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EAST GRINSTEAD SPORTS CLUB LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

The Trustees present their annual report and financial statements for the year ended 30 September 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the Charitable Company's Memorandum and Articles of Association, the Companies Act 2006
and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019)".

Objectives and activities

The objects of the charity are to promote the benefit of the inhabitants of East Grinstead and the surrounding area without
distinction of sex, sexual orientation, race or of political, religious or other opinions, to advance education and to provide
and assist in the provision of recreation and leisure-time occupation with the object of improving the conditions of life of the
said inhabitants.

The Trustees pay due regard to guidance issued by the Charity Commission, including guidance on public benefit, in
deciding what activities the Charitable Company should undertake.

The Charity owns and operates the East Grinstead Sports Club as a multi-use sporting facility open to the public. No
membership is required and the site is open to any member of the public to use. A number of sports are catered for including
hockey, cricket, netball, squash, badminton, football table tennis, tennis and pickleball. The site has a large indoor sports
hall used for a number of other sports including walking sports (football, netball), indoor hockey, netball, cricket, lacrosse
boccia, futsal and basketball and a fully functional and modern gym with 30 weekly classes. In 2025 the Charity will
accommodate padel, which is the UK’s fastest growing sport and is in the process of building four new covered and
floodlight padel courts on site.

Anyone interested in any sport, from beginners to experts, from juniors to seniors are welcome at the club, as are any new
sports clubs or organisations wishing to base themselves at the Saint Hill site.

Current Activities

The Charity operates from its only site in Saint Hill Road, East Grinstead and is proud to support the provision of high
quality sporting facilities with top quality pitches for elite hockey, cricket, football and netball as well as squash courts, gym
and a sports hall.

History of significant events
In 1989 East Grinstead Cricket Club and East Grinstead Hockey Club merged to create East Grinstead Sports Club. Both
clubs had a long tradition of playing sport in the town but could see the benefits of joining forces for mutual advantage.

As part of the merger the cricket ground at West Street was sold, and the cricket club moved to the current site at Saint Hill,
which the Hockey Club had purchased in 1959. The proceeds of the cricket ground sale were invested in building a new
pavilion and sports hall at Saint Hill, laying an artificial hockey pitch, and creating a new cricket square. East Grinstead
Ladies Hockey Club played its hockey at the old cricket ground and decided to move to Saint Hill at the same time and
become another founder member club of the Sports Club.

The Sports Club expanded further in 1997 through the joining of the Felbridge Badminton Club.
Key developments and milestones in the subsequent years include:

o In 2002 there was a £1.7m investment (including a lottery grant of over £1m) to provide a new water-based all-
weather hockey pitch, a new fitness suite, new changing facilities, function room and improved office
accommodation.

o Charitable status to the East Grinstead Sports Club was granted in 2003, achieving a significant strategic milestone
of the Sports Club by becoming a true multi sport community club.

« In 2007 the construction of 9 netball courts was completed.

o In 2008 the Club was chosen by Sport England as the first ‘Pathfinder’ multi-sport club in Sussex and was also
designated by the London Organising Committee of the Olympic Games as an official Training Venue for 2012.
Both awards recognising the quality of the facilities and the potential the site has to offer sport for all.
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EAST GRINSTEAD SPORTS CLUB LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

« In 2008, following the closure of a local gym, squash and fitness club, the Sports Club was able to offer members
the chance to relocate and enjoy similar fitness facilities. This move was achieved in less than six months, enabling
a substantial part of that former club to be kept together for the benefit of the community. After raising the required
funds, the Sports Club was able to complete its objective of developing three new squash courts, which were
officially opened in September 2012.

o In 2010 the sand based football pitch was replaced with a 3G pitch financed in part by a loan, and in part by a
generous donation from a local benefactor.

e In 2013 the surface of the water-based hockey pitch was replaced; financed through grants, donations and
sponsorship funds.

e In 2019/20 a number of improvements were made to the facility to benefits users and encourage greater
participation in the long term, all made possible through generous grant funding support from MSDC. These works
included improvements to the gym and gym changing facilities, upgrading internal lighting to LEDs, refurbishment
of the cafe/bar, and the creation of a designated indoor children's activity space.

o In December 2019 the hockey pitch floodlights were replaced with more sustainable and environmentally friendly
LED lights, which also reduced light pollution for those living locally.

o In November 2020 the charity received permission to use some of its land for junior football, further expanding the
range of facilities available to the local community. The Charity owns and operates East Grinstead Sports Club as a
multi-use sporting facility open to all members of the public.

In addition, as at 30 September 2024 there were six sports clubs chose to affiliate to the charity and base their clubs at the
Saint Hill site — EG Men’s and Ladies’ Hockey Club, EG Cricket Club, Felbridge Badminton Club, CD Phoenix Netball
Club, Dunnings Squash & Racketball Club, and East Grinstead Meads Football Club. The charity also works closely with a
number of other clubs and organisations that use the facilities and welcome any new sports to the site.

Achievements and performance

Following a review of operations at the site, with effect from 1 February 2023 the Trustees terminated the lease with Wave
Leisure Trust Limited by mutual consent. Having undertaken a thorough tender process and supplier evaluation, the
Trustees leased the site and facilities to a new local operator, Acorns Leisure and Gym Limited (“Acorns) initially on a
twelve month lease which has been extended on a rolling basis. The parties have a joint intention to renew the lease into a
more comprehensive arrangement in due course.

Leasing the facility in this way enables the Trustees to focus on the Charity’s objectives through identifying and working
towards future developments to maintain and enhance the facilities and providing sporting/well-being opportunities to the
local community.

The main focus of the Trustees and all volunteers during the current year was to manage the smooth transition to the new
operator and to keep the facility running to the standard expected by all stakeholders. This has been successfully achieved
with consistently good feedback from stakeholders with service levels much improved. Acorns have also completed a
comprehensive refurbishment of the gym, named Regional Gym of the Year South at the prestigious National Fitness
Awards 2024. This esteemed accolade highlights the club’s dedication to excellence, innovation, and community impact
within the fitness industry. Activity levels have also expanded significantly with now over 30 weekly gym classes running.
Acorns have also encouraged wider sporting participation with a number of new sports including walking sports , pickleball
amongst others.

Developments in 2025

The Charity is expanding the range of sporting provision on site to include padel. Padel is the UK’s fastest growing sport
and caters to all ages and skill levels, making it the perfect addition to our facilities. The charity is constructing four state-of-
the-art covered and floodlit padel courts. The addition of these courts is part of a broader effort by the club to continue
improving its facilities and fostering a more diverse and inclusive sporting environment for all members of the community.
As padel’s popularity grows in the UK, East Grinstead Sports Club is positioning itself at the forefront of this exciting
movement. Funding is complete, with key support from the Lawn Tennis Association, Mid Sussex District Council and East
Grinstead Town Council and a number of private individuals and organisations. Construction has commenced and courts
will be fully operational in 2025.
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EAST GRINSTEAD SPORTS CLUB LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

Financial review

The Charity has net incoming resources of £33,416 (net incoming resources in 2023: £2,619), as shown in the Statement of
Financial Activities on page 6, and accompanying notes to these financial statements. Included within the incoming
resources are donations of £45,002 (2023: £21,000), and included within the resources expended are depreciation charges
totalling £5,056 (2023: £3,806).

The Charity’s only sources of funding are donations and grants from third parties, and the rent received from the operator to
which the facilities are leased. Donations and grants that are given for specific purposes are used entirely for those purposes.
The Charity minimises as best it can the costs associated with its operations (noting that all Trustees provide their time on a
voluntary basis), and as a result a minimum of 85%-90% of all unallocated income (essentially rental income above that
received for specific costs such as insurance) is used for charitable activities in accordance with the Charity’s objects. As all
grants and donations are fully utilised in this way, well over 90% of all income received is used directly to support the work
of the Charity.

The Charity continues to work with all sports clubs and users to raise funds to offset the depreciation charges (and hence
eventually replace/replenish existing facilities). The Charity has a policy to build up with the affiliated clubs sinking funds
where resources permit for the replacement and developments of all the facilities on site. These sinking funds are held in the
Charity’s restricted funds. Over the year these sinking funds decreased by £3,362 (increased in 2023 by £19,555). In
addition to where the clubs raise funds for the restricted pots, the charity is also building up a general projects fund. During
the year £40,000 (2023 - £25,000) has been added to this fund.

The Charity continually works with the affiliated clubs and other interested parties to identify specific targets for
development of other key facilities. It is a joint responsibility of the Charity and the relevant club to ensure sufficient funds
are available for asset renewal. During the year, £44,837 has been deposited in these funds and £48,199 expended.

Reserves policy

It is the policy of the board to have a prudent and balanced view on reserves. Free reserves are intended to reflect a
minimum level of approximately between three and six months’ uncommitted expenditure over and above the value of the
land, buildings and pitches.

The Future

Whilst the current focus of the trustees is completion and successful launch of Padel as a new sport to the site, the trustees
are mindful that with a site that is complex and diverse it is imperative that the facilities are maintained to a high standard.
Post transition to a new operator, initial focus has been ensuring the day to day operations are sustainable. Now that is
largely achieved, fund raising to support renewal of existing facilities will be a critical part of the future plans, which will
require significant amounts of capital which will need to be raised from a broad range of sources, including the charity,
affiliated clubs, users, the operator, as well as external grant funding.

Structure, governance and management

East Grinstead Sports Club Limited is a company limited by guarantee and a registered charity governed by its
Memorandum and Articles of Association.

The Directors of the charitable company ("the charity") are Trustees for the purpose of charity law and Directors for the
purpose of company law. Collectively they are referred to as Directors.

The Directors who served during the year were:

G Needle (Chairman)

N Fish (Treasurer)

R Leman

R Thornley - Gibson

G Christopherson

L Farren

J Coleman

D Tomsett (Appointed 18 July 2024)
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EAST GRINSTEAD SPORTS CLUB LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

None of the Directors has any beneficial interest in the company. Every member of the Company has a liability to contribute
up to £1 to the assets of the Company in the event of it being wound up whilst they are a member or within one year after
ceasing to be a member.

The Board shall consist of not less than six members. There is no maximum.

Under the terms of the Company’s Articles of Association one third of the Board members are required to retire each year,
although all are eligible for re-election. At the Annual General Meeting on 18 July 2024, Richard Leman and Rebecca
Thornley-Gibson stood down as Directors under rotation, but agreed to stand for re-appointment. Both were reappointed
unanimously by the members present at the AGM. Those entitled to vote at the AGM are either a current Trustee of the
Charity or an adult member of one of the following sports clubs: East Grinstead Hockey Club, East Grinstead Cricket Club,
Dunnings Squash and Racketball Club, CD Phoenix Netball Club, Felbridge Badminton Club, and East Grinstead Meads
Football Club.

In 2025 the current Chair, Gary Needle, has indicated his desire to step down after eight years in post. The Directors are
conducting an exercise to identify and recruit a replacement. As part of this process a governance review will be undertaken
to make sure the Charity continues to be operated efficiently and in line with modern standards.

The Directors have identified and considered the overall risks to the Charity. These risks are regularly reassessed with regard
to their impact and their likelihood of occurring within the organisation. Systems to control and mitigate these risks are in
place.

Small company exemption

This report has been prepared in accordance with the provisions applicable to companies entitled to the small companies'
exemption.

The Trustees' report was approved by the Board of Trustees.

N Fish (Treasurer)

Trustee
11 June 2025
Dated: .....coocovvevvenen.
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EAST GRINSTEAD SPORTS CLUB LIMITED

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF EAST GRINSTEAD SPORTS CLUB LIMITED

I report to the Trustees on my examination of the financial statements of East Grinstead Sports Club Limited (the
Charitable Company) for the year ended 30 September 2024.

Responsibilities and basis of report

As the Trustees of the Charitable Company (and also its directors for the purposes of company law) you are responsible
for the preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006
Act).

Having satisfied myself that the financial statements of the Charitable Company are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination of the Charitable
Company’s financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination I have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Charitable Company as required by section 386 of the 2006 Act;
or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

D e
] \H‘}T.,)

Darren Harding ACA FCCA DChA
Richard Place Dobson Services Limited
Chartered Accountants

1 - 7 Station Road

Crawley

West Sussex

RHI10 1HT

Dated: 26/06/2025
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EAST GRINSTEAD SPORTS CLUB LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 30 SEPTEMBER 2024

Current financial year

Notes
Income from:
Donations and legacies
Provision of leisure facilities
Other trading activities
Investments

A N A W

Total income

Expenditure on:
Charitable activities 7

Net incoming/(outgoing) resources
before transfers

Net (expenditure)/income for the year/
Net (outgoing)/incoming resources

Gross transfers between funds

Other recognised gains and losses

Extraordinary item 10

Net movement in funds

Fund balances at 1 October 2023

Fund balances at 30 September 2024

Unrestricted Unrestricted Restricted Total Total
funds funds funds
general  designated
fund
2024 2024 2024 2024 2023
£ £ £ £ £
4,002 - 41,000 45,002 21,000
18,077 - 1,200 19,277 17,283
19,690 - - 19,690 19,405
31,129 - 2,637 33,766 32,125
72,898 - 44,837 117,735 89,813
46,064 5,056 48,199 99,319 87,194
26,834 (5,056) (3,362) 18,416 2,619
(13,166) 34,944 (3.,362) 18,416 2,619
(40,000) 40,000 - - -
15,000 - - 15,000 -
1,834 34,944 (3.362) 33,416 2,619
28,090 2,506,054 91,289 2,625,433 2,622,814
29,924 2,540,998 87,927 2,658,849 2,625,433

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure derive

from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under the

Companies Act 2006.
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EAST GRINSTEAD SPORTS CLUB LIMITED

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 30 SEPTEMBER 2024

Prior financial year

Unrestricted Unrestricted Restricted Total
funds funds funds
general  designated
fund
2023 2023 2023 2023
Notes £ £ £ £
Income from:
Donations and legacies 3 - - 21,000 21,000
Provision of leisure facilities 4 16,783 - 500 17,283
Other trading activities 5 18,405 - 1,000 19,405
Investments 6 31,635 - 490 32,125
Total income 66,823 - 22,990 89,813
Expenditure on:
Charitable activities 7 79.953 3.806 3,435 87,194
Net incoming/(outgoing) resources before
transfers (13,130) (3,8006) 19,555 2,619
Gross transfers between funds (25,000) 25,000 - -
Net (outgoing)/incoming resources (38,130) 21,194 19,555 2,619
Other recognised gains and losses
Net movement in funds (38,130) 21,194 19,555 2,619
Fund balances at 1 October 2022 66,220 2,484,860 71,734 2,622,814
Fund balances at 30 September 2023 28,090 2,506,054 91,289 2,625,433

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure derive
from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under the
Companies Act 2006.
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EAST GRINSTEAD SPORTS CLUB LIMITED

BALANCE SHEET

AS AT 30 SEPTEMBER 2024

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Creditors: amounts falling due within one

year

Net current assets

Total assets less current liabilities

Income funds
Restricted funds

Unrestricted funds - designated fund
Land, clubhouse, sports pitches

Development projects

Unrestricted funds - general

Notes

13

14

16

18

17

2024
£ £
2,388,906
47,778
310,839
358,617
(88.674)
269,943
2,658,849
87,927
2,388,906
152,092
2,540,998
29,924

2,658,849

2023
£ £
2,393,962
11,507
319,062
330,569
(99,098)
231,471
2,625,433
91,289
2,393,962
112,092
2,506,054
28,090

2,625,433

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, for

the year ended 30 September 2024.

The directors acknowledge their responsibility for complying with the requirements of the Companies Act 2006 with respect to

accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in accordance

with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small

companies regime.

The financial statements were approved by the Trustees on

N Fish (Treasurer)
Trustee

Company Registration No. 04279448

11 June 2025
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EAST GRINSTEAD SPORTS CLUB LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2024

1.1

1.2

1.3

1.4

Accounting policies

Charity information

East Grinstead Sports Club Limited is a private company limited by guarantee incorporated in England and Wales. The
registered office is Saint Hill Road, East Grinstead, West Sussex, RH19 4JU.

Accounting convention

The financial statements have been prepared in accordance with the Charitable Company's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019)". The Charitable Company is a Public Benefit Entity as
defined by FRS 102.

The Charitable Company has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the Charitable Company. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting policies
adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charitable
Company has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable objectives.

Designated funds comprise funds which have been set aside at the discretion of the Trustees for specific purposes. The
purposes and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Income

Income is recognised when the Charitable Company is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Other grants, donations and legacies are included in full in the Statement of Financial Activities when receivable.

Income from charitable activities and other income is included in the Statement of Financial Activities in the year to
which it relates.

Income from investments is included in the Statement of Financial Activities in the year in which it is receivable.
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EAST GRINSTEAD SPORTS CLUB LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

1.5

1.6

1.7

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it
is probable that a transfer of economic benefits will be required in settlement, and the amount of the obligation can be
measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis consistent with the use of resources.
Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on the portion of the
asset’s use.

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which cannot be
fully recovered, and is reported as part of the expenditure to which it relates.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its
beneficiaries and their associated costs.

Support costs now include governance costs which are those costs associated with meeting the constitutional and
statutory requirements of the charity and include independent examination fees and other professional fees.

Allocation and apportionment of support costs
The main activity of the charitable company is the provision of leisure activities to the local community, so all costs
related to this are classified as direct costs and all other costs are allocated as support costs.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful
lives on the following bases:

Freehold land Not depreciated

Freehold buildings Straight line over 50 years
Squash court components Straight line over 10-30 years
Pitches Straight line over 10 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in the statement of financial activities.

The residual value of the land elements of the pitches has been found to be in excess of the net book value of those
assets. As such, no further depreciation is charged. The directors will review the residual value of the assets yearly. The
surface elements of the pitches are still being depreciated in line with the depreciation policies set out above.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in
current liabilities.
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EAST GRINSTEAD SPORTS CLUB LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

1

1.8

1.9

Accounting policies (Continued)

Financial instruments

The Charitable Company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charitable Company's balance sheet when the Charitable Company becomes
party to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise
the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless the
arrangement constitutes a financing transaction, where the transaction is measured at the present value of the future
receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not
amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not
amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently
measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the Charitable Company’s contractual obligations expire or are discharged or
cancelled.

Taxation
The company has been granted charitable status and is therefore not liable to corporation tax.

Critical accounting estimates and judgements

In the application of the Charitable Company’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of
the revision and future periods where the revision affects both current and future periods.
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EAST GRINSTEAD SPORTS CLUB LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

2 Critical accounting estimates and judgements (Continued)

The main judgements and accounting estimates included in the accounts are:

Depreciation - Management has made assumptions and estimated depreciation rates in respect of showing a true and fair
value of the assets at the balance sheet date.

Prepayments and Accruals - Management has made estimates and established prepayments and accruals in respect of
potential assets and liabilities as at the balance sheet date.

3 Donations
Unrestricted Restricted Total Restricted
funds funds funds
general
2024 2024 2024 2023
£ £ £ £
Donations 4,002 41,000 45,002 21,000
4 Provision of leisure facilities
2024 2023
£ £
Grants 1,767 562
Affiliation fees 17,510 16,721
19,277 17,283
Analysis by fund
Unrestricted funds - general 18,077 16,783
Restricted funds 1,200 500
19,277 17,283
5 Income from other trading activities
Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Letting and licensing
arrangements 19,690 - 19,690 18,405 1,000 19,405

page 12



EAST GRINSTEAD SPORTS CLUB LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

6

Income from investments

Unrestricted Restricted Total  Unrestricted Restricted

funds funds funds funds

2024 2024 2024 2023 2023

£ £ £ £ £

Rental income 25,000 - 25,000 30,166 -
Interest receivable 6,129 2,637 8,766 1,469 490
31,129 2,637 33,766 31,635 490

Expenditure on charitable activities

Direct costs

Depreciation and impairment

Repairs, maintenance and improvements
Insurance

Other

Hockey Camera Project

Share of support and governance costs (see note 8)
Governance

Analysis by fund

Unrestricted funds - general
Unrestricted funds - designated
Restricted funds

Provision of
leisure
facilities
2024

£

5,056
2,927
16,158
4,441
48,199

76,781

22,538
99,319
46,064

5,056

48,199

99,319

Total

2023

30,166
1,959

32,125

Provision of
leisure
facilities
2023

£

3,806
25,553
15,267

3,986

48,612

38,582

87,194

79,953
3.806
3.435

87,194
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EAST GRINSTEAD SPORTS CLUB LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 SEPTEMBER 2024

8

10

11

12

Support costs

Support costs Governance
costs
£ £
Accountancy - 2,150
Legal and professional - 20,388
- 22,538

Analysed between
Charitable activities - 22,538

2024 Support costs  Governance
costs

£ £ £
2,150 - 3,000
20,388 - 35,582
22,538 - 38,582
22,538 - 38,582

2023

3,000
35,582

38,582

38,582

Governance costs includes payments to the accountants of £2,150 for independent examination fees (2023- £3,000).
Legal and professional fees represent costs of changing the site operation and planning/legal costs in respect of the new

padel courts.

Net movement in funds

The net movement in funds is stated after charging/(crediting):

Depreciation of owned tangible fixed assets

Extraordinary item

2024
£

5,056

The £15.000 extraordinary item is a gain in relation to the partial waiver of the loan detailed in note 15.

Trustees

Trustees' Remuneration and Benefits

2023
£

3.806

There were no trustees' remuneration or other benefits for the year ended 30 September 2024 nor for the year ended 30

September 2023.

Trustees' Expenses

There were no trustees' expenses paid for in the year ended 30 September 2024 nor for the year ended 30 September

2023.

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
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EAST GRINSTEAD SPORTS CLUB LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

13

14

Tangible fixed assets

Freehold land Pitches Total
£ £ £

Cost
At 1 October 2023 2,120,531 2,124,060 4,244,591
At 30 September 2024 2,120,531 2,124,060 4,244,591
Depreciation and impairment
At 1 October 2023 240,127 1,610,502 1,850,629
Depreciation charged in the year 5,056 - 5,056
At 30 September 2024 245,183 1,610,502 1,855,685
Carrying amount
At 30 September 2024 1,875,348 513,558 2,388,906
At 30 September 2023 1,880,404 513,558 2,393,962

Freehold land and buildings were donated to the charity at a value of £1,586,364 during the year ended 30 September
2003. Freehold land was donated to the charity during the year ending 30 September 2017 with a value of £50,000, and
during the year ending 30 September 2019 with a value of £80,000.

All freehold land and buildings are included in the financial statements at lower of cost, donated value or residual value
agreed by the directors. In the opinion of the directors, the open market value of the freehold land and buildings is not
less than the stated value.

There is a legal charge over the netball courts in favour of Sport England, and a second over the squash courts in favour
of England Squash and Racketball.

A third legal charge was registered on Companies House on 27 November 2024 in favour of LTA Tennis Foundation, in
respect of the new padel courts. This charge ranks pari passu with the Sport England charge.

Debtors
2024 2023
Amounts falling due within one year: £ £
Trade debtors 45,897 10,538
VAT 1,881 969
47,778 11,507
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EAST GRINSTEAD SPORTS CLUB LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

15

16

17

Loans and overdrafts

Loans

Payable within one year

2024 2023

£ £
35,080 50,080
35,080 50,080

Loans represent advances from the late D. Brown, repayments for which have been suspended. During the year, £15,000

of the loan balance was waived.

Creditors: amounts falling due within one year

Loans

Deferred income
Trade creditors
Other creditors
Accruals

Unrestricted funds - designated

These are unrestricted funds which are material to the Charitable Company's activities.

Land, buildings and pitches
Development projects

Previous year:

Land, buildings and pitches
Development projects

2024 2023

Notes £ £

35,080 50,080

651 1,213

9,069 5,531

40,024 40,024

3.850 2,250

88,674 99,098

At 1 October Resources Transfers At 30
2023 expended September 2024

£ £ £ £

2,393,962 (5,056) - 2,388,906
112,092 - 40,000 152,092
2,506,054 (5.056) 40,000 2,540,998

At 1 October Resources Transfers At 30
2022 expended September 2023

£ £ £ £

2,397,768 (3,8006) - 2,393,962
87,092 - 25,000 112,092
2,484,860 (3,8006) 25,000 2,506,054
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EAST GRINSTEAD SPORTS CLUB LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

17 Unrestricted funds - designated (Continued)

The Land and Buildings Fund is set aside to represent the charity's use of land and buildings.

The Development projects fund has been set up to meet expenditure on projects that have been agreed upon by the
Charity, or are envisaged within the Charity's future plans, as at 30 September 2024.

page 17



g1 93ed

LT6'LS

00S°8
00Tl
€19°¢
91y
9799
620°1
¥S1°6T
9Ty
£V€°8T
080°1

¥

#2707 1Pquidag o¢
je ueeyq

(661°81)

(661°8%)

¥

popuadxd
$I2INOSNY

SPUNJ Ul JUIWIAAOTA]

LES VY

00$°8
00T°1
(4!
91l
981

6¢
8L8°¢CE
96L

0€

3

$92.1N0SI
Surwoduy

68C°16

1se
020y
orr9
000°1
SLY Y
9Ty
LYS'LT
050°1

£

€207 1939010 T
e QueRyg

(sev'e)

(z90)
(z90)
(292

(LgL)
(z16°1)

¥

popuadxd
$I2INOSRY

SPUNJ Ul JUIWIIAOTA]

066°CT

Y4
LT
&vs
000°1
0€€’1

850°0C

¥

$321N0S
Surmwoduy

YEL'IL

8¥L°¢
£66°¢
651°9
LOY' T
€86°%
10¥°6
€P0°T

¥

pun, 11oddng £oyo0H [e10UdD)

pun, 199[014 1n0)) [dped

pun,{ 19yoLID

pun,{ uojurwpeqg

pung [JeqioN

pun, 1T S,usWop) £ao0H

pun, uryurg yoid Lo¥d0H
(spunpy3ug/eoroury Jv)) pun L0390
pun,] SuyuI§ 1no)) ysenbg

pung youd H¢

70T 19q010 1

e RuUE[RY

‘pasn oq Aew £ay) AOY] 0} SB SIouop Aq SUONIPU0d d1j19ads 01 309lqns Isny uo play syueIs pue suolfeuop Jo saoueeq papuadxoun ayy asLIdwod AILreyd Yy Jo spunj pajoLIsar Ay |,

spuny papLnsaYy 8

pPe0C YHIAWAHLdAS 0€ AAANA YVAX AHL 4OA

(QANNLINOD) SINAWALVLS TVIONVNIA THL OL SALON

JILINIT d0TO SLHOdS AVALSNIYD LSVH



61 93ed

"pa1oauIp se qnpo Aaxjooy a3 Juntoddns jo asn ayy 10y spuny syuasaidar pun,j proddng A900H [BIdUAD) YT,

"1N09 [9ped oy} JO UOIIONIISUOD S} 0) PAJBIO[[B PUB PAAISIAI Spunj sjudsardar pun,f 109(01d 11n0)) [9ped Y],

"WIBd) 5| S.USWOAL oY) 10§ A[[eo1j10ads sanijioey pue saniAnoe £9xooy jo uoisiaoid oyy 0} Sune[al aInipuadxad pue Swooul PAjoLIysal Ssjuasaldal pun,j S| S,USWOA\ A9YO0H Y,
‘uojurwpeq I0j pasn san[1oey Jo uoisiaold oyy o3 Sunejar s09foid uo aIMIpuddxs pue dWOUL 1NN J0J SPISE 1S SI pun,| uojuIwpeg Ay,

'SONI[10B) PUB SANIANOE 1)OLID Jo Woddns pue uoisiaoid ayy 03 Junefal aMpuadxa pue dWOdU paJoLNSAI sjudsaidar pun, 193011 Y,

"S1IN0J [[eqiau ay) 03 Jurje[ar s1oaford uo ainyipuadxad pue dwoour aInng dY3 J0J dPISe 39S SI pun, [[BqION YL,

yod K900y oy} Jo adurUIIUTRW pUR JuswdAoduwl 9y} 0] AT[eo1j10ads paATedal sjueid pue suoneuop sjuasaidar pun,] Suryurg Yoy £9yo0H Y],

"SONI[I08) pue SANIANIE Koyo0y Jo uoisiaoid oyl 0 Surre[as oImipuadxo pue swooul pejoL)sal syuasaidar punj A9N00H Y,

-aredar pue soueuuUIeWw Jul03UO JIdY) pUB ‘qnyd Y} Je SUNod ysenbs a1 03 Sune[al Amipuadxa pue dwoour pjoLIsal syuasaidar pun,] Surjulg uno)) ysenbg oy,

“yond D¢ oY) JO dOUBUUIBW PUB UOHONISUOD JOJ papuadxo pue paaredal syunouwre syudsaidar pung yaid D¢ oy,

(panunuo)) spuny papaLnsaYy 8

pPe0C YHIAWAHLdAS 0€ AAANA YVAX AHL 4OA
(QANNLINOD) SINAWALVLS TVIONVNIA THL OL SALON

JILINIT d0TO SLHOdS AVALSNIYD LSVH



EAST GRINSTEAD SPORTS CLUB LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

19

20

21

Unrestricted funds

The income funds of the charity include the following designated funds which have been set aside out of unrestricted
funds by the Directors for specific purposes:

At 1 October Incoming

2023 resources

£ £

General funds 28,090 72,898
Previous year: At 1 October Incoming
2022 resources

£ £

General funds 66,220 66,823

Analysis of net assets between funds

At 30 September 2024:
Tangible assets
Current assets/(liabilities)

At 30 September 2023:
Tangible assets
Current assets/(liabilities)

Related party transactions

Resources Transfers Gains and At 30

expended lossesSeptember 2024

£ £ £ £

(46,064) (40,000) 15,000 29,924

Resources Transfers Gains and At 30

expended lossesSeptember 2023

£ £ £ £

(79,953) (25,000) - 28,090

Unrestricted  Unrestricted Restricted Total

funds funds funds

general designated

2024 2024 2024 2024

£ £ £ £

- 2,388,906 - 2,388,906

29,924 152,092 87,927 269,943

29,924 2,540,998 87.927 2,658,849

Unrestricted  Unrestricted Restricted Total

funds funds funds

general designated

2023 2023 2023 2023

£ £ £ £

- 2,393,962 - 2,393,962

28,090 112,092 91,289 231,471

28,090 2,506,054 91,289 2,625,433

East Grinstead Sports Club made payments totalling £96 (2023 - £108) to the company BGL Communications Ltd of
which a trustee, Lee Farren, is the sole director. The payments related to telecommunication expenses.
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