Charlty registration number 1089313 (England and Wales)

Company registration number 4268143

THE ACE CENTRE-NORTH
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025




THE ACE CENTRE-NORTH

LEGAL AND ADMINISTRATIVE INFORMATION

Trustees

Secrefary
Charity number {(England and Wales)
Company number

Registered office

Auditor

Bankers

Solicitors

Investment advisors

Mr P Woolas

Mr T J Weich {Appointed 11 December
2024)

Mr T Hewson

Ms J Jones

Mr J Devlin

Ms U Nasheen {Appointed 11 March 2025)

Mr Anthony Sever
1089313
4268143

Hollinwaod Business Cenlre
Alberl Street

Holliinwood

Cldham

OL8 3aL

BK Plus Audit Limited
Sterling House

501 Middleton Road
Chadderton

Oidham

Lancashire

OLg oLy

Roval Bank of Scotland
Drummond House

1 Redheughs Avenue
Edingburgh

EN12 94N

Worknest Limited
Woodhouse
Aldford

Chester
CH36JD

Rathbone Brothears Pl
8 Finsbury Circus
London

EC2M TAZ




THE ACE CENTRE-NORTH

CONTENTS

Trustees' report

Independent auditor's report

Statement of financial activilies

Balance sheet

Statement of cash flows

Notes {o the financial statements

Page

10

kil

13- 28




THE ACE CENTRE-NORTH

TRUSTEES' REPORT (INCLUDING DIREGTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The truslees present their annual report and financial stalements for the year ended 31 March 2025,

The financial statemenis have been prepared in accordance with the accounting pelicies set ow in note 1 1o the
financlal statements and comply with the charity's governing documen, the Companies Act 2006, FRS 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland® and the Charities SCRP "Aceounting
and Reporting by Charities: Statement of Recommended Practice applicabie to charities preparing their accounts in
accordance with the Financial Reparting Standatd appicable in the UK and Repubtic of Ireland (FRS 102)",

Objectives and activities
The Ace Cenfre's charftable objects are:

a) To advance, promote and encourage educalion and lsaming opportunities for people of all ages whose
physical and communication difficulties are the primary cause of their disabiiities, in particular but without prejudice
to the generality of the foregeing fo provide a focus for {he use of microelectronics and other aids to communication,

b} To provide opporiunities for such individuals te improve their skills or abilities.
<) To provide, administer and manage Assessment and Advice Cendres for such individuals.
d) Te provide advice, resources and {raining facilifes o parents, teachers, therapists and medical staff and

others invotved with physically disabled communication-impaired people,

) To emnploy skilled staff, experts, advisors, teachers, therapists, educalionalists and others, either in Training
and Assessmend Cantres or elsewhere,

f To arrange, promole and organise colrses, conferences, training sessions, vocafional and in service
{raining, seminars and apen gays,

)] To develop software/hardware and leaming techniques, lo coliaborate with any companies, individuals,
parinerships, businesses, organisations, bodies and perscns for the furtherance of the company's objectives and {o
develop access devices, stralegies and aids for communication for people with physical and communication
difficulites.

h) To survey and evaluale software and products angd (o gather, pubfish and disseminate informalion.

i) To establish, maintain and develop libraries, resource cenlres, databanks, assessment faciiities and
equipment, and tc make any of the same available for use by way of loan, to communication-impaired people,
parents, children, professional advisors, medical staff, local authorities and olhers.

This year the Ace Centre's main activities have been to deliver assessment, training and information services to fulfi
our cbiigations under the NHS England (NHSE} Specialised Health Commissioning contract which has been
awarded (o Ace Cenlre to provide specialised augmentative and alternative communication (AAC) services for
eligible children and adults in the North West and Thames Vailey & Wessex regions of England. The contract
originally ran from 8th December 2014 fo 31st March 2018, but was subsequently exiended, with the current
contract running to 31 March 2025, in addition, Ace Centre is in the process of identifying potential opperunities for
allternafive income generation sireams,

The Trustees are mindful of the Charity Commission guidance on public benefit and believe that the details sel out
above and In their report generally, clearly identify the inlended beneficiaries of the charity's aclivities and clearly
demonsirate that thay are for the public benalit,

Fublic benefit
The frustees have paid due regard 1o guidance issued by the Charity Commission in deciding what aclivities the

charily should underake.




THE ACE CENTRE-NORTH

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Achievements and performance

Significant activities and achievemenls against chjeclives

During the year 2024/25 Ace Canlre has adopted a new 5-year-vision and identified key strategic themes, Our
vision is:

. To be recognised as a leading voice in AAC and AT in the UK

. To deliver more services to more people than at any previous point

. To adopt a pioneering approach 1o technological development and adoption
. To amplify our impact

This vision is underpinned by focusing on our identified strategic (hemes:

Building effective partnerships

Encouraging and enabling innovation

Sarvice development through co-produsction

Producing the most appropriate solutions

Building effective teams, and the systems 1o enable them
Ensuring effactive governance

« 4 + & a »

To this end, the management of the cenfre have agreed the following long-term chjectives for Ace Centre along with
a summary of achievements for 2024/2025;

Ohjeclive 1: - To provide qualily services to meet the needs of Individuals who require AT/AAC and people who
supperf them. Ace Centre has continued to provide Hs core services, including those commissioned by NHSE. In
addition, Ace Centre has conlinued fo invest In the development and delivery of key sirategic areas, including
Ressarch and Innovation, Training and Learning, Partnerships and Consultancy, Engineering, Information and
Resources, and focat AAC and AT service development. This has included the development of bespoke engineering
and technical solufions for & wide range of clients, investments in software davelopment to provide enhanced user
experience, and involvement with a number of co-production opportunities te ensure the development of person-
centred services that put the needs of people at the heart of all decision making.

Objective 2. - Raise awareness of the cenire through marketing and publicily materials. Ace Cenlre kas continued {o
invest in the employment and development of dedicaled staff to support the marketing activity. Ace Centre has
altended awareness raising events and networks on a local, regionaf, national and international level to further
develop partnerships and services 1o ensure all activittes continue to be driven by evolving needs of the people and
communities we serve. lnvesiment in malerials including our website and social media reach has also been

invested in during the year,

Cbjective 3: - Strategically influence opportunities for future AACIAT provision at a regional and national level: Ace
Centre has continued lo engage with and invest in the All Party Parliamentary Group for Assistive Technology, and
collaborate with the ATech Policy Lab, in parinership with Policy Connect and Bournemeuih University. Ace Centre
continues {o be represented on the AAC Advisery Group, whlch oversees the develepment of NHSE Specialised
AAC Senvices, and contribules to a wide spectrum of national NHSE working parties. Ace Centre was also proud o
be a partner in a research project commissioned by the Department of Health to explore worlkforce skills
development within the AT environment, which wiil help to shape future policy decisions and resource alfocations.

Objective 4: - Davelop business systems o control, monitor and develop the crganisation. Ace Cenlre continues o
invest In and develop its Shared Services directorate, viewing these services (Finance, HR, 1T, Administration) not
as business support functions, but as business-crilical functions. The cenira achieved Cyber Essentials Plus
accreditation and has continued to invest in [T infrastructure to support enhanced efficiency, governance and

effeclivenass of our services.

Objective 5: - Oplimise revenues from the provision of services and the defivery of projects both from resftricled and
unrestricted sources. Ace Centre continues fo suppart the work of a dedicated Management Group to co-ordinate
and develop services outside of our NHS contract, This includes Training and Learning, Parinerships and
Consultancy, Research and Innovation, Information and Resources and Local AAC and AT service develepment.




THE ACE CENTRE-NORTH

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Financial review

The resulf for the year has been a deficit of £458 673 which compares to a surplus jast year of £152,874. In
December 2014 the Centre was awarded a subsiantial contract by NHSE to deliver its sesvices in the North Wast
and Thames Valley & Wessex regions. The current contracl has been extended to March 2028 and our aim is to
become the recognised provider beyond that date, The NHS contracl is the charlty's principal source of funding and
generaled income amounting to a total of £4,396,127 during the year (2024: £4,060,819). The investments with
Rathbaone's generated investrment income of £103,935, compared with £104,518 last year, and an unrealised deficit
of £28,195 (2024: surplus of £235,832) on the revaluation of those investments to markef value at the vear end, Tha
balance sheet shows the charity's nef assets to have decreasad from £4,063,004 at 31 March 2024 {o £3,604,331
at 31 March 2025, which remains a strong position and the trustaes are optimistic that the charily can confinue to
meet its objectives. A careful review of likely fulure income and expenditure has been Implemented and we are
satisfied that the Centre can continue to operate effectively for the foreseeable future.

Reserves policy

The reserves policy is to maintain sufficient unrestricted reserves to enable Ace Centre fo continue defivering its
core services for a minimum of fwelve months, at ils current capacily, in the event of it losing its primary source of
incoma,

Ace Cenlre runining coslts are increasing as our NHS aclivities continue to expand. Consequentiy, the minimum level
of reserves required to maintain twelve months' running costs, including redundancy payments, is increasing as our
staff teams and aclivities expand across both offices. This has resulted in a confinual increase in the number of
active clients within our client management system, an increase in the volume of equipment to be maintained and
expansicn in the lechnical services reqguired to sunport this equipment across both regicns,

At 31st March 2025, the Centre had unrestricied reserves of £3,604,331 which is felt to be an acoeptable level and
this will be formally reviewed on an annual basis. In agreeing this levei of reserves, frusiees have taken Into
consideration additional costs thal could be incurred in the event of no alternative funding being identified, including
redundancy and leasing commitments. They have also taken into consideration ihat the level of reserves would
cover all core operating costs including providing NHS client eguipment,

investment policy

Decisions about investments are made by the trustees after taking appropriate professional advice where necessary
and investment performance is regularly reviewed. The charity ourrently has approximately £3.6rm invested with
Rathbone investment Management, with the objective of trying to achieve a higher rate of returny on those funds
compared with leaving them on bank deposit, whilst stlll being ahle lo access them if required, Furher details of
those invesiments are shown in nole 13 to the accounts.

Major tisks

The ruslees are mindful of the risks both internat and extermal that the charity faces and, where appropriate,
systems and procedures have been established to mitigate those risks. Internal contro! risks have been minimised
by having procedures for the authorisation of ali financial transactions, HR advice is faken regarding employment
issues and all posts within the organisation are subject to enhanced DBS checks, as the charity deals with
vulnerable beneficiaries on a daily basis. There are health and safaty procedures and insurance cover in relation to
public and employer fiability,

The Centra has fidefily guarantee insurance lo protecl Cenlre slaff and Truslees against financial impropriety. For
this protection lo be available a strict set of financlal standards has to be in place and adhered to, In addition, in
order to minimise the impact of losing Ace Centre's primary source of income in the fulure if this were to oceur, the
Trusteas have agreed lhe reserves policy shown below,

Financial risk relaling to fixed asset investments is deall with In the note o the accounts,




THE ACE CENTRE-NORTH

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Plans for future periods
The following operational objectives have been agreed for the period 2025-2026

To review and refresh the Values of Ace Centre — these will be launched in Autumn 2025

To review managament structure to ensure appropriate skl mix, fiiness for purpose, value and sustainability.
To ensure the inclusion of slaff representativas al ouir Trustee meelings.

To review our Memorandum and Articles.

To extend data security fraining to a wider cohort of staff.

To focus on access {o all services (o the wider community, with specific worlc in relation to languages other than
English {(LOTE).

To continue fo develop a profitable Ace Centre training service, davelop a broad portfolio of learning opportunities o
maet the needs of aur stakeholders, and grow Ace Centre Learning as a brand.

To further grow our reputation as a preferred lead or partner for AT/AAC research within the R&D communily.

To attract new Trusiees to Ace Cenlre o reflect the needs of an inclusive, outward facing charity and the
communities we serve,

To continue to improve performance on the defivery of specialised AAC services in the North West England and
Wessex & Thames Vallay regions 1o ensure we continue to be the oreferrad providers within those areas.

To develop a robust system to monitor effectiveness of individua! projects and products,

To contribute to develop a strong and sustainable income stream from current and future projects and products.

Structure, governance and management
The charity is a company limited by guaranize governed by its Memorandum and Articles of Association. itis
registered as a charity with the Charity Commission.

Membarship of the company at 31 March 2025 stood at seven members comprising Oldham Medropolitan Borough
Council and six trustees as individual members,

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial stalements were:

#r P Weolas

My T J Welch {Appointed 11 Dacember 2024)

Mr T Hewsen

Ms J Jones

Mr J Devlin

Ms U Nasheen {Appointed 11 March 2025)

Recruitment and appointment of trusfees
Members of the Board of Trustees are drawn from representatives of the local autherity and individual
representatives reflecting the skills, experience and experfise required lo support the work of The Ace Cenlire.




THE ACE CENTRE-NORTH

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

The company's current policy concerning the payment of {rade creditors is lo follow the CBY's Prompt Payars Code
(copies are available from the CBI, Centre Point, 103 New Oxford Slreel, London WC1A 10U),

The company's current policy concerning the payment of trade creditors is to:
« salile the terms of payment with suppliers when agreaing the terms of each tfransaction;
« ensure thal suppliers are made aware of the terms of payment by inclusion of the reievant terms in contracts:
ang
+ pay in accordanca wilh the company's contractual and other tegal obligations,

Organisalional structure

The board of trustees normally meet four times each year and the annual general meeting is 1o be held immediately
prior to the December meeting. Issues arlsing belwsen meetings hat require the consideration of all frusless are
dealt with by correspondence.

The day to day activities of the centre are carried out by the Ace Centre CEQ and siaff, with the CEO reporting hack
to the lrustees at each board meeting.

The arrangements for satiing the pay of key management personnel are reviewed anmially by the board of brustees,
Al present levels of pay are afigned with NJC Pay scales and any changes are benchmarked with focal government
practice.

The cenfre is not dependent upon the services of unpaid velunteers, donaticns or other intangible income, although
it is keen to encourage volunteer involvement should # be offered.,

Induction and training of trustees
Recent racrulls to The Ace Centre have heen offered a day's formal induction in addition to personalised Induction,
based on the needs and Interests of Individual trustees.

Members of the charity and its Board of Trustees are drawn from local business, educalion and fraining, and
voluntary sector communities,

Close working relationships exist between the Charity and these representatives, which have proved invaiuable lo
the charlty in establishing improved links within the community and identifying relevant policy developments and
prospective funding.

Statement of trustees' responsibilities

The trustees, wha are also the directors of The Ace Centre-North for the purpose of company law, are responsible
for preparing the Trustees' Report and the financial statements in accordance with appiicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a {rug and fair
view of the state of affairs of the charity and of the incoming resources and appiication of resources, including the
income and expendilure, of the charitsble company for that year.

in preparing these financial statements, the trustess are required lo;

- select suitable accounting poiicies and then appiy them consisiently;

- observe the methods and principles in the Charities SORP:

- make judgements and eslimates that are reasonabie and prudent;

- stale whether applicable UK Accounling Standards have been followed, subject to any material deparlures
disclosed and explained in the financial statements; and

- prepare lhe financial statements on the going concern basis unless it is inappropriate fo presume that the charity
wlil confinue in operation,

'
(7]
'



THE ACE CENTRE-NORTH

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025 '

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2008, They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Statement as to disclosure to our auditors

oldleiei e ds A e —_——— —

In so far as the Trustees are aware at the lime of approving this report

. There is no relevant audit information, being information needed by the auditor in connection with preparing
their report, of which the auditor is unaware, and

. The trustees, having made enquiries of fellow directors and the audit that they ought to have individually
taken, have each taken all steps that he/she is obliged to take as a director in order to make themselves
aware of any relevant audit information and to establish that the charity's auditor is aware of {hat
information.

Compliance with accounting standards

The trustees confirm that the financial statements comply with current statutory requirements, the requirements of
the company's memorandum and articles of association and the requirements of the Charities SORP (FRS 102).

The report has been prepared in accordance with the Statement of Recommended Praclice - Accounting and
Reporting by Charities and in accordance with the special provisions of Part VII of the Companies Act 2006 relating
to small companies.

Auditor
In accordance with the company's articles, a resolution proposing that BK Plus Audit Limited be reappointed as
auditor of the company will be put at a General Meeting.

The trustees' report was approved by the Board of Trustees.

..............................

Mr Anthony Sever
Company Secretary

Date: 50}11—/19%5 ..........
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THE ACE CENTRE-NORTH

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF THE ACE CENTRE-NORTH

QOpinion

We have audited the financial statements of The Acs Centre-North {the ‘charity’) for the year ended 31 March 2025
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes fo the
financial statements, including significant accounling polictes. The financial reporting framework that has been
appiied in their preparation is applicable law and Urited Kingdom Accounting Standards, inciuding Financial
Reporting Standard 102 The Financial Reparting Standard applicabls in the UK and Republic of Irefand (United
Kingdom Generally Accepted Accounting Practice),

In our epinion, the financial statements:

- give a true and fair view of the slale of the charitable company's affairs as at 31 March 2025 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with Uniled Kingdom Generally Accepted Accaunting Practice;
and

- have heen prepared in accordance with the requirements of the Campanies Act 2005,

Basts for opinion

We candusied our audit in accerdance with International Standards an Auditing (UK) (ISAs (UK)) and applicable
faw. Our responsibiliies under those standards are further described in the Auditor's responsibilitias for the audit of
the financial stafements section of our report, We are independent of the charlly in accordance with the ethical
requirements thal are refevanl to our audit of the financlal statements In the UK, including {he FRC's Ethical
Standard, and we have fulfilled our olher elhical responsibililies in accordance with thase requiremants. We believe
that the audit evidence we have obtained is sufficient and appropriale to provide a basis for our opinion. .

Conclusions relating to going concern
In auditing the financial statements, we have conciuded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncerainties refafing fo events or
condilions thal, individuafly or collectively, may cast significant doubt on the charily's ability fo continue as a going
concern for a pericd of at least twelve months from when the financial stalements are authorlsed for issue.

Qur responsibifities and the responsibilities of the trustees with respect to going concern are desoribed in the
relevant sections of this repart.

Other information

The other information comprises the information included in the annual report other than the financial stalements
and cur auditor's report thereon. The rustees are responsibie for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Gur responsibility is to read the olher information and, In doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowfedge cbiained in
the course of the audi, or otherwise appears to ba materially misstated. If we idenlify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a malerial misstatement
in the financial statements themselves, !f, based on the work we have performed, we conclude thal there is a
material misstatament of this other information, wa are required 1o report that fact.

We hava nothing lo report in this regard,

Matters on which we are required to report by excepfion
We have nothing to report in respect of the following malters In relation lo which the Charities (Accounts and
Reports) Regulaticns 2008 requires us o report to you if, in our opinion;
- the infermation given in the financial statements Is inconsistent in any materlal respect wilh the rustees’
report; ar
sufficient accounting records have nol been kept: or
- the financial statements are not in agreement with {he accounling records; or

- we have not received all the informalion and explanalions we require for our audit,




THE ACE CENTRE-NORTH

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF THE ACE CENTRE-NORTH

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the frustees, who are aisc the direclors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfled thal they glve a true and fair view, and for such internal controf as the frustees determine is necessary to
enable the preparalion of financial stalements that are free from material misstatement, whether due to fraud or
arror. In preparing the financial statements, the trustees are responsible for assessing the charity's ahilily to
continue as a goihg concern, disclosing, as applicable, maiters relaled tc going concern and using the going
concern basis of accounting unless the trustees either intend fo liguidate the charitable company or to cease
oparatians, or have ne realistic atternalive but to do so.

Auditor's responsibilities for the audit of the financial statements
We have beon appointed as auditor under secfion 144 of the Chaities Act 2011 and report in accordance with the
Act and retevant reyulations made or having effect thereunder,

Our objectives are to obtain reasonable assurance aboul whether the financial statements as a whole are free from
material missiatemnent, whether due to fraud or error, and to issue an auditor's report that includes our opinion,
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducled in accordance
with 1SAs (UK) will always detect a material misatatement when it exists. Missfatements can arise from fraud or
error and are considered material if, individually or In the aggragate, they could reasonably be expecied {o influence
the economic decislons of users taken on the basis of these financlal statements.

trregularilies, including fraud, are inslances of non-compliance with Jaws and regulations. We design procedures in
fine with our responsisilities, outiined above, to detect material misstatements in respact of irregularilies, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below:

Based on our understanding of the charilable company, we idantified that ihe principal sisks of nen-compliance
ralated io those laws and requlations that have a direct impact on the financial statements such as the Companies
Act 2008 and the Charities SORP (FRS 102). We evaluated management's Incentivas and opporiunities for
fraudulent manipulation of the financial stalements { including the risk of override of controls), and determined that
the principal risks were refated to posling inappropriate journal eniries to manipulate financial resulls and
managemant blas in accounting estimates. Appropriate audit procedures were performed lo address those risks
including testing Journal entries and challenging assumptions and jugtgemenis made by management in their
significant accounting estimates. There are Inherent limilations in the audit procedures described above and the
further removed non-compliance with faws and regulations Is from the events and transactions reflected in the
financial statements, the less likely we would become aware of it. Also, the risk of not detecting a material
misstatement due o fraud is higher than the risk of not detecting one resulting from error, as fraud may involve
deliberals concealment by, for example, forgery or intentional misrepresentations, or through collusion.

A further description of cur responsibilities is available on the Financial Reporting Council's wehsita at: hitps:/
www.fre.org ul/auditorsresponsibilities. This description forms part of our audior's report.

Use of our report

This report is made solely to tha charity's frustoes, as a body, in accordance with Part 4 of the Charities (Accounts
and Reporls) Regulations 2008. Our audit work has been underaken so that we might state to the charily's trustees
fhose maiters we are required 1o state to them in an auditor’s report and for no other purpose. To the fullest extent
permitied by law, we do nof accepl or assume responsibility to anyone other than the charity and the charily's
frustees as a body, for our audit work, for this report, or for the opirions we have formed.




THE ACE CENTRE-NORTH

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF THE ACE CENTRE-NORTH

S

Dominic Huxiey ACA (Senior Statutory Auditot)

For and on behalf of BK Plus Audit Limitad, Statutory Audiior
Chartered Certlified Accountants

Sterling House

501 Middleton Road

Chadderton

Cldham

Lancashire

BK Plus Audit Limited is eligible for appointment as auditor of the charity by virlue of its eligibility for appoiniment as
alitor of a company undar section 1212 of the Companies Act 2008,




THE ACE CENTRE-NORTH

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Restricted Total Unresiticted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
Notes £ £ E £ £ £

income and endowments from:

Donaticns and legacies 3 16,765 11,146 27,91 4,041 4 859 9,000
Charitable activities 4 4,500,866 - 4,500,866 4,237,688 ~ 4,237,698
Other trading acfivities 5 3,791 - 3,781 5,370 - 537¢
Invesiments 6 103,935 - 103,835 104,518 - 104,518
Other income 7 583 - 583 - - -
Total income 4,625,940 11,146 4,637,086 4,351,827 4955 4,356,586
Expenditure on:

Raising funds 8 3,784 270 11,146 3,775,416 3,286,134 4,959 3,291,093
Charilable activities 9 1,285,831 - 1,285,831 1,144,864 - 1,144,864
Other expenditure 14 6,317 - 6,317 3,487 - 3,487
Total expenditure 5,056,418 11,146 5,087,564 4,434,485 4,059 4,439,444
Net gains/{losses} on

invesiments 15 {28,195) - (28,185) 235,832 - 235,832
Net incomel{expenditure} and

movement in funds (458,673) . {458,673} 152,974 - 152,974
Reconclliation of funds:

Fund balances at 1 April 2024 4,063,004 - 4,083,004 3,810,030 - 3,910,030
Fund balances at 31 March

2025 3,504,331 - 3,604,331 4,063,004 - 4,063,004

The statement of financial activilies includes all gains and Josses recognised in the year, All income and expendilure
derive from cortinuing aclivilies.

-10-




THE ACE CENTRE-NORTH

BALANCE SHEET
AS AT 31 MARCH 2025

2026 2024
Moies £ £ £ £
Fixed assets
Tangible assets 17 213,818 146,378
Investmenis 18 3,365,948 3,508,107
3,579,587 3,745,485
Current assets
Debtors 20 148,328 171,263
Cash at bank and in hand 195,898 540,813
344,226 712,178
Creditors: amounts falling due within 21
one year , {319,462) (394 ,657)
Net current assefs 24,764 317,510
Total assets less current liabilities 3,604,331 4,063,004
The funds of the charity
Unrestiicted funds 25 3,604,331 4,083,004
3,604,331 4,063,004

The company is entitied to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 March 2025,

The directors acknowiedge their responsibilifies for complying with the requirements of ihe Companies Act 20086
with respect to accounting records and the preparation of financial statements,

%

..... e

MrJ Devilin
Trustee

Company registration number 4268143 (England and Wales)

-1 -



THE ACE CENTRE-NORTH

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

2025
Nofes £ £

Cash flows from operating activities
Cash (absorbed by)igenerated from 31

operations

Investing activities

Purchase of {angible fixed assels
Proceeds from disposal of tangible fixed
assets

Furchase of investments

Proceeds from disposal of invesimenls
Investment income received

Net cash generated from/{used in} investing
activities

Net cash generated from financing activities

Net (decrease)iincrease in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

(468,751}

(185,746)

583

204,964
103,935

123,736

(345,015)

540,813

195,898

2024
£ £
310,262
(119,623)
(21,108)
104,518
(36,213)
274,049
266,864
540,913

12



THE ACE CENTRE-NORTH

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

1.4

Accounting policies

Charity Information

The Acs Centre-North is a company Hmited by guarantee., The members of the company are drawn from
Oldham's civic community and from business, education and training, and voluntary sector communitics
elsawhere. In the event of the charity being wound up, {he liability in respect of the guarantee is limited {o £10
per member of ihie charity. The charity was incorporated in England and the address of its registered office is
Hollinwood Business Centre, Albert Street, Oldham, L8 3QL,

Accounting convention

The financial statements have been prepared in accordance with the chatity's governing document, the
Companies Act 2006, FRS 102 "The Financial Reporling Standard applicable In the UK and Republic of
fretand” and the Charities SORP “"Accounting and Reporting by Charities: Statement of Recommended
Praclice applicable to charifies preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)", The charlty is a Public Benefit Enlity as defined hy
FRS 102.

The financial statements are prepared In sterling, which is the funclional currency of the charily, Monatary
amounts in these financial statements ara rounded to {he nearest £.

The financial statements have been prepared under the historical cost caonvention, modified (o inclide the
revaluation of investments, The principal accounting policies adopted are set cut below.

Golng concem

Al the time of approving the financial statements, the trusiees have a reasonable expectafion that the charity
has adeguale resources {o continue in operalional exisience for the foreseeable future. Thus the ‘rustees
continue 1o adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furlherance of their charitable
chjeclivas,

Restricted funds are subject o specific conditions by donors or graniors as fo how they may be used, The
pusposes and uses of the reslricled funds are sel cul in the notes o the financial statements,

Endowment funds are subject lo specific condilions by denors that the capital must be maintained by the
charity,

Income

ltems of income are recognised and included in the accounts when the charity is legally entilled to the income,
any performance conditions altached to the ilam(s) of income have been met or are fully within the control of
the chanty, there is sufficfent cerlainty that receipt of the income is considered probable and the amount can
be measured reliably. The following specific policies appty to categories of income:

investment income Is recognised on a receivable basis.

Income is included in the SOFA nel of Value Added Tax where applicable

Donated assels are capilalised af a value equivalent to markel value at the date of danation

Legacies: enlifement Is the aarller of eslate account being finalised and cash recelved.

Grants and contracl income, where related to performance and specific defiverables, are accounted for as the
charity earns the right lo consideration by its performance. Where income is received in advance of
performance is recognition {s deferred and included in creditors. Where enfitlemant oceurs before income is

received the income is accrued.

-13.



THE ACE CENTRE-NORTH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

Accounting policies {Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it
is probabie thal seltlement will be required and the amount of the obligatlon can be measured reliably.
Expenditure is classified under headings that aggregate afl costs relaled to the calegory. Where cosls cannot
be directly attributed fo particular headings they have been alfocated lo activities on a basis consistent with
use of the resources. Costs relating to a particular activity are aflocated directly, others are apportioned on an
appropriate basis {eg. numbes of employees or estimated useage). Expenditure is classified under the

following aclivity headings;

Costs of raising funds are those costs incurred in {rading aciivities that raise funds,

Charitabie expendifure comprises those cosls Incurred by the charity in the delivery of its aclivities and
services, and include both the direct costs and support cosis relating to those aclivities.

Governance casts, which are Included within charilable activities, are those cosis associated with meeting the
constitutional and statutory requirements of the charity and include the audit fees and costs linked to the

sirategic management of the charity.

Donated services and facilities

Honated services or facilities are recognised when the charily has control over the item, any conditions
associated with the donated item have been mel, the recelpt of the economic benefit from the use by the
charity of the item is probable and that economic benefit can be measured reliably. On regeipl, donated
services and facilities are recognised on the basis of the value of the gift {0 the charity which is the amount the
charity would have been willing to pay io obtain services or faciliies of equivalent economic benefit on the
open market; a corresponding amount is then recognised in expenditure in the pericd of receipt,

Irrecoverablie VAT
All resources expended are classified under aclivity headings that aggregate ali costs relaled o the activity.

Irrecoverable VAT is charged against the category of resources expended/activity for which it was Incured,

Tangible fixed assets
[ndividual fixed assets costing £495 or more are capitalised at cost, with the exception of loan equipment
puchased to provida to clients on [fetime loans in accordance with the charity's objecls and the terms of the

NHS agresment, which are charged to the SOFA on acquisition.

Depreciation is recognised so as to wrile off the cost or valuation of assets less their residual values over their
usefui lives on the foflowing bases:

Leasehold aitarnation 20% Straight line
Fixturas and fitings 25% Reducing balance
Computers 33% Siraight line
Motor vehicles 25% Reducing balance
Assessment equipment 33% Straight line

The gain or loss arising on the disposal of an asset is delermined as the difference between the sale proceeds
and the carrying value of the asset, and Is recognised in the statement of financial aclivities.

- 14 -



THE ACE CENTRE-NORTH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.7

1.8

1.9

1.10

1.1

1.12

Accounting policies (Continued)

Fixed asset investments

Fixed asset investmenis are Inilially measurad af transaction price excluding fransaction costs, and are
subsequenlly measured at fair value at each reparting date, Changes in fair value are recognised in net
incomai{expenditure} for the year. Transaction cosls are expensed as incurred,

Impalriment of fixed assets

Al each reporfing end date, the charity reviews the carrying amounts of its tangible assels to determine
whether there is any indication that those assets have suffered an Impalrment loss. If any such indication
exists, the recoverable amount of the assel is estimated in order to determins the exlent of the impairment
loss {if any),

Cash and cash equivalents

The company is a registered charity and as such is entitled to the exemption from 1ax to the extent thai the
income received falls within section 505 ICTA 1988 and section 256 CGTA 1992 and is applied {o charitable
purpases only.

Financial instruments
Listed investments are measured at fair value with changes in fair value being recognised in the stalemeni of
financial activities.

The charity's other financial assets and financial fiabiiities are of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at {ransaction value and subsequentiy
measured at their setffement vajue with the exceplion of bank loans which are subsequently measured al
amortised cost using the effective intersst method.

Basic flnancial lfabilities

Basic financial lfabilities, including creditors and bank ioans are initially recognised al transactfon price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured al the present
value of the future paymenis discounted at a market rate of interest. Financial liabiiitles classified as payabie
within one year are nol amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method,

Trade credilors are obfigalions to pay for goods or services that have been acquired in the ordinary sourse of
operations from suppliers. Ameunts payable are classified as current liabilities if payment is due within one
year or less. If nof, they are presented as non-current liabliities. Trade creditors are recognised initially at
transaclion price and subsequently measured af amortised cost using the effective interast method,

Derecognition of financial fiabifities
Financiat liabifities are derecognised when the charity's contraciyal obligations expire or are discharged or
cancellad,

Taxation
The company is a registered charily and as such Is entitled {o the exemption from tax fo the exient thai the
income received fafls within section 506 ICTA 1988 and seclion 256 CGTA 1992 and is applied {o charitable

plrposes only.

Employee benefits
The cost of any unused heliday entitlement is recognised in the perfod in which the employee’s services are
recelyed,

Termination benefils are recognised immediately as an expense when the charfty {s demonstrably commilted
{o terminate the employment of an employee or to provide fermination benefils,
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THE ACE CENTRE-NORTH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1

1,13

1.4

115

1.16

Accounting policies {Continued)

Leases
Renials applicable o operaling leases are charged fo the SOFA over the period In which the cost is incurred.

Fund accounting
Unrestricted funds comprise accumulated surpluses and deficits on general funds that are available for use at
the discretion of the trusleesidiracters in furtherance of the general objectives of the Charity and thal have not

been designated for other purposes.

Reslricted funds are funds subject fo resfrictions imposed by the donor or by the specific terms of the appeal
under which the funds are raised.

Designated funds comprise unrestricted funds that have been pul aside at the discretion of the trustee/
directors for particular purposes.

Debtors
Trade and olher debtors are recognised at the setllement amount due after any discount offered.

Prepayments are valued at the amount prepaid net of any discounts due,

Creditors

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably resull in the transfer of funds to a third party and the amount due to selile the obligation can
be measured or estimated reliably. Credilors and provisions are normally recognised at their seltlernent
amount after altowing for any trade discounts due,

Gritical accounting estimates and Judgements

In the application of the charity's accounting policles, the trustees are required lo make judgements, eslimales
and assumptlicns about the carrying amount of assels and liabilities that are not readity apparent from other
sources. The estimales and associated assumptions are pased on historicai experience and other faclars that
are considored to be relavant. Actual resuits may differ from these estimates.

The estimates and underlying assumptions are raviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the pericd in which the astimate is revised where the revision affects only that
periad, or in the period of the ravision and fulure periods where the revision affects bolh curtent and future

periods.

ihcome from donations and legacies

Unrestricted  Restricied Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2026 2024 2024 2024
£ £ £ £ £ £
Donations and gifts 16,765 11,146 27,91 4,041 4,859 9,000

_1i6-



THE ACE CENTRE-NORTH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

4 icome from charltable activities

Service delivery

Center courses

NHS income

Assesssments

Engineering services

Partnerships (formaely service levie agreemernts)
Consultancy and audit work

Produets

Publications

5 Income from other trading activities

Olher income

8 income from investments

Dividend from listad investments
Income from sale of iisted investments

7 Cther income

Net gain on disposal of tangible fixed assets

Unresiricted
funds

2026

£

48,472
4,396,127
11,243
2,460
25,657
8,800
2,891
4,116

4,500,866

Unrestricted
funds

2025

£

3,791

Unrestricted
funds

2024

£

70,222
4,060,919
28,150
1,087
64,567
5,067
3,435
4,271

4,237,698

Unrestricted
funds

2024

£

5,37¢

Unrestricted

Unresfricted

funds funds
2025 2024

£ £
104,671 104,518
2,264 -
103,935 104,518

Unrestricted
funds
2025

A7 -

Unrestricted
funds
2024




THE ACE CENTRE-NORTH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

8 Expenditure on raising funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Fundraising and publicity
Consultancy 27,325 - 27,325 11,653 - 11,653
Material 1,080 - 1,080 1,854 - 1,854
Motor expenses 8,892 “ 8,802 4,409 - 4,408
Travel and accomodalion 95222 . 95,222 109,824 - 109,824
Advertising 8,080 - 8,080 2,717 - 2,717
Equipment for service :
delivery 1,197,284 11,146 1,208,430 1,044,913 4,659 1,046,872
Payroll and assoclaled
costs 2,252,977 - 2252977 1,851,501 - 1,951,501
Depreciation 88,183 - 88,183 79,489 - 79,489
Computer costs 85,227 - 85,227 82,774 82,774
3,764,270 11,1486 3,288,134 4,959 3,291,093

3,775,416

g Expenditure on charitable activities

Support cost

Staff cosls

Depreciation and impairment
Personnel, recruitnent and CRB
Rent and rates

Repairs and maintenance

Siaff training

Research and development
Sundries

Light, heat and water
Insurance

Telephone

Exlemal projects

Printing, stationery and postage
lrrecoverable VAT

Equipment hire

l.egal and professional fees
Subscriptions and Journals
Other charitahle expendilure

Analysis by fund
Unrestricted funds

Unresiricted Unrestricted

2025 2024
£ £
484,154 414,384
30,324 19,924
23,968 21,838
167,473 163,102
28,156 18,305
20,774 34,988
24,790 1,121
1,646 9,187
23,128 22,682
22,062 20,749
8,664 6,197
21,623 39,430
28,016 24,391
340,057 208,739
2,406 1,141
9,404 17,086
18,530 16,601
23,656 14,919
1,285,831 1,144,864
1285831 1,144,864

- 18-



THE ACE CENTRE-NORTH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

10

ki

12

13

Support costs allocated to activities

Fundraising Total

2025 2024

£ £

Governance 42172 42,664

Support costs have been apportioned using time spent, a basis which is considered consistent wilh the use of
the resources.

Net movement in funds 2028 2024
£ £

The nef movement in funds is staled after charging/{crediting):

Fees payable for the audit of the charity's financial statements 12,600 14,850

Depreciation of owned tangible fixed asseis 118,607 99,413

Prafit on disposal of tangible fixed assets (583) -

Trustees

Nane of the trustees (or any persons connecled with them received any remuneration or benefits from the
charily during the year,

Travelling expenses amounting to a {olal of £3,282 {2024: £1,338) wera paid on bahalf of four of the Irustess.
Employess

The average monthly humber of employees during the year was;

2025 2024

Rumber Number

Service delivery 42 38
Governance 9 1
Total 51 39
Empfoyment costs 2025 2024
£ £

Wages and salaries 2,120,971 1,830,565
Social security cosis 225437 192,041
Other pension costs 420,205 374,082

2,768,703 2,386,699
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THE ACE CENTRE-NORTH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

{Continued)

2024
Number

i X

2024

98,158

Unrestricted
funds

2024

£

1,663
1,824

3,487

Unrestricted
funds

2024

£

235,832

13 Employees
The number of amployees whase annual remuneration was more than £60,000
is as follows:
2025
Number
Between £60,000 and £70,000 9
Betwaen £70,000 and £80,000 3
Remuneration of key management personnel
The total employment benefits including employer pension contribulions of the
key management personnel was as follows:
2025
£
Aggregale compensation 118,220
The charity considers its key management personnel to comprise the trustees and ihe CEQ,
414  Other expenditure
Unrestricted
funds
2025
£
Financing costs 3,150
Olher expenditure 3,167
8,317
15  Gains and losses on investments
Unrestricted
funds
2025
Gains/{lcsses) arlging on: £
Revaluation of investments {28,195}
16 Taxatien

The charity is exempt from taxation on ils activities because all its income Is applled for charitable purposes,

T

.20 -



THE ACE CENTRE-NORTH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

17 Tangible fixed assets

Leasehold  Fixtures and Computers Mator Assessment Total
alternation fittings vehicles equipment
£ £ £ £ £ £
Cost
At April 2024 80,251 155,098 135,807 12,628 781,728 1,145 451
Additions - 1,606 37,415 45,130 101,595 186,746
At 31 March 2025 90,291 158,705 173,222 57,658 853,321 1,331,197
Depreciation and
impairment
A1 Aprit 2024 88,917 113,719 131,925 11,273 553,238 999,072
Depreclation charged in the
year 1,031 10,760 8,877 8,716 88,183 118,507
. Al 31 March 2025 89,848 124,419 140,802 20,989 7471421 1,117,579
Carrying amount
At 31 March 2025 343 32,286 32,420 36,669 111,900 213,618
At 31 March 2024 1,374 41,379 3,882 1,256 98,487 148,378
18 Fixed asset investments
Unlisted
investments
£
Cost or valuation
At 1 Aprll 2024 3,589,107
Valuation changes (28,194)
Disposals (204,064)
At 31 March 2025 3,365,944
Carrying amount
At 31 March 2025 3,365,949
At 31 March 2024 3,589,107
2025 2024
nvestments at fair value comprise: £ £
UK equity funds 1,834,614 1,881,260
Overseas equily funds 1,530,398 1,717 866
Cash on interest bearing deposit 937 181

3,365,949 3,598,107
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THE ACE CENTRE-NORTH

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

18

19

20

21

22

Fixed asset Investments {Continued)

The above relates lo an invesiment with Rathbene investment Management. Of the value held at 31 March
2026, £1,649,383 is a medium term Investment (3-5 years from March 2018) and £1,917,793 is a long term
investment (5 yearst).

All investmenis are carried at thelr fair value (quoted market price}.
No material invesliments (holdings of more than 5% of the fotal portfolio value) are included within the above.

Financiat risk retaling to investments is managed by retaining expert advisors and investment managers, who
operate an investment policy that provides for a high degree of diversification of hoidings within investment
asset classes,

Financial instruments

2025 2024
£ £
Carrying amount of financial assets
Instruments measured at fair value through profit or loss 3,265,949 3,589,107
Debtors
2025 2024
Amounts falling due within one year: E £
Trade debfors 7,220 22412
Other deblors 3.115 -
Prepayments and accrued Inceme 137,993 148,851
148,328 171,263
Creditors: amounts falling due within one year
2025 2024
Notes £ £
Other taxation and soclal security 60,129 2,973
Government grants 22 - 174,280
Trade creditors 127,550 138,565
Other creditors 53,872 -
Accruals and deferred income 77,81 78,838
319,462 394,657

Income has been deferred as it was received in advance of the servicas being provided.

Government grants
Deferred income is included in the financial stalements as follows:

.



THE ACE CENTRE-NORTH

NOTES TO THE FINANGCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

22 Government granis

Deferred income is included within:
Current liabiiities

Movements in the year;

Deferred income at 1 Aprit 2024
Released from previous periods
Resources deferred in {he year

Defesred income at 31 March 2025

23  Retirement benefit schemes

DPefined benefit schemes

174,280
{174,280)

{Continued)

2024
£

174,280

54,773

119,507

174,280

The company operates a defined benefit pension scheme for qualifying empioyees, which is part of the
Greater Manchester Pension Fund. The GMPF is a multi-employer scheme, which is administered by
Tameside MBC under the regulations goveming the Local Government Pension Scheme (LGPS). The
most recent formal actuarial valuation was completed as at 31 March 2025 by gualified independent

actuaries, Hymans Robertson LLP.

The notional value of the assets of the charity's share of the scheme at 31 March 2025 was £8,203,00
(2024. £7,469,000) the present value of liabllities was £5,326,000 (2024:£6,164,000) leaving a net
pension assef of £2,875000 {2024: £1,305,000) al 31 March 2025. This is nol recognised in the
accounts, in iine with FRS 102, on the basis that the assat is not recoverable by reduced coatributions

or refunds to the plan,

Key assumptions:

Discount rate
Pension increasefrevaluation rate (CPI)
Salary increase rate

2024
Ypa

5.85
2.70
3.50

4.85
2,75
3.55
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THE ACE CENTRE-NORTH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

23  Retirement benefit schemes

Mortaiify assumptions

The assumed life expectations on relirement at age 65 are:

Retiring foday
- Males
- Females

Retiring In 20 years
- Males
- Females

Amounts recognised in the profit and loss account

Costsflincome).

Current service cost
Net interest on defined benefit liability/{asset)

Total costs/{income)

Amounts recognised in other comprehensive income

Cosls/fincome):

Actual return on scheme assels
Lous: calculated interest element

Return on scheme assets excluding interest income

Actuarial changes related fo obligations

Tolal costs/(income;

{Continued)

2025 2024
Years Years
20.8 20.9

20.6 20.6

22.0 221

254 25,1

2025 2024

£ £
{300,000} (307,000}
66,000 33,000
234,000 274,000
2025 2024

£ £
72,00C (184,000}
72,000 (184,000)
(1,456,000 {345,000)
(1,384,000) {529,000)
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THE ACE CENTRE-NORTH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025
23 Retirement benefit schemes {Continued)
The amounts included in lhe balance sheet arsing from the charity's
obligations in respect of defined benefi{ plans are as foliows:
2025 2024
Liabilities/{assets); £ £
Present value of defined henafit obligations (5,328,000)  (6,164,000)
Fair value of pfan assets 8,203,000 7,469,000
Deficit in scheme 2,875,000 1,305,000
Unracorded assel due {o uncerlainty of recovery (2,875,000) (1,305,000}
Total Hability recognised - -
2028
Movements in the present value of defined henefit obligations £
Liabilities at 1 April 2024 6,164,000
Current service cost 300,000
Past service cost {118,000)
Caondributions from scheme members 130,000
Changes In financial assumptions (1,393,000)
Changes in demographic assumplions (11,000)
Other experlence (52,000)
Interesi cost on defined benefii obligation 308,000
At 31 March 2025 5,328,000
inferest income 372,000
Return on plan assets (excluding amounts inciuded in nel interest) (72,000
Benefits paid {116,000
Coniribufions by the empioyer 420,000
Confributions by schemea members 130,000
Al 31 March 2025 8,203,000
2025
The anaiysis of lhe schame assels at the reporling date were as follows: %
Equities 65
Bonds 17
Property 9
Cash 8
100
-25.




THE ACE CENTRE-NORTH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

23 Retirement benefit schemes {Continued)
2025 2024

Fair vaiue of plan assels £ £

Equity instruments 5.331,950 5,153,610

Debt instrumenis 1,394 510 1,120,350

Properly 738,270 597,520

738,270 597,620

8,203,000 7,469,000

24 Restricted funds

The resiricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject 1o specific conditions by donors as to how they may be used.

At 1 April Incoming  Resources At 31 March

2024 resources expended 2025

£ £ £ £

Restricled funds - 11,146 (11,146) -
Previous year: At 1 April Incoming  Resources At 31 March
2023 resources expended 2024

£ £ £ £

- 4,959 (4,959) -

25 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not stbject to specific conditions by danors and grantors as Lo how they may be used, These Include
designated funds which have been set aside out of unrestiicled funds by the trustees for specific purposes.

At 1 April Incoming  Resources Gains and At 31 March

2024 resources expended losses 2025

£ £ £ £ E

4,063,004 4,625,840 {5,056,418) (28,195) 3,604,331

Previous year: At 1 Aprit incoming  Resources Gains and At 31 March
2023 TESOUrces expended losses 2024

£ £ £ £ £

General funds 3,810,030 4,351,827 {4,434 485) 235,832 4,063,004
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THE ACE CENTRE-NORTH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

26 Analysis of net assets between funds

At 31 March 2025:
Tangibie assels
invesiments

Current assets/{iahilities)

At 31 March 2024;
Tangible assels
invesiments

Current assats/{liabiiities)

27  Share capital

Unrestricted
funds

2025

£

213,618
3,365,949
24,764

3,604,331

Unrestricted
funds

2024

£

146,378
3,599,107
317,819

4,083,004

The company has no share capilal, and the liability of each member is fimited by guarantee of £10 per

member.
28 Operating lease commitments

Lessee

At the reporting end dale the charily had outstanding commitments for fulure minimum lease payments under

non-cancellabie operafing feases, which fall due as follows:

2025 2024

£ £

Within one year 181,677 159,483

Between twa and five years 264,115 284,792
425792

464,275

2%  Financial Aid

The company acknowledges the suppor of ils corporate members and spansors in kind,
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THE ACE CENTRE-NORTH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

30 Related party transactions

There were no disclosable related parly transactions during the year (2024 - none}.

31 Cash {absorhed hy)/generated from operations 2025

£

{Deficity/surplus for the year (458,873)
Adjustments for:

Investment income recognised in statement of financial activities {103,935}

Gain on disposal of tangible fixed aszels (583}

Fair value gains and losses on investments 28,195

Depreciation and impairment of tangible fixed assets 118,505

Movements in working capital:

Decrease In debtars 22,835
Increase/{decrease) in creditors 99,085
(Decrease)fincrease in deferred income (174,280)
Cash {absorbed by)generated from operations (468,761)

32 Analysis of changes in net funds

The charity had no material debi during the year.

2024
£

162,974

(104,518}

(235,832)
99,413

372,786
(84,068}
119,607

310,262

-28 .




