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Bransby Horses

(Registered Number 03711676)

Trustees’ Annual Report
for the Year Ended 31 December 2022

The trusiees are pleased to present their annual directors’ report together with the consolidated financial
statements of the charity and its subsidiary for the Year Ended 31 December 2022 which are also prepared
to meet the requirements for a directors’ report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2020).

Constitution

The Charity was founded in 1968 and was registered as a charity soon after. The Registered Charity Number
is 1075601. Bransby Horses (then known as Bransby Home of Rest for Horses) was Registered in England
and Wales as a Company Limited by Guarantee on 11 February 1299 and is governed by its Memorandum
and Articles of Association. The Articles of Association were amended in November 2012, The Charity name
was amended to Bransby Horses at the same time.

Structure, Governance and Management
The charity’s principal and registered office is Bransby House, Bransby, Lincoln, Lincolnshire, United
Kingdom, LN1 2PH.

The trustees of the charitable company are its Directors and Members and throughout this report are
collectively referred to as the “trustees”.

The trustees serving during the Year Ended 31 December 2022 and to date are as follows:

Dr S J Dolan

Mrs H C Elston

Mrs C N Fisher

Dr R Gillespie

Miss K McFee (Chair)

Mr M J Pickles (Vice-Chair & Treasurer)

The Board of trustees meet quarterly as a minimum and more frequently when necessary.

The Articles of Association provide the frustees with power to appoint trustees with such specialist skills,
knowledge or expertise as they think fit. The Board aims to appoint dedicated trustees and ensure they have
a diverse set of skills with which to serve the charity. The recruitment, induction and training of trustees are
governed by Policies approved by the Board. To inform the way in which it runs, the charity utilises resources
from the National Council for Voluntary Organisations (NCVQO), the Charity Commission and where
appropriate the charity follows the Governance Code to ensure high standards of governance.

The Board advertises for trustees on the charity website and other relevant platforms and ensures trustee
candidates satisfy the legal compliance standards and requirements prior to appointment. Once appointed
trustees receive an induction pack and ongoing fraining. Trustees are provided with a tour of the site to
introduce them to Executive Directors, managers, staff and volunteers.
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Bransby Horses
{Registered Number (0:3711676)

Trustees’ Annual Report
for the Year Ended 31 December 2022

Structure, Governance and Management (continued)

The Articles of Assaciation grant the trustees power to delegate authority fo subcommittees to such extent
and on such terms and conditions as they think fit. The trustees have delegated powers to the Finance and
Audit Subcommittee, Engagement and Income Generation Subcommittee and Equine Health & Welfare
Subcommittee under Terms of Reference which set out its scope and responsibilities under a trustee (chair)
together with the Chief Executive, Executive Directors and appropriate managers and staff; they meet
quarterly and report to the frustees at quarterly Board meetings. The salaries for all staff are set annually
calculated based on benchmarking the roles within the industry and by assessing key criteria based on
expertise, experience and areas of responsibility and in accordance with the charity’s pay policy. The Board
of trustee’s review and set pay for key roles in-line with the charity’s pay policy.

The Board of trustees are responsible for setting charity strategy and policies. Policies are reviewed annually
to ensure they reflect best practice and current legislation and are effectively communicated throughout the
charity. Policies, procedures and processes are monitored and reported on regularly and include:

Governance incorporating Conflicts of Interest and Risk Management

Finance incorporating Investments and Reserves

Data Protection

Human Resources incorporating Empioyment and Volunteer Management

Health and Safety

Complaints

Marketing incorporating Fundraising and Communications

Equine Health and Welfare and Estates Management

Safeguarding, Gambling, Anti-fraud, Serious Incident Reporting and Whistlebiowing.

The Articles of Association provide for the delegation of the trustees powers, functions, and implementation
of decisions on day to day management of the affairs of the charity to any person they think fit. The daily
management of the charity is delegated to and undertaken by the Chief Executive, Joanne Snell, who provides
reports to the Board to facilitate informed discussion and decision making in the best interests of the charity
and is accountable to the Board for the delivery of the charity’s strategic plan. Joanne is accountable for the
management of all staff and volunteers and has full delegated financial authority.

In-line with recommended good practice the charity commissioned an external governance review which was
completed in 2021. The review recognised the flooding and covid related challenges faced by the charity in
recent years but noted that the board had been able to adapt to these and that the ocutcomes have in fact
“made the board and staff team stronger”. There were a number of observations and recommended actions,
these have been reported, discussed and addressed. Trustee meetings and sub-committee meetings operate
in person but also utilise video conferencing technology where appropriate to ensure strong attendance
across the meeting schedule. In early 2023 trustees also attended a development day hosted by an external
facilitator which looked at effective ways of working and governance of the trustee board.
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Bransby Horses

(Registered Number 03711676)

Trustees’ Annual Report
for the Year Ended 31 December 2022

Our Purposes and Activities
The Objects of the charity as per its Articles of Association are:

. To prevent and relieve cruelty to horses, (which expression shall herein include ponies, mules and
donkeys), to protect them from unnecessary suffering and for that purpose to promote knowledge of
their proper care and treatment among the public;

. To ameliorate the pain and suffering of horses which are for any reason unfit for work or in need of
care by the provision, maintenance and management of a home of rest or homes of rest, stabling and
grazing, or by the provision of suitable work under the supervision of the charity or by arranging for
their painless destruction or by any combination of such means aforesaid; and

° To make grants or such other assistance as is suitable in the circumstances for the prevention of
suffering to horses.

The objects of the charity have been interpreted to create our Vision & Mission. During 2022 a new strategic
plan covering the period 2022-2031 entitled “Transforming the lives of equines together” was launched. This
provides clarity and direction to the work that we do in addition to setting the strategic direction of the charity.
As part of this the charity confirmed its vision and mission as follows:

Our Vision — A world where all horses have a life worth living

The core business of the charity is the welfare of horses, ponies, donkeys and mules (equines). The primary
role of the charity is to prevent and relieve suffering to equines through rescue, provide lifelong care and work
with communities to improve the welfare of equines across England and Wales.

Our Mission — To create positive impacts on the lives of horses, ponies, donkeys and mules

Our aim is to improve the quality of life and standards of care for equines which suffer as a result of cruelty
or neglect and where this is not possible, ensure that their welfare is safeguarded by preventing unnecessary
suffering. We provide lifelong care and retain ownership of equines both at our farm and on our rehoming
scheme, meaning that their future is always secured within the charity.

The strategic plan covers five critical areas of the charity’s operation to ensure it delivers against its objects.
These areas are Welfare Impact and Sustainability, Influencing Welfare Culture, People and Culture,
Resource and Environmental Development and Financial Sustainability. A copy of the strategic plan is
available from the charity’s website www.BransbyHorses.co.uk. In implementing the plan, and adhering to
the Vision and Mission the charity will put equines needs at the forefront of all that we do. To that end we
will ensure that:

We always make decisions in the best interest of an equine.
We are completely invested in the care that we provide.

We offer non-judgmental support to equine carers and owners.
We promote responsible equine ownership.

Every equine is treated with dignity and respect.

O 0O O 0 O0

The core value of the charity is Caring. Our ethos is to improve the quality of life and standards of care for
equines, doing the right thing every time to safeguard each equines welfare. We have a rigorous quality of
life assessment, which is informed by welfare staff, vets, farriers, physiotherapists and dentists and equine
managers based around the five freedoms of welfare, equine wellbeing and medical conditions, to ensure
that each equine’s welfare is never compromised.
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Bransby Horses
(Reqgistered Number 03711676)

Trustees’ Annual Report
for the Year Ended 31 December 2022

Rescue and welfare support across England and Wales.
Thanks to our supporters we coniinued to provide welfare support and rescue services 1o a significant number
of equines across England and Wales in 2022,

Bransby Horses takes into care those horses whose welfare has been severely compromised; those who are
in genuine need. In 2022 we responded to 188 welfare concerns logged by the public. Our Field Officers
assessed and visited over 780 at risk equines. In 2022, 124 equines were rescued directly to our Bransby
site. This vital work is underpinned by our strategic aim of our commitment to rescue. Our Welfare Team
works closely with local authorities, police and trading standards and collaboratively with other Equine welfare
organisations. The team respond to large multi-agency operations where large groups of animals are seized
under the Animal Welfare Act.

We provide support and advice to owners fo improve the lives of equines under their care through our Welfare
helpline and Welfare Team visits.

Collaboration

Bransby Horses continues its vital work and where possible, the charity works collaboratively with other
organisations to pool resources and use them to best affect rather than work in direct competition or duplicate
effort. This means that our resources can be focussed towards preventing unnecessary suffering and rescue
to the highest possible level and impact on the lives of many more equines. The charity has strengthened its
relationships with other Equine welfare organisations and works closely with the National Equine Welfare
Gouncil management board. The Welfare Team work as lead, co-lead and in supporting roles for rescue
operations and outreach programmes. Qur specialist teams also offer assistance to smaller organisations,
providing advice and assisting in rescue or fraining.

In 2022, our teams visited horses and owners across national healthcare clinic initiatives to provide education,
health checks, castration and identification services that connects with vulnerable or marginalised
communities.

Sanctuary care

We provided sanctuary for over 900 horses, ponies, donkeys and mules in 2022. Of these, 625 equines
enjoyed a loving home, thanks to our fosterers through our Perfect Partners rehoming scheme.

Our purpose built isolation facility- the Animal Reception Centre (ARC) looks after any new intakes. Qur teams
are frained and experienced with animals who may be unwell, emaciated, fearful or aggressive due to the
treatment they have previously received. The teams provide non-judgmental care and each animal is treated
with compassion and dignity. This work, saw 164 equines introduced and cared for by the ARC team.
Assessments of wellbeing and medical conditions are undertaken, alongside screening for infectious diseases
which could make other animals sick. The ARC may also care for equines on behalf of other equine charities
and organisations within the UK pending prosecution. At times the ARC can be full to capacity, as the time
an equine has to remain within the centre can vary significantly on a case by case basis.
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Bransby Horses
{Registered Number 03711676)

Trustees’ Annual Report
for the Year Ended 31 December 2022

Whilst in sanctuary care, the charity undertakes a significant amount of work rehabilitating the equines as
they may have medical or behavioural issues. Our specialist teams of welfare staff, vets, dentists and farriers
provide the expertise, treatments and rehabilitation required to improve the future of each horse that is brought
into the charity’s care. Our farm can house up to 500 equines at one time. Equines are placed at one of our
yards which best meet their needs. Nervous or semi-feral equines require a significant amount of one to one
care; the handling team use a variety of training techniques to gain trust as part of their rehabilitation at the
Peter Hunt handling yard. Walklands Yard has special care herds, for those with complex medical conditions
such as joint issues (arthritis) or medical problems such as Equine Metabolic Syndrome (EMS). The Main
Yard team looks after the younger horses after they have passed handling and continue their education. The
Visitor Centre Yard looks after our donkeys and those equines who enjoy lots of one to one attention. Qur
Estates Team and contractors work hard to ensure that safe and nutritious grazing is provided across our
estates for our equines for maximal health and benefit.

Rehoming of Equines

The charity rehomes equines through the use of its Perfect Partner rehoming scheme. The scheme offers an
opportunity for horses that have been rescued to have a loving home that provides one to one care and
enables the charity to continue its vital rescue work by ensuring sufficient sanctuary care is available for
horses in genuine need. The scheme seeks to match fosterers requirements to the equines in our care and
thus create a greater chance of a long and loving relationship. Our commitment is lifelong to our equines;
our teams carefully prepare horses which are ready to be rehomed through one to one care or rider training,
and support those equines and their fosterers throughout the foster placement. These equines are always
looked after by Bransby Horses, and if the foster agreement ends, the equine will be taken back into our care.
In 2022, our amazing fosterers provided loving homes, with new contracts totaling 115 through our rehoming
scheme and a total of 625 animals on the scheme. Some equines are not suitable for rehoming because of
complex medical conditions, or because they have behavioural issues that due to their age and history can
never be fully resolved. Regardless of this, the charity is committed to giving these horses a happy, fuffilling
home in sanctuary care for the rest of their life.

Learning opporfunities

The charity is a learning organisation that promotes knowledge of the proper care of horses by providing
advice and learning opportunities. Education is key to raising awareness and knowledge at every level in
society with the aim to improve equine welfare and reduce cruelty and neglect to equines. The charity is
continually learning, upskilling and increasing expertise in equine welfare. Education begins with our welfare
staff: an equine skills passport ensures that new members to the team are trained in all aspects of equine
welfare and husbandry with further opportunities available for subspecialty training. CPD training sessions
are held for welfare staff covering a range of health and welfare fopics by in house specialists and external
guest speakers.

When possible, children and interest groups are provided with advice and learning opportunities along with
activities throughout the year which promote the work of the charity. The facilities at the charity are adapted
to ensure inclusivity for those with limited mobility. Horse owners have access to 24-hour welfare help line
and the charity hosts talks and events which cover a range of health and welfare topics. Higher Education
Initiatives are offered to provide undergraduates, post graduate and vet students with further opportunities
whilst contributing to the charity’s welfare work. The charity supports the training and development of
veterinary students with an interest in equine care. The charity provides training opportunities for the
Emergency Fire Services on how to approach emergency equine scenarios such as entrapped animals.
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Bransby Horses
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Trustees’ Annual Report
for the Year Ended 31 December 2022

Fundraising Activity

Bransby Horses is a member of the Fundraising Regulator, it ensures that its approach to fundraising activities
comply with the Code of Fundraising Practice and gives careful consideration to the safeguarding of
vulnerable people. The charity undertakes its own fundraising activity and does not use third parties to
support this. Charity fundraisers undergo in-house training to ensure that they treat all of our supporters with
fairness and respect. As a minimum we undertake an annual review of our on-going fundraising campaigns
and activity, all related policies and operating procedures are also reviewed annually. Prior to engaging in
any new fundraising activity staff receive information, training and support, to ensure full understanding, so
as not to mislead people in any way. The charity creates two main newsletters each year ‘Bransby Life’,
which is mailed out to over 90,000 supporters on the charity’s database. This includes fundraising initiatives
and is also supported through general donations, sponsorships, membership, regular giving, a twice yearly
lottery and the sale of trading merchandise. In addition fo this we encourage donations through online
platforms including our website and other social media channels. The charity responds to requests from
supporters in a timely manner and maintains accurate and up to date information on its database in-line with
the requirements of the General Data Protection Regulations (GDPR). The charity’s main source of income
is from legacies, which are often gifted to us following long standing respectful relationships with our
supporters. There were no compliance issues with any fundraising schemes or fundraising standard and
Bransby Horses received no complaints relating to fundraising in 2022.

The charity also operates a visitor centre at its site near Lincoln.  The visitor centre is used as a platform for

promoting the work of the charity and encouraging engagement and support towards its work and to host
“Make a difference” events. The visitor centre is free to enter, although donations are encouraged.

Bransby Horses Trading Limited

The principal activity of Bransby Horses Trading Limited, a 100% owned subsidiary, is general trading in
goods of various kinds including branded items of stationery, cards, giftware, a café and a coniract farm
arrangement. Goods are sold in the mail order gift catalogue, which is mailed out to supporters on the charity’s
supporter database and through the charity’s website. The trade of this subsidiary also includes the gift shop
and the café at the visitor centre, for which it pays rent to the charity. Both the mailing and the visitor centre
have an important role in promoting the charity’s work to this large audience of supporters and visitors. The
trading subsidiary has historically rented land from the charity which was not used for grazing purposes, to
farm as arable. Following the acquisition of an additional 880 acres of land to support its future growth, a
proportion of land not immediately required has been let to Bransby Horses Trading Limited and farmed as
arable land under a contract farming agreement. This farming activity allowed crops to be grown and sold to
provide additional income through the trading company. However, as planned, this arrangement will cease
and land will revert back to the charity to be let directly to the farmer under a rental agreement from 2023
onwards.

Notable Achievements and Performance in 2022

Despite the global challenges that have arisen over the past year, including the impact of the invasion of
Ukraine and the economic turmoil leading to a cost of living crisis and high inflation, the charity sees its long
term strategy as a roadmap for maintaining its success. The plan is therefore to navigate through the turmoil
and deliver against this long term plan. As part of this, the charity accomplished a number of notable
achievements and activities during 2022, a few of which are highlighted below:
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¢ Completed our ten year strategic plan entitled "Transforming the lives of equines together” following
internal and external consultation and collaboration. This will provide a roadmap for the charity over
the next ten years with a commitment fo deliver our charitable objects.

e Supported the British Horse Society (BHS) with Healthcare and Education Clinics covering worming
to weight management, castration, passporting, microchipping, dental checks, hoof care and
vaccinations.

e Supported the RSPCA in multi organisation rescues and subsequent prosecutions for neglect to
equines.

¢  Worked with the National Equine Welfare Council to survey equine owners and gauge how people
were coping with the cost of living crisis.

e Hosted free information evenings covering topics such as effective horse worming and supported the
British Horse Society's (BHS) road traffic campaign to reduce accidents involving horses on the roads.

 Promoted the consultation by DEFRA to assess the government’s current equine 1D and traceability
system so as fo obtain a good sector and equine owner response rate.

« A proud supporter, alongside 14 other leading equine organisations, of the campaign to raise
awareness about strangles.

* Supported the Equine Flu Awareness Week run by Keeping Britain’s Horses Healthy.

* Received the Visit England Gold award for the charity's visitor experience alongside the Quality Rose
Mark also awarded by Visit England. Also shortlisted for the Destination Lincoln Tourism Excellence
Awards and received the Travelers’ Choice Award via Trip Advisor.

» Launched our second children’s book “Puddings Picnic Panic” which aims to engage our younger
supporters by covering serious equine issues in a child friendly manner.

o Hosted Lincoln Business Women'’s Link who supported Bransby Horses as their charity of the year.

o Obtained reaccreditation of our Food Standards Agency hygiene rating, maintaining the maximum five
star award.

o Awarded £8,000 from the Petplan Charitable Trust (PCCT) for the Barlings Polytunnel Project

o Hosted students from Surrey Vet School as part of its first charity equine elective.

¢ Bransby Horses’ Veterinary Advisor and leading equine skin tumor (sarcoid) expert was invited to
speak at the British Student Equine Veterinary Association’s (BSEVA) annual congress.

o Worked with Nottingham University Vet School on research projects and data analysis.

e Continued our work and relationship building with the Environment Agency to understand and create
our future flood response plan and flood risk assessment across all charity land to help make informed
decisions about any possible development in the future,

e Continuation of collaborative work with World Horse Welfare, Redwings and the Donkey Sanctuary to
ensure embed best practice into our work and share important knowledge.

e Improved our systems and data capabilities with new software implemented in 2022 which will assist
with managing our supporters journey, finance and stock/cost control.

The charity is built on the love and kindness of people. Our staff are our lifeblood but they couldn’t do the
work they do without support from people, organisations and businesses. The charity therefore prides
itself on maintaining trusting relationships with its supporters and using the money gifted to us wisely and
only in the best interests of the horses. During the year total expenditure including taxation was £7.6m, of
which £6.3m was spent directly on charitable activities.
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2022 Expenditure Summary

Trading Operations
8%

e

Charitable Activities
82% Costs of Generating Funds

10%

Qur challenges

Our resources and income are finite and our work is only possible because of the trust and belief that
supporters have in the work that we do. We take this responsibility extremely seriously and work hard to
ensure that we use donations to best effect. The invasion of Ukraine and cost of living crisis leading to high
inflation has placed significant pressures on the charity’s costs. This is also likely to continue into 2023. It is
therefore important that we utilise our income wisely, especially as those who give so generously may also
be struggling with their own personal finances. Whether this will significantly affect likely giving rates is yet to
be seen. World economies remain subdued and the fall in investment values during 2022 may take a longer
time to recover than was seen during the Covid-19 global pandemic. With significant increases to minimum
wages and expectations to maintain standards of living for our staff, whilst also delivering the best possible
care to all of our equines, there is undoubtedly pressures on the charity's cost base. Legacy giving, thankfully
remained strong and the following grants also helped to support the charity during the year:

__Amount Received

HMRC Coronavirus SSP Scheme £2,694
Petplan Charitable Trust £8,000
Opportunity Trust £10,000
The Walker 597 Trust £300
Sir John Eastwood Foundation £1,000
£21,994

As we head into 2023 there appears to be some hope that recent volatility and increasing inflation may be
slowing. The charity is however being cautious and has already amended plans to press ahead with certain
activity contained within its strategic plan. This isn't to say that activity will not take place but it will monitor at
what time is right in favour of managing its finances appropriately. How long this will continue is unknown
and the long term consequences for everyone, including the charity are yet to be fully understood. We
therefore will remain mindful of the impact this could have on supporters ability to help finance the charity at
a time when we are receiving more calls for help for the very same reason.

Despite the reduction in investment values we recognise these are made for the long term. Although we will
review our investment portfolio during 2023 to ensure it is aligned to our objectives and risk profile, it is
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accepted that to date, the returns and growth in investment values has helped to support the charity’s overall
financial position and provide some reassurance during this difficult period.

Maximising rescue and support for those equines in genuine need

The equine crisis in the UK continues and there is a constantly high demand for our services. At times, this
demand can outstretch our capacity both at the Animal Reception Centre and on the farm. Contingency plans
are in place fo ensure that animals which need genuine rescue are provided with immediate care and a safe
haven.

To ensure that more sanctuary places are available for new intakes, without compromising our standards, the
rehoming department help prepare suitable horses for rehoming and improve our support network for our
fosterers. Our Perfect Partner scheme has allowed us to place equines successfully in foster homes and
demand remains strong allowing the charity io create this space for new intakes.

Ensuring the long term viability of our estates

An independent review of estates management previously highlighted how the historic high intensity of
operations at the Bransby estate was impacting the long term sustainability of some of the grazing and our
ability to provide optimal grazing conditions for maximal equine health into the future. Additional grazing has
been transformed and brought into use at both Bransby and Barlings sites to improve health and grazing for
equines by reducing stocking densities and increasing grazing available to rest winter fields and improve
conditions. This has been further enhanced by increasing the use of a track system to reduce equine weight
and increase their health as a result. Resuits from this method are positive and the charity intends to continue
with this approach, increasing our data and knowledge to make more informed decisions. In 2022 96% of the
land received between 3-6 months of rest, the remaining 4% which is utilized year round received at least
one months rest.

A Land Management Framework has been developed. This is a set of principles which governs how our
Estates are managed fo provide equines with the best quality sustainable grazing for optimal health, are
compliant with legislation, are environmentally sensitive and permit maximum natural behavior into the future.
From this an Estates Work Plan is created annually. These principles will be applied to further development
of our Barlings site to ensure that we are careful and diligent custodians of our estates.

We have continued to work with the relevant local agencies on flooding and flood risk during 2022.
Information gained has been recorded and where relevant used to update our Flood Contingency Plans and
has also fed into our Land Review for the Bransby Site. The Environment Agency are still undertaking
surveying work on rivers within our catchment area and so we will continue to work with them to understand
the data and results of these survey as and when they are able to share them.

Our plans for 2023 will be to focus on simple, environmentally focussed changes around reducing energy
and resource waste. This will be done with the help of Energy Ambassadors from across the charity.

Building and planning for sustainable future.

Due to the demands for the charity’s work and the trust imparted to us by our supporters, the charity has
continued to grow over the last 50 years. To improve the quality of life and standards of care for many more
equines which suffer as a result of cruelty or neglect we are working to build a sustainable future in the years
to come.

The charity launched its new ten year strategic plan entitled “Transforming the lives of equines together”. This
builds upon the previous success of the charity and signifies its aims and ambitions over the coming years to
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help more equines than ever requiring our help and care. The plan has five main commitments split into two
direct welfare commitments as follows:

1 Welfare Impact and Sustainability - We continue delivering great work whilst remaining focused
on our Vision, Mission and Ethos, to be able to impact more equines in need. We will increase our
understanding of equine behaviour and their mental state, continually developing our skills and
expertise. This is driven through:
= A) Rescue We continue to provide an effective and efficient equine rescue service.
= B} Care, Rehabilitation and Training We provide sustainable care, rehabilitation and
training to equines.
= C) Rehoming Our successful rehoming scheme continues to reflect our dedication fo
both equines and fosterers.

2 Influencing Weifare Culture - Through knowledge, learning and non-judgmental advice, we work
collaboratively and focus on preventing cruelty and neglect. We influence and change attitudes to
responsible equine ownership, from birth to end of life care, tackling myths and sharing what we do
with the public.

And supported by the following three supporting commitments:

3 People and Culture - We prioritise the development and recognition of our people, where high
standards of performance are expected and encouraged. We continue to strengthen our healthy,
positive and caring organisational culture.

4 Resource and Environmental Development - We have the appropriate facilities and infrastructure,
including internal systems and processes. We will ensure that our operations are fit for purpose and
future proof, whilst being mindful of the impact and role we play in protecting the environment.

5 Financial Sustainability - We have strong governance and financial stewardship, with well-
established income generating activities and a level of reserves that allows us to react to the changing
environment and take advantage of opportunities as they arise.

Throughout the strategy development and consulitation, those connected with the charity recognised the need
to remain true to our core values and deliver our objectives whilst also maintaining good governance and
financial planning.

Guardians of our wildlife

Our estates provide a wonderful environment for our equines, but also provide habitats for important species
and wildlife. We are responsible guardians and protect our wildlife through our conservation work and
management principles. We will continue this work by gathering more information on the species which live
alongside our horses and aim to increase biodiversity and volume where horses and wildlife co-exist together
and work towards producing a charity plan which considers environmental impact in our day to day decision
making.
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Principal Risks and Uncertainties

The trustees have a formal Risk Register to identify the risks faced by the charity and develop strategies to
manage them on a timely basis. The Risk Register incorporates major strategic, business and operational
risks facing the charity and the control and reporting systems in place. The Risk Register is monitored and
amended as circumstances change and new risks are identified. Regular meetings held at all levels in the
organisation enable the circulation of information relating to risk management. Departmental reports are
prepared, reviewed by each of the trustee subcommittees at quarterly meetings with appropriate actions
monitored and reported on to the Board. Financial risks are tightly monitored and controlled by appropriate
authorisation systems. The auditors have assisted in ensuring good practice remains in place.

The trustees have identified that the on-going global economic crisis, accompanied by other inherent risks
that affect all charities will be critical for the charity. The loss or reduction in key income streams and potential
depletion of reserves are key risks. Given the financial climate, there is an expectation this could reduce the
amount of donations that the charity receives over the next few years at a time of increasing costs and
numbers of equines requiring care.

The trustees have attempted to reduce these risks by ensuring that systems are in place fo attract and
maximise future legacies and other donation income. Fundraising is focused on developing long term
relationships and income streams to support the charity’s vital work. Work leading fo a review of financial
sustainability as noted in the ten year strategic plan is being brought forward to commence in 2023,

The other significant risk is that of disease outbreak or biosecurity breach. Rescued equines are often in very
poor condition on arrival. Elderly equines may require an increased level of specialist care for chronic
conditions and all are prone to the various equine ilinesses that are present in the national herd. Whilst every
effort is made to prevent the transmission of disease into the charity’s herd, which itself involves expensive
isolation and veterinary procedures at the Animal Reception Centre, it cannot be eliminated altogether.
Unpredictable outbreaks of disease are always costly and usually require extensive use of medicines and
veterinary attention as well as resulting in an increase in staff costs.

Financial Review

The group statement of financial activities shows net deficit of £5,173,324 compared to net income of
£2,741,913 in 2021. This figure includes both realised and unrealised losses on investments. These net
losses on investments amounted to (£4,064,900) compared to gains of £2,653,208 in 2021 and were
attributable to the global economic situation and following the invasion of Ukraine. In addition, charities SORP
requires the inclusion of legacy income which is yet to be received but which can be identified and valued
appropriately at the end of the financial year. For 2022 this figure amounted to £2,326,248 compared fo
£2,333,383 in 2021. The resulting position without the net gains on investments or anticipated legacy sums
are a deficit in 2022 of £3,434,672 against a deficit in 2021 of £2,244,678.

The finances of the group are kept under review by the trustees and their advisors on a regular basis. The
trustees were therefore aware of the impact caused by the global economic crisis and the invasion of Ukraine
on the investment portfolio which fell by over £4m in 2022. Fund managers have provided regular updates
and presentations and the trustees agreed to follow the original investment strategy for long term returns over
short term volatility based upon advice received. Trustees have acknowledged that the return cn investments
should consider total portfolio returns in the form of growth and dividends as opposed to dividends alone.
The charity may therefore call upon any future growth in investments to shore up the deficits which would
otherwise be generated so long as a level of reserves is maintained as agreed by trustees. This will be
monitored on a regular basis.
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A deficit for 2022 was approved by the trustees as part of the budget setting process. Whilst a deficit is also
forecast for 2023, financial sustainability is a key objective of the charity’s strategic plan and work will be
undertaken in 2023 to review the charity’s financial resilience in times of uncertainty. However, current
investment levels and cash balances provide for a secure financial footing on a going concern basis.

Grant-making Policy

The charity is able to award grants from its unrestricted funds to educational and research institutions and
other equine charities for the prevention of suffering to horses.

The awarding of grants is determined annually by the trustees, based on applications received. In 2022 there
were no such applications or awards granted.

Performance of the Trading Company

The trading company recorded a profit before tax of £67,514 (2021 profit before tax of £92,557).
Although difficult to assess, the cost of living crisis and high inflationary pressures upon costs, will
have had some impact across both retail and farming activities undertaken by the charity’s trading
company. However, despite this, turnover for the trading company as a whole increased to £666,396
from £657,930 in 2021.

The café generated turnover of £207,831 (2021: £171,676). Despite the increased turnover, cost pressures
resulted in a loss excluding tax for the year of £33,639 against a loss in 2021 of £11,136. The wider
contribution of the café in terms of engagement for visitors is fully recognised however work will take place to
minimise deficits in future.

Farming income for the year totalled £270,310 and a profit of £75,260 compared to 2021 income of £274,150
and a profit of £48,295. This was generated from a proportion of the land at the Barlings site. As planned
the contract farm arrangement will revert to a lease arrangement for this land to the farmer in 2023.

The mail order gift catalogue is sent out twice a year and also available via the charity’s website, distributed
across the UK and overseas. Mail order turnover reduced to £103,715 compared to £136,399 in 2021. As a
result the net profit of the mail order activity in 2022 also reduced to £5,912 compared to £22,779 in 2021.

The Gift Shop recorded a net profit for 2022 of £19,982 (2021: profit £32,619) on turnover of £84,540 (2021:

£75,705). Although margins were hit due {o increasing costs it was reassuring that a profit was still recorded
and activities run at the visitor centre were well supported.
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Public Benefit

All charities are expected to provide public benefits beyond their specific objectives. Currently identified for
Bransby Horses are:

L]

providing expertise on legislation, regulations and policy concerning horse welfare, including
membership of the British Horse Council;

providing a response to requests for advice or assistance from local authorities, police, RSPCA and
members of the public, inciuding a welfare advice ling;

working with police and local authorities in England and Wales and The Fire and Rescue Service
developing methods and training to help officers manage stray horses effectively;

taking into care from the RSPCA and local authorities horses that have been neglected or cruelly
treated;

providing a Legacy and Welfare scheme, whereby responsible horse owners can provide for their
horses in the event of illness or their own death and they are respectfully asked to remember the
charity in their Will;

delivering talks and seminars on horse and donkey care and welfare to a wide variety of key target
groups;

hosting visits by disabled adults and children and those with learning difficulties;
hosting visits from community interest groups;

providing a site with a community focus, its miles of countryside public footpaths and approved
walkways used frequently by dog walkers, walking groups and ramblers and the Sturton and District
Shed Club also utilise space provided at the Bransby Horses site;

providing a mixture of opportunities and activities for volunteers, which cater for their well-being and
career development requirements;

providing a diverse range of work experience placement opportunities to school children, college and
university students;

providing training and career opportunities to school leavers through the National Apprenticeship
Scheme;

providing assessment and fraining facilities for professional studies, research and qualifications.
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In setting objectives and planning activities, the trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit.

Reserves Policy Statement

In recent years, Bransby Horses has undergone a period of expansion in order to meet the ever increasing
needs of suffering equines. The charity is committed to improving its facilities and to providing a high level of
care required to the equines it assists. The charity developed and launched an aspirational ten-year strategic
plan in 2022. As part of this the charity will seek to further develop its facilities in order to meet the welfare
needs of equines in need of much care and attention. It feels that it has an obligation to its supporters who
have given their money in good faith to ensure that it is constantly improving to ensure that it has maximum
impact on the equine welfare crisis.

Inevitably, with such aspirational plans, levels of expenditure may increase significantly in order to deliver
upon these commitments and this has been considered in this reserves policy.

The trustees operate a reserves policy which they consider to be appropriate and takes into consideration the
following:

1. Future expenditure

Future expenditure in relation to the ongoing running costs of the charity to ensure that it can provide for
up to 500 equines on the farm in sanctuary care (average across 2022 was 283); and a further 625 on the
charity’s Perfect Partner rehoming scheme.

The trustees aim to be in a position whereby they can meet the costs of running the charity for a period
of three years. This decision has been made based on future forecast expenditure, the volatility of its
income streams, the diverse functions undertaken by the charity, its asset base, the environment and the
reliance upon its services by its beneficiaries.

Current levels of expenditure are forecast to be circa £7m per annum; therefore, a level of £21m of
reserves is needed to ensure that the charity can continue to operate for a period of three years whilst it
reacts to the challenges that it faces within the environment in which it operates. This level will be
reviewed on an annual basis.

2. Income stream risk

The charity is heavily reliant upon voluntary income. Around 60% of the charity’s income is from legacies.
Whilst this income stream is regularly monitored and reported to the trustees, uncertainty about its long
term sustainability remains.

Included in the current level of free reserves are legacies advised of, but for which no money has been
received and equates to £2,326,248. The trustees feel that it is prudent to remove this amount from its
free reserves when it calculates the amounts available for use.

As aresponsible charity, Bransby Horses ensures that it maximises the return on the funds it holds through

holding proactively managed investment portfolios, which provide additional income to support the
charity’s vital welfare work.
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3. Operational risk

The charity operates within an environment whereby there is an inherent risk of the health of the herd
cared for by the charity being compromised by an outbreak of infectious disease. Whilst the charity
operates a robust bio-security management programme, including strict quarantine, and practices herd
vaccination whenever applicable/available, the risk of a disease outbreak cannot ever be fully
eliminated. These risks include highly-infectious diseases which are currently enzootic in the UK, such as
equine influenza and strangles. It is recognised, for example, that the influenza virus is constantly
evolving and, although Bransby Horses always uses the latest vaccine sirains, the risk of an outbreak
caused by a novel strain remains a real possibility. In addition, a number of equine diseases which are
currently exotic to the UK are nevertheless considered o be a potential risk. In particular, several of these
currently exotic diseases are fransmitted by insect vectors and the threat from them is widely considered
to be increasing, particularly as climate change progresses, thereby providing a more permissive
environment for the vectors in the UK.

In addition, and particularly following the flooding experienced at the Bransby Horses site in late 2019 and
covid-19 requirements over recent years, trustees recognise that maintaining an emergency fund is
essential to cover the unforeseen events which could impact the charity’s work. The Trustees therefore
provide £2m of its reserves by way of a contingency fund, should such a situation arise.

4. Future sirategy

The trustees have developed plans for the further development of the services the charity offers to help
horses in need of care and assistance. The charity regularly reviews progress against its strategic plan
and it is essential that the trustees ensure that funds are available to deliver upon the commitments
contained within this plan. The commitments are:

o Commitment to rescue

The charity aims to be in a position whereby it can always provide emergency care and safety for horses
whose welfare has been severely compromised; this will be achieved by reviewing the current facilities
and resources the charity has available and by being proactive in working in partnership with other welfare
organisations.

¢ Commitment to provide a safe haven
The charity aims to be in a position where it will provide a safe haven for all horses that are brought into
the charity's care; whether this is to provide life-long sanctuary care or by finding the right foster home.
The facilities and resources at both sites will require review to ensure that they are fit to cope with the
demands that will be placed upon them.

e Commitment to provide advice and learning opportunities

The charity has aspirational plans to further develop advice and learning opportunities by providing non-
judgmental support and promoting the knowledge of the proper care of horses fo those in need of
assistance.

The Trustees have provided £3.5m for the further development of its facilities and resources in order to
fulfii its strategy. They are committed to and are pro-actively pursuing opportunities to invest in the
infrastructure required to deliver the charity’s objectives along with the services needed to help more
horses in need of help and assistance.
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Supplementary Information:

The Trustees are committed to ensure that the charity maintains a level of reserves that safeguards the
charity’s activities well into the future. Whilst they will set a minimum level of reserves required annually,
based on forecast expenditure; free reserves will be closely monitored on a quarterly basis by the Finance
and Audit Subcommittee. The current summary of Bransby Horses free reserves is as follows:

ReservesPolicy

Legacies not yet

Risk of infection, received, £2,326,248

£2,000,000 9 T— &=

Future development,

£3,500,000 Future expenditure,

£21,000,000

The total required reserves equates to approximately £29m and general funds available at the year-end
totaled £32m (2021 £37m).

Investment Policy and Objectives Statement

The Articles of Association authorise the trustees to make and hold investments using the general funds of
the charitable company. The trustees of Bransby Horses wish to pursue a policy that considers total returns
on investments through both dividend income and capital growth over the longer term, thereby enabling them
to meet their current and future objectives in line with the objects of the charity.

As permitted by the charity’s Articles of Association, the trustees have given the investment managers
discretion to manage the portfolio within an agreed risk profile. The trustees have regular review meetings
with the three individual investment managers in order to ensure that the portfolios are performing in line with
their benchmark. The trustees use the services of a professional advisor as needed to assist with the
monitoring and review of the performance of the investments.

During the year revenue income on investments was £715,254 (2021: £668,035). Given the recent volatility
in share prices however, the market value of investments is closely monitored by the trustees and their agents.
Regular updates and presentations on the performance of fund portfolios are provided to trustees through
quarterly meetings of the Finance and Audit Subcommittee.

Qualifying Third Party Indemnity Provisions
Qualifying third party provisions made by the charity are in force for the benefit of the trustees.
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Annual Report including the Strategic Report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards {(United Kingdom
Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the charitable company and the group and of the incoming resources
and application of resources, including the income and expenditure, of the charitable company and the group
for that period. In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2019 (FRS 102);

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charitable company and the group and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and the group and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

In so far as the trustees are aware:

- there is no relevant audit information (as defined by Section 418 of the Companies Act) of which the
charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

AUDITORS
The auditors, Nicholsons Audit, will be proposed for re-appointment at the forthcoming Finance and Audit
Subcommittee meeting and for approval at the Charity Board meeting.

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to medium companies.

FOR AND ON BEHALF OF THE BOARD:

Miss K McFee — Trustee (Chair)

Date: 30 May 2023
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Opinion

We have audited the financial statements of Bransby Horses {the 'parent charitable company') and its
subsidiaries (the group) for the Year Ended 31 December 2022 which comprise the Consolidated Statement
of Financial Activities, the Consolidated Statement of Financial Position, the Consolidated Statement of Cash
Flows and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland'.

In our opinion the financial statements:

- give a true and fair view of the staie of the group’s and parent charitable company's affairs
as at 31 December 2022 and of the group’s incoming resources and application of
resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland'; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Qur responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of the group
and parent charitable company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trusiees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group and parent charitable
company's ability to continue as a going concern for a period of at least twelve months from the date when
the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information contained within the Annual Report. The other
information comprises the information included in the Annual Report, other than the financial statements and
our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon,
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In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the course of the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. [f, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing fo report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
- the information given in the Annual Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
- the Annual Report has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and parent charitable company and its
environment obtained in the course of the audit, we have not identified material misstatements in the Annual
Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:
-~ adequate accounting records have not been kept by the parent charitable company,
or returns adequate for our audit have not been received from branches not visited
by us; or
- The parent charitable company’s financial statements are not in agreement with the
accounting records and returns; or
- certain disclosures of trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities set out on page 19, the trustees (who
are also the directors of the parent charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and parent
charitable company’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate the
group or the parent charitable company or to cease operations, or have no realistic aliernative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with [SAs (UK) will always detect a material misstatement when it
exists. . Misstatements can arise from fraud or error and are considered material if, individually or in the
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aggregate, they could reasonably be expected fo influence the economic decisions of users taken on the
basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the charitable
company and determined that the most significant are those that relate to the reporting framework Charities
SCORP 2019 (FRS 102), the Companies Act 20086, the Charities Act 2011 and the tax compliance as relevant
to charities.

We understood how the charitable company is complying with those frameworks by making enquiries of
management and those charged with governance, and we corroborated our enquiries by reviewing board
minutes and reviewing third party correspondence, including correspondence with HMRC, Companies House
and the Charity Commission.

We assessed the susceptibility of the financial statements to material misstatement, including how fraud might
occur by meeting with management to understand where they considered there was susceptibility to fraud.
We considered the controls the charitable company has established to address risks identified, or that
otherwise prevent, deter and detect fraud and also reviewed how these had operated in the year, particularly
given the changes to the systems as a result of remote working which was required as a response to COVID
19 to ensure that the systems continued to operate effectively and as expected.

Where the risk was considered to be higher, we performed audit procedures to address each identified fraud
risk along with procedures to identify non-compliance with such laws and regulations identified in the
paragraphs above along with areas where management override of controls may be relevant. These
procedures included assessing the appropriateness of presentation of separately disclosed items with a focus
on manual journals and journals indicating large or unusual transactions based on our understanding of the
charitable company. These procedures were designed to provide reasonable assurance that the financial
statements were free from material fraud or error.

We also considered the risk associated with legacies recognition along with completeness of income more
generally by the charitable company and due to the potential impact on the accounts additional work was
targeted in these areas.

We communicated identified laws and regulations throughout our team and remained alert to any indications
of non-compliance throughout the audit. The audit was planned to ensure that the more complex areas were
performed by more experienced members of the audit team and there were no areas of the audit which were
considered to require external experts to be appointed by the audit team.

The audit of all component parts of the group has been undertaken by the same audit team thus ensuring
that any matters pertaining to the overall group audit have been able to be identified and addressed.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, coliusion, omission or misrepresentation.

Page 22



Bransby Horses
(Registered Number 03711676)

Report of the Independent Auditors to the Members of

Bransby Horses
{Registered Number 03711676)

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www .frc.org.uk/auditorsresponsibilities. This description forms part
of our Report of the Independent Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the opinions we have formed.

PG A OB ARDOA A
Emma Murray {Senior Statutory Auditor)
for and on behalf of Nicholsons Audit
Statutory Auditors
Newland House
The Peint
Weaver Road
LINCOLN
Lincolnshire
LN6 3QN

Date: .....20). 9[22 ...
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Unrestricted Restricted Total Funds Total Funds

Note Funds Funds 2022 2021
£ £ £ £

Income
Donations and legacies 4 4,635,083 34,500 4,669,583 4,664,833
Activities for generating funds 5 260,382 - 260,382 255,496
Commercial frading operations 6 666,396 - 666,396 657,930
Investment income 7 767,931 - 767,931 703,218
Other incoming resources 154,822 8,000 162,822 352,805
Total income 6,484,614 42,500 6,527,114 6,634,282
Expenditure
Commercial trading operations 6 552,433 - 552,433 536,822
Costs of generating funds 8 791,186 - 791,186 673,217
Operation of the charity g9 6,236,591 42,500 6,279,001 5,319,941
Total expenditure 7,580,210 42,500 7,622,710 6,529,980
Net income before tax for the year (1,095,596) - {1,095,596) 104,302
Tax payable 14 12,828 - 12,828 15,597
before mvostment (ossesygains (1108429 - (0429 8aTos
Net gains/(losses) on investments 16 (4,064,900) - (4,064,900) 2,653,208
Net income/(expenditure) and net
movement in funds for the year (5,173,324) - (5,173,324) 2,741,913
Reconciliation of funds
Total funds brought forward 55,041,389 - 55,041,389 52,299,476
Total funds carried forward 49,868,065 - 49,368,065 55,041,389

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing acfivities.

The notes at pages 27 to 47 form part of these accounts
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Fixed assets
Tangible assets
Investments
Investment properties
Total fixed assets
Current assets
Stock
Debtors
Short-term deposits
Cash at bank and in hand
Total current assets
Liabilities
Creditors falling due within one year
Net current assets

Total assets less current
liabilities

The funds of the charity:
Non charitable frading
General funds
Restricted funds
Investment revaluation fund
Designated funds
Total charity funds

The financial statements were approved by the Board of Trustees on 30 May 2023 and were signed on its

behalf by:

M&,ﬂ

Miss K McFee, Chair of Trustees

Bransby Horses

{(Registered Number 03711676)

Consolidated Balance Sheet

as at 31 December 2022

Note

15
16
17

18

19

21

Group Group Charity Charity
2022 2021 2022 2021

£ £ £ £
16,342,750 16,563,398 16,339,999 16,559,303
28,129,080 32,312,729 28,129,160 32,312,829
965,000 965,000 965,000 965,000
45,436,810 49,841,127 45,434,159 49,837,132
281,340 334,780 131,790 158,235
2,612,002 2,611,078 2,621,637 2,685,547
13,984 1,413,297 13,984 1,413,297
2,157,287 1,258,367 2,072,023 1,201,719
5,064,613 5,617,522 4,839,434 5,458,798
(633,358) (417,260) (604,889) (299,216)
4,431,255 5,200,262 4,334,545 5,159,582
49,868,065 55,041,389 49,768,704 54,996,714
99,361 44 675 - -
27,036,846 27,112,105 27,036,846 27,112,105
5,299,640 10,107,485 5,299,640 10,107,485
17,432,218 17,777,124 17,432,218 17,777,124
49,868,065 55,041,389 49,768,704 54,996,714

Mr M J Pickles, Treasurer

The notes at pages 27 to 47 form part of these accounts
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Cash used in operating activities

Cash flows from investing
activities

Investment income

Purchase of tangible fixed assets
Purchase of fixed asset investments
Sale of tangible fixed assets

Sale of fixed asset investments

Cash provided by (used in) investing
activities

Increase {decrease) in cash and cash
equivalents in the year

Cash and cash equivalents at the
beginning of the year

Total cash and cash equivalents at
the end of the year

Group Group Charity Charity
2022 2021 2022 2021

£ £ £ £

23 (1,072,401) (1,118,337} (1,101,018) {1,132,463)
767,931 703,218 767,931 703,218
(314,691) (357,192) (314,691) (357,192)
(2,998,519) (4,571,636) (2,998,519) (4,571,636)
- 8,640 B 8,490

3,097,073 5,872,077 3,097,073 5,872,077
551,794 1,655,107 551,794 1,654,957
(520,607) 36,770  (549,224) 522,494
2,033,668 2,396,808 2,877,019 2,354,525
2,413,061 2,933,668 2,327,795 2,877,019

The notes at pages 27 to 47 form part of these accounts
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1 Accounting Policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

a) Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2020) — (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) and the Companies Act 2006.

Bransby Horses meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
note(s).

b) Preparation of the accounts on a going concern basis

The consolidated balance sheet shows a strong financial position with investments of £28m, £2.2m in cash
and short term deposits and net current assets of £4.4 million. The trustees are of the view from these resulis
that on this basis the Charity is a going concern for at least the next 12 months from the date of signing the
Financial Statements and an appropriate reserves policy is in place to support this.

c) Group financial statements
The financial statements consolidate the results of the charity and its wholly owned subsidiary Bransby Horses
Trading Limited on a line-by-line basis. A separate Statement of Financial Activities and Income and

Expenditure Account for the charity has not been presented because the charity has taken advantage of the
exemption afforded by section 408 of the Companies Act 2006.
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d) Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached fo
the item(s) of income have been met, it is probable that the income wili be received and the amount can be
measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that probate
has been granted, the estate has been finalised and notification has been made by the executor(s) to the
charity that a distribution will be made, or when a distribution is received from the estate. Receipt of a legacy,
in whole or in part, is only considered probable when the amount can be measured reliably and the charity
has been notified of the executor’s intention to make a distribution.

Gifts in kind donated for distribution are included at valuation and recognised as income when they are
distributed 1o the projects. Gifts donated for resale are included as income when they are sold.

Grants which have been accounted for under the accruals model in respect of a revenue nature are credited
to income s0 as to match with the expenditure to which they relate.

e) Donated services and facilities

Donated professional services and donated facilities are recognised as income when the charity has control
over the item, any conditions associated with the donated item have been met, the receipt of economic benefit
from the use by the charity of the item is probable and that economic benefit can be measured reliably.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of
the gift to the charity which is the amount the charity would have been willing to pay to obtain services or

facilities of equivalent economic benefit an the open market; a corresponding amount is then recognised in
expenditure in the period of receipt.

f) Investment income

Investment income on funds held is included when interest and dividends are receivable and the amount can
be measured reliably by the charity; this is normally upon notification of the income paid or payable.

a) Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the frustees in furtherance
of the general objectives of the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors
or which have been raised by the charitable company for particular purposes. The cost of raising and
administering such funds are charges against the specific fund. The aim and use of each restricted fund is
set out in the notes fo the financial statements.

Investment income and gains are allocated to the appropriate fund.
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h) Expenditure and value added tax

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate
all costs related to the category.

Expenditure directly atiributable to specific activities has been included in those cost categories. Other costs
are apportioned to cost categories based on estimates by management using various appropriate measures.

The charity is not registered for VAT, irrecoverable VAT is charged as a cost against the activity for which the
expenditure was incurred. The trading subsidiary is registered for VAT and its income and expenditure are
shown net of VAT.

i) Allocation of support costs

Support costs are those associated with the general management of the charity, other than governance costs,
that are not directly attributable to charitable activities or fundraising. These costs are allocated based
primarily on head count. Office and associated costs are allocated based on staff numbers and activities
carried out by each. General running costs are allocated based on total head count including all charity staff.
B Grants payable

Grants paid and payable are included as a liability when a constructive obligation is entered into by the charity,
being the date a written grant offer letter is communicated to the grant recipient.

k) Pensions

The charity operates a defined contribution pension scheme and the pension charges represent the amounts
payable by the charity to the fund in respect of the year.

) Operating leases
Rental income from operating leases is recognised on a straight-line basis over the term of the lease.

Rentals paid under operating leases are charged on a straight-line basis over the term of the lease.
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m) Tangible fixed assets

Tangible fixed assets (excluding investment assets) are recorded at cost or, in cases where fixed assets have
been donated, at valuation at the time of acquisition. Depreciation is charged from the month of acquisition.
Individual items costing less than £1,000 are not capitalised unless purchased as a group of items costing
more than £1,000.

Depreciation of fixed assets is calculated to write off their cost less any residual value over their estimated
useful lives as follows:

Freehold land Not provided

Freehold buildings 2% Straight line

Freehold property improvement 4% Reducing Balance

Fencing, motor and machinery  10% / 20% Straight line

Where an asset is under construction depreciation is not charged until the asset is complete.
nj Investment assets

Investments are stated at market value at the balance sheet date. The SOFA includes the net gains and
losses arising on revaluations and disposals throughout the year.

0) Investment property

Investment property is shown at the fair value valuation. Any aggregate surplus or deficit arising from changes
in fair value is recognised in the SOFA.

p) Stock

Stock consists of purchased goods for resale together with veterinary goods and feed stocks for own use and
are included at the lower of cost and net realisable value. Donated items of stock are recognised at fair value
which is the amount the charity would have been willing to pay for the items on the open market. Stocks of
farm crops are professionally valued at the balance sheet date.

q) Debtors

Debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are
valued at the amount prepaid net of any trade discounts due.

r Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term investments of less than three months with a
short maturity from the date of acquisition or opening of the deposit or similar account.

s) Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can

be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement
amount after allowing for any trade discounts due.
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) Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised at transaction value and subsequently measured at their
settlement value with the exception of bank loans which are subsequently measured at amortised cost using
the effective interest method.

u) Critical accounting judgements and estimation uncertainty

Estimates and judgements are continually evaluated by the directors and are based on historical experience
and other relevant factors, including expectations of future events that are believed to be reasonable under
the circumstances.

Tangible fixed asset lives and residual values

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic
lives and residual values of the assets. Judgement is applied in determining the residual values of fixed assets
by assessing the amount that the charity would currently obtain for disposing of the asset in the condition it is
expected to be in at the end of its useful life. The estimation of useful lives is based on historic performance
as well as expectations about future use. Useful lives are reviewed to reflect current estimates of technological
advancement, future investment policy, economic utilisation and the physical condition of the asset.

2 l.egal status of the charity
The charity is a company limited by guarantee. The members of the company are the trustees named on

page 1. In the event of the charitable company being wound up, the liability in respect of the guarantee is
fimited to £10 per member of the charity.

Page 31



Bransby Horses
(Registered Number 03711676)

Notes to the Financial Statements
for the Year Ended 31 December 2022

3 Financial performance of the charity

The consolidated statement of financial activities includes the results of the charity’s wholly owned
subsidiary.

The summary financial performance of the charity alone is:

2022 2021
£ £
Income 5,890,936 5,999,453
Expenditure on charitable activities (7,054,046) (5,987,707)
Net gains/(losses) on investments (4,064,900) 2,653,208
Net (expenditure)/income before tax (5,228,010) 2,664,954
Corporation tax - -
Net income after tax (5,228,010) 2,664,954
Total funds brought forward 54,996,714 52,331,760
Total funds carried forward 49,768,704 54,996,714

Represented by:
(General funds 27,036,846 27,112,105
Restricted income funds - -
Investment revaluation fund 5,299,640 10,107,485
Designated funds 17,432,218 17,777,124
49,768,704 54,996,714

Income from donations and legacies

2022 2021
Donations £ £
Gifts 629,462 684,026
Legacies 4,040,121 3,980,807
4,669,583 4,664,833

The income from donations and legacies was £4,669,583 (2021: £4,664,833) of which £4,635,083
was unrestricted (2021: £4,642,218) and £34,500 restricted (2021: £22,615).

The charity benefits greatly from the involvement and enthusiastic support of its many volunteers. In

accordance with FRS 102 and the Charities SORP (FRS 102), the economic contribution of general
volunteers is not recognised in the accounts.
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Income from charitable activities

Unrestricted Unrestricted

funds funds

2022 2021

£ £

Raffle tickets 171,630 179,943

Adoptions/regular giving 88,752 75,553

Tot_al_ |-ncome from charitable 260,382 255,496
activities

Income earned from other activities

The wholly owned tfrading subsidiary Bransby Horses Trading Limited is incorporated in the United
Kingdom (company number 02480383). Bransby Horses Trading Limited operates sale of stationery,
cards, fancy goods and gifts appropriate to the objectives of its parent company along with farming
activities and a café. A summary of the trading results is shown below.

The summary financial performance of the subsidiary alone is:

2022 2021

£ £
Turnover 666,396 657,930
Cost of sales and administration costs (598,882) (565,373)
Net profit before taxation 67,514 92,557
Taxation (12,828) (15,587)
Profit/(loss) after taxation 54,686 76,960
Assets 294,647 288,420
Liabilities (195,186} (243,645)
Aggregate share capital and reserves 99,461 44,775

Included within £5698,882 (2021: £565,373) is £46,449 (2021: £28,551) being recharges from the charity
which have been removed on consolidation.
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Investment income

2022 2021
£ £
PIVIdendS and othgr income from 715.254 668,035
investment portfolio
Bank and other interest 5,698 1,347
Rental income 46,979 33,836
767,931 703,218
Costs of generating funds
2022 2021
£ £
Cost of generating voluntary income:
Printing and postage 212,085 149,383
Advertising 105,025 88,645
l.egal and professional fees 9,701 7,354
Raffle expenses 26,343 23,849
Other costs 42,953 48,029
Investment management costs 126,267 130,538
Allocated support costs (see note 10) 268,812 225,418
791,186 673,217
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9 Analysis of expenditure on charitable activities

2022 2021
£ £

Running costs
Equine welfare wages 2,524.676 2,235,527
Equine welfare cosis 519,715 477,473
Feed and bedding 156,195 139,512
Protective clothing 20,762 25,081
Repairs and renewals of fencing 42,242 b2,707
Staff uniforms 6,602 6,085
Health and safety cosis 8,908 9,355
Educational area costis 1,522 3,928
Subscriptions 12,800 10,722
Rent 32,403 32,604
Legal and professional 163,441 34,784
Bank and credit charges 15,365 14,792
Freehold land and building depreciation 08,678 96,596
Plant, motor and machinery depreciation 227,736 251,630
(Profit)loss on sale of fixed assets - (2,772)
Change in market value of property - (115,000)
Allocated support costs (see note 10) 2,419,312 2,028,761
Governance costs (see note10) 28,644 18,156
6,279,091 5,319,941

Expenditure on charitable activities was £6,279,091 (2021: £5,319,941) of which £6,236,591 was
unrestricted (2021: £5,297,326) and £42,500 was restricted (2021: £22,615).
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Analysis of governance and support costs

The charity initially identifies the costs of its support functions. It then identifies those costs which

relate to the governance function.

Support costs

2022 2021
£ £
Salaries, wages and National Insurance 1,371,620 1,272,940
Training 51,663 36,306
Recruitment and staff welfare 55,167 41,867
Repairs and renewals 249,737 137,942
Cleaning and gardening expenses 102,301 99,689
Vehicle and plant running costs 123,493 82,903
Rates 2,277 (2,416)
Water and drainage rates 32,39 17,923
Heat and light 82,551 73,129
Insurance 197,315 163,509
Telephone 15,122 16,441
Office equipment 5,070 2,805
Stationery 3.041 4,017
Travel expenses 6,295 4,333
Computer & software costs 173,252 88,206
Security 6,478 3,040
Pest control 2,770 1,580
Freehold land and building depreciation 207,581 209,965
2,688,124 2,254,179

Allocation of support costs
Costs of generating funds 268,812 225,418
Charitable activities 2,419,312 2,028,761
2,688,124 2,254,179
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Governance costs

2022 2021

£ £

Audit and accountancy 27,260 17,852
Trustee expenses (see note 11) 1,384 304
28,644 18,156

Fees paid, including VAT, to the auditors for audit of the charity’'s consolidated financial statements
were £13,200 (2021: £14,700).

Analysis of staff costs, trustee remuneration and expenses, and the cost of key management
personnel

2022 2021

£ £

Salaries and wages 3,642,395 3,274,263
Social security costs 300,002 259,403
Pension costs 139,721 125,079
4,082,118 3,658,745

Pension cosis are allocated to activities in proportion to the related staffing costs incurred and are
wholly charged to unrestricted funds.

The charity trustees were not paid or received any other benefits from employment with the charity or
its subsidiary in the year (2021: £nil). Travel expenses were reimbursed during the year amounting
to £1,384 (2021: £304). No charity trustee received payment for professional or other services
supplied to the charity (2021: £nil).

The number of employees whose remuneration (including taxable benefits in kind but excluding
employer national insurance and pension costs) were in excess of £60,000 for the year were:

2022 2021
Group Number Number
£60,000-£70,000 3 2
£70,000-£80,000 - -
£80,000-£90,000 - -
£90,000-£100,000 1 1
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The key management personnel of the parent charity, comprise the trustees, CEO and the Charity's
Executive Directors. The frustees gave approval for the recruitment of three Executive Directors to
support the CEO and running of the charity. The total remuneration of these key management
personnel are as follows:

Key Management Personnel Costs 2022 2021
£ £
Total remuneration 327,294 310,664

The iotal remuneration of the Chief Executive Officer was as follows:

2022 2021

£ £

Salary (including Employers NI} 100,038 93,986
Pension costs 6,972 6,665
Taxable benefits - 2187
Total remuneration 107,010 102,838

Staff numbers

The average head count was 187 staff (2021: 165 staff) and the average number of full-time equivalent
employees (including casual and part-time staff) during the year were as follows:

2022 2021

Number Number

Charitable activities 106 98

Cost of generating funds 18 24
Management and administration of the

: 25 21

charity
149 143

Related party transactions

The charitable company has taken advantage of the exemption in FRS102 (section 33} ‘related party
disclosure’ not to disclose transactions with subsidiary undertakings.

During the year, the company also traded with Ruddocks Design and Print, a business which is
connected to a member of the key management personnel. The value of these transactions were
£128,066 (2021 £121,709). These purchases were under normal trading terms and at the year end
the balances within creditors was £365 (2021 £2,762).
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14 Corporation taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988

or section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its
charitable objects.

Analysis of the tax charge

The tax charge on the profit on ordinary activities for the year was as follows:

Group Charitable company
2022 2021 2022 2021
£ £ £ £
Current tax:
UK corporation tax 13,083 16,269 - -
Deferred taxation (255) (672) - -
12,828 15,597 - -
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Tangible fixed assets - Charitable company

Freehold Plant,
land and motor and Totals
buildings machinery
£ £ £
COST
At 1 January 2022 18,308,009 1,754,708 20,062,717
Additions 40,433 274,258 314,691
Disposals - - -
At 31 December 2022 18,348,442 2,028,966 20,377,408
DEPRECIATION
At 1 January 2022 2,184,038 1,319,376 3,603,414
Charge for year 306,259 227,736 533,995
Eliminated on disposal - - -
At 31 December 2022 2,490,297 1,547,112 4,037,409
NET BOOK VALUE
At 31 December 2021 16,123,971 435,332 16,559,303
At 31 December 2022 15,858,145 481,854 16,339,999
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15 Tangible fixed assets — Group

Freehold Plant,

{and and motor and Totals

buildings machinery

£ £ £

COST
At 1 January 2022 18,353,485 1,783,870 20,137,355
Additions 40,433 274,258 314,691
Disposals - (600) (600)
At 31 December 2022 18,393,918 2,057,528 20,451,446
DEPRECIATION
At 1 January 2022 2,227,675 1,346,282 3,573,957
Charge for year 306,333 228,759 535,092
Eliminated on disposal - (353) (353)
At 31 December 2022 2,534,008 1,574,688 4,108,696
NET BOOK VALUE
At 31 December 2021 16,125,810 437,588 16,563,398
At 31 December 2022 15,859,910 482,840 16,342,750

Included in land and buildings is freehold land amounting to £9,628,232 (2021: £9,628,232) which has
not been depreciated. Also included within tand and buildings is a nominal amount relating to land
which is rented out to local farmers, this land is not suitable for grazing. The amount received during
the year for land rents amounts to £20,227 (2021:; £7,832).
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Investments — Charitable company

The charity holds 100 shares of £1 each in its wholly owned trading subsidiary company Bransby
Horses Trading Limited which is incorporated in the United Kingdom. These are the only shares
allotted, called up and fully paid. The activities and results of this company are summarised in note 6.

Investments — Group and charitable company

Listed £ Cash£ Totals £
Market value at 1 January 2022 32,050,725 262,004 32,312,729
Additions to investments at cost 2,998,519 - 2,998 519
Disposals at carrying value (3,462,060) - (3,462,060)
Net cash movements - (20,214) (20,214)
31,587,184 241,790 31,828,974
Net loss on revaluation at 31 December 2022 (3,699,914) - (3,699,914)
Market value at 31 December 2022 27,887,270 241,790 28,129,060
Cost of investments at 31 December 2022 22,587,631 241,790 22,829,421
Investrment revaluation reserve at 31 December 2022 5,299,640 - 5,299,640
Cost of investments at 1 January 2022 21,943,241 262,004 22,205,245
Listed investments comprise:
Quilters: Listed £
Bonds/Fixed Interest/Cash Producis 2,974,280
Equities 5,106,252
Alternative Investments/Property 1,440,186
Barclays Wealth:
Bonds/Fixed Interest 1,805,770
Equities 6,545,410
Alternative Investments/Property 1,427,679
Multi Asset Class/Other 608,523
Charles Stanley:
Bonds/Fixed Interest 1,077,310
Equities 5,880,963
Alternative Investments/Property 920,897
27,887,270

No investment represents more than 5% of the total market value. The above investments are held
primarily fo provide an investment return through dividends and growth.
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Investment property — group and charitable company

Total £
FAIR VALUE
At 31 December 2021 965,000
Revaluation -
At 31 December 2022 965,000
NET BOOK VALUE
At 31 December 2022 965,000

During the year the investment properties were let with sitting tenants and are owned on a freehold

basis.

Investment properties were valued on an open market, freehold, basis on 22 November 2021 by

Brown & Co JH Walter Chartered Surveyors.

If the investment properties were sold at this value the maximum additional corporation tax due would

be £Nil.
If investment property had not been revalued it would have been included at the following historical
cost:

2022 2021

£ £

Cost 1,239,573 1,239,573
Aggregate depreciation (247,910) (223,119)
Net book value 991,663 1,016,454
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Debtors
Group Charitable company
2022 2021 2022 2021
£ £ £ £
Due within one year:
Amounts due from trading subsidiary - - 66,717 125,601
Trade debtors 1,650 24,946 1,650 5,058
Other debtors 104 4,946 104 4,946
Accrued income 2,433,931 2,383,716 2,376,849 2,352,472
Prepayments 176,317 197,470 176,317 197,470
2,612,002 2,611,078 2,621,637 2,685,547
Due greater than one year:
Amounts due from trading subsidiary - - - -
Aggregate amounts 2,612,002 2,611,078 2,621,637 2,685,547
Creditors — Amounts falling due within one year
Group Charitable company
2022 2021 2022 2021
£ £ £ £
Trade creditors 200,563 215,616 193,510 144,041
Other taxation and social security 93,558 89,313 68,397 66,194
Accruals 339,237 112,331 242,982 88,981
633,358 417,260 504,889 299,216
Operating lease commitments
Group Charitable company
2022 2021 2022 2021
£ £ £ £
Expiring:
Within one year 10,000 10,000 - -
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21

Analysis of charitable funds

Balance 1 . Funds 31
Incoming Resources Other

January resources expended movement December
2022 2022
£ £ £ £ £
Trading company reserves 44,675 666,396 (611,710) - 99,361
General funds 27,112,105 5,818,218 (6,434,505) 541,028 27,036,846
Restricted funds - 42500 - 42500 - -
Investment revaluation 10,107,485 - - (4,807,845) 5,299,640
37,264,265 6,527,114 (7,088,715) (4,266,817) 32,435,847

Designated funds
Capital project fund 367,821 - - (125,602) 242,219
Fixed asset fund 17,409,303 - (533,905) 314,691 17,189,999
17,777,124 - {533,995) 189,080 17,432,218
Total funds 55,041,389 6,527,114 (7,622,710) (4,077,728) 49,868,065

The general funds balance represents the free funds of the charitable company which are not

designated for particular purposes.

At the end of the financial year restricted funds held were £Nil (2021 £Nil}

Capital projects authorised but not contracted for

Balance Moveme |:1t Provisic;?n Balance
2021 N in spentin 2022

provision the year
£ £ £ £
Fleet 110,000 130,095 (127,094) 113,001
General 58,720 42,941 (58,346) 43,315
IT and telecommunications 102,830 (5,707) (74,622) 22,501
Site development 96,271 21,760 (54,629) 63,402
367,821 189,089 (314,691) 242,219

The capital projects fund has been designated by the Trustees for the major capital expenditure
expected during 2023 as set out above, some of which has been carried forward from 2022.

The fixed asset fund has been set up to assist in identifying those funds that are not free funds. it

represents the net book value of tangible fixed assets of the charitable company and the investment
properties held.
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Analysis of group net assets between funds

Designated General Restricted Total
funds funds funds
£ £ £ £
Fund balances at 31 December
2022 are represented by:
Tangible fixed assets 16,339,999 2,751 - 16,342,750
Investmentis 1,092,219 28,001,841 - 29,094,060
Current assets - 5,064,613 = 5,064,613
liabilities - (633,358) - (633,358)
Total net assets 17,432,218 32,435,847 - 49,868,065

Recongciliation of net movement in funds to net cash flow from operating activities

Net movement in funds
Depreciation charge
Income shown in investing
activities

Loss/{Profit) on disposal of fixed
assets

(Increase)/decrease in market
value of properties

Loss/(Profit) on disposal of
investments

Loss/(Profit) on revaluation of
investments

(Increase)/decrease in stock
(Increase)/decrease in debtors
Increase/(decrease) in creditors

Net cash used in operating
activities

Group Charitable company
2022 2021 2022 2021
£ £ £ £
(5,173,324) 2,741,914  (5,228,011) 2,664,954
535,092 561,576 533,995 558,192
(767,931) (703,218) (767,931) (703,218)
247 (2,772) - (2,772)
- (115,000) - (115,000)
364,987 {98,579) 364,987 (98,579)
3,699,914 (2,554,630} 3,699,914  (2,554,630)
53,440 (73,468) 26,445 (18,972)
(924) {947,568) 63,910 (880,183)
216,098 73,408 205,673 17,745
(1,072,401) (1,118,337) (1,101,018) (1,132,463)
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Bransby Horses
{Registered Number 03711676}

Notes to the Financial Statements
for the Year Ended 31 December 2022

Post balance sheet events

There are no post balance sheet events.
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