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Report of the Directors

The Directors are pleased to present their report together with the financial statements of 
the charity for the year ending 31 March 2024.

Structure, Governance and Management

HARV Outreach Team is registered as a Charity (no.1069367) with the Charity Commis-
sion. The Charity is constituted as a Company limited by guarantee (no. 06673278) and 
is governed by its Articles of Association. 

Group Structure

HARV Outreach Team is an independent charity and company. HARV owns The Emily 
Davison Centre and works in partnership with sister company The Emily Davison Centre 
(charity number 1163951) who is contracted to manage the centre.

 
Public Benefit 

The Directors have referred to the guidance contained in the Charity Commission’s gen-
eral guidance on public benefit when reviewing aims and objectives and in planning the 



company’s future activities. In particular, the Directors consider how planned activities will 
contribute to the aims and objectives that have been set. 

HARV undertakes and manages its activities in line with the above objectives through the 
provision of support contracts and work initiatives. The Directors receive regular updates 
on performance and feel that the objectives have been achieved as set out in the next 
section. 

Objectives and Activities

HARV provides temporary emergency safe accommodation and community-based sup-
port services to women, children and men experiencing domestic abuse. 

Fundraising Practices

The charity had no fundraising activities requiring disclosure under s162A of the Charities 
Act 2011. 

HARV’s Aims

To identify, support and safeguard both adults and children who are living with or have 
experienced abuse, violence and/or exploitation.

HARV’s Vision and Mission

A future where everyone can live safe, happy & healthy lives free from abuse, violence & 
exploitation in their homes, streets and communities.

HARV’s Mission

Victims and Survivors come from all walks of life, and so do we. Our lived experience 
enhances our empathy and compassion, which is crucial to our values and beliefs, our 
knowledge, and the quality of our support services. 

HARV raise awareness of domestic abuse and work collaboratively to deliver specialist 
domestic abuse support services so that women, men, trans / non-binary and child survi-
vors can live increasingly positive, safer, healthier lives, leading to safer communities and 
neighbourhoods for everyone. 

HARV is a women’s organisation ‘run by women for women’, supporting victims and sur-



vivors every day, using inclusive, ethical, trauma-informed approaches to prevent domes-
tic abuse/further harm and support recovery from the trauma of abuse. 

HARV’s Values

•	 Quality = HARV ensures there are quality assurance systems in place. In 2025 HARV 
will apply for the Women’s Aid National Quality Standards

•	 Professional Learning Organisation = HARV is committed to lifelong learning and 
ensures that all staff and volunteers are professionally trained to the highest and most 
appropriate standard

•	 Inclusive = of all who lack privilege and access or are disadvantaged 
•	 Empowering = Empowerment is a multi-dimensional social process that helps people 

gain control over their own lives. It is a process that fosters power (that is, the capac-
ity to implement) in people, for use in their own lives, their communities, and in their 
society, by acting on issues that they define as important.

•	 Ethical = to equitable principles, highest knowledge and standards for domestic 
abuse 

•	 Equality and Intersectionality = It starts from the premise that people live multiple, 
layered identities derived from social relations, history and the operation of structures 
of power. Intersectional analysis aims to reveal multiple identities, exposing the differ-
ent types of intersectional and multiple discrimination and disadvantage that occur as 
a consequence of the combination of identities and the intersection of sex and gender 
with other grounds

•	 Trauma-informed = grounded in an understanding of trauma, recognising the preva-
lence and impacts of trauma 

•	 Creative and Agile = HARV strives to see, develop and implement initiatives in a new 
or different way and aims to balance new ideas and services along with work strate-
gies that are already working. Services operate within a context of relevant inter-agen-
cy cooperation, collaboration and coordinated service delivery.

•	 Survivors Centred = preferred term for those experiencing domestic abuse and vio-
lence.

•	 Lived experience = that many of HARV’s colleagues have experienced domestic 
violence and/or abuse.

•	 Women, men, trans / non-binary and child survivors = a ‘women’s organisation’ 
stating all genders/gender identities are welcome and supported.

HARV’s Organisational Objectives set the direction to achieve their 
vision 



•	 Customer / Services = To deliver a positive, values led, inclusive, trauma informed 
survivor focused domestic abuse support organisation.

•	 Governance = Be well led and organised through innovative, supportive and account-
able leadership, effective financial management and governance processes.

•	 Our People = Prioritise well-being and creating the best conditions for staff to be 
present, focused, motivated and supported.

•	 Growth and Business = Work collaboratively, ethically and supportively, and with key 
partners and stakeholders towards collective aims and goals.

The key objectives for during the year ended 31 March 2024 were: 

•	 Financial health, to increase turnover 
•	 Maximising opportunities from the new DA Act 2021 to stabilise and grow DA services 
•	 Exploring opportunities for Unrestricted Income / social enterprise activities
•	 Staff Development and Well-being 
•	 Further investment into the Emily Davison Centre
•	 Develop services in response to individual and community need

Principal Activities – Supporting Victims/survivors of abuse, exploita-
tion and/or violence.

HARV’s principal activity is the provision of safe accommodation spaces and communi-
ty-based support for women and children escaping violence and abuse, along with lobby-
ing, campaigning and educating for gender safety and the end of violence against women 
and girls. 

HARV continues to increase the number of safe, supported units available to meet de-
mand in Hyndburn and Ribble Valley, which is far higher than the number of safe accom-
modation spaces available. 



Safe Accommodation Women and Children– 3 Communal Refuges in Hyndburn, 2 dis-
persed, individual units.

Safe Accommodation for Trans and non-binary people- 1 communal safe house, accom-
modating up to 6 adults at any time.

Community Based Support Services 

HARV deliver a range of non-accommodation support services in communities across 
Hyndburn and Ribble Valley and are commissioned by local authorities to deliver Com-
munity Outreach & IDVA. This work includes on-going casework support of survivors 
living in the community plus resettlement work as part of integrated services via a blend 
of face-to-face and digital/tech formats.

HARV is also part of the ‘Safe at Home’ support service under the Lancashire Refuges 
commission, delivering support to survivors in the community to stay safe in the commu-
nity. 

Children and Young People

HARV provide one to one and group work support to children and young people who are 
at risk of harm or have experienced domestic abuse. The children’s team provide direct 
support and CYP Healthy Relationships. HARV is part of a consortia of specialist domes-
tic abuse providers delivering preventative domestic abuse programmes promoting and 
supporting safe and healthy relationships to children and young people across Lanca-
shire schools. 

HARV Inclusive Support Activities 

In addition to the above HARV also run:
•	 Therapeutic support services, which have 21 therapists available
•	 Legal surgeries and support in civil and criminal court
•	 Food and clothes bank
•	 Distribution of Household Fund to local families struggling with the cost of living
•	 Group work programmes, including Recovery and Freedom programme
•	 Specialist group work programmes for children and young people, including helping 

hands.
•	 Specialist support for LGBT (Lesbian, Gay, Bisexual and Transgender) and BPOC 

(Black and People of Colour) victims



HARV Facilities  

HARV are based at The Emily Davison Centre, A 7000 square foot new build and home 
to 5 Ending Violence Against Women and Girls Charities.

Development of Organisation and Staff 

HARV maintain effective management and staffing structures, to ensure that staff and 
volunteers have the knowledge and skill to deliver excellent services as required, and to 
provide quality work placements for  social work students. Also, to help Board members 
govern effectively, set clear strategy, and monitor organisational effectiveness. 

Growth 

HARV’s Growth Strategy concentrates on the maintenance and consolidation of existing 
services across Hyndburn and Ribble Valley; Property expansion is a clear ambition for 
2025.

Staff Health and Well-being 

HARV prioritise health and well-being of staff with additional support and well-being activ-
ities including health care packages and clinical supervision.

Volunteers 
HARV take on volunteers in the following services:

1.	 Children and Young People
2.	 Minibus driving/outings and recreational events
3.	 Therapeutic services where the therapist is in the final stages of formal training.

Achievements and Performance 

•	 Financial health, to increase turnover  

Turnover reduced in the year 23/24 from 710,165 to 675,621. This is down to a number 
of factors, including the cost of electricity and gas, reduced income from the central gov-
ernment and increased workforce costs to support staff through the cost-of-living crisis.

•	 Maximising opportunities from the new DA Act 2021 to stabilise and grow DA services 



HARV has entered into collaborative agreements with other DA providers across the 
county and as a result have won two additional contracts. HARV continue work in Rib-
ble Valley where applying the Local Authority recommendations in the DA Act have been 
challenging.

•	 Exploring opportunities for Unrestricted Income / social enterprise activities

HARV supported the establishment of HARV Housing C.I.C. to manage the safe house 
properties. The financial benefits from this relationship will be evidenced in the accounts 
of 24/25.

•	 Staff Development and Well-being 

HARV have undergone extensive training programme, all staff have undergone

1.	 Trauma-informed training and practice
2.	 Case management 
3.	 Anti-racism training
4.	 Working positively with Trans + People who are living with DA
5.	 Ally-ship in the workplace
6.	 Working with victims of stalking

6 members of staff are currently on the SafeLives IDVA / Service Manager’s course.

•	 Further investment into the Emily Davison Centre

HARV have continued to work in partnership with Hyndburn Council and the Levelling Up 
Fund. Plans for a centre and café have been drawn up, but the incoming government has 
halted funding.

•	 Develop services in response to individual and community need

HARV opened a food bank and clothes bank in partnership with fair share. Over 30 fami-
lies a week access the resource.

2024/2025

Employees 



HARV is due to the focus of their services employ a predominantly female workforce. In 
22/23 HARV  have broadened their service offer to include Trans + refuge services. The 
diversity within SafeNet is 3% male, 97% female, 21 % who self-identify as disabled, 
22% who self-identify as LGBTQ+ and 27% from a BAME background. 

Pensions 

All staff members are eligible for 8% workforce contribution stakeholder pension

Risk Management 

As part of HARV’s approach to risk management, HARV  has in place a risk map which 
is reviewed by the board on a quarterly basis. The directors have undertaken a review of 
the major strategic risks faced by the charity and have put in place systems to mitigate 
exposure to the major risks. 

Principal Risks and Uncertainties

Regular reporting on control issues provides assurance to successive levels of man-
agement and to the Board. The business has implemented a programme of control and 
risk self-assessment and is further embedding this at different levels of the organisation, 
which will continue to strengthen each business areas’ control arrangements. 
Utilising this approach, HARV has identified the following risks to the successful achieve-
ment of the objectives: 
•	 Government policy changes 
•	 Stability and sustainability of key contracts 
•	 Regulatory and legislative compliance 
•	 Health and safety 
•	 Robust forecasting 
•	 Income management 
•	 Capacity for growth 
•	 Staff retention 

Plans for future periods 

Overall, HARV’s services are stable with the introduction of statutory funding for Domes-
tic Abuse Accommodation in 2023... HARV continue to lead a period of consolidation in 
which we will focus on financial stability and delivering both new and existing services to 
high standards and ensure excellent performance so that ultimately all survivors receive 
the best possible support. We will continue to pay attention to the health and well-being 



of staff and face the challenges of the changed workplace environment. We face the 
difficult economic climate, housing crisis and other external pressures with a view toward 
continued growth where and when appropriate. 

Key objectives for 24/25 include: 
•	 Financial health - strong financial governance with increased efficiencies to increase 

turnover by 5% year-on-year 
•	 Growth – explore partnerships to extend  
•	 Work in partnership with other Women’s Aid Membership services nationally.
•	 Customers - at the forefront of service development, co-design and co-production 
•	 Services - to embed consistently high standards of trauma informed support in a pro-

cess of continuous service improvements 
•	 Staff - cultural reset of feminist and inclusive values, common purpose and connection 
•	 Governance – clarity and scrutiny applied to our governance, finances, quality, op-

erations and practice with additional focus on strengthening a positive and inclusive 
culture 

•	 Equality & Diversity - raise awareness, educate and take actions to advance equality 
and diversity in our organisation, our services and our communities 

HARV’s Survivors Advisory Group 

HARV’S survivors advisory group is a women-only governance sub-group which assists 
in the services of HARV and champions the priorities of HARV and  supports the vision 
and objectives of HARV’s services; approving HARV’s key objectives, measures, and 
targets; budget and key strategies such as for business development and fundraising 
strategies such as business development and fundraising and also monitors and assists 
management of company performance via the agreed KPI’s. 

The group supports the interests of victims and survivors of domestic abuse accessing 
services and whilst the interests will vary from time to time this will include: 
•	 Promoting a gendered understanding of domestic abuse and violence as a cause and 

consequence of women’s inequality within society. 
•	 Promoting service development and quality in line with national best practice, includ-

ing the Women’s Aid National Quality Standards 

Women’s Aid Membership and (WAFE) National Standards

HARV  are a member of Women’s Aid and will renew the WAFE National Standards in 
2025. 



Reserves Policy 

The HARV Reserves Policy states that we will aim to keep unrestricted reserves to cov-
er at least 6  months of variable expenditure to cover costs that are not contract related 
where we may not have notice of changes. 

The current level of free reserves is £392,225

This is a calculation of the unrestricted funds less the unrestricted tangible & intangible 
fixed assets. We have not designated anything for essential future spending. 

The Directors will monitor and review the level of reserves annually, in line with guidance 
issued by the Charity Commission. 

Going Concern 

The Board have concluded that through the ongoing monitoring of financial performance 
and risk management that it is reasonable to expect that the organisation and subsidi-
aries have adequate resources to continue in operational existence for the foreseeable 
future. Accordingly, it continues to adopt the going concern basis in preparing the finan-
cial statements. 

Statement of Directors’ Responsibilities in respect of the Annual Re-
port & Financial Statements 
The Directors are responsible for preparing the directors’ report and the financial state-
ments in accordance with applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice). 

Company law requires the directors to prepare financial statements for each financial 
year which give a true and fair view of the state of affairs of the charitable company and 
of the incoming resources and application of resources, including the income and ex-
penditure, of the charitable company for that period. In preparing these financial state-
ments, the Directors are required to: 
•	 Select suitable accounting policies and then apply them consistently 
•	 Observe the methods and principles in the Charities SORP 
•	 Make judgments and estimates that are reasonable and prudent 
•	 State whether applicable UK Accounting Standards have been followed, subject to 

any material departures disclosed and explained in the financial statements 
•	 Prepare the financial statements on the going concern basis unless it is inappropriate 

to presume that the charitable company will continue in business. 



The Directors are responsible for keeping proper accounting records that disclose with 
reasonable accuracy at any time the financial position of the charitable company and 
enable them to ensure that the financial statements comply with the Companies Act 
2006. They are also responsible for safeguarding the assets of the charitable company 
and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 

The Directors are responsible for the maintenance and integrity of the corporate and 
financial information included on the charitable company’s website. Legislation in the 
United Kingdom governing the preparation and dissemination of financial statements may 
differ from legislation in other jurisdictions. 



Statement as to disclosure of information to auditors 

The Board, who were in office on the date of approval of these financial statements, have 
confirmed, as far as they are aware, that there is no relevant audit information of which 
the auditors are unaware. Each of the Board members have confirmed that they have 
taken all the steps that they ought to have taken as directors in order to make themselves 
aware of any relevant audit information and to establish that it has been communicated to 
the auditors. 

Auditor 

CW Accountants were appointed as auditors in November 2022, for a period of 3 years 
with an option for a further 2 years. 

Independent Auditor’s Report 

Since the charity’s gross income exceeded £250,000 your examiner must be a member 
of a body listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake 
the examination because I am a member of Association of Accounting Technicians (AAT), 
which is one of the listed bodies. 

Your attention is drawn to the fact that the charity has prepared the accounts in accord-
ance with Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) in preference to the 
Accounting and Reporting by Charities: Statement of Recommended Practice issued on 
1 April 2005 which is referred to in the extant regulations but has been withdrawn. 

I understand that this has been done in order for the accounts to provide a true and fair 
view in accordance with the Generally Accepted Accounting Practice effective for report-
ing periods beginning on or after 1 January 2015. 

Opinion 
Other Information:

I have completed my examination. I can confirm that no matters have come to my atten-



tion in connection with the examination giving me cause to believe that in any material 
respect: 
1.	 Accounting records were not kept in respect of the charity as required by section 130 

of the 2011 Act; or 
2.	 The accounts do not accord with those records; or 
3.	 The accounts do not comply with the applicable requirements concerning the form 

and content of accounts set out in the Charities (Accounts and Reports) Regulations 
2008 other than any requirement that the accounts give a ‘true and fair’ view which is 
not a matter considered as part of an independent examination. 

I have no concerns and have come across no other matters in connection with the exami-
nation to which attention should be drawn in this report in order to enable a proper under-
standing of the accounts to be reached. 

Signed: Courtney Wright BA ACCA 
CW Accountants Ltd 
30 Brotherston Drive
Blackburn
Lancashire
BB2 4FJ 
Dated: 27 November 2024 






















































































































