
Stoke Climsland Community Project Ltd,

Stoke Climsland, Callington, Cornwall PL17 8NY

2021-22  Annual Report from the Trustees

As in the last few years, the trustees are presenting a written report that describes 
the work of The Old School since the last AGM and identifies some of the issues that 
have arisen. 

Trustees, staff and volunteers

Once again, we have been working this year with a reduced number of trustees; we 
are able to have up to 12 but now have only 6. We remain very grateful to the many 
people who are not trustees but who contribute to the work of The Old School, but 
with existing trustees having many other commitments, we need more people if we 
are to do all the things that we would like to do. 

Trustees have continued to meet monthly although the later Covid restrictions did 
hamper some meetings.  However, it has been a matter of some satisfaction that 
many of the activities at The Old School did keep going despite these difficulties. 
Trustees continued to monitor the Covid situation and adapted events so that users 
of The Old School were not put at risk whilst we maintained our role as a focus for 
community activity.

Edah Joll has continued to have a pivotal role in managing The Old School and her 
commitment and enthusiasm have been as important as ever; we wish her well as 
she recovers from a recent operation.  Sheila Stipling has continued to keep the books
and we are grateful for her dedication and unfailing helpfulness.  Our caretaker, 
Jonathan Cox does a huge amount of work on the day-by-day servicing and 
maintenance of our building and grounds.

The contribution made to The Old School by our volunteers has been immense and 
the trustees acknowledge its importance. In particular we value the work of the office
volunteers and of those who work on the preparation and delivery of meals. But 
there are also those who work behind the scenes in organising and helping with 
events, on creating and delivering the Old School News and on maintaining the 
buildings. 

Programme and use of The Old School
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The Old School has been in existence for almost a quarter of a century and we are 
proud of the diversity and quality of the programme that is offered here, as 
evidenced by the display that we presented at the Show in August.  The credit for this
must go to a legion of helpers who have put ideas and effort into making this place a 
hub for community activities and a special place to use. 

As 2022 has progressed the programme has gradually almost returned to its pre-
Covid levels although there have been a few casualties along the way.  Importantly, 
the monthly market (with the full breakfasts), the Friday lunches (now with a much-
increased attendance) and afternoon tea are now fully operational again, following a 
period when all three were limited by the need for social distancing.  Jazz is back 
although the Classical Club has not yet returned. Pilates, acupuncture, chiropody and 
osteopathy are fully functional and we once again have Scottish Dancing, the Book 
Club and Investment Club have shifted from Zoom back to meeting at The Old School,
and we have an increasingly active Friday session for pre school children.  The Film 
Club resumed some months ago and the Local History Group has a new autumn 
programme now under way.  Two art groups meet as before and U3A is back, 
together with a very welcome number of private bookings by parish and outside 
organisations. There was recently a good apple-pressing session and a recent 
photography programme was well supported.

We continue to house the Cornwall Council library which has been supported by the 
Library Service, even as Covid limited much else.  Here books can be ordered and 
borrowed and it has been very rewarding to have children and adults using this 
facility.  It is important that we maintain a good level of usage of the library which will
only be kept going if it is seen to be valued and used by the community.

The Old School continues to house the Parish Archive, although this is managed 
separately.  Several Archive events have used the building and we were pleased that 
our space was used to support part of the Jubilee celebrations and the teas at the 
annual parish Show. 

The trustees have recently re-established a programme group which is trying to 
support some new programme items.  We have missed the drama events and special 
music events but expect to get these going again in the next few months.  Other 
innovations that trustees hope to start are a Food Group and a Repair Shop whilst 
there seems to be support for a Family History Group.  We are also trying to re-start 
the Food For Thought programme and there have been discussions with the Parish 
Hall about some sharing of programme events though there is nothing arranged as 
yet. 

However, we still need to increase the overall occupancy rate of the building, 
particularly as we face a sharp increase in our operating costs and a continuing need 
to service our aged building.  We continue to be concerned that we may not be 
serving some sections of the community as well as we might; in particular, we are 
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very aware that few younger people regularly use The Old School.  So we would 
welcome ideas for new programme items. 

The buildings 

We have not had any major building costs to meet in the last 12 months but there 
continues to be a need to service our 160-year old building out of our earnings from 
the programme as well as from occasional grant aid.  However, the current energy 
cost crisis has highlighted the need for improvements to the insulation and heating of
the building, both of which will cost a considerable amount. The trustees are already 
discussing how these improvements can be managed and afforded.  At the moment it
is extremely difficult to find grant support for capital developments of this kind, 
particularly when the parish hall is also seeking funding for improvements to its 
building.

The improvements to the stage and to the audio-visual systems, made some time 
ago, continue to serve us well but, during the year, difficulties with the IT system 
came to a head on two fronts.  On the one hand we appeared to have contractual 
problems and were paying more that we should have done to our service provider 
while, on the other, the WiFi system kept failing.  We were fortunate that Ruth and 
Andy Nevill took this in hand: Ruth managed (with some difficulty) to get the contract
reorganised while Andy worked through the system, replacing faulty units and re-
configuring the system.  We now seem to have fault-free IT and a significantly better 
documentation for the system.

While the audio-visual system is working well enough, we have had some difficulties 
with computer connections.  One attempt to rectify these hasn’t worked and we need
to have another go at it. It is also a matter of concern that our aged hearing loop is 
not compatible with the new system and we will need to upgrade this.

Improvements to the old toilets in the car park were supported by the Parish Council 
and the recycling facility continues to be used, complementing the kerbside collection
and the supermarket plastics service. Leakage in the roof above the Archive room 
should soon be fixed and some new signage is being placed in the car park.  Some 
external re-painting will soon be needed and we have concerns that the floor in the 
main hall is slowly deteriorating.

The former buildings sub-committee has not functioned for some time and trustees 
are looking to re-establish this and would welcome offers of help and advice from 
anyone with experience and/or expertise.

Catering

The challenges posed by Covid meant that we have had to be vigilant, flexible and 
very careful in order to continue to provide safe services. It has been a priority to 
maintain our role as a community hub and provide a safe, sociable environment at a 
time when social isolation has grown. The Friday lunches in particular have been 
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incredibly popular, and numbers have grown – 25 people or more enjoy a home 
cooked 3 course meal each week.

The 5 Star kitchen facilities have been used for fundraising activities including Fine 
Dining “Pop Up” events which have been very well received. 

It’s hard to exaggerate the importance of all the volunteers who support the catering 
activities at the Old School.

Outreach

We welcomed a new editor (Gill Hiscott) and compiler (Hilary Scott) who took over 
production of The Old School News late in 2021.  The trustees took the decision that 
the magazine should no longer be delivered in Callington (which was producing its 
own good-quality newsletter) and should be at a reduced size since advertising 
revenue was then very difficult to raise.  In addition, a new delivery team was created 
and we are very grateful to the volunteers who have delivered copies in the parish 
during the year. 

Whilst advertising revenue has increased during 2022 the Old School News has been 
subsidised out of the general Old School funds.  This is a situation that we need to 
resolve as quickly as possible and the best way of doing this is for someone to take on
the advertising management role and work on securing more support so that the 
magazine can grow in size and be distributed rather more widely than at present 
(though not door-to-door outside the parish).  Repeated attempts to find an 
advertising manager have failed and Gill has been doing the task in addition to 
editing.  This is not sustainable and, if the parish wants the Old School News, 
someone needs to come forward to take on the management of the advertising.  This 
role is a good deal less onerous than it once was and a new manager would be given 
considerable initial support.

The website set up during 2021 to publish the emergency Stoke Climsland Newsletter 
is now being used to publish the Old School News which is also featured on our 
Facebook page.  A separate website was set up earlier in 2022 and this covers 
information about all the activities and services at The Old School, though some parts
of this site are still to be populated.

Administration 

An admin update hasn’t taken place presently due just emerging from Covid 
restrictions, and there being less people spread more thinly.  Once things get back to 
normal an update will need to be held so everyone is aware of the new procedures.  
The office volunteers will be critical in getting the Old School back on its feet and 
helping to get people’s confidence back in the organisation of all activities.   
All policy and procedure documents have been updated where required after Covid.  
This coming year will see the Development Plan reviewed and used as a vehicle for 
the 5 year projection.  
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A big thank you to all of the office volunteers who give their time and input into 
making The Old school function and an inviting space for others to use.  The Old 
School operation would simply not work without the valuable support of our 
volunteers.
These have been challenging times and I no doubt there will be some more 
challenges before next April, but hopefully The Old school will be able to gently go 
about providing a community hub in the village. 
Whilst the restrictions of the Pandemic have now more or less stopped “normal” 
trustee Meetings, have become a monthly event.  The Trustees feel to stay on top of 
events and planning, this is now even more important.
As with most organisations we don’t have as many volunteers as is needed and 
continue to try and recruit more people.

Finance
 As will be seen in the accounts there was not a lot of income from activities but with 
donations and Cornwall Council Grant the total amounted to £37,095, (£52,505).
Expenses of £35,878, (£21,194} were less that of previous years as Catering was much
reduced, repairs were minimal and the Old School News printing ceased.
This left a profit of £1,217, (£31,311)
The period of the next couple of years will require the Trustees to continue re-
establish some activities and develop further ones to provide the community with the
confidence for their return to support the current and future activities here at The 
Old School.

Conclusion

In conclusion, my huge thanks go to Edah Joll, Administrator; Sheila Stipling, 
Accounts; Trustees, Volunteers, Advertisers, OS News Distributors, Gill Hiscott, Editor; 
Hilary Scott, Compiler; Patrons and Accounts Examiners.
With any Community run organisation, it is the Friends that make it work and keep it 
going despite all the other calls on time and funds, so may I thank you all for showing 
an interest in our Annual Report and the Annual General Meeting, and look forward 
to seeing you at the other functions held here.

Clive Kidman
Chairman
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