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THE VARRIER-JONES FOUNDATION

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES’ REPORT

INTRODUCTION

The Trustees of The Varrier-Jones Foundation (“the Foundation”) have pleasure in presenting their report
and the audited financial statements of the charity for the year ended 31 March 2022.

The company was incorporated on 29 May 1997. The company registration number is 03377965 and the
registered charity number is 1064595.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum
and Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

DIRECTORS AND TRUSTEES

The Directors of the company are the Trustees of the Foundation for the purpose of charity law and
throughout this report are collectively referred to as the Trustees.

The Trustees serving during the year were as foliows:

R Norton (Chair)

M Alexander

P L Agar

S Beach

D Lowther (Vice Chair)

S Lewis

D Browne (Appointed 27 May 2021)
J Bugg (Appointed 27 May 2021)

C Sheasby (Appointed 27 May 2021)

OBJECTIVES AND ACTIVITIES

The principal objective of the Foundation is to provide support for the work of the Papworth Trust, whose
mission is for disabled people to have equality, choice and independence. The Trust delivers this through the
provision of supported housing, care services, support to access employment and a range of day services
provision. The Foundation meets its commitment by maintaining investments, in both market investments via
its appointed investment managers, and in land and property assets, mostly situated within the village of
Papworth Everard, with a view to making a financial return which can be used to support the work of The
Papworth Trust.

In addition to its principal objective the Foundation also aims to support disabled people more generally, and
achieves this through making financial contributions towards the work of other organisations providing
services for disabled people.

In meeting its obligations to provide finance to organisations that deliver benefits to disabled people, the
Foundation seeks to manage its investment and property portfolios to generate sufficient return to allow
regular contributions to be made whilst also seeking to preserve, in real terms, the long-term capital value of
its assets, notwithstanding it is free to distribute any or all of its capital in order to best meet these primary
objects.
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APPOINTMENT AND TRAINING OF NEW TRUSTEES

The Board of Trustees is responsible for the appointment of any new trustees and for ensuring that a broad
range of relevant skills and expertise are represented on the Board. In reviewing the membership of the
Board, and any nominations for new trustees or for the election of the Chair, the Board seeks to:

1. Ensure a good distribution of skills and experience amongst Trustees;
2. Ensure the timely and effective succession of the Chair of the Board,;

3. Implement an induction programme and ensure relevant information is provided to new Trustees, and
monitor on any on-going training needs for all Trustees.

In order to carry this out effectively, the Foundation has established an Appointments Committee, which
seeks to facilitate the above, recognising the desire to achieve equality and diversity at Board level and
ensuring recruitment to the Board is transparent and objective.

The Foundation is also continually developing its induction programme for Board members, and uses
resources supplied by its key property and investment advisors to provide incoming Trustees with the
information they need to deliver their roles effectively. The Foundation is also seeking to develop its internal
systems more fully to provide Trustees with access to information digitally, as well as utilising technology to
hold Board and Sub-Committee meetings virtually, which has been particularly important during the
pandemic.

PUBLIC BENEFIT

The Trustees confirm they have considered their duties and have regard to the guidance contained in the
Charity Commission’s general guidance on public benefit when reviewing the Foundation’s aims and
objectives and in planning future activities. The Foundation supports work to provide equality, choice and
independence for disabled people, ensuring access to facilities and opportunities that may be available to
the public in general.

The Foundation fulfils this purpose through the awarding of grant funding, largely but not exclusively, to the
Papworth Trust, in support of programmes and activities that improve the lives of disabled people. The
trustees consider applications for funding, from the Trust via consideration of its strategic plan and budgets,
and from other organisations via a formal applications process, and reviews the outcomes achieved via the
submission of regular reports and presentations to the Board. The Trustees are therefore confident that the
activities of the Foundation are carried out for the benefit of others, monitored by regular reporting on impact
and effectiveness of activities undertaken by beneficiary organisations, and the Trustees have due regard to
public benefit tests when making decisions.

FIXED ASSETS

Fixed assets are held in order to achieve the objectives of the Foundation. The movements in fixed assets
during the year are set out in notes 9 and 10 to these financial statements.
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ACHIEVEMENTS AND PERFORMANCE

in the Trustees’ Report for the year ended 31 March 2021, The Foundation set out the following objectives for
the year to March 2022 and achievement against these is shown in the table below:

Objective Achievement

Pursue planning enquiries with local authorities | Progress has been made on developing plans for
to seek to bring potential development sites into | one of our vacant sites, with a view to submitting a

being planning application in the coming financial year
Review the Offel'ing at Pendrill Court to utilise Initial scop]ng to reconﬂgure some of the office
currently vacant space space to accommodate more flexible

arrangements has been undertaken, though the
model needs further development in order to be
sustainable

Continue the active marketing of Papworth Hall | Marketing has been on-going, and we are currently
in order to secure a suitable occupant. discussing Heads of Terms with interested parties,
with a view to securing a tenancy or sale in the
coming financial year

Build on the Business Plan and Reserves work | A sub-group of the Board has been developing
to develop and embed a long-term strategy for | more detailed reserves and distribution policies,

the Foundation, suitably COﬂSidefing returns which are designed to ensure the |ong_term
required over the long-term, and the risks to affordability of the donations made whilst
delivery of these continuing to maximise impact

Maintain the real value of donations to the | The value of the donation to Papworth Trust was
Papworth Trust maintained in the year, supporting the Business

: Plan of the Trust. The donation for 2022/23 to
Papworth Trust is reduced from that in previous
years, reflecting the assessment of short-term
requirements and the affordability for the
Foundation. During the course of 2022/23 we
anticipate establishing a framework to support the
longer term setting of donation levels
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FINANCIAL REVIEW

The charity made an operating deficit for the year of £889,512 (2021: deficit of £199,865). The deficit on
operations is stated after direct grants of £1,785,5674 (2021 £1,749,112). The Foundation manages its financial
performance and distribution policy on a total return basis, in order to provide the best opportunity to meet its
objectives over the medium to long term. In the financial year to 31 March 2022, total movement in funds was
a gain of £2,143,261 (2021 gain of £11,216,944)

The value of listed market and property investments still held increased by £3,032,773 in the year (2021:
increase of £11,416,809). )

The Foundation made donations as follows:

£
The Papworth Trust 1,755,000
Helping Disabilities Trust 5,000
Pear Tree Special School 10,000
Papworth Community Group 228
Kingsbury Special School 7,000
Disability Advice Service 2,500
The Back-Up Trust 5,846
Total 1,785,574

Reserves policy

The Trustees hold all of the reserves of the Foundation as unrestricted funds. The Trustees seek to ensure
sustainability of their donations and therefore, as far as possible, seek to protect the underlying capital held by
the Foundation. In seeking to do this, the Trustees regularly review the reserves policy of the charity, and
currently designate elements of the reserves held as described below, in order to improve the visibility of the
resilience of the funds at their disposal. The Trustees intend to review this policy during the course of 2022/23.

Designated funds — core capital

The Foundation uses its assets to generate income to support the work of Papworth Trust, and disabled
people more generally, and seeks to do this by investing funds in market investments and property holdings
to generate a return over the long-term. The Foundation, therefore, seeks to preserve the real value of the
estimated original capital and the Trustees have designated funds to reflect this objective. This is calculated
from a 2010 baseline, indexed annually by CPI.

Designated funds — volatility risk

The requirement for, and level of, reserves is reviewed regularly by the Trustees, to ensure that they
adequately reflect the risks faced by the Foundation. The Trustees consider that volatility in investment and
property valuations constitutes the Foundation’s most significant financial risk. Accordingly, they seek to hold
a reserve amounting to 15% of the total asset valuation at each balance sheet date. The Trustees consider
this to be a reasonable reflection of the volatility that has been experienced in recent years, and therefore
provides some insulation against asset valuation movements.

General reserves

General reserves are the amount of total funds remaining after deducting designated funds and any other
specified reserves, if required. The Trustees regularly review the level of general reserves to satisfy
themselves that they are not excessive. These funds are invested in order to produce areturn to support
beneficiaries. These general reserves enable the Foundation to manage fluctuations in income and
expenditure obligations. General reserves currently stand at 8.7% of total reserves.

The unrestricted funds at 31 March 2022 totalled £58,897,316 (2021: £56,754,055). These are analysed as
follows:

[ Reserve Type Value £7000s |
Designated funds — core capital 44,959
Designated funds — volatility risk 8,835
General reserves 5,103

{ Total 58,897 ]
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Comments on events that have affected financial performance

The total income for the year shows a significant reduction from the prior year, driven by the ending of some
tenancies, and the subsequent challenge of finding new tenants during pandemic-affected periods, and also
a significant reduction in investment income, reflecting lower distributions, a strategic shift away from UK
listed assets to protect value, and reduced options income. Where possible we have worked with our tenants
to support the long-term sustainability of ongoing leases but we did have had some tenants who didn’t renew
leases, and we continue to hold vacant space, which is proving difficult to let at present. No alternative
income streams have yet been identified from sites previously let out to Papworth hospital, though prospects
for Papworth Hall are being explored.

Operational costs have shown some increase in the year, largely property related. Essential repair works
were carried out at Pendrill Court, which were not covered by service charge fees, and we have also borne
the cost of professional fees in supporting lease renewals secured for properties at the Business Park, with
the three main tenants all renewing this year. Underlying operating costs remain high due to the ongoing
costs of maintaining and operating sites at Papworth Hall and void units in Pendrill Court.

The value of the market investment funds held increased by £1,303,270 representing an increase in value of
3% on the previous year. This growth supports the total return targets of the Foundation and allowed
donation levels to be maintained during the year.

Investment policy

The Foundation seeks to produce the best risk adjusted financial returns from its financial investments.
These are invested both in property assets and listed market investments. The property assets are actively
managed, yielding a rental return and surplus which, together with income generated from the listed
investment portfolio, is used to meet its charitable objectives by providing grants to the Papworth Trust and
to other charities.

The Trustees have discretionary powers to invest the Foundation’s monies in the purchase of investments or
property of whatever nature. The property portfolio is managed to achieve a commercial rate of return, whilst
preserving the long-term value of the assets.

Listed investments are managed on a Total Return basis. The investment and distribution objectives, and the
asset allocation parameters, are agreed by the Board, through the Investment Committee, and encapsulated
in a Statement of Investment Policy, agreed with external investment advisors. The investment objective is to
maintain the real value of the assets over the long term, thus preserving the purchasing power of distributions.

The Foundation increased its donation to the Papworth Trust by 2% in the year. A small number of other
donations were made, in support of the objects of the Foundation.
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Risk Management

The Foundation manages the risks that it faces by considering the key risks anticipated at each Committee
meeting, escalating these to the Board where necessary. The Foundation uses a risk register to identify the
key risks faced by the Foundation and the methods that are employed to mitigate those risks. This register is
reviewed at least annually by the Trustees.

The Trustees retain oversight of the activities of the Foundation by their day-to-day involvement in the
operations of the Foundation, as required, and through a system of internal controls and delegation, designed
to manage key risks, to give reasonable assurance as to the accuracy of financial information and to safeguard
the Foundation’s assets and reputation.

Principal risks faced by the Foundation

The Foundation's key risks are as follows:

Risk

Impact

Mitigation

Continued global financial
uncertainty, impacted by
the Covid-19 pandemic,
fallout from Brexit, the
Ukraine conflict and other
political disruptions

Financial uncertainty can
lead to a reduction in income
from the market investment
and property portfolios, and a
reduction in valuations
across our portfolio,
adversely impacting our
ability to maintain donations

The Foundation has a broad asset allocation
and the Joint Investment Committee closely
monitors the performance of its portfolio and
market conditions/risks with help from
investment professionals. The portfolio is
invested with a view to producing the desired
total return over the long term. The property
portfolio is diversified, serving to protect
overall valuations

Inability to let currently
vacant property.

Reduction in rental income
generated as a result of less
than target occupancy levels
could result in insufficient
cash generation to meet
planned donations

Steps are being taken to ensure the retention
of existing tenants, and consideration is
being given to alternative uses for spaces
with longer voids. Sources of capital receipts
are being explored, to yield funds to invest
for a return, retaining the focus on our total
return target. Donation levels will need to be
considered in line with the real return we can
generate

Loss of key skills to
manage and govern the
Foundation.

Failure to retain adequate
resource of suitably skilled
Trustees and staff, as a
result of failing to recruit new
trustees, or to plan for staff
cover, could lead to poor
decisions on the property or
market investment portfolios,
resulting in capital loss

The Board has been strengthened by the
addition of three new Trustees in the year
with complementary skills and experience,
deepening the cover that we have.

The Board considers governance and
succession planning regularly, to ensure that
this skill set is retained, and also ensures it
employs appropriate staff to support.
Strategic partnerships with key advisors
have been established to ensure the
Trustees are properly advised. The
Foundation also purchases services from
external parties to support operations, where
required.
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Risk

Impact

Mitigation

Reliance on third party
support for key systems
and processes

Disruption to services that we
do not control could lead to a
failure of provision, giving
rise to an inability to
undertake core requirements

With significant reliance on external systems
and third-party provision of services,
governing these with effective service level
agreements, including performance
requirements, helps to mitigate risk. We will
continue to develop information systems on
hosted platforms to enable wide access and
increased resilience

Fraud or control risk due
to small numbers of staff
employed, with significant
assets under
management.

Material financial loss,
impacting the value of capital
held by the Foundation,
caused by the
misappropriation of funds,
resulting in a significantly
reduced capital base, and
therefore reduced ability to
make donations in the future

Appropriate delegations of authority drafted,
with key payments and investment
instructions approved by Trustees. Close
monitoring by management via regular
management accounts and on-line access to
investment reports and transaction
information is maintained, and any issues or
risks reported to Trustees.

Inability to generate
capital receipts from
development land
currently held

Reduction in potential
disposal value of identified
development sites, due to
failure to secure planning
consent, could result in
failure to build capital
adequately to maintain
current donation levels

Recruitment of Trustees with property
experience, including development
experience, coupled with the procurement of
professional advice, positions us
appropriately to mitigate this risk.

Public liability risk due to
ownership of woodland
and open spaces, along
with some empty
properties

Accident or injury sustained
by a Trustee / staff member /
member of the public
resulting in significant injury
could lead to significant
damages / compensation
claim if we were deemed to
be negligent in our
management of our property

Risk assessments have been undertaken
across the estate, including the woodland,
and action plans developed and actioned to
mitigate risk. Regular inspections and patrols
are maintained to ensure that there is no
material deterioration in assets. Appropriate
insurance is also maintained

Internal Controls

The Board utilises the support of Papworth Trust for management accounting and Human Resources
support, for which it pays an appropriate fee. It is recognised that there are inherent risks with a small staff
team, therefore a scheme of delegation has been established to address the difficulty of achieving suitable
segregation of duties, and appropriate authorisation levels, which also involves the participation of the
Trustees. The Trustees maintain a risk register, which is reviewed periodically, and the Board also regularly
receives management accounts reporting, comparing actual results to budget and forecasts, to ensure
appropriate budgetary control is being maintained. The Trustees have reviewed the internal controls in
operation during the period, and are satisfied that there are no issues leading to any material uncertainty
regarding these financial statements.
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PLANS FOR FUTURE PERIODS

In the next financial year, The Foundation plans to:

* Pursue planning enquiries with local authorities to seek to bring potential development sites into
being

¢ Review the offering at Pendrill Court to utilise currently vacant space

+ Continue the active marketing of Papworth Hall in order to secure a suitable occupant.

e Build on the Business Plan and Reserves work to embed the long-term strategy for the Foundation,
suitably considering returns required over the long-term, and the risks to delivery of these

o Formalise a distribution policy that better supports the long-term sustainability plans for the
Foundation

o Manage the transition to Debbie Lowther, as new chair, following the retirement of Richard Norton at
the end of his term of office, as well as recruiting further trustees to maintain the target compliment

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Foundation is a company limited by guarantee, governed by its Memorandum and Articles of Association.
It is a registered charity with the Charity Commission. The Foundation is governed by its Board of Trustees,
consisting of the Trustees, as stated on page 1 of the financial statements, which meets quarterly.

The Trustees, assisted by staff, are responsible for formulating the strategy and policies of the charity as a
whole, including the approval of budgets and exercising of financial control. In addition, the Foundation
commissions external advisors for support and advice in key areas of its operations including investment and
property management.

The Trustees also maintain Committees to oversee individual elements of its operation. The Committees
currently in operation are as follows:

Property Committee

The Property Committee oversees the property portfolio of the Foundation, working with external advisors to
set the strategy, reporting performance and making recommendations to the Board. The terms of engagement
of these advisors, and their performance, are reviewed regularly to ensure the primary objectives are being
met. This Committee reports to the Board at each Board meeting.

Investment Committee

The Joint Investment Committee oversees the investment portfolio of the Foundation, and also that of the
Papworth Trust, with the funds invested with similar strategies to maximise synergies and efficiencies. The
Committee works with external advisors to set the strategy, to report on performance and to make
recommendations to the Board with regard to policy and asset allocation. The terms of engagement of these
advisors are reviewed regularly to ensure the primary objectives are being met, and the appointments are re-
tendered periodically in line with good governance practice. The Committee monitors the performance of the
advisors, and reports on investment performance to the Board at each Board meeting.

Appointments Committee

An Appointments Committee manages the process of recruiting new Trustees and electing officers for the
Foundation. This meets periodically, as required, and brings recommendations to the Board for new
appointments, based upon an assessment of skills required and contributions new Trustees may bring.

Grant Awarding Committee

A Committee has been established to set the criteria and consider grant awards to organisations that apply to
the Foundation. This Committee meets twice a year and considers applications on their strategic fit, viability
and impact, and makes recommendations to the Board for approval.

Fundraising approach

The Foundation’s income is generated mainly through returns on its investment and property portfolios that
are appropriately managed to fully meet with the objectives of the charitable organisation. No formal fund-
raising activity is deployed to generate income from members of the public. Whilst members of the public are
able to donate contributions voluntarily if they so wish, the trust does not promote fund raising. No professional
fundraisers are employed by the Foundation.
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Name of the trustee who manages the Foundation on a day to day basis

Richard Norton is Chair of the Foundation, overseeing the day to day operations. Michael Alexander oversees
all property matters as Chair of the Property Committee, and Debbie Lowther oversees financial investments
as Chair of the Joint Investment Committee. Chris Sheasby was appointed as Treasurer in the year, and
supports the Board and Committees as appropriate. The Trustees are supported by employed staff, as well
as outsourced governance and financial management support from the Papworth Trust.

Trustees' responsibilities

The Trustees (who are also directors of The Varrier-Jones Foundation for the purposes of company law) are
responsible for preparing the Trustees’ Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for the year. In preparing these
financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

The Trustees are responsibie for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

In so far as the Trustees are aware:

. there is no relevant audit information of which the charitable company’s auditor is unaware; and
. The Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

AUDITORS
Ensors Accountants LLP were reappointed as auditors of the charitable company and in accordance with

section 485 of the Companies Act 2006 a resolution proposing that they be reappointed will be put at a general
meeting.

OUR THANKS

Finally, the Trustees would like to thank the staff for their dedication, hard work and commitment to the work
of the Foundation.

Registered office: By order of the Board

Upper Pendrill Court

Ermine Street North

Papworth Everard . /f

Cambridge

CB2 3UY R Norton
Chair

Date: 18 August 2022
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE VARRIER-JONES FOUNDATION

Opinion
We have audited the financial statements of The Varrier-Jones Foundation for the year ended 31 March 2021
which comprise the Statement of Financial Activities, Balance Sheet and Cash Flow Statement and related
notes. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).
In our opinion the financial statements:
e give a true and fair view of the state of the charitable company’s affairs as at 31 March 2021, and of
its income and expenditure for the year then ended;
« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
+ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company
in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC'’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial
statements and our auditor’s report thereon. The directors are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companiés Act 2006

In our opinion, based on the work undertaken in the course of the audit:

« the information given in the Trustees’ Report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

o the Trustees’ Report has been prepared in accordance with applicable legal requirements.

11
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE VARRIER-JONES FOUNDATION
(continued)

Matters on which we are required to report by exception
in the light of our knowledge and understanding of the charitable company and its environment obtained in the

course of the audit, we have not identified material misstatements in the Trustees’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of Trustees’ remuneration specified by taw are not made, or

we have not received all the information and explanations we require for our audit; or

the Trustees were not entitled to prepare the financial statements in accordance with the small companies’
regime and take advantage of the small companies’ exemptions in preparing the Trustees’ Report and
from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the Trustees’ responsibilities statement, the Trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

in preparing the financial statements, the Trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Trustees either intend to liquidate the charitable company or
to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detectlng irregularities,
including fraud, is detailed below.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud, the audit
engagement team:

obtained an understanding of the nature of the industry and sector, including the legal and regulatory

framework that the company operates in and how the company are complying with the legal and -

regulatory framework;

inquired of management, and those charged with governance, about their own identification and
assessment of the risks of irregularities, including any known actual, suspected or alleged instances
of fraud,

discussed matters about non-compliance with laws and regulations and how fraud might occur
including assessment of how and where the financial statements may be susceptible to fraud.

However, it is the primary responsibility of management, with the oversight of those charged with governance,
to ensure that the entity's operations are conducted in accordance with the provisions of laws and regulations
and for the prevention and detection of fraud.

12



THE VARRIER-JONES FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE VARRIER-JONES FOUNDATION
(continued)

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: https://www frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-
guidance/Standards-and-guidance-for-auditors/Auditors-responsibilities-for-audit/Description-of-auditors-
responsibilities-for-audit.aspx. This description forms part of our auditor’s report.

Use of our report .

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor’'s report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company’'s members as a body, for our audit work, for
this report, or for the opinions we have formed.

James Francis
for and on behalf of Ensors Accountants LLP ...l

Chartered Accountants Warwick House

Statutory Auditor Ermine Business Park
Spitfire Close
Huntingdon

Date: @MW& 1022 PE29 6XY
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THE VARRIER-JONES FOUNDATION

(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES (including income & expenditure account)

FOR THE YEAR ENDED 31 MARCH 2022

Income:

Investment income
Other income

Total income
Expenditure

Costs of raising funds:
Investment management costs

Expenditure on charitable activities:
Grants and support costs

Other costs

Total expenditure

Movement in total funds for the year -

Net (outgoing) resources for the year before
Investments

Gains on investment funds

Net income for the year

Revaluation of investment properties

Net movement in funds

Reconciliation of funds
Total funds brought forward at 1 April

Total funds carried forward at 31 March

The statement of financial activities includes all gains and losses recognised in the year.

Total
Notes Unrestricted
Funds
2022
£
2 1,568,124
3 15,276

1,683,400

4 669,586

5 1,790,372
6 12,954

'2.472,912
(889,512)

1,303,270
413,758
1,729,503

2,143,261

56,754,055

58,897,316

All of the above results derive from continuing operations.

The notes on pages 17 to 25 form part of these financial statements.
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Total
Unrestricted
Funds

2021

£

2,100,135
11,717

2,111,852

544,715

1,753,835
13,167

2,311,717
(199,865)

7,493,861
7,293,996
3,922,948

11,216,944

45,537,111

56,754,055



THE VARRIER-JONES FOUNDATION
COMPANY REGISTRATION NUMBER 03377965
(A COMPANY LIMITED BY GUARANTEE)

BALANCE SHEET AT 31 MARCH 2022

Notes 2022 2021
£ £
Fixed assets
Investment properties 9 - 18,050,252 16,320,749
Market investments 10 40,970,890 39,667,620
59,021,142 55,988,369
Current assets
Debtors:
Amounts falling due within one year 11 228,769 663,318
Cash at bank and in hand 302,368 715,664
531,137 1,378,982
Creditors — amounts falling due within one year 12 (444,222) (399,062)
Net current assets 86,915 979,920
Total assets less current liabilities 59,108,057 56,968,289
Creditors — amounts falling due after
more than one year 13 (210,741) (214,234)
Net assets 58,897,316 56,754,055
Funds
Unrestricted funds ) 58,897,316 56,754,055
Total funds 58,897,316 56,754,055

Approved by the Board of Trustees on 18 August 2022 and signed on its behalf by:

Debbie Lowther ‘ ' Richard Norton
Trustee Chair

The notes on pages 17 to 25 form part of these financial statements.
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THE VARRIER-JONES FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)
CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2022

Reconciliation of operating deficit to net
cash outflow from operating activities
Operating (deficit)

Decrease / (Increase) in debtors

Increase in creditors

Deferred income released

Net cash outflow from operating activities

Cash flow

Net cash outflow from operating activities

Withdrawals from Sarasin Portfolio

Increase / (Decrease) in cash

Reconciliation of net cash flow to movement in net funds
(Decrease) / Increase in cash in the year

Change in net funds

Net funds brought forward at 1 April

Net funds carried forward at 31 March

The notes on pages 17 to 25 form part of these financial statements.
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2022

(889,512)

434,549
47,667
(6,000)

(413,296)

(413,296)

(413,296)

(413,296)

(413,296)

715,664

302,368

2021

(199,865)

(118,023)
45,539
(6,000)

(278,349)

(278,349)
500,000

221,651

221,651

221,651

494,013

715,664



THE VARRIER-JONES FOUNDATION

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

1

Accounting Policies

Accounting convention and standards
The Varrier-Jones Foundation is a company limited by guarantee incorporated in England & Wales. The
registered office is Upper Pendrill Court, Papworth Everard, Cambridge CB23 8UY.

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1
January 2015) — (Charities SORP (FRS 102)), the Financial Reporting Standards applicable in the UK
and Republic of Ireland (FRS 102) and the Companies Act 2006.

The Varrier-Jones Foundation meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost unless otherwise stated in the relevant accounting policy.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

Going concern
At the time of approving the financial statements, the Trustees have a reasonable expectation that the
Foundation has adequate resources to continue in operational existence for the foreseeable future.

Incoming resources
All incoming resources capable of accurate financial measurement are accounted for when receivable.

Deferred income
Where applicable, deferred income is credited to Incoming Resources equally over the period to which it
relates.

Resources expended
All expenditure is accounted for on an accruals basis and includes any irrecoverable VAT.

Direct charitable expenditure, management and administration

Direct charitable expenditure comprises all expenditure directly relating to the objects of the charity.
When necessary, costs are allocated between direct charitable expenditure, fund raising and
management and administration on an actual basis.

Investments

Listed investments are stated at market value. A full professional revaluation of investment properties is
conducted every three years as part of a five-year rolling valuation programme of the total property
portfolio. The statement of financial activities includes realised and unrealised gains / (losses) on
revaluations and disposals throughout the year.
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THE VARRIER-JONES FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

1  Accounting policies (continued)

Fixed assets
Fixed assets are included at cost less accumulated depreciation. Fixed assets with a cost of less than
£5,000 are written off to the statement of financial activities on acquisition.

Depreciation
Depreciation is provided to write off on a straight-line basis the cost or valuation, less estimated residual
value, of all fixed assets over their expected useful lives, calculated on a daily basis from acquisition date.

Investment properties are stated at fair value and are not depreciated. Although this is in accordance with
FRS 102 it is a departure from the general requirement of the Companies Act 2006 for all tangible assets
to be depreciated. Investment properties are held for their investment potential and therefore their current
value is of prime importance. The departure from the provisions of the Act is considered to be necessary
in order to present a true and fair view.

Creditors and provisions

Creditors and provisions are recognised where the Foundation has a present obligation resulting from a
past event that will result in the transfer of funds to a third party and the amount to settle the obligation
can be measured or estimated reliably. These include anticipated future liabilities for repair and
maintenance work which is contributed to by current tenants, to reflect their obligation to contribute to the
maintenance and upkeep of the infrastructure.

Capitalisation of finance costs
All finance costs that are directly attributable to investment properties are capitalised as part of those
assets.

Defined contribution pension scheme A
Contributions to a money purchase pension scheme are charged to the profit and loss account as they
become payable in accordance with the rules of the scheme.

Fund accounting
Funds held by the Foundation are unrestricted general funds — these are funds that can be used in
accordance with the charitable objects at the discretion of the Trustees.

Company status

The Foundation is a company limited by guarantee and has no share capital. The liability of each member
in the event of the Foundation being wound up is limited to £1.
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THE VARRIER-JONES FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

2

Investment income

Rent receivable

Income from investment portfolio

Other income

Other income

Investment management costs

Property portfolio
Listed Investment portfolio
Support costs

19

2022
£

700,669
867,455

1,568,124

2022

15,276

15,276

2022

£
390,621
187,822
91,143

669,586

2021
£

840,175
1,259,960

2,100,135

2021

11,717

1,717

2021
£

260,516
194,468
89,731

544,715



THE VARRIER-JONES FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

5 Charitable activity costs

2022 2021
£ £
Support costs 4,798 4,723
Direct grants (as explained in the Trustees’ report) 1,785,574 1,749,112
1,790,372 1,753,835
6 Other costs
2022 2021
£ £
Audit fees 7,450 7,500
Trustees indemnity insurance 4,316 3,320
Other professional fees 1,188 2,347
12,954 13,167
7  Staff costs
2022 2021
£ £
Staff costs:
Staff salaries 36,839 35,580
Pension costs 1,477 1,336

38,316 36,916

Staff numbers
The average number of full-time equivalent employees (including casual and part-time staff) during the
year was made up as follows:

2022 ‘ 2021

Support & administration 1 1

Defined contribution pension scheme

During the year the Foundation paid contributions into one employee’s personal pension scheme. The
pension cost charge represents contributions payable by the Foundation to the funds and amounted to
£1,477 (2021: £1,336).

Outstanding contributions to the fund of £230 were due at 31 March 2022 (2021: £224).
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THE VARRIER-JONES FOUNDATION
(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

8 Net expenditure for the year

2022 2021
£ £
Stated after charging:
Auditors’ remuneration:
Audit services 7,450 7,500
9 Investments
Investment Properties
2022 2021
£ £
At 1 April 16,320,749 12,397,801
Unrealised gains in the year 1,729,503 3,922,948
At 31 March 18,050,252 16,320,749
Included in
Fixed assets 18,050,252 16,320,749
18,050,252 16,320,749
All investments are included in unrestricted funds.
Summary: 2022 2021
£ £
Property:

Freehold 18,050,252 16,320,749

The historical cost of all the investment properties at 31 March 2022 was £13,603,078 (2021:
£13,603,078).

Investment properties are re-valued based on a professional valuation by Bidwells LLP on a 3 or 5-year
rolling review. Those properties not included in the professional valuation at 31 March 2022, have been
reviewed by the trustees who are of the opinion that the valuation included in the accounts is consistent
with the current fair value for these properties.
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THE VARRIER-JONES FOUNDATION

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

10

Market Investments

Market value

At 1 April

Realised gains

Unrealised (losses)/gains in the year
Cash withdrawn

At 31 March

Market value represented by:

Historical cost of assets
Unrealised gains

At 31 March

Investments held as:

Cash & cash equivalents
Fixed Income

UK Equities

Global Equities
Alternative Investments

At 31 March

Included in

Fixed assets

22

2022
£

39,667,620

3,220,257
(1,916,987)

40,970,890

2022
£

35,982,754
4,988,136

40,970,890

2022
£

1,215,863
4,424,490
8,746,701
20,089,094
6,494,742

40,970,890

40,970,890

40,970,890

2021
£

32,673,759
1,091,358
6,402,503

(500,000)

39,667,620

2021
£

33,108,882
6,558,738

39,667,620

2021
£

245,354
4,936,709
8,217,569

22,135,662
4,132,326

39,667,620

39,667,620

39,667,620



THE VARRIER-JONES FOUNDATION

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

11 Debtors

Trade debtors

Bad Debts provided for
Prepayments & Accrued income
Other debtors

12 Creditors: amounts falling due within one year

Trade creditors

Rents received in advance
Other creditors and accruals
Taxation and social security
Deferred income (note 15)

13 Creditors: amounts falling due after more than one year

Deferred income (note 15)
Other creditors and accruals
Building repair receipts in advance

2022
£

94,225

(16,359)

140,167
10,736

228,769

2022
£

40,642
164,245
232,433

685
6,217

444,222

2022
£

14,000
150,800
45,941

210,741

2021
£

47,855
(6,309)
15,027
606,745

663,318

2021
£

33,744
110,042
106,724
142,552

6,000

399,062

2021

20,000
150,800
43,434

214,234

Other creditors and accruals represent potential compensation claims arising from the development of

the Papworth bypass.
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THE VARRIER-JONES FOUNDATION

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

14 Lessor

The operating leases represent leases to third parties. The leases are negotiated over various terms

At the reporting end date, the company had contracted with tenants for the following minimum lease

payments;
2022
£
Within one year 820,959
Between two and five years 2,618,425
In over five years 1,800,110
5,239,494

15 Deferred income

2022
£
Balance at 1 April 26,000
Amount released in year (6,000)

Balance at 31 March 20,000

2021
£

773,534
1,245,495
1,959,034

3,978,063

2021

32,000
(6,000)

26,000

Deferred income relates to monies received for the granting of a 25-year lease. Amounts have been

deferred to spread the income over the remaining term of the lease.

16 Trustees indemnity insurance

During the year insurance was purchased to indemnify the trustees agamst default on their part. The

amount paid was £4,316 (2021: £3,320).

17 Controlling party

The charity is controlled by the Board of Trustees, who are also the members, and the directors under

company law.

24



THE VARRIER-JONES FOUNDATION

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

18

19

Related party transactions

During the year the charity was charged costs of £43,000 (2021: £43,000) by Papworth Trust in order to
provide financial management, HR and IT support. All of the transactions were carried out on an arm’s
length basis and no amounts were outstanding as at the year end.

The Foundation charged The Papworth Trust rental costs of £17,668 (2021: £20,167) during the year,
also carried out at arm’s length.

At 31 March 2022 the amount due to Papworth Trust was £146,250 (2021: £nil). The amount due from
Papworth Trust was £nil (2021: £4,363)

During the year, the Foundation awarded grants to Papworth Trust of £1,755,000 (2021: £1,720,000).
Transactions with Trustees

During the year no Trustee received any remuneration or expenses. In 2021 a total of £nil in expense
payments was reimbursed to Trustees.
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