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The Lawnmowers Independent; Theatre
Company

Report of the Trustees
for the Year Ended 31 March 2021

The trustees who are also directors of the charity for the purposes of the Compani s Act 2006, present their report withthe financial statements of the charity for the year ended 31 March 2021. The truste-s have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing theiraccounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)(effective 1 Ianuary 20i 5).

OB3ECTIVES ANO ACTIVITIES
Our Purposes
The objects for which the Company is established are to advance education for the public benefit by providing facilities
for the recreation and leisure time occupation of persons with learning difficulties in particular but not exdusively bythe provision of plays and drama.

The Trustees confirm that they have referred to the Charity Commission's guidance on public benefit when reviewingthe Company's obiectives for the year, including the guidance 'Public Benefit: Running a Charity (PB2)'

Main Activities
The LaWnmOWerS iS a prOduCing theatre-artS COmpany. Operating in GateShead and the SurrOunding regiOnS, The
Lawnmowers is a unique company (Company Limited by Guarantee, Reg. Eng. 8t Wales, no. 3995521) and registeredcharity (no. 1084229) and is run by and for people with learning difficulties.

The Lawnmowers anginal actors were a community group who formed in 1986, who later set up and developed TheLawnmowers Independent Theatre Company to try to achieve community cohesion. The Company was registered in
May 2000, with operations commencing in Ianuary 2001.

Vision
We believe people with learning difficulties have the right to participate in society as equal citizens with opportunitiesto succeed.

Mission
We believe the arts can unlock the talents and capacity of people with learning difficulties to take charge of their lives,as active citizens, visible artists and agents of change.

Summary
The Lawnmowers is a Gateshead-based charitable company whirl provid t . - ' . Fd cultural training for peoplewith learning difficulties. Our programmes provide opportunities for people with learning difficulties to co-produce anddeliver high quality artistic actwities at various venues regionally, nationally and occasionally internationally and alsoaddress social and educational issues, accessibility, sustainability, participation, enjoyment and building futures.Since incorporation in 2001 The Lawnmowers has worked daily with up to 90 core/youth/evening club members withlearning difficulties daily, brought our message of integration to over 158,500 beneficiaries, audiences and externalparticipants and worked in partnership or given assistance to hundreds of organisations and related bodies.

The Company has expanded and added projects and new volunteer opportunities for people with learning difficulbes toits portfolio. We have hosted many international groups at our current and former premises and have toured our workregionally and nationally. Internationally we have toured our work to Poland, Brazil, Canada, Spain, Southern Ireland,Brazil, France and Chile.

The Lawnmowers is a National Portfolio Organisation (NPO), a status awarded by Arts Council England which hasdescribed Its NPO's as taking a civic leadership role ln the community. We became one of only five organisations inGreat Britain to win an international collaboration award from the London Olympic Committee under its UnlimitedProgramme.

Covld-19 - Crisis Response 20/21
The Lawnmowers ran a very successful digital remote learning, training and cnsis support programme from Merc 2020and during the Covid crisis. We continued to offer a full schedule of training and support to all our members 6 daysper week and 4 evenings per week during 20/21. In addition we developed and delivered digital training programmeswith universities for students from the medical school and for social work students. We produced a number of generalfilms and digital learning tools for students, created and ran a national online d:gital festival, consulted on accessibleCovid material for the Local Authority, consulted with the National Institute of Ctlnicai Research and partnered withthem to develop a research participated programmes for people with learning difficulties, created zoom accessiblematerials to aid participation, offered training in mate crime, celebrated and produced submissions for Pride Inside2020, created a short film to thank carers and NHS staff for all they do, created a short accessible film for PublicHealth England, offered evidence at a House of Lords Select Committee on the impact of Covid on the sector, wereinterviewed for a podcast by the Leaders Council of Great Britain alongside David Blunkett on the impact of Covid onthe organisation and worked with carers to lobby cabinet and the JCVI to have vaccinations made available to PWLD,in particular people with Down's Syndrome, as a matter of priority. The programme was very challenging and we areincredibly proud of our success during this time, Throughout the crisis we had all the help and support you wouldexpect from our excellent Board with the CEO and the Board holding treble the number of usual meetings to helpsteer the Covid-19 cnsis and mitigate risk as well as regular direct work between the Chair of our Board (a recentlyretired GP) and our CEO. The charity was a lifeline to many vulnerable people in the region during the crisis
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It has been a very hard year for PWLD and their families. There were some dark days experienced by this community
during the Covid pandemic. A service like Lawnmowers and all the associated support we offered was rare. The
organisation developed, adapted, grew and demonstrated great resgience in the most horrific circumstances.

We hope you enjoy reading about the organisation and its programmes below. We follow this with a detailed accountof our progress and offer during this very challenging year.

Lawnmowers Company
The Lawnmowers is a creative sodal change Company and charity based in Gateshead run hy and for people with
learning difficulties. The project looks at issues that may affect this community including those with mental healthissues and how we can help change general attitudes and perceptions. The enwronment at The Lawnrnowers isspecialised and staff are trained to deal with issues pertinent to this group. Participants are supported and encouragedto raise confidence levels, self-esteem, mix with others and develop life skills. Members receive significant levels ofsupport to build and retain life skills, form friendships and relationships and become more active citizens within theircommunity. We provide a suitable supported environment to help nurture and maintain confidence levels inmembers, including, f'or some wno don't travel, training to travel independently. Dur members are heavily involved inthe planning and co-produong their projects from the creative space required to Foimalise their ideas through to thefunding, outreach delivery and evaluation of their programmes,

Connect Our Revolution 20/21
As in other years, The Lawnmowers has worked hard to deliver a range of'brilliant activities and training to ourmembers with learning difficulties this year. The Lawnmowers passionately believes in supporting members to stretchthemselves and broaden their horizons. As well as our regional and community work, we have worked for years withmany national and international groups and given or received highly valuable practice advice. This valuable workhelps develop our members.

The Lawnmowers Revolution:
77re Lawnmowers Revolution programme is an ambitious and exciting long-term project to creatively support andachieve mainstream social indusion for people with learning difficulties. The programme is run in phases and eachstage is carefully tailored following extensive consultation and evaluation of prewous phases to offer an excitingportFolio of new and existing arts based activities, tour our work, work with new partners including internationalcollaborators, devise a Framework to determine the artistic quality of work and implement a programme to diversifyincome streams for the future so the Company can move away from total reliance on grant and foundation income.The Company has grown significantly as a direct result of this work through increased core membership, new artisticprogrammes, regular drop-in work and an extensive outreach programme. We have added youth projects and olderpeople's projects to our portfolio and future plans following extensive research and live trials.

Activity Summary: What we Offer/How We Offer It
Activities under the Revolution programme can be broadly accommodated under ti" res headings:1. Core/youth/evening member training;
2. External Delivery and Participation Tours, Performance and Events, '

3, Company Development

Members:
1. Co-produce and take part in their own rigorous artist training;
2, Take their work out externally when delivering the Company's events;3. Through our Round Table meetings, members have full input to the Company's development and Futuredirection;
4. Individual core member outcomes are monitored, measured and evaluated across programme.

Historically, the Company has concentrated on training a core number of volunteers with learning difficulties who havethen delivered activities to a very wide and varied community audience. Under the Revolution Programme, we havedeveloped this work and created new networks. More individuals with learning oifficulties have had the opportunity tacome through our doors and take part in our activities and be a firmer part of The Lawnmowers. We have achievedthis through the development of:
1. New Core Member Programmes;
2. Drop-In activities;
3. Personal budget services;
4. Increased core membership.
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Working Collaboratively
Our collaborations help spur our thinking with connections happening across the region that wouldn't have previouslyoccurred. By nature, our collaborations bring different voices, teams, specialties and opinions together to develop andinform our work thereby helping us to achieve our social and developmental outcomes, open up opportunity andspread good practice.

We work with a healthy group of networks, partnership and collaborate with organisations and practitioners regionally,nationally and internationally and keep abreast of industry research, policy and legislation.

Lawnmowers Connect Our Revolution Project:

Access to Artistic Opportunities:
1- Local people with learning difficulties have access to Increased progressive artistic training and performance

opportunities that support personal and professional development;
2- The Company has a wide and lively volunteer programme with volunteers from schools, colleges, communitiesand research students.

External delivery: includes performances and workshops delivered to broad audi "ncos, drop-in weekly training evenings,evening nightclubs, international projects. Members take work out to the public and create educational DVD's andaccessible information that raises issues and explores solutions affecting the lives of their community including topicssuch as bullying, hate crime, sex education, discrimination and harassment, relationships and understanding legislation;
Members aim to continue to change attitudes through artistic performance with audiences including policy makers,researchers, universities, public bodies, nurses and students and thousands of people with learning difficulties inschools, universities and a wide range of settings.

A Whole of Life Approach —Arts for Social Impact
Through piloting potential new projects during previous phases, our Connect Our Revolution plans have evolvedsignificantly to include a new whole of life approach to Lawnmowers work, introducing new permanent activities foryounger and older people with learning difFiculties through arts-based participatory programmes and interactive research.
Activities - Our Offer
1. Lawnmowers Theatre Ensemble —a high quality professional touring ensemble of established actors with learningdifficulties. The actors create and devise then tour shows about issues faced by people with learning dif'. iculties in21st century Britain;
2. Forum Theatre Performance: Community Training, Engagement and Awareness - dedicated to increasmg culturalengagement and audience reach through high quality performances, workshops, simulations and training forhealth care providers, universities and professionals connected to the sector to unpick and influence policy andlegislation relevant to the lives of people with learning difficulties;
3. Lawnmowers Youth Theatre - a dedicated weekend youth theatre devising original theatre by and for youngpeople with learning difficulties for local audiences and festivals. The youth theatre artists take part in anambitious programme of theatre inaking, touring, skills sharing, working with other providers and networkingduring this programme;
4. Lawnmowers Hip Hop Youth Theatre Academy- training high-quality young hip nop dancers with learningdifficulties to perform to, and inspire, other young people with learning difficulties, The young dancers have beenworking hard with other local youth groups in the community and further afield. Dunng this programme theyoung dancers are working on building a regional, national and international audience and community, workingdigitally with international artists. They are also partiopants on o prestigic. s ".:.:;:-;n programme with partnersfrom France, The Netherlands, Spain and Poland,
S. The Living Well Project (Creative Ageing) A Dead Good Life —working with esteemed researcher FrancoisMatarasso between 2017-2020 to create a professional film and accompanying workshop which sets out to askand research what contribution creative activity can make to a good quality healthy life into old age for peoplewith learning difficulties. The film will be nationally distributed. A website containing information, resources andaccessible materials will be created and publicised, offerina valuable materials and guidance to other practitionersand organisations nationally. A policy document will be compiled and sent to relevant agencies;6. The Glass Orchestra/Beat This —a percussion music programme that performs at festivals and gigs, tours andcreates the score for theatre ensemble touring productions;
7. Krocodile Krew - music and technical training and the delivery oF learning disabled-led nightclubs and digitalcontent and composition for theatre ensemble performance;
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8. Participation Strands —opportunities to participate during the daytime through singing and song writing and our
adult dance drop-in and in thc evening through attendance at our monthly Krocodile Klub nightclubs, or weekly
drop-in evening clubs in ciama, dance and D)'ing.

~lf~rm~in
Produce DVD's;
produce markeung plans and accessible information;
Run participatory evaluations;
Take part in independent research;
Develop an improved digital profile.

I o M e in S End Inde
Run weekly group Round Table meetings (accessible methods: strategic direction and future planning);
Plan and run Shadow Board & organise participatory AGM's;
Provide one-to-one appraisals for core members;
Provide support for conference participation;
Provide interviews for carers and carers events.

~D~v~mnI
Provide mentoring opportunities;
Provide theatre and forum workshops and performances to various sectors induding NHS, Universities, legal
profession, arts organisations and practitioners, primary and secondary mainstream and SEN schools;
Develop digital technologies; Company proinotion, audience engagement, company social networking,
f'unding opportunities;
Develop accessible evaluation;
CpD and Succession: Explore succession planning and development of young practitioners and prowde astaff development programme;
Governance: Set up a shadow board membership scheme and develop our Board;
Work collaboratively with oxistinq networks and new organisations.

Reach
We have long term relationships with many of our regular local audiences through our wide-reaching participatoryprogramme at our own cultural space as weil as from taking and delivering our performance and activities to soine of thehardest to reach groups, in some of the most cnallenging environments. Our members work with and/or developcollaborations and partnerships with mainstream cultural providers to showcase their work to theatres, festival producers,schools, youth and community and more regional audiences. They continue to support teacher training and NHS officertraining using bespoke techniques to reach education provideis. Lawnmowers Members are called upon by individuals withlearning difficulties, organisaiions (statutory and voluntary), bodies such as NHs Trusts, University students, lecturers &departments, teaching colleges, schools and adult learning providers to provide drama, performances, outreach andcreative workshops to help them with issues relevant to this community.

Our ambitious programme caters for a range of ages, abilities, needs, aspirations, and experience. We have a deepunderstanding of the barriers to artistic development that people with lea. ning difticulties face. Low socio-economicstatus, lack of educational opportunities and lack of cultural understanding are some of the factors that prohibit peoplewith learning difficulties from flourishing in the community.

Member Impact
The Charity has robust monitoring processes in place for each pro]ect, programme and the organisation as a whole. At theheart of the monitoring process are the needs of people using the Cnarity's services. I'lonitoring takes a variety of forms,many of which are designed by members and artists, they include collecting information and data using theatre andworkshop, through story-telling and film, artist appraisals, performance management systems, peer reviews, Arts CouncilNational Portfolio Assessments, internal rewews, round table meetings, residential and carer interviews.

The results show there is a dear understanding as to the scale of the Charity's oper; i:ural delivery and what differencethe organisalion makes overall to members and artists. From speaking to people who use the Charity's services, many ofwhom have been involved in the organisation for over ten plus years, they speak about how the organisation has offeredthem help, support, opportunities and more. Members speak about how "Lawnmower's leads from the heart" and its effectof "once a Lawnmower always a Lawninower. " How "people with learning difficulties do not have the best start in life andThe Lawnmowers makes things better". Beneficiaries feel the Charity has increased their self-esteem, confidence andunderstanding of their place in the world and empowered them to give something back.
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Relocation
The Lawnmowers relocated to a new arts centre in June 2018. The move, including installing the necessary policies and
procedures to run a community arts centre, has been a huge part of the last three-year programme. The move was very
challenging with little to no notice from our Local Authority to move from our previous premises and some rather large
glitches in the formalities needed for Lawnmowers to take over the centre from the outset. The move happened very
quickly (from an organisation perspective) and we are very pleased that we were able to respond so positively to such a
fundamental and, what seemed at the time, arbitrary, change to the organisation. Although we initially felt rather
vulnerable with the change to our premises, we worked very dosely and were given great support from our Local
Authority to make what iias ended up being, a very successful relocation to our new Arts Centre.

Achievements 20/21 - The Lawnmowers Covid-19 Crisis Response 20/21

Returning to The Lawnmowers Arts Centre
At the time of writing, we are very excited to confirm that the groups returned to their "new normal" services at the
Lawnmowers Arts Centre in May 2021. We worked very dosely with our local authority to complete the rigorous risk
assessments required to support our return.

During lockdown, we spent a great deal of time creating our Cowd-secure pohcy and making it accessible. We have re-
designed the layout of the centre to accommodate Covfd security to indude an updated fire risk assessment, sanitizer
stations, socially distant provision spaces, zoom projectors, staff home working provision, staff and activity timetables,
updated first aid to all our staff to account for Covid, mask and shield provision {induding working with the medically
exempt and those who have panic attacks wearing masks and shields), to accommodate our return. It has been an uphill
struggle and sometimes frustrating to keep up with the pace of the government changes to risk and the updated
guidelines and we had to defer an opening due to the second lockdown. We have undertaken Covid secunty centre and
policy training with our members with learning difficulties and their families and all staff and resident artists. We also
produced a webinar video for those that were still shielding during the live training and for carers.

We have had an incredibly successful year and the staff, members and supporters have humbled us with their
progress and enthusiasm. We follow this summary with more informauon on our progress and adaptations durinq this
Covid year.

A selection of short Alms from Lockdown:

1. The First 10 Days —Get!ing Online! https;//virneo. corn/404604316 (2 mins, 4 secs)
2. IN 'll 5 I Ag: ~at::,:,,: »-I., tlldglll ia I \ 452
3. Students and Medical Trainees: What to expect from online training htps://vimeo. corn/487236087 (5 mins, 48
secs)
4. Student UniVerSity Online Training ReSOurCe - LaWnmOWerS CHAT ntinG~i'i i ~tfa .~rn .".-'uZg6736 34C73ib?Ce
{21mins, 39secs)
5. Public Health England —Hands, Face, space iittp;:/fyifrteoNcunir l886)IJO'07. (5 mlns, 44secs)
6. Pad I-La d C II IG at 5 It I a d 0 2 da d~a'. I ~/i, tGGN. GNRINAILA 24557 27. Centre —Covid Webinar l~t' vim . rn 4 47 +$ (1 min, 45)

Other: Filin shorts we never got to show you due to lockdown

1. ParQam e
https'/I www. th .parliamnnioryrnvi w. co.uk!organisaiions/ihe-lain nmowers - Da'ivn attended the launch of the Parliamentary Review
in Westminster in Marcii 2019. Lawnmower's has been cited as best practice representative in the care sector. You can view the
Parliamentary Review article by c1lcking the link.
2. IbaAannm~APcod GJmdj. ~if

' QQ miasJ.
hitps:/iyouiu. be/gpUwT ikMX5c - A film on healthy ageing for people with learning difficulties which launched in January 2020.3. h r — uropean~ligDc~~f
htrps:/ffb. via:ch/2m~gvPJLJZO/ - UK Exchange Mar 2020, European Students and Lawnmowers: Street Dance

https://m. youtube. comiwatch'v-qswMYBD!isbkBBEDc - what is BBEDc About' ?
5.
https:/im. yaututat. .COrn/watch Gv=OcgplVVCh o - Dance and Camaraderie

Preparation —The Beginning
In March 2020 we adapted the orgamsation to become a reinote training facility and crisis function support. We built
the digital platforms for our work to be delivered, worked on a one-to-one basis with every member witn learning
difficulties to assess digital accessibility, capabikty and to supply necessary equipment and training to those that
needed it and then to bring every member and staff member live. We then implemented a commitment and
engagement policy. Commitment was expected in much the same way it is was at our beloved centre. We took
registers, supported our staff with regular one-to-ones, worked with our carers to ensure participation. We mnigated
risk with our home working risk assessments and monitored all attendance isolation and safeguarding risks and
achievements. We have 98 members from across the region taking part in their regular weekly sessions in private
digital groups and maintained our popular social media pages for a community of 1927 members

5
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people with Learning Disabilities Coping During the Pandemic
Dunng 2020/21 the U.K, suffered a catastrophic impact from the Covid-19 and Coronavirus (CV) global pandemic:. Thepandemic is a continuing public health emergency and has tragically claimed many victims nationwide but dunng thisparticular year of initial crisis, People with a Learning Disability (PWLD) were not treated the same way as the generalpopulation. Studies indicated that PWLD were not proportionately affected by the virus, resulting in co-morbidity anddeath (Armitage and Nellums 2020). Unfortunately, this means that the Covid pu'v: a further risk to the learningdisabled (LD) population and therefore there is a greater need for awareness, u irj.-rs'. nding and action to support thismarginalised group. The voice of those with a LD was distinctly non-existent from the rhetoric of politicians orepidemioiogists. tVhile the general population grappled with a new normal in a global pandemic, we must ensure thereis consideration for PWLD who face the same challenges as do the general population whilst living in and beyond aglobal pandemic. A red flag was raised in the UK to warn that PWLD have difficulties understanding andcommunicating in everyday life, let alone in a pandemic (Courtenay and Perara, 2020).

Unlawful do not resuscitate orders were placed on PWLD. Some struggled to have their Clinically Extremely Vulnerablestatus recognised by their GP practices so they could ensure they were in the priority vaccination groups. The impactmeant that some people with a LD 'were unlikely candidates for ventilator support' (Bagentos, 2020), and would beautomatically barred from lifesaving treatment. People with Down's Syndrome are at particular risk From CV but havenevertheless had to campaign and lobby government to challenge unconscious blas, to ensure healthcare practitionersgive the same treatinent to PWLD as they do to the general population.

Some of our members have reported feeling undervalued in society during the crisis and families and carers haveexperienced feelings of terror should the people they care for contract the virus, because they feel their lives will notbe fought for in the same way as other people.

There is dearly still a long way to go to inspire confidence in healthcare in PWLD and their families. Resources such asthe Lawnmowers online learning resource which considers the real-hfe experiences of PWLD during their navigation ofthe healthrare system are helping to make cnange. Movino from appointment to treatment, we work together withqualified and emergmg healthcare practitioners to consider how small adaptations in thought and practice can help tomake a vulnerable person feel valued and safe.

it is widely known that oeople with LD are more kkely to die younger than tne general population (O' Leary et al. ,2018), and we must learn lessons and not overlook this vulnerable group, nor cause any more unnecessary deaths.The problem remains that PWLD are four/tive times more likely to die in a pandemic (TufFrey-Wijne, 2020), arerepeatedly devalued and are treated with indifFerence (Gates, 2019). Moreover, int'oducing social distance measuresto restrict the spread of the virus may have a further impact on pwLD, which undoubtedly will manifest in treatmentinterventions or even increased admissions. it is our experience that, as a group, PWLD have experienced socialdistance as a concept for a long time. Dawn Redhead CEO The Lawnmowers Theatre Company, Angela Ridley,University of Noithumbna, Deceinber 2021.

Our Groups and Workshops
Our groups accessed their workshops through private members platforms for Daytime Members, Evening flembers andYouth Members.

Since the initial lockdown in March 2020 and until our return to the Arts Centre in May 2021, the organisation continuedto remote deliver training workshops and clubs for members and youth members. We delivered weekly workshops 6days and l evenings each week. In total we delivered 322 digital core memoer workshops in singing, krew technologytraining, round table, theatre outreach, theatre ensemble and day time dance. We delivered 92 further digital youthworkshops in dance and theatre and 138 evening workshops and sessions in dance, drama and quiz nights. Inaddition, the organisation held sessions in members gardens where permissible, undertook home visits and drop-off's,delivered fresh produce to members' homes, helped members to access support, dropped bedding off to them, postedtasks and gifts through the post, delivered 10 digital zoom nightclubs, were guest D3's at Down's Syndrome North EastZoom Disco, created and delivered an online festival with participation corning from Carousel, Liberdade, TwistingDucks, independent west end actor Ian Mackintosh, Hubub Theatre, Lawnmowers Groundbreakers youth dance cru,Lawnmowers Theatre Ensemble, DIY Theatre, Headway, Mind the Gap, Beetroot 3am, Facefront Inclusive Theatre andthe 3ack and josephine Project.

Theatre Outreach
The group continued to train each week since the beginning of lockdown. They had a very successful yearrehearsing, working with other organisations to design accessible information and train external participants andworked with Public Health England to create online film. The group developed a i ew online learning resource inpartnership with the University of Northumbrla. They won funding from the No. t u i "na Police Crime Commissionerto develop a film and training package in 21/22 to target extremism and have even been able to earn some lock downincome through the provision of training to networks. We expand on some of this work below.
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Theatre Outreach -Online Training Resource
The Lawnmowers members worked with staff and senior lecturers from the University of Northumbria during thispandemic year to create a fantastic online learning resource for our Creative Health Awareness Traininq packages. Theresource is accessed online by students with kve sessions and simulations from Lawnmowers actors in supervisedbreakout Zoom Rooms. In partnership with Northumbria University we ran a pilot of the online resource package using acohort of students who had previously been trained through the pre-Covid live sessions model. Their data andevaluations helped us to work with the university to practice-run and critique the online model. We completed anadditional 2 practice runs with the university (apprentice students and external students) and then we rolled out theformal training to 600 undergrad students during March 2021. The online resource will be launched formally by theuniversity in 21/22 and Lawnmowcrs during National Nurses Day and/oi Florence Nightingale's birthday. Lawnmowerswill inform the marketing schedule for the launch. We have plans with the university, to launch our theatre for changeonline model for students who are studying from home due io Covid-19, The online model will also be used to trainapprentice practitioners in essential modules who are working on the front line in hospitals in both our region and regionsfurther afield.

1. Student University Online Training Resource —Lawnmowers CHAT http~:, /vxnvv. . . .
, .:i220730/34L738b7cv (21mlns, 39secs)

Theatre Outreach —Friday Friends - Mate Crime Online Training - Hate and Mate Crime Awareness WeekAs part of Hate and Mate Crime Awareness Week 2020 we adapted our most recently devised theatre training piece fora digital audience. Working with the Community Engagement Team at Gateshead Council and the Engagement Officer atNorthumbria police we thought about what ivas possible digitally as opposed to face to face and devised the online piecetogether. We delivered the training to iNCFE and it was very well received. As a result of the training day, we were putforward for a small grant of ESOO to help towards Covid digital adaption costs so we could fine tune the piece. We willcontinue to develop this work during 21/22.

Theatre Outreach - Teesside University —Friday Friends on ZoomWe delivered the Friday Friends Mate Crime training to students at Teesside University during 2020. We also created a"What to expect video" for students who were nervous about an interactive zoom training with PWLD.

1. Students and Medical Trainees: Vyhat to expect from online training vnnen. rom/ i87"3i3057 (5 mins, 48 secs)
Theatre Outreach - Tackling Extremism —Police Film and Training packageAs part oF our intervention training model, we developed our plans so that our Theatre Outreach team could create apackage to highlight issues explonng extremism and how PWLD are drawn into extremist activity. We had to delay ourplans during the first half of 2020/21 to seek funding to create the package however; we put in a funding bid in January2021 to the Northumbria Police Operation Payback Fund to seek funding to make the package. At the time of wnting, weare delighted to announce that we have been awarded E 10k to make the film element of the package. We wdl beginfilming at the centre in summer 202I.. We will work with the Northumbria Police Preve ition team and the CommunityEngagement team at Gateshead Council to co-create and launch the project to address:he issue of Extremism and theexploitation of PWLD.

The project will involve creating:
1. Innovative training and workshop package;2. A digital training and learning package and;3. A set of accessible materials.

The aim of the training package is to work directly with partners and agencies, PWLD and their families to use theatreand training simulations to highlight the issues around extremism, the people affected and to inform the professionalswho may come into contact with them so that we can work together to reduce exploitation and inform practice.

Our Co-Artistic Director and Theatre Outreach Manager Claire took part in the international exploration in 2020 lookingat how the participatory theatre sector is responding to COVID-19 and the effect lockdown and social distancing ishaving on participants, participatory theatre makers and their practice. Collective Encounters has been collaboratingwith the sector on a shared Games n Exeriusvs Resource, and a library of useful documents for participatory theatremakers looking to develop their socially distanced practice.

Theatre Outreach - Room to Zoom Experiment
Lawnmowers were given a platform by Cardboard Citizens as part of their Cardboard Camps project to experiment withhow Forum Theatre can work online. Jokers, facilitators, directors and the general arts community came to support thisexperiment durmg a sub group Zoom meeting to give feedback on our current polished forum theatre piece developedpreviously for our Creative Health Awareness Training programine. The platform gave Lawnmowers actors and ArtisticDirector the opportunity to joker the piece and exainined whether an authentic exchange in which people still Felt engagedand active, was possible.
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Theatre Ensemble
During 19/20, the Ensemble benefitted from a wonderful new Artistic Director. )an-Wlllem van den Bosch is an
acdaimed national and international theatre director, writer and faolitator. He is a long-time collaborator of Dickie
Beau, with whom he creates award-winning lip-synched theatre shows, which hzi e be=. n performed in the UK, Amenca
and Australia.

The Ensemble were energised and excited to work with )an and were nearly finished dewsing and rehearsing their new
Retake, Remake show when lockdown struck in March 2020. The show loudly L powerfully, advocates for true
representation of people with learning difgculties in cinema.

We intended to fundraise for the show to tour at the end of 2020 and into 2021 but unfortunately those plans had to be
cancelled due to the pandemic. part of the performance would have been launched at a joint Awareness Festival that
we were creating with Alphabetti Theatre in May 2020.

Instead, the Ensemble continued to rehearse the show online (a particular but rewarding challenge) during 2020 with
directing and rehearsing taking place online. The online theatre directing was a big success. It attracted a lot of
interest from other theatre professionals who dropped in to the sessions to view the techniques.

A scratch of the piece was shown at the Queer and Now festival in February 2020 to great exdtement. )an was also
receiving a lot of interest from national theatre producers. The momentum was just starting to build when lockdown
occurred. The group was devastated when they were not able to tour the piece.

Filming Retake Remake
We decided to begin negotiations with a film maker during the Covid lockdown year about how we could adapt the piecefor film. We created a film pro)ect proposal with story board and costume design, stage management and technical
requirements. We worked with a producer during lockdown and fundraised to create a film and then turn it into an
episodic set of filin shorts for audiences to view digitally.

The film will be a fun, conceptual 60 minute performance-film explo-ing scenes from mainstream films in which actorswithout learning difficulties portray people with them. Lip-sync performance and green screen technology will be usedto recreate scenes from popular cinema (an aesthetic that allows us to film socially distanced). The subject of the film- the exclusion of people with learning difficulties from the arts, while their stories are co-opted for commercial gain - isan issue of urgent, international importance. We will share the film online to reconnect with PWLD and the disabilitycommunity and develop audiences from the international disability arts community, arts programmers, LGBTQ+community 5 socially excluded groups.

At the time of wnting, we have just won Arts Council England funding help create some of the technically challengingeleinents of the film and funding from the Community Foundation Tyne and Wear to work with the group to create theepisodic elements ancf deliver workshops/launch the pieces. The joint Awareness Festival with Alphabetti that wementioned above and which had to be cancelled due to the pandemic was rescheduled for May 2021 and we lookforward to reporting on the development of this work in our next report,

Getting Down to Business —Vyeekly Round Table
Members worked very hard in the Round Table during lockdown. They undertook d6 weekly round table meetingsduring the year to look at and receive important information about the company and Covid. The members worked withresearchers to help create and set up the LDSRG (see below —National Research), created accessible documents tohelp other individuals and groups working with people with learning difficulties to operate zoom meetings moreefficiently (seo below Communi Cards), and undertook a lot of work with Public Health England to become CovidChampions and provide insight and information about some of the hurdles PWLD faced or are facing, during thepandemic.

Round Table —National Research
The organisation core members worked during their Round Table meetings to help the NIHR to create and develop alearning disability research support group. The LDRsG is a Public and Patient Involvement and Engagement (PPIE)group, based m the North East, which gives an opportunity for researchers across the UK to discuss their research ideasand plans with a group of people with learning difficulties. So far the group has held zoom meetings with )ane Bournefrom NIHR to inform the research documents and questions ahead of ethics approval. They worked together with NIHRto create a set of Communi Cards to aid accessibility during online sessions and piloted the research format duringforrnal sessions with Susen Bisset from the School of Dental Sciences at Newcasd~ University.
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Round Table - Covid Champion Training - public Health England
The organisation has developed very strong links with Public Health England during the pandemic. We worked with PIIEto create an accessible film called Hands, Face, and Space which was shown nationally and Lawnmowers have beennained by PHE as Covid Champions.

1. public Health England —Hands, Face, space hups:!/vimeaicam/asa990302 (5 mins, 44secs)

Our Co-Artistic Director Claire and three of the group members undertook a 5-module training course with PHE to becomeCompany Covid Champions, They nominated ane of our meinbers to attend weekly meetings with PHE and to feed theinformation back to our Round Table meetings. The other 2 members then feed the information back to the other projectgroups. As part of this role the group has also been commiss oned by PHE to carry out "Covid Creative Tasks" whichinvolves responding to complex guidance,

1. The Hands, Face, Space film came from the commission.
2. We are curremly working on a social distance "2mtr" rap with guidance and visuals.3. The next commission will look at how PWLD can track their movements ance out of lockdown.

Youth Projects
During the pandemic the youth part:cipants worked remotely over 92 workshops. They played drama games, setcreative tasks, edited their script, created story boards, drew designs For village posters and animated them using Piskeland HitFiim Pro digital software. They edited work and made editorial decisions together. They completed line runs,thought about characters props and costumes and future film locations. Dance participants created workshops forsubmission in online festivals, created film shorts x 2, worked on dance moves, styles, hip hop education and wellbeing,Leaders worked with the families, undertook home garden dance visits (where permitted) and continued to monitor ouryoung people's welfare. They are, of course, very excited to get back into the dance studio and arama theatre however,they handled the pandemic with grace and integnty.

Our dance piagramme managers have been encouraged to apply to a fund in 21/22 that operates Satellite Clubs foryoung people. Satellite Clubs are local sport and physical activity dubs that are designed around the needs of youngpeople and provide them with positive, enjoyable expenences that make it easier for them to become active or to developmore regular activity habits.

The focus of Satellite Clubs is an the 14-19 year aqe qroup, a critical time when many young people stoa playinq sport.Satellite Clubs will be designed to respond to the specific demands for sport from young people and position to supportthem at points of disruption in their lives. They wdl be tailored to meet the different motivations and needs of youngpeople particularly those wha are less active or at risk aF l'ailing out of sport. This will allow us to recruit for Thursdays andincrease our numbers.

Youth Theatre
Much like their mentors from the Theatre Ensemble, the youth theatre members were creating a show far a small regionaltour at the time af the first lockdown. The group continued ta work on the piece remotely Mar-Dec, completing the scripttogether and continuing to rehearse online. Once they completed the script, they took a dramaturgical approach andlooked at strengthening the story arch. They deepened the characters' motivations and common themes throughout thestory. They made the decision Lo turn their show into a film short in December 2020 due to the continuing lockdownsituation. They started to research how they could do this and what adaptions would have to be made to make itpossible.

Our dance and theatre youth programines have been very successful during lackdown. We had very developed plans tospend 20/21 working closely with regional SEN schools to offer workshops in dance and drama, facilitated by our moreestablished youth members. We had also worked very hard to win a European Social Fund bid to begin to collaboratewith local colleges, cultural organisations, job centres and at our premises to begin to develop an academy in drama anddance. The plans suffered a cruel blow because of the pandemic when the ESF leaders in Europe would not offer anextended completion date. The project was a 22 month piece of work and with a prajected 14 months knocked off thedelivery Ume, it was impossible to achieve the outcomes. Unfortunately most of the projects that had won the f'undinghad to pull out because of the unachievable deadlines. The regional ESF lead was pushing for an extension and areallocation of the fund and will contact us ta resubmit a bid if they are successful.

The pandemic iias not stopped aur desire to offer this project and we will seek funding (probably at the and of 21/22) toresume this work and once things have settled down so that we can be confident we can go into schools and colleges tocollaborate with other students and their educational establishments.
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Connect LD+ 2020
The Lawnmowers artists, like other artists with learning difficulties during the crisis, continued to create great online work
in Music, Dance, Theatre and Film during lockdown. '

We wanted to share our work and support the year's Learning
Disability Week so created our Connect LD+ 2020 digital festival. We put out an open call in August 2020 and held our
festival in September 2020. The festival was attended by a number of people. We coliaborateo with many organisations
and artists to produce the online event.

The one-day online event was held 7 September 2020 and included lots of exciting material including workshops and
performances. We ended the event with a live television broadcast to show audiences some of the works mixed together
with specially created pre-recorded material, lockdown material and proud past achievements.

The Lawnmowers Connect LD-. 2020 digital festival celebrated and showcased CANNY CLASSICS, MOUTHY MOMENTS,
FRESH STUFF, LOCKDOWN MATERIAL, and LIVE PERFORMANCES and WORKSHOPS.

The festival was picked up by NARC magazme wno ran a feature on the work.

We are currently collaborating with Mind the Gap to develop the festival as a joint event in 2022.

Gardening, Perma Culture, Food Parcels and Home Deliveries
We won a small amount of funding from the Postcode Lottery Fund in the last quarter of 2019/20 to develop the outsidespace at our new arts centre into a community garden. We had undertaken quite a bit of the preparation work )an-Mar2020 just before the pandemic hit. We were unable to continue the project plan of having a dedicated team of LDgardeners work the space during the pandemic year but, the gardener continued iu ieiiu the garden during lockdown andcontinued with the growing plans, induding all the projected fruit and vegetables. When they were grown he deliveredfood parcels of fresh fruit and veg to our members throughout lockdown. The team will reconvene at the centre as saonas it is permissible.

Other

Leaders Council of Great Britain
Our CEO, Dawn Redhead, was interviewed for a podcast by the Leaders Council of Great Britain in )uly 2020 alongsideDavid Blunkett on the impact oi Covid-lg on the organisation. The link for the 48 minule podcast is:
bjtps://Youtu, bi."p~v~ „"bFa

House of Lords
Our CEO was approached to submit evidence to the House of Lords Select Committee looking at the impact of thepandemic on the sector just before the E1.5 billion recovery package was announced. We like to think it was ourevidence which swung it (and not Andrew Lloyd Webbers!) but we were very pleased that the recovery package wasannounced shortly thereafter.

Carer Assistance and CEV status
We worked with carers during the lockdown. Some had terrible anxiety because of the unlawful 'Do Not Resuscitate'orders that were placed on PWLD during the first half of the pandemic. Our CEO assisted some to write to the )CVI tolobby for PWLD to be given priority status for the vaccination programme. We joined the campaign by the Down' sSyndrome Association to have PWLD prioritised as climcally extremely vulnerable (CEV). Our CEO assisted one carer tolobby her GP to have her son recognised as CEV and to write to her local MP and others to lobby for change.

Bringing change to the board - Training by Inclusion North
The organisation worked with Inclusion North to receive training on how to make our Board even more accessible. Theaim is to increase the number of people with a learning disability or autism who are company directors or cnarity trustees,So far our Shadow Board and Trustees have trained with Inclusion North on various subject matters over a number ofsessions and the organisation will attend one of our Board meetings in 21/22.

Cultural Education Partnerships
Our Participation Manager attended the national Arts Coundl England Cultural Education Programme (CEP) throughoutlockdown. The meetings of between 50-70 people were are attended by people from CEP's across the country. Therewere compulsory core sessions and optional action groups created. Our Participation Manager currently represents theorganisation ln the national action group 'Advocating for Cultural Education to Policy Makers' which will lobby to have theimportance and value of soft outcomes that flow from activities in the arts recognised in the school curriculum. Themeetings will continue into 21/22.
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Challenges and Losses
This has obviously been a year like no other. we are particularly proud of aur arhiavr. ments but it has been hard and attimes, uncertain. The determination and fortitude of all involved has been humbling. Digital technology has made thisdire situation better for millions and that includes our members and staff. We have learned same amazing skills alongthe way and will continue to develop them in our transition year and beyond.

Although there has been some issues around the personal budget Income stream (see below —across all regional local
authoribes), our local authority and its officers have been an amazing source of support during the pandemic. We have
undertaken some outstanding wark with networks and agencies across the region, th Uit and at times, across the world.The sense of community has been palpable during the crisis. Unfortunately there have been some business losses to the
organisation. We understand only too well however, we are in a very privileged position in that we have the opportunityto recover and grow. We are desperately sad for the organisatians that did not make it through.

European Social Fund - Youth Academy
As reported in summary above, last February we won E92k from the European Social Fund to deliver a fantastic
programme of opportunity and training to young PyfLD. The programme included an academy of dance and drama,collaborations with local educations providers Induding Gateshead College and working with job centres and the culturalsector to develop work placements and begin the negotiatlans vzith Dance City around a dance qualification For youngPWLD. Unfortunately we had to agree with the fund managers (who were very keen for the project to go ahead) that itwas undeliverable due to the pandemic, The ESF team could not get an extension for the programme from Europe evendespite the pandemic and it had a stnct deadline for finishing at the end of 2021. As you can imagine, it was impossiblefor us to audition new vulnerable members and go into colleges as well as deliver such a complex project in such a shortspace of time. It was the same for most of the newly appomted ESF projects, nat just us. The ESF team has confirmedthat they are now seeking a redirection ol' funds and an extension on spend due ta such a high volume of projects whaare unable to provide. We may be able to reapply if the extensions are granted.

Erasmus
Our European Erasmus project for young people from 5 countries to create a dance show together and perform it had tabe cancelled. The last youth exchange was due to take place in june 2020. Unfortunately that exchange to Polandwould have been the final performance For the students from Lawnmowers, Spam, Poland, France and Holland that theyhad all worked so hard Io create. It was very disappointing for the young people ar. d in particular because the Erasmusprogramme is being cancelled for young people from GS after Brexlt so there ar nn current opportunities for the projectto reconvene in a similar format after the pandemic. The organisation also lost the final E6,500 in revenue from theproject as a result of the exchange nat going ahead.

Personal Budget Challenges
We have suffered some losses from our personal budget income stream this financial year. Some local authorities havebeen difficult to deal with for families because they have not been able to reach important people as readily. Somefamilies have had their budgets reassessed without notice during the pandemic and received letters to tell them theiralloratlans are changing out af the blue. Some have been told they have to pay considerable contributions to theirbudgets after having been reassessed without notice during lockdown. From a financial perspective, the no-noticechanges to some of the personal budget Income streams have left some of the income stream vulnerable. We are stillcalculating the losses but they could equate to EI5,000. This income stream was very frustrating at times and especiallywhen times were already very uncertain for our members. We were very lucky to have very good relationships with anumber of our local authorities and were able to support some of our families through the stress and bureaucracy withinformation and practical advice.

Persanal Budgets —Alerting the Local Authorities to Impact
Our CEO was asked by the regional lead far personal budgets to produce a document for counal members highlightingpeople's issues over lockdown and providing case studies. The document was passed between local authorities, leadersand councillors and received commendations.

Staf Losses, Career Breaks 5, Deferred Return
We had one member of staff take a career break and one change jobs in December; one being our administrator andthe other was our monitoring coordinator. Losing them at Christmas was taugh, mainly because of the additional riskassessment procedures we had to undertake to plan for a return to the centre. Alf the work was completed In anyevent and a 3-4 week circuit breaker was modelled in to account for the Christmas penod and the potential rise inrnfactians however, we, like many organisations, were taken by surprise by the january announcement to lock down fora 3-4 month period and had ta defer our return ta the April and May period.
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Earned Income
We had to adapt our financial projections at the beginning of the pandemic year to account for a nil earned incomehowever; we are very pleased to say that we have been able to charge for our training work with the university and asmall fee to PHE for our contribution to their accessible information drive. We are very pleased to report that we haveactually made a little bit of earned income during the pandemic year. Far less than projected but it was a testament tothe project members in any event that we were able to earn a small amount of income during the period,

Other

Mems and Arts Review
We began the process of reviewing and updating our Mems and Arts in 2020. This work had to be postponed and will bepicked up in the new finanaal year.

Centre Asset Transfer
We were unable to move forvrard with the asset transfer of the centre due to the pandemic. We will continue with thework In the new financial year.

Funding
We have no shortfalls going into 2021/22 but threats to our personal budget allocauon have had to be covered throughour reserves fund.

We will spend much of the 21/22 year fundraising for the next 3 years.

Arts Council England told us early in the pandemic that they were extending the funding period by one year for all currentNPO's as most would not have the capacity to apply for the new 4 year round during the pandemic. They have sincechanged the language slightly to confirm it is an application process. We have to provide a one year extension yearbusiness plan by September 2021 and will be busy writing this with our members, staff and board during 21/22. we willalso be busy planning the next round of NPO funding plans to lake us to 2026. We have enlisted the serwces of theinstitute of Cultural Affairs to work with our board and groups to independently facilitate the sessions and are very muchlooking forward to it. At the time of writing, we are booking meetings and away days with board, members and staff.
Articles

Nursing times article
The Lawnmowers was featured in the November 2020 edition of the Nursing Times where the benefits of our co-producedinteractive training using theatre to create a training expenence for emerging practitioners were discussed.(Nursing Times [onllnej November 2020 / Vol 116 Issue I 1).

TI~EILggintS c v r the au h in th riic a~r1. The complex physical and mental health needs of people with learning dNiculties are often Inadequately met2. Working in partnership with 'experts by experience' is highly beneficial for hinhr. ~ --.ducauon institutions3. A uniVerSity and theatre COmpany haVe CO-deVelaped a prOieCI Wiiero aCtsry;i i Irarning diffiCultieS run a WarkShOpfor student nurses
4. Actors portray people with varying needs and students interact with thein to elicit information5. Students describe the involvement of 'experts by experience' as being highly beneficial to their learning and dinicalpractice

Improving Critical Engagement with Theatre Made by Artists with Learning DisabilitiesOur CEO Dawn Redhead, Artistic Director Jan Willem Van-den-Bosch and three of;i. r -s:.bllshed actors contributed to therepOrt COrnmiSSiOned by ArtS CO~nCil England and Spertra. The repnrt aS rates.'e". ir February 2020 juSt befOrelockdown and is a very interesting read, looking at the value oF review in theatre produced by PWLD. The report isavailable online.



The Lawnmowers Independent Theatre
Company

Report of the Trustees
for the Year Ended 31 March 2021

Creative Diversity - Baring Foundation
Our project looking at creative ageing for pWLD was featured in the recent Baring Foundation Diversity and CreatweAgeing publication just before lockdown which is available online.

Plans going forward —21/22

We have lots to do!

We will be continuing to make our transition back to the centre and settling as well as observing all the latest guidance.The sheer breadth of lhe activities we offer mean we are governed under 5 sets of Covid guidance. We have
completed our Risk Assessment and it is large!

We have adapted our arts centre to accommodate Covid and social distancing and risk registered the programmes. Awebinar of the new centre layout can be found below.

1. Centre - Covid Webinar littp~:/. 'vxr uu. corn, ,'464236595 (1 min, 45)

Groups
1. Our Theatre Ensemble will complete the Retake, Remake film and be very busy showcasing it to festivals and

invited audiences. They will begin thinking of a new show nearer the latter part of the year.2. Theatre Outreach will adapt and continue developing their training prograrnmes for national uptake, Members willwork with Northumbria Police and the Community Engagement Team from Gateshead Council to create a fil andpackage looking at extremism.
3. Youth projects will continue to adapt. They will seek funding to work with schools and continue their plans tocollaborate with agencies to devise and deliver a training academy for young PWLD. We will also fundraise for thesatellite clubs through Sport England.
4. We will continue to collaborate with Mind the Gap to develop and deliver a national LD online festival,S. Beat This! will create a new music set and resume rehearsals. They will be governed by guidance regardingfestival participation and will work with producers qoing forward.6. The Krocodile Krew will continue their training and offer zoom clubs in the first pai t of the year. Their longer termplans are to resume the physical dubs and they will work with venues in the region to provide for this when it issafe.
2. Dance will have a continued focus on health and wellbeing and will also focus on mental health and emotionalrecovery from the pandemic.
8. The garden and growing project will continue.

Business Planning and Resilience
1. We wdl continue with our plans to develop the arts centre and seek funding to provide a fully accessible and equippedcommunity theatre space.
2. Funding and business planning will thread through all of our activities this year and we will work with the Institute ofCultural Affairs to plan the next 4 years.3. We will continue to work with networks and agencies, organisations ano leaders throughout the north east, to deliverour work and build relationships.
4. We will continue to work with the CEP's to iinprove arts education in schools and collaboratfons between schools andthe sector.
S. Digital technology training will continue to have a main theme within our plans and we intend to develop someinternational relationships using screen.

21/22 - Returning to Our Arts Centre —Watch This Space!
After many very long and laborious months, risk assessments coming out oi our ears during the year (!)and a couple ofcancelled attempts following lockdown announcements, we spent April 2021 making the transition back to physicalactivity at the centre with a view to services being fully restored, albeit in a new Covid-secure environment, by 17 May2021. Returning will come with caveats to ensure everyone is safe. We wiii be bio, i or iieturning to communityperformance. In the first instance we will concentrate on bring:ng our menisci= .-" ' Ii 'he centre. It's quiteemotional to write this! We can't wait.

Structure, Governance and Management

in n
The Lawnmowers Independent Theatre Co. !sa charitable company, limited by guarantee and incorporated on 17 May2000. The company was established under a Memorandum of Association wi i. i: . :;:„.::Ihe objects and powers of thecharitable company and is governed under its Articles of Association. Iii Pie ~' . ,;. .. . company being wound up,members are required to contribute an amount not exceeding El. The charity does not operate any trading subsidiaries.
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The founding trustees of the charity were appointed by election by the Lawnmowers according to experience, The othertrustees were appointed by a majority vote of the trustees present at a normal trustees meeting. At each Annual GeneralMeeting, one third of the members of the Board of Directors for the time being, or if their number is not multiple of threethen the number nearest to one third, shall retire from office. The members of the Board of Directors to retire shall bethose who have been longest in office since their last election or appointment. A retiring member of the Board ofDirectors shall be eligible 'or re-election at the Annual General Meeting unless a resoluuon for the re-election of such aDirector shall have been put to the ineeting and lost.

r i i n r r
The Lawnmowers has a Board of up to 10 members which is responsible for the longer-term planning and direction of thecompany. The Board, which was made up of 8 members during the 20/21 accounting year, meets between four and sixtimes each year with the volunteer members and staff and holds separate sub-group meetings as required. The Boardmembers, who have a variety of professional backgrounds relevant to the work of the charity, are trustees for thepurposes of charity law and are directors for the purposes of company laiv, A .. ;I .- . ;: delegation for the 19/20 periodis in place and day to day responsibility for the provision of services rested i...;,:,. :- ' . Thv CEO was responsible forensuring that the charity delivered the services specified and that key performance indicators were met for the year aswell as supervision and development of the staff team.

The Trustees are satisfied that the charity's risk management and policies and procedures adequately address risks to thecharity arising from its actiwties and/or where it operates.

T ti n an Tr~ainin
Most trustees are already familiar with the practical work of the charity having been encouraged to visit the premises andview work and activities that the projects deliver prior to lodging an expression of inte. est in available posts.
New trustees are invited to attend Board meetings in advance of appointment to find out about the role of a Trustee.
Following recruitment, new trustees receive:
~ Company Memorandum and Articles of Association;
~ Policies and Procedures Documents;
~ Latest Accounts;
~ Current and future financial position;
~ Company Business Plan;
~ Trustee Code of Conduct
~ Trustee role, duties and powers.

T eof n
The purpose of the Code of Conduct is to set out the relevant standards expected of Trustees ol' the LawnmowersIndependent Theatre Company in order to maintain the highest standards of integrity and stewardship; to ensure thatthe Lawnmowers Company is effective, open and accountable and to ensure good working relationships. The Code ofConduct is not a list of Trustee's legal duties, although many of the elements of the Code are based on legal principles.The conduct and practices recommended in this Code go beyond what the law requires in some respects, but areconsistent with the law.

EgttalQggartuItihes
Trustees, staff and volunteers, must affirm their commitment to The Lawnmower's Equal Opportunities Policy when joiningthe coinpany.

Trrlgggj0ILucLion
The officers and members of the Trustees Board receive written information about roles, powers and responsibilities uponrecruitment and sit through a company induction. Inductior, is the responsibility of the existing Board Members and isthe process the company has for mtroducing a new employee, board member or volunteer member lo the work andenvironment. Ongoing trustee training is also the responsibility of the existing board.
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The Board of Trustees presents its report and financial statements for the year ended 31 March 2021.

Reference and Administrative Information
Charity Naine:
Alternative Names:
Charity registration number:
Company registration number:
Registered office:

The Lawnmowers 1ndependent Theatre Company
The Lawnmowers
1084229
Registered in England and Wales, No. 3995521
Lawnmowers Arts Centre
Formerly Pelaw Youth Centre
Pelaw
Gateshead, NE10 OQD

Bga&~Sru5tggE
Katherine Zeserson, appt 16 January 2002;
Dr Tina Cook, appt 5 February 2009;
Steve Gilroy. appt 10 December 2012;
Dr Charlotte Thomas, appt 30 September 2016;
Geraldine Ling MBE, appt 25 July 2017;
Vicky Sturrs, appt 11 April 2018;
Samantha Forster, appt 11 April 2018;
Hilary Florek, appt 10 April 2019.

(Resigned 6 May 2021)

(APPOinted as Chair 10 April 20tg)

(Resigned 19 November 2020)

Mn m n ini r 'n 21
During the 20/21 year there were six members of staff who were responsible for the day-to-day management andadministration of the company and who helped with creative development:
1. Dawn Redhead —Chiei Executive Officer;
2, lan Mackintosh —Finance and Development Officer,
3. Wendy Patterson —Participation and Logistics Coordinator;

Claire Hills-Wilson —Artistic Director (job share);
5. )an Willem Van Den Bosch —Artistic Director (job share);6. Sally Keys - Company Assistant.

Qtbet.eaM01(m
1. Beverly Gray —Programme Operations Officer;
2. Josh Green —Support and Round Tabie Coordinator;
3. Eroy Chan —Communications Officer;
4. Robin Dunn —Personal Assistant to one of our Core Members;
5. Laura Patterson - General Support;
6. Connor Gribbins —Emerging Artist (support)
7. Sophie Atkinson - Emerging Drama Facilitator;
8. Liam Srarth - Emerging Drama Facilitator.

As well as our dedicated team of staff and core members, we also benefit from the skills of some of the North East'sfinest sessional and support workers, specialising in fields such as dance, music, costume creation, diet and Rtness,voice coaching, film work, set and costume design, DJ training and technical training. Nationally, we have benefitedfrom the skills of some of the finest theatre directors.

1.
2.
3.
4.

Brendan Murphy —(Percussion and Glass Orchestra), Rhumba Palace;
Mariam Rezaei —MRM (composer), Krocodile Klub Coord/DJ;
Conor O'Kane —(Bad Taste Cru), Hip Hop;
Paul Allen - (Bad Taste Cru), Dance, Hip Hop si percussion.

n
During year 2020/21, we were able to offer a number of volunteer placements to people keen to learn about ourprogramme delivery methods. Tney were:
1. A Hams —Community Volunteer, Singing;

The company co-operates with a wide variety of networks and organisations working within the arts and charitablesectors.
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Staff and sessional artists work directly with young people and adults at risk with enhanced DBS checks carried out on all the
individuals who are eligible to have them,

The chari 's bankers are:
Lloyds TSB
Grey Street
Newcastle upon Tyne
NE99 ISL

Th h ri
' i' re'

Hadaway & Hadaway
58 Howard Street
North Shields
Tyne and Wear
NE30 1AL

Th n n n Exminr r
Haines Watts
17 Queens Lane
Newcastle upon Tyne
NE1 1RN

g~tio~nnd~iS~lo re
None of our trustees receive remuneration or other benerqt from their work with the charity and none have been paid for
any services relating to the charity. Any connections that are identified as or that could be, a conflict of the charity's
interest, must be disclosed to the full board of trustees in the same way as any other contractual relationship with a
related party. In the current year no such related party transactions were reported.

During the financial period for this annual return, none of the charity's trustees resigned from the Board to take up
employment with the organisation.

During the financial period for this annual return, none of the charity's staff received benefits of E60,000 or more.

There are no staff members paid in the following salary bands:
1. E60,000- E150,000;
2. E150,001-E550,000l
3. Over ESSO,OOO.

N/A
eII~LI3IIIers

Financial
~Fndrai i Pri i F n i Sour n v In me nd Ex ndi ur
Aside from the relatively small amount of income generated from some of the company's cultural performances and DUD
sales, the pnncipal funding sources for the charity are by way of grant income from private charitable trusts and personal
budget service users. The company is looking at generating income from the acquisition of contracts for the provision ofservices, but this research is ongoing and progress has been hindered by the pandemic and lockdown. We will be picking
up this work following the settled return of our services to our arts centre. In the meantime, the company will continue
to source funding from charitable trusts and personal budgets.

The charity does not raise funds from the public.

for the period of this return, there were no serious incidents in the charity.

The chanty received no income from the local authority but did receive a Covid grant and Covid rate relief grant.

The charity received no income from outside the U, K. during 20/21.

The charity undertook no work outside the U. K. during 20/21.

The charity regulates the expenditure using strict budget/allocation controls that are agreed under our financial controls
policy



The Lawnmowers Independent Theatre
Company

Report of the Trustees
for the Year Ended 31 March 2021

Investment. LeJn
Aside from retaining a prudent amount of earned income in reserves each year, the charity's funds are to be spent in
the short term so there are no funds available for long term investment. The charity usually earns a reasonable
amount of annual interest, generated from its short-term funds but this has not been the case this year because of the
current financial climate. The company has a small amount of unrestricted reserves invested in a high interest savings
account.

IIeseofe~ijeV
it is the policy of the Lawnmowers to maintain unrestricted funds, which are the free reserves of the company and we
aim to maintain a level that equates to approximately 3-6 months' running costs. We are currently growing this fund so
that it will provide sufficient funds to cover management, administration and support costs. The company's unrestricted
liabilities and reserve fund is currently being increased by any earned income the organisation may generate in each
financial year. At the beginning of every financial year, the company's earned income is projected in line with that
which was generated during the preceding year with a small amount added for projected increased activity and inflation.
on 1 April 2020, the unrestricted liabilities and reserves fund stood at E235,322, free reserves are E153,398. Tne
surplus during the period I April 2020 —31 March 2021 reached E33,039, taking the total for liabilities and reserves
fund for the year end 31 March 2020 to E268,361. Investment income in the form of interest earned since incorporation
is held in a different fund. The amount of investment income accrued since incorporation is E9,967, all of which has
been utilized during the Revolution programme. This fund will satisfy the organisations liabilities with some of the fund
being ring fenced for the 22/23 programme.

il r1The financial accounts were approved for issue by the board of trustees on ........plPf, .;..... December 2021, and
signed by;

Dr C Thomas - Chair



Independent Examiner's Report to the Trustees of
The Lawnmowers Independent Theatre

Company

Independent Examiners Report
For the year ended 31 March 2021

Independent examiner's report to the trustees of The Lawnmowers Independent Theatre Company ('theCompany' )
I report to the ci'.arity trustees on my examination of the accounts of the Company for the year ended 31 March 2021.
Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsiblefor the preparation of the accounts in accordance with the requirements of the Coinpanies Act 2006 ('the 2006 Act').

Having satisfied myseli' that the accounts of the Company are not required to be audited under Part 16 of the 2006 Actand are eligible for independent examination, I report in respect of my examination oF your chanty's accounts ascarried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I havefollowed the Directions given by the Charity Commission under section 145(S) (b) of the 2011 Act.

Independent examiner's statement
Since your charity's gross income exceeded 6250,000 your examiner must be a member ol a listed body. I can confirmthat I am qualified to undertake the examination because I am a registered member of Institute oF CharteredAccountants In England and Wales which is one of the listed bodies

I have completed my examination. I confirm that no matters have come to my attention in connection with theexamination giving me cause to believe:

i.
2.
3.

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; orthe accounts do not accord with those records; or
the accounts do riot comply with the accounting requirements of section 396 of the 2006 Act other than anyrequirement that the accounts give a true and fair view which is not a matter considered as part oF anindependent examination; or
the accounts nave not been prepared in accordance with the methods and principles of the Stateinent ofRecommended Practice for accounting and reporting by charities applicable to charities preparing theiraccounts in accordance wi;h the Financial Reporting Standard applicable in the UK and Republic of ireland (FRS102).

I have no concerns and have come across no other matters in connection with the examination to which attentionshould be drawn in this report in order to enable a proper understanding of the accounts to be reached

Gonna Bulrner PA («I&) 4«
Haines Watts
Chartered Accountants
17 Queens Lane
Newcastle upon Tyne
Tyne and Wear
NEI 1RN

g2 Oeember LO'Lj



The Lawnmowers Independent Theatre
Company

Statement of Financial Activities
(Incorporating an Income and Expenditure Account)

for the Year Ended 31 March 2021

INCOME AND ENDOWMENTS FROM
Donations and legacies
Charitable activities
Personalisation agenda
Earned income
investment income
Other income

Total

Notes

Unrestricted
funds
E

65, 165

66,657
8,310

15

140,147

Restricted
funds
I

145,421

10,893

156,314

2021
Total funds

210,586

77,550
8,310

15

296,461

2020
Total funds

259,411

87,020
20,026

14
~3828

370,299

EXPENDITURE ON
Raising funds
Charitable activities
The Revolution Programme
Krocodile Krew Project
Personallsation agenda

Total

9,368

30,739
449

~64 110

104,666

162,137
6,351

10,893

179,381

9,368

192,876
6,800

~75 003

284,047

10,412

226, 828
2, 712

109,490

349,442

NET INCOME before transfers

Transfers

Net movement ln funds

35,481

( 2,442 )

33,039

( 23,067 )

2,442

( 20,625 )

12,414

12,414

20,857

20,857

RECONCILIATION OF FUNDS

Total funds brought forward 235,322 93,738 329,060 308,203

TOTAL FUNDS CARRIED FORWARD ~268 361 ~73 113 ~341 474 329,060

The notes on page 22 to 34 form part of these financial statements

19



The Lawnmowers Independent Theatre
Company (Registered number 0399S521)

Balance Sheet
At 31 March 2021

FIXED ASSETS
Tangible assets

Notes

10

2021
Total funds

843

2020
Total funds

1,053

CURRENT ASSETS

Stocks

Debtors

Cash at bank and in hand

12

220

19,641

334,298

354, 159

220

30,960

315,328

346,508

CREDITORS

Amounts falkng due within one year 13 ( 13,528 ) (18,501 )

NET CURRENT ASSETS 340,631 328,007

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS

341,474 329,060

FUNDS

Unrestncted funds

Restricted funds

14

268,361
73,113

235,322

93,738

TOTAL FUNDS 341,4.74 329,060

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2021,

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2021 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of the stati. of affairs of the charitable company

as at the end of each fmancial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These Rinancial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

Theft a tlat stat e ts as pp, d oy the goad of Tost e o jjfp" o 2p22 a d caste ado its
behalf by:

.& fI-. ~id
Ms G A Ung M8E -Trustee
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The Lawnmowers Independent Theatre
Company

Notes to the Financial Statements
for the Year Ended 31 March 2021

1. STATUTORY INFORMATION

The Lawnmowers Independent Theatre Co is a company limited by guarantee, incorporated in England and Wales.In the event of the company being wound up, the liability in respect of the guarantee is limited to F1 per memberof the company. The company's registered number and registered office address can be found in the Report ofthe Trustees.

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements have been prepared fn accordance vnth Accounting and Reporting by Charities:Statement of Recommended Practice applicable to charities preparing their accounts in accordance with theFinancial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued in October 2019, theFinancial Reporting Standard applicable in the United Kingdom and Republic of ireland (FRS 102), the Charities
Act 2011, the Coinpanies Act 2006 and UK Generally Accepted Accourning Practice. The flinancial statementshave been prepared under the historical cost convention.

The financial statements aro presented in Sterling I and rounded to the nearest EI.
Going concern
The trustees have prepared the financial statements on the going concern basis and consider that there are nomaterial uncertainties about the charitable company's ability to continue as a ooing concern. As outlined in thetrustee report on page 2 the charity has adapted quickly to COVID-ig esir ctions providing online services toour beneficiaries, the chanty has not been affected negatively by COVID-19 and has continued to receive supportFrom our grant prowdcrs.

Income
All income is recognised once the charity has entitlement to the income, there is sufficient certainty or receiptand so it is probable that the income will be received, and the amount of incoine receivable can be measuredreliably.

Incoine from grants, induding capital grants, is included within income when communication has been receivedin writing of both the amount and the period to which they relate. In the event that the grant was received inadvance of the period to which it relates, the grant is therefore deferred and Included within creditors. When thegrants are for a particular restricted purpose, this income is included in incoming resources of restricted fundswhen receivable.

Other trading activities and personalisation agenda income is recognised wnen the ainount of income can beineasured reliably and when it is probable that future economic benefits will flow to the entity. The charitablecompany recognises this income once goods or services have been sold, and are stated net of trade discountsand value added tax.

interest on funds held on deposit is induded when receivable and the amount can be measured reliably by thecharity; this is normally upon notification of the interest paid or payable by the bank.

Expenditure and irrecoverable vat
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, itis probable that settlement will be required and the amount of the obligation can be measured reliably.Expenditure is classified under the following activity headings:

- Expenditure on raising Funds comprise of the costs associated with raising future Iunds to further the charitaoleobjectives.

- Expenditure on charitable activities includes the costs of prowding services to the people with learningdisabilities to I'urther the purposes of the chanty and their associated support costs.

Irrecoverable VAT is charged as a cos' against the activity for which the expenditure was incurred.

Allocation of su ppo* and governance costs
Support costs have been differentiated between governance and other support costs. Governance costs compriseall costs involving the public accountability of the charitable company and its compliance with regulation andgood practice. These costs Include costs related to Independent examination, salaries and other generaloverheads.

Allocation and apportionment of costs
All costs are allocated between the expenditure categories of the Statement of Financial Activities on a basisdesigned to reflect the use of the resource. Costs relating to a parbcular activity are allocated directly, othersare apportioned on a staff Lime basis.



The Lawnmowers Independent Theatre
Company

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

ACCOUNTING POLICIES - continued

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off the cost less estimated residual valueof each asset over its estimated useful life,

Improvements to property
Fixtures and fitungs
Computer equipment

- in accordance with length of lease
- 15' on cost
- 20'ya on reducing balance

Tangible fixed assets are stated at cost less depreciation and impairment losses.

Impairment of assets
At each reporting date fixed assets are reviewed to determine whether there is any indication that those assetshave suffered an impairment loss. If there is an indication oi' possible impairment, the recoverable amount of
any affected asset is estimated and compared with its carrying amount, If est'mated recoverable amount is lower,the carrying amount is reduced to its estimated recoverable amount, and an impairment loss is recognisedimmediately in the statement of financial activities.

If an impairment loss subsequently reverses, the carrying amount of the asset is Increased to the revised estimateof its recoverable amount, but not in excess of the amount that would have been determined had no impairmentloss been recognised f'or the asset in prior years. A reversal of an irrpairment loss is recognised immediately inthe statement ol' financial actwities.

Stocks
Stock is included at the lower of cost and estimated selling price less costs to sell.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.
Restricted funds can only be used for particular restricted purposes within tl', e objects of the charity. Restrictionsarise when speriqied by the donor or when I'unds are raised for particular restricted purposes.
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
Pension costs and other post-retirement benefits
Employees of the chanty are entitled to jom a defined contribution 'money purchase' scheme. The charity'scontribution is restricted to the contributions disdosed in note 9. There ivere no outstanding contributions atthe year end. The costs of the defined contribution scheme are included within charitable activity costs andallocated to the funds on a staff time basis.

The money purchase plans are managed by Scottish Life and The Peoples Pension. The plan invests thecontributions made by the employee and employer in an investment fund to build up over the term of the plana pension fund which is then converted into a pension upon the employee's normal retirement age when eligiblefor a state pension. the total expense ratio of the plan is then deducted from the investment fund annually.
The charity has no liability beyond making its contributions and paying across the deductions for the employee'scontributions.

Employee benefits
Short term employee benefits are recognised as an expense in the period in which they are incurred.

Donated services and facilities
Donated services or facilities are recognised as income when the char.'table ccmpany has control over the item,any conditions associated with the donated item have been met, the receipt of economic benefit from the use bythe charity of the item Is probable and that economic benefit can be measured reliably. On receipt, donatedservices and facilities are rerognised based on the value of the gift to the charitable company which is the amountthe charitable company would have been willing to pay to obtain services or facilities of equivalent economicbenefit on the open market; a corresponding amount is then recognised in expenditure in the period of receipt.

22



The Lawnmowers Independent Theatre
Co in pany

Notes to the Financial Statements - continued
for the Year Ended 31 fearch 2021

21 ACCOUNTING POLICIES - continued

Financial instruments
The charitable company only has financial assets and liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently measured
at their settlement value.

Debtors
Trade and other debtors are recognised at the settlement amount du aitrr trade discount offered.
Prepayments are valued at the amount prepaid after taking account of .:.ny '. i ade discounts due.

Cash at bank and in hand
Casn at bank and in hand includes cash and short term highly liquid investments with a short maturity of three
months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can
be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount
after allowing for any trade discounts due.

3. DONATIONS AND LEGACIES

Grants
Donations
Donated services and facilities

2021
I

183,106
16,230
11,250

2020
E

248, 161

~ll 250

~210 586 ~259 411

Included in donated services and facilities were the following:
2021 2020

I
Rent 11,250 11,250

The charity benefits greatly from the involvement and enthusias!ic support of its many volunteers, details of
which are given in our annual report. In accordance with the Charities SORP (FRS l02) 'Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 )anuary2015)', the economic contribution of general volunteers is nol recognised in the accounts.

Grants received, included in the above, are as follows:

Arts Council England NPO Funding
The Big Lottery Fund, Reaching Communities
Arts Council England: Film
Northumbria Police
Ballinger Charitable Trust
Arts Council England: Catalyst
Esrnee Fairbairn Foundation (unrestncted)
Peoples Postcode Lottery
Erasmus
Community Foundation
LCEP
LGA Foundation
Gatcshead Council Voluntary
Baring Foundation
Gateshead Council: Covid Suppoit

2021
I

62,120
72,500
10,326

15,000

~23 160

2020

60,998
95,745

1,978
15,000

60,000
8,090

1,000

5,000
350

~183 106 ~248 161
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The Lawnmowers Independent Theatre
Company

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

4. INVESTMENT INCOME

Deposit account interest

2021
E

15

2020
r

14

5. SUPPORT COSTS

The Revolution Programme
Personalisation agenda

Management
E

11,054
~15 523

Governance
costs
E

47,905
20 246

Totals
E

58,959
~35 769

~26 577 68 151 ~94 728

Support costs, induded in the above, are as follows:

2021 2020

Trustees' remuneration etc
Insurance
Telephone
Postage and stationeiy
Sundries
Other support costs
Wages
Postage and stationery
Accountancy, legal and professional i'ees
Depreciation oF tangible fixed assets
Telephone

1,000

8,783
43,405

1,000
3,771

~1000

3,016
3,291
2,703

244
6,059

15,169
1,704
1,082

210
~2291

The
Revolution Personalisation

Programme agenda
E E

Total activities
E.

4,016
3,291
2,703

244
14,842
58,574

2, 704
4,853

210
~3291

Total activities
E

587
3 772
2,601
2, 512

380
35,669
52, 553

2, 510
3,420

263
~2600

58,959 ~35 769 94 728 ~106 864

6. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Depreciation - owned assets
Independent examination fees
Rentals under operaung leases

2021
E

210
3,504

~11 250

2020
E

263
3,420

11 250



The Lawnmowers Independent Theatre
Company

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor For the year ended31 March 2020.

Trustees' expenses

Trustees' expenses

2021
E

2020
E

58/

Trustees expenses are analysed as follows;

2021
E

2020
E

Total amount of trustees travelling expenses reimbursed to trustees or paid directly to
third parties 587

Total number of trustees reimbursed for expenses or who had expenses paid by the
charity

B. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

2021
E

173,791
12,735

~7887

2020
E

180,708
12,091

~8050
194 413 ~200 849

The average monthly number of employees during the year was as follows:

Manageinent, adininistration 4 fundraising
Charitable actiwties

2021
3
7

220
3
7

10

No employees received emoluments in excess of E60,000.

pension costs are allocated lo the charitable activities along with the restricted and unrestricted funds inproportion to the related staffing costs incurred.

The charitable company does not operate any pension scheme for its employees bul does admmistercontributions to a money purchase pension scheme for 9 (2020 - 9) employees. The charity makes E7,887 (2020- E8,050) of contributions to this scheme.

included in other creditors is a pension liability amounting to ENil (2020 - Enil).



The Lawnmowers Independent Theatre
Company

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Donations and legacies
Charitable activities
Personalisation agenda
Earned income
Investment income
Other income

Total

Notes

Unrestricted
funds
E

76,600

87,020
20,026

14
~3828

187,488

Restricted
funds
E

182,S11

182,811

Total funds

259,411

87,020
20.026

l4
~3828

370,299

EXPENDITURE ON
Raising funds
Charitable activities
The Revolution Programme
Krocodile Krew Project
Personalisation agenda

Total

10,417

29, 197

~109 490

149,099

197,631
2,712

200,343

10,412

226,82S
2,712

~109 490

349,442

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds brought forward 196,933 111,270 308,203

38,389 ( 17,532 ) 20,857

TOTAL FUNDS CARRIED FORWARD 235,322 93,738 329,060

10. TANGIBLE FIXED ASSETS

COST
At I April 2020 and 31 March 2021

Improvements
to property

E

~103 506

Fixtures and
fittings

E

~7001

Computer
equipment

E

~24 239

Totals

134,746

DEPRECIATION
At I April 2020
Charge for year

At 31 March 2021

103,506

~103 506

7,001

~7001

23, 186
210

~23 396

133,693
210

~133 903

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

843

~1053

843

I 053

11. STOCKS

Stocks

2021

220

2020
I

220



The Lawnmowers Independent Theatre
Company

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

12. DEBTORS- AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments

2021
E

13,748
3,756

~2137

~19 641

2020
E

3,376
25,752

~1832

~30 960

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Other creditors
Accrued expenses

2021
E
2,962

~10 566

~13 528

20?0
E
5,462

13,039

~18 501
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The Lawnmowers Independent Theatre
Company

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

14. f4OVEHENT IN FUNDS

Unrestricted funds
Personalisation agenda
General funds
Unrestricted earned income reserve
Esmee Fairbairn Designated Fund

Restricted funds
Esmee Fairbairn Foundation
TWEDP Included Communities - Liberdade
CSDI
Restricted capital I'und

Big l.ottery Fund Reaching Communities
Ballinger Charitable Trust
Arts Council England: Catalyst
NGI Strong Yoices and )uice
Peoples Postcode Lottery
ACE
Erasmus
The Big Lottery Building Capabilities Fund
Gateshead Council
LCEP
Arts Council: NPO
Arts Council: Film
Northumbria Police
DC: Specific IB

At:,4.20

90,866
9,952

104,504
~30 000

235,322

350
32
26

969
15,702
17,554
42,?12

394
6,714

7,985

500

800

Net
movement in

funds
E

2,54/
15

52,077
~21 600 )

33,039

475
( 10)
(8)

( 210 )
( 14,306 )
{14,000 )

1,902
( 394 )

( 5,932 )

4,197

8,346
( 685 )

At 31.3.21

93,413
9,967

156,58]
~8400

268,361

825
72
18

759
1,396
3,554

44,614

782

12,182

500

8,346
115

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

93,738

~329 060

~20 62S )

12 414

~73 113

~341 474

Incoming
resources

E

Resources
expended

I

Transfers Movement in
funds

IUnrestricted funds
Personahsation agenda
General funds
Unrestricted earned income reserve
Esmee Fairbairn Designated Fund

66,657
15

58,475
~15 000

{64,110 )

{3,956 )
~36 600 )

( 2,442 )

2, S47
15

52,077
21 600 )

140,147 ( 104,666 ) {2,442 ) 33,039
Restricted funds
Esmee Fairbaim Foundation
TWEDP Included Communities - Liberdade
CSDI
Restricted capital fund
Big Lottery Fund Reaching Communities
Balllnger Charitable Trust
Arts Council England: Catalyst
NGI Strong Voices and Juice
Peoples Postcode Lottery
Erasmus
LCEP
Arts Council: NPD
Arts Council: Film
DC Specific IB
Northumbna Police

TOTAL FUNDS

475

72, 500

62, 120
10,326
10.893

~156 314
296,461

( 10)
(8)

( 210 )
( 76, 104 )
{ 14,000 )

( 7,449 )
( 394 )

( 5,922 )

{62, 120 )
( 10,326 )
( 10,893 )~85 '

179 381
( 284,047 )

( 10,702 )

9,351

(10 )
4, 197

2 442

( 14,306 )
{ 14,000 )

1,902
( 394 )

( 5,932 )
12,182

685 )

20 625 )

12,414



The Lawnmowers Independent Theatre
Company

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

15. MOVEMENT IN FUNDS - continued
Comparatives for movement in funds

Unrestricted funds
Personalisatlon agenda
General funds
Unrestricted earned income reserve

At 1.4.19

89,482
9,938

~97 513

196,933

Net
movement in

funds
E

1,384
14

~6991
38,389

At' 31.3.20

90,866
9,952

104 504

235, 322

Restricted funds
Esmee Fairbairn Foundation
TWEDP Included Communities - Liberdade
CSDI
Restricted capital fund
Big Lottery Fund Reaching Communities
Ballinger Chantable Trust
Arts Council England: Catalyst
NGI Strong Voices and )uice
Peoples Postcode Lottery
ACE
Erasmus
The Big Lottery Building Capabilities Fund
Gateshead Council
LCEP
Baring Foundation
Community Foundation
Northumbria Police

TOTAL FUNDS

350
42
34

1,240
15,584
11,493
48, 062

17,564
9,000
3,257

500

~111 270

~308 203

(10)
(8)

( 271 }
118

6,061
( 5,350 )

6,714

( 9,579 )
( 9,000 }
( 3,257 )

800

~17 532 )

~20 857

350
32
26

969
15,702
17,554
42, 712

394
6, 714

7,985

500

800

~93 738

~329 060

Comparative nei movement in funds, included in the above are as follows:

Unrestricted funds
Personalisation agenda
General funds
Unrestricted earned income reserve
Esmee Fairbairn Designated Fund

Incoming
resources

E

I 10,874
14

tt&, enb
,uuu

Resources
expended

E

( 109,490 )

( 39,609 )

Moveinent in

funds
E

1,384
14

6,991
30,000

Restricted funds
TWEDP Inc)uded Communities - Liberdade
CSDI
Restricted capital fund
Big Lottery Fund Reaching Communities
Ballinger Charitable Trust
Arts Counrji England: Catalyst
Peoples Postcode Lottery
ACE
Erasmus
The Big Lottery Building Capabilities Fund
Gateshead Council
Baring Foundation
Community Foundation
Northumbria Police

TOTAL FUNDS

187,488

95,745
15,000

8,090
60,998

1,000
~1978
182,811

( 149,099 )

( 10)
(8)

( 271 )
( 95,627 )
( 8,939 )
( 5,350 )
( 1,376 )

( 60,998 )
( 9,579 )
( 9,000 )
( 3,257 )
( 3,750 )
( 1,000 )~1178 )

( 200,343 )

38,389

( 10 )
(8)

( 271 )
118

6,061
( 5,350 )

6,714

( 9,579 )
( 9,000 )
( 3,257 )
( 3,750 )

800

( 17,532 )

TOTAL FUNDS ~370 299 ( ~349 442 ) ~20 857
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15. MOVEMENT IN FUNDS - continued

Pni ti
Fees for the purchase of our services by individuals with learning difficulties.

g~n~rLF~00 S
General funds represent the free funds of the charity, wh: h a". n. . ' 'or particular purposes.

ri r in m r ~rv
Unrestricted funds generated from activities to generate funds, which are not designated for particular purposes.

@me F~irl1a~irn F un~i~n
Contribution towards Senior Management Salaries and Finance Administrator to develop the strategic direction
of the Company. This has included an early payment of 20/21 grant which has been designated In 19/20 accounts.

This fund is to help sei up and run apprenticeship schemes for people with learning difficulties.

CSPI
Funds were received to explore procurement in the voluntary sector.

R tri ed a ital fund
Have been received towards the property improvements and computer equipment, where they are being
amortised over their expected useful life,

The B~ttgty R hin mm i i

Funding exclusively towards the Revolution Programme. This has included an early payment of 20/21 grant whichhas been designated in 19/20 accoums.

A small grai. t to set up a pilot scheine lor the Lawnmowers new weekend youth theatre.

o3IRcIMlngland Ca a()csI
A consortium grant, Lawnmowers will develop digital profile and exolore and create a digital fundraisingmechanism and an audience development website.

N~rgg Voices aiid Iuice
Workshops with young people with learning difficulties in schools and at the Lawnmowers premises.

erasmus
A significant grant award from Erasmus was to help us develop a European youth community. Together we wglwrite, direct and host 2 large-scale theatrical dance perforinances (March 2019 - France, 3une 2020 - Poland)and pui tagether a documentary with the help of Polish stakeholdeis. Students will attend a great vanety of liveperformances, festivals and events in their home towns and abroad and learn how to review them, acquiringcritical skills and greater artistic knowledge. Working with partners we will offer students an unprecedentedinsight into the diversity of Europe and a unique opportunity Io travel, meet teenagers from other countries andFor their counterparts to improve their English language skills.

i I

Funding received as part of our Big Lottery Reaching Communities grant to undertake an independentorganisational strengths review to help identify opportunities and develop according to some/all of therecommendations within the report.

~Ga esca~Coun il

Funding to help with relocation and legal costs.

~LC P
Funding was received help with pro&ect management costs.

)hirincLFF Lund ation
Funding was rcreived to help create a film about how to kve well (A dead good life).

Postcode I otte~Fn
A fund to help develop the communal garden space at The Lawniiiowerx arts Centre, using perma culturetechniques.
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15. MOVEMENT IN FUNDS - continued

Nilthumfliy P~i~FLrrl
A fund to help develop a learning resource to highlight issues around hate crime.

mm i n i nfu~n
Has been received for delivery of arts projects.

A n i n n N

Funding towards the organisation arts programme and development.

A Project Grant towards the filming of Retake, Remake and part of the organisation Covia Recovery Response.

~ReE)Ltc IB
A personal budget administered through the organisation of a member.

16. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2021.

17. KEY MANAGEMENT PERSONNEL COMPENSATION

The total remuneration of key management included in wages including gross salaries, employers nationalinsurance and other benefits was E87,018 (2020: E68,52'1).
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2021
I

7.020
E

INCOME AND ENDOWMENTS

Donations and legacies
Grants
Donations
Donated services and facilities

183,106 248, 161
16,230

~li 250 ~11 250

210,586 259,411

Investment income
Deposit account interest

Charitable activities
Personalisation agenda
Earned income

77,550 87,020
~8310 ~23 854

Other income
Pelaw charity bills

85,860 110,874

Total incoming resources

EXPENDITURE

296,461 365,299

Raising donations and legacies
Wages

Charitable activities
Wages
Pensions
Sessional artists and workers
Volunteers expenses
Travel expenses
Training costs
Promotion
Rent
Networking
Show costs
Krocodile Klub costs
Equipment costs
Artists practice, promotion and residency
Planning and away days

9 368

9,368

95,630
7,887

58,422
498

125
11,250

3,316
6,800
1,410

2 500

179,951

~10 412

10,412

88,366
8,080

69,621
17,094

12,546
11,250
1,582

10,796
7,550
3,278

2 000

232, 163

This page does noi. form part of the statutory financial statements
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Detailed Statement of Financial Activities
for the Year Ended 31 March 2021

Support costs
Management
Trustees' expenses
Insurance
Telephone
Postage and stationery
Sundries
Evaluation
Publications and subscriptions
Travelling expenses
Property running expenses
Information and educational expenses
Bank and professional services
Promotion
Relocation costs
Professional Fees

2021
I

4,016
3,291
2,703

34
2,500

385
1,764
8,985

1,418

1,271

2020

587
3,772
2,601
2,512

380
2, 550

437
2, 256

11,969
507

13,n80

4,470

26.367 45, 521

Governance costs
Wages
Telephone
Postage and stationery
Accountancy, legal and professional fees
Computer equipment

58,574
3,291
2,704
3,582

210

52,553
2, 510
2,600
3,420

263

Total resources expended

~68 361

28n, on 7

61 346

349, i i2

Net income
12 414 20 857

This page does not form part of the statutory firiancial statements


