




















 
LUTON FRIENDSHIP HOMECARERS

 
(A Company Limited by Guarantee)

 

 
TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

Structure, governance and management
 

a. Constitution
 

The company is registered as a charitable company limited by guarantee and was set up by a Memorandum of
Association on 14 April 2000.

The company is constituted under a Memorandum of Association dated 14 April 2000 and is a registeredcharity
number 1081256.

The principal object of the company is to contribute positively to its local community by offering a home
careservice which is driven by a high standard of quality; and the need to meet the local diverse ethnic mix.

The last AGM was held on the 28 October 2023 and the next one is scheduled for 26 October 2024.
 

b. Methods of appointment or election of Trustees
 

The management of the company is the responsibility of the Trustees who are elected and co-opted under the
terms of the Memorandum of Association.
 

c. Organisational structure and decision-making policies
 

The management committee meet quarterly with the Trustees to monitor, develop and promote the activities and
objectives of the charity. Ad hoc meetings are called as and when the need arises.
The Business Manager and Care Manager oversee the day to day running of the charity. Decisions are made in
accordance with the charity's policies, procedures and code of conduct. If the Business Manager does not
possess the authority to approve certain decisions, then recommendations are made to the management
committee, and if needed, to the board of Trustees.
 

d. Policies adopted for the induction and training of Trustees
 

The charity’s recruitment of Trustees is undertaken, mainly through recommendations and “word of mouth”.
Candidates are assessed and if deemed suitable are followed upon with interview, references and DBS check.
The successful applicant(s) is then taken on after the receipt of suitable references and DBS clearance followed
by induction through half-day session during which training requirements is also assessed. Agreed training will
be undertaken subject to mutual agreement on date and time.
 

e. Pay policy for key management personnel
 

The Charity’s pay policy for key management personnel is to endeavour to remunerate in line with market trend
whilst being cognizant of our charitable status in that we may never attain compatibility with the public/private
sector.
 

f. Related party relationships
 

The charity is non-aligned and does not have any affiliation to any one party.
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