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Our volunteers run 'Facing Up to Conflict' courses which are delivered in prisons and
communities at a low or no cost to the participants. 
To maximise accessibility, our courses, at Level 1 (introductory) and Level 2, are now
offered in four main formats:

In-person: a 16-hour intensive group workshop delivered over a two/three-day weekend (or
to suit specific groups e.g. as five or six 3-hour sessions over 3-6 weeks)
On-line: a 16-hour remote workshop run with a group of participants over 5 or 6 weekly
sessions
Distance Learning: a 6-week individual course which can be received by (e)mail
 'Tackling Conflict' offers a self-directed distance learning programme online ( two separate
courses, equivalent to a Level 1 and a Level 2 course). Course work is supported by forums,
webinars and facilitator support. Each course requires between 25 and 30 hours of work.  

Quakers were instrumental in establishing AVP at its outset in a New York prison in
1975 as well as in bringing AVP to Britain in 1989. A registered national charity, AVP
Britain is committed to working towards a resilient and non-violent society. AVP
workshops are held across England, Scotland, and Wales. 

While AVPB is now an independent and non-aligned organisation, the early Quaker
influence is still reflected in our values and in our workshops, as well as in our
organisational practices. Our values encourage us to:

Honour the right to choose;
Accept that we make mistakes;
Take responsibility for our actions;
Value the contribution everyone can make;
Be bold, honest, trusting and creative;
Recognise the potential of conflict, when handled well, to deepen understanding,
create opportunities for cooperation and challenge injustice.

Much more than anger management courses, AVP recognises that a holistic approach is
needed to address violence in our societies. Our courses therefore aim to teach
participants the necessary skills to handle conflict non-violently and to build better,
healthier, and more resilient relationships. We do this through interactive workshops
which combine experiential learning and self-awareness exercises with more practical
skill development in conflict management. 
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We aim to ensure that anyone can access, and benefit from, AVP workshops or distance
learning materials. We believe that the experience of violence or abuse undermines
self-respect and self-esteem, which in turn puts people at a significant disadvantage in
their dealings with others in society. Apart from interactions with one’s immediate
social circle (family, friends, and neighbours), this also includes interactions with
potential employers and official agencies such as health, housing, benefits, and
education, thus perpetuating feelings of frustration, isolation, and/or hopelessness. 

AVP beneficiaries are therefore people of all ages and genders, of varied cultural and
linguistic backgrounds, and from across the class spectrum. They include survivors of
domestic violence, prisoners on short and long sentences, people experiencing
homelessness who are seeking help to deal with the hardships they face in rebuilding
their lives and professionals in the care industry who might face conflict in their day-to-
day jobs.

Through a range of exercises, discussions, games, and role-playing, participants learn to
create and maintain an environment where five core conditions for non-violence can
exist: 
      Improved self-awareness, leading to increased self-esteem; 
      Enhanced communication skills, including listening skills and assertiveness; 
      Greater cooperation, readiness and willingness to trust others; 
      Stronger sense of one’s own values; 
      Enhanced conflict-resolution and problem-solving skills to address tense situations
peacefully when they arise. 

Participants explore who they are as people and learn how to transform negative and
harmful thought and action patterns into positive ones. By tapping into their inner
strengths, we empower participants to play an active and decisive role in how they
perceive life and other people, and in turn how others perceive them. 
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England and Wales:
Overall, the police recorded 2 million offences of violence against the person in the
year ending December 2023, a 3% decrease compared with the year ending
December 2022 (2.1 million offences). 

Scotland:
Non-sexual crimes of violence accounted for almost a quarter (or 24%) of all crimes
recorded in Scotland in 2023-24. Between 2022-23 and 2023-24, the number of Non-
sexual crimes of violence recorded by the police in Scotland increased by 4%, from
68,870 to 71,463.

Half of all teenagers witnessed or were victims of violence in England and Wales last
year, according to a landmark report by government advisers into what drives knife
crime, bullying and gang rivalries.

1 in 4 women in England and Wales will experience domestic abuse in her lifetime.
Yet it is estimated that less than 24% of domestic abuse crime is reported to the police.

Number of people looking for anger management classes remains high.
About seven thousand people in UK every month are researching anger management
online with anger management classes being one of main areas of interest.
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These trends highlight that our current support systems in the UK are just not working
well enough. People suffering from a lifetime of abuse and conflict are falling through
the proverbial cracks, and scarce access to mental health support makes it nearly
impossible for people to seek alternatives to their current lifestyles. Using punishment
as a treatment for symptoms of chronic societal problems, instead of treating the
underlying conditions supporting them, is evidently not effective, efficient, or
sustainable. In fact, the evidence is clear: early intervention in conflict saves money,
time, and promotes better wellbeing (Saundry & Urwin, 2021).

Conflict is all around us. According to an independent study published in 2021, the cost of
workplace conflict to UK organisations alone amounted to a staggering £28.5 billion
(Saundry & Urwin, 2021). The research further reports that nearly 10 million people
experienced conflict at work, with over 50% of them citing stress, anxiety, and depression
as a result of conflict. These emotions were not felt passively: close to 900,000 individuals
took time off work to recover, a further 500,000 resigned, and over 300,000 were
dismissed (Ibid.). 

These costs are only part of the picture. In 2018/2019, violent incidents had cost the capital
city over £3 billion in response costs and loss of economic output (Mayor of London,
2020). In Wales, another report outlines that violence costs the Welsh healthcare system
over £46.6 million per year (Parry, 2020). In fact, a panoply of reports detail the myriad of
costs associated to crime including anticipatory, defensive and insurance costs; costs as a
consequence of crime (health and victim services, loss of output, stolen and damaged
property); and response costs (police and judiciary) (see Heeks et al., 2018 as an example). 

I can now understand strong emotions a lot
more! I can understand views and opinions of

others more. I can resolve conflict without
violence with a better understanding! 

The Cost of Inaction
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First of all we would like to acknowledge the hard work and commitment of our volunteers and
staff to keep AVPB alive despite the disruption which COVID-19 brought to the charity sector
followed by the cost of living crisis. 

We have managed to continue our work and have reached more people than we did last year.
This was due to us being passionate about our cause but also, importantly, we continue to
make use of the digital means to deliver our interventions which we have developed during
lockdowns making the course more affordable and accessible. We also acknowledge that not
everyone has access to a computer or internet and we keep promoting our correspondence
course (distance learning) outside of prisons.  

The longest lasting COVID impact on our organisation was that we could not recruit and train
new volunteers to facilitate workshops. We have overcome this challenge in 2023-2024 and
have trained 5 new workshop facilitators and 14 new assessors for our distance learning
programme. This is an important development which will ensure that we can carry out our
work in the future.

...to all our volunteers for their generosity and dedication to AVP, without whom we
couldn't operate. From committing to our work despite a challenging external
environment, to embracing new technologies to ensure the continued delivery of
our work - our volunteers have shown the same courage, resilience, and
enthusiasm which we aim to inspire in our workshop participants. 

We also thank all our donors, big and small, for trusting us with the resources
needed to do our life-changing work. 

A Big Thank You.....
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Workshops:
We continue to offer online workshop which we have developed as a response to COVID
lockdown. Online format provides easier access for participants who live far from locations
where we can currently deliver face to face workshops and is cost effective for both
participants and the charity as no travel costs are involved.

Nationally, our volunteers have delivered 14  workshops (online, hybrid and face to face)
involving 182 participants.

Distance Learning Programme:
Facing Up to Conflict distance learning achieved record levels of enrolments for the second
year running, up to 1207 from 879 the previous year – an increase of more than 35%.
Completions reached 737, more than 20% higher year on year. These figures are a reflection
of both the efforts of  our staff, as well as lack of alternative courses available to prisoners.
This makes it important for us to keep continuing with our programme and broadening its
reach. We are now working in 66 prisons across UK (from 44 prisons in 2022-2023).

 The programme was managed by three part-time staff and supported by our dedicated
volunteer team, including coursework assessors, project leaders and office administrators. It
was particularly satisfying to be able to recruit from the local community through the
Hackney volunteer centre, and provide experience and training to young people starting
out on their careers.

This course has shown me an awful
lot and I can honestly say that my
outlook in daily life has massively
changed, I will certainly be sad to

see this come to an end, I've looked
forward to every single session,

Our Impact in 2023-2024

OUR WORKSHOPS &
COURSES IN 2023-2024
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Feedback from a Participant

We have reached 1,389 people through our activities this year (which is almost 40% more than the
last year) helping them to better deal with the conflicts in their lives. People who needed our
support came from different parts of society - from members of communities  to prisoners. 



AVPB still operates with a very small team of paid staff. All our staff is part time.

Robert Ordman continued to successfully run our Distance Learning programme, supported
by 2 part time staff (an equivalent of a full FTE).

To balance our costs vs our income we sadly had to let go of our National Volunteer Manager
and Wales Development Officer. 

A big thank you to these loyal members of staff who have supported our volunteer base and
kept AVPB working.

CHAIR'S REPORT
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Strengths and Challenges - Our Trustees 

There were changes on the board.
Arthur Charlton, Richard Tussell, Michael Dellapina, Kim Bevan and Ade Lawal have been ratified
as new Trustees at the AGM. Later in the year, Kate Eves, OBE and Louise Gu have joined the
board bringing years of expertise in criminal justice and finance areas.

Richard Tussell, Kim Bevan, Tarrill Baker and Marie Walsh stepped down. We would like to
especially thank Marie for her long service on the board.

We remain committed to ensuring that we have an effective board which has a good mix of
professional skills in important areas like finance / fundraising, strategy, safeguarding, HR etc
(often coming from outside of AVPB volunteers' pool)  as well as deep hands on knowledge of
AVPB programmes.  

Housekeeping

Other things (small but important for us to operate) which happened within this year:

We have recruited a highly skilled marketing volunteer, Andrew Griffiths who has
done a fantastic job in creating a successful paid search campaign which delivered a
growing interest and participation in AVPB workshops.
We have developed a robust financial forecast based on detailed understanding of
our costs and ability to attract paying workshop participants across all our activities
which became our financial plan for 2024-2025.
Number of policies have been reviewed and where necessary, updated, including
privacy policy.
Building on success of  the strategic plan for Distance Learning programme created
last year we used it as a  template to create our overall strategic plan in 2023-2024.



We held our AGM and annual gathering on the 23rd of September as an online meeting.

In addition to the annual report  we have focused on the financial situation which remains
AVPB main challenge. Revenue had increased but was outstripped by expenses, and reserves
had declined. We have discussed various financial modelling scenarios of our activities : face to
face workshop, hybrid workshops and digital workshops. The financial pressure leads us to
favouring digital workshops as they have the lowest cost structure for AVPB as well as low cost /
high accessibility for the participants. 

This year has proven the viability of such approach and allowed us to control our costs better
and to stabilise our financial position. 

Trustees have presented the future ambition of AVPB:  to double the reach and offer AVP
programmes to 2k people per year. 

To support that ambition the strategic plan had been updated and presented at AGM.  
It included five pillars:

1. healthy and growing number of volunteers
2. sustainable funding / cost structure
3. sustainable organisation structure
4. effective programmes
5. increased awareness and appeal of AVP

The decisions taken in AGM:

Members accepted the annual review and finance report
Arthur Charlton, Richard Tussell, Michael Dellapina, Kim Bevan and Ade Lawal have been
ratified as new Trustees.

AVP BRITAIN PAGE 08

CHAIR'S REPORT



Looking ahead, we have an ambition to double our reach  and to offer to 2,000
people per year one of our programmes.

This year we have demonstrated that we are able to do so,  reaching almost 1,400
people from 1,000 in the previous year by focusing on 5 key pillars of our work:

Our volunteers: double our volunteer base, strengthen our volunteering
programme by

1.

increasing the pool of volunteers by expanding existing roles and identifying
new roles
Re-engaging our existing volunteers, retaining the knowledge and expertise of
long-standing facilitators, utilising the body of expertise within the organisation
(Re)establishing ways of support so as to create sustainability of the volunteering
programme.

2. Funding: double our funding by 2025-2026

3. Organisational structure: create a sustainable paid staff structure to set ourselves
for growth.

4. Effective programmes - establish a system of measurement and improvement of
effectiveness and efficiency of our programmes.

5. Appeal: increase awareness and appeal of AVPB to all important target audiences:
potential participants, volunteers, partners, funders.

Our FOUNDATION is an engaged and energised team, volunteers and paid staff
working as one.

CHAIR'S REPORT

Looking Ahead 
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Chair: Alexandra (Sasha) Dzhuras-Dotta
Secretary: Ade Lawal 
Treasurer: Tarrill Baker (until November 2023)
Treasurer: Louise Gu (from November 2023)
Trustee: Marie Walsh  (stepped down in November 2023)
Trustee: Arthur Charlton 
Trustee: Richard Tassell (stepped down in November 2023) 
Trustee: Richard Fillingham (until May 2023)
Trustee: Michael Dellapina 
Trustee: Kim Bevan (stepped down in November 2023)
Trustee: Kate Eves

 The Alternatives to Violence Project, Britain is a registered charity and a company limited by
guarantee and is also registered in Scotland as charity. Company Members meet in an
Annual General Meeting and elect between six and ten Trustees who hold responsibility for
all governance matters. Trustees serve for a three year term, and each year up to a third of
trustees stand down or may stand for re-election, subject to a maximum term of six years.

We are a volunteer-led organisation, with our distance learning programme and online
workshops being delivered from London and the programme of face-to-face workshops still
organised locally.  Each delivery format (i.e. online workshops, in-person workshops and
distance learning) organised nationally, with paid staff supporting local hubs of volunteers.

Baroness Vivien Stern,
Crossbench Peer, House of Lords
Tim Newell, Former Governor of
Grendon and Spring Hill prisons,
restorative justice practitioner,
consultant and author 

AVP BRITAIN PAGE 10

2023-2024 Board

OUR PATRONS

GOVERNANCE



It is our policy to hold at least six months’ operating costs in reserves to mitigate fluctuations
in income. Trustees review this annually when they set the budget to ensure that the level of
reserves held is appropriate and adequate.

This year, revenue was slightly down comparative to the previous year, reduced by 4.1% to
£105,807. However, during the period, expenses more than offset the decrease in revenue
as it declined by 16.9% which resulted in annual net profit of £12,396. This in turn increased
our reserves to £92, 622, up by 13.9% YoY (2022-23: £81,026).

Consistent with prior year, the main portion of the income (85%) is derived from grants
£83,726 (2022-23: £69,685) and donations £6,106 (2022-23: £23.015). Out of the total
grants, FUTC Distance Learning Grants consisted of £73,726, increased by 71% compared
to the budget of £43,000 for this year. Our other material income, online/hybrid workshop
events (11% of total revenue), reduced by 6.2% YoY to £11,122 (2022-23: £11,854).

Expenses were primarily driven by staff costs which reduced significantly by 25.1% YoY to
£64,777 (2022-23: £86,522) as staffing structure is more streamlined supported partially by
the elimination of two part-time roles. To minimise costs and overheads where
possible, face to face workshops outside of London (where we have cost effective solution for
the workshops’ venue) are no longer being delivered (unless the funds are secured to fully
fund workshops in advance).

Our reserves have increased this year as a result of cost efficiencies mainly within staffing.
Nonetheless, income streams continues to be challenging without donations specifically for
the delivery of online/hybrid workshops as well as for the resumption of face to face
workshops. The priority therefore for the year ahead is to target more fund-raising and to
increase online/hybrid workshop activity.

We owe a huge debt of thanks to our key funders, this year Flapjack and Schroeders.
Thanks also to the regions. As ever, we also gratefully acknowledge the many, many
generous donations by individuals, Meetings of Friends and other groups, who continue to
support our work, some of them on a regular monthly basis.
Thank you!

We would like to thank our finance officer Elaine Bright who managed our books during the
year. Thanks are also due to Andy Hopkins for his work in examining the AVPB annual
accounts.

...Thank you!
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Our key funders (over £5k) in 2022-2023 included:

Reserves

Flapjack £5,000
Schroders £5,000
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