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Chairman’s Report

My annual report to you seems to come around quicker as each year goes by.

Having seen two very difficult years in 2020 and 2021 because of the Covid pandemic this year
has been a fantastically busy one as communities start to return to some sort of ‘normal’. It
was great to launch our revitalized website this year and | would urge you to take a look and
see a small selection of the work that has been achieved this year.

Our network of Police Community Support Officers have been keeping our project Manager
busy with almost 120 successful Small Grant funding applications. The support and
engagement opportunities these relatively small amounts of money give to PCSOs and their
communities never ceases to amaze me. The Small Grant Fund really is the corner-stone of
the work which we do and | would encourage any community groups to work with their PCSO
and encourage more applications to this long-standing fund. | must also thank our sponsors
at CGI UK Ltd for the fantastic work they do for PACT in support of this fund.

Once again our Primary School Internet Safety Poster Competition was hugely successful, this
year seeing over 2,100 entries being received. PCs Dewi Owen and Roheryn Evans from North
Wales Police Cyber Crime team really have been instrumental in making this competition such
a success over the past two years. Long may it continue.

| have been privileged to visit many PACT funded projects over the past year including
Wrexham Inclusion Football Club, Llangefni Boxing Club, Friends of the Cob in Rhyl, North
Wales African Society in Bangor and was even able to have a go at wheelchair basketball with
Rhyl Raptors. It is humbling to see the work that is carried out in our communities by local
volunteers who give their time freely without seeking any recognition. I'm looking forward to
seeing more in 2023/24.

This year we were also able to support nine young people from North Wales who took part in
the Chief Constable’s Tall Ships Challenge. The Challenge was originally due to take place in
2020 but had to be postponed due to the pandemic. You can find more details about the
Challenge on our website.

The Challenge was partly arranged by Carl Foulkes when he was Chief Constable. Carl decided
toretire in October 2022 following a 30 year career in policing. Carl was always very supportive
of PACT and | would like to place on record my thanks to him whilst he was Chief Constable of
North Wales Police. | and my board of trustees are very much looking forward to working his
successor, Amanda Blakeman, who has joined our board. We are very pleased to have Amanda
on board and have recently helped to introduce her to members of the North Wales business
community at a business lunch co-sponsored by PACT and the Chamber of Commerce.

2023 has already seen us being able to celebrate 20 years of the High Sheriff's Crimebeat fund
and 10 years of “‘Your Community Your Choice’ both of which you can read about in this report
and later this year we will see PACT celebrate 25 years of supporting communities across
North Wales. As part of this forthcoming celebratory year | am delighted to report that, as at
the end of this financial year, PACT has now invested over 2,500 projects that support our
communities in North Wales during the past 25 years. | and my fellow trustees are extremely
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proud of this achievement and | will look forward to reporting on this celebration in my next
annual report to you.

For the moment though | would like to conclude my report by thanking my fellow trustees for
all their support throughout the course of this year, to partners, sponsors and supporters, to

the Police and Crime Commissioner and to North Wales Police - the Chief Constable and her
officers and staff and their continued commitment to our communities.

A

v e
Y o

Ashley Rogers
Chair PACT Board of Trustees

31% January 2024
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Trustees Annual Report

The Trustees have pleasure in presenting their report and the financial statements of the
charity for the year ended 31 March 2023.

Objectives

The Trustees confirm that they have referred to the guidance contained in the Charity
Commission’s general guidance on public benefit when reviewing the Trust’s aims and
objectives and in planning future activities and setting the grant making policy for the year. In
all activities the Trust seeks to raise the profile of community safety and, through the
protection of people and property, significantly minimise the fear of crime, thereby enhancing
quality of life throughout the region. The activities include:

e Promoting crime prevention initiatives.

e Promoting Road Safety as an integral part of life to the people of North Wales through
training, education, publicity, and special projects.

e Educating the people of North Wales in all matters relating to drug, alcohol and other
substance abuse, thereby helping to reduce drug-related crime.

e Developing educational programmes for the benefit of young people and others.

Constitution

The North Wales Police and Community Trust was launched on 14" October 1998. The trust
is a registered charity under the Charities Act 1993. The Charity registration number is
1071628.

Governing Documents

The Trust is governed by the Declaration of Trust (Trust Deed), which was formally made on
9t September 1998.

Organisation of the Charity

The Trust is run by the Board of Trustees. In accordance with the Declaration of Trust, the
Board of Trustees, when complete, should consist of up to thirteen trustees representing
North Wales Police, North Wales Police Authority, the business sector, and the High Sheriffs
of Clwyd and Gwynedd.

Premises
Administrative activities of the Trust are undertaken at:

North Wales Police and Community Trust

North Wales Police, Local Policing Services Headquarters
Ffordd William Morgan

St Asaph Business Park

St Asaph

Denbighshire

LL17 OHQ

Details of Trustees are on page 2 of this report.
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Restrictions on the Trust’s activities

The activities of the Trust are restricted to the objectives as outlined in the Declaration of Trust
as approved by the Charity Commission. The area that can benefit from the Trust’s activities
is restricted to North Wales.

Financial review
The charity continues to actively pursue a year-on-year increase in its reserves, so as to reduce
financial risk within the forthcoming year.

For the year ended 31 March 2023, there was a deficit/ surplus of £21,822 (2022; £43,382).
The free reserves of the organization at 31 March 2023 were £0 (2022; £0).

Total income for the year ended 31 March 2023 was £244,162 (2022: £186,962).

Total expenditure for the year ended 31 March 2023 was £265,984 (2022: £143,580).

Policy on Reserves

The Trustees are aware of the Charity Commission’s requirement in regard to reserves policy.

The Trustees regularly review the level of reserves held by the Trust, and are satisfied that
these are kept at an acceptable level to ensure that the Trust continues to operate effectively.

Independent Examination

In accordance with PACT’s original Declaration of Trust the trustees confirm that, as the Trust’s
annual turnover is less than £500,000, an independent examination is required. Should the
Trust’s turnover exceed this level then a full audit will be required.



North Wales Police and Community Trust
For the year ended 31% March 2023

" GOGLEDD CYMRU

North Wales Police and Community Trust
Review of Activities
Year Ended 31% March 2023

In all its activities PACT strives to support the objectives of the Police and Crime Plan, reducing
crime and anti-social behaviour and helping to make North Wales the safest place in which to
live and work and to visit.

Police Property Act Fund

PACT Trustees continue to manage the Police Property Act Fund on behalf of the Police and
Crime Commissioner.

The Police Property Act Fund is made up of monies received by the police from the sale of
found property and from property which is confiscated by order of the courts and then sold.
The main aim of the fund is to support local projects undertaken by voluntary/charitable
organisations that solely benefit the communities of North Wales.

Our Small Grant Fund and Main Grant continues to be a mainstay of our funding. Following
the pandemic PACT has continued to support an increasing number of projects with our
Neighbourhood Policing Teams which you can see listed in the appendix. The Small Grant
Fund continues to be extremely popular with our Neighbourhood Policing Teams. The fund,
which allows officers to apply for grants of up to £250, is now in its 23" year and provides a
simple yet effective tool for community engagement.

PACT continues to receive sponsorship from CGI UK Ltd to support our Small
CG Grant Fund, enabling PCSOs to get involved with community projects that

help to support the Police and Crime Plan. We are grateful to Phillipa Proctor
and her team at CGlI for their continued support.

A full list of the projects funded through our Main Grant Fund and Small Grant Fund, can be
found in the Appendix to the Annual Report.
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Justice in a Day
juslice in a day

A teenager groomed by a vicious county lines gang to become a drugs supplier has been
sentenced to 18 months in youth custody. Magistrates heard the 16-year-old called Darren
was forced to sell illegal drugs after he started taking drugs himself and fell into debt.

He was caught when he was seen passing drugs to another person at a party and was arrested.
Police officers found him to be in possession of MDMA or Ecstasy, a Class A controlled drug.
When he appeared before Wrexham Magistrates Court he pleaded guilty to a charge of
possessing drugs with intent to supply. The youngster also admitted possessing a bladed
article, a knife.

There were emotional scenes at the court as Darren was led away to begin his sentence.

But although based on real events, this was actually a drama workshop organised as part of
the pioneering Justice in a Day project and 'Darren’ was actually actor called Iwan Garmon.
Organised by the North Wales Police and Community Trust (PACT) with the aim of giving young
people a taste of how the criminal justice system works and the devastating effect crime can
have on families and the community.

During the current financial year we were able to deliver Justice in a Day in June 2022 and
March 2023 following the Covid19 pandemmic and were able to reach over 500 young people
across North Wales during these workshops.

PACT project manager Dave Evans said the aim is to give young people a taste of how the
criminal justice system works and the devastating effect crime can have on families and the
community.

He said: "The purpose is to educate young people about the criminal justice system and the
consequences of crime. In addition it helps prevent them becoming offenders and equally
importantly the victims of crime.

"The feedback we have had from schools and some of the case studies we've done with young
people over the years and how they've benefitted from the workshops has been quite
profound."

He added the scenario presented during the day-long course was nothing like how crime is
portrayed on television and elsewhere.

Real life magistrate Celia Jenkins told the students the project aims to get the message across
to young people that crime "really isn't worth it"

She said she became a magistrate about 20 years ago and now sits on the bench about once
a week hearing all manner of cases.
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Answering questions from the youngsters, she said: "Every case starts in the Magistrates
Court. Some are so serious we have to send them to Crown Court but we deal with all manner
of cases. Some of the worst ones | have dealt with have involved young people."

One of our workshops in Wrexham was attended by pupils from Ysgol Dinas Bran, Llangollen:

Pupil Jasmine Wright, 15, sat alongside Ms Jenkins and played the role of a magistrate in the
workshop.

She said: "I've learned a lot about how the justice system works and the difference between
adult and youth courts. More time is spent on youth justice so they don't do it (offend) again.

Her classmate Bradley Richards said: "l knew a few things about the justice system before but
didn't know the things the court took into account which is to try and help the offender."
Megan Bowen, also 15, added the course could lead to her becoming part of law enforcement
at some point in the future.

“I've had my eyes on becoming a police officer and maybe I'll look into it a bit more," she said.

Another Ysgol Dinas Bran student, Emily Curtis, 15, said. "The best part of today was being in
the courtroom, just sitting there listening and seeing what happens and how they get
sentenced and how the whole system works."

Written and directed by Emyr John, Theatr Clwyd's creative engagement associate and the
son of a former North Wales Police Superintendent, he said Justice in a Day was created to
help educate young people about the consequences of crime.

He said: "The actors tell the story. Students decide what they think the sentence should be
but we have a real magistrate to deliver what was the actual sentence and explain why the
court came to the decision it did.

"Darren is sent into youth detention for 18 months and we look at what happens and his
experiences while locked up.

"It's about talking to young people in a way they can understand and in their own language. It
also helps explain what can happen if they get involved in crime and how it affects not just
them but their whole family and friends."

Justice in a Day is a Registered Trademark of the North Wales Police and Community Trust
Script copyright is owned by Emyr John, Theatr Clwyd

‘Your Community, Your Choice’

10
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EICH CYMUNED
EICH DEWIS

10 MLYNEDD 0 ARIANNU PROSIECTAU

YOUR COMMUNITY
5‘4 YOUR CHOICE

10 YEARS OF FUNDING PROJECTS

The winners of a special £120,000 fund to help communities across North Wales were
announced at a dedicated ceremony in the White House, Rhuallt, Denbighshire at the end of
March 2023. The Your Community, Your Choice fund supports grass-roots projects and is
supported by the North Wales Police and Crime Commissioner, North Wales Police and
Community Trust (PACT) and North Wales Police. After applications were shortlisted, the
North Wales public was asked to vote for their preferred projects and over 16,000 votes were
cast across the region in the online ballot.

This year’s awards were even more significant as Your Community, Your Choice is celebrating
its tenth anniversary in 2023 and, over the past ten years, a total of over £500,000 has been
awarded to more than 150 projects working to reduce crime in their areas and to support the
priorities in the Police and Crime Commissioner’s Police and Crime Plan. The funding for Your
Community, Your Choice comes partly from money seized by the courts through the Proceeds
of Crime Act, with the rest from the Police and Crime Commissioner.

In recognition if this 10-year milestone, the funding available to winning projects this year
increased to a total of £120,000, shared across 25 projects.

These winning projects will make a major difference to our villages, towns, cities and the
region as a whole and it is a pleasure to be able to support them through Your Community,
Your Choice.

At our celebration event Police & Crime Commissioner Andy Dunbobbin said: “l am delighted
to see so many excellent and deserving winners receive funding that will help transform
communities across North Wales. Your Community, Your Choice is a true collective effort —
from my office, the police and PACT, to local communities, the organisations who apply, and
to the public who vote for them.

North Wales Police Assistant Chief Constable Chris Allsop told the winners and invited
guests: “Your Community, Your Choice is a fantastic scheme that gives local people the chance
to directly influence how local issues are addressed. The scheme is part funded by the
recovery of criminal property under the Proceeds of Crime Act, and it is absolutely right that
we put this money back into community initiatives that seek to reduce crime and improve the
quality of living here in North Wales. Those at the heart of our communities are often best
placed to know how to tackle local issues, and | have no doubt whatsoever that this year’s
winners will make a huge difference in their respective areas.”

A full list of the award winners for 2023 can be found in the Appendix.

11



North Wales Police and Community Trust
For the year ended 31% March 2023

The High Sheriffs Crimebeat Fund

crimebeat

north wales

This year saw the celebration of 20 years of Crimebeat in North Wales and High Sheriffs past
and present together with invited guests attended a gala dinner at The Imperial Hotel,
Llandudno and heard from three guest speakers the impact that Crimebeat has had on them.

Former High Sheriff Cadet, Joshua Taylor told the audience that he had gained valuable
experience during his time as a High Sheriff Cadet and has since gone on to become a Special
Constable with North Wales Police as well volunteering with St. John’s Ambulance and
studying for a Policing Degree ate Wrexham Glyndwr University.

Hannah Mart and Andrew Pearson spoke about their ‘Sharing Stories’ project developed by
young people who had suffered sexual abuse and created a peer-support programme to help
other young people going through similar experiences. ‘Sharing Stories’ was a national
Crimebeat Project of the Year in 2020.

Scott Jenkinson from Youth Shedz Cymru explained how funding from Crimebeat in Clwyd and
Gwynedd over recent years has helped to extend their reach with young people and the
positive impact they are having with young people from disadvantaged backgrounds.

The celebration event was organised by current High Sheriffs, Zoé Henderson and Davina
Carey-Evans who said:

“Tonight is a celebration of this wonderful collaboration and partnership between the North
Wales Police, The High Sheriffs and the young people and communities of North Wales. Being
involved with Crimebeat and seeing some of the fabulous projects, meeting the people
involved is certainly one of the major highlights of being a High Sheriff.”

Crimebeat was set up in North Wales in 2002 by the then High Sheriffs of Gwynedd Patricia
Hughes and Clwyd John Bradshaw.

Over the past 20 years Crimebeat North Wales has awarded grants of almost £250,000 to 600
projects helping around 25,000 young people and their communities across Gwynedd and
Clwyd.

If you have got a good idea for a project that supports young people and helps to improve local
communities please get in touch with us at: info@crimebeatnorthwales.co.uk

A full list of Clwyd and Gwynedd Crimebeat grants for 2022-23 can be found in the Appendix
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OP BANG (Be A Nice Guy) 2022

ATAL AMDDIFFYN YMATEB
PREVENTING PROTECTING RESPONDING

L s e
Mae'n hawdd iawn cael hwyl - ond cofiwch gadw'n
Having fun isn't rocket science - but remember to stay safe

Together with North Wales Police and the Arson Reduction Team PACT has once again joined
forces to ask people to 'Be a Nice Guy' with grants available through Operation BANG to
support local initiatives that address deliberate fire-setting and anti-social behaviour over the
Halloween and Bonfire period.

By working with key partners such as the North Wales Fire and Rescue Service, Community
Safety Partnerships and local authorities, we are able to promote key messages through the
'‘Be a Nice Guy' initiative.

It has been identified that this approach, along with targeted diversionary activities which

engage young people in fun and entertaining events, can be very effective in ensuring that
everyone can enjoy themselves safely.

A full list of PCSOs and areas supported can be found in the Appendix
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And Finally.....

In this World Cup year we were delighted to see the results of a project part-funded by PACT,
Crimebeat and Gwynedd Youth Service that celebrated Wales’ qualification for the first time
since 1958. In Caernarfon PCSO Julie Broadhead and Gwynedd Youth Worker, Barry Williams,
had a busy few weeks planning their project for Op Bang this year and in November 2022 they
attended Caernarfon town with 20 local young people, graffiti artist Andy Birch, PCSOs Gethin
Jones, leuan Owen and Kerryanne Stephenson to complete a World Cup mural...and this is the
final result!

PCSO Julie Broadhead said "We were so lucky to commission the amazing graffiti artist, Andy
Birch, for our Op Bang project this year. Barry and | wanted to involve the young people of
Caernarfon and to do something amazing for the town that involved the upcoming World Cup.
The young people thoroughly enjoyed helping Andy to complete the wall and we are so
chuffed with the end result. This couldn’t have been done without the generous funding from
PACT, Crimebeat, Gwynedd Youth Service, help from local counsellor, Dewi Jones, the young
people, fellow PCSOs, the property owner and the artist himself, Andy Birch — thank you.

| hope the people of Caernarfon love it as much as we do!”

This represents just one of many fantastic projects that PACT has been able to support this
year. Find out more on our website and in the long list of grants that you will find in the
appendix to this report.

www.pactnorthwales.co.uk
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Statement of Trustees’ Responsibilities

The trustees are responsible for preparing the Trustees' Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the
charity and of the incoming resources and application of resources of the charity for that year.

In preparing these financial statements, the trustees are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the trust will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and enable them to ensure
that the financial statements comply with the Charities Act 2011, the Charity (Accounts and
Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved by the Trustees and authorised for issue on 5" December 2023 and signed on their
behalf by:

David Hinchliffe
Treasurer
31% January 2024
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INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF North Wales Police and Community Trust (PACT)

| report to the trustees on my examination of the financial statements of North Wales Police
and Community Trust (the charity) for the year ended 31 March 2023.

Responsibilities and basis of report
As the trustees of the charity you are responsible for the preparation of the financial
statements in accordance with the requirements of the Charities Act 2011 (the 2011 Act).

| report in respect of my examination of the charity’s financial statements carried out under
section 145 of the 2011 Act. In carrying out my examination | have followed all the applicable
directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Your attention is drawn to the fact that the charity has prepared financial statements in
accordance with Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) in preference to the Accounting and Reporting by Charities: Statement of
Recommended Practice issued on 1 April 2005 which is referred to in the extant regulations
but has now been withdrawn.

| understand that this has been done in order for financial statements to provide a true and
fair view in accordance with Generally Accepted Accounting Practice effective for reporting
periods beginning on or after 1 January 2015.

| have completed my examination. | confirm that no matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 130
of the 2011 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the applicable requirements concerning

the form and content of accounts set out in the Charities (Accounts and Reports) Regulations
2008 other than any requirement that the accounts give a true and fair view which is not a
matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding
of the financial statements to be reached.

Jonathan Ward ACA
For and on behalf of Azets Audit Services

Chartered Accountants
Brynford House, 21 Brynford Street, Holywell, Flintshire CH8 7RD
United Kingdom
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Statement of Financial Activities

For the 12 Months Ended 31st March 2023

Unrestricted  Restricted Total Total
Note Funds Funds 2022 2021
Incoming Resources
Incoming resources from generated funds
Donations, grants and sponsorship: 4 162,994 162,994 141,405
Clwyd Crimebeat 4 4,044 4,044 5,000
Gwynedd Crimebeat 4 1,364 1,364 3,000
Justice in a Day sponsorship 0 2,000
Justice in a Day in-kind support 5 40,000 40,000
Income in Kind 7 35,552 35,552 35,552
Activities for generating funds:
Sundry Income 0 0
Investment income 208 208 5
0 244,162 244,162 186,962
Resources Used
Direct Charitable Expenditure 8
Charitable activities
Grants Awarded 170,891 170,891 96,869
Clwyd Crimebeat Grants 4,000 4,000 2,395
Gwynedd Crimebeat Grants 3,449 3,449 1,617
Cost of grant making 0 178,340 178,340 100,881
Justice in a Day:
Justice in a Day - direct costs 2,920 2,920 0
Justice in a Day - in-kind costs 40,000 40,000 0
Cost of Generating Funds 7 35,552 35,552 35,552
Governance Costs: 8
PACT 8,608 8,608 5,187
Clwyd Crimebeat 344 344 188
Gwynedd Crimebeat 220 220 1,772
TOTAL RESOURCES EXPENDED 0 265,984 265,984 143,580
NET INCOMING RESOURCES 0 -21,822 -21,822 43,382
TOTAL FUNDS BROUGHT FORWARD 114,670 114,670 71,288
TOTAL FUNDS CARRIED FORWARD 0 92,848 92,848 114,670
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For the vear ended 315 March 2023

Balance Sheet

As At 31st March 2023

NOTE

Current assets

Debtors 9

Cash at Bank

Creditors
Accruals 10

Reserves

Restricted

Unrestricted

2023

15,849

93,199
109,048

16,200

92,848

92,848

0
92,848

2022

3,115

127,755

130,870

16,200

114,670

114,670

0

114,670

Approved by the Trustees and authorised for issue on 05/12/2023 and signed on their

behalf by:

Aus .
David Hinchliffe

Treasurer
31% January 2024

Notes to the Accounts
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1. Accounting Policies

The principal accounting policies are summarised below. The accounting policies have been
applied consistently throughout the year and in the preceding year.

a) Basis of Accounting

The accounts are drawn up on an accruals basis and in accordance with Statement of
Recommended Practice: Accounting and Reporting by Charities, issued in March 2005.

b) Fund Accounting

<)

d)

e Unrestricted Funds are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity.

e Restricted Funds are subject to restrictions on their expenditure imposed by the
donor.

Incoming resources

All incoming resources are included in the statement of financial activities when the

charity

is entitled to the income and the amount can be quantified

with reasonable accuracy. The following specific policies are applied to particular
categories of income:

Voluntary income is received by way of grants, donations and gifts and is
included in full in the Statement of Financial Activities when receivable.
Grants, where entitlement is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes
unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where
this can be quantified.

Investment income is included when receivable.

Incoming resources from grants, where related to performance and specific
deliverables, are accounted for as the charity earns the right to
consideration by its performance.

Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure
includes any VAT which cannot be fully recovered, and is reported as part of the
expenditure to which it relates:

Charitable expenditure comprises those costs incurred by the charity in the
delivery of its activities and services for its beneficiaries. It includes both costs
that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.

Governance costs include those costs associated with meeting the
constitutional and statutory requirements of the charity and include the
independent examination fees and costs linked to the strategic management
of the charity.
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e All costs are allocated between the expenditure categories of the SoFA on a
basis designed to reflect the use of the resource. Costs relating to a particular
activity are allocated directly, others are apportioned on an appropriate basis
e.g. floor area.

2. Employees’ remuneration
No employees were paid by the trust during the period. The services of a Project

Manager/Crimebeat Co-ordinator were donated by North Wales Police. This cost is
included in the statement of financial activities.

3. Trustees remuneration and expenses

None of the Trustees, nor any connected persons, received any remuneration during the
period.

No reimbursements of Trustees expenses, or expenses of any other connected persons,
were made during the period.

4. Donations, Grants and Sponsorship

Unrestricted Restricted 2023 Total 2022 Total
£ £ £ £
Police Property Act Fund 28,100 28,100 45,500
Justice in a Day sponsorship/grants 0 0 2,000
Welsh Assembly Government/ART 2,700 2,700 1,800
Participatory Budget Fund 120,000 120,000 60,000
CGIl UK Ltd 5,744 5,744 6,105
Ifor Williams Trailers Ltd 0 0 20,000
Thomas Howells Education Fund for North Wales 0 0 8,000
Internet Poster Competition 2022 2,300 2,300 0
Summer Y oith Challenge 2023 4,150 4,150 0
Clwyd Crimebeat 4,044 4,044 5,000
Gwynedd Crimebeat 1,364 1,364 3,000
0 168,402 168,402 151,405
5. Justice in a Day - In Kind Support
Justice in a Day in-kind donations/support Restricted 2023 Total 2022 Total
Theatr Clwyd Trust 40,000 40,000 0
0 40,000 40,000 0

6. North Wales Police - In-Kind Support
The Trustees are grateful to North Wales Police for their continued support without
which the Trust could not continue effectively. NWP have made the following in-kind
donations to support PACT.

2023 2022

£ £

Donated staff time & expenses 32,220 32,220
Donated Office space 3,332 3,332
35,552 35,552
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7. Interest
Total bank interest received by the Trust for the period to 31°* March 2023 was £208.00
(2022: £5.00)

8. Total resources expended
All grants awarded in the year relate to local community activities and projects.

Staff costs Other costs Total 2023 Total 2022

£ £ £ £
Charitable activities
PACT Grants Awarded 170,891 170,891 96,869
Clwyd Crimebeat Grants 4,000 4,000 2,395
Gwynedd Crimebeat Grants 3,449 3,449 1,617
Justice in a Day - project costs 2,920 2,920 0
Justice in a Day - in-kind support 40,000 40,000 0
Donated staff time and expenses 32,220 32,220 32,220
Donated office costs 3,332 3,332 3,332
35,5652 221,260 256,812 136,433
Governance costs
Independent examination fees 1,200 1,200 1,200
Sundry fees 7,408 7,408 3,987
Clwyd Crimebeat 344 344 188
Gwynedd Crimebeat 220 220 1,772
TOTAL 35,552 230,432 265,984 143,580

9. Taxation
As a charity, North Wales Police and Community Trust is exempt from tax on income and
gains falling within Section 505 of the Taxes Act 1988 or S256 of the Taxation and
Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

No tax charges have arisen in the charity.

10. Debtors: Amounts due to be received within one year:

2023 2022
PPAF 8,700
Summer youth project 4,150
PACT - CGI 2,999 3,105
15,849 3,105

11. Creditors: Amounts falling due within one year

2023 2022
Examiners fees 1,200 1,200
Justice in a Day 15,000 15,000
16,200 16,200
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12. Statement of Funds

Clwyd Crimebeat

Gwynedd Crimebeat

Arson Reduction Team/W.G.
Justice in a Day

Justice in a Day (In-kind)
Participatory Budget Fund

CGI UK Ltd

BCUHB

Ifor Williams Trailers Ltd donation
Thomas Howells Education Fund for North Wale
Internet Poster Competition
Summer youth Challenge 2023
Sundry costs - PACT

Sundry Income

Police Property Act Fund

Income in Kind
Unrestricted Funds

31/03/2022 INCOME EXPENDITURE TRANSFERS 31/03/2023
14,154 4,039 4,345 13,848
12,765 1,364 3,668 10,461
-2,100 2,700 5,995 -5,395

2,097 0 2,920 -823

0 40,000 40,000 0

8,555 120,000 118,799 9,756
6,105 5,744 11,849
40,000 0 0 40,000
20,000 0 20,000
902 0 902 0

0 2,300 2,640 -340

0 4,150 0 4,150
-8,638 0 8,608 -17,246
123 213 336
20,707 28,100 42,555 6,252
114,670 208,610 230,432 92,848
0 35,552 35,552 0

0 0 0
114,670 244,162 265,984 92,848

13. Related parties

There were no disclosable related party transactions during the year (2022 — none).
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APPENDIX

Neighbourhood Policing Team Small Grant Fund

PC Lisa Thomas
PCSO Delyth Edwards
PC Dylan Jones

PCSO Delia Bellis
PCSO Pam Hayers
PCSO Julie Broadhead
Sgt Dave Smith

PCSO lona Beckmann
PCSO Aled Hughes
PCSO lona Beckmann
PCSO Geraint Williams
PCSO Lona Davenport
Sgt Pete Evans

PCSO Julie Broadhead
PCSO Beverley Owen
PCSO Paula Stewart
PCSO Gareth Jones/PCSO Elin Owen
PCSO Helen Holden
PCSO Nerys Williams
PCSO Karl Turner
PCSO Tim Peers
PCSO Nerys Williams
Sgt Dave Smith

PC Dewi Davies

PCSO Elin Sion

PCSO Purdy Jones | of
PCSO Purdy Jones
PCSO Sara Williams
PCSO 4425 Gethin Jones
PCSO Lydia Edwards
PCSO Nerys Williams
PCSO Martin Griffiths

Neal Parkes

PC Mike Taggart

PC Sarah Hughes-Jones
PCSO Paula Stewart
PCSO Alison Heron
PCSO Laura Coopper
PC Lee Monk

PCSO leuan Owen

PC Richard Fishlock
PCSO Lydia Edwards
PCSO Tom Jones
PCSO Dave Jones
PCSO Gareth Roberts/PCSO Sara Williams
PCSO Lydia Edwards
PCSO Catrin Edwards
PCSO Bev Owen

PCSO Purdy Jones
PCSO Nerys Williams
PCSO Alison Heron
PCSO Sara Owen
PCSO Kat Wright
PCSO Purdy Jones
PCSO Sophie Roberts
PCSO Nia Roberts

PC Simon Keeting
PCSO Purdy Jones
PCSO Gillian Duffy-Williams
PC Richard Fishlock
PCSO Ciara Regan
PCSO Ashley Dacre
PCSO Caitlin McGonigle
PCSO Gareth Jones
PCSO Lydia Edwards
PCSO Carly Bennion
PCSO lona Beckmann
PC Stuart Reeves

Holyhead Sapphires

Bro Prysor Angling Association

Llanrwst youth project

Llanrwst Youth Project

Llandudno Youth Club

Cymdeithas Gwaethgareddu leuenctid Gwynedd
Wrexham Town Police football project

Stars

Ffrindiau Penygroes

Menter Amiwch

Pwillheli Football Club

Ysgol Godre'r Berwyn

Denbigh Shopwatch

Foryd, Caernarfon litter pick

Yourth Shedz Bryn Felin Conwy

Y Hwb, Bwyd Bendigedig, Porthmadog
Mawddach Cycle Trail 1st Dolgellau Rainbows
Leeswood road safety poster competition

Cylch Meithrin Llanfechell

Kinmel Bay & towyn Sports Association
Broughton Community Council

Clwb yr Odyn

Wrexham Town NPT FC

Bwy'n lach, Bethesda

Gisda

PenyCae Community Council 0 Op Cinnamon
PenyCae Community Council

Bike Marking

Byw'n lach

Coedpoeth Utd FC

Llanercymedd Community Council

Glyn Ceiriog Community Council

PCC Annual Awards Sponsorship

NWPolice Annual Youth Cricket Tournament 1 of 2
Stand Up To Domestic Abuse

NWP Women's Community Football Team

Parc Pensyflog Porthmadog community project
Rhos Cxommunity Council - Bike Marking event
Wrexham Town Bike Marking event

1st Llangefni Brownies

Adra (Tai) Cyfyniedig

Hate crime/Diversity Poster campaign

The Racecourse Foundation

Wrexham Bike DNA Spray campaign

St Asaph Youth Project

Wrexham Glyndwr University Freshers Fair 2022
Coedpoeth Youth Club

Cylch Meithrin Bryngwran

Conwy Borough Junior Football Club

Afoneitha Penycae Litterpick

Penysarn Youth Club

Heol Kenyon Community Centre

Llanfairfechan Town Council

Selectamark Security Systems Target Hardening
Penycae Town Council - Elderly adults Christmas event
Curaid Calon Pwllheli

Pwyllgor Pentra Deiniolen

Rhyl Ukranian Community Christmas Event
Penycae Town Council - Young Person Christmas event
Dyffryn Ardudwy and Talybont Regeneration Group
HFT Trust poilice visit - cost of transport

Conwy Youth Services t-shirt machine

Bangor Indian & Friends Associati

Valley Juniors FC

Canolfon Ceriog Centre cyf

Nigel Brett Boxing sports initiative

Colwyn Bay Environment & Conservation Federation
Caru Amiwch

Blacklane CP School New Broughton Wrexham Road Safety Posters
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Neighbourhood Policing Team Small Grant Fund Cont.

PCSO Matt Preston
PCSO lona Beckmann
PCSO Nia Roberts
PCSO Jenna Llewellyn
PCSO leuan Owen
PCSO Beverley Owen
PCSO Enya Bellis-Jones
PCSO Rebecca Subacchi
PCSO Nerys Williams
PCSO Bev Owen

PCSO Cat Griffiths Hughes
PCSO Gareth Jones

SO Sonya Jones

PCSO Bev Owen

PCSO Sadie Roberts
PCSO Caitlin McGonigle
PCSO Robyn ap Geraint
PCSO Robyn ap Geraint
PCSO Alison Heron
PCSO Julie Broadhead
PCSO Nikki Adams
PCSO Alison Heron
Cadet Challenge 2022
PCSO Emma Thomas
PCSO Purdy Jones
PCSO Lona Davenport
PCSO Purdy Jones
PCSO Nikki Adams
PCSO Paula Stewart
PCSO Bev Owen

PCSO Gareth Jones
PCSO Purdy Jones
PCSO lona Beckmann
PCSO lona Beckmann
PCSO Emma Jones
PCSO Sandie Williams
PCSO Sandie Williams
PCSO Jack Mitchelmore
Sgt Dave Smith

PCSO lona Beckmann
PCSO lona Beckmann
PCSO Purdy Jones
PCSO Rebecca Subbachi
PCSO Gillian Duffy-Williams

Main Project Grants

Community Alert Pop Up Stall

North Wales Dragons

POP Awards 2022 sponsorship
Domestic Abuse Western

Bikesafe Volunteers

Friends of the Cob/The Willow Collective
Llangefni Boxing Club

Old Colwyn Residents Association

Rhyl Youth Boxing Club

Malltraeth Ymlaen cyf

Parkfields Community Centre, Mold
Efenechtyd Community Council
Chamber of Commerce Business Lunch sponsorship

Ysgol Cynfran

Amlwch Community Christmas Event

Clwb Cymunedol Llanrug

Mochdre Juniors FC

Caernarfon Gaming Van project

Llandudno Junction Community Club

Op Cinammon

Supporting vulnerable residents

Cyngor Cymuned Llanerchymedd

Meat and Eat Conwy

OP Cinnamon Llay

Glyntraian Community Council

Nadolig Moelfre

Clwb yr Efail

Selectamark DNA

Ysgol Uwchradd Bodedern

Hafan Age Cymru Gwynedd

Gyngor Gwynedd

Ysgol ID Hooson - road safety hi-vis equipment
Y Galeri FIFA project

Happy Eaters Club

Heol Kenyon Community Centre, Wrexham Rural
Police Cadet Christmas Card Competition - Vouchers prizes
Maes Ni Bangor

Easter Community engagement event, Penycae
Canolfan Deulu y Bala

Op Cinnamon

1st Penmaenmawr Guides

Clwb Rygbi Porthmadog

Conwy Uninted under 7s girls football

Llangollen Rugby Club

Penycae Community Council

Hwb Cemaes

Caru Amiwch

Y Dref Werdd, Blaenau ffestiniog

Ffrij Tywyn Community Fridge

Warmer Winter Wednesdays - St Cadfans Church, Tywyn
Ysgol Hirael - International Week Project

Wings Club - NWP FC commemerative match
Pensarn Hall Warm Space Committee

Caru Benllech

Penycae Community Council - young persons Op Cinammon
Op Blue Vigilant - Wrexham Rural

Gwenyn y Tir Community Bee Project
Adjustment

Less adjustment for 2021/22 unpresented cheques

1,000
1,200
1,000
2,000
1,720
1,986
2,000
2,000
2,000
2,000
1,231
2,000
650
20,787
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Your Community Your Choice
Amlwch Showstoppers

Girlguiding Anglesey

Llanfaes community Centre

Anglesey scouts

Friends of Queens Park

Conwy Distrct Scouts

Kaleidescope youth theatre Craig y Don
Kind bay Initiative

Blossom and Bloom

Efenechtyd Community Council
Llangollen Park Project

Rhyl Cycling Club

Cobra Life

Aura

Holywell Town Council

Saltney Ferry Scouts

Byw'n lach

Harlech & Ardudwy Leisure Centre
Seren Ffestiniog cyf

Llansantffriad Glyn Ceriog Community Council
Rhostyllen FC

Yellow and Blue

4X4 Respone

DangerPoint

Woody's lodge

OP. BANG

PCSO Catrin Edwards

PCSOs Nerys Williams - lona Beckmann
PCSO Nerys williams

PCSO lona Beckmann

PCSO Julie Broadhead

PCSO Matt Newbigging & PCSO Robin ap Geraint
PCSO Natalie Ryder & Jack Mitchelmore
PC Dewi Davies

PCSO Andrew Owen/ leuan Owen
PCSO Stephen Anderson

PCSO Elliw Williams & Gillians Duffy Williams
PCSO Gareth Jones

PCSO Sara Hughes

PCSO Pam Hayers

PCSO Elin Harlow

PCSO Sara Owen

PCSO Ciara Regan

PCSO Barry Williams

PCSO Margo Brandrick-Jones

PC Simon Keeting

PCSO Ryan Hill

PCSO Jaqueline Pleszak

PCSO Lucia Pritchard

PCSO Purdy Jones

PCSO Alison Heron

1,886
2,500
5,000
4,942
2,500
5,000
2,500
2,500
5,000
2,500
2,217
2,500
2,500
5,000
2,500
4,836
5,000
2,500
10,000
10,000
2,500
5,000
9,993
9,925
10,000
118,799

Clwb leuenctid Bodedern 250
Caru Llan 150
Caru Amlwch 250
Caru Benllech Community Group 130
Gwynedd Youth Service and Birch Designs 500
Bangor Saints Football Club 250
Hwb Westend Hub 250
Bywy'n lach 250
Llygaid Maesincla 250
Gwynedd Youth Service 100
Bwy'n lach 250
1st Dolgellau Rainbows 50
Harlech and Aerdudwy Leisure 160
Ty hapus 250
Adventure Parc 250
Llanfairfechan Town Council 230
Llandudno Junction Community Club 250
Denbighshire County Council 250
Brighter Futures 250
Denbigshire County Council 250
Ysgol Penmorfa 250
The iBox 545
Wrexham Warehouse Project 250
Penycae Community Centre 250
Wrexham Youth and Play partnership 130
TOTAL 5,995
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Clwyd Crimebeat

Mini-Police

Coedpoeth Utd FC

Open Door Adventure Ltd - Denbigh Fresh Start

Andrew Birch Dime One - Penmamenmawr Prom Project 2022

Llandudno Youth Club - Summer Provisions 2022

Internest Safety Poster Competition 2022

Llangollen Young Uns 2022

Ysgol Aberconwy - Respect mustal and workshop

Adjustment re 2021/22 West Rhyl Young People's Project did not proceed

Gwynedd Crimebeat

Mini-Police

Internet Safety Poster competition 2022

Dyffryn Nantlle Gaming Van Summer 2022

Holyhead and Bodedern Youth Club Summer Project 2022
Llanberis Youth Club

Y Galeri Caernarfon World Cup

Mona Karting
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500
500
500
500
500
500

-500
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1,000
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500
250
198
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The Trustees would like to extend their thanks to the following organisations for their
support during the year:

North Wales Police

Office of the Police and Crime Commissioner for North Wales
North Wales Fire and Rescue Service

North Wales Arson Reduction Team

CGl UK Ltd

Ifor Williams Trailers Ltd

Theatr Clwyd, Mold

North Wales Magistrates

HM Courts & Tribunals Service

GOGLEDD CYMRU

Registered Charity Number: 1071628
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