
- 22,639 (20,089} - 2,550
- 25,050 (24,986} . 64
10,000 (7.544> = 2,456
37,791 313,970 (325,896) 5 25,865
419,624 791973 (682,840)

- 528,757
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18,

16.

Summary of funds

Summary of funds - current year

Balance at
Balance at 1 Transfers 31 March
April 2023 Income  Expenditure In/(out) 2024
£ £ £ £ £
Deslgnated funds 310,000 - - 30,000 340,000
Generol funds 192,892 302,334 (193,138) (47,35%) 254,737 |
Restricted funds 25,865 507,463 (540,569} 17,351 10,110
528,757 809,797 (733,707) - 604,847
Summary of funds - prior yeor
Balance at
Balance at Transfers 31 March
1 April 2022 Income  Expenditure In/(out) 2023
£ £ E £ £
Designoted funds 130,000 = 180,000 310,000
General funds 251,833 478,003 (356,244) (180,000) 192,892
Restricted funds 37,791 313,970 (325,896) - 25,865
419,624 791973 (682,840) - 528,757
Analysis of net ossets between funds
Analysis of net assets between funds - current year
Unrestricted Restricted Total
funds funds funds
2024 2024 2024
£ £ £
Tanglble fixad assets 17,21 = 17,219
Current assets 609917 155,399 765,316
Credltors due within one year (32,391 (145,289 (177,680)
Total 594737 10,110 604,847
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16. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Tanglbte fixed ossets
Current assets

Creditors dug within one year

Total

7. Reconciliation of net movement In funds to net cash flow from operating activities

Net Income for the period (as per Statement of Financlal Activities)

Adjustments for:

Depreclation charges

interest from investments
(Increase)/decrease In debtors

(Decrease)/increase in creditors

Net cash provided by operating activities

18.  Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivdlents

Unrestricied Restricted Totcl
funds funds funds
2023 2023 2023

£ £ £
19,996 - 19,996
526,303 171,266 697,569
(43,407) (145,4C01) {188,808)
502,892 25,865 528,757
2024 2023

£ £

76,090 109,133

5,708 5,229
(10,151) (1.770)

(19,710) 37,599

(11,128) 75,072

40,809 225,263

2024 2023

£ E

726,031 677,994

726,031 677,994
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19.

20.

21

22,

Analysls of changes In net debt

¥

At 1 April At 31 March
2023 Cash flows 2024
£ £

£

Cash ot bank and In hend 677,994 48,037 726,031

1

Pension commitments

Tne company operates a defined contributlon pension scheme. The assets of the scheme are held seporately
from those of the group In an Independently cdministered fund. The pension cost charge represents
contributions payable by the group to the fund end arounted to £17,424 (2023 - £16,103). £2,501 (2023 - £2,203)
was payable to the fund ot the balance sheet date and is included In other creditors.

Members' liabllity
Each member of the charitable company undertakes to contribute to the assets of the company In the event of
It being wound up while he/she Is a member, or within one year after he/she ceases tc be a memker, such

amount as may ke requlired, not exceeding £1 for the debts and licbilities contracted before he/she ceases 1o be
a member,

Related party transactions

The Charity has not entered into any related party transaction durlng the year, nor are there any outstanding
balances owing between related partles and the Charlty at 31 March 2024,

The total remuneration of key management personnel Is provided in note 9.
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