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The Voluntary Network

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report)

Year ended 31 March 2021

The trustees, who are also the directors for the purposes of company law, present their report and the unaudited

financial statements of the charity for the year ended 31 March 2021.

Reference and administrative details

Registered charity name The Voluntary Network

Charity registration number 1082478

Company registration number 03954998

Principal office and registered
office

The Old Courts
147 All Saints Road
Newmarket
Suffolk
CB8 8HH

The trustees W J Hirst
H R Saltmarsh

F M Saltmarsh
T Kerby
S L Grif6n
R JK Laird
J G R Miller

(Resigned 14 August 2020)

(Appointed 19November 2020)
(Resigned 17 August 2021)
(Appointed 13 December 2020)
(Appointed 10 January 2022)

Company secretary

Independent examiner

C L Robinson

Shane Tharby FCA
For and on behalf of
Streets Chartered Accountants
3 Wellbrook Court
Girton
Cambridge
CB3 ONA

Structure, governance and management

The Voluntary Network ("TVN") is a company limited by guarantee governed by its Memorandum and Articles

of Association dated 23 March 2000. It is registered as a charity with the Charity Commission. Anyone may

become a member of the company and each member agrees to contribute gl in the event of the charity winding

Up.

The charity is governed by the trustees who may be co-opted subject to formal election by the members of the

company in accordance with the Memorandum and Articles. Day to day management is delegated to the General

Manager who is assisted by support staff.



The Voluntary Network

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (emriaaeW

Year ended 31 March 2021

Structure, governance and management(evariaaeri)

For the purpose of the Companies Act 2006 all trustees are deemed to be directors.

Members and others are circulated with invitations prior to the AGM advising them of any retiring trustees and
requestidg nominations for potential trustees. When co-opting trustees the board has regard to the skills and
attributes any individual may bring to the charity.

Organisation

The board of trustees administer the charity and usually meet every two months. A General Manager is
appointed by the board to manage the day-to-day operations of the charity. To facilitate effective operations the
General Manager has delegated authority for operational matters including finance and employment.

Risk management

The trustees have assessed the major risks to which the charity is exposed and established systems and
procedures to mitigate exposure to the major risks.

Objectives and activities

The purpose of the charity is to provide a public benefit of promoting and enabling community cohesion and
reducing social and rural isolation for all residents of our area of operation, enabling any resident to fully
participate within the coinmunity and enjoy their own independent life styles. Our work applies particularly to
the more vulnerable members ofour society.

This purpose is currently realised by our provision of:

(a) Community transport projects.

(b) A Befriending Service

The trustees aim to provide sustainable services at high standards of delivery within the constraints of ever
changing funding, regulation and political change all of which currently leads us in to a more commercial
environinent and possible diversification so as to secure ow future.

-2-



The Voluntary Network

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (eoanaaeil

Year ended 31 March 2021

Achievements and performance

Community Transport

The Voluntary Network operates various Community Transport projects. We operate the Connecting

Communities service for Forest Heath and St Edmundsbury, alongside Community Transport services for

neighbouring areas and East and South Cambridgeshire.

COVID 19 has proved to be a challenging time, we have worked to ensure that our core services ran

uninterrupted, only having to suspend our Community Car Service which is supported by a team of volunteer

drivers,

There was a significant drop in patronage but the journeys carried out were essential lifelines to the most

vulnerable members ofour community.

We ensured that our passengers were well and safe, carrying out welfare checks, prescription delivery service,

hampers, shopping and signposting to support organisations.

Befriending Service

We operate a Befriending Service which provides support and companionship across West Suffolk for those

who would otherwise be lonely and isolated.

Volunteers

The Voluntary Network is supported by a team of over 250 volunteers, for both Community Transport and our

Befriending Service. We are very grateful for the time that they offer enabling us to provide excellent support

to so mally.

Financial review

Our accounts to 31 March 2021 reflect a net outward movement of funds of f10,855.

We are operating in a challenging financial environment, establishing financial sustainability is key to our future

success.

Reserves policy

The trustees regard the current level of reserves to be adequate for immediate needs but remain wary of the

financial risks involved particularly where full project funding is not achieved.

Small company provisions

This report has been prepared in accordance with the provisions applicable to companies entitled to the small

companies exemption.
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The Voluntary Network

Company Limited by Guarantee

Trustees' Annual Report (Incorporating the Director's Report) (mcaacce

Year ended 31 March 2021

The trustees' annual report was approved on. .. ..!.o.t. ........... and signed on behalf of the board of trustees by:

F M Saltmarsh
Trustee



The Voluntary Network

Company Limited by Guarantee

Independent Examiner's Report to the Trustees of The Voluntary Network

Year ended 31 March 2021

I report to the trustees on my examination of the financial statements of The Voluntary Network ('the charity')

for the year ended 31 March 2021.

Responsibilities and basis of report

As the trustees of the company (and also its directors for the purposes of company law) you are responsible for

the preparation of the financial statements in accordance with the requirements of the Companies Act 2006 ('the

2006 Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the

2006 Act and are eligible for independent examination, I report in respect of my examination of the charity's

accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my

examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the

2011 Act.

Independent examiner's statement

Since the charity's gross income exceeded f250,000 your examiner must be a member of a body listed in section

145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member of the

Institute of Chartered Accountants in England and Wales (ICAEW), which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe:

1. accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act;

01

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of the 2006
Act other than any requirement that the accounts give a 'true and fair' view which is not a matter

considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles of the

Statement of Recommended Practice for accounting and reporting by charities applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ireland (FRS 102).



The Voluntary Network

Compaay Limited by Guarantee

Independent Examiner's Report to the Trustees of The Voluntary Network(roarrnerdi

Year ended 31 March 2021

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Shane Tharby FCA
Independent Examiner

For and on behalf of
Streets Chartered Accountants
3 Weltbrook Court
Gitton
Cambridge
CB3 ONA



The Voluntary Network

Company Limited by Guarantee

Statement of Financial Activities
(including income and expenditure account)

Year ended 31 March 2021

Income and endowments
Donations and legacies
Charitable activities
Other trading activities
Investment income

Total income

Unrestricted
funds

Note 8

4
5 517,009
6 3,575
7 126

520,710

2021
Restricted

funds

84,406

$4,406

Total funds

84,406
517,009

3,575
126

605,116

2020

Total funds

149,726
699,842

10,320
798

860,686

Expenditure
Expenditure on raising funds:

Costs of raising donations and

legacies
Expenditure on charitable activities

Total expenditure

8 3,187 3,187
9,10 52$,378 84,406 612,784

531,565 84,406 615,971

4,037
719,718

723,755

Net (expenditure)/income and net movement

in funds (10,855) — (10,855) 136,931

Reconciliation of funds
Total funds brought forward

Total funds carried forward

371,105

360,250

371,105

360,250

234, 174

371,105

The statement of financial activities includes all gains and losses recognised in the year,

All income and expenditure derive from continuing activities.

The notes on pages 10 to 19 form part of these tinancial statements.
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The Voluntary Network

Company Limited by Guarantee

Statement of Fiaancial Position

31 March 2021

Fixed assets
Tangible fixed assets

Note

16

2021
8

96,093

2020

98,852

Current assets
Debtors
Cash at bank and in hand

17 114,046
175,613

289,659

94,251
206,540

300,791

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Net assets

18 25,502

360,250

360,250

371,105

371,105

28,538

264, 157 272,253

Funds of the charity
Unrestricted funds

Total charity funds 20

360,250

360,250

371,105

371,105

For the year ending 31 March 2021 the charity was entitled to exemption &om audit under section 477 of the
Companies Act 2006 relating to small companies.

Directors' responsibilities:

~ The members have not required the company to obtain an audit of its financial statements for the year in
question in accordance with section 476;

~ The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies' regime.

These fiqancial statements were approved by the board of trustees and authorised for issue on
..4PP(. . .~.X-.„...o and are signed on behalf of the board by:

F M Saltmarsh
Trustee

The notes on pages 10 to 19 form part of these financial statements.



The Voluntary Network

Company Limited by Guarantee

Statement of Cash Flows

Year ended 31 March 2021

Cash flows from operating activities
Net (expenditure)/income

Adjustments for:
Depreciation of tangible fixed assets
Other interest receivable and similar income

Changes i n:
Trade and other debtors
Trade and other creditors

Cash generated from operations

Interest received

Net cash &om operating activities

2021
f

(10,855)

39,099
(126)

(19,795)
(3,036)

5,287

126

5,413

2020

136,931

36,027
(798)

86,280
(104,271)

154,169

798

154,967

Cash flows from investing activities
Purchase of tangible assets

Net cash used in investing activities

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

(36,340)

(36,340)

(30,927)
206,540

175,613

(74,204)

(74,204)

80,763
125,777

206,540

The notes on pages 10 to 19 form part of these financial statements.
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The Volunfary Nehvork

Company Limited by Guarantee

Notes to the Financial Statements

Year ended 31 March 2021

General information

The charity is a private company limited by guarantee, registered in England and Wales and a registered
charity in England and Wales. The address of the registered office is The Old Courts, 147 All Saints Road,
Newmarket, Suffolk, CB8 8HH.

The charity is a public benefit entity as defined by FRS 102,

Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting
Standard applicable in the UK and the Republic of Ireland', the Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)) and the Companies
Act 2006,

Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

There are no material uncertainties about the charity's ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually reviewed
and are based on experience and other factors, including expectations of future events that are believed to
be reasonable under the circuinstances.

Significant judgements

There are no judgements (apart from those involving estimations) that management has made in the
process of applying the entity's accounting policies.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's
purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through the
terms of an appeal, or in accordance with the contract terms.

-10-



The Voluntary Network

Company Limited by Guarantee

Notes to the Financial Statements (rsaeused)

Year ended 31 March 2021

3. Accounting policies (cossaas0

Incoming resources

All income is included in the statement of financial activities when entitlement has passed to the charity, it

is probable that the economic benefits associated with the transaction will flow to the charity and the

amount oan be reliably measured. The following specific policies are applied to particular categories of
income:

- income fiom donations or grants is recognised when there is evidence of entitlement to the gifl, receipt is

probable and its amount can be measured reliably.

- income I'rom contracts for the supply of services is recognised with the delivery of the contracted service.

This is classified as unrestricted funds unless there is a contractual requirement for it to be spent on a
particular purpose and returned if unspent, in which case it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT

which cannot be fully recovered, and is classified under headings of the statement of financial activities to

which it relates:

- expenditure on charitable activities includes all costs incurred by a charity in undertaking activities that

further its charitable aims for the benefit of its beneficiaries, including those support costs and costs

relating to the governance of the charity apportioned to charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs attributable

to a single activity are allocated directly to that activity, Shared costs are apportioned between the activities

they contribute to on a reasonable, justifiable and consistent basis.

Operating leases

Lease payments are recognised as an expense over the lease term on a straight-line basis. The aggregate

benefit of lease inoentives is recognised as a reduction to expense over the lease term, on a straight-line

basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated

depreciation and impairment losses.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value, over the

useful economic life of that asset as follows:

Motor vehicles
Equipinent

20% straight line

20% and 33.33% straight line

11-



The Voluntary Network

Company Limited by Guarantee

Notes to the Financial Statements (rsanaeed)

Year ended 31 March 2021

3. Accounting policies (coaihued

Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable amount
being estimated where such indicators exist. Where the carrying value exceeds the recoverable amount, the
asset is impaired accordingly. Prior impainnents are also reviewed for possible reversal at each reporting
date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable amount of an
individual asset, an estimate is made of the recoverable amount of the cash-generating unit to which the
asset belongs. The cash-generating unit is the smallest identifiable group of assets that includes the asset
and generates cash inflows that largely independent of the cash inflows I'iom other assets or groups of
assets.

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including any
related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other consideration expected
to be paid or received and not discounted.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which the related
service is provided.

12-



The Voluntary Network

Company Limited by Guarantee

Notes to the Financial Statements poet(song

Year ended 31 March 2021

4. Donations and legacies

Unrestricted
Funds
8

Restricted Total Funds
Funds 2021

Donations
Donations 19,495 19,495

Grants
Grants receivable 64,911

84,406

64,911

84,406

Unrestricted
Funds

Restricted Total Funds

Funds 2020

Donations
Donations 8,525 8,525

Grants
Grants receivable 4,040

4,040

137,161

145,686

141,201

149,726

The majority of income is received by way of grant funding generally for restricted purposes, Grants were

received trom the following bodies:

Suffolk County Council
Cambridgeshire County Council
Forest Heath District Council and St. Edmundsbury
South Cambridge District Council
Suffolk Foundation
BSOG

2021
8

27,206
3,000

23,103
11,602

64,911

2020

945
4,040

86,671
3,000

33,785
12,760

141,201

5. Charitable activities

Expenses recovered
Transport fares
Minibus hire
Other income
Contract income

Unrestricted
Funds

5,214
48,808

461,584
1,403

517,009

Total Funds
2021
8

5,214
48,808

461,584
1,403

517,009

Unrestricted
Funds

44,064
91,559

434,104
4,861

125,254

699,842

Total Funds
2020

44,064
91,559

434, 104
4,861

125,254

699,842
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The Voluntary Network

Company Limited by Guarantee

Notes to the Financial Statements (rsertaang

Year ended 31 March 2021

6. Other trading activities

Trading income

Unrestricted Total Funds Unrestricted
Funds 2021 Funds

8 6
3,575 3,575 10,320

Total Funds
2020

10,320

7. Investment income

Bank interest receivable

Unrestricted Total Funds Unrestricted
Funds 2021 Funds
6 8

126 126 79$

Total Funds
2020

79$

8. Costs of raising donations and legacies

Trading costs

Unrestricted Total Funds Unrestricted
Funds 2021 Funds
f

3,187 3,187 4,037

Total Funds
2020

4,037

9. Expenditure on charitable activities by fund type

Charitable activities
Support costs

Unrestricted
Funds

500,056
28,322

528,37$

Restricted
Funds
I

$4,406

84,406

Total Funds
2021

584,462
28,322

612,784

Charitable activities
Support costs

Unrestricted
Funds

539,361
34,671

574,032

Restricted
Funds

145,686

145,686

Total Funds
2020

685,047
34,671

719,718

10. Expenditure on charitable activities by activity type

Charitable activities
Governance costs

Activities
undertaken

directly

584,462

584,462

Support costs

27, 182
1,140

28,322

Total funds
2021
8

611,644
1,140

612,784

Total fund
2020

715,357
4,361

719,718

-14



The Voluntary Network

Company Limited by Guarantee

Notes to the Financial Statements pasrisarri/

Year ended 31 March 2021

11. Support costs

Accommodation
Depreciation
Governance

Analysis of
support costs

8
26,466

716
1,140

28,322

Total 2021

26,466
716

1,140

28,322

Tots(2020
6

28,997
1,313
4,361

34,671

12. Net (expenditure)/income

Net (expenditure)/income is stated atter charging/(crediting):

Depreciation of tangible fixed assets

2021

39,099

2020
8

36,027

13. Independent examination fees

Fees payable to the independent examiner for:
Independent examination of the financial statements

2021

2,185

2020
6

1,800

14. Staff costs

The total staff costs and employee benefits

Wages and salaries
Social security costs
Employer contributions to pension plans

for the reporting period are analysed as follows:
2021

g
356,987

18,156
3,103

2020

378,287
15,262
4, 126

378,246

The average head count of employees during the year was 29 (2020: 25).

No einployee received employee benefits ofmore than X60,000 during the year (2020: Nil).

Key Management Personnel

397,675

Key management personnel include all persons that have authority and responsibility for planning,

directing and controlling the activities of the charity. The total compensation paid to key management

personnel for services provided to the charity was 658,868 (2020: 858,775).

15. Trustee remuneration and expenses

No trustee received any remuneration or expenses during the current or previous year.

-15-



The Voluntary Network

Company Limited by Guarantee

Notes to the Financial Statements (rosiiasedj

Year ended 31 March 2021

16. Tangible fixed assets

Cost
At 1 April 2020
Additions

At 31 March 2021

Depreciation
At 1 April 2020
Charge for the year

At 31 March 2021

Carrying amouat
At 31 March 2021

At 31 March 2020

Motor vehicles

306,944
36,340

343,284

209,261
38,383

247,644

95,640

97,683

Equipment

12,091

12,091

10,922
716

11,638

453

1,169

Total
f.

319,035
36,340

355,375

220,183
39,099

259,282

96,093

98,852

17. Debtors

Trade debtors
Prepayments and accrued income
Other debtors

2021

64,351
31,291
18,404

114,046

2020

51,640
34,259

8,352

94,251

18. Creditors: amounts falling due withia one year

Trade creditors
Accruals and deferred income
Social security and other taxes

2021

19,371
2,202
3,929

25,502

2020
6

20,42&

1,973
6, 137

28,538

19. Pensions and other post retirement benefits

Delined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined contribution plans
was f3,103 (2020: 84, 126).
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The Voluntary Network

Company Limited by Guarantee

Notes to the Financial Statements I'csaassng

Year ended 31 March 2021

20. Analysis of charitable funds

Unrestricted funds

General funds

Designated Vehicle Replacement Fund

At
I April 2020

8
344,228

26,877

Income

8

520,710

At
Expenditure 31 March 2021

(531,565) 333,373
26,877

371,105 520,710 (531,565) 360,250

General funds

Designated Vehicle Replacement Fund

At
I April 2019

207,297
26,877

234, 174

Income Expenditure

f
715,000 (578,069)

715,000 (578,069)

At
31 March 2020

344,228

26,877

371,105

D~itH d

Following the receipt of a generous legacy from the estate of a former user of the Charity's Dial-A-Ride

service, the Trustees determined that this sum should be designated into a vehicle replacement fund.

Restricted funds

Community Transport

Befriending Scheme

At
I April 2020 Income

68,906
15,500

84,406

At
Expenditure 31 March 2021

(68,906)
(15,500)

(84,406)

Community Transport

Bet'riending Scheme

At
1 April 2019 Income

8
67,561
78,125

At
Expenditure 31 March 2020

(67,561)
(78,125)

145,686 (145,686)

- 17



The Voluntary Network

Company Limited by Guarantee

NOteS tO the Financial StatementS (msdasea)

Year ended 31 March 2021

20. Analysis of charitable funds (msiiasrs)

~Li T

The charity runs a number of community transport projects as follows:-

Dial a Ride, Suffolk Links and Wheels within Wheels services, all of which came under the new
Connecting Communities branding afler June 2016.

A community car service utilising volunteer drivers and their cars which relies upon grant funding.

All of these services, in their different modes of operation, benefit vulnerable members of the public
susceptible to rural or social isolation. Funding to support these transport projects is largely provided by
Suffolk County Council, Cambridgeshire County Council and Forest Heath District Council.

~Boi di S h

The charity operates a be&iending service supported by grant funding.

21. Analysis of net assets between funds

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

Unrestricted
Funds

96,093
289,659
(25,502)

360,250

Total Funds
2021

96,093
289,659
(25,502)

360,250

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

Unrestricted
Funds
8

98,852
300,791
(28,538)

371,105

Total Funds
2020

98,852
300,791
(28,538)

371,105

22. Analysis of changes in net debt

Cash at bank and in hand

At
At 1 Apr2020 Cashfiows 31Mar2021

8
206,540 (30,927) 175,613
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The Voluntary Network

Company Limited by Guarantee

Notes to the Financial Statements (eosruanp

Year ended 31 March 2021

23. Operating lease commitments

The total future minimum lease payments under non-cancellable operating leases are as follows:
2021

984Not later than 1 year
Later than 1 year and not later than 5 years

984

2020

11,804
984

12,788

24. Related parties

No related party transactions took place during the current or previous year.
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