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For the year ended M INarch 2023
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redesi nedtogui y e projeded b th

'
ct c~rdinator through a comprehensive induction procedu 'g
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Organisatlonal Structure
Croxteth Gems has a Management Committee who meets at least four times per year and is
responsible for the strategic direction and policy of the charity. The secretary also sits on the
Committee but has no voting rights.

Risk identification and management
The trustees have conducted a review of the major risks to which the charitable company isexposed and, where appropriate, systems or procedures have been established to mitigatethe risks the charity faces.

External risks to funding have led to the development of a strategic plan which will allow forthe diversification of funding and activities. Funding strands have become more competitiveand reduced in availability. Internal control risks are minimised by the implementation ofprocedures for authorisation of all transactions and projects.

Procedures are in place to ensure compliance with health and safety of staff, volunteers,service users and visitors to the premises. Standards are monitored both internally andexternally to ensure consistent quality of delivery for all operational aspects of the charity.
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These procedures ars periodically reviewed to ensure that they continue to meet the needs of

the charitable company.

Public Benefit
When planning and programming activities for the local residents of Croxteth, the trustees of

Croxtsth Gems are mindful of the Charity Commissions guidelines on Public Benefit.

OBJECTIVES AND ACTIVITIES

The principle aims and objectives of the charity are:

~ To promote the benefits to the inhabitants of the Croxteth Gems Community Associations

area of benefit and its immediate environment without distinction of age, sex, race,

political, religious or other opinions, by associating the Statutory Authorities, voluntary

agencies, institutions, business and inhabitants in a common effort to advance education

and provide facilities in the interest of social welfare for health, recreation and leisure time

occupation with the object of improving conditions of life for the area of benefrt and to

promote all or any objects for the benefit of the communities which now or hereafter may

be deemed by law to be charitable.

~ Croxteth Gems serves the local community with an emphasis on children and young

people. The main activities are: Youth Club, Junior Club, KINDA and Sensory Room.

ACHIEVEMENT AND PERFORMANCE

Review of Activities and Income generation
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Funding

Liverpool City Council -Youth & Play Grant

We are the lead organisation for this fund; the Croxteth Consortium is made up of 3 local

organisations delivering Youth & Play opportunities to children & young people in the

Croxteth ward. Croxteth Gems is the only organisation who delivers youth activities. As a

consortium we meet regularly and plan yearly activities. These plans consist of Croxteth

Gems being the lead snd we allocate spend to each organisation running activities for

children.

MNF

We work with our local councillors who allocated L'5, 000 to help with the delivery of the youth

& play grant outcomes. Croxteth Gems snd Croxteth Family Matters are 2 of the

orgsnisstions within the consortium snd we cater for children in 2 distinct parts of the

community. Family Matters operates in the Gillmoss side of the Ward and Gems operates in

the Gems Community. We also worked with Hebden women's group earlier in the year, and

toward the end Together Stronger s local CIC who are now part of the consortium.

Cobalt Housing
We have a strong partnership working with Cobalt Housing and this has continued, they

contribute to the Youth & Play grant consortium, pay for our Fareshare membership and we also

apply for community fund money to allow us to run additional activities throughout the year like

Halloween, mischief night & Christmas projects. The support from Cobalt is massive and we are
grateful.

HAF & Eat To Meet
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Hemby Trust

We applied to Hemby Trust to fund the cost of improving our garden space and in December

2022 they gave us a grant of E1,000 towards this but we need to raise funds or match fund to

complete the project.

Reaching Communities Fund

In February 2023 we found out that our Reaching Communities Fund application was successful.

This will fund our Co-ordinator & 3 Playworkers for the next 3 years.

Our role will be to focus upon formulating options for involvement and activities that we provide.

This will indude identifying roles/responsibilities, promotional work, engaging local people, and

training opportunities where relevant to increased skills, so that residents take ownership and

lead on projects. With more people invested in what we do, our profile will increase generating

more support and more sustainability.

Activities will include consolidating existing work such as Junior Club, Senior Club and

Playschemes. This indudes delivery during holiday periods as a provider within the Holiday

Activities and Food programme (HAF) which provides support with engagement activities and

ensures children and young people who are in receipt of free schoo! meals are also fed during

these times. Also, activities for the local community such as Stay and Play, Luncheon Clubs,

Keep Fit sessions, and bingo.

FINANCIAL REVIEW

Reserves Policy

The trustees regularly review the organisation's reserves and have established a policy whereby

the unrestricted funds not committed or invested in tangible fixed et "f

a '

y s ou e between 3 and 6 months of the resources expended. At this levelthe

fundin . At
would be able to continue the current activities of th h

' '
he c alii& int eeventofa significantdro in

i g. present the free reserves do not reach this target level d h

considering ays in which ddit Ii a '
iona unrestricted funds can be raised.

Plans for Future Periods

We are working closely with LCVS who are alwa s s
opportunities arise.

o are always signposting as and when funding

We are looking at applying to the Youth Investment Fund to
f 'Iii Idiik o do ryan gete new boilers stem
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building.

rexi ing provision to allow for more young people to use our

Fundraising is ongoing as usual, but we are becomin inc
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holds.
s o iving rises we are constantly worried what the future

We are positive for the next 12 months and thankfuln an ul for the support from all our funders.
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STATEMENT OF TRUSTEES RESPONSIBILITIES

Company law requires the Directors to prepare financial statements for each financial period

that give a true and fair view of the state of affairs of the company and of its income and

expenditure for that period. In preparing those financial statements, the Directors are required

to:

~ select suitable accounting policies and then apply them consistently;

~ make judgements and estimates that are reasonable and prudent;

~ prepare the financial statements on the going concern basis unless it is inappropriate

to presume that the company will continue as a going concern;

~ state whether applicable accounting standards have been followed, subject to any

material departure disclosed and explained in the financial staamients.

The Directors are responsible for keeping proper accounting records which disclose with

reasonable accuracy at any time the financial position of the company and to enable them to

ensure that the financial accounts comply with the Companies Act 2006. They are also

responsible for safeguarding the assets of the company and hence for taking reasonable

steps for the prevention and detection of fraud and other irregularities.

By Order of the Board

Mrs M Ellison Secretary



INDEPENDENT EXAMINATION TO THE MEMBERS OF CROXTETH GEMS

COMMUNITY ASSOCIATION (Limited by Guarantee)

I report on the accounts for the year ended 31 March 2023 set out on pages 11 to 21.

Respective responsibilities of trustees and examiner

The charity's trustees, who are also the directors of the company for the purpose of company

law, are responsible for the preparation of the accounts. The charity's trustees consider that

an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011

Act) and that an independent examination is required.

It is my responsibility to:

~ examine the accounts under section 145 of the 2011 Act,

~ to follow the procedures laid down in the General Directions given by the Charity

Commission under section 145(5)(b) of the 2011 Act; and

~ to state whether particular matters have come to my attention.

Basis of the independent examiner's report

My examination was carried out in accordance with the General Directions given by the

Charity Commission. An examination includes a review of the accounting records kept by the

charity and a comparison of the accounts presented with those records. It also includes

consideration of any unusual items or disclosures in the account, and seeking explanations

from the trustees concerning any such matters. The procedures ndertaken do not provide all

the evidence that would be required in an audit, and consequent y no opinion is given as to

whether the accounts present a 'true and fair vievir and the repo is limited to those matters

set out in the statement below

Independent examiner's statement
In connection with my examination, no matter has come to my a ention:

1. which gives me reasonable cause to believe th at, in any material respect, the
requirements

a. to keep accounting records in accordance with section 13( of the 2011 Act and

b. to prepare accounts which accord with the accounting reoIirds, corn I with the
accounting requirements of the 2011 Act

eoIir s, comply with the

have not been met; or

2. to w
'

to which, in my opinion, attention should be drawn in order t
d st di c8 th t t bccounts to be reached.

Signed'~

Date:

Name: Anne Leonard BA, FMAAT
Counting For Communities Ltd
16 Holmwood Drive
Liverpool, L37 1PQ



CROXTETH GEMS COMMUNITy ASSOCIATION (Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES

(INGORPORATINQ AN INCOME AND EXPENDITURE ACCOUNT)

For the year ended 31 March 2023

INCOMING RESOURCES

incoming & endowments from:

Donations and legacies

Charitable actidties

Other chantable activities

2023 2023 2023
Designated

Unrestricted Restricted Restncted

funds funds funds

E 8

3,828

4,900 123,073

3,536

2023

Total

funds

3,828

127,973

3,536

2022

Total

funds

13,573

121,250

2,258

Investments

Tots I income 12,264 123,073 135,337 137,081

RESOURCES EXPENDED

Expenditure on:

Raising funds

Charitable activities 86,855 128, 190 16,687 231,732 194,837

Total resources ex pended 8 86,855 128, 190 16,687 231,732 194,837

Net income / (expenditure) for the
year before transfers

Gross transfers between funds

Net income/(expenditure) for the
year

(74, 591) (5, 117) (16,687) (96,395) (57,756)

(74, 591) (5, 117) (16,687) (96,395) (57,756)

RECONCIUATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

168,777 22, 760 433,589 625, 126 682,882

17,643 416,902 528,731 625, 126

There are no recognised gains or losses other than the net movement in funds for the
incoming resources and resources expe ded d f

in s or t above two financial years. Alls expen erive from continuing activities.

The notes form part of these financial statements

10



CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)
BALANCE SHEET
At 31 March 2023 Re istration Number: 3551273

2023 2023

Unrestricted Restricted

funds funds

Note

2023
Designated
Restricted

funds

E

2023

Tots I

funds

K

2022

Total
funds

6

FIXED ASSETS

Tangible assets

CURRENT ASSETS

Debtors

Cash at bank and in hand

CREDITORS

Amounts falling due within one
year

11 2,021

12 15,495

13 100,179 2, 148

100,179 17,643

416,902 418,923 435,972

15,496 3,846

102,32'7 187,899

117,822 191,745

(8,014) (2,591)

NET CURRENT ASSETS 92, 165 17,643 109,806 189,154

TOTAL ASSETS LESS
CURRENT LIABILITIES 17,643 416,902 628,731 625, 126

FUNDS

Unrestncted funds

Restricted funds

Designated

TOTAL FUNDS

15

17,643

17,643

94, 186 168,777

17,843 22, 760

416,902 416,902 433,569

416,902 528,731 625, 126

For the year ending 31 March 2023 the company was entitled to exemption from audit under section 477 ofthe Companies Act 2006 relating to small companies.
Directors' responsibilities

~ The members have not required the company to obtain an audit of its accounts for the ear in uestion
in accordance with section 476 of the Companies Act 2006
Act 2006 wi

~ The directors acknowledge their res nsibilitie fopo
'

s for complying with the requirements of the Companies
~ Th e

c with respect to accounting records and preparation of acco ts.ese accounts have been prepared in accordance with the provisions a lisub/ect to the small companies' regime.
ce '

provisions applicable to compames
The financial statements were a rov bpp ed y the Board of Trustees and were signed on its behalf by:

Mrs S Patterson. ..

The notes form part of these financial statements

11



CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 31 March 2023

1. ACCOUNTING POLICIES

Accounting convention

The financial statements of the charity, which is a public benefit entity under FRS 102, have been

prepared under the historical cost convention, the Companies Act 2006, the Charities Act 2011

and 'Accounting and Reporting by Charities: Statement of Recommended Practice for Charities'

applicable to charities preparing their accounts in accordance with the Financial Reporting

Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).The

charity has taken advantage of the disclosure exemption in preparing these financial statements,

as permitted by FRS 102, the requirements of Section 7 Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional currency of the charity and monetary

amounts in these financial statements are rounded to the nearest f.

Going Concern
At the time of approving the accounts, the trustees have reasonable expectation that the charity

has adequate resources to continue in operational existence for the foreseeable future. Thus the

trustees continue to adopt the going concern basis of accounting in preparing the accounts.

tnccnme

Incoming recognition

cha is I all e
All incoming resources are included on the Statement of Financial Activities (Sof ) h th

rity is ega y entitled to the income and the amount can be quantified with reasonable accuracy

incoming Resources with Related Expenditure
Where incoming resources have related expenditure Ias with fu(as ndraising or contract income) the

expenditure are reported gross in the SoFA

Grants and Donations
Grants and donations are only included in the SoFAin e oFA when the Chanty has unconditiona

Contractual Income and Performance R I ted G
This is onl iny included in the SoFA once the related oods

e e a rants
goods or services have been delivered.

Volunteer Help
The value of an voluny tary help received is not incl d du e in the accounts.

Investment Income
This is includ ed in the accounts when receivable.

Ex ndlture and Liabilities

Liability Recognition
Liabilities are recognised as soon as there is a I al or
charity to that expendit e

n committing the

12



CROXTETH GEMS COMMUNITT ASSOCIATION (Llmtted by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

Pgf the year ended 31 March 2023

Governance Costs
re ration and examination of statutory accounts, , the costs of trustee

These include costs of the preparation an

meetings an cos od t f any legal advice to trustees on govema

ts rfo od o

nised in the SoFA once the recipient of the gran'th conditions for its payment ing a
nt has

t b provided, such grants are only recognised in t e o

pi ovlrovided the specific service or ou pu .

it t h be n mad nd there are no

con
' ' rant which remain in the control of the charity.

conditions to be met relating to the grant w i remai

Irat sino d rtowriteoff a h sseto ritsestimated
Depreciation is provided at the following annual rates in or er o wri e

useful life. The following rates and methods are used:

Freehold land and buildings

Long leasehold land and buildings

Motor vehicles
Fixtures and fittings

-2% on cost
- Amortised over a maximum of 50 years
- 25% reducing balance
—15% reducing balance

All equipment, fixtures and fittings with an original cost of less than L1,000, are written off in the year

in which the expenditure was incurred on the basis that due to the nature of the company's activities,

there is no expectation that the cost of the assets will be recovered in the way of future revenues.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term

liquid investments with original maturities of three months or less, and bank overdrafts.

Financial Instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

Taxation
The charity is exempt from corporation tax on its charitable activities and is not registered for VAT.
As a registered charity the company benefits from rates relief.

Fund accoundng
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
p U fposes.

13



CROXTETH GEMS COMMUNITy ASSOCIATION (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

For the year ended 31 March 2023

Note INCOMING RESOURCES

2 Donations a legacies

Donations

HMRC Job Retention

2023

Unrestricted

5

3,828

3,828

2023

Restricted

F

2023

Designated

5

2023

Total

3,828

3,828

2022

Total

1,356

12,217

13,573

3 Charitable actlvlues

High Sheriff

Cobalt/Symphony

HAF

Liverpool City Council

Mental Health

Tudor Trust

Other

Bibby

MPAC

LCVS

2023

Unrestricted

2023

Restricted

2, 160

5, 376

31,000

52,557

11,980

20, 000

4, 900

4, 900 123,073

2023

Designated

2023

Tots I

6

2,160

5,376

S1,000

62,667

11,980

20,000

4,900

2022

Total

8

3,770

36,420

24, 580

11,980

20,200

2,300

3,000

2,000

17,000

127,973 121,250

4 Other trading acuvltfes

Youth Club

Other

2023

Unrestricted Restricted

2023

Designated

2023

Total

650

2,886

2022

Total

500

1,758
3,536 S,536 2,258

5 Investments

Bank interest receivable

2023

Unrestncted

2023 2023 2023 2022
Restricted Designated Tots I Total

F 6

14



CROXTETH GEMS COMMUNITy ASSOCIATION (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

For the year ended 31 March 2023

Note

6 RESOURCES EXPENDED

Raising funds

Other

2023 2023 2023 2023 2022

Unrestricted Restricted Designated Total Total

9

2023 2023 2023 2023 2022

7 Charitable activities

Unrestricted Restricted Designated Total Total

Actigtles

Bank Charges

Offic Running Costs

Computer

Depreciation

Equipment

insurance

Management Charge

Professional Fees

Repairs & Maintenance

Salaries

Telephone

Training

Travel

Utilities

Volunteers

Governance

Other costs

8, 196

245

1,185

850

362

102

3, 112

(5,205)

5,259

20,385

22, 418

1,430

2, 755

19,139

4, 815

1,200

ooT

25,740

2, 995

5,205

87,079

5,306

1,265

16,687

33,936

1,185

3,845

17,049

702

3,112

5,259

20,385

109,497

1,430

8,061

19,139

6,080

30,491

184

1,198

1,041

17,271

200

2,571

457

17,720

94,723

1, 137

622

4, 170

17,854

1,685

1 200

607
1,000

2, 513
128 190 16 687 231,732 194 837



CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

For the year ended 31 March 2023

Note

8 Analysis of expenditure

Total expenditure in 2022

Total expenditure in 2021

Direct

Charitable

Expenditure

6

167,154

142,794

Support &

Governance

Costs

E

64,578

52,043

Total

231,732

194,837

Analysed as follows:

Direct Charitable Expenditure

Activities

Depreciation

Equipment

Salaries

Training

Trawl

Volunteers

Utilities

Support & Governance Costs

Bank Charges

Oflice Running Costs

Computer

Insurance

Proibssionel Fees

Repairs & Maintenance

Salenes

Telephone

Governance - see below

Other costs

2023

5

33,938

17,049

702

82,187

8,061

6,080

19,139

167,164

245

1,186

3,846

3,112

5,259

20,386

27,310

1,430

1,200

64,578

2022

30,491

17,271

200

70, 501

622

4, 170

1,885

17,854

142,794

184

1,198

1,041

2,571

457

17,720

24, 222

1, 137

1,000

2, 513

52, 043

Fees for examination of the accounts
Included ln Governance costs
Independent examiner's fees

2023

1,200

2022

1,000

16



CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

For the year ended 31 March 2023

Note

9 Staff Costs and Employees

Wages and salaries

Social security costs

Pension

2023

E

106,681

2,683

163

108,497

2022

84, 720

10,003

94,723

No employee earned 860,000 or more during the year

The ange number of employees during the year was:

Charitable actigties

Administration

2022

10 Net Incoming I (Outgoing) Resources

Net Resources are stated aRer charging:

Payroll costs
Depreciation

Independent Examination fee

2023

8

109,497

17,049

1,200

127,746

2022

94, 723

17,271

1,000

112,994
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CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

For the year ended 31 March 2023

Note

11 Fixed Assets

Cost

Land and

Buildings

6

Fixtures &

Fittings

8

Total

At 1 April 2022

Disposals

Additions

At 31 March 2023

788, 990 112,946

788,990 112,946

901,936

901,936

Depreciation

At 1 April 2022

On Dlsposals

Charge for year

At 31 March 2023

15,780

377,230

1,269

105,783

361,450 104,514 468,964

17,049

483,013

Net Book Value

At 31 March 2023

At 31 March 2022

411,760

427, 540

7,163

8,432

418,923

435,972

The freehold lend and buildings is the Ruby Youth Centre at Armill Rd,

Liverpool L11. The Trustees believe that its value is not materially different

to its carrying value as shown above.
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CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

For the year ended 31 INarch 2023

12 Debtors

Debtors

Prepayments

15,496

16,496

2022

3,846

3,846

13 Cash at bank and in hand

Current Account

Petty Cash

2023

101,902

425

2022

187,899

102 327 187 899

14 Creditors: amounts fatting due within one year

Trade creditors

HM Reurnue & Customs

Accruels

2023

759

7,051

8,014

1,591

1,000

2,591
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CROXTETH GEMS COMMUNITY ASSOCIATION (Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

For the year ended 31 March 2023

Note

16 Movement ln Funds

Balance at

31 March

2022

f

Incoming

Resources

Resources

Expended

Balance at

Transfers 31 March

In i (Out) 2023

6

Unrestricted Funds

General Fund 168,777 12,264 (86,855) 64,186

Restricted Funds

Liverpool City Council

High Sheiig

Cobalt/Symphony

HAF

LCVS

Mental Health

Tudor Trust

3, '789 52,557 (38,703)

2, 160 (2, 160)

5,376 (5,376)

190 31,000 (31,190)

2,000 (2,000)

6, 548 11,980 (18,528)

10,233 20,000 (30,233)

22, 760 123,073 (128,190)

17,643

17,643

Designated Funds

Ruby Project

Multi-Use Games Area

427, 540

6,049

(15,780)

(907)

(16,687)

411,760

$,142

416,902

Total Funds 625, 126 135,337 (231,732) 626,731

16 Trustees' Expenses
There were no trustees' expenses paid for the year ended 31 March 2023 nor for the year
ended 31 March 2022

17 Capital Commitments

The company had no capital commitments at 31 March 2023 (2022:: None) either
contracted for or authorised by the directors but not contracted for.
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