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The Trustees would also like to take this opportunity to thank Kate Watkins and Mita Gordon, for their hard work and 
enthusiasm, and their commitment. They are a strong and experienced team, with an excellent knowledge and 
understanding of the workshops and the schools they visit. They continue to approach and resolve the many challenges 
they face with great enthusiasm and care, and this is much appreciated by both the schools and the Trustees.  
 
Reserves Policy 
The Trustees have a policy of retaining sufficient reserves to cover a minimum of 6 months outgoings amounting to 
approximately £30,000.  
  
Future Developments 
At the start of 2023 we looked at the sustainability of our new method of delivery and in particular, the transportation 
of the LifeSpace. It was being carried in the Educator’s own car, involving a lot of heavy lifting and a great deal of wear 
and tear on the car. We made the decision to lease an electric van to be used for the transportation and storage of 
both LifeSpaces. We took delivery of the van in April 2023 and it is proving to be highly successful on all counts. The 
cost of this will be considerable, but will be offset by the fact that we no longer have any towing costs, and it will 
provide a much safer, more sustainable and practical way of transporting the LifeSpace.  
 
In September 2023 Coram LE is launching a new Mental Health Workshop for primary schools and our Educators will 
receive training for this from September. We expect to be able to offer this new service from January 2024, thus 
increasing our offer to schools and providing them with a “pick and mix” range of provision.  
 
There continue to be a number of schools which have purchased a subscription to SCARF but do not currently want an 
Educator visit. Under the terms of the SCARF agreement, we provide technical and educational support to these 
schools in return for a 50% commission. 
 
There have been many changes to the way we work in recent times, some due to new developments introduced by 
Coram LE and some due to the pandemic. The Trustees are conscious of their responsibilities to the Educators and to 
the schools who have put their trust in us and are working hard to ensure that we can continue to deliver our high 
quality services to schools.           
  
Review of Financial Activities 
The Statement of Financial Affairs shows total income for the year of £68,477 (2022: 67,809) and total resources 
expended of £58,860 (2022: £56,565). 
 
Our income continues to be boosted by commission fees from the sale of SCARF, the Coram online resource for 
schools. We continue to receive regular generous donations from our local Rotary Clubs, especially Bromley Rotary 
Club, which are much appreciated, and this year we also received a grant of £2,500 from the Garfield Weston 
Foundation.  
 
Risk Management and Reserves 
The Trustees actively review on a regular basis the major risks that the Charity faces and how these can be overcome. 
We maintain strict controls over key financial systems and constantly consider how we can reposition the Charity to 
best meet the challenges. The Trustees will ensure that we remain best placed to face the issues which lie ahead. We 
continue to investigate charity funding / donations that will help us to survive and continue our work in schools.  
 
Independent Examiner 
We are again obliged to Terry Huxtable FCCA for agreeing to act as Independent Examiner. 
 
This report, which has been prepared in accordance with special provisions of Part 15 of the Companies Act 2006 
relating to small companies. 
 
Signed on behalf of the trustees and board of directors on 18 July 2023. 

 
Rosamund Skinner 
Director/Trustee       












