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COMMUNITY FOREST TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The trustees of Community Forest Trust, who are also directors of the Company, present their annual report
and accounts for the year ended 31st March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note one to
the financial statements and comply with the Charity's Memorandum and Articles of Association, the
Companies Act 2016 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods commencing
from 1 January 2016).

Chair's Report
| am pleased to act as the Chair and can report as follows in the usual format of reporting the activity and
achievements under each objective.

Objectives and activities
OBJECTIVE - Support Community Forests and local forestry initiatives where Community Forest Trust
(CFT) can add value through facilitating best practice

Creating and Managing Land: Planting and managing areas of woodland is a major part of the Forests'
work. During the last two decades, we have created many new woodlands in partnership with local people for
them to use and enjoy.

Defra Trees for Learning: The Mersey Forest team has project managed a £350K four-year national
programme of tree planting projects with primary schools across the Community Forests. In total over 164,000
trees were planted across the country. In our fourth year of planting within The Mersey Forest, 5,577 trees
were planted with 38 schools,

Biodiversity: The ongoing Urmston Meadows Water Vole Project aims to improve biodiversity. This forms
part of the commitment to work with Trafford Council to improve their Trafford Countryside sites.

Natural Course: Community Forest Trust has continued work on a three-year LIFE+ project: across The
Mersey Forest and City of Trees areas. The project focuses on the use of Urban Catchment Forestry to deliver
integrated water management solutions and multiple ecosystem services in urban areas. A series of case
studies for Crompton Moor, Smithills, Rochdale and New Mills are included on the Natural Course website.

Six leaky dams were installed in the Old Brook water course on Crompton Moor to slow the flow of water to
help reduce flood risk down catchment. BBC's Countryfile programme covered the installation of one of the
leaky dams and interviewed team members from City of Trees and partner organisations.

City of Trees has delivered a SuDS (Sustainable Drainage System) project on Dales Brow in Swinton, Salford
that is taking surface water runoff from a road and diverting it into a newly formed swale on an adjacent green
space. This project is demonstrating how SuDS can be used to reduce the pressure on a combined sewer to
help reduce the potential for spills into a nearby water course. Students from the University of Salford will be
monitoring water into and out of the swale along with water quality. The project has also created a fantastic
new wetland habitat which is being monitored by Salford Council to identify any new species that are coming
into the site.

Green Streets: A street tree planting project was delivered on Hilton Street in Manchester City Centre where
recycled soils from a local street cleaning company were trialed. The recycled soil specification was produced
by Dr David Hackett the Chair of the British Standards Institution AW02 Soils. The trees have responded well
in their first growing season.

Planting and species location plans were agreed with the University of Manchester for the third and final year
of a semi mature tree planting project. Due to COVID restrictions and lock down, the physical planting was
postponed until June 21.
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Urban Tree Challenge Fund: £2.2M from The Urban Tree Challenge Fund was secured to plant large urban
trees across Merseyside and North Cheshire within The Mersey Forest over a 2 year period. Despite a late
approval and challenges arising from the Covid-19 crisis, partners managed to deliver over 1,100 standard
trees across St. Helens, Knowsley, Liverpool, and Sefton in time for the Year 1 claim. A further 4,400 trees
remain to be planted next year. In year 2 of the Urban Tree Challenge 890 standard trees were planted in
Greater Manchester

Urban GreenUP: This five-year €10 million Horizon 2020 European funded project started in June 2017. The
Mersey Forest team is working with colleagues at Liverpool City Council and the University of Liverpool to
deliver a £3.4 million programme of interventions in the city. During 2019/20 a number of 'Nature Based
Solutions' have been installed across the city. These have included 150 large street trees along the Strand
with sustainable urban drainage systems, a pollinator roof at the Royal Court Theatre and a number of
appearances of the PopUp Forest. The year-long baseline environmental monitoring has concluded, and
results are being analysed. The environmental monitoring will continue until the end of the programme in
2022,

IGNITION

City of Trees is one of 12 partners in the IGNITION project. The aim of IGNITION is to identify and develop
new funding mechanisms, with a particular focus on private sector involvement, to support SuDS and other
Green Infrastructure. Another big focus of IGNITION is to engage with communities to highlight the importance
of Gl especially from a climate change resilience perspective and to spread the message further by
encouraging citizens to cascade this information to family, friends and work colleagues. IGNITION will come to
an end in May 2022,

Trafford Countryside Management Partnership: involves a wide range of organisations in resourcing,
managing, and using Trafford's Countryside, as well as supporting volunteer days on the 250 ha of land the
partnership is looking after. City of Trees secured additional funding for site improvements, including a Veolia
Landfill Tax funded project at Wellacre. This will involve path, signage and waymarking improvements as well
as habitat enhancement works such as woodland wildflower planting.

Community Forest and Woodland Outreach: ‘Forest Schools in the Mersey Forest' is a project funded by
the Department of Education and The Department for Environment, Food and Rural Affairs (Defra) via Natural
England. This involves working with 28 schools across the forest to improve school grounds, inspire and
empower teachers to deliver a supported programme of Forest School Activities. New Forest School sites
have been created and the delivery of Forest School sessions commenced in early February 2020 until
Covid-19 placed the programme on hold at the end of March 2020.

Green Infrastructure Audits: The Mersey Forest Team has undertaken green infrastructure and green space
audits for a number of local authorities in the North West.

The GM Tree and Woodland Strategy: All our Trees, continues to generate interest from a wide spectrum of
public, private, third sector and academic partners. In particular, the mapping tool hosted on Mapping GM, has
proven to be of real value in helping to identify where future resources should be focused to maximize the
range of ecosystem service benefits that trees can provide to address particular needs.

Health and Ibein

Natural Health Service: Over the last seven years the Mersey Forest team has been developing the Natural
Health Service. Close working with both Liverpool universities continues to provide independent and robust
assessment of the impacts of the work, enabling improvements and adding to the evidence hase to
demonstrate efficacy of this approach. Nature4Health, a Lottery funded programme commenced in June 2018
and lasts for two years with programmes of activity taking place in the Baltic Triangle in Liverpool,
Calderstones Park and Toxteth. In Cheshire West, the programme has continued with over 3,000 participants
being involved to date, using nature to reduce health inequalities. In November 2019, the Natural Health
Service won a national award.
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Citizen Forester: During the year 2020-21, most of our Citizen Forester events have had to be put on hold
whilst the country was in national lockdown. We are looking to restart our full Citizen Forester programme as
soon as government guidelines allow. We have been able to run a limited number of sessions for groups such
as those working with vulnerable adults and schools in accordance with the guidelines. Dementia Friendly
walks continued at The Smithills Estate (9 walks in total) and funding was secured from GMCVO that enabled
activities and walks to recommence at Whitworth Park (4 events in total). An additional walk was held in
partnership with Salford NHS CCG. A small number of Citizen Forester sessions were also continued with the
group established last year in Wythenshawe with six events taking place at Sandilands Wood. Successful
funding bids to continue Citizen Forester work included grants from Veolia, Green Recovery Challenge Fund
and GMCVO.

Walking with the Wounded

City of Trees developed a new partnership with Walking with the Wounded, a charity that helps injured former
British Armed Forces servicemen and women in their career transition from the military to civilian life.
Opportunities were identified for engaging 8 veterans in paid work, helping them to develop new urban
forestry related skills and regaining the confidence to get back into employment.

Heritage & Landscape

Woodland Futures: City of Trees are working on a Heritage Fund project to bring a number of woods in
Wythenshawe, south Manchester back into management. Due to Covid and lockdowns the project completion
date for the project has been shifted forward and the public engagement sessions scaled down — by
agreement with HF. Many of the public/volunteer sessions that were planned have had to be put on hold. Our
work with HMP Styal has also had to be postponed as the prison has remained closed to outside visitors.
Provision is being made to provide them with resources to run similar sessions using their own staff, if the
closure continues. Some of the other project sessions have been run as virtual events but those in the woods
have had to be postponed during the lockdowns. Staff have been able to get on site to help maintain some of
the tree planting already done. To date, all of the rhododendron control has been completed which has made
a big difference to Sandilands Wood. Footpath and entrance improvements have also made a difference at
Ash Wood and Sandilands Wood. In the absence of real guided walks, virtual or self guided walks have been
created with the Wythenshawe History Group.

Community orchards: City of Trees continues to support the development of community orchard networks
across Greater Manchester.

OBJECTIVE - Be a nhational voice for community forestry and actively promote Community Forests
and green infrastructure

England's Community Forests: The Community Forest Trust continued to support the ECF network of
Community Forests, helping to grow the sector by working with new partners.

Trees for Climate: Since the announcement in the Spring 2020 Budget, Community Forest Trust has worked
with CWAC and the community forests across England to prepare a business case for capital and revenue
support to the sector to create 6000ha of new woodland by March 2025. The year 1 revenue request is £2.5m
and the wider capital programme is expected to be circa £104m. In addition to supporting the existing 10
community forests, there is funding support to create three new community forests as well as the potential for
an expanded Trees for Learning Programme and land acquisition funding.

In Year 1 of the program City of Trees created 120ha of new woodland planting over 104,000 trees. Planting
sites were spread across all ten districts of Greater Manchester. Although CoT were unable to engage the
public in planting these sites there are plans to involve local community's in the maintenance of these trees
and over 30 planting events were held with schools inside their own school grounds in accordance with
Covid-19 guidelines.
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Northern Forest - one of the flagship 25 Year programmes: Community Forest Trust, in partnership with
the Woodland Trust and the Northern Forest's community forests, is playing a key role in the development of
the Northern Forest initiative. Community Forest Trust is the accountable body for the four community forest
delivery roles and for a major portion of the government funding to facilitate planting and landowner
engagement. Planting within The Mersey Forest during the 2019/20 season has delivered a wide and varied
programme focusing on parks, farms and new community woodland sites, providing opportunities for
volunteering and schools planting events. Over 25,000 trees were planted, exceeding the target, and a
healthy pipeline of schemes will carry this programme strongly into the coming years. City of Trees delivered
Northern Forest planting projects on over 50 sites during the 2020/2021 planting season, involving a range of
community groups and schools across all 10 districts of Greater Manchester. New areas of woodland and
community orchards were planted to achieve the target and over 25,000 trees were planted. Additional
funding from DEFRA enabled City of Trees to develop 33 standard tree planting projects, comprising 500
standards, that will compliment and link the newly created woodlands.

Government Policy: Community Forest Trust continues to liaise with senior government officials regarding
the Government's forestry policy.

The North West Forest Forum: Continues to bring together parties interested in developing North West
England's forest sector.

The Carbon Landscape Partnership: City of Trees continues to deliver as part of this Heritage Fund 5- year
funded multi-agency landscape partnership across Salford, Wigan and Warrington. Delivery includes a
school package focused on the sustainability of local ex industrial landscapes and workshops with disabled
young people to visit sites, exploring them through photography and creative writing.

OBJECTIVE - Seek sustainable funding arrangements through seizing opportunities to develop new
partnerships as well as consolidating existing ones and be responsive to new opportunities

Funding: The forestry initiatives have become involved where appropriate in their respective Catchment
Partnerships and Local Nature Partnerships. The Mersey Forest team provides the secretariat support for
both Local Nature Partnerships within the Mersey Forest. Michelle Whalley project managed the Year of the
Environment for Nature Connect in Liverpool City Region, and the Environment Summit held in November
2019.

City of Trees corporate partners: Unrestricted income has continued to grow and has more than doubled
again this year, with circa £55,000 received. This includes income from a corporate membership scheme, the
100 Trees Club, as well as £30,600 received through a commercial participator agreement with Stonewater
Housing.

The National Trust: A new partnership has been developed with the National Trust to assist them with
various tree planting, active travel, and tree planting to improve biodiversity across their estates in Greater
Manchester. Planting went ahead at Quarry Bank Mill in the 20/21 planting season and schemes at other sites
such as Lyme Park are in development for 21/22.

OBJECTIVE - Take a leading role in advancing debate, policy and practice in community forestry and
green infrastructure in England

Supported by Trees for Climate, CFT and CWAC have commissioned Forest Research to prepare “The
Community Forest Trust Handbook for Woodland Creation”.




COMMUNITY FOREST TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

In Summary

Community Forest Trust continues to seek opportunities to support community forestry, and advocate for
policy and resources to support the sector across England. This report provides an excellent overview of the
work undertaken by the Trust, its staff and partners, to whom | and the Board are enormously grateful for all

their efforts throughout the year.

Alison Ball
Chair
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Mission, Vision and Values

Mission
Our mission is to champion and support the work of community forestry organisations across England and
communicate the wide range of benefits that trees and woods deliver.

Vision
Our vision is for a strong, resilient network of community forestry organisations across England that enhance
the environment for both people and wildlife .

Values

— We are passionate about the power of trees to transform urban environments

— We aim to be innovative, share knowledge and collaborate to achieve best practice in the field of community
forestry.

— We see community forestry as a way to achieve widespread, environmental, social and economic benefits

— We act as an advocate for community forests and aim to listen, be responsive and work in close partnership

During the year to March 2021 Community Forest Trust directly supported the delivery of The Mersey Forest,
City of Trees (previously Red Rose Forest), White Rose Forest and HEYwoods. Community Forest Trust also
promoted and advocated the benefits and opportunities for delivery on behalf of the sector to strengthen the
case for future funding and resources aligned to the Government's 25-year Environment Plan.

Statement of Public Benefit

In meeting these objects, the Charity's public benefit aims to maintain, complete and apply for funding that
supports projects as detailed above. The Charity has met its objectives by sticking to the guidelines of the
grants applied for.

In setting out policy and planning these activities the trustees have given consideration to the Charity
Commission's general guidance on public benefit.

The Charities Act identifies thirteen charitable purposes as being for the public benefit. Community Forest
Trust meets the public benefit principles by focusing on three of those charitable purposes:

» the advancement of education;
+ the advancement of health or the saving of lives; and
+ the advancement of environmental protection or improvement.

Achievements and performance

Financial review

The current year of activity in the core funds stand at £226,120 group (2020: £226,651) and £198,400 charity
(2020: £187,417), at the year end.

Investment Policies

The Charity has a policy of keeping any surplus funds in short term deposits, which can be accessed readily.
This also spreads the banking risk as the guaranteed amount under FSCS remains at £85K per bank. An on-
line cash investment platform assists the monitoring of these accounts with a view to achieving best interest
rates for amounts held on deposit whilst at the same time ensuring cash flow requirements are met. Due to
wider economic circumstances deposit rates continue to be depressed. The invested funds held on deposit
achieved an average of 1.0% (2020: 1%)
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Reserves Policy and Going Concern

Reserves are considered to be that part of the Trust's funds which are freely available for its general purpose
after it has met its commitments and covered its other planned expenditure. These unrestricted funds are
needed to bridge the gap between the spending and receiving of income and to cover administrative,
fundraising and support costs without which the Trust could not function. A designated fund is maintained as a
reserve policy in the event of the organisation closing down. This fund would allow a professional and orderly
close down if that contingency was ever to be realised. The reserve fund remains at £127,000 (2020:
£127,000).

The level of unrestricted funds is monitored and reviewed by the Trustees during the year. The Trustees
consider a financial projection prior to reviewing financial reserve levels for the following year and the
preparation and approval of an annual budget. Financial forecasts are updated for each Board meeting, held
quarterly. In the year to 31 March 2021 the Trust continued to address the need to develop reserves and its
available funds were retained in its current bank account, with a view to investing surplus cash in short term
deposit accounts to maximise the return on income.

Since the year end there has been no unexpected expenditure and the viability of the Charity remains
financially sound.

Plans for Future Periods
Our future activities are likely to include:

Support to England’s Community Forests and the Trees for Climate Programme

Continued direct support to City of Trees, Mersey Forest, White Rose Forest and HEYwoods
Development of the Northern Forest in partnership with the Woodland Trust

Continued work with the Local Nature Partnerships and the Catchment Partnerships

Further development and delivery of urban catchment forestry

Development of the Natural Health Service

Continuation of work to secure sustainable funding streams

Further partnership working with the forestry initiatives and with new partners

Improving the quality of CFT's online presence and communications

The continued advocacy for urban and community forestry at a national level

e o o o e » e ° ¢ o

The programme is impacted by Covid-19 and the Trust continues to follow Government guidelines on social
distancing.

Structure, governance and management
The directors of the charitable company (the Charity) are its trustees for the purpose of charity law. The
Trustees serving during the year and since the year end were as follows:

Mr M Boyett

Mr Richard Smith (Appointed 4 December 2020)
Mrs Christine Beyga

Mrs Alison Ball (Appointed 4 December 2020)
Mrs Alison Gilbody (Appointed 4 December 2020)

Ms Victoria Merton
Mr Richard Rogers

Ms Karen Hands (Appointed 4 December 2020)
Mr William Baldwin-Cantello (Appointed 21 December 2020)
Mrs Christine Burt (Appointed 4 December 2020)
Ms Joanne Harrison

Prof David Shaw

Prof Alan Simson

Mr Benjamin Williams (Appointed 4 December 2020)
Mr Stephen Connor (Resigned 23 March 2021)

-7-
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Key Personnel
Key management personnel, in addition to the Board, are as follows:

Company Secretary: Mr S Ali
Business & Finance Manager: Mr S Ali
Interim Chief Exec: Mr | Taylor

Structure and Governing Documents

Community Forest Trust is a company limited by guarantee governed by its Memorandum and Articles of
Association dated July 1998, amended 22nd May 2013 and was incorporated on 15th July 1998. It was
registered as a charity with the Charity Commission on 2nd December 1998.

Community Forest Trust's members are the trustees and the liability of the members is limited and each
member agrees to pay £1 in the event that the Charity is dissolved.

Organisational Structure
Community Forest Trust is the holding company for several organisations:

The subsidiary trading company, Community Forest Trust (Trading) Limited was set up and incorporated on
29th October 2012 with an unpaid share capital allotted of £1. The holder of this share is Community Forest
Trust. The Company number is 08272345. The trustees, who are also Directors for the purpose of company
law who served during the year, and to date, are:

Mr P Nolan (Chair)
Mr | Taylor

The primary objective of the subsidiary Community Forest Trust (Trading) Limited is to have unlimited capacity
under section 31 of the Companies Act 2006. Notwithstanding the generality of this provision and for the
avoidance of doubt the company's objects include carrying on business as a general commercial company to
raise funds including donating with the benefit of gift aid any profits and carry out any other activities which
may be considered to be for the benefit of the Charity. Community Forest Trust (Trading) Limited has
remained dormant since its incorporation to date.

A second subsidiary organisation - Community Forest Land Trust Limited was set up as a company limited by
guarantee, incorporated on 29th October 2013 and was granted charitable status on 28th February 2014.
Community Forest Trust is the sole member. The Company number is 08752839 and Charity number is
1155979. The trustees, who are also directors for the purpose of company law who served during the year,
and to date, are:

Mr P Nolan (Chair)
Mr D McAleavy
Mr R Rogers

Prof D Shaw

Mr | Taylor
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The primary objective of the subsidiary charity Community Forest Land Trust Limited as laid out in its
Memorandum and Articles of Association is to promote for the benefit of the public generally any charitable
purpose within the North West of England or elsewhere as the Trustees shall determine connected with the
enhancement and improvement, maintenance and protection of the environment and landscape. Community
Forest Land Trust Limited commenced financial activities in March 2014.

A third subsidiary organisation - Mersey Forest Foundation was set up as a company limited by guarantee,
incorporated on 30th July 2014 and was granted charitable status on 9th March 2015. Community Forest
Trust is the sole member. The Company humber is 09153749 and the Charity number is 1160790. The
trustees, who are also directors for the purpose of company law who served during the year, and to date, are:

Mr P Nolan (Chair)
Mr D McAleavy
Mr R Rogers

Prof D Shaw

Mr | Taylor

The primary objective of the subsidiary charity Mersey Forest Trust Limited as laid out in its Memorandum and
Articles of Association is to promote for the benefit of the public generally any charitable purpose within the
North West of England or elsewhere as the Trustees shall determine connected with the enhancement and
improvement, maintenance and protection of the environment and landscape. Mersey Forest Foundation
commenced financial activities in July 2014.
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Appointment of Trustees

The current trustees were appointed (and may be removed) by the Board of Community Forest Trust. There
should be a minimum of five trustees and are recruited to ensure that the board of trustees has the requisite
range of experience and skills to effectively manage the Trust. Induction processes include sitting on the
Board for 2 meetings prior to being appointed by a majority vote. Documents are circulated to prospective
trustees and their input is valued. Training is offered where required.

Organisation

The board of trustees administers the Charity and meets quarterly. Information is prepared and presented by
the interim chief executive, forest director, finance manager, and several project development officers. A precis
of the reports from Mersey Forest Foundation and Community Forest Land Trust are presented to the
quarterly board meetings of Community Forest Trust.

Related parties and co-operation with other organisations.

None of the trustees receive remuneration or other benefit for their work with the Charity. One trustee received
contractual benefit as disclosed in Note 11.

Risk Management
The monitoring and management of risk is a dynamic process and the Charity faces some level of risk in the

activities, events and contracts that it engages in.

The trustees have a risk management strategy which comprises:
+ ongoing review of the principal risks and uncertainties that the Charity may face.
+ the establishment of policies, systems and procedures to mitigate those risks identified in the annual

review; and
« the implementation of procedures designed to minimise or manage any potential impact the Charity

should those risks materialise.

Governance risks - eg inappropriate organisational structure, difficulties recruiting trustees with relevant skills,
conflict of interest.

Financial risks - eg accuracy and timeliness of financial information, adequacy of reserves and cash flow,
diversity of income sources.

External risks - eg public perception and adverse publicity, demographic changes, government policy.

Compliance with law and regulation - eg breach of trust law and regulatory requirements of particular activities
such as fund-raising.

The Charity's review of its risk management will continue to help ensure:
+ the Charity's aims are achieved more effectively;
+ significant risks are known and monitored enabling trustees to make a more effective contribution;

+ and there is improved forward planning.

Auditor
BWM have agreed to offer themselves for reappointment as auditors of the Charity.

-10 -
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Disclosure of informatlon to auditor

Each of the trustees has confimed that there is no information of which they are aware which is relevant to
the audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate
steps to identify such relevant information and to establish that the auditor is aware of such information.

Small Companles Provislons ’
This report has been prepared In accordance with the special provisions relating to small companies within

part 15 of the Companies Act 2006.

The tgustees' report was approved by the Board of Trustees.

o, & Begandor™ 20U
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The trustees, who are also the directors of Community Forest Trust for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

-12-
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INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF COMMUNITY FOREST TRUST

Opinion

We have audited the financial statements of Community Forest Trust (the ‘charity’) and it's subsidiaries for the
year ended 31 March 2021 which comprise the consolidated statement of financial activities, the balance sheet,
the consolidated statement of cash flows and the notes to the financial statements, including significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the group's and charitable company's affairs as at 31 March 2021
and of the group's incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC'’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group of charity’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon. Our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to determine whether this
gives rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.
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COMMUNITY FOREST TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF COMMUNITY FOREST TRUST

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report, which includes the directors' report prepared for the purposes
of company law, for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of
the charity for the purpose of company law, are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error. In preparing the financial statements, the trustees are responsible for assessing the
charity’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.
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COMMUNITY FOREST TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF COMMUNITY FOREST TRUST

The extent to which the audit was considered capable of detecting irregularities, including fraud
Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

. the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recoghise non-compliance with applicable laws and
regulations;

« we identified the laws and regulations applicable to the company through discussions with directors and
other management;

. we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the company, including the Companies Act 20086, taxation
legislation and data protection, anti-bribery, employment and health and safety legislation;

« we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

« identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the company’s financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

. making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

. considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

« performed analytical procedures to identify any unusual or unexpected relationships;

+ tested journal entries to identify unusual transactions;

. assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and

+ investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

« agreeing financial statement disclosures to underlying supporting documentation;
+ reading the minutes of meetings of those charged with governance; and
« enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-compliance.
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the directors and other management and the inspection of regulatory and legal correspondence, if
any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.
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COMMUNITY FOREST TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF COMMUNITY FOREST TRUST

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an auditors' report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the charity’s trustees as a body, for our audit work, for this report, or for the opinions we have formed.

KuM

Peter Taaffe FCA CTA DChA (Senior Statutory Auditor)

for and on behalf of BWM 17.12.2021
Chartered Accountants
Statutory Auditor Suite 5.1
12 Tithebarn Street
Liverpool
L2 2DT
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COMMUNITY FOREST TRUST

CONSOLIDATED BALANCE SHEET

AS AT 31 MARCH 2021
2021 2020

Notes £ £ £ £
Fixed assets
Tangible assets 14 151,171 155,553
Current assets
Debtors 17 638,195 1,015,426
Cash at bank and in hand 2,305,716 1,660,302

2,943,911 2,675,728

Creditors: amounts falling due within
one year 19 (679,118) (743,479)
Net current assets 2,264,793 1,932,249
Total assets less current labilities 2,415,964 2,087,802
Income funds 21
Restricted funds 1,838,345 1,556,168
Unrestricted funds - designated 351,499 304,993
Unrastricted funds - general 226,120 226,651

2,415,964 2,087,802

The company is entitled to the exemption from the audit requirement contained In section 477 of the Companies
Act 2006, for the year ended 31 March 2021, although an audit has been carried out under section 144 of the
Charities Act 2011.

The directors acknowledge their responsibilities for ensuring that the charity keeps accounting records which
comply with section 386 of the Act and for preparing financial statements which give a true and falr view of the
state of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

The members have not required the company to obtain an audit of its financial statements under the
requirements of the Companies Act 2006, for the year in question in accordance with section 476.

These financial statements have been prepared In accordance with the provisions applicable to companies
subject to the small companies regime.

Trustee

Company Reglstration No. 03598556
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COMMUNITY FOREST TRUST

CHARITY BALANCE SHEET
AS AT 31 MARCH 2021

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities
Income funds

Restricted funds

Unrestricted funds - designated
Unrestricted funds - general

Notes

15
16

18

20

22

2021
£ £
138,114
1
138,115
608,103
2,235,737
2,843,840
(640,679)
2,203,161
2,341,276
1,804,436
338,440
198,400

2,341,276

2020

£ £

142,496

1

142,497
1,012,475
1,574,866
2,587,341
(726,626)

1,860,715

2,003,212

1,523,860

291,935

187,417

2,003,212
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COMMUNITY FOREST TRUST

CHARITY BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2021

The company is entitled to the exembtion from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 March 2021, although an audit has been carried out under section 144 of the
Charities Act 2011.

The directors acknowledge their responsibilities for ensuring that the charity keeps accounting records which
comply with section 386 of the Act and for preparing financlal statements which give a true and fair view of the
state of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financlal statements, so far as applicable to the company.

The members have not required the company fo obtain an audit of its financial statements under the
requirements of the Companies Act 2008, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements were approved by the Trustees on ............. e

Company Registration No. 03598556

na




COMMUNITY FOREST TRUST

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2021

Notes

Cash flows from operating activities
Cash generated from operations 26

Investing activities
Purchase of tangible fixed assets

Investment income received

Net cash generated from investing
activities

Net cash used in financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2021

634,222

11,192

11,192

645,414

1,660,302

2,305,716

2020
£ £
305,106
(12,018)
14,268
2,250
307,356
1,352,946

1,660,302

-929.




COMMUNITY FOREST TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1.1

1.2

1.3

1.4

Accounting policies

Charity information
Community Forest Trust is an incorporated company limited by guarantee incorporated in England an
Wales. The registered office is 6 Kansas Avenue, Salford, M50 2GL.

Accounting convention

The financial statements have been prepared in accordance with the charity's Memorandum and Articles of
Association, the Companies Act 2006 and "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".
The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial
statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set ouf in the notes to the financial statements.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

-23.-




COMMUNITY FOREST TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.5

1.6

1.7

1.8

Accounting policies (continued)

Donated Services and Facilities

Donated professional services and donated facilities are recognised as income when the Charity has
control over the item, any conditions associated with the donated item have been met, the receipt of
economic benefit from the use by the Charity of the item is probable and that the economic benefit can be
measured reliably. In accordance with the Charities SORP (FRS 102), volunteer time is not recognised.

On receipt, donated professional services and donated facilities are recognised on the basis of the value
of the gift to charity which is the amount the Charity would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then recognised
in expenditure in the period of receipt.

Deferred income

Income from donations and grants, including capital grants, and contract income is included in income
when these are receivable except when the donor specifies that donations and grants given to the Charity
must be used in future accounting periods, the income is deferred until these periods.

Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured reliably

by the Charity; this is normally upon notification of the interest paid or payable by the bank.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required, and the amount of the obligation can be measured
reliably. Expenditure is classified as expenditure on charitable activities including grants payable and
other administration costs to further the purposes of the Charity.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Freehold land and buildings Not depreciated
Fixtures and fittings 10% - 25% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Debtors
Debtors are recognised at the settlement amount due. Prepayments are valued at the amount prepaid at
the end of the year.
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COMMUNITY FOREST TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting policies (continued)

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

1.10 Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

1.11 Taxation
Taxation and VAT
Community Forest Trust, Community Forest Land Trust and Mersey Forest Foundation are recognised as
charities by HM Revenue 8 Customs and accordingly are potentially exempt from taxation in respect of
income or gains applied exclusively to charitable purposes.
Community Forest Trust is registered for VAT and can reclaim input VAT only where the expenditure is
purchases out of vatable income. The subsidiaries are not VAT registered. All irrecoverable VAT is
charged as a cost against the activity for which the expenditure was incurred.

Corporation Tax
As a registered charity, the Company benefits from various exemptions from taxation afforded by tax
legislation and is not liable to corporation tax on income or gains falling within those exemptions.
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COMMUNITY FOREST TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.12

1.13

1.14

1.15

1.16

1.17

Accounting policies (continued)

Creditors

Creditors and accruals are recognised where the Charity has a present obligation resulting from a past
event that will probably result in a transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably.

Pension costs

The company operates a defined contribution scheme for all eligible employees. The pension costs
charged represent the contributions payable. Differences between contributions payable in the year end
contributions paid are shown as either accruals or prepayments in the balance sheet.

Leases
Rentals payable under operating leases, including any lease incentives received, are charged as an
expense on a straight line basis over the term of the relevant lease.

Group Financial Statements

The financial statements consolidate the results of the Charity and its subsidiaries on a line by line basis.
A separate Statement of Financial Activities, and income and expenditure account, for the Charity itself
are not presented because the Charity had taken advantage of the exemptions afforded by section 408 of
the Companies Act 2006.

Fund Accounting

Unrestricted funds are available to spend on activities that further any of the purposes of the Charity.
Designated funds are unrestricted funds of the Charity which the trustees have decided at their discretion
to set aside to use for a specific purpose. Restricted funds are donations which the donor has specified
are to be solely used for particular areas of the Charity's work.

Fixed Asset Investment
The fixed asset investment relates to the share held in Community Forest Trust (Trading) Limited, a
company incorporated on 29" October 2012 and which remains dormant.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.

Legal Status

The Charity is a company limited by guarantee and has no share capital, In the event of the Charity being
wound up, the liability in respect of the guarantee is limited to £1 per member of the Charity.
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COMMUNITY FOREST TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

4 Donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
general general
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Donations and gifts 9,181 88,377 97,558 11,292 88,272 99,564
Donations and gifts
CFT Projects - 44,550 44,550 - 27,400 27,400
City of Trees - 43,587 43,587 - 60,872 60,872
Subsidiary: CF Land
Trust - - - 10 - 10
Subsidiary: Mersey
Forest Foundation 9,181 - 9,181 11,282 - 11,282
Mersey Forest - 240 240 - - -
9,181 88,377 97,558 11,292 88,272 99,564
5 Charitable activities
Charitable Charitable
Activities  Activities
2021 2020
£ £
CFT projects 138,521 244273
City of Trees 825,209 774,301
DEFRA grants 1,487,181 1,619,171
Mersey Forest 438,817 489,507
Subsidiary - Mersey Forest Foundation 30,898 29,461
Subsidiary - CF Land Trust 216 23,622
Trees of Yorkshire 113,517 -
3,034,359 3,180,235
Analysis by fund
Unrestricted funds - general 216 23,522
Restricted funds 3,034,143 3,156,713
3,034,359 3,180,235
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COMMUNITY FOREST TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

6 Investments

Unrestricted Unrestricted

funds funds

general general

2021 2020

£ £

Interest receivable 11,192 14,268

7 Charitable activities

\ Charitable Charitable
Activities Activities

2021 2020

£ £

CFT projects 97,870 192,428
City of Trees 1,056,903 806,548
Mersey Forest 409,874 214,711
Subsidiary - Mersey Forest Foundation 38,932 24,463
Accommodation & Administration 111,206 131,760
Subsidiary - CF Land Trust 4,966 11,384
Trees of Yorkshire 111,249 -

1,831,000 1,381,294

Grant funding of activities (see note 8) 867,302 972,329
Share of support costs (see note 9) 111,095 124,879
Share of governance costs (see note 9) 5,550 6,881

2,814,947 2,485,383

Analysis by fund
Unrestricted funds - general 132,327 163,619
Restricted funds 2,682,620 2,331,764

2,814,947 2,485,383
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COMMUNITY FOREST TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

8 Grants payable

Charitable Charitable
Activities Activities

2021 2020
£ £

Grants to institutions:
CFT Projects 319,118 605,797
City of Trees 338,615 -
Mersey Forest 183,245 360,367
Subsidiary: Mersey Forest Foundation 26,324 6,165

867,302 972,329

9 Support costs

Support Governance 2021 Support Governance 2020
costs costs costs costs

£ £ £ £ £ £

Accommodation &
Administration 111,095 - 111,095 124,879 - 124,879
Audit fees - 2,544 2,544 - 3,974 3,974
Accountancy - 3,006 3,006 - 2,907 2,907
111,095 5,550 116,645 124,879 6,881 131,760

Analysed between
Charitable activities 111,095 5,550 116,645 124,879 6,881 131,760

Support costs include the cost of accommodation, management costs, fundraising & marketing and
governance. These costs are collectively called the support costs and have been allocated as shown
above.

Support costs have been allocated as a proportion of the number of financial transactions recorded in the
financial year. The exception to this is that support costs for the subsidiaries have been allocated in relation
to the number of hours allocated to active projects.

Governance costs relate to the direct running of the Charity allowing the Charity to operate and generate
the information required for public accountability.
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COMMUNITY FOREST TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

10

11

12

13

Net movement in funds 2021 2020
£ £

Net movement in funds is stated after charging/(crediting)

Fees payable to the company's auditor for the audit of the company's

financial statements 5,500 4,500

Independent examiner's fees paid for work carried out in relation to

subsidiaries 3,900 2,472

Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year.

Travel expenses reimbursed were £Nil (2020: £101). Number of Trustees receiving reimbursement was Nil
(2020: One).

Mr Steve Connor, director and Trustee of the Charity, is also a director and majority shareholder of a
graphic design company Creative Concern Limited that received payment for professional services
provided to the Charity. These transactions, that totalled £30,018 (2020: £30,018) were done at arm's
length and approved by the trustees.

Employees

The average monthly number of employees during the year was:

2021 2020

Number Number

29 26

Employment costs 2021 2020
' £ £
Wages and salaries 761,386 623,888
Social security costs 73,625 56,185
Other pension costs 52,940 41,295
Salford Council personnel 41,101 81,849

928,952 803,217

There were no employees whose annual remuneration was £60,000 or more.
Transfers

The transfer to unrestricted funds of £111,207 and to designated funds of £46,506 in the current year were
both in line with projects in progress at the time.
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COMMUNITY FOREST TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

14 Tangible fixed assets

Freehold land Fixtures and Total
and buildings fittings
£ £ £

Cost ‘
At 1 April 2020 139,245 24,556 163,801
At 31 March 2021 139,245 24,556 163,801
Depreciation and impairment
At 1 April 2020 - 8,248 8,248
Depreciation charged in the year - 4,382 4,382
At 31 March 2021 - 12,630 12,630
Carrying amount
At 31 March 2021 139,245 11,926 151,171
At 31 March 2020 139,245 16,308 155,553

Middlefield Farm was acquired in 206 for £78,079 and was revalued by P Wilson & Co Chartered
Surveyors on 31 March 2007 at £91,750. The land is now called Griffin Wood.

The land at Viridor Wood was acquired in 2000, for £350,367 and revalued by P W Smith BSc FRICS FAAV
on 31 March 2000 at £1,250. The land at Horrocks Hill and Hurst Farm was acquired during 2002, for
£317,642, and was revalued by P Wilson & Company on 31 March 2002 at £750 and £1,100 respectively.
The land at Horrocks Hill is now called Horrocks Wood. Similarly, the land at Hurst Farm is now called
Hurst Wood.

999-year leases were granted to the Minister of Agriculture Fisheries and Food (acting on behalf of Forest
Enterprise) over each piece of land. The leases place onerous obligations on use, consistent with the aims
and objectives of the Trust.

The land at Lightshaw Meadows was purchased for £109,927 and £1,351 for the costs of purchasing the
access strip to the Meadow. The majority of this land has been leased to Lancashire Wildlife Trust on a
999-year lease so has been revalue accordingly.

The land owned by the subsidiary Community Forest Land Trust, was purchased in June 2014 for £13,057
and remains at cost.
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FOR THE YEAR ENDED 31 MARCH 2021

15 Tangible fixed assets charity

16

17

18

Cost
At 1 April 2020

At 31 March 2021

Depreciation and impairment
At 1 April 2020

Depreciation charged in the year

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

Fixed Asset Investments

Freehold land Fixtures and Total
and buildings fittings

£ £ £

126,188 24,556 138,726

126,188 24,556 150,744

- 8,248 8,248

- 4,382 4,382

- 12,630 12,630

126,188 11,926 142,496

139,245 16,308 155,553

The charity holds 1 ordinary share of £1 each in its wholly owned trading subsidiary company Community
Forest Trust (Trading) Limited which is incorporated in England & Wales (No. 8272345). The trading
company has remained dormant since its incorporation on 29th October 2012.

Debtors

Amounts falling due within one year:

Trade debtors
Prepayments and accrued income

Debtors charity

Amounts falling due within one year:

Trade debtors
Prepayments and accrued income

2021 2020

£ £
264,951 641,565
373,244 373,861
638,195 1,015,426
2021 2020

£ £
264,860 638,614
343,243 373,861
608,103 1,012,475
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19 Creditors: amounts falling due within one year

2021
£
Other taxation and social security 28,328
Deferred income 323,478
Trade creditors _ 82,489
Accruals and deferred income 244 823
679,118

20 Creditors: amounts falling due within one year charity
2021
£
Other taxation and social security 53,190
Deferred income 323,478
Trade creditors 31,303
Accruals and deferred income 232,708
640,679

2020

8,506
386,406
329,262

19,305

743,479

2020

8,506
386,406
324,383

7,331

726,626
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COMMUNITY FOREST TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

24 Operating lease commitments

25

26

At the reporting end date the charity had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

2021 2020

£ £

Within one year 23,885 20,468
Between two and five years 91,965 1,925
115,850 22,393

Related party transactions

Some of the trustees have been nominated by the organisations who created and/or fund the Charity. A
significant number of transactions, particularly relating to funding, are therefore related party transactions. It
is not practical to list these in the notes to the financial statements.

In the current year, Community Forest Trust employed a site inspector for the Community Forest Land Trust
and recharged is as a subcontracted cost for £1,054 (2020: £1,054).

The management teams, as reported in the Trustees report, consisted of the 2 individuals who worked the
equivalent of 0.75 full time equivalent on the management of the Charity (2020: 0.75 FTE). The costs of the
key personnel on the management of the Charity is gross £24,857 (2020: £20,592).

The Charity has taken advantage of the exemption in Financial Reporting Standard 102 Paragraph 33.1A
from the requirement to disclose transactions with group companies on the grounds that consolidated
financial statements are prepared.

Cash generated from operations 2021 2020
£ £

Surplus for the year 328,162 808,684

Adjustments for:

Investment income recognised in statement of financial activities (11,192) (14,268)

Depreciation and impairment of tangible fixed assets 4,381 2,817

Movements in working capital:

Decrease/(increase) in debtors 377,231 (725,993)
(Decrease)/increase in creditors (64,360) 233,866
Cash generated from operations 634,222 305,106
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