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LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

The trustees present thelr annual report and financlal statements for the year ended 31 March 2023.

The accounts have been prepared in accordance with the accounting policles set out In note 1 to the accounts and comply
with the charity's governing document, the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing thelr accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland {FRS 102)” {as amended for accounting periods commencing from 1
January 2016).

Objectives and activitles
Our Alms

We aim to

« deliver significant, Improved, and lasting Impact and outcomes for local people who are in need and experiencing
Inequalities; and

» enable the development and provision of services which provide a significant return on investment and value for
money.

Our Values and Approach

We believe we are stronger together; more responsive, inclusive, and innovative. Member organlsations share common
values, trust, and transparency. ©Our approach values and respects our shared knowledge, learning, experlence, and
expertise. These are utillsed with our ideas, resources, diversity and commitment.

Membership Is a reciprocal process with members contributing to the partnership as well as benefitting from it. The
consortium is an opportunity to develop a collectlve voice and lead strategic discussions. Co-support Is available in an open,
confldential forum. Members gain potentlal to take on new work and co-deliver. Our collaborative approach creates
greater impact and strengthens our voice and contributlon.

Objectives
We work together:

1. To strengthen our members and the VCSE through capacity bullding and shared learning to enable growth and

improve provision and outcomes

2. To lead on and participate in initiatives that improve collaboratlon, co-operation and partnership, and share expertise,
experience and resources

3. To support and enable communities to realise thelr capacity and capability, to Influence and improve outcomes and
services

4, To champion and demonstrate the vital contribution of the VCSE sector to tackling inequalities and delivering effective
and lasting change through Improved outcomes for individuals and communities, working with key strategic partners,

including commissioners
5. To embed the learning from our work and build on it, to extend and diversify funding and income generation to
support service dellvery and improved outcomes,

The trustees have given due regard to guidance issued by the Charity Commission in deciding what activities the charity
should undertake in line with our Articles of Association.




LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE
TRUSTEES' REPORT (CONTINUED){INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance
Review of the period

This year, Reaching People has continued to deliver effectively on several large projects for which It recelved funding.
These included Moneywise Plus, Leadership, Health+ and Foodbank+ as well as a number of smaller projects such as
Vaccine Confldence, Refurb [T, the Environmental project and acting as a Kickstart Gateway. We have also taken on a Food
Bank coordination role and administered the Household Support Grants for Lelcester City Council.

During the year Reaching People employed 19 staff directly, many of whom are part time. This Includes one staff member
who was seconded to a member organisation through the Kickstart scheme. Our full-time equivalent staffing during the
year was 10. Cur total income for the current trading year Is £1,375,816,

Our members are diverse covering health, information and advice, training, housing, homelessness, youth work and
equality. Members are also diverse in terms of thelr size and Income reflecting the spread of the VCSEs work and the needs
of our communities. During the year we had 32 member organisations with an aggregate turnover of around £259 million
enabling us to reach the people in Leicester, Leicestershire and Rutland in most need.

Actlvity and projects
We have:

1. Strengthened our members and the VCSE organisations through capacity bullding and shared leaming to enable
growth and improve provision and outcomes

We delivered a range of free, innovative, high quality, locally designed leadership training opportunities to individuals from
the sector {including those new to 1t, volunteers, aspiring leaders, a coaching programme, a regular CEC forum, trustee
network and the Community Connector Programme). Through training, the Individuals attending are able to build their
own skills and capacity for growth as well as that of their organisations. They share learning and improve opportunities for
sector beneflciarles.

We have shared our learning from delivering heaith literacy training and Increasing awareness to improve the health
literacy skills of patients and latterly staff. We are a capacity builder for the Good Things Foundation, and we supported
their natlonal digital project by delivering and supporting webinars on improving digital skills across communities.

We have facllitated knowledge sharing and coordination across the partnership of 22 food banks to enable improved
outcomes across the network and offered a range of training and support for the food banks on fundraising, mental health
first ald and modern day slavery.

Through the implementation of strong performance and quality systems, dellvery partners were strengthened to
overachleve on the project targets on Moneywise Plus.

2. Led on and participated in Inltlatives that improve collaboration, co-operation and partnership, and shared expertise,
experience and resources

We continued our focus on digital inclusion during the year, with our IT refurbishment project (Refurb IT), providing access
to IT equipment and data to those otherwise unable to afford it across and beyond the Reaching People partnership.

As a gateway for the Government Kickstart scheme, we continued to support member organisations supporting young
people, providing training opportunities as well as valuable work experience.

Through the foodbank coordination we have led the development of a shared thinking and collaborative approach to
tackling food inequality In the city.




LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE
TRUSTEES' REPORT (CONTINUED){INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

Through the leadership programme we have trained 26 staff who are Aspiring Leaders or new to management in 15 city
and 11 county organisations. This is a foundational 8 week course and is supported by mentors and the delivery of a project
at the end of the programme. We have set up a trustee network that has brought together 18 Trustees from 16 city based
charitles and 2 county based. There have been facllitated discussions exploring Issues as diverse as the role of the Trustees;
boundaries, power and authority, and the Chalr and CEO relationship and how to make it work.

3. Supported and enabled communitias to realise their capacity and capabllity, to influence and Improve outcomes and
services

Towards the end of the year, in March, we began our ABCD Community Connector Programme, which is based on the Asset
Based Communlty Development (ABCD) approach. Over 10 months, 19 people have been trained, 13 from organisations
based In the city and 6 from the county, bullding the skills and confidence of place based staff and volunteers to ensure
that they can share a multitude of tools and techniques to actively engage and support the community of place In its own
development. It's a committed group focused on spreading the importance of creating and developing community
champions.

Through our Health + work we have supported 142 people, 12 GPs surgerles and 48 community groups to improve their
digital capability to engage with and use services and access health Information.

We have provided advice, guldance and practical support to each of the 22 food bank network members and facilitated
opportunities to share learning across the network through meetings, exchange visits and joint learning sessions. We
continue to dellver beneflts advice to foodbank users through our Foodbank Plus project.

Through Moneywise Plus we supported 301 new participants and helped 288 reach thelr employment or education goals.
Its IT donation scheme, enabling better digital outcomes for people, was a finalist In the Furnley House, Environmental
Project of the Year In the Leicestershire Community Champlons Awards 2022,

4. Champloned and demonstrated the vital contribution of the VCSE sector to tackling Inequalities and delivering
effective and lasting change through improved outcomaes for individuals and communities, working with key strategic
partners, Including commissionars

Moneywise Plus (MWP), one of our flagship projects continued to support clients who joined the project.

Over 80% of the people Health Plus supported reported a positive return when we asked them whether our digital
companions increased their digltal skllls confidence. The presentation of this evidence to the Integrated Care Board led to
the current extension of the Health Plus project. Reaching People played 2 key role on the Public Health Community and
Well-being Champions board and was Instrumental in setting up the city VCSE Alllance.

Through the coordination of the Emergency Food Partnership Reaching Pecple has established strong links with local MP
and councillor [eads on the Issue of food security.

The Leicester and Leicestershire Enterprise Partnership (LLEP) take a keen interest In our Refurb IT project. The project has
been promoted to the business sector to increase awareness of the Issue of digltal Inclusion, the Impact we'd Ilke to
achleve through partnership with them and the VCSE sector.

The Leadershlp Programme has created the space to network and to share and embed good practice across the sector. We
have held a range of seminars that have informed and supported dialogue with individuals and organlsations from health,
statutory authoritles, as well as commissioners, funders and the corporate sector to benefit from a shared understanding of
the needs within communities and the wider VCSE.

5. Embedded the learning from our work
During the year the outcomes of new projects were captured In outcomes reports. These reports are available on our

website www.reachingpeopie.co.uk and were used immediately to influence and secure extension funding and access new
funds.
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The support to people accessing advice services in food banks continued and led to a further extension of that project with
additional funding to run the project into 2023 coming from Leicester City Public Health.

Our IT refurbishment project, based on learning from Moneywlse Plus has continued, funded by the LLEP.

In October 2022, the Health Plus Project Manager presented a national seminar on our work for Health Literacy Month at
the Health Literacy UK steering Group’s virtual conference. From July 2023, our Health Plus project was extended with
funding provided by the Leicester City Better Care Fund through the NHS Leicester, Leicestershire and Rutland Integrated
Care Board {ICB). This extension supports digital Inclusion for patlents to access primary care services and NHS information
and widens our delivery to community groups and surgery staff. Health Plus delivered a stzkeholder event and shared our
learning with the participating GP surgeries and ICB members and we embedded learning from this event into the Health
Plus extenslon project. We listened to stakeholder feedback delivering small group sessions and lowering the age to 18 and
then again to 16.

An evaluation was completed of our Moneywise Plus project and a learning event held with representatives from VCSE
organisations, the Natlonal Lottery and the LLEP. This [earning has informed the development of new projects and funding
bids.

The Leadership Programme, continuously reflects on the learning from lts programmes, embedding the learning in its
courses.

Financlal review

Review of the finances and reserves

The results for the year ended 31 March 2023 are shown In the Statement of Financial Activities on page 12 and the
position of the Charlty as at 31 March 2023 Is shown on the Balance Sheet on page 14.

There has been a small decrease in turnover as the Kickstart programme came to an end during the year, however trustees
are confident that the financial model in place has enabled Reaching People to reach the people In most need.

The staff team remains relatively small and continues to use specialist external support where opportunities arise and need
a quick turn-around, for example report writing. Sub-contracted arrangements with external consultants and with partner
members are used for functions such as leadership training, report writing, proof reading, project delivery and facilitation.
Staff are also directly employed to deliver specific projects giving Reaching People direct lines of accountability to the
funders and ensuring that Reaching People maintalns the appropriate quality assurance and risk management for projects
delivered by member organisations on behalf of Reaching People.

Previously, designated funds were Identified for use in the development of partnership opportunities including bid writing,
management, and infrastructure development. This year these funds were not needed as some of the blds written during
the previous year were successful and new bids written during the year were managed within the Income generated.

Reaching People is a real living wage employer and the pension contribution for staff Is set at 5%. For this financlal year
several projects continue to be delivered through membership organisations by way of Service Level Agreements,




LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE
TRUSTEES' REPORT (CONTINUED){INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

Reserves Policy

The Trustees revlew the reserves pollcy not less than annually to ensure that all relevant risk areas are included in
accordance with guldance Issued by the Charity Commission. Thus, the relevant risks included are the Impact of a loss of
funding, and the potential Impact of restructuring costs and liabilitles required to downsize the organisation In an orderly
manner, if an Income reduction was anticipated.

The trustees’ current policy is to maintain reserves to meet its chjectives:

* to pay for one-time, non-recurring expenses that build capacity, research and development and bidding expertise/
capacity and staff development or Investment In infrastructure

- to cover three to six months operating costs for use to cover any short-term funding Issues

- to cover the cost of redundancy payments in the event of loss of contract(s), premises and utility costs etc.

This policy requires that free and unrestricted reserves are maintained at a level that would ensure Reaching People’s core
activitles could be maintained in the short to medium term In the event of a substantial drop In funding. The trustees
consider that reserves at this level will ensure that they will be able to continue the Charity’s current activitles while
consideration Is given to ways In which addIitional funds may be raised. This cover will help fund running costs and provide
adequate working capital.

The board carefully considers the Charity’s commitments, taking Into account thelr Inherent risks and the activities
generally. it monitors, on an on-going basls, the fund balances available relative te its financial plans and to the meeting of
Its objectives in both the medium and longer term.

Reserves Cover
The total reserves funds of the Charity at 31 March 2023 are £174,922. This is made up of:

- General unrestricted reserves: £20,000.

- In accordance with our reserves policy Designated Funds of £25,000 are set aside for three to six months operating costs
and the balance of £117,780 is set aside for future business development.

« Restricted Funds: £12,142. Most of our projects fall within Restricted Funds.

Risk management

The trustees have assessed the major risks to which the charity s exposed and are satisfied that systems are in place to
mitigate exposure to major risks.

The board regularly reviews the risks that the organisation faces and Identifies the actions that need to be carried out over
the year to either ellminate the risk, control and reduce the risk, or accept the risk. The trustees are satlsfled that policles
and procedures covering all the main areas of risk are in place and applied and a new process this year identifying Trustee
leads for specific policies has been adopted.
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Future Strategy and Plans

Trustees are confident that Reaching People’s current strateglc plans, Informed by our learning and expertise and partner
and member organisations engagement, are effective in bringing organisations together and dellvering services to more
people with higher levels of need. Our approach to a small core staffing resource and diversification of funding through a
range of funding bids is also key to future sustalnability for Reaching People and the support we provide to our member
organisations and thus our communitles.

We wlll continue to focus on ensuring our key projects are delivered effectively and efficiently with lasting results. We will
also continue to learn from our own and others practice with the aim of extending our reach and influence over the coming
year. Moneywise Plus was extended until June 2023 and in October 2023 we were successful in securing UK Shared
Prosperity Funds {UKSPF) to continue some of the financial and digital inclusion aspects of Moneywise Plus. Our leadership
programme has been extended until March 2024. We have secured additional funding from the Better Care Fund (through
the Integrated Care Board) to extend Health Plus until February 2024. We have secured funding from the Garment and
Textile Workers Trust to set up two affordable food projects In areas with no local food ald creating a support centre for the
community In these areas.

Structure, governance and management

Constltution
Lelcestershire Voluntary Sector Resource Agency (LVSRA) is a registered charlty and Is Incorporated as a company limited by
guarantee, registered in England. The charity trades as Reaching Pecple following Its merger with Reaching People in June

2013. LVSRA is governed by its Memorandum and Articles of Association which are on public file at Companles House and
avallable at the reglstered office. The extent of each voting member's llabillty in the event of a winding up is limited to £10.

The trustees, who are also the directors for the purpose of company law, and who served during the year were:

Mirlam McKee - Treasurer {Independent)

David Ahiquist {Independent) {Resigned 11 November 2022}
Mandy Wardle-McLeish - Chair (Independent)

Susan Hoath {(Member organlisation) (Resigned 30 March 2023}
Tracey Belghton {Independent)

Erlc Waweru {(Member organisation)
Jennifer Hand (Independent)
Elizabeth Chahal {Member organisation}

Method of appointment or election of trustees

Trustees are recrulted as independent individuals and from Veluntary and Community organisations operating In Lefcester,
Leicestershire and Rutland who are members of Reaching People.

No trustee recelved any remuneration for services as a member of the Board of trustees or had any beneficlal interest in
any contract with the charity during the year. Travel or other expenses incurred in discharge of the trustees’ duty are made
available.
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Organisational structure and decision making

The Board is responsible for all decisions by LVSRA Trading as Reaching People. Ruth Rigby was appointed directly by LVSRA
as the CEC In April 2022, She has since retired in July 2023. Trustees, staff and members wish her well In her retirement
and thank her very much for her dedicated leadership and actlon on behalf of Reaching People. In agreement with the
Board, the two most senlor staff, Finance Manager, Sarah Richards, and Moneywise Plus project Manager, Sangeeta Patel,
have taken over as JoInt Acting CEOs. Reaching People Is also supported with a part time office manager. During the year,
other staff working on the Moneywise Plus project directly employed by Reaching People covered the functions of project
management, administration, finance support and project ambassadors. The manager and administrator for the Leadership
project left Reaching People fn the autumn 2023. The opportunity was taken to review the direction of the Leadership
project prior to recrultment leading to an extension of the project by the funder.

Auditor

In accordance with the company's articles, a resolution proposing that Thomas Mayfield BA ACA be reappointed as audltor
of the company will be put at a General Meeting.

Disclosure of information to auditor

Each of the trustees has conflrmed that there Is no Informatlon of which they are aware which is relevant to the audft, but
of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such
relevant information and to establish that the auditor Is aware of such information.

The trustees' report was approved by the Board of Trustees.

M s

Mandy Wardle-McLelsh - Chalr {Independent)
Trustee
Dated: 7 December 2023




LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE
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FOR THE YEAR ENDED 31 MARCH 2023

The trustees, who are also the directors of Lelcestershire Voluntary Sector Resource Agency for the purpose of company law,
are responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financlal statements for each financlal year which give a true and fair view of
the state of affalrs of the charity and of the incoming resources and application of resources, including the Inceme and
expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them conslistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disciosed and
explained in the flnanclal statements; and

- prepare the financial statements on the going concern basls unless It Is Inappropriate to presume that the charity will
continue In operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the
financlal position of the charlty and enable them to ensure that the financlal statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.




LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE
INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

Opinion

We have audited the financial statements of Leicestershire Voluntary Sector Resource Agency {the ‘charity’) for the year ended
31 March 2023 which comprise the statement of financlal activities, the balance sheet, the statement of cash flows and notes
to the financial statements, including significant accounting policles. The financlal reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards, Including Financial Reporting Standard 102
The Financial Reporting Standard applicable In the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:
give a true and falr view of the state of the charitable company's affairs as at 31 March 2023 and of Its Incoming
resources and application of resources, for the year then ended;

- have been properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared In accordance with the requirements of the Companles Act 2006,

Basis for opinion

We conducted our audit in accordance with International Standards on Audlting (UK} {1SAs (UK]) and applicable law. Our
responsibilities under those standards are further described in the Audftor's responsibliities for the audit of the finoncial
statements section of our report. We are independent of the charity In accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, Including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We belleve that the audit evidence we have cbtained is
sufficient and appropriate to provide a basls for our opinion.

Conclusions relating to golng concern
In auditing the financial statements, we have concluded that the trustees' use of the golng concern basis of accounting in the
preparation of the financlal statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or condltions that,
individually or collectively, may cast significant doubt on the charity’s ability to continue as a going concern for a perlod of at
least twelve months from when the financial statements are authorised for issue.

Our responsibliities and the responsibliities of the trustees with respect to going concern are described In the relevant
sections of this report.

Other information

The other Informatlon comprises the information included in the annual report other than the financlal statements and our
audltor's report thereon. The trustees are responsible for the other information contained within the annual report. Qur
opinion on the financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon. Our responslbliity Is to read the other information and, in doing so, consider whether the other
information Is materially Inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent materlal misstatements,
we are required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a materfal misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matters In relatlon to which the Charities {Accounts and Reports)
Regulations 2008 require us to report to you if, In our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees' report; or

- sufficient accounting records have not been kept; or

- the financlal statements are not In agreement with the accounting records; or

- we have not recelved all the information and explanations we require for our audit.

Responsibliities of trustees

As explained more fully In the statement of trustees' responsibllitles, the trustees, who are also the directors of the charlty for
the purpose of company law, are responsible for the preparation of the financlal statements and for being satisfied that they
give a true and fair view, and for such internal control as the trustees determine Is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error. In preparing the financial
statements, the trustees are responsible for assessing the charlty’s ability to continue as a going concern, disclosing, as
applicable, matters related to golng concern and using the going concern basis of accounting unless the trustees either intend
to liquidate the charltable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financlal statements
We have been appointed as auditor under section 144 of the Charitles Act 2011 and report in accordance with the Act and
relevant regulations made or having effect thereunder.

Our oblectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that Includes our opinlon. Reasonable assurance
is a high level of assurance but is not a guarantee that an audit conducted in accerdance with 1SAs (UK]) will always detect a
material misstatement when It exists. Misstatements can arise from fraud or error and are considered material If, Individually
or in the aggregate, they could reasonably be expected to Influence the economic decislons of users taken on the basis of
these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detalled below.

Explanation as to what extent the audit was considered capable of detecting irregularities, Including fraud

The objectives of our audit are to identify and assess the risks of material misstatement of the financial statements due to
fraud or error; to obtaln sufficlent appropriate audit evidence regarding the assessed risks of materlal misstatement due to
fraud or error; and to respond appropriately to those risks. Owing to the Inherent limitations of an audit, there is an
unavoidable risk that material misstatements in the financial statements may not be detected, even though the audit is
properly planned and performed In accordance with the ISAs (UK).

=10
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TRADING AS REACHING PEOPLE
INDEPENDENT AUDITOR'S REPORT {CONTINUED)

TO THE TRUSTEES OF LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

In Identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-compllance with
laws and regulations, our procedures included the following:

« We obtained an understanding of the legal and regulatory frameworks applicable to the Charity and the sector in which It
operates. We determined that the following laws and regulations were most significant: the Companies Act 2006, the UK
Corporate Governance Code and UK corporate taxatlon laws and all applicable charity laws and regulations.

» We obtained an understanding of how the Charlty Is complying with those legal and regulatory frameworks by malilng
inquiries to the management. We corroborated our Inquirles through our review of board minutes and papers provided

to the Directors.

« We assessed the susceptibility of the Charity’s financial statements to materlal misstatement, including how fraud might
occur. Audit procecures performed by the engagement team included:
» |dentlfying and assessing the design effectiveness of controls management has in place to prevent and detect fraud;

+ understanding how those charged with governance considered and addressed the potentlal for override of controls or
other Inappropriate Influence over the financlal reporting process;

« challenging assumptions and judgments made by management in its significant accounting estimates;
« [dentifying and testing journal entries, In particular any journal entries posted with unusual account combinations; and

» assessing the extent of compliance with the relevant laws and regulations.

A further description of our responsibilities is available on the Financlal Reporting Council's website at: https://
www.frc.org.uk/audltorsresponsibllities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities (Accounts and Reports)
Regulations 2008, Our audit work has been undertaken so that we might state to the charlty's trustees those matters we are
required to state to them In an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charity and the charlty’s trustees as a body, for our audit work, for
this report, or for the opinlons we have formed.

T7 Wt

Thomas Mayfleld BA ACA 7 December 2023
Chartered Accountants
Statutory Auditor Mayfield & Co
2 Merus Court
Meridian Business Park
Lelcester
LE19 1RJ

Thomas Mayfield BA ACA is eligible for appointment as auditor of the charity by virtue of its eligibility for appeointment as
auditor of a company under section 1212 of the Companles Act 2006,

11 -
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LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE

BALANCE SHEET
AS AT 31 MARCH 2023

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabllities

Income funds

Restricted funds

Un i und
Designated funds

General unrestricted funds

Notes

11

13

16

17

2023

85,364
424,119

513,483

(339,607)

142,780
20,000

1,046

173,876

174,922

12,142

162,780

174,922

70,873
474,549

545,422

(397,569)

122,531
20,000

147,853

147,853

5,322

142,531

147,853
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LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE
BALANCE SHEET (CONTINUED)

AS AT 31 MARCH 2023

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companles Act 2006, for
the year ended 31 March 2023, although an audit has been carried out under section 144 of the Charities Act 2011. No
member of the company has deposited a notice, pursuant to section 476, requiring an audit of these accounts under the
requirements of the Companles Act 2006.

The trustees acknowledges their responsibilities for ensuring that the charity keeps accounting records which comply with
section 386 of the Act and for preparing financial statements which give a true and fair view of the state of affalrs of the
company as at the end of the financial year and of Its incoming resources and application of resources, including its Income
and expenditure, for the financlal year in accordance with the requirements of sections 394 and 395 and which otherwise
comply with the requirements of the Companles Act 2006 relating to financial statements, so far as applicable to the company.

The members have not required the company to obtaln an audit of its financial statements under the requirements of the
Companies Act 2006, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small

companies regime,

The financlal statements were approved by the Trustees on 7 December 2023

Mirlam McKee - Treasurer {independent}
Trustee

Company registration number 03576786
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LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2023

2023

Notes £ £
Cash flows from operating activitles
Cash {absorbed by)/generated from operaticns 20 {50,580)
Investing activities
Purchase of tangible fixed assets {1,285)
Investment income received 1,435
Net cash generated from Investing activities 150
Net cash used In financing activities -
Net {decrease}/Increase In cash and cash equivalents (50,430)
Cash and cash equivalents at beginning of year 474,549
Cash and cash equivalents at end of year 424,119

-16-
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116,057

37

116,094

358,455

474,543




LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

11

12

1.3

14

Accounting policies

Charity information
Leicestershire Voluntary Sector Resource Agency Is a private company limited by guarantee incorporated In England and
Wales. The registered office Is First Floor, 42 Tower Street, Lelcester, LE1 6WT.

Accounting convention

The accounts have been prepared In accordance with the charity's governing document, the Companies Act 2006 and
“Accounting and Reporting by Charlties: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)”
{as amended for accounting perlods commencing from 1 January 2016). The charity is a Public Benefit Entity as defined
by FRS 102.

The financlal statements are prepared in sterling, which Is the functional currency of the charity. Monetary amounts in
these financlal statements are rounded to the nearest £,

The financial statements have been prepared under the historical cost convention, [modified to include the revaluation
of freehold properties and to Include Tnvestment properties and certain financial instruments at fair valuel. The
principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has
adequate resources to continue in cperational existence for the foreseeable future. Thus the trustees continue to adopt
the going concern basis of accounting In preparing the financial statements.

Charitable funds
Unrestricted funds are avallable for use at the discretion of the trustees in furtherance of their charitable objectives.

Incoming resources made avallable for specific purposes as declared by the donor have been treated as restricted
funds. Expenditure for those purposes is charged to the fund together with a fair allocation of overhead and support
costs.

Unrestricted funds are donations and other Incoming resources receivable or generated for the objects of the
charltable company without further specified purpose and are available as general funds.

Endowment funds are subject to specific conditions by denors that the capital must be maintained by the charity.

Income
Income Is recognised when the charity is legally entitled to it after any performance conditions have been met, the
amounts can be measured rellably, and it is probable that Income will be received.

Cash donatlons are recognised on recelpt. Other donations are recognised once the charlty has been notlfled of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations recelved under Gift Ald or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on recelpt or otherwise If the charity has been notified of an impending distribution, the
amount Is known, and recelpt is expected, If the amount Is not known, the legacy is treated as a contingent asset.

-17 -



LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

1

1.5

16

17

18

19

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there Is a legal or constructive obligation to transfer economic benefit to a third party, It
is probable that a transfer of economic benefits will be required in settlement, and the amount of the obligation can be
measured reliably.

Expenditure Is classified by activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs Involved In undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis consistent with the use of resources.
Central staff costs are allocated on the basls of time spent, and depreciation charges are allocated on the portion of the
asset’s use.

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs
related to the category.

Support costs are those costs incurred directly in support of expenditure and the objects of the charlty. Governance
costs are those incurred In connection with administration of the charity and compliance, with constitutional and
statutory requirements

Tangible fixed assets
Tanglble fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation
and any Impairment |osses.

Depreclatlon Is recognised so as to write off the cost or valuation of assets less their residual values over their useful
Iives on the following bases:
Computers 3 Years stralght line

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of Its tangible assets tc determine whether there
Is any Indicatlon that those assets have suffered an impalrment loss. If any such indication exists, the recoverable
amount of the asset is estimated In order to determine the extent of the impalrment loss {if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings In
current liabilities.

Finandial Instruments

The charity only has financial assets and financlal liabllitles of a kind that qualify as basic financlal instruments. Basic
financlal Instruments are Initially recognised at transaction value and subsequently measures at thelr settlement value
with the exception of bank loans, which are subsequently measured at amortised cost using the effective interest
method.

Derecognition of financlal labilitles
Financlal llabilities are derecognised when the charity’s contractual obligations expire or are discharged or cancelled.

-18 -



LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

110

Accounting policles {Continued)

Employee benefits
The cost of any unused hollday entitlement is recognised in the period in which the employee’s services are received.

Termination benefits are recognised immediately as an expense when the charity Is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

Critical accounting estimates and judgements

In the application of the charity’s accounting policles, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and Habilities that are not readily apparent from other sources. The
estimates and assoclated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlylng assumptions are reviewed on an ongoing basls. Revislons to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of
the revislon and future periods where the revision affects both current and future perlods.

-18-



LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

3 Donations and legacles

2023 2022
£ £
Donations and gifts 530 -
Grants recelvable 1,339,483 1,383,033
1,340,013 1,383,033
Donations and gifts
Jelson Foodbank Donation 500 -
Other 30 -
530 -
Grants racelvable for core activities
Groundwork Trust 120,382 -
Food Co-ordination {Lelcester City Councll) 42,907 -
Moneywise Plus Grant [Natlonal Lottery Community Fund & European Social Fund} 527,873 502,331
Leicester City Council Household Support Fund {HSF) 332,000 -
Kickstart {Department for Work and Penslons) 101,310 486,599
Refurb IT - LLEP /DMU 9,757 -
Leadership Training (National Lottery Community Fund) 62,632 39,697
Health Plus (NHS Charities Together) 40,206 21,953
Lelcester Foodbank Plus (Lelcester Clty Council/Feeding Britain/National Lottery
Community Fund} 73,166 36,519
Holiday Actlvities and Food {Lelcester City Councll) 1,650 295,869
Vaccine Confidence 20,000 -
Other 7,500 65
1,339,483 1,383,033
4 Investments
Unrestricted Unrestricted
funds funds
general general
2023 2022
£ £
Interest receivable 1,435 37
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LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Other income

Management fees

Sundry Income

Membership

Moneywise Plus Management Income

For the year ended 31 March 2022

Unrestricted
funds
general

Restricted Total
funds 2023
£ £
100 419
- 8,008
- 25,941
100 34,368
900

w2]=



LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

6 Charitable activities

Staff costs

Depreciation and Impalrment
Equipment & maintenance expenses
Stationery & office expenses
Telephone

Travel & subsistence

General charitable expenditure
Moneywise Plus Partner costs
Project costs

Advertising

Project consultancy costs

Support costs
Governance costs (see note 7)

Analysis by fund
Unrestricted funds - general
Restricted funds

For the year ended 31 March 2022
Unrestricted funds - general
Restricted funds

Charitable  Charitable Total Total
Expenditure Expendliture 2023 2022
Unrestricted Restricted

£ £ £ £
1,748 336,826 338,575 276,601
239 - 239 -
671 568 1,239 1,131
462 843 1,305 450
766 1,157 1,923 1,159
3 2,139 2,142 70
2,544 7,613 10,157 10,632
1,051 355,036 356,087 354,937
50 600,698 600,748 750,847
- 380 380 4,600
- 22,400 22,400 -
7,535 1,327,660 1,335,195 1,400,427
494 2,815 3,309 3,055
4,725 5,518 10,243 8,884
12,754 1,335,993 1,348,747 1,412,366
12,754 - 12,754
- 1,335,993 1,335,993
12,754 1,335,993 1,348,747
29,165 - 29,165
- 1,383,201 1,383,201
29,165 1,412,366

1,383,201




LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

7

Support costs

Premises costs
Insurance

Audit fees

Legal and professional
Sundry expenses
Bank charges

Analysed between
Charitable activitles

Governance costs includes payments to the auditors of £8,400 {2022- £8,400).

Trustees

Supportcosts Governance 2023 2022
costs

£ £ £ £
2,190 - 2,180 2,020
1,119 - 1,119 1,035
- 8,400 8,400 8,400

- 1,479 1,479 -

- 165 165 251

- 199 189 233
3,309 10,243 13,552 11,939
3,305 10,243 13,552 11,939

Basis of allocation

Governance
Governance
Governance
Governance

None of the trustees {or any persons connected with them) received any remuneration during the year. Trustees were
relmbursed £0 In tetal for travelling expenses (2022- £0).

Employees

The average monthly number of employees during the year was:

Employment costs

Wages and salarles
Soclal security costs
Other pension costs

306,682
19,533
12,360

338,575

2022
Number

257,548
10,844
8,209

276,601

In 2022 the total wage costs Includes a sum of £32,054 paid to Vista (a member organisation) for the secondment of the
Chlef Executive Officer (CEQ). Those flgures Include irrecoverable VAT of £5,342. Furthermore, the flgure includes costs
of £1,400 (2022: £2,500) paid to an external consultant.
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LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

1o

11

Employees (Continued)

No employee received remuneration amounting to more than £60,000 in elther year.

Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252 of the
Taxatlon of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

Tangible fixed assets

Leasahold Flxture and Computers Total

properties fittings

£ £ £ £

Cost
At 1 April 2022 54,385 12,555 - 66,940
Additions - . 1,285 1,285
Disposals {54,385) (12,555) - {66,540}
At 31 March 2023 - - 1,285 1,285
Depreclation and Impalrment
At 1 April 2022 54,385 12,555 - 66,940
Depreciation charged in the year - - 239 239
Eliminated in respect of disposals {54,385) {12,555) - (66,940)
At 31 March 2023 - - 239 239
Carrying amount
At 31 March 2023 . - 1,046 1,046

Leasehold property and fixtures and fittings with no carrying value have now been eliminated from the accounts with all
disposals accounted for.

This process has no material effect on the accounts.




LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

12 Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

13  Creditors: amounts falling due within one year

Other taxation and social security
Deferred income

Trade creditors

Accruals

14  Deferred Income

Deferred income (see below}

Current liabilities

Unspent Moneywise Plus funds
Health Plus extension funding
Unspent Leadership

Other Income In advance
Unspent Emerald Centre

Notes

82,959

6,361

89,364

8914
78,823
90,313

161,557

339,607

78,823

27,085
30,000
19,377

2,361

78,823

8,269
2,868
59,736

70,873

[

2,746
135,985
128,456
130,382

397,569

44,629

82,009
5,505
3,842

135,985
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LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

17 Designated funds

The Income funds of the charity Include the following designated funds which have been set aside out of unrestricted
funds by the trustees for specific purposes:

Movement in funds

Balance at income Transfers Balance at Transfers Balance at
1 April 2021 1 April 2022 31 March 2023
£ £ £ £ £ £
Designated reserve 20,000 - 5,000 25,000 - 25,000

Funds designated for future
business development 77,549 19,640 342 97,531 20,249 117,780
97,549 19,640 5,342 122,531 20,245 142,780

Designated reserve

This amount has been set aside to cover the work of the organisatlon In the event that funding should cease. This is set
to cover approximately three-six months running costs. This amount may vary annually depending on business

development,

Funds designated for future business development
This amount has been set aside by the Board of Trustees for future business development.

=28-
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LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

19

Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel Is as follows.

2023 2022
£ £
Aggregate compensation 79,577 70,541

CALS
Elizabeth Chahal a trustee of Leicestershire Voluntary Sector Resource Agency trading as Reaching People, Is also in a

position of influence at CALS a member of the Charity.

During the year the charlty charged membership fees of £528. We were supplied with invoiced services from CALS to
the value of £58,718. The outstanding supplier balance on the purchase ledger at the 31 March 2023 was £11,346.

The Centre Project
Eric Waweru a trustee of Lelcestershire Voluntary Sector Resource Agency trading as Reaching People, is also in a

position of influence at The Centre Project a member of the Charity.

During the year the charity charged membership fees of £70 to The Centre Project. There were no Involced services. All
amounts are settled in line with normal operating requirements, with no extended terms of credit provided.

Associate Members

The following trustees were associate members of Reaching People and were charged membership fees as follows:

« lenny Hand £240
« Mandy Wardle-McLelsh £72

Jenny Hand a trustee of Leicestershire Voluntary Sector Resource Agency trading as Reaching People, Is also a trustee of
the Leicestershire and Rutland Community Foundation (LRCF}. Durlng the year LRCF received £110,000 (Including fees
for services) to manage the Reaching People Environmental Fund.

Cash generated from operations 2023 2022
£ £

Surplus for the year 27,069 6,896

Adjustments for:

Investment income recognised in statement of financial activities (1,435) (37)

Depreciation and impairment of tangible fixed assets 239

Movements In working capital:

{Increase) In debtors (18,491) {60,784)
{Decrease)/increase in creditors (800) 158,073
(Decrease)/increase in deferred income {57,162) 11,909
Cash (absorbed by)/generated from operations {50,580} 116,057
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LEICESTERSHIRE VOLUNTARY SECTOR RESOURCE AGENCY

TRADING AS REACHING PEOPLE
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

21  Analysls of changes in net funds
The charity had no debt during the year.
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