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St Pancras Community Association

The report of the trustees for the year ended 31 March 2022

TRUSTEE’S REPORT

Introduction

Directors and Trustees

The Directors of the charitable company are its Trustees for the purpose of charity 
law. Throughout this report the Directors / Trustees are collectively referred to as the 
Directors.

The Directors who served during the year are mentioned in page before. 

Structure, Governance and Management

Governing Document
The Charity is controlled by its governing document, a deed of trust, and constitutes 
a Limited Company, limited by guarantee, as defined by the Companies Act 2006.

Recruitment and Appointment of New Trustees
The existing Trustees are responsible for the recruitment of new Trustees. In
selecting new Trustees, we seek to identify people who are committed individuals 
whose views are aligned to the Charity’s vision in addition to being able to offer 
relevant skills and experience. 

New Trustees are elected at AGMs for a period of three years or co-opted by a vote 
of the existing Trustee Board until the date of the next AGM.

This process allows due consideration of the person’s eligibility, personal 
competence, specialist knowledge and skills.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company Number   03870917 (England and Wales)

Registered Charity Number   1078428

Registered Office      67 Plender Street, London, NW1 0LB
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Trustees and Directors as at 31st March 2022 

Georgia Eracleous
Alexander Smith
Wende Roserie
Mary O’Hara
Shelagh Mary O’Gorman
Aceil Haddad – Appointed January 2021
Natalie Elizabeth Jobling – Appointed January 2021
Peter Roger Tynan – Resigned June 2022

Company Secretary   Fariba Maleknia
Chief Executive Officer   Graham Cobb – Left SPCA in September 2022



4 

St. Pancras Community Association

The report of the trustees for the year ended 31 March 2022

TRUSTEES’ REPORT 

Principal Risks and Uncertainties

The Charity’s Risk Management Register is part of the Association’s Business Plan 
that is reviewed regularly in order to identify potential risks and to plan strategies for 
managing these risks. Those risks which are identified are subsequently reviewed as
part of the Trustees’ regular meetings. The management of St Pancras Community 
Association believes that this current system mitigates the potential for shortfalls and 
unforeseen events. 

Some of the main risks identified for the charity and plans to mitigate any potential 
risks include:

- Lack of financial control and reporting: all of the involved staff have the 
adequate skill levels to be able to produce and interpret budgetary and 
financial information. Moreover, Trustees have a set agenda of items for 
financial reporting and targeting funds/grants in each meeting. In order to 
ensure adequate control and reporting, the Treasurer meets with the Finance 
Manager before the Trustee Meeting in order to review management 
accounts. 

- Dependency on grants and the competitive funding environment: the 
diversification of plans and strong income generation projects are essential for 
the continuing prosperity and viability of the Charity. In order to evaluate the 
effectiveness of the Charity’s grant applications, the Treasurer meets with the 
Finance Manager and Chief Executive Officer at least every three weeks. 

FINANCIAL REVIEW

The total funding received in the year amounted to £378,775 an increase of £56,255
(17%) on the previous year’s income of £322,520. The primary sources of funding for 
the past financial year were grants, contracts and commercial activity. 

The total expenditure of the Charity was £374,992, an increase of £39,685 (12%) on 
the previous year’s expenditure of £335,307. 

Reserves at the end of the year were £281,645, of which £25,645 were restricted.



5 

ST Pancras Community Association 

The report of the Trustees for the year ended 31 March 2022

TRUSTEES’ REPORT

The agenda post lockdown has been to try and get the centre back on track post-
covid, and supporting confidence with users, clients and bookers back into the 
space. 

For Young Families, our Stay and Place service returned back and to full capacity – 
with the cost of living crisis the provision has proved more important than ever and 
the number of referrals to support be-it Little Village and Foodbanks has increased. It 
has proved a huge resource for many families locally. 

The Nursery reopened and the waiting list has returned, there are however more 
children with additional needs. Speech and language is improving – there has been 
more resource put into this post pandemic due to isolation and lack of social 
engagement. Staff are continuing to work hard, and there is great feedback from 
parents about the facility. 

For Health and Wellbeing Programme, once the centre reopened post pandemic, as 
did the revival of health and wellbeing programme at the centre. Unfortunately 
momentum did slow down with the departure of the co-ordinator due to the end of 
funding. 

There was a collaboration with Mind Camden, to create a series of podcasts about 
the pandemic – which invited local people in to share their experiences. 

Overall the Health and Wellbeing has shrunk in size, but there remained a steady 
schedule of classes inc. Taekwondo, Steppas Dance, Yoga and Fitness Fusion. 

For Golden Years, the membership has grown substantially, more than doubling. 
The range of activities increased, along with organised and volunteer-led activities in 
the evening and weekend. 

To support diversity, many cultural and religious celebrations have been had and 
enjoyed. As such 49% identify as non-white British, and male membership has 
increased from 2-15%.

After a lull in a group holidays, this was brought back in 2022 with much excitement 
from the members.

Sustainability

Bookings remained low during the period and not back to pre-covid levels. Due to 
the challenging climate, there hasn’t been as much continuity in these bookings as 
there were changing recommendation because of the pandemic. 
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As of time of writing in October 2022, there is a refocus on activities at the centre, 
along with the hiring of a new director to lead on this. Alongside this, usage is up as 
well as application to grants and funds to deliver services to the community. 

Investment policy 

Aside from retaining a prudent amount in reserves each year, a high proportion of 
the charity's funds are to be spent in the short term so there are no funds for long 
term investment. The Trustees currently retain unrestricted funds in a deposit 
account, which ensures that the funds can be accessed immediately and are not 
susceptible to financial market risk. 

Reserves policy 

Our reserves policy is to hold unrestricted funds equivalent to six months of 
anticipated expenditure, in the light of uncertainties over future rental income after 
Covid, and expected new expenditure resulting from our premises lease. 
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TRUSTEES’ REPORT 

The Trustees confirm that they have complied with the duty in section 4 of the 
Charities Act 2011 to have due regard to public benefit guidance published by the 
Commission in determining the activities undertaken by the Charity. 

Statement of Trustees Responsibilities 

The Trustees are aware that Company law requires the Trustees to prepare financial 

- select suitable accounting policies and then apply them consistently; - observe the 
methods and principles of the charities SORP; 

- make judgments and estimates that are reasonable and prudent;
- state whether applicable UK Accounting Standards have been followed, subject to 
any material departures disclosed and explained in the financial statements;
- prepare the financial statements on a going concern basis unless it is inappropriate 
to presume that the company will continue in business. 

The Trustees are responsible for keeping proper accounting records which disclose 
with reasonable accuracy at any time the financial position of the Charity and to 
enable them to ensure that the financial statements comply with the Companies Act 
2006. They are also responsible for safeguarding the assets of the charitable 
company and hence for taking reasonable steps for the prevention and detection of 
fraud and other irregularities. 

Method of preparation of accounts 

The accounts have been prepared in accordance with the charity’s Memorandum 
and Articles of Association and comply with the Companies Act 2006 and the 
Statement of Recommended Practice (SORP), “Accounting and Reporting by 
Charities Act 2011. 

This report was approved by the Board of Trustees on ........................... and signed 
on its behalf by: 

…………………………… 

Aceil Haddad

Chair of Trustees  




















