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Minik Kardes Limited

{Private Company Limited by Guarantee)

Directors and Trustees Report for the year ended 31 March 2025

The trustees-are pleased to present their annyal directors' report for the year ended 31 March 2025 which is also prepared to meet
the requirements for a directors report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of Association,
and Accounting and Reporting by Charitles: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland {(FR$102).

Structure, Governance and Management

Governing Document

Minik Kardes Limited is a company limited by guarantee and 1s a registered charity. The company was established under a
Memorandum of Association which established the abjects and powers of the charitable company and Is governed under its Articles
of Association. In the event of the company being wound up members are required to contribute an amount not exceeding £1.

Recruitment & Appointment of Trustees
The trustees and directors who have served throughout the year are shown on page 1. Appointment of directors/trustees is governed
by the Memorandum & Articles of Association.

New Trustees undergo training on their legal obligations as under Charity Law, the decision making pracess, the business plan and
recent perfarmance of the charity.

Organisational Structure
The charity is organized so that.the trustees meet regularly to manage its affairs. The 'Nursery Head* N Cosar and Head of finance V
Demetriou manage the day to day administration of the charity and report to the Trustees at monthly Trustee meetings.

Risk Management

The trustees actlvely review the major risks which the charity faces on a regular basis and believe that maintaining reserves at the
current levels, combined with an annual review of the controls over key financial systems, will provide sufficient resources in the
event of adverse conditions,

The trustees alse review non-financlal risks and these risks are managed by ensuring compliance with all health and safety
regulations for children, staff and parents. In addition the nursery is regulated by Ofsted and the trustees and senior management
have controls in place to ensure compliznce with such regulations.

Related parties

None of the trustees receive remuneration or other beneflt in their capacity as trustees of the charity. Any connection between a
trustee of the charity and organisations providing services to the charity must be disclosed to the full board of trustees in the same
way as any contractual relationship with a related party. In the current year no such related party transactions were reported.

Pay policy for senior staff
The directors consider that the board of directors, who are the Charity's trustees, and senior management team comprise the key
management personne| of the charity in charge of directing, cantrolling, running and operating the charity on a day to day basis.

The pay of senior staff, including N Cosar is reviewed annually and normally increased in with Local Authority pay scales,

Purpose and objectives
The charity's objects and its principal activities are the advance and education of Turkish speaking children below compulsory school
age by the provision of bilingual nursery education. .

Achievements and performance
The trustees consider that the Charity's activities in meeting objectives have been most satisfactory during the year under review,
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Minik Kardes Limited

(Private Company Limited by Guarantee)

Directors and Trustees Report for the year ended 31 March 2025
(Continued)

Financial review
Total income for the year amounted to £2,6689,786 with total expenditure amounting to £2,552,459 leaving a surplus in the year
of £117,327.

Accumulated reserves at the balance sheet date amounted to £2,010,828, of which £1,652,328 represent income reserves.

Investment powers and policy

The trustees, having regard to the liquidity requirements of operating the nursery, have kept a praportion of available liquid
funds in an interest bearing account to maximise the rate of return, although given current rates of interest the rate of return.is
minimal. The trustees will review the position and consider alternative investments to maximise returns but will continue with a
risk averse policy.

Reserves policy and going concern

The Trustees have undertaken a review of the charity’s requirements for reserves in light of the main risks to the organisation.
As part of this review the charity has set up two funds, namely a 'running cost' and 'staff & maternity fund' reserve, in line with
Charity Commission recommendations. The running cost reserve is to cover running costs of the charity of between 3 to 6
months and as at 31 March 2025 stands at £405,000 which is equivalent to six months running costs, The 'staff & maternity
fund' is to cover future potential statutory liabilities (redundancy, unpaid holiday & monies in lieu of notice) should the charity
cease activities and as at 31 March 2025 stands at £26,472.

Plans for future periods X

Funding for the year 2025/26 has been secured from L B Islington and' Hackney Learning Trust with total grants receivable for
the year of £1,168,987 for the Charities' core activities and the aim of the Trustees is to further develop the children's centre,
the provision of nursery education and outreach services in the Hackney & Islington areas.

Trustees responsiblilities in relation to the financial statements

The charity trustees (who are also directors of the Company for the purposes of company law) are responsible for preparing a
trustees' annual report and financlal statements in accordance with applicable law and United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice).

- select suitable accounting policies and apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgments and estimates that are reasonable and prudent;
- state whather applicable UK accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements.
- prepare financial statements on a going concern basis unless it is inappropriate to presume that the charity

will continue in operation.
The trustees are responsible for keeping accounting records which disclose with reasonable accuracy at any time the financial
position of the charity and enable them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Directors and trustees
The trustees who are directors for the purpose of company law who have served during the year and up to the date of this
report are set out on page 1.
Statement as to disclosure to our auditors
in so far as the trustees are aware at the time of approving our trustees' annual report:
- there Is no relevant information, being information needed by the auditor in connection with preparing their
report, of which the company's auditor is unaware; and
- the trustees, having made enquiries of fellow directors and the company auditor that they ought to have
individually taken, have each taken all steps that he/she is obliged to take as a director In order to make

themselves aware of any relevant audit information and to establish that the auditor is aware of that
infarmation,

By orggg of the board of trustees
A /\ o
i/ izrase

A K Meer .
Trustee & Company Director _Date: 12.9.2025
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Minik Kardes Limited
(Private Company Limited by Guarantee)
Independent Auditor's Report to the Members of Minik Kardes Limited

Opinion.on financial statements

We have audited the financial statements of Minik Kardes Ltd for the year ended 31 March 2025 on pages 8 to 20, The financial
reporting framework that has been applied in their preparation is applicable taw, and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice), Including FRS 102 "The Financial Reporting Standard applicable in the UK and
Republic of lreland”. .

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law we do not accept or
assume responsibility to anyone other than the charitable company and the charitable company's members as a body, for our audit
work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

- give 3 true and fair view of the state of the charitable company's affalrs as at 31 March 2025, and of its incoming resaurces and
application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with the United Kingdom Generally Accepted Accounting Practice: and
- have been prepared in accordance with the requirements of the Companies Act 2006.
Basls of opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs (UK)) and applicable law. Qur
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial statements
section of our report. We are independent of the charitable company in accordance with the ethical requirements that are relevant to
our audit of the-financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a baslis for our opinion. -

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK} require us to report to you where:

the trustees’ use of the going concern basls of accounting in the preparation of the financial statements is not-appropriate; or

the trustees have not disclosed in the financial statements any identified material uncertainties that may cast significant doubt
about the charitable company’s ability to continue to adopt the going concern basis of accounting for a period of at least twelve months
from the date when the financial statements are authorised for issue.

QOther Information

The trustees are responsible for the other information. The other information comprises the information included in the trustees’
annual report, other than the financial statements and our auditor’s report thereen. Our opinion on the financial statements does not
cover the.other information and, except to the extent otherwise explicitly stated in our report, we do not express any farm of assurance
conclusion thereon,

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated, If we identify such, material inconsistencies or apparent material misstatements, we are
required to determine whether there is.a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the trustees’ report for the financial year for which the financial statements are prepared is consistent
with the financial statements; and
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Minik Kardes Limited
{Private Company Limited by Guarantee)
Independent Auditor's Report to the Members of Minik Kardes Limited

the Trustees report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the course of the audit, we have not identified material
misstatements in the directors’ report,

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to you if, in our opinien;

-adequate accounting records have not been kept, or returns adequate for our audit have not been recelved from branches not visited by us; or

-the financial statements are not in agreement with the accounting records and returns; or
-certain disclosures of directors' remuneration specified by law are not made; or
-we have not received all the information and explanations we require for our audit; or

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement , the trustees (who are also the directors of the charitable company for the purposes of company
law) are respansible for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such intesnal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

tn preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to continue as a going concern, disclosing, as
applicable, matters refated to going concern and using the going concern basis of accounting unless the trustees either intend to liquidate the charitable company or
to cease operatlons, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whaole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 13As (UK) will always detect a material misstatement when It exists. Misstatements can arise from fraud or error and are considered material if,
individually or In the aggregate, they could reasonably be expected to influence the ecenomic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are Instances of non-compliance with laws and regulations. We design procedures in line with our responsibilities, cutlined above, to
detect material misstatements in respect to irregularities, including fraud. The extent to which out procedures are capable of detecting irregularities, including fraud
is detailed below:

¥

To identify risks of material mistatements due to fraud (*fraud risks"} we assessed events or conditions that Indicate an Incentive or pressure to commit fraud or
provide the opportunity to commit fraud. Our risk assessment procedures included:

*Enquiring with Trustees and management and inspection of policy documentation as to Minik Kardes Limited's policies and procedures to prevent fraud and detect
fraud that apply to this company as well as Enquiring whether the Trustees and management have knowtedge of any actual suspected or alleged fraud.

Audit pracedures performed by the engagement team included:

*Discussions with management and assessment of known or suspected Instances of non compliance with laws and regulations and fraud:
*Assessments of identifled fraud factors:

*Challenging assumptions and judgements made by management In its significant accounting estimates:
*Using analytical review procedures toidentify unusual or unexpected relationships

*Cenfirmation of related parties with management, and raview of transactions throughout the periodto identify previously undisclosed transactions with related
partles cutside the normal course of business:

*Reading minutes of meetings of those charged with governance:
*Revlew of significant and unusual transations and evaluation of the underlying financial rationale supporting the transactions:

*Identifying and testing journal entries, In particular any manual entries made at the year end for financial statement presentation:

*identifying and responding to risks of material mistatement due to non compliance with laws and regulations.
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Minik Kardes Limited
{Private Company Limited by Guarantee)
Independent Auditor's Report to the Members of Minik Kardes Limited

We communicated Identified fraud risks throughout the audit team and remained alert to any Indications of fraud throughout the audit,

As required by auditing standards, taking into account possible pressures to meet profit targets, we perform procedures to address risks of
management overide of controls and the risk of fraudulent revenue recognition, including: the risk that revenue is recorded in the wrong
period and the risk that management may be in a position to make inappropriate accounting entries.

We did not identify any additional fraud risks.

We identified arears of laws and regulations that could reasonably be expected to have a material effect on the financial statements fram
our general commercial and sector experience and through discussion with Trustees and management (as required by auditing standards)
and discussed with Trustees and management the policles and procedures regarding compliance with laws and regulations.

Firstly, the companyis subject to laws and regulations that directly affect the financial statements including financial reporting legislation,
{including related companies legislation), distributahle profits legislation and taxation legislation and we assessed the extent of compliance
with these laws and regulations as part of our procedures on related financial statement items.

Secondly, the company is subject to many other laws and regulations where the consequences of non compliance have a material effect on
the amounts or disclosures in'the financial statements, for instance through the impositian of fines or litagation. We identified the
following areas as those most likely to have such effect: health and safety, anti-bribery, general data protection, employment law, and
certain aspects of company legislation, recognising the nature of the company's activities. Auditing standards limit the required audit
procedures to identify non compliance with these laws and regulations to enquire of the Trustees inspection of regulatory and legal

correspondence, if any. Therefore, If a breach of operational regulations is not disclosed to us or evident from relevant correspondence, an
audit will not detect that breach. )

Context of ability of the audit to detect fraud or breached of law or regulation

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material mistatements in
the financial statements, even though we have properly planned and performed our audit in accordance with auditing standards. For
example, the further removed non-compliance with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely inherently limited procedures required by auditing standards would identify it.

In addition , as with any audit, there remained a higher risk of non-detection of fraud, as these may involve collusion, forgery, intentional
omissions, mispresentations, or the overide of internal controls. Our audit procedures are designed to detect material mistatement. We
are not respensible for preventing non compliance or fraud and cannot be expected to detect non-compliance with all laws and regulation.
As part of an audit in accordance with ISAs (UK), we exercise professional Judgment and maintain professional scepticism throughout the
audit. We also:

Identify and assess the risks of materlal misstatement of the financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud s higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpase of expressing an opinion on the effectiveness of the charitable company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by the trustees,

Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertalnty exists related to events or conditions that may cast significant doubt on the charitable company’s
ability to continue as a going concern, If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Qur conclusions

are based on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may cause the
charitable company to cease to continue as a going concern.
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Minik Kardes Limited
(Private Company Limited by Guarantee)
Independent Auditor's Report to the Members of Minik Kardes Limited

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies In Internal control that we identify during our audit.

A further description of our respansibilities for audit of the financial statements is located on the Financial reporting Council's website at
www.frc.org.uk/auditorsresponsibilities, This descriptions forms part of our Report of the Auditors.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the charitable company’s members those matters we are required to
state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company’s members as a body, for our audit work, for this
report, or for the opinions we have formed

M AMicheaed

Michalis Michael, Senior Statutory Auditor
for and on behalf of Christopher Michael Ltd, Chartered Certified Accountants & Statutory Auditors
26 Station Road, New Barnet, Herts EN5 1QW Date: L -~09=- 201§
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Minik Kardes Limited

(Private Company Limited by Guarantee)
Statement of financial activities

for the year ended 31 March 2025

Unrestricted/
Restricted Designated Total Total
Notes Funds Funds 2024/25 2023/24
£ £ £ £
Income:
Donations and restricted grants 3 1,921,968 1,921,969 1,681,954
Income from Charitable activities:
Nursery fees 4 - 706,875 706,875 801,541
Income from other charitable activities
Fundraising & other income 5 - 40,942 40,942 35,413
Total income 1,921,968 747,817 ' 2,669,786 2,518,948
Expenditure
Expenditure on charitable activities:
Direct Charitable expenditure - 6 1,921,968 - 429,285 2,351,253 2,289,259
Management and administration 7 - 201,206 201,206 146,862
Total expenditure 1,921,968 630,491 2,552,459 2,436,121
Net income/(expenditure) and net movements
in funds before gains and losses on investments
18 - 117,326 117,327 82,827
Total funds brought forward - 1,893,501 1,893,501 ' 1,810,674

Total funds carried forward - 2,010,827 2,010,828 1,893,501

The statement of financial activities Includes all gains and losses in the year. All Incoming resources and resources expended derive
from continuing activities.
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Minik Kardes Limited

(Private Company Limited by Guarantee)

BALANCE SHEET
AS AT 31 MARCH 2025

Fixed Assets
Tangible fixed assets

Total fixed assets
Current Assets

Debtors

Cash at bank and in hand

Total current assets

Creditors: amounts falling due
within one year

Net current assets

NET ASSETS

The funds of the Charity:

Unrestricted,/Designated income funds:

TOTAL CHARITY FUNDS

Notes

14

15

16

18

2024425
£
358,500
358,500
72,091
1,696,946
1,769,037
{116,709)
1,652,328
2,010,828
2,010,828
2,010,828

2023/24
£ £
353,108
353,108
67,607
1,594,188
1,661,795
(121,401)
1,540,394
__1,893,502_
1,893,502
__ 1893502

These accounts are prepared in accordance with the special provisions of Part 15 of the Companies Act relating to small
companies and constitute the annual accounts required by the Cormpanies Act 2006 and are for circulation to members of

the company.

The notes at pages 11 to 19':form part of these accounts

Approved by the trustees on ........vvuree

Trustee & Company Director
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Minik Kardes Limited
Statement of cash flows
For the year ended 31 March 2025

Cash flows from operating activities:

Net cash provided by {used in) operating activities

Cash flows from investing activities

Dividends, interest and rents from investments

Proceed from the sale of property, plant and equipment
Purchase of property, plant and equipment

Net cash provided by / (used in) investing activities

Change in cash and cash equivalents in the reporting pericd
Cash and cash equivalents at the beginning of the reporting periotj

Cash and cash equivalents at the end of the reporting period

Reconciliatien of net movement in funds to net cash flow from operating activities

Net movement in funds for the reporting period (as per the SOFA)

Adjustmenits for :

Depraciation charges

Dividends, interest and rents from investments
{increase)/decrease in debtors
increase(decrease} in creditors

Net cash provided by (used in) aperating activities

Analysis of cash and cash equivalents
Cash in hand

Total cash and cash equivalents
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202425 2023/24
Total Prior year
Funds Funds

£ £

115,653 87,123
12,209 9,818

(25,103) (28,681}

102,759 68,260

102,758 68,259

1,594,188 1,625,529
1,696,946 1,594,188

117,327 82,827
19,711 14,450

{12,209) {9,818)
(4,484) {38,313)
(4,692) 37,977

115,653 87,123

1,696,946 1,594,188
1,696,946 1,594,188
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.Minik Kardes Limited

(Private Company Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2025

Summary of Significant accounting policies
General information and basis of preparation

Minik Kardes Ltd is a company incorporated in England & Wales and is limited by guarantee and has no share capital. In the event
of the charity being wound up, the liability in respect of the guarantee is limited to a maximum of £1 per member of the charity.
The registered address is given in the charity information on page 1 of these financial statements. The nature of the charity's

operations and principle activities are primary nursery care.
The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been prepared in accordance

with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019, the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011, the
Companies Act 2006 and UK Generallv Accepted Accountine Practice.

The financial statements are prepared on a going concern basis under the historical cost convention, madified to include certain
items at fair value. The financial statements are presented in sterling which is the functional currency of the charity and rounded
to the nearest £1,

The significant accounting policies applied in the preparation of these financial statements are set out below. These policies have
been consistently applied to all years presented unless otherwise stated.
Reconciliation with previous GAAP

In preparing the accounts the trustees have considered whether in applying the accounting policies required by FRS 102 and the
At the date of transition no other restatements were required.

Incoming resources
Income (including income from government and other grants) is recognised when the charity has entitlement to the funds, any
performance conditions attached to the items of income have been met, it is probable that the income will be received and the

amount can be measured reliablv.
Interest and investment income receivable

Interest on funds held on deposit and income from investments held is included when receivable and the amount can be measured
reliable by the charity.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the charity and
which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular purposes. The aim and use of
each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have been
raised by the charity for particular purposes. The cost of raising and administering such funds are charged against the specific fund.
The aim and use of each restricted fund is set out in the notes to the financial statements.

Endowment funds represent those assets which must be held permanently by the charity. Income arising on the endowment funds
can be used in accordance with the objects of the charity and is included as unrestricted income. Any capital gains or losses arising
on the investments form part of the fund. Investment management charges and legal advice relating to the fund are charged
against the fund. :
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Minik Kardes Limited

(Private Company Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2025

Summary of Significant accounting policies
The principal accounting policies adopted, judgments and key sources of estimation uncertainty in the preparation of financial
statements are as follows:

Income Recognition

All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity is legally entitled to the

income after any performance conditions have been met, the amount can be measured reliably and it is probable that the
For donations to be recognised the charity will have been notified of the amounts and the settlemeant date in writing. If there

are conditions attached to the donation and this requires a level of performance before entitlement can be obtained then

income is deferred until those conditions are fully met or the fulfilment of those conditions is within the control of the charity
Donated facilities and donated professional services are recognised in income at their fair value when their economic benefit is

probable, it can be measured reliably and the charity has control over the item. Fair valug is determined on the basis of the
value of the gift to the charity. For example, the amount the charity would be willing to pay in the open market for such
facilities and services. A corresponding amount Is recognised in expenditure.

Trustees’ Annual Report.

Where practicable, gifts in kind donated for distribution to the beneficiaries of the charity are included in stock and donations
in the financial statements upon recelpt. If it is impracticable to assess the fair value at receipt or if the costs to undertake such
a valuation outweigh any benefits, then the fair value is recognised as a component of donations when it is distributed and an
equivalent amount recognised as charitable expenditure.

Where estimating the fair value is practicable upon receipt it is recognised in stock and ‘income from other trading activities'.
Upon sale, the value of the stock is charged against ‘Income from other trading activities’ and the proceeds are recognised as
‘Income from other trading activities’. Where it is impracticable to fair value the items due to the volume of low value items
they are not recognised in the financial statements until they are sold. This income is recognised within ‘income from other
trading activities’

Fixed asset gifts in kind are recognised when receivable and are included at fair value. They are not deferred over the life of the

asset.
For [egacies, entitlement is the earlier of the charity being notified of an impending distribution or the legacy being received. At

this point income is recognised. On occasion legacies will be notified to the charity however it is not possible to measure the
armount expected to be distributed. On these occasions, the legacy is treated as a contingent asset and disclosed.
Income from trading activities includes income earned from fundraising events and trading activities to raise funds for the

charity. Income is received in exchange for supplying goods and services in order to raise funds and is recognised when

Income from government and other grants are recognised at fair value when the charity has entitlement after any performance
conditions have been met, it is probable that the income will be received and the amount can be measured reliably. If
entitlement is not met then these amounts are deferred.

Investment income is earned through holding assets for investment purposes such as shares and property. It includes dividends
interest and rent. Where it is not practicable to identify investment management costs incurred within a scheme with
reascnable accuracy the investment income is reported net of these costs. It is included when the amount can be measured
reliably. Interest income is recognised using the effective interest method and dividend and rent income Is recognised as the

Page 12



Minik Kardes Limited

(Private Company Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2025

Other income includes the conversion of endowment funds into income which arises when capital funds are released to an
income fund from expendable endowments or when a charity has authority to adopt a total return approach to its
permanent endowment fund. It also includes other income such as gains on disposals of tangible fixed assets.

Expenditure recognition
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related
to the category. Expenditure is recognised where there is a legal or constructive obligation to make payments to third

Irrecoverable VAT is charged as an expense against the activity for which expenditure arose
Grants payable to third parties are within the charitable objectives. Where unconditional grants are offered, this is accrued

as soon as the recipient is notified of the grant, as this gives rise to a reasonable expectation that the recipient will receive
the grants. Where grants are conditional relating to performance then the grant is only accrued when any unfulfilled

Support cost allocation

Support costs are those that assist the work of the charity but do not directly represent charitable activities and include
office costs, governance costs, administrative payroll costs. They are incurred directly in support of expenditure on the
objects of the charity and include project management carried out at Headquarters. Where support costs cannot be directly
attributed to particular headings they have been allocated to cost of raising funds and expenditure on charitable activities on
a basis consistent with use of the resources '

Fund-raising costs are those incurred in seeking voluntary contributions and do not include the costs of disseminating
information in support of the charitable activities.

Tangible fixed assets

Tangible fixed assets for use by the charity are stated at cost less depreciation,

Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets, less their estimated residual
value, over their expected useful lives on the following bases:

- Frehold property - 1% straight line basis

- office equipment - 25% straight line basis
Taxation
The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is considered to pass the
tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets the definition of a charitable company for
UK corporation tax purposes.
Operating leases
Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis over the period of the

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are
valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and in hand includes cash and short term highly liguid investments wit a short maturity of less than three
months from the date of acquisition er opening of the deposit or similar account.

Creditors and provisions :

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably.
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Minik Kardes Limited

{Private Company Limited by Guarantee)
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2025

Financial instruments
The trust has only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. The charity
does not acquire put options, derivatives or other complex financial instruments. The main form of financial risk faced by the
charity is that of volatility in equity and investment markets due to wider economic conditions, the attitude of investars to

Pensions
The Company operates a NEST pension scheme for its employees . Contributions are expensed as they become payable.

Going concern

The financlal statements have been prepared on a going concern basis as the trustees believe that no material uncertainties
exist. The trustees have considered the level of funds held and the expected level of income and expenditure for 12 months
from authorising these financial statements. The budgeted income and expenditure is sufficient with the level of reserves for
the charity to be able to continue as a going concern.
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Minik Kardes Limited

{Private Company Limited by Guarantee)
Notes to the financial statements

for the year ended 31 March 2025

1 Legal status of the Trust
The Trust is a company limited by guarantee and has no share capital. In the event of the charity being wound up, the
liabllity in respect of the guarantee is limited to £1 par member of the charity.

2 Financial performance of the charity ' 2024425 2023/24
£ £
Income 2,669,786 2,518,948
Expenditure on charitable activities 2,331,512 2,274,800
Expenditure on management and administration 201,206 146,862
Depreciation 15,741 14,450
2,552,459 2,436,121
Net income 117,327 82,827
Total funds brought forward 1,876,885 1,794,058
Total funds carried forward 1,994,212 1,876,885
Represented by:
Unrestricted funds 2,010,828 1,893,502
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Minik Kardes Limited

(Private Company Limited by Guarantee)
Notes to the financial statements

for the year ended 31 March 2025

3 Income from Donations and Grants
Grants receivable

LBH Household Support Fund
LBislington-NEG

L B Islington - Turkish 3-6 yrs

LB Islington-SFF

L B Islington - 2 year old

L B Islington - 384 YO

LB Islington bright start

LB Islington-SEND

LB Islington family kitchen project
LBl rnaternity

LBI Childcare subsidy

LB| DAF

LBI EY Pupil premium

LB Islington: EYPR

LB Islington

Hackney Learning Trust - 2 year old

Hackney Learning Trust - Children Centre
Hackney Learning Trust - Headcount/S F F

Hackney FE

NHS Incredible Years

NHS North East

Big lottery

LBH Neg

Hamerton First steps

LBH maternity

Grant Aid

Other miscellaneous
London Borough of Enfiald

4 Income from charitable activities

Nursery fees

18,268
58,571 1,555
6,866
£115,737 115,412
387,490 6,635
241,525 29,295
188,869 105,000
25,113 7,102
2,897
9,118 7,147
380,564
5,296
1,491
335
1,049,622
96,196 14,085
785 20,120
88,965 2,332
4,379
24,600
7,182
248,138 248,138
8,426
4,000 4,000
2,165
9,952 11,013
26,830 10,020
8,728
1,921,968 1,681,994
706,875 801,541
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Minik Kardes Limited

(Private Company Limited by Guarantee)
Notes to the financial statements

for the year ended 31 March 2025

5 Income from other charitable activities
Fundraising
Interest receivable

6 Analysis of expenditure on charitable activities
Staff & agency costs
Other running costs

7 Analysis of governance and support cost
Staff costs
Audit and accountancy
Accountancy
Legal & professional
Bank charges

8 Net income /{expenditure) for the year
This is stated after charging:
Depreciation -owned assats
Auditors remuneration for audit services
Auditors remuneration for other services

8 Analyses of staff costs, trustee remuneration and expenses, and the cost of key

management personnel
Wages and salaries

Redundancy

Employers national insurance
Employers Pension

Agency & sessional staff

The average number of staff employed during the year
were as follows:

Direct charitable
Administration & support

The number of employees whose emoluments as defined for taxation purposes
amounted to over £60,000 in the year were as follows:

10 Trustees' remuneration

2024/25 2023/24
£ £

28,733 25,595
12,209 9,818
40,942 35,413
1,789,960 1,707,063
561,293 582,196
2,351,253 2,289,259
179,567 128,764
8,400 8,400
3,300 3,300
8,793 5,461
1,146 937
201,206 146,862
19,741 14,450
8,400 8,400
3,300 3,300
1,672,472 1,460,612
142,995 122,681
33,271 26,010
120,789 226,524
1,969,527 1,835,827
64 62

5 5

69 67

1 1

The trustees were not paid or received any other benefits from the Charity during the year in their capacity as

trustees.

11 Related party transactions
N Cosar received remuneration during the year in her capacity as Nursery Head.
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{Private Company Limited by Guarantee)
Notes to the financial statements

for the year ended 31 March 2025

12 Government Grants

Income from government grants comprises of grant funding made available by local authorities to fund the
children centre running cost of the Charity. See note 4 for more information and to the amount and sources of

these grants.

13 Corporation Tax

The Charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 section 252
of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.

14 Tangible fixed assets
Cost:
At 1 April 2024
Additions
Disposals
At 31 March 2025

Depreciation
At 1 April 2024

Charge in year
disposal

At 31 March 2025
Net book value

At 31 March 2025
At 31 March 2024

15 Debtors
Amaunts due within one year:

Fee Debtors
Prepayments
Accrued income
Other debtor

16 Creditors

Amounts falling due within one year:

Other taxation & social security
Other creditors & accruals

17 Deferred income

Deferred income comprise advance receipt of nursery fees for 2023/24,

Balance as at 1 April 2024

Amount released te income earned from charitable activities

Amount deferred in the year
Balance as at 31 March 2025

Freehold Office

Property Equipment Total
£ £ £

466,147 97,171 563,318
- 25,103 25,103

10,538 10,538

466,147 111,736 577,883
136,818 73,392 210,210
4,631 15,080 19,711
10,538 10,538

141,449 77,934 219,383
324,698 33,802 358,500
329,329 23,779 353,108
2024/25 2023/24

35,240 42,986

17,781 13,343

- 7,117

19,070 4,161

72,091 67,607

29,478 26,732

87,231 94,669

116,709 121,401

5,000 -
(5,000) -
18,490 5,000.00
18,490 5,000.00
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18 Analysis of charitable funds

Analysis of movement in unrestricted funds

Unrestricted - Functional fixed assets reserve

Balance at 1 April 2024
Movement in year

Balance at 31 March 2025

Unrestricted - General reserve:
Balance at 1 April 2024
Movement in year

Inter-fund transfers

Balance at 31 March 2025

Designated - Staff & maternity fund;

Balance at 1 April 2024
Movement in year

Balance at 31 March 2025

Running costs reserve
Balance at 1 April 2024

Inter-fund transfers
Balance at 31 March 2025

Total

19 Analysis between fund balances

Tangible fixed assets
Cash at bank and in hand

Other net current assets/ (liabilities)

20 Financial commitments

Total future minimum lease payments under operating leases:

Within 1 year
Within two to five years
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2024/25 2023/24
£ £
353,108 338,877
13,622 14,231
366,730 353,108
1,108,922 1,040,326
117,326 82,227
(13,622) (14,231)
1,212,626 1,108,922
26,472 26,472
26,472 26,472
405,000 405,000
405,000 405,000
2,010,828 1,893,502
Unrestricted
General Designated Total
£ £ £
- 358,500 358,500
1,257,244 439,702 1,696,946
(44,618) - (44,618)
1,212,626 798,202 2,010,828
2024/25 2023/24
700 -
2,800
3,500 -
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Balance Incoming Resources Balance at

1/4/24 Resources Expended 31/3/25

£ £ £ £

LB [slington-NEG 58,571 {58,571} -
LBIslington-SFF 115,737 {115,737) -
LB Islington - 2 year old 387,490 {387,490) -
LB Islington - 3&4 YO - 241,525 {241,525) -
LB Islington bright start 188,869 {188,869) -
LB Islington-SEND 25,113 (25,113) -
LBI maternity 9,118 (9,118) -
LBI Childcare subsidy 380,564 (380,564) -
LBI DAF 5,296 (5,296) -
LBI EY Pupil premium 1,491 (1,491) -
Hackney Learning Trust - 2 year old 96,196 {96,196} -
Hackney Learning Trust - Children Centre 785 (785) -
Hackney Learning Trust - Headcount/S F E 88,965 {88,965} -
NHS Incredible Years 24,600 {24,600) -
Big lottery 82827 248,138 (213,638} 117,327
Homerton First steps 4,000 (4,000) -
Grant Aid 9,952 (9,952) To-
Other miscellaneous 26,930 {26,930) -
London Borough of Enfield 8,728 (8,728) “

London Borough of Enfield

82,827 1,922,068 (1,887,568) 117,327
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