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BOSENCE FARM COMMUNITY LIMITED (LIMITED BY GUARANTEE)

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The trustees, who are directors for the purposes of company law, are pleased to present their report and
financial statements for the year ended 31 March 2021. This report is a combined annual report containing a
directors' report as required by company law.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's Memorandum and Articles of Association, the
Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

Objectives and activities

The broad object of the charity is “To relieve poverty, sickness, distress, and the provision of temporary
accommodation for those in necessitous circumstances with particular regard to those who are affected by
addiction to drugs and alcohol misuse”. In the furtherance of these objects the charity provides suitable
accommodation, counselling, education, support and information to drug and alcohol misusers, together with
their friends and relatives. The charity also promotes training and research into the dangers arising from the
habitual or other uses of drugs and alcohol. In addition the charity promotes and provides the development of
new facilities pertaining to the treatment and rehabilitation of drug and alcohol misusers and prevention of
drug and alcohol misuse.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake. In particular the trustees consider how planned activities will contribute to its
aims and objectives.

The charity's activities deliver public benefit as follows:

Bosence farm is a residential substance misuse treatment service, registered with the Care Quality
Commission. The charity currently offers three discrete services: Bosence Rehab, Bosence Detox, and
Bosence Young People and Families Service. These services are supported by our horticultural volunteer
programmes. The Young People and Families service was suspended in March 2020 to allow the building to
be used as a quarantine area for new admissions due to the Covid-19 pandemic. This remains the case at
the time of writing and is likely to remain so for much of 2021.
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BOSENCE FARM COMMUNITY LIMITED (LIMITED BY GUARANTEE)

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Bosence Rehab
The length of stay at Bosence Rehab is usually 12 weeks for people funded by the drug and alcohol treatment
system, although longer and shorter stays are available where appropriate.

Bosence Rehab provides residential treatment for up to 15 individuals who are actively in recovery from
alcohol and/or drug dependency. The community offers those choosing to work a 12 Step programme a safe
and tranquil environment to both begin and enhance personal recovery. Bosence Rehab offers a wide range
of skill development, including life-skills, resettlement and aftercare support. All elements are aimed at
empowering individuals to achieve personal goals and live independently, without the need to resort to alcohol
or other drugs, by the time they leave.

During the 2020/21 financial year, we provided 62 episodes of treatment (61 in 2019/20). Of the 56 people
who left the service in the period, 29 were planned resettlements. This represents a successful completion
rate of 51.8% compared to 74.5% in the previous year. Outcomes of service users completing their course of
treatment have reduced this year which may be partly due to the challenges presented by COVID-19 to
individuals and the service — however we are continuing to analyse this and understand the reasons to help
us improve and attain better completion rates for service users in the coming years.

Average occupancy for the full year decreased to 8.3 compared with 9.8 in the previous year. Demand and
referral levels remain unpredictable and dependent on many factors, including the availability of funds. By
employing a Business Development Manager last year, we increased our efforts to identify new business and
revenue streams both within and outside of Cornwall to ensure we build the organisations sustainability in the
longer term.

Bosence Detox
Bosence Detox (also known as Boswyns)'s 16 bed “inpatient service” providing detoxification, stabilisation and
assessment for drug and alcohol addiction opened in May 2010. The average length of stay is around 4
weeks but service users may stay up to six weeks and either move on to residential rehabilitation or return to
the community.

We made the decision to close our Young Persons unit in March 2020 in order to respond to the emerging
Covid-19 pandemic and repurpose the unit into an admissions unit for adults being admitted into our inpatient
detox, stabilisation and assessment unit where they would isolate for 1 week prior to entering the main unit. As
a result, during the period, Bosence Detox’s average occupancy has reduced on previous years to 11.2 (12.9
in 2019/20). This is due to restrictions in numbers of admissions during the year as a result of Covid-19 — we
have only been able to admit a maximum 5 service users per week which has had a significant impact on our
overall occupancy. 219 episodes of treatment were delivered (215 in 2019/20), 202 (210 in 2018/19) people
were discharged with 158 (164) of this total completing their course of treatment. This represents a successful
completion rate of 78.2% (78% in the previous year). The complexity of the problems service users are
experiencing when coming into treatment continues to increase. We commissioned a review of the
psychosocial programme to better meet the unique needs of individuals undergoing detoxification and
stabilisation and to ensure a research and evidence focussed treatment approach. The new Bespoke
programme was implemented in the May 2019 and indications from review to date has shown that this has
been popular and well received by the service users and successful in building ongoing resilience for service
users post treatment.

Bosence Detox has now established itself as an integrated part of the wider Cornwall treatment
system. Although it continues to receive most of its referrals from Cornwall, we aim to increase out of county
and private business through the employment of a new Business Development Manager. Bosence Detox
continues to develop towards its goal of becoming a centre of excellence, at the forefront of innovative drug
and alcohol treatment, and continues to be cited by the service Commissioner as having a strong learning
culture.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Bosence Young Person & Family

Our Young People’s Service, which is adjacent to Bosence Detox, opened in 2017. This 4 bed service has
initially focussed on treating young people with drug and alcohol problems and related needs. The Bosence
Young People’s Residential Programme is designed for young people who are experiencing substance
misuse problems but whose complexity requires a more intensive treatment approach that cannot be met in
their communities. The development of the Bosence Young People service has been informed by research
that identifies the critical differences between Young People and Adults which has shaped the programme of
treatment. The programme has been specifically designed to help young people transition into adult life with
the skills they need. Unfortunately, this service has been closed since March 2020 and is used instead as and
admissions / isolation unit for adults entering our inpatient detox, stabilisation and assessment unit. We plan
to make the unit capable of working with greater diversity of needs, and are currently looking at plans for
remodelling. The Board of Trustees regularly reviews the question of being able to re-open the service to
young people, and it is next tabled for discussion in September 2021.

Bosence Horticultural Programme

The horticulture project has been running for two years and 5 months at the time of writing (June 2021).
During this time the main garden has been planted up with 38 fruit trees, numerous fruit bushes, willow
hedging, a willow tunnel and a willow dome. This is in addition to the herbs and flowers planted in raised beds
and the planting of various wildflowers. The pond is now a biodiversity hotspot, with a rich flora both in the
pond itself and also around its periphery. Several species of both dragonflies and damselflies make use of the
pond, as do newts, frogs and various freshwater invertebrates. Work on the woodland trail is ongoing, with
steps now most of the way up the steepest part of the trail. Work has also been carried out to enhance the
aesthetic appeal of the woods by removing ivy from many of the mature oaks, of which the canopy is largely
comprised. The seating installed in the meadow during 2019 is used during certain ecotherapy sessions.
Ecotherapy is now a timetabled weekly activity in both units. There is also the option for residents to assist in
the gardens on most weekday afternoons. Biological monitoring of the site has recorded more than 100
animal species and over 70 species of plants._
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
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Bosence Volunteer Programme

The volunteer programme has been suspended for the greater part of the last year due to Covid-19. When
restrictions permitted 3 gardening volunteers came and helped. Volunteer hours for the year April 2020 to April
2021 totalled 143. No indoor volunteering was allowed so many of our volunteers have been on-hold now for
over a year.

Three new volunteer gardeners will be starting over the coming weeks; two of whom are ex-residents. Another
four people have expressed an interest in volunteering with us as mentors when restrictions are lifted.

Food Growing
The ecotherapy project started recording the value of the harvested food crops which it supplied to our cook,

Chris. Since the role started in February up until May, the programme has supplied the detox kitchen with food
worth a total of £223. For each crop we used the price of online sellers such as Riverford and Eversfield. and
have just started harvesting our first lettuce crop from the polytunnels, which are now planted up with summer
crops. We have planted up the small glasshouse with chilli peppers and have a lemon tree in a large pot in
there too. The programme manager, Noah Hall, says “l am able to use this space for growing for the first time,
as | now have the potting shed re-roofed and so am able to raise all my seedlings there as opposed to
cramming things in the glasshouse. All the raised beds are planted up and about half of the beds in the main
vegetable plot are now planted.”

25th Anniversary

In November 2020, the charity celebrated the 25th anniversary of the day Bosence Farm opened its doors to
its first service user, and ten years of opening the specialist detoxification, stabilisation and assessment unit.
The Covid-19 pandemic quashed plans for a public celebration so a booklet was published instead, thanking
the many people who have been involved in setting up the charity and then enabling it to fulfil its aims,
reminiscing about the many events and characters that have been part of the fabric of its history so far, and
sharing plans and aspirations for the future.

It was especially gratifying to reconnect with some of the very early supporters, talk to service users from
across the decades and hear about their lives and achievements, to be given some wonderful photographs
and memories of the very early days, and of the history of the site long before the charity was founded —
including learning about the prototype of an iconic three wheeled motor racing car developed on site, with the
creator often surrounded by early residents as he worked.

CQC Rating
Our services received their first rated inspection by the Care Quality Commission in December 2018 and as a
result of a positive inspection, were rated “Good”.

The Sanctuary continues to be a very valuable asset in many aspects of the work undertaken at Bosence
Farm, being used for private meditation and prayer, relaxation groups and other meetings. However, the
building is without plumbing or adequate heating, so is not adequate for the needs. We have therefore gained
planning permission and are currently working with a local architect to replace it on the same footprint, in
order to make the building more accessible and usable. The new plans include office space, a training/
conference facility as well as an accessible lavatory, and kitchen facilities. Grant funding will be sought this
year to enable this, with partial funding already pledged, and we hope to work with a local community interest
partnership for the actual build.

Financial review
The financial activities and results for the year are shown in the statement of financial activities on page 18.

Reserves policy

The charity's reserves policy was initially set in January 2005 and included the creation of designated
reserves, namely, the Bosence Farm Reserve (for residents’ accommodation and wholly represented by fixed
assets). On an annual basis the trustees consider and review the needs of the charity and designate funds
for specific future purchases, services or projects. In addition they have also chosen to designate six months
of operating costs to ensure the continuity of the charity. The trustees review the designated funds regularly
throughout the year.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
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The total funds of the charity at 31 March 2021 were £3,395,439 (2020: £3,278,850). The amount of these
funds that were restricted and not available for the general purposes of the charity at 31 March 2021 were
£1,832,508 (2020: £1,864,306). Of the remaining reserves held, a total of £1,171,201 (2020: £1,093,701)
have been designated for various projects, as detailed. Funds that can only be realised by disposing of
tangible fixed assets at 31 March 2021 amount to £1,812,445 of restricted funds and £530,838 of unrestricted
funds.

At 31 March 2021, the amount of reserves the charity held that were not restricted, designated or represented
by fixed assets were £271,793 (2019: £200,618). The aim is to have a free reserve figure to mitigate risk.

Going Concern
The trustees have discussed their ability to predict that the charity is a going concern for the next 12 months.
We report that, in our opinion:

+ there continues to be high demand for the services offered;

» the free and operating reserves are sufficient to cover an unknown scenario with relation to the

current and possible continuation of the Covid-19 pandemic; and

* we have no other knowledge that puts the organisation at risk.
Therefore, subject to an unknown, unpredictable situation occurring, the trustees have good reason to believe
that the charity will be a going concern for the next 12 months from the date of approval of this report.

Principal funding sources

The funding sources of the charity, in addition to non-recurring grant funding, are Cornwall Council through the
Complex Needs Support and Drug and Alcohol Action Team, income from private and out-of-county residents
and housing benefit from Cornwall Council.

Cornwall Council made additional grants available to cover expenses and loss of income resulting from
Covid-19 during 2020 and 2021, Including the Workforce Capacity grant from Adult Social Care for £6,131.

Fundraising continued through 2020-2021 and funds (offering support to address the limitations and
restrictions imposed by Covid-19 resulting in the need for additional staffing, CCTV, PPE and training) were
accessed. Applications to external funding bodies, charitable trusts and foundations also continued for funds
to support existing work and capital developments.

The fundraising strategy will be maintained and developed through the coming year with a clear focus on our
existing sources of support and a strong emphasis on building long-term relationships with funders and
developing effective methods of communication with supporters and individual donors.
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The Board extends its sincere thanks to the following for their generous support over the last year:

* The Henry Smith Charity for a grant of £83,900 for the salary of a Key Worker for three years
2017-2020 for the Young People’s unit. The third and final instalment of £28,500 was received in June
2020.

» Collective Voice Addiction Recovery Fund for a grant of £23,447 to support Covid-19 costs.

» The Garfield Weston Foundation for a grant of £15,000 to support Covid-19 costs.

» The Worshipful Company of Girdlers for their ongoing support and a grant of £10,000 to support the
Team Leader salary and an additional grant of £5,000 towards Covid-19 costs.

* The National Lottery Awards for All for a grant of £9,979 to support additional staff costs during
Covid-19.

* The Tanner Trust for a grant of £4,000 towards re-roofing the Potting Shed.

* Morrisons Foundation for a grant of £5,200 to support Covid-19 related costs.

» Cornwall Community Foundation for grants of £10,000 and £3,000 for emergency

Covid-19 related costs.

The Antonio Carluccio Foundation for a grant of £20,000 to support We Can Grow Project.

The Bernard Sunley Foundation for a grant of £10,000 towards costs related to Covid-19.

The Duke of Cornwall Benevolent Fund for a grant of £5,000 for costs related to Covid-19.

Cornwall Community Crisis Fund for a grant of £1,920 to pay for online training for staff and

volunteers.

» The Duchy Health Charity for a grant of £5,000 to support additional Covid-19 related costs.

There have been several considerate bequests from the families of former service users, to which the charity
is indebted, and the charity also benefitted from the final payment of a legacy dating from 2018, for the sum of
£22,069.

During the year we had continued support from the Cornwall Community Foundation Crisis Fund and received
£1,000 for emergency purchases for residents. We are also very grateful to the Rotary Club of Penzance
who gave £1,000 for Christmas hampers for all the staff in recognition of their work to ensure the service
remained open during a very challenging and unsettling year; the contents of these hampers were then
sourced and beautifully packed by members of the Penwith Rotary Club. In addition, we remain indebted to
the Chapel Street Methodist Church in Penzance for their long-standing support and another donation of
£250, raised from Coffee Mornings, and the combined Rotary Clubs of Penzance and Mounts Bay, who
enabled us to hold a delightful VE Day 2020 Celebration with cream tea for the service users, thanks to a
donation of £250 and to the Cornish Giving Catalogue for helping us raise £250.

In line with our longer-term focus, to increase charitable activity across the organisation, the “Walk this Way”
event saw clients and staff collectively complete a total of 500 laps of the bottom field at Bosence and raise a
total of £1,218 (half of which was donated to the Royal Cornwall Hospital Charity).

We would like to express our sincere gratitude to supporter, Abbie Lilly, who completed a sponsored walk in
aid of Bosence Farm and raised £610. Abbie was inspired to fundraise for Bosence in recognition of her
father’s successful completion of treatment three years ago.

Investment policy
The trustees have considered the most appropriate policy for investing funds and believe that the current
arrangements, of investing in low risk deposit-based accounts, are satisfactory.

The charity has deposit accounts with Santander and Saffron Building Society which earn monthly interest.
In addition, the charity holds the following savings accounts:

* Aone year fixed rate business saving account is held with Aldemore.

» A 95 Day Notice Business Savings Account with Cambridge & Counties.

* A 100 Day Notice Charity & Trust Account with Shawbrook Bank.




RRL

BOSENCE FARM COMMUNITY LIMITED (LIMITED BY GUARANTEE)

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Risk assessment

The major risks, to which the charity is exposed as identified by the Trustees, are regularly reviewed and
systems or procedures have been established to manage those risks. The charity maintains an active
Business Risk Register to keep potential risks in review, and anything new or newly active is raised at each
Board meeting and finance subcommittee meeting; any new or current risks are addressed there, and either
managed or added to the Business Risk Register, with appropriate actions.

With an EU funded business coaching programme, the charity has continued working on a 6-year strategic
plan to include Business development, differentiation, diversification and partnerships - developing and
implementing a proactive business development and diversification strategy and tactical plan to achieve the
increased occupancy and financial targets detailed in the Strategic Aims. This has been revised to include the
impact of Covid-19.

A principle risk that is kept under constant reviews is that of significant changes in funding from Cornwall or
Plymouth local authorities, which have been a principle source of funding. The management team and Board
representative meet regularly with the service commissioners to discuss budgets and commissioning
intentions so we are able to forward plan.

In September 2019, the charity employed a Business Development Manager to grow sources of referral (both
state funded and private). With new contracts (other local authorities and organisations etc) joining throughout
the year as a result of his work, we anticipate continued growth and diversification of funding sources. Despite
the cuts in state funding, in many areas there is a commitment for specified funding for the next 3 - 4 years as
part of framework agreements, but the area is one that we will monitor closely in order to adapt the 6-year
Strategic Plan to adapt to any funding policies changes.

Strategies to address the risk of decreasing state funding included the employment of a part time fundraiser
(from December 2015) to provide additional unrestricted income towards running costs and to fund capital
projects to enable growth, expansion and development of new and existing services. Grant funding and
donations are not taken for granted and non-agreed funding is not built into the annual budget.

A new marketing strategy was agreed in 2019 which targeted commissioning groups and audiences had
individualised approaches, with the plan to roll it out in the 2020/21 financial year to ensure all target
commissioning groups and audiences have individualised approaches. Many of the tasks in the strategy
were put on hold during the pandemic whilst the charity had restricted capacity to admit and a significant
waiting list, but a lot of the foundation work have been put into place so the plan could be rolled forward by a
year. The plan links directly to the aims of the 6-year strategic plan, and the Board will measure its success
against those objectives. In order to increase private referrals, the charity joined The Recovery Hub to grow
an element of private clients.

The Trustees and Management Team schedule regular Strategy Days, with the last held in October 2017 and
the next having been deferred by Covid-19 pandemic restrictions until September 2021. Part of the agenda
for these days involves reviewing and assessing any major risks, considering what new opportunities may be
available, and agreeing what strategic choices should be considered. During the past 2 years, the
management team have been able to access business coaching through the EU funded Oxford Innovation
programme, and have worked on new ways of presenting this information to the Board so that the strategy
can be succinctly defined, mapped against the business risk assessments and all can be more easily
reviewed and progress measured; work on this is continuing with the Board and with Oxford Innovation, with
new Board members joining who have specialised in strategic planning. The resulting business plan will form
the basis of all Board Meeting agendas to ensure each item is regularly reviewed and progress measured.
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Coronavirus / Covid19

The onset of the Coronavirus and subsequent lockdown in March 2020 continued to impact on the plans and
budget for 2020/21, which was agreed ahead of the pandemic, and may potentially impact the charity’s aims
for some years after that.

As the service was classed as an Essential Service in the local authority’s Covid-19 response it was
necessary to remain operational not only to continue to meet the urgent health needs of those needing a
detox, but also to reduce the pressure from the NHS’s acute services. We worked throughout the year with
Cornwall Council, our clinicians and medical officers, Public Health England and the CQC to keep in place
safe ways of working, including taking the measure to close the Young Person’s Unit in order to use the
building to isolate/quarantine new admissions for the adult services.

Operationally, the Business Continuity Plan (including plans for a pandemic) was activated, a revised
temporary admissions policy agreed, alongside a new policy to deal with HR and practices in the workplace.
The management team continued to revise the budget throughout the year based on anticipated and actual
losses sustained from the new working practices, and have been supported by Covid-19 grants administered
by Cornwall Council, and designed by the Government to support the continuation of essential services. The
first of these grants was agreed by Cornwall Council in May 2020 and the Board have continued to review
both forecast budget and actual income and expenditure on a frequent and regular basis. The fundraiser has
been actively targeting Covid-19 grant funding from a wide variety of sources, which have all aided in the
charity’s ability to continue to deliver the service safely whilst meeting the increased costs to do so, and the
charity is working with the local authority on the level of support that will be necessary for the rest of the
financial year.

The Board agreed not to furlough any non-operational staff in order to prepare for the next transitionary phase
of the response to Covid-19, and with a view to there being greater stability later in the year. This has been
part of a watching brief in ensuring current and future operational requirements are fulfilled, whilst limiting
unnecessary expenditure.

The trustees and financial sub-committee closely monitor the charity’s legal responsibilities to ensure they are
met, whilst balancing protecting its charitable assets and safeguarding vulnerable beneficiaries of the service.
Quarantining new admissions not only limited the number of service users we could support but added
additional pressure to the charity’s resources, so the team continue to work on finding safe alternative
measures that will allow increased admissions without increasing risks.

The Board have been able to meet regularly via video link, and have supported the preparation and
implementation of dynamic plans for future risks and opportunities, where the operational team have needed
to respond quickly and with imagination to events. It has been a challenging year for most charities, and the
Board recognised the need to be highly adaptable and creative in order to carry on operating safely and
adapting to changing advice, guidelines and the availability of testing and preventative resources as more was
learnt about managing the disease. Trustees have scrutinised regular management accounts with revised
forecasts, and closely monitored the changing risks in order to meet the challenges faced by the charity, and
to continue to support the staff that have worked throughout the crisis to ensure that their wellbeing is also at
the forefront.
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Health & Safety

Health and safety is a standard item on the agenda for all Board meetings and it is, therefore, very much
ongoing. The organisation was certified under OHSAS 18001: 2007 (Health & Safety) in August 2014. In
2019 we migrated across to the revised standard and were successfully accredited against the new standard
of ISO 45001.

Gail Hunt is the Health and Safety ‘Champion’ on the Board. Operationally, the service manager, Jeremy
Booker acts as the designated Health and Safety Officer, with the CEO, Kate Prosser having overall
responsibility, with both holding current qualifications in Level 3 Health & Safety in the Workplace. A full
external review of the Health and Safety procedures was undertaken in April 2021, as well as an internal audit
in June, and we remain compliant with ISO 45001, with no non-conformances identified.

We have a Health Safety Committee, chaired and run from within the workforce, which was revamped and
restructured in 2020, with annual external reviews of our processes as part of an ongoing programme.
Jeremy Booker chairs the Safety Committee

The organisation employs the services of Peninsula, who provide quarterly site assessments, a helpline for
any specific queries, and access to the services of Business Safe Online, which is set up for health and safety
systems, support and advice.
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Plans for the future

The charity's strategy has, at its heart, its residents. Every one of them is an individual, with individual
experiences, aspirations and needs. It is our job to understand these needs and, in line with our mission
statement, to provide safe, high quality and accessible services which help our residents achieve their full
potential.

We have an operational plan which sets out our targets. These cover three areas:

e Continuous improvement. We are a learning organisation. For example, we work constantly to
maintain the best possible relationships with those who refer to us so that clients are well prepared
and their needs fully understood. We want every resident to complete their programme and to stay
well after they leave, and we are using several approaches including recovery capital and
motivational interviewing to help them succeed. We have built in feedback loops for every resident.
We need to understand what more we can do to help them thrive, and to know about emerging issues
before a crisis arises. Analysing events afterwards is no substitute. We want our programmes to be
rich and fulfilling, and we will work with partners to offer skills such as pottery, woodworking and work-
related training, and to search out other opportunities to use our wonderful location to add to the
therapeutic experience. We have launched a very successful volunteer programme which has
enabled us to recruit peer mentors and more besides. We will build on this success into the future.

* Develop our existing services. With the current constraints on public expenditure, residential
substance abuse services are focusing on clients with the most complex needs. We have developed
our expertise so that we can now support residents with a dual diagnosis of substance abuse and
mental health issues. We plan to develop our skills further. We are particularly concerned with
helping people with problems relating to opiate abuse and have a programme and targets in place to
support this aim. Our Young Person’s unit was launched in 2017, with a bespoke programme written
by one of the country’s leading experts in the field, and is the only centre of its kind in the country. A
new programme for our detox service was launched in August 2019, again written specifically for
Bosence by the programme expert. We will continue to grow and develop these services, working
with the supporting services available to continue to improve and enhance the programme and its
effectiveness.

* Be a really well managed organisation. We care about our staff and have plans to ensure their
training is first-class. We want to protect our activities into the future, and we will do this by ensuring
we are attractive to commissioners inside and outside Cornwall in terms of our performance
(operationally and financially). We are also focused on the basic building blocks of good management
including good governance, excellent financial management, maintaining the appropriate ISO and
Health and Safety accreditations and always focused on meeting the aspirations and standards set by
CQC. This was one of the focusses at the Strategy Planning Day in October 2017, and the Board are
looking at strengthening the management of the organisation as it continues to expand, and are
seeking to recruit new Board Members in the coming year with the strengths and skills identified. The
Charity was awarded a classification of ‘Good’ under the Well Led category (and across the board) in
its first inspection by the CQC since the Department of Health granted them the powers to rate
independent sector, standalone substance misuse services; we will seek to consolidate and improve
on that.

-10 -
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Structure, governance and management

The charity was incorporated as a company limited by guarantee on 2 August 2001, its registration number
being 04263352. It is governed by a Memorandum of Association and Articles of Association.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the
company and guarantee to contribute £1 in the event of a winding up.

Charity registration
The company was registered by the Charity Commission as a charity and entered in the Central Register of
Charities on 28 August 2001. The registered number is 1088236.

Operation
The company commenced on 1 March 2002.

Trustees

The trustees, who are also the directors for the purpose of company law, and who served during the year and
up to the date of signature of the financial statements were:

Clive Harrold

Malcolm Jones

Mary Vyvyan

Martin Nixon (Resigned 4 August 2020)
Gail Hunt

Karon Clark

Claire Waldie (Resigned 5 April 2021)

Lucy Maggs (Appointed 16 October 2020)
Ruth Mountstephen (Appointed 29 July 2020)

Appointment of trustees

Trustees are appointed in line with our policy ‘HR 38 Trustee Recruitment Policy and Procedure’. When
potential trustees are identified they are invited to the Farm to meet with the Director and learn more about the
services provided. If they are interested they complete a Personal Information Form and the contents of that
form are discussed at an ordinary meeting of trustees. If the Board agrees then the Company Secretary
invites that person to become a trustee. The Company Secretary supplies a copy of the Job Description for
Trustees, the Board’s Prospectus, the Board’s Mission and Values statement, the Twelve Steps recovery
programme, the Charity Commission booklet entitled ‘The Essential Trustees’ and Companies House booklet
entitled ‘Directors and Secretaries Guide’. At that same meeting the Board agrees the year for retirement
should that person accept office because trustees retire by thirds. If the interested person decides to take
office then he/she is invited to attend the next Board meeting.

Induction and training of trustees

A new trustee will be offered a full induction into the work of the charity and of the board.

When the new trustee has attended two board meetings they will be invited to review their training and
development needs. A plan will be agreed as necessary to ensure the appropriate training and development
takes place. A growing, online resource library, including access to previous minutes and various explanatory
documents, is available to trustees, and a full review of the induction programme for new trustees is currently
underway. This will mirror that for new employees, with the plan to present it to the Board later this year.
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BOSENCE FARM COMMUNITY LIMITED (LIMITED BY GUARANTEE)

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Organisation

The board of trustees administer the charity. The board meets every two months and there is a Sub-
Committee for Finance and General Purposes. A CEO is appointed by the Board to manage the day to day
operations of the Charity. The CEO has delegated authority, within terms of delegation approved by the
board, for operational matters. At the Annual General Meeting each year the board authorises the Chairman
and the Vice-Chairman, in consultation with the Company Secretary and Company Treasurer, to act on
matters of urgency between board meetings, with the Chairman of Finance and General Purposes Sub-
Committee being included in the consultation when financial matters are involved, except that the entering into
of contracts is reserved to the board. Management reports are prepared for the board on a monthly basis.
These reports are monitored by the Finance and General Purposes Sub-Committee and then by the board.

The senior management team comprise of the CEO (Kate Prosser) and Operations Manager (Jeremy
Booker).

Arrangement for setting key management personnel remuneration
The trustees have regard for pay comparability for all staff and this comes very much into focus when
recruiting new staff members, with information taken from recruitment website and other channels.

Auditor

In accordance with the company's articles, a resolution proposing that RRL LLP be reappointed as auditor of
the company will be put at a General Meeting.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

Malcolm Jones
Trustee
Dated: 28 July 2021
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BOSENCE FARM COMMUNITY LIMITED (LIMITED BY GUARANTEE)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2021

The trustees, who are also the directors of Bosence Farm Community Limited (Limited by Guarantee) for the
purpose of company law, are responsible for preparing the Trustees' Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

-13 -



RRL

BOSENCE FARM COMMUNITY LIMITED (LIMITED BY GUARANTEE)

INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF BOSENCE FARM COMMUNITY LIMITED (LIMITED BY
GUARANTEE)

Opinion

We have audited the financial statements of Bosence Farm Community Limited (Limited by Guarantee) (the
‘charity’) for the year ended 31 March 2021 which comprise the statement of financial activities, the balance
sheet, the statement of cash flows and the notes to the financial statements, including significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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BOSENCE FARM COMMUNITY LIMITED (LIMITED BY GUARANTEE)

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF BOSENCE FARM COMMUNITY LIMITED (LIMITED BY
GUARANTEE)

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report, which includes the directors' report prepared for the purposes
of company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees' report and from
the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of
the charity for the purpose of company law, are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. In preparing the financial statements, the trustees are responsible for assessing the
charity’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.
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BOSENCE FARM COMMUNITY LIMITED (LIMITED BY GUARANTEE)

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF BOSENCE FARM COMMUNITY LIMITED (LIMITED BY
GUARANTEE)

As part of our audit work, we obtained an understanding of the legal and regulatory frameworks applicable to the
charity and the sector in which they operate. We determined that the Health & Social Care Act, the Care Act, the
Misuse of Drugs Act and compliance with the Care Quality Commission were most significant to the charity as
well as the laws and regulations that have a direct impact on the preparation of the financial statements such as
the Charities Act 2011, the Companies Act 2006 and compliance with the Charities Statement of Recommended
Practice.

The specific procedures for this engagement and the extent to which these are capable of detecting irregularities,
including fraud is detailed below:

» Discussion with management as to how compliance with these laws and regulations is monitored;
» Enquiries of management concerning actual and potential litigation and claims;

» Performing analytical procedures to identify any unusual or unexpected relationships that may indicate
risks of material misstatement due to fraud;

* Reviewing minutes of trustee meetings and correspondence with regulators;

» Performing audit work in connection with the risk of management override of controls, including testing
journal entries for reasonableness and evaluating the business rationale of significant transactions
outside the normal course of business.

We also communicate relevant identified laws and regulations and potential fraud risk to all engagement team
members and remain alert to any indications of fraud or non-compliance with laws and regulations throughout
the audit.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.
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BOSENCE FARM COMMUNITY LIMITED (LIMITED BY GUARANTEE)

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF BOSENCE FARM COMMUNITY LIMITED (LIMITED BY
GUARANTEE)

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company’s members as a body, for our audit work, for this report, or
for the opinions we have formed.

Mark Williams (Senior Statutory Auditor)
for and on behalf of RRL LLP 30 July 2021

Chartered Accountants

Statutory Auditor Peat House
Newham Road
TRURO
Cornwall
TR1 2DP
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BOSENCE FARM COMMUNITY LIMITED (LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
Notes £ £ £ £ £ £

Income and endowments from:

Donations and legacies 3 575,714 66,750 642,464 9,230 62,160 71,390
Charitable activities 4 1,169,572 - 1,169,572 1,460,576 - 1,460,576
Investments 5 3,303 - 3,303 4,248 - 4,248
Other income 6 880 - 880 - - -
Total income 1,749,469 66,750 1,816,219 1,474,054 62,160 1,536,214
Expenditure on:

Charitable activities 7 1,601,082 98,548 1,699,630 1,431,076 102,193 1,533,269
Net incoming/

(outgoing) resources

before transfers 148,387 (31,798) 116,589 42,978 (40,033) 2,945
Net income/(expenditure)

for the year/

Net movement in funds 148,387 (31,798) 116,589 42,978 (40,033) 2,945
Fund balances at 1

April 2020 1,414,544 1,864,306 3,278,850 1,371,566 1,904,339 3,275,905
Fund balances at 31

March 2021 1,562,931 1,832,508 3,395,439 1,414,544 1,864,306 3,278,850

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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BOSENCE FARM COMMUNITY LIMITED (LIMITED BY GUARANTEE)

BALANCE SHEET
AS AT 31 MARCH 2021

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Income funds

Restricted funds
Unrestricted funds
Designated funds

General unrestricted funds

Notes

12

13

14

17

18

2021
£ £
2,343,283
135,262
1,054,870
1,190,132
(137,976)
1,052,156
3,395,439
1,832,508
1,171,201
391,730
1,562,931
3,395,439

The financial statements were approved by the Trustees on 28 July 2021

Malcolm Jones
Trustee

Company Registration No. 04263352

2020
£ £
2,386,970
155,988
826,677
982,665
(90,785)
891,880
3,278,850
1,864,306
1,093,701
320,843
1,414,544
3,278,850
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BOSENCE FARM COMMUNITY LIMITED (LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

Notes

Cash flows from operating activities
Cash generated from operations 25

Investing activities

Purchase of tangible fixed assets

Proceeds on disposal of tangible fixed
assets

Interest received

Net cash used in investing activities

Net cash used in financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2021
£ £
244,094
(20,084)
880
3,303
(15,901)
228,193
826,677

1,054,870

2020

£ £
37,016

(17,097)

4,248
(12,849)
24,167
802,510
826,677
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BOSENCE FARM COMMUNITY LIMITED (LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

11

1.2

1.3

14

Accounting policies

Charity information

Bosence Farm Community Limited (Limited by Guarantee) is a private company limited by guarantee
incorporated in England and Wales. The registered office is Bosence Farm, 69 Bosence Road, Townshend,
HAYLE, Cornwall, TR27 6AN.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102). The charity is a Public Benefit Entity as defined
by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include
certain financial instruments at fair value. The principal accounting policies adopted are set out below.

Going concern
The trustees have discussed their ability to predict that the charity is a going concern for the next 12
months. In their opinion:
» there continues to be high demand for the services offered;
» the free and operating reserves are sufficient to cover an unknown scenario with relation to the
current and possible continuation of the Covid-19 pandemic; and
» they have no other knowledge that puts the organisation at risk.

Therefore, subject to an unknown, unpredictable situation occurring, the trustees have good reason to
believe that the charity will be a going concern for the next 12 months from the date of approval of the
financial statements. Thus the trustees continue to adopt the going concern basis of accounting in
preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial
statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Investment income is recognised on a receivable basis.
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BOSENCE FARM COMMUNITY LIMITED (LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.5

1.6

Accounting policies (Continued)

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

In accordance with the Charities SORP (FRS 102), the time provided by general volunteers is not
recognised. More information about volunteers' contributions is included in the trustees' report.

Grants, including government grants, are recognised when the charity has an entitlement to the funds and
any conditions linked to the grants have been met. Where performance conditions are attached to the
grant and are yet to be met, the income is recognised as a liability and included on the balance sheet as
deferred income to be released.

Deferred income represents amounts received for future periods and is released to incoming resources in
the period for which it has been received. Such income is only deferred when:

» The donor specifies that the grant or donation must only be used in future accounting periods; or

» The donor imposed conditions which must be met before the charity has unconditional entitlement.

Resources expended

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable settlement is required and the amount can be measured reliably. All costs are allocated to the
applicable expenditure heading that aggregate similar costs to that category. Where costs cannot be
directly attributed to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges allocated
on the portion of the asset's use. Other support costs are allocated based on the spread of staff costs.

All resources expended are inclusive of irrecoverable VAT.
Costs of generating funds are the costs associated with attracting voluntary income.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and
those costs of an indirect nature necessary to support them.

Governance costs include the costs attributable to the charity's compliance with constitutional and statutory
requirements, including audit, strategic management and trustee's meetings and reimbursed expenses.

Tangible fixed assets
Tangible fixed assets costing £1,000 or more are initially measured at cost and subsequently measured at
cost or valuation, net of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Freehold buildings 2% per annum on cost
Motor vehicles 20% per annum on cost
Fixtures and fittings 20% per annum on cost
Computers 33.33% per annum on cost
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BOSENCE FARM COMMUNITY LIMITED (LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies (Continued)
Freehold land is not depreciated.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

1.9 Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.
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BOSENCE FARM COMMUNITY LIMITED (LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.10

1.11

1.12

Accounting policies (Continued)

Taxation

The company is a registered charity and is therefore generally exempt from income tax and capital gains
tax on its charitable activities.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Donations and gifts 3,196 - 3,196 9,230 - 9,230
Legacies receivable 22,069 - 22,069 - - -
Government and other
grants 550,449 66,750 617,199 - 62,160 62,160
575,714 66,750 642,464 9,230 62,160 71,390
Grants receivable for
core activities
Government grants 458,823 - 458,823 - - -
Grants - other agencies 91,626 66,750 158,376 - 62,160 62,160
550,449 66,750 617,199 - 62,160 62,160
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

RRL

Donations and legacies (Continued)

Department of Health - a grant has been received for £Nil (2020: £17,161) as part of the Voluntary Sector
Investment Programme: Health and Social Care Volunteering Fund. The grant is for the 'Volunteer
Empowerment and Supporting Scheme - 'Together - You Can Do It".

The total amount of government grants recognised in the financial statements was £458,823 (2020:
£17,161).

Cornwall Council - a grant has been received for £450,623 (2020: Nil). This emergency funding has been
issued to help essential services during the national lockdown and COVID-19 outbreak. A grant has also
been received for £8,200 (2020: £Nil). This funding has been issued to help assist with additional infection
control costs.

Charitable activities

2021 2020

£ £
Housing benefits and rents - (3,902)
Miscellaneous income 5,616 15,001
Young People/Family Unit Service fees 253 195,160
Detox Centre fees 760,356 864,708
Rehab Centre Service fees (including client contributions) 403,347 389,609

1,169,572 1,460,576

Investments
Unrestricted Unrestricted
funds funds
2021 2020
£ £
Interest receivable 3,303 4,248
Other income
Unrestricted Total
funds
2021 2020
£ £
Net gain on disposal of tangible fixed assets 880 -
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BOSENCE FARM COMMUNITY LIMITED (LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

7

Charitable activities

Staff costs

Depreciation and impairment
Consumables

Other direct costs
Establishment costs

Repairs and maintenance
Office expenses

Motor, travel & subsistence expenses
Printing, posting and stationary
Advertising and promotion
Legal and professional

Share of support costs (see note 8)

Share of governance costs (see note 8)

For the year ended 31 March 2020
Unrestricted funds
Restricted funds

Unrestricted Restricted

Fund Fund 2021 2020

£ £ £ £
994,282 58,600 1,052,782 941,770
27,941 35,830 63,771 61,418
59,177 2,468 61,645 75,031
40,254 1,750 42,004 45,030
93,465 - 93,465 82,169
33,111 - 33,111 15,986
38,937 - 38,937 23,792
5,390 - 5,390 14,659
7,042 - 7,042 7,094
1,194 - 1,194 1,178
1,080 - 1,080 1,020
1,301,873 98,548 1,400,421 1,269,147
279,581 - 279,581 243,918
19,628 - 19,628 20,204
1,601,082 98,648 1,699,630 1,533,269
1,431,076

102,193

1,533,269
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8

10

Support costs

Staff costs

Office expenses

Sundry and other costs

Motor, travel and subsistence expenses
Advertising and promotion

Legal and professional costs

Bank charges

Audit fees
Accountancy

Analysed between
Charitable activities

Trustees

Support Governance 2021 2020
costs costs
£ £ £ £
254,692 13,738 268,430 228,803
763 - 763 40
2,814 - 2,814 2,627
721 - 721 5,531
6,833 - 6,833 4,716
12,970 - 12,970 14,483
788 - 788 681
- 2,500 2,500 2,500
- 3,390 3,390 4,741
279,581 19,628 299,209 264,122
279,581 19,628 299,209 264,122

During the year Nil (2020: Nil) trustee was reimbursed for sundry travel and subsistence expenses totalling

£Nil (2020: £Nil). At the year end there was £Nil owing to the trustee (2020: £Nil).

None of the trustees (or any persons connected with them) received any remuneration from the charity

during the year.

No trustees (or any persons connected with them) received any other benefits from the charity during the

year.

Auditor's remuneration

The analysis of auditor's remuneration is as follows:

Audit of the charity's annual accounts

2021

2,500

2020

2,500
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11

Employees

Number of employees

The average monthly number of employees during the year was:

Charitable activities
Central services
Governance

Employment costs

Wages and salaries
Social security costs
Other pension costs

2021 2020
Number Number
40 43

8 8

1 1

49 52

2021 2020

£ £
1,212,167 1,072,365
85,560 77,333
23,485 20,875
1,321,212 1,170,573

In addition to the above costs, there were termination costs totalling £15,000 during the year (2020: £Nil),

The number of employees whose annual remuneration was £60,000 or

more were:

60,000 - 70,000

2021
Number
1

2020
Number
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12

13

14

Tangible fixed assets

Cost

At 1 April 2020
Additions
Disposals

At 31 March 2021

Depreciation and impairment
At 1 April 2020

Depreciation charged in the year
Eliminated in respect of disposals

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

Freehold land Motor vehicles Fixtures and Computers Total
and buildings fittings
£ £ £ £ £
2,772,124 24,785 222,452 32,412 3,051,773
- 15,980 - 4,104 20,084
- (13,745) - - (13,745)
2,772,124 27,020 222,452 36,516 3,058,112
419,237 20,921 193,081 31,564 664,803
40,447 5,404 15,704 2,216 63,771
- (13,745) - - (13,745)
459,684 12,580 208,785 33,780 714,829
2,312,440 14,440 13,667 2,736 2,343,283
2,352,887 3,864 29,371 848 2,386,970

The gross book value of freehold land and buildings includes £2,022,124 (2020: £2,022,124) of depreciable

assets.

In the opinion of the trustees the market value of the land is in excess of its carrying value.

Debtors

Amounts falling due within one year:

Trade debtors

Prepayments and accrued income

Creditors: amounts falling due within one year

Other taxation and social security
Deferred income

Trade creditors

Other creditors

Accruals

Notes

2021 2020

£ £

289 214
134,973 155,774
135,262 155,988
2021 2020

£ £
38,878 28,376
33,618 21,380
15,643 14,101
3,317 3,406
46,520 23,522
137,976 90,785
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15

16

Deferred income

2021
£

Arising from fees received in advance 33,618

2020
£

21,380

During the year, £21,380 (2020: £25,687) was released to income from previous periods and £33,618

(2020: £21,380) of incoming resources was deferred.
Retirement benefit schemes

Defined contribution schemes

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the

scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was £23,485 (2020: £20,875).
Pension liabilities are allocated to unrestricted and restricted funds on the same basis as other employee-
related costs unless the terms of a restriction prohibit the allocation of such costs to a restricted fund.

-30 -



I—‘MI

80G'ze8'L  (8¥5'86) 05299 90e'v98'L (€61°20L) 09129 6ECY06° L
09S°S (PL1'P) 0SZ'L ¥8¥'8 (5e6°LL) 09L'6 6SZ'LL
L11'6 (901) - £€28'6 (901) - 626'6
eel'y (o01) - £e8'y (o01) - €E6'Y

- - - - (829'G) 000'S 879

- (000‘01) 0000} - (oo0‘0L) 000°01 -

- (005'82) 00582 - (000°82) 000'82 -

¥€.'6 (ec1) - 198'6 (ec1) 000°0L -

- - - - (000°2L) - 000°C1L
££6'8l (00%) - €ee'6l (oot) - €c/'6l
oge’l (#99°1) 000 - - - -

980°0% (219) - €0.'0% (219) - 0zZE'LY
ov.L'e (092°2) - 005G (092'2) - 09Z'8
000t - 000t - - - -

- (000°02) 00002 - - - -

ver'oLy  (8£€'9) - Z6L9Ly  (8€£'9) - ocl'ezy
zse'e - - zs¢e'c (9z¢) - 8/9'C
¥20'C - - ¥20°'C (S¥) - 690°C
00S°Cl (80%) - 806'C!) (L0v) - sLe'el
096°282'L (086'22) - ove'oLe’L (086°22) - 026°cee’L
6.£02 (89¢) - 1¥1'0C (89¢) - GLL1e

3 3 3 3 3 3 3

1202 Y24 LS papuadxa S924nosal 0z0zZ Iudy | papuadxa s921nosal 6102 111dy |
Je aouejeg S921n0SdY Buiwoou| je asuejeg S921n0SaY Buiwosuj je aouejeg

sSpuny ul JUBWIBAOI

spuny ui JUSWIBAOI

00023 uey} sss| spund

UOC}ISSM\ plaiies

Asjung pJeulag

1SNJ] yanauiN

SI9IpIID

upws AiusH

[IV 10} Spiemy/

1snJ] 300D }saulg

Aeyp yyesH Ayong

uolepuno4 suAgny 1S

uolepuno4 ajqellley) asnoyisni] ay|
uolepUNO4 SIBYI0MYI0|D By L

1snJ] Jauue|

uollepuno4 oluojuy

Juelo pue|bu3g yyesH dljgnd

pund s|eusiel\ 1siHy sis|plio

pun4 jusjoAsuag ,Sjuapisay

pun joafold Juswdojaasq xo}ea Ddd
pun4 108loid uswdojara asuad xo1eq 10d
pun4 (Azenjoues) wooy 18IND

:sesodind oiyoads 10j 1SNJ} UO plaY sjuelB pue suoneuop Jo seouejeq papuadxaun Buimojjoy ay) Buisudwoo spuny pejoLsal epnjoul AlLIeyo ayj Jo spuny swooul 8y |

spuny pajoLysay

Ll

Tdd

L1202 HOJVIN LE AJAN3 dVHA FHL d04
(Q3NNILNOD) SINIWILVLS TVIONVNI4 JHL OL SILON

(33LNVYVND A9 @ILINIT) GILINIT ALINNININOD ¥V IONISOd



INMI

‘Hoday |enuuy ,s8a)sni] 8y} UIYlIM PUNoy 89 UBD Spuny pajollsal uo s|iejap Jayun4

"suopolysal Aue yum aouepioodoe Ul paljdde aq 0} spuny ||e 8jgeus 0} pjay aJe Sa2IN0sal JUsloIyNg
‘sjoafoud pue saniAoe oi0ads J0) UdAIB alam sjuelb Jaylo ||y

‘Jun Ajlwey mau e jo Buipjing ay) puny djay 0} paaiadal juelb [eydeo e sijuelb pue|bug yyesH aliqnd ayL

"109(0ud siyy Jo} spuny |eudes papinoid osje Juelb Buipjing
9|geule}sSNS 8y} pue [IDUNo) 10MISIJ YIMuad -a1jua) xojaq e Joj S}sod juswdojanap [eyded ayy sjuasaidal pund josfold uswdojaasqg aiua)d xoeq 10d dul

‘uone|dwsjuod pue uolelpawW Joj Wool }8Inb e se pasn aoussog je Bulp|ing e sjuesaidal pun Alenjoueg ay |
:SMOJ|0} SB ale spun} pajolsal Jo sesoding

"JUBIOIYNS 8¢ 0] S8oUR|E] 8Y) JOpISU0D sas)snl) syl pue sjosfoid BuioBuo jussaidal spuny pajoLIsey

(penunuo) spuny pajoysay  L|

L1202 HOJVIN LE AJAN3 dVHA FHL d04
(Q3NNILNOD) SINIWILVLS TVIONVNI4 JHL OL SILON

(33LNVYVND A9 @ILINIT) GILINIT ALINNININOD ¥V IONISOd

Tdd



ImMI

L0Z'LZL'L 000'G8 (005°2) L02'¢60°L  (691°8) (#90°21) vE6'SLLL

00€°0¢ 000°0L - 00€'0l} - - 00€°0L aAlesay Juswysiginjey
000°G€9 000°0¢ - 000509 - - 000°G09 aniesay s)so0Q bunesadQ pexi4
000°02 00002 - - - - - aAlesey poddng yers pue Buluies|
000°02 000°0¢ - - - - - BAI9S9Y SoUBUSIUIBI
- - (£292) 192 - (000°¢) 192'S anIasaY apelbdn seolO Yels soussog
- - - - (691°8) (1e8‘)) 000°0L aAIaSaY 198[0.14 [BJN}NDILOH
000'S2 - - 000'G2 - - 000'S2 yun Ajwey
L06°0LY - (eg2'2) EL'8LY - (eg2'l) 19¢€'Sey 9AI9S9Y W.e aoussog
000°02 - - 00002 - - 00002 BAIBSDY BOIYaA
000°02 000°S - 000G - - 000Gl aAlasay Aienjoueg
3 3 3 3 3 3 3

1202 Yoien L papuadxa 020z Iudy | papuadxa 6102 1udy |

Je aouejeg slajsueu] S$921N0SdY Je asuejeg slajsues] S9921N0S9Y Je aouejeg

:sesod.ind ouyoads Jo) se8)snJ) 8y} Ag Spuny peIoLIISaIUN JO INO SPISE 18S Usaq 8ABY YdIym spuny pareubisep Buimo|jo) ay) epnjoul Ajlieyo ay) JO Spuny awooul a8y |

spuny pajeubiseq gi

Tdd

L1202 HOJVIN LE AJAN3 dVHA FHL d04
(Q3NNILNOD) SINIWILVLS TVIONVNI4 JHL OL SILON

(33LNVYVND A9 @ILINIT) GILINIT ALINNININOD ¥V IONISOd



I.VMI

'sBuIp|ing X0}oQ puUe Wie4 80Ussog 8y} JO souBUB)UIRW pue Buijelodspal 8y) Jo) Palesld Sem SAISSal JUsWYsSIgqInay 8y L
"s1s00 Bunesado pexi) Jo syjuow xis Jussaidal Jey) spuny s1eubisep 0} pajealo Sem aAlesal s1s0)) Buieled pexi4 eyl

‘Buleg|am Jels pue ‘SSaudAI}oaye pue AIaAliap
awuwesboud ‘s|s anosdwi 0} swwelboid Buiuiesy painjonis ‘jewloy e Bunusws|dwi Jo) spuny ajeubisep 0} pajealsd sem aalasal poddng yelg pue Buluied] ayl

‘olwepued gL-pIn0D 8yl Aq pakejap s1oeloid able| 10} spun} aniooe O] pPaeald SEM SAI9Sal 8oUBUSIUIB 8U L

‘sjosse paxi} Aq pajuasaidal
Aljoym sI pue /0zZ Ul walsAs Bunesy |eljusd mau B JO UoNe||elsul SPJemOl pasn spunj aniooe 0) pajeald Sem dAlesal apelbdn seolO Uels aoussog oyl

‘paJnoas Buipuny
aAjeula)je se aAIasal |elauab 0} paliajsuel) souejeqg “1o8foid |ein}NdIOY MauU B uo Juads 8q 0} Spunyj Joj nIddE 0O} pajeald Ssem dAIasal J108[oid |eln}ndiloH 8yl

Jun Ajiwed ay)
10 3800 Buluuni pajewnse syluow 9 JeAod 0} pajeubisep sem 0000513 PUe Jun Ajlwe) mau e uo Juads 8q 0} Spunj 10) 8NJOOE O} pPajealo sem puny jun Ajwe ayl

‘sjesse paxiy Agq pejussaidal Ajjoym sI pue ‘uoiepowwosoe apiAcid 0] S| 8AleSal Wie 8oussoyg 8y |
‘Aileyo ay) Aq pasn sajolyaA ay) Jo Juswaoe|dal 8y} Jo) S| 8AISS8l BJ0IYSA 8y |
‘Alenioues ey 12 suop 89 0] }JOM aInjny 10} uoisiAoid e sI eAIesal Alenjoues ey |

:SMO||0} SE S| ‘SI0108.Ip JO pJeoq ay) Ag 18s se ‘seAlesal pareubisep ayj Jo esodind ay |

(panunuo)) spuny pajeublsag gl

L1202 HOJVIN LE AJAN3 dVHA FHL d04
(Q3NNILNOD) SINIWILVLS TVIONVNI4 JHL OL SILON

(33LNVYVND A9 @ILINIT) GILINIT ALINNININOD ¥V IONISOd

Tdd



RRL

BOSENCE FARM COMMUNITY LIMITED (LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

19 Analysis of net assets between funds

Unrestricted Restricted Total Unrestricted Restricted Total
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Fund balances at 31
March 2021 are
represented by:
Tangible assets 530,838 1,812,445 2,343,283 538,626 1,848,344 2,386,970
Current assets/
(liabilities) 1,032,093 20,063 1,052,156 875,918 15,962 891,880

1,562,931 1,832,508 3,395,439 1,414,544 1,864,306 3,278,850

20 Free reserves reconciliation

The free reserves (unrestricted funds that are not designated or represented by fixed assets) belonging to
the charity as at 31 March 2021 are calculated as follows:

£
Unrestricted funds 1,562,931
Less: Tangible assets (as per note 19) (530,838)
Less: Designated funds not represented by fixed assets (760,300)

Free reserves 271,793

21 Financial commitments, guarantees and contingent liabilities

The property at Bosence has a fixed charge relating to monies advanced by the Secretary of State for
Health for its purchase. Should the charity cease to exist for the purpose for which it was set up then an
amount equal to that portion of the open market value of the property as at the date of valuation as is
attributable to the expenditure of the original grant, or £100,000 whichever is the greater sum, will be
repayable.

NHS England have a legal charge over the property at Bosence for the repayment sum and an option to
purchase land at Bosence. The option is exercisable within a period of 21 years from 31 March 2009 less
one day. If any terms of the agreement between the charity and NHS England relating to the detoxification
facility at Bosence Farm are breached NHS England can exercise the option agreement and require
payment of the repayment sum. Should the charity sell Bosence then written agreement from NHS
England is required and NHS England would require to be paid the repayment sum. The repayment sum
being that part of the open market value of the land as at the date of valuation as is attributable to the
expenditure of the original capital grant after deduction of any part of the capital grant repaid or the value of
the capital grant £1,694,000, whichever is the greater sum.
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22

23

24

25

Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

Aggregate remuneration

Analysis of changes in net funds
The charity had no debt during the year.

Cash generated from operations

Surplus for the year

Adjustments for:

Investment income recognised in statement of financial activities
Gain on disposal of tangible fixed assets

Depreciation and impairment of tangible fixed assets

Movements in working capital:
Decrease/(increase) in debtors
Increase/(decrease) in creditors
Increase/(decrease) in deferred income

Cash generated from operations

2021 2020
£ £
7,657 7,657
13,307 20,964
20,964 28,621
2021 2020
£ £
125,147 119,156
2021 2020
£ £
116,589 2,945
(3,303) (4,248)
(880) -
63,771 61,418
20,726 (12,841)
34,953 (5,951)
12,238 (4,307)
244,094 37,016
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