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THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

TRUSTEES REPORT (INCLUDING DIRECTOR'S REPORT)

FOR THE PEAR ENDED 3/ DECEMBER 2()22

Thetmsteesp eve tthe a ual upon«du a cut state ante fo theym e ded31I)ece be 2022

The tinanmal statements have been prepared &n accordance w&th the accouot&ng pohc&e set out &n note I to tbe financ&al statements and

comply iv&th the Trust's tdemoraodum and Art&cl«of Amoc&ation dated 31 January 200K the Compan&es Act 2006 and "Accountu&g aad
Reportmg by Chanti« . Statement of Recommended Practice spphcable to chanti«prepanng their accounts m accordance with the
Fmanc&al Rcpr&rting Standard apph& able m thc (IK and Republic of Ireland (FRS 102)" (ac amend&4 tor uccuuntmg pcnmlc cnmmcnmng
liom I January 2010)

(yb)et&Ives aod activities

The C&rdan Saihng Trust, amongst tbe largest such orgamsauons m Bntam, founded by the Rev. Bill Broad forty years ago Estabhshed to
take the young d&sadvantsged to sea we ha e taken some 35,000 young people aboard our fleet of sa&lmg vessels To categonse
'dicadvanru ed* is dilTicult but mcludm socially, mentally and physically disadvantaged groups a&mmg to miprove the&r hves by
di:vclopmg cor:ial ck&llc. commumcatx&nc. team bu&1dmg, self-contldcnec, scil ccumm snd a bc&ter undec. tanrlmg of thi:mcclviw and nthcsw

Tu summance thc ma)on&y, lend lo c& mc frum Ihc poortwl m coc&c&y Whik. Ih&s lulflls our charter, wc offer Ihc came upportumtics lo

others from mama&ream schools, young offenders, add&ctc, abused and m&lnerable adulg Afl act&v&t&es focu on the self-development
cvlnle usmg the vessels and tbe sea to prov&de the med&um w&th&n which this happens

We believe our key to cuccem i ~ our close relanonsh&p w&th the leaders, soc&al workers, teacher anrl local authonnes enablmg them to
bnng to hb: thc wurk thr rlu clccwhcrc By takm them out ul their normal wdcntary r&r ncgat&vc i:nv&r&mmcnb, they can help thc lcarliuc

focus on dcvclopng ncv skdls and a&Tnranons m ihc shen cnnronmcni ol'thc cca Wc cover u wuk and divcrsc range of'ihc pupulai&on m

creed, ethn&c&ty, etta&nment and from all coc&al backgrounds aad loca&&onc.

Fur&dmg our sct&v&t&es is ever more chafleng&ng m itself Hoivever, tbe Tnist has developed valued supporters as mell as cormderable
expertise and knov ledge m roc mg funds all of which we allocate &Erectly to the groups. While Car tr el Government claims that funds are
ava&1ablc for yr&uth dcvclopmcnt, thcv: tend tr& ha&c to bc apphcd for by th' youp i«aden, und arc complicated f not impose&blc fur them

lo uccccc and nav&ga&c Atm, they &end no& to bc uvuilablc for non s&ulu&or acuvilics n&akmg our fundriucmg sk&1lc when adwc&ng Ih

groups, mvaluable

Helping to understand our work
Wc wurk hard to mimm&m r ctncuon in afl an:ac

geograpbicafly. whde based m Essex. dunng the sailmg season we deploy our fleet around the UK
characteristics, we do not restnct ourselv« to pen onsl d&mdvantsges

In general, wc prr&vide voyagi:c fl&r able bi&rhcd md&viduals c g through thc iyukc of'Edmburgh cchcmi, humclcsc adults or those
vnth cpec&al needs

our raembership &s open to all

evidence and fi:cdbuck of activ&t&cs &s riw«vcd from our groups about thc bcncfit ~ cxpcncnccd from thc voyage

Comprehens&ve aradem&c research vahdatec the benefits of the m&lmg expenence. A study by the Umversuy of Edmburgh found
measurable improvement &n soc&al confidence and the ab&hty to vork w&th others Th» Umvers&ty of ()&ago & ~ New Zealand reponed tlat
"Shanng the pleasure, hardsh&ps and camaradene that develop out of hfe at sea has a p-ofound impact on strengthemng character,
fonitude and confidence. The importance of mutual respect, perseverance, respuns&bil& iy and teamwork towards others and nature precent
a rest sense of emctence, self4&&cove&y and accumphchment"

Feedback from our ov n groupc can bc found on our soc&al med&a s&tec.



THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

TRUSTEES REPORT (IIVCLUDING DIRECTOR'S REPORT) (CONTIP(UED)

FOR THE PEAR ENDED 3/ DECEMBER 2(722

P hlic bene&it xnd s ti ilies
Our reach, &roun&1 the coun&ry. ,&ppcilsto all slur and comrnum&ice anduur, &bih&y loiiork with anil ingucncclhccigmti«ntly dcpnicd
mean ue ~ re able to work for the public good Oar ioyages sic dec&Sued to coverall aspect of 'lite skill

'
VVe mvolce every member ot

the group in sll activities from coukirig to cail plannmg I hey an take at&at erne would consider cimple chores and impleinent them in

their &lay to &Hy lit'& rm r&'urn trom thc vr&y:i c VVI&ilc come acnviticc ar &I&&ectly r latcrl tr! mlmg thc tiwuc can bc applicrl tr& lan&I be&cd

ac I i & & I& c
ni nu plannmf, . &huppmf. lull pr paru&mn. mxikm&. Icunng anrl r. l amnr, m h ad . rabm and gallry
paccagc planmng ob&smmg safety mform&tion up mannc torccscl ccttmg our cc. ailing ms&ruction underway. con&roland

mom oi of the voyage
the outcome ic a better relstmnchip with others tlxougli tesmi&mk. recpeci and commumcation

I'urthi:nn our Public Hcaclit a r quir rlby &h Chanty C'omnnc ion. thc Tru t i: cncoura thc ui:liiitir: ~ whcncvr:r po ciblc on v r,
w&yag '. ice ruler lu Ihi a ilclivcnng Ih ' "C'irdan Expcn ence"

Achievements and perfonnance

Rctcac&xt irum thc lou h conc&remi& of thc covid &car&. wc wcm able io conc nlralc rlunng 2022 or rlchvcnnv Ihc Cirdan Expcncncc
acro&& the fleer

Our greatest aclnevemetits he in restonng lite individual's confidence, improvmg their social skigs mainly conimumcations &vlnch m turn

helps them eath respect, befnenrlmg, schoolmg, mtegration lo ally In terms of public aspects they return to scbool anrl their local
envir&mment better equipped to benefit society. V'here young otfendee, are on board similar outcmnec are exp&a&enced recultm better
rcadmccc and mipruvcd integration with lucal society &m rclcacc.

2022 was not a buoyant bookmg season - we had many groups telhng us that they were st&H uneasy about arranpng resident&ala tops and

&vith schools havmg a lot of catclung up to do. sone felt they couldn't spare time away front tlie classroom. However, ag three vessels did

operate dunng the season to provide 40 voyages rangmg m lenbnh from a weekend to 7 days, 333 beneficianes plus their 70
learlervcarer, /elm&cram recultm m 4, 130 contact hour, .

It' there was fallout from covid years, it wac the atl'ect il had on crev availability. Fanmtr had to delay her seacon for about tv o months
due to an industry wide shortage of quahtied crew Vye used freelance crew to fill the gapa which recant we could take groups of voung
mrers and a &ence of voyages with youngsters with niental health dtsabihties, emotional, behavioural and assomated leanung difficultie
'iye were pleased to see the return of tv o EIP (Early Inten ention for Psycliosisi group. anrl dunng the tatter half of the season Faramir
took part m the ASTO Small Ships Race m Cones with local young people from the island. Fmallv, Duet anrl Faramir took part m a
pacarlc ofboatc off Harv ich and Fchxctuwc m rclrbcation ui thc late Qucw& Elizabeth'c Iubilcr: v«th youn Sra Srxiutc anrlrarcc un

board rcspc ti cly liom Ha» li

Financial review

'IVe are mmdful of the need for tight fiscal controls

Wh1 t 2022 m th pot halt tu tonally- of Imga t t, th staig gvhagc gcim t ncd dth. I vta ccof &mc

groupc lo commit lo such activate& dH hei e an impact Decpile thic. we ar. pleased to repon a modest surpluc lor Ihe year

The Trust's actn &ties are partly selt-tuiided thmugh fees from the groups, however mo t groups require suppon fmm our Voyage of
l)taco&cry Fund which enable them to participate This is the mam focus of our futtd-rais&rig initiauves. There v;as a slight reduction in

the funds received m 2022 for this scheme, but with fundmg re erves brou ht fonvard from the prewous season, we v ere able once agam
t&i mct t their iictxli &Vc' &'oil&ill&le to i&'co&ac soli&1 iupport fr&in& a i&&lit&bc'r &l i'cf uiai' coil&« c fur which wc cxprcsc our dccpcst bmatitudc

The Trustees policy is to mamtam sulficient resenes to meet the anticipated day to day expenditure



THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

TRUSTEES REPORT (INCLUDING DIRECTOR'S REPORT) (COIVTIIVUED)

FOR THE PEAR ENDED 3/ DECEMBER 2()22

Structure, gavernance and management

Thc Trust is a company hmltcd by guarantcc govcmtxt by its Memorandum and Articlci dat d 31 January 2002.

The trustees, who are also the directors for the purpose of company law, and who served durmg the year and up to the date of signature of
the finanmal .tatementv «ere.

R Hwlgkmion

B Samsburv

J Douglas-Hughes OBE DL

C Andemon

D Lim

R Ward

Ms S Courtauld

I Weil

Dr M.fi Jackson

J Herc

W Bulgm

I Bcmcy

Capt S Hodgkmion

N Wilhs

(Rcvtgncxl 17 Junc 2022)

(Resigned 17 February 2023)

(Appointed 25 March 2022)

Our CEO Mrs Back, will be retinng m 2023 but «itis succession plannmg in place, our Fleet Manager Ed Humpbnes is well-placed to
take on the role.

It ii «ith deep regret thit Roger Hodgl mion one of our onyntl tniiteei. died in 20 2 He ivill be reatly rmsied On the retirement of
Richard Maid Nick& Willis ioinstlmB ard as Ii asui r I rnthanltougl ~ s Huulws t pp 0 0 «ns I'hanman and I'harlmAndms ~

replaces ltim

None of the trustees has any benegcial mterest in the company All of the trustees are members of the company and guarantee to
contnbute 6 I in the event of a ivmdmg up

The Board ot'Trustees (tte directors) is responsible for settmg tire strateyc direction of the chanty and for e tablislnng policy A Chief
Fxecutive Ohicer (CEO) Mrs Leome Back. is appointed by the trustees to manage the day to day operation of the chanty To facihtate
effective operation, the CEO hai delegated authonty, v, ithin terms of delegation approved by the trustees, for operational matters
mcludlng finance, cmplo ment and saihn rclatcd activities.

Trustcos have accci Io Ihc nvk register and am provided with copmi of all iyitcmi and proccdurc opi rated by Ihc Trust mcluihng copies
~I'the Memorandum and Arhclea of the company In addition, they receive such trainmg ai they and the other Tnistees deem necessary

Thc truvtccv rcport v:ai approved by thc Board of Trustee .

C Amlc

Tilt stre

N iy 11

Tt ustee

26 Ap«12023



THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR
TRUST) LIMITED

I report to the tnistees on my exammation of the financ m) stateiuents of Tlie ('irdan Saihng Trust (Incorporating tlie I'aramir Trust)
Limited (the Trust) for the year ended 31 December 2022.

Rcspousibilitics aud basis of rcport

As the trustees of tbe Tru t (and also its directors for the purposes of company law) yon are responsible for the preparation of the
financial statemetits ni ac ordatice with the requiremetits of the Compames Act 2006 (the 2006 Act)

Havmg sattvftix( myself that Ihc i)nanna) statcmcnkv ol'Ihc Trust arc nut required lo bi auilitcd unikr Part 16 of th 2006 Act and
are eliyble for mdependent exammation. I repon m respect ol my examination of the Trust's linen ial statemeots cerned out under
wmiun )45 uD(ie I'hanum Au 2011 (ilia 2011 Aci) In carrymg uui rriy exarriuiauun I have fulluived all ilia applimbl«Dir. miuns

given by the Clianty Comrmssion uncer section 145(5)(b) of tlie 2011 Act

Independent examiner's staterueat

Smcc ihc Trustm gross mcomc cxctmdcd 6250000 your cxamm r must 6 a mcmbi r ol a body hvtrd in section )45 ol ihc 2011 Aci
)congrm that I am qualitied to undertake the exarnmation because I am a member of ICAEW, v hi h is one of the hated bodies

I have comp)stet) my exammation I confirm that no matters have come to my attention m connectmn with the exammation givmg
me cause to behave that m any materul respect.

accoun mg r cords w rc not kept m respect of thc Trust av mquirul by section 366 of Ihc 2006 Act. or

2 tbe financial statements do not accord with those records, or

3 the financial statements do not comply tvith the accounting requirements of section 396 of the 20))6 Act other than any
requirement that the account ~ Wve a true and fair viev winch is not matter considered as part of an mdependent
cxamirutiun; or

4 th Iinanmal statcnmnt have not btwn prcparix) in acmirdancc v ith lhc methods and pnnmpl v oflhc Statcmcniot
Recomstended Practice for accounting and reporting by chantiev apphcable to chanties prepanng their accounts in

accordance with the Fmancial Reportmg Standard apphcable m the UIL and Republic of)reland (FRS 102)

I have no concerns and have conn, across no other mattcm m coniu. ction with thc cxammation to vhich attention should bc drawn m

Ihiv wpoh in order lo cnablc a proper unilcr landing ol Ihc financml statcmcnts Io bc rcachcd

Rachel Skclls BA FCA

Chartered Arcoutitatit

Tire Old Exchange

64 Wtwi Stuckucg Strcct

Colche ter

Essex

CO I I HE

Dated 26 Apn)2023



THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE FEAR ENDED 3/ DECEMBER 27722

Unrestricted

fsiiils

Restricted

funds

Total Unrestricted

funds

Restricted

funds

Total

~otm

2022

I
2022 2022 2021 2021 2021

f

Donatioiis

Charter mcome

Other mcome

242, 505

154,726

69

I I O.NIO 352.505

154,72fi

69

368.552

2,76fi

67.659 431,211

'2, 766

Total Income 397,300 110,000 507.300 171.318 62,659 431,'177

Raismg funds 5 34,9(0 34,950 20,769 20, 769

Chantable activitie 357,624 90,000 447,624 323,631 72,659 396,290

Total expenditure 392,574 90.000 482.574 344.400 72.6(9 417,1159

.'Iet income for the yesrl

'let movement In funds 4,726 20,NIO 24.726 26.918 f1 0,ONII 16.'118

Fund balances at I January 2022
Rfi 1, 147 861.147 834.229 10,000 844,229

Fund balance st 31 December 2022

865,873 1),000 8R5,873 861,147 861, 147

Thc vtalcnmnl ol finani:ial activit«m mcludin all gain and lov c rcixigm(cd m Ihc year

A II mcome snd expenditure ilenve from contmumg ac««itic

Thc vtalcm nl of Cinanmal activities also comphcs v ith thc rcquircnmnl( for an mcomc and cxpcnditurc account uniicr thc Compam v Acl
2N16



THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

SALAI&f CE SHEET

4$4T32 DECEMBER 27722

~otes

2022

f
2021

Fixed assets

Tang&ble assets 10 765,0&31 765,001

Current assets

Stocks

Debtors

Ca h at bank and m hand

12

2,260

11,782

202, 739

15.315

259,875

Creditors& amounts falUng due within one year

13

216,781

195,909)

277,096

i180,9507

lte& current assets 120,872 96, 146

Total assets lms current Uabgltles gli5. 873 li61, 147

lncume funds

Aevtncted funds

Uorestncted funds

16 20,000

865,873 861, 147

885,873 861, 147

Thc con&pan»s noticed to thc xcmpiion frum ih au&hi rcquimmcnt con&a&next in xccnon 477 of ihc Compamcw Aci 2006, lor the year
ended 31 December 2022

The trustees acknowledge their responsibilities for ensunng that the chantv keeps accounting records wh&ch comply wi&h section 386 of
the Act and for prepanng accounts which give a true and fair v iew of the state of affair of the company av at the end of the financial year
anil of it ~ mcumm rcvnurcnv and apphi at&un ofrcvnurccv, mcluilmg it ~ mcumc and exp& nihturc, tor the financial year m accordance with

Ihe requ&remen&s of sec&ion& 394 and 395 and wh& h o&herwise comply wnh the requiremenxs ol'the Compamm Ac& 2001& relating to

accounts. so t'ar as apphcable to the company

The member, have not required the company to obtam an aud&t of it ~ finanmal vtateme &tv for the year m quest&on m accordance with

met&on 476

Thea« linanwal state&r&ent have been prepared &n vcvurda&s. e v;id& tl&e p&on&iona «pphxablc tu vun&pau&cx xublu. & tu &he x&rug vu&npame

reg&me

The financ&al statements v, ere approved by the Trmtees on 26 Apnl 2023

C Andcmon

T&lister

~ 9'i ~ iv

Trustee

Company registration number 04365550



THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

NOTES TO THE FV(A(x(CIAL STATEME(v(TS

FOR THE FEAR ENDED 3/ DECEMBER 2()22

I Accounting policies

Company information

7he Cirdan Sailmg Trust (Incixporatmg the Faramir Trust) Unmted is a pnvate ompany Inmted by guarantee mcorporzted m

I:nglanil and Wales. The regivtereil otTice is Bezilwell Manna, Watemide, Bradwell on Sea, CM0 7RB.

1.1 Accounting convention

7he accounts have been prepared in accorcznce with the Trust's Memorandum nd Articles of Association, the Cnmpames Act
2006 znd "Accountmg and Reportmg by Chantiev. Statement of Rmommended Practice applicable to chantiev prepanng their
sv i t a rb c th th. F z I R p 0 g Stmd 4 zpplimbl th UK 0 Ropublm oflmla d(FRS 102)"(a
amended I'or accounting penodv commenmng fmm I January 2016) The Trust is a Pubhc Benefit Fntny av delined by FRS 102

The Trust lies taken advantage of tlie provisions m the SORV for clianties applymg I RS 102 Update Bugetm I not to prepare a
Statemeiit of Cash Flows.

7he financial statements have departed from the Chant es (Accounts and Repor v) Regulations 2000 only to the extent required to

provide a true and fair view This departure has mvolved fogov, mg the Statement of Recommended Practice for cbanties applymg
I. RS 102 rat(ter then the version of the Statemeiit of Reconunended I'ractice which is referrol to iii the Regulations but which hmi

since been withdrawn

7hc finanmal vtatcmcntv arc pn:pared m stcrhng, «hich iv thc functional currency of thc Trust. Monetary amounts m thcsc
linancml stalcnmnis am rounded lo thc ncamvt f.

1.2 Doing concern

At the time of approvnig the finaiimal statements, the trustees have a reasonable expectation that the Trmt has adequate resources
to contmue m operational existence for the foreseeable future. Thus the trmtee contniue to «dopt the gomg concern bmis of
accuuntmg m prcpinng thc tinancml statement ~

1.3 Charitable funds

Unrestncted funds are available for use at the discretion of the trustees ni furtherance of their chuntable oblectives.

Restncted funds are sublect to specific conditions by donors as to how they may be used Tl e purposes and uses of the restncted
funds zre set out in tlie notes tc the financial statenients

1.4 Incoming resources

Income is recogmseil v hen the Trmt is legally entitled to it aRer any performance condition~ have been met, the amounts can be
mmi r lr liribly, tml it vpmhahl thai r nm lib rcc I

C'ash donationv arc rc xigmscd on rcccipt. Other donatiom arc rcmogmvcd once thc Trust has bmn notified of thc dorution, unless

pi rlornancc conilitionv require dcRrral of thc an«zuni Income lax rmovcrablc in relation lo donalionv rmmvcd under Di it Aid ur

deeds of covenant is recognised at the tune of the donation

Donations, legacies and other forms of voluntary mcome are recognised as incoimng resources ivben receivable. unless they are
incapable of fiiiaiicial measurement



THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

IVOTES TO THE FIIIIAIIICIAL STATEMEIVTS (COIIITIIVLIEDI

FOR THE FEAR ENDED 3/ DECEMBER 2022

I Accnuntlng pogcles (Continued)

1.5 Resources expended

Expenditure is recogmsed once there is a legal or constructive obltkutron to transfer economic benefit to a third party, it is
probable that a transfer ot econonnc benefits will be required m settlement, and the amount of the obhgation mn be measureil
reliably.

Experxliture is classified by acnvity The costs of each activity are made up of the total of du act costs and shared costs, mcludmg

support costs mvolved in undertakmg each activity. Direct costs attnbutable to a single actuuty are allocated directly to that

activity. Shared costs ivhich contnbute to more than on: activity and support co ts which are not attnbutable to a smgle activity
are apportioneil between thow activities on a basis conti ~ tent with the uie of reiourcei Central itatf cost~ are allocated on the
basis ut'tmic spent, anil dcprmiaiiun charges am allocaicd on Ihc portiun of lhc asset'i uic

Expenditure is mcluded on an sccruals basis

ivlanagcmcnt and admmiitmnun cuiti compnic thc cuagi of runmng thc chanty iticlt ai an urganisanun.

I.ft Tangible flied assets

Tangible fixed assets are mitially measured at cost arid subsequentlv measured at cost or valuation. net of depreciation and any
impairment losses

Dcprcmation ii rccogmvcvt su ai to wntc oil Ihc coil or valuation ol aiscti Ici' Ihclr rcslilual valucw over their uiclul hvcs on thc

followmg bases

gpr straight trna

The gam or los ansing on the disposal of an amer is detennmed as the ditference between the sale proceeds and the carrying value
of the asset. and is recogmsed m tbe statentent of finanmal activities

Thc trust s iciscli arc not dcprcciatcil aml arc statcil at valuution

Remstatement costs are untten olTas expenditure m the penod in which they are incurred

1.7 Impairment of fixed assets

At each reportmg end date, the Trust revietvs the carrying amounts of its tangible assets to determnie whether there» any
mdiumion that those assets have sutTered an impaimient loss. If any such mdication exists, the recoverable amount of the asset is
citmiutcd m order Io dctcrmlnc Ihc cxtcnt of Ihc impaimicnt lusi if any.

I.g Stocks

Stock. are stated at the lower of cost and estnnated net reahsable value

1.9 Cash and cash equivalents

I'ash nd cash equivalents mclude cast& m band. deposits held at call with banks and other short-tenn liquid investments with
onginsl matunues of three months or less



THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

IIIOTES TO THE FIisIAIsICIAL STATEMEIIITS (COIsITIIsiijEDI

FOR THE FEAR ENDED 3/ DECEMBER 2022

I Accnuntlng policies (Continued)

I.I II Financial Instruments

The Trust has elected to apply the provisions of Section I I 'Basic Fmancial Instruments' and Section 12 'Other Fnianmal
Instruments Issue.,' iif FRS 102 to all of ixc finanmal mstiumentc.

Basic tinanmal inctruments are mitially recopuced at transaction value and cubsequently measured at amorticed cost Fmanmal
assets compnse ca h at bank aod ui hand, together with tmde and other debtors A spemtic provision is made for debts for v Inch
recoverabihty is iii doubt. Cash at bank and in hand is cefined as all cash Iield n»natant access bank accounts and us. d as worknig
capital Fmancial habilitic held at amortised cost compnse ail creditors except social security and other tace

1.11 Employee benefits

The cost of any unused holiday entitlement is recngmsed m the penod in which the employee*s services are receivecl

Tcmination bcnclitc an: rccoxmtctxl imm dialclv ac an cxpi:ncc when thc Trust ic dcmonslrablv committccd lo tcrmirratc lhc
employment of an employee or to provide lennmation benelitc

1.12 Government grants

Government grants are iecogmsed at the fair value of tbe asset received or receivable when there is reasonable assurance that the
rant conditions will be met and the pants will be receiveik

2 Critical accounting cstimatcs and judgcmcnts

In the application of the Trust*s accountmg policies, the trustees are required to make ludgements, estimates and assumpuons about
the carrymg amount of accetc and habihties that are not reaihly apparent friim other sources. The mtmiatec and acsixmteil
accumptiunc arc baccil on histun eel cxpcn ence anil other lector that arc concnlercd to bc rc event Actual rmultv nray dcffi r from
lhece eclmialec

The estimates and underlyiiig assumptions are reviewed on an ongomg basis Revisions to a counting estimates are recognised i ~

the period m which the estimate is revised v;here the revision atTect only that penod, or in the penod of the revision and future
penods where the revision atTmts both current and future penods.

Critical judgemeatc

Valuation of sailing vessels

Thetni tee hs i aluidths el i ilc ime t guc«base These excels: s ebnlulyncp«ctedaut a ti «dt; h h

~tanilurd such that thc tructciu imciilcr their value m thc finanmal stats:ments to bc rcahctic



THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

Iv)OTES TO THE FI)vIAIv)CIAL STATEMEiv)TS (COIv)TIIv)UED)

FOR THE FEAR ENDED 3/ DECEMBER 2))22

3 ttonatlons

Unrestricted

funds

Restricted

funil s

Total

2022

Total

2021

17onatloiis

Curonaviruv lob Rcicniion Schcmc Grant

I'harter fees donated as bursaues

40,062

194,443

I liJ.OOO 15R.062

194,443

170,270

4,330

256,fi03

242, 505 I ltJ, OOO 352.505 431,211

For thc Scar cndcd 31 itcccmbcr 2021 360,552 62.659 431,211

4 Charter income

Charter feesSouvenlr
laconic

RYA Income Total Total
2021

Sales uithni chantable activities 152,714 (171) 2, I R3 154,726 2, 766

5 Raising funds

2022 2021

Furulratahtgnmtp

Sham of support costi (vr. noi 7) 34,950 20, 769

34,950 20, 769



THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

NOTES TO THE FIP4ANCIAL STATEMENTS (CONTINLIED)

FOR THE FEAR ENDED 3/ DECEMBER 27722

6 Charitable activities

Vessel running
costs

htarketing and
administration

costs

Total Total
2021

Wages. salanev, tmvel and suintstence

Vessel ntnmng costs

Vcsv:I mvuranct:Iulrvt:y

Vessel repatrs

Vessel temstatement

Vesml COVIII 191 qutpment

139.786

66,761

22.383

I ').415

59.478

139.786

ti6, 761

22.383

I ').415

59.478

138,977

61,473

24,3U3

4,1110

8U, 793

3,659

307.823 307.823 313,215

Share of support costs (see note 7) 139.801 9.801 83,075

307,823 139,801 447,624 396,290

Analysis by fund

Unre, tncted tundv enersl

Restrtcted funtL

225,923

81,90U

131,701

8, 100

357,674

9U.OOU

307,823 139,801 447,624

For tbc year cndcd 31 lycccmbcr 2021

Unrestrtcted funtL - general

ltestncted funds

247, 105

66, 1 IU

76,526

6,549

323,631

72, 659

313,215 83,075 396,290



THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

IEIOTES TO THE FIISIAISICIAL STATEMEII(TS (COISITIISILIED)

FOR THE FEAR ENDED 3/ DECEMBER 2022

7 Support coats

Supper't costs (Eovernance
costs

2022 2021

Slatt E.ovl

()tyice and general expenms

Motor and travel expenses

Interest received

Fundratsing costs

Hank charges

Legal and profe, sninal

125.667

17,E51

4,166

(571

23,IIO I

1,262

3,161

125,66

17,551

4, 166

(5 )

23,001

1,262

3, 161

71,250

13,910

2%58

(5)

13,175

1, 155

1,70(

174,751 174,751 103,814

Analvled benveen

I'ulldmISnlg

Ehantable actiwties

343)50

1393101

34,950

139,801

20, 769

83,075

174,751 174,751 103,844

Support costs are I(located 80; to chantable activities and 20% to t'undraismg

Legal and professional fees includes a

firn

for the Irldependent Examination of f (.900 (2021 8785)

8 Trustees

None of the trustees (or any txasons connected with them) received any renluneratton dunng the year, but tndenlmty msumnce
costing 80 (2021 t(,400) was mcurred for the trustees

12



THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

IVOTES TO THE FVJAIVCIAL STATEMENTS (COIVTIIVLIED)

FOR THE FEAR ENDED 3/ DECEMBER 27722

9 Vmployeaa

~umber of employees

The average monthly number of employees dunng the year was

2022

Nurnbcr

2021

~«m her

Employment costs 2022 2021

f

Wages and satanas

So vol s cwiiv e sis

Other funvion covuv

Travel, subsistence arid other statTcosts

241,207

15,695

4,4tm

4.005

103,(00

10,309

3,4 0g

12,922

265,453 210,727

There v ere no employees who e annual remuneration ivas 660,000 or more

10 Tangible fixed avsetv

Salting vessels Yan Total

Cost

Ai I January 2022 765 000 11.155 776, 155

At 31 December gi122 765 000 11,155 776, 155

Depreclatlon and Impairment

At I January 2022 11.154 11,154

At 31 December 2022 11,154 11,154

Carryfng aniount

At 31 December 2i122 765 000 765,001

At 31 December 2021 765.0UO 765,OUI

The vessels were valued by tbe Trustees as at 31 December 20U7 after consultation with their Ivlanne Snrveyor on the existmg use
basis The Trustees are of the epmion that the value at 31 December 2U22 is sinular to that at 31 December 2007 The histoncal
cost of these vessels iv 5300,446.

13



THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

IIIOTES TO THE FIisIAIsICIAL STATEMEItiTS (COIsITIIsiiIEDI

FOR THE FEAR ENDED 3/ DECEMBER 2022

11 Stocks 2022 2021

Sundry itocki 2.2fi0 I,'706

12 Debtors

Amounts falling due within unc year:

2022 2021

Other debtors 11.782 15,315

13 Creditors: amounts faglug dae»lthlu nne year

~otes

2022 2021

Other tuxation and inmal sccunty

Deferred mcome

Trade creditors

Other crednom

Accrusls

14

3.626

65,600

3.187

21.000

2,496

2,304

92, 168

15,466

69,303

1,709

95.909 180,9(0

14 Deferred income

2022 2021

Ansmg fmm Bursary income not yet due to be allocated

65,&40 9'2, 1fig

15 Retirement benefit scberaes

Defined contribution ichemei

Thc Trust opcratcs a dclinul contnbution pension cchcnw for all quahfying cmployccw Thc assi Is ol Ihc ichcmc ar held

separately froin those of the Tnist in an mdependently sdinmister«d fund

The charge to profit or loss m respect of defined contnbution iahemei was f4 4igd (2021 DI 488)

14



THE CIRDAN SAILING TRUST (INCORPORATING THE FARAMIR TRUST)
LIMITED

It(OTES TO THE FIiv)AIv(CIAL STATEMEiv(TS (COIv(TIIv(L)ED)

FOR THE FEAR ENDED 3/ DECEMBER 2()22

16 Restr(cted funds

Donors have provided funds dunng this and previous years for a iiumber of restncted purposes The Rev Chnstopher Courrauld,

Hist before his death, estabhshed a legacy to be used for the mamteoance of Duet arid other msociated administratioii costs. The
fund is adrmmstered by the 1'ssex Commumty Foundation.

Movement ln funds

ln«ome Expenditure Balance at
3( December

2022

Duet mamteiiance and associated adnnnistration 110,000 (90,0tld) 20,000

17 Re)ared party transactions

Dunng the year ~ Hack M BE (the retired Clnef Execuuve OA)cer), the husband of the ('hief Executive OAicer, iiivoiced the Trust
fees ot f (9,567 (2021 f 11,77( j for fuiidraisi rig services
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