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THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

TRUSTEES REPORT (INCLUDING DIRECTOR'S REPORT)
FOR THE YEAR ENDED 31 DECEMEER 2022

The trustees present their annual report and financial statementy for the year ended 31 December 2022,

The financial statements have been prepared in accordance with the accounting policies set out in note | to the financial statements and
comply with the Trust's Memorandum and Articles of Association dated 31 January 2002, the Companies Act 2006 and “Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ircland (FRS 1023 (as amended for accounting periods commencing
Irom | January 2{H 6},

Objectlves and activities

The Cirdan Sailing Trust, amongst the largest such organisaticns in Britain, founded by the Rev. Bill Broad forry years ago. Established to
take the young disadvantaged to sea we hove taken some 35,000 young people aboard our fleet of aniling vessels. To categorise
“disadvantaged’ is difficult but includes socially, mentally and physically disadvantaged groups aiming to improve their lives by
developing social skills, communications, team building, s¢lf-contidence, self~esteem and a better understanding of themselves and others,
To summarisz the majority, tend 1o come from the poorest in socicty. While this [ulfils our charter, we olfer the same opportunitics Lo
others from mainstream schools, voung otfenders, addicts, abused and vulnerable adults. All activities focus on the self-development
while using the vessels and the sea to provide the medium within which this happens.

We believe cur key to success is our close relationship with the leaders, social workers, teachers and local authorities enabling them to
bring to lifc the work they do ¢lsewhere. By taking them out of their nonmal sedentary or negative environments they can help the leaders
loeus on developing new skills and aspirations in Lhe alicn cnvironment ol the sea. We cover a wide and diverse range of the population in
creed, ethnicity, attainment and from all social backgrounds and locations.

Funding our activities is ever mere challenging in itself. However, the Trust has developed valued supporters as well as considerable
expertise and knowledge in ruising funds all of which we allocate directly to the groups. While Certral Government claims that funds are
available for youth development, these tend to have to be applied for by the group leaders and are complicated 'f not impossible for them
Lo aceess and navigate. Also, they tend not to be available for nen-statutory aclivitics making our fundraising skills when advising the
groups, invaluable.

Helping to understand our work
We work hard to minimise resteiction in all arcas:
* geographically. while based in Essex. during the sailing season we deploy our fleet around the UK.
* characteristics, we do not restrict ourselves to personal disadvantages
® In general, we provide voyages lor able-bodied individuals e.g. through the Duke of Edinburgh scheme, homeless adulls or those
with special needs.
¢ our membership is open to all.
* evidence and feedback of activitics is reecived from our groups about the benefits experenced from the voyage

Comprehensive academic research validates the benefits of the sailing experience. A study by the University of Edinburgh found
measurable improvements in social confidence and the ability to work with others. The University of Otago in New Zealand reported that
“Sharing the pleasure, hardships and camaraderie that develop out of life at sea has a p-ofound impact on strengthening character,
fortitude and confidence. The importance of mutual respect. perseverance, responsibilicy and teamwork towards others and nature present
4 great sense of existence, self-discovery and accomplishment.”

Feedback from our own groups can be found on our social media sites.




THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

TRUSTEES REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEER 2022

Public benefit and activities
Our reach around the counltry. appeals to all sectors and communities and our ability to work with and inflluence the significantly depoved
means we are able to work for the public pood. Our voyages are designed fo cover all aspects of *life skills’. We involve every member of
the group in all activities from cooking to sail planning. They can take what seme would consider simple chores and implement them in
their day to day lite on return from the voyage, While some activities are dircetly related to sailing the tocus can be applicd to land based
aclivities:-

* menu planning: shopping: lfoad preparation; cooking: clearing and cleaning in heads. cabin and galley

* passage planning: obtaining salely information eg marine forecast: sclling courses: sailing instruction underway: control and

moni:or of the voyage

The outcome is a better relationship with others through teamwork, respect and communication.

Furthering our Public Benefit as required by the Charity Commission. the Trustees encourage these selivities whenever possible on every
voyage, we teler W this as delivering the “Cirdan Experience™

Achievements and performance

Released trom the tough constraints of the covid years. we were able 1o concentrate during 2022 or delivering the Cirdan Expenicnee
across the fleet.

Our greatest achievements lie in restoring the individual's confidence, improving their social skills mainly communications which in turn
helps them with respect, befriending, scheoling. integration locally. In terms of public aspects they return to school and their local
environment better equipped to benefit society, Where young offenders are on board similar outcomes are experienced resulting better
readiness and improved integration with local socicly on release.

2022 was not a bueyant booking season - we had many groups telling us that they were still uneasy about arranging residentials trips and
with schools having a lot of catching up to do. some felt they couldn’t spare time away from the classroom. However, all three vessels did
operate during the season to provide 40 voyages ranging in length from a weekend to 7 days, 333 beneficiaries plus their 70
leaders/carers/clinicians resulting in 4,130 contact hours,

If there was fallout from covid years, it was the affect it had on crew availability. Faramir had to delay her season for about two months
due to an industry wide shortage of qualitied crew. We used freelance crew to fill the gaps which meant we could take groups of young
carers and a series of voyages with youngsters with mental health disabilities, emotional, behavioural and associated learning difficulties.
We were pleased to see the return of two EIP {Early Intervention for Psychosis) groups and during the latter half of the season Faramir
took part in the ASTO Small Ships Race in Cowes with local young people from the Island. Finally, Duet and Faramir took part in a
parade of beats off Harwich and Felixstowe in celebration of the late Queen Elizabeth™s Jubilee with young Sea Scouts and carers on
board respectively (rom Harwich.

Financial review
We are mindrul of the need for tight fiscal controls.

Whilst 2022 guw the potential to retumn to a full year of sailing activities, the stafting challenges mentioned and the reluctance of some
groups 1o commit 1o such activities did have an impact. Despite this, we arz pleased to report a modest surplus Jor the year.

The Trust’s activities are partly self-funded through fees trom the groups, however most groups require support from our Voyage of
Discovery Fund which enables them to participate. This is the main focus of our fund-raising initiatives. There was a slight reduction in
the funds received in 2022 for this scheme, but with funding reserves brought forward from the previous season, we were able once again
to meet their needs. We continue to receive solid support from a number o regular sources tor which we express our deepest gratitude.

The Trustees policy is to maintain sufficient reserves to meet the anticipated day to day expenditure.




THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

TRUSTEES REPORT (INCLUDING DIRECTOR'S REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEER 2022

Structure, gevernance and management
The Trust is a company limited by guarantee governed by its Memorandum and Articles dated 31 January 2002

The trustees, who are also the directors for the pumpase of company law, and who served during the year and up to the date of signature of
the financial statements were:

R Hodgkinson (Resigned 17 June 2022

B Sainsbury

J Douglas-Hughes OBE DL

C Anderson

D Lee

R Ward (Resigned 17 February 2023}
Ms S Courtauld

J Weil

Dr M.C, Jackson

J Harc

W Bulgin

] Berney

Capt § Hodgkinson

N Willis (Appointed 25 March 2022)

Our CEQ Mrs Back, will be retiring in 2023 hut with succession planning in place, our Fleet Manager Ed Humphries is well-placed to
take on the role.

It is with deep regret that Roger Hodpkinson. one of our original trustees. died in 2022, He will be greatly missed. On the retirement of
Richard Ward. Nicky Willis joins the Board as Treasurer: Tonathan Douglas-Hughes stepped down as Chairman and Charles Anderson
replaces him.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company and guarantee to
contribute £1 in the event of a winding up.

The Board of Trustees (1ne directors) is responsible for setting the strategic direction of the charity and for establishing policy. A Chief
Executive Officer (CEO) Mrs Leonie Back, is appointed by the trustees to manage the day to day operation of the charity. To facilitate
effective operation, the CEQ has delegated authority, within terms of delegation approved by the trustees, for operational matters
including finanee, ermployment and sziling related activitics.

Trustees have access Lo the nsk register and are provided with copies of all systems and procedures operated by the Trust including cepics
aof the Memorandum and Articles of the company. In addition, they receive such training as they and the other Trustees deem necessary.

The trustees report was approved by the Board of Trustees.

C Andemon N Willis
Trustee Trustee
26 April 2023




THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR
TRUST) LIMITED

1 report to the trustees on my examination of the financial statements of The Cirdan Sailing Trust (Incorporating the Faramir Trust)
Limited (the Trust) for the year ended 31 December 2022,

Responsibilities and basis of report

As the trustees of the Trust (and also its directors for the purposes of company law) you are responsible for the preparation of the
financial statements in accordance with the requirements of the Companies Act 2006 {the 2006 Act).

Ilaving satisficd mysell that the financial statements of the Trust are not required 1o be audited undzr Part 16 ef the 2006 Act and
are eligible for independent examination, 1 report in respect of my examination of the Trust’s financial staterments carried out under
seetion 145 of the Charities Act 2011 (the 2011 Act). In carrying out my exarnination | have follewed all (the applicable Dircetions
given by the Charity Commission uncer section 145(5)(b} of the 201 1 Act.

Independent examiner's statement

Singe the Trust™s gross income cxcecded £250,000 your examiner must be a member of a body listed in scetion 145 of the 2011 Act.
1 confirm that 1 am qualified to undertake the examination because [ am a member of ICAEW, which is one of the listed bodies.

I have completed my examination. [ confiom that no matters have come to my attention in connection with the examination giving
me cause to believe that in any material respect:

1 accounting records were nol kepl in respect ol the Trust as required by section 386 of the 2006 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not s matter considered as part of an independent
examinalion; or

4 the financial statements have nat been prepared in accordance with the methods and poinciples of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

T have no concerns and have come across no other matters In conneetion with the examination to which attention sheuld be drawn in
this report in order 1o enable a proper understanding of the financial statemients Lo be reached.

Rachel Skells BA FCA

Chartered Accountant
The Old Exchange

o3 West Stockwell Street
Colchester

Essex

COl HE

Dated: 26 April 2023




THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMEBER 2022

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2022 20212 20212 2021 24021 2421
Notes £ £ £ £ £ £
Income and endowments from:
Donations 3 242,505 110,000 352,505 368,552 62.65% 431,211
Charter incomne 4 154,726 - 154,726 2,706 - 2,766
Other income 69 - 69 - - -
Total income 397,300 110,000 507,300 371318 62,639 433,977
Raising funds 5 34,950 - 34,850 20,769 - 20,769
Charitable activities 6 357,624 90,000 447,624 323,631 72,659 396,290
Total expendlture 392,574 90,000 482,574 344,400 T2.65% 417,059
Net income for the year/
Net movement in funds 4,726 20,000 24,726 26918 {10,00) 16918
Fund balances at | January 2022
861,147 - 861,147 834,229 10,000 #44,229
Fund balances at 31 December 2022
865,873 20,000 885,873 R61,147 - 861,147

The statement of financial activitics includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement el financial activitics also complics with the requirements for an income and expenditure account under the Companics Act
2046.




THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

BALANCE SHEET

AS AT 31 DECEMBER 2022
2022 2021
Notes £ £ £ £
Fixed assets
Tangible assets 10 765,001 765,001
Current asscts
Stocks 11 2,261 1.906
Debtors 12 11,782 15313
Cash al bank and in hand 202,739 259,875
216,781 277,096
Creditors: amounts falling due within one year
13 (95,%09) {180,950
Net current assets 120,872 96,140
Total assets less current liabilities 885,873 861,147
Income funds
Restricted funds 16 20,000 -
Unrestricted funds 865,873 861,147
885,873 861,147

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companics Act 2006, [or the year
ended 31 December 2022,

The trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records which comply with section 386 of
the Act and for preparing accounts which give a true and fair view of the stte of affairs of the company as at the end of the financial year
and of ity incoming resources and application of resources, including its income and expenditure, for the financial year in accordance with
the requirements ol sections 394 and 393 and which otherwise comply wilh the requirements of the Companies Act 2006 relating to
accounts, so far as applicable to the company.

The members have not required the company to obtain an audit of its financial statements for the year in question in accordance with
scelion 476,

These linancial stateinents have been prepared in accordance with the provisions applicable w companies subject o the small cormpanies
regime.

The financial statements were approved by the Trustees on 26 April 2023

C Anderson N Willis

Trustee Trustee

Company registration number 04365550




THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMEER 2022

1 Accounting policies

Company information

The Cirdan Sailing Trust {(Incorporating the Faramir Trusty Limited is a private company limited by guarantee incorporated in
England and Wales. The registered office is Brudwell Marina, Waterside, Bradwell on Sea, CM0O 7RB.

1.1 Accounting convention

The accounts have been prepared in accordance with the Trust's Memorandum and Articles of Association, the Companies Act
2006 and “Accounting and Reporting by Charities; Statement of Recommended Practice applicable 1o charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Treland (FRS 102)7 (as
amended for accounting periods commencing from | January 2016). The Trust is a Public Benefit Entity as delined by FRS 102.

The Trust has taken advantage of the provisions in the SORP for charities applying FRS 102 Update Bulletin 1 not to prepare a
Statement of Cash Flows.

The financial statements have departed trom the Charities {Accounts and Reports) Regulations 2008 enly to the extent required to
provide a true and fair view. This departure has involved following the Statement of Recommended Practice for charities applying
FRS 102 rather then the version of the Statement of Reconunended Practice which is referred to in the Regulations but which has
since been withdrawn.

The financial statements are prepared in sterling, which is the functional curreney of the Trust, Monctary amoeunts in these
financial stalements are rounded Lo Lthe nearest £.

1.2 Going concern

At the titme of approving the financial statements, the trustees have a reasonable expectation that the Trust has adequate resources
to continue in operational existence for the foreseeable future. Thus the trusteess continue to adopt the going concern basis of
accounting in preparing the financial statements.

1.3  Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable ohjectives.

Restricted funds are subject to specific conditions by donors as 10 how they may be used. Tke purposes and uses of the restricted
funds are set out in the notes tc the financial statements.

1.4  Incoming resources

Income is recognised when the Trust is legally entitled to it after any performance conditions have been met, the amounts can be
measured reliably, and it is prabable ithal income will be received.

Cush donations arc recognised on receipt, Other donatiens are recegnised once the Trust has been notified of the domation, unless
perlormance conditions require deferral of the amount. Income Lax recoverable in relation to donations received under Gift Aid or
deeds of covenant is recognised at the time of the donation.

Donations, legacies and other forms of voluntary income are recognised as incoming resources when receivable. unless they are
incapable of financial measurement.




THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEER 2022

1 Accounting policies (Continued)

1.5 Resources expended

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it is
probable that a transfer ot economic benefits will be required in settlement, and the aimount of the obligation can be measured
reliably.

Expenditure is classitied by activity. The costs of each activity are made up of the total of direct costs and shared costs, including
support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly to that
activity. Shared costs which contribute to more than onz activity and suppott costs which are not attributable to a single activity
are apportioned between those activities on 4 basis consistent with the use of resourtces. Central statf costs are allocated on the
basis of time spent, und depreciation charges are allocaled on the portion of the assel’s use.

Expenditure is included on an accruals basis.

Management und administration costs comprise the costs of running the chanty itself as an organisation,

1.6 Tanglble fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation. net of depreciation and any
impairment losses.

Depreciation is recognised 50 as to write ofl the cost of valuation of assets less their residual values over their usclul lives on the
following bases:

Van 20054 straight line

The gain or loss arising on the disposal of an asset is determined as the ditference between the sale proceeds and the carrying value
of the asset, and is recognised in the statenent of financial activities.

The trust's vessels are not depreciated and are stated at valuation,

Reinstatement cosis are written off as expenditure in the period in which they are incurred.

1.7  Impairment of fixed asscis

At each reporting end date, the Trust reviews the carrying amounts of its tangiblke assets to determine whether there is any
indicazion that those assets have suffered an impairment loss, If any such indication exists, the recoverable amount of the asset is
estimaled in order to determine the extent of the impairment loss 1f any.

1.8 Stocks
Stocks are stated at the lower of cost and estimated net realisable value,

1.9 Cash and cash equivalenty

Cash and cash equivalents include cash in band. deposits held at call with banks and other short-tenn liquid investments with
original maturities of three months or less.




THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEER 2022

1 Accounting policies (Continued)

1.10  Financial instruments

The Trust has elected to apply the provisions of Section |1 *Basic Financial Instruments’ and Section 12 *Other Financial
Instruments Issues” of FRS 102 to all of its financial instruments.

Basic financial instruments are initially recognised at wansaction value and subsequently measured at amortised cost. Financial
assets comprise cash at bank aod in hand, together with trade and other debtors. A specific provision is made for debts for which
recoverability is in doubt. Cash at bank and in hand is cefined as all cash held in instant access bank accounts and used as working
capital. Financial liabilities held at amortised cost comprise all creditors except social security and other taxes.

1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the emplovee’s services are received.

Termination benefils are recogmised immedialely as an expense when the Trust 1s demenstrably commuitted 1o terminate the
employment of an employee or to provide termination benefits.

1.12  Government grants

Govemment grants are recognised at the fair value of the asset received or receivable when there is reasonable assurance that the
grant conditions will be met and the grants will be received.

2 Critical accounting cstimates and judgements

In the application of the Trust’s accounting policies, the trustees are required to make judgements, estimates and assumptions about
the carrying amount of assets and liabilities that are not readily apparent trom other sources. The estimates and associated
assumptions are bused on historical expericnee and other fuctors that are considered to be recevant. Actual results may differ from
these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised where the revision affects only that period, or in the period of the revision and future
periods where the revision affects both current and future periods,

Critical judgements

Valuation of sailing vessels

The trustees have valued the sailing vessels on an existing use basis, Thase vessels are regularly inspected and maintained to a high
standard such that the trustees consider their value in the finaneial statements to be realistic.




THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEER 2022

3 Donatlons

Unrestricted Restricted Total Total
funds funds 2022 2421
£ £ £ £
Donations 48,062 110.0040 158.062 170,270
Coronavirus Job Retention Scheme Grant - - - 4,338
Charter fees donated as bursaries 194,443 - 194,443 256,003
242,505 110,004 352,505 431,211
For the year ended 31 December 2021 368,552 62,659 431,211
4 Charter income
Charter feesSouvenlr RY A income Tatal Total
income 2421
£ £ £ £ £
Sales within charitable activities 152,714 (171} 2,183 154,726 2,766
5 Raising funds
2022 2421
£ £
F L i
Share of support costs {sce note 7} 34,950 20,769
14,950 20,769

- -




THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEER 2022

6 Charitable activities

Yessel running Marketing and Total Total
costs administration 2421
custs
i i i £
Wages, salaries, travel and subsistence 139,786 - 139.786 138,977
Vessel running costs 66,761 - 66,761 61,473
Vessel insurance/survey 22.383 - 22383 24,303
Vessel repairs 19.415 - 19415 4,410
Vessel reinstatement 59,478 - 59478 Bi1,793
Vessel COVID 19 Fquipment - - - 3,659
307,823 - 307,823 313,215
Share of support costs {see note 7) - 139.801 139.801 83,075
307,823 139,801 447,624 396,290
Analysis by fund
Unrestricted funds - general 225,923 131,701 357,624
Restricted funds 81,500 8,100 90,000
307,823 139,801 447,624
For the year cnded 31 December 2021
Unrestricted funds - general 247,105 76,526 323,631
Restricted tunds 66,110 6,549 72,659
313,215 83,075 396,290

- 11 -




THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEER 2022

7 Support costs

Support costs  Governance 2022 2021
costs

£ £ £ £

Staft costs 125,667 - 125,667 71,250
Office and general expenses 17,551 - 17,551 13,910
Motor and travel expenses 4,166 - 4,166 2,658
Interest received (57 - (57) (5)
Fundraising costs 23,001 - 23,001 13,175
Bank charges 1,262 - 1,262 1,155
Legal and professional 3,161 - 3,161 1,701
174,751 - 174,751 103,844

Analysed between

Fundraising 34,950 - 34954 20,769
Charitable activities 139.801 - 139,801 83.075
174,751 - 174,751 103,544

Support costs are zllocated 80% to charitable activities and 20% to fundraising.

Legal and professional fees includes a fee for the Independent Examination of £1,900 (2021: £785).

8 Trustees

None of the trustees (or any persons connected with them) received any remuneration during the year, but indemnity insurance

costing £0 (202 1: £1,400) was incurred for the trustees.

- 12 -




THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMEER 2022

9 Employees
Number of employees
The average monthly number of employees during the year was:
2022 24121
Number Number
9 7
Employment costs 2022 24121
£ £
Wages and salaries 241287 183,508
Social sceurily costs 15,605 101,209
Cther pension costs 4,466 3,488
Travel, subsistence and other staff costs 4,005 12,922
265,453 210,227
There were no employees whose annual remuneration was £60,000 or more.
1 Tungihle fixed assets
Sailing vessels Van Total
£ £ £
Cost
AL L January 2022 7635.00( 11,155 776,155
At 3] December 2022 765.000 11,155 776,155
Depreciation and impairment
At | January 2022 - 11.154 11,154
At 3] December 2022 - 11,154 11,154
Carrying amount
At 31 December 2022 763.000 1 765,001
At 31 December 2021 765004} | 765,001

The vessels were valued by the Trustees as at 31 December 2007 after consultation with their Marine Surveyor on the existing use
basis. The Trustees are of the opinion that the value at 31 December 2022 is similar to that at 31 December 2007. The historical

cost of these vessels is £380,446,

S 13-




THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEER 2022

11 Stocks 2022 2021
£ £
Sundry stocks 2,260 1.906

12 Debtors
2022 2021
Amounts fulling due within vne year: £ £
Other debtors 11.782 15,315

13 Creditors: amounts falllng dee withln one year

2022 2021
Notes £ £
Other taxation and social sceurity 3.626 2,304
Deferred income 14 65,600 92,168
Trade creditors 3.187 15,466
Other creditors 21,000 69,303
Accruals 2,496 1,708
95.909 180,950
14 Deferred income

2022 2021
£ £

Arising from Bursary income not yet due to be allocated
65,600 92,168

15 Retirement benefit schemes

Defined contribution schemes
The Trust operates a delined contribution pension scheme for all qualifying employees. The assets of the scheme are held
separately from those of the Trust in an independently administered fund.

The charge to profit ot loss in respect of defined contibution schemes was £4,4060 (2021 - £3 488).

S 14-




THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMEER 2022

16 Restricted funds

Doneors have provided funds during this and previous years for a number of restricted purposes. The Rev Christopher Courtauld,
just before his death, established a legacy to be used for the maintenance of Duet and other associated administration costs. The
fund is administered by the Tissex Community Foundation,

Movement in funds

Income  Expenditure Balance at

31 December

2022

£ £ £

Duet maintenance and associated administration 110,000 (90,0000 20,000

7 Related party transactions

Dring the year N Back MBE {the retired Chief Executive Officer), the husband of the Chief Executive Officer, inveiced the Trust
fees of £19,567 (2021: £11,771) for fundraising services.

S 15-
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the Companies Act 2006.



