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Trustees Report

The trustees present their report and accounts for the year ended 27™ April
2025.

Principle Objectives

The trust principal objectives are:
e Education/Training

Medical/Health/Sickness

Disability

Relief Of Poverty

Overseas Aid/Famine relief

General Charitable Purposes

Religious Activities

Art/Culture

Trustee
The trustees, who have served during the year and except as stated, were as
follow:
e Mr Jawaid Igbal Chaudhary
Mr Ziad Hussain
Mr Hadel Hussain
Mr Amar Latif
Mr Safdar Hussain
Mr Hag Nawaz

The charity is currently focused on its core initiative, the Vision Eye Hospital
project, which provides free eye care and treatment to underprivileged
communities in Mirpur, Kashmir (Pakistan). Given current financial constraints,
the charity is not in a position to initiate or support new projects at this time. As
such, the Vision Eye Hospital remains the trust's primary and ongoing
responsibility, with resources dedicated to ensuring its continued operation and
impact. The trustees have acknowledged the need to replace the Phaco
machine, which is essential for performing eye surgeries. Following a report from
our lead surgeon highlighting ongoing issues and multiple unsuccessful repairs, it
has been agreed that the machine is no longer fit for use and must be replaced.
To ensure value for money and quality, the trustees have requested three
quotations to review before making a final decision on the purchase.

In addition to the equipment concerns, further renovation work has been
identified as necessary within the hospital. It was noted that the CCTV security
system is now fully operational, enhancing on-site safety. However, the backup
power system supporting critical medical equipment has been assessed and
deemed no longer adequate. Plans are being made to replace this system to
ensure continued reliability and patient safety.
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The report was approved by the trustees on 26" February 2025.

Jawaid Igbal Chaudhary
Chairman



