
The Cranleigh and District u3a Trustee's Report

for the Year ended 31st August 2025


The Cranleigh Branch of u3a continues to hold its own following the 10% increase in 
subscriptions for 2024/25, coupled with more members allowing us to claim gift aid on 
their behalf.  At present we have 78+ Group Leaders giving a great deal of their time to 
cover the varied interest groups which attracts the large membership now standing at 
900+.


Income from Group activities was up 20% compared with 2024/25, primarily as a result of 
income from the Outings Group which was considerably higher with a full programme of 
10 events.  However, they are now experiencing great difficulty finding reasonable and 
attractive opportunities.  It has also been noted that venue hire costs are rising quite 
considerably, 11% in the 2024/25 year.  Following the increase in the previous year, it was 
decided not to increase subscriptions for 2025/26.


Income for the year was £58,836 with an expenditure of £55,756 giving a net surplus of 
£3,080.  Reserves have now increased to £22,672, in line with our target level for 
reserves.


Marian Walter

Secretary
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