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HAVEN FIRST

TRUSTEES’ REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their annual report and financial statements for the year ended 31 March 2022,

The financial statements have been prepared in accordance with the accounting policies set out In note 1 to the
financial statements and comply with the charity's Memorandum and Articles of Assoclation, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing thelr accounts in accordance with the Financlal Reporting Standard applicable in the UK and Republic of
Ireland {FRS 102) (effective 1 January 2019)".

ObJjectives and activities
The objects of the charity are:

- to relieve people in Stevenage and the surrounding area In particular through the provision of shori-term housing
accommodation;

- to give assistance to homeless people.

In setting out the objectives and planning the activities, the trustees of Haven First have given careful consideration
to the Charfty Commission's general guidance on public benefit.

The activities include:

- providing a hostel where homeless people can find shelter overnight, have an evening meal, bed and breakfast
and facilities fo wash themselves and thelr clothing;

- providing an advancement In educaticn and facllities in the interest of soclal welfara with the objective of improving
corditions of life for the homeless;

- providing assistance to homeless people seeking permanent accommodation, including financlal assistance to
help them meet the Initial cost of moving into permanent accommodation;

- training residents and supporting ex-residents of the hostel to take on responsibllity of managing their affairs in
order to retain permanent accommaodation;

- in accordance with its Memorandum and Articles of Association, Haven First has the power to:- "purchase, take on
leasa, or in exchange, hire or otherwise acquire real or personal property and rights or privileges and to construct,
maintain and alter buildings or erections". Accordingly the charity is looking to Increase capacity by purchasing
accommodation to use for "move on" purposes.

Achlevements and performance
As we came through lockdown perlods and easing of cavid-18 restrictions during the year, our services continued to
operate with a ‘business as usual’ focus, to ensure consistent support to the clients across our entire crganisation.

We continue to use the hotel in Baldock as accommodation for cur clients in North Herts, which we anticipate will be
the case until we have the new purpose built facllity in the area. Whilst planning permission was granted In February
2021, construction costs have greatly increased and so we are having to explore new ways to reduce the costs and
identify options for funding. The new development remains a high priority for Haven First trustees.

Our in-house substance misuse and sports mentoring services are working well In providing additional health and
wellbeing support and activities to our clients. We are also now working with The Counselling Foundation to provide
a counsselling service for our clients. These services are very much needed, as we are seelng an increase in the
support needs of cllents belng raferred to our services.

The requirement to access emergency temporary accommodation therefore is still very much the need and with the
economic climate experienced at present and predicted for the future, these figures are unfortunately like io
continue to Increase. Durlng the year we received referrals for 319 individuals who were homeless or faclng
homelessness. We supported 184 clients in our accommodation services throughout the perlod and have achleved
a planned move on rate of 75% which is a credit to the dedicated staff team during a time where move on
accommodation options remain limited.




HAVEN FIRST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED})
FOR THE YEAR ENDED 31 MARCH 2022

Positive cllent move on rates remains a high priority for Haven First as we recognise the need for clients to access
sultable move on accommodation for the opportunity to succeed living as independent, secure and as decent
lifestyle as possible. Howsver, social and private rented properties are difficult to source and one of the main
strategic aims on the Haven's business plan remains to actively increase the Haven's awn housing stock and during
the year we have been fortunate to Increase our own move on accommodation by five units; three of which are
leased from Setile Group. We were also pleased to able to invest in the purchase of two flats in early 2022, which
were part funded with a grant from North Hertfordshire Councll and also with a successful application to the
Government Rough Sleeping Accommodation Programme (RSAP).

The Connect Services team continues to focus on providing the essential transition to support the cllents from
leaving the hostels to supporting them to sustain their own independent tenancies In the community. They aiso
work with the few valuable landlords willing to provide private let accommodation to those who are on benefits/low
incoms.

The voluntesr contribution on site had been withdrawn during previous lockdown restrictions but has since gradually
resumed and so during this year we have had support from 24 voiunteers, providing assistance with a range of
services and activities. These include governance, fundraising, counselling, lunchtime help and kitchen assistants,
cleaning, admin asslstance and day services such as teaching, mentoring, arts & crafts, and sportsiwallbeing.

Financlal review

As mentioned previously, the development of a new hostel in North Herts remains a high pricrity and so we continue
to explore options to achieve this with partner organlsations and funders. We also continue to look for ways to
increase the number of move on properties we have access to by working with private landlords, housing
assaciations and also potential opportunities to purchase.

We recognise that our work needs to continue and to streamline the services to be as effective and efficient as
possible whilst remaining operatlonally resilient, financially stable and strategicaily proactive and will focus on these
strategic goals.

We are able to focus on expanding strategic work with partners that retain the same ethos and values as us which
will ensure future sustalnability of our services.

Our charity has been expanding and adjusting to the changing times, with our commitied and expert staff and
volunteer team, but the challenge of homelessness Is still all-too present in our area. As we have looked for ways to
develop and grow, despite the ongoing uncertainty araund commissloned and fundralsed income in these difficuit
times, the Haven First Trustees have been exploring whether a partnership with another charity could enable us to
focus our efforts more effectively on the critical front-line services we are known and respected for.

The Trustees considered Joining forces with larger organisations to strengthen and protect the support for Haven
First's service users for future years. During this process it remained important for Trustees to Identify an
organisation who we already have a good relationship with and who share similar values. We are therefore pleased
to announce that Haven First has set a course to merge into One YMCA on 1st April 2023, which will allow us to
banefit from all YMCA's central services and economies of scale, while also preserving our focal presence and
impact. The Haven First brand is so powerful and well-thought-of that this will be retained and expanded into some
other elements of YMCA's housing activity. As a single, larger charity, we wlll be able to accommodate and support
around 800 homeless people each and every night, making a huge positive impact on our local communitles. To
help us make the smoothest transition possible, Haven First has jolned the One YMCA Group structure as a
subsidiary charity from 1st August 2022, and wlll begin the process of full integration over the following months.

Plans for future periods

We are planning to increase the number of move on properties we have access to and to increase opportunities for
cllents to gain more voluntary and employed work in the community. This will also include properties destined to be
Housing First support schemes.

Wa are able to focus on expanding strategic work with partners that retain the same ethos and vaiues as us which
will ensure future sustalnability of our services.




HAVEN FIRST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management

Haven First is a company limifed by guarantee and not having a share capital, incorparated on the 8 May 1997 as
amended by speclal resolution on the 10 August 1997. Haven First was registered as a charlty on 19 September
1997.

The charity was established under a memorandum of assoclation which established the objects and powers of the
charity and It is governed by Its articles of assoclation.

Our gratitude is extendad to the trustees who have served and support the charity during the period.

The frustees, who are also the directors for the purpose of company law, who served during the year were:

Mr A Curtls

Ms R Patterson (Reslgned 12 August 2021}
Mrs L Copland (Reslgned 11 November 2021)
Mrs S Forde (Resigned 13 October 2021)

Mrs T Callaghan

Ms J Dollimore

Ms R Manning

MrJ R Raynar (Resignad 15 September 2021}

The trustees of the company consist of the Chairman and eight members, all of whom are members of the
committes.

The maximum number of committee members is determined by the organisation’s Articles of Assoclation which
specifies the a maximum number of 12. The minlmum number of committee members shall be three.

The committes shall have powar at any time to appoint any person to be a committee member, either to fill a casual
vacancy or as an addition to the existing members.

Committee members ratire after serving a term of three years and are eligible for re-election,

The frustees manage the charlty. Trustee mesetings are held at eight-weekly intervals.
Committees and working groups are formed when appropriate, on a temporary basls.

The Project Director and the Chairman communicate regularly with each other and the other trustees by telephone
or e-mall to reach decisicns on important matters arising between trustes meetings.

Responsibility for day-to-day management of Haven First lies with the Project Director, Barbara Howard; with
powers and responsibliliies approved by the trustees,

Trustees are provided with a full informatlon pack on their induction and are encouraged to attend external tralning
appropriate to their role.

Haven First reviews salary levels annually and uses agreed NJC pay scales (local government pay scales which are
extensively used in the voluntary sector) as a guidsline for identifying pay scales and banding, including those those
for key management posts. Any proposed amendments to salary scales or remuneration of key staff is taken to the
finance sub-committee meeting for initial consideration. Any declsion to change salary scales or remuneration levels
Is then taken to the Board for final decision.




HAVEN FIRST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Auditor
In accordance with the company's articles, a resolution proposing that Moore NHC Audit Limited be reappointed as
auditor of the company will be put at a General Meeting.

Disclosure of Informatlon to auditor

Each of the trustees has confirmed that thers is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The trustees’ report was approved by the Board of Trustess.
-




HAVEN FIRST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2022

The trustees, who are also the diractors of Haven First for the purpose of company law, are responsible for
preparing the Trustees’ Report and the financlal statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statemants for each financlal year which give a true and falr
view of the state of affairs of the charity and of the iIncoming resources and application of resources, including the
income and expenditure, of the charitable company for that year,

In preparing these financlal statements, tha trustees are raquired to:

- select suitable accounting policles and then apply them consistently;

- cbserve the methods and principles in the Charitles SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financlal statements; and

- prepare the financial statements on the golng concem basis unless It is inappropriate to presume that the charlty
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financlal position of the charlfy and enable them to ensure that the financlal statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charlty and hence for taking
reascnable steps for the prevention and detection of fraud and other irregularities.




HAVEN FIRST

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF HAVEN FIRST

Opinlon

Wa have audlted the financial statements of Haven First {the ‘charity’) for the year ended 31 March 2022 which
comprise the statement of financial acfivities, the balance sheet, the statement of cash flows and notes to the
financlal statements, inciuding significant accounting pollcies. The financlal reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financlal Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financlal statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinlon

We conducted our audit In accordance with International Standards on Auditing (UK) (I8As (UK)) and applicable
law. Our responsibliities under those standards are further described In the Auditor's responsibifities for the audit of
the financial statements section of our report. We are independent of the charity In accordance with the ethical
raquirements that are relevant to our audit of the financial statements In the UK, including the FRC’s Ethical
Standard, and we have fulflled our other ethical responsibilities In accordance with these requirements. We believe
that the audit evidence we have obtalned is sufficient and appropriate to provide & basis for our opinion.

Conclusions relating to golng concern
The trustees' are using the break-up basls to prepare the 31 March 2022 accounts.

Based on the work performed, this is deemed appropriate given the company plans to dissolve on 1 April 2023,
when the assats and liabilities will merge with Ons YMCA.

Other information

The other information comprises the informatton included Iin the annual report other than the flnanclal statemenis
and our auditor’s report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do nat express any form of assurance conciuslon thereon. Our
responsibllity |s to read the other informatlon and, in doing so, consider whether the other Informatlon is matserially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this glives rise to a materlal misstatement in the financial statements themseives. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

Wae have nothing to report in this regard.

Opinlons on othar matters prescribed by the Companles Act 2006

In our oplnion, based on the work undertaken In the course of our audit:

- the Information glven in the trustees’ report for the financial year for which the financlal statements are
prepared, which includes the directors’ report prepared for the purposes of cormpany law, Is consistent with the
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable legal
requirements.




HAVEN FIRST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF HAVEN FIRST

Matters on which we are requirad to report by exceptlon

in the light of the knowledge and understanding of the charlty and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you If, in our opinton:

- adequate accounting records have not been kept, or retums adequate for our audit have not been recelved
from branches not visited by us; or

- the financlal statements are not in agreement with the accounting records and retumns; or

- certain disclosures of trustess' remuneration specified by law are not made; or

- we have not receivad all the information and explanations we require for our audit; or

- the trustees were not entitied to prepare the financial statements In accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees' report and from the
requirament to prepare a strategic repart.

Responsibilitles of trustees

As explained more fully in the statement of trustees' responsibllities, the trustees, who are also the directors of ths
charity for the purpose of company law, are responsible for the preparation of the financlal statements and for being
satisfied that they give a true and fair view, and for such intemal control as the trustees determine Is necassary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
errar. In preparing the financial statements, the trustees are responsible for assessing the charity’s abillity to
continue as a golng concern, disclosing, as applicable, matters related to going concern and using the golng
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
oOperations, or have no realistic alternative but to do so.

Auditor's responsibllities for the audit of the financial statements

Our objactives are to obtain reasonable assurance about whether the financial statements as a whole are free from
materlal misstatement, whether due to fraud or error, and to issue an auditor's report that Includes our opinian.
Reasonabie assurance is a high level of assurance but fs not a guarantee that an audit conducted in accordance
with i1SAs (UK) will always detect a material misstatement whan It exists. Misstatements can arise from fraud or
error and are considered material If, individually or In the aggregate, they could reasonably be expected to influence
the economic decisfons of users taken on the basis of thase financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, Is detailed below.




HAVEN FIRST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF HAVEN FIRST

Explanation as to what extent the audit was consldered capable of detecting irregularities, Including fraud

The objectives of our audit in respect of fraud, are; to Identify and assess the risks of materlal misstatement of the
financial statements due to fraud; to obtain sufficlent appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud, through designing and implementing appropriate responses to those assessed
risks; and to respond appropriately to instances of fraud or suspected fraud Identified during the audit. However, the
primary responsibility for the prevention and detection of fraud rests with both management and those charged with

governance of the charily.
Our approach was as follows:

We obtalned an understanding of the legal and regulatory requirements applicable to the charlly and
considered that the most slgnificant are the Charitles Act 2011 and UK financial reporting standards as
issued by the Financlal Reporting Councit.

We obtained an understanding of how the charity complies with these requirements by discussions with
management and those charged with governance.

We assessed the rigk of materlal misstatement of the financlal statements, including the risk of materiai
misstatement due to fraud and how it might occur, by holding discusslons with management and those

charged with governance.

We inquired of management and those charged with governance as to any known instances of non-
compllance or suspected non-compilance with laws and regulations.

Based on this understanding, we designed specific approprlate audit procedures to identify Instances of non-
compliance with laws and regulations. This Included making enguides of management and those charged with
governance and obtainlng additional corroborative evidence as required

A further description of our responsibilities is avallable on the Financlal Reporting Council's website at: hitps:/f
www.frc.org.ukfauditorsresponslblllties. This description forms part of our auditor's report.

Use of our report

Thie report Is made solely to the charitable company's members, as a body, In accordance with Chapter 3 of Part 18
of the Companles Act 2006. Our audit work has been undertaken go that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permilted by law, we do not accept or assume responsibility to anyone other than the charltable
company and the charitable company’s members as & body, for our audit work, for this report, or for the opinions we
have formad,

Anne Davles {Senior Statutory Auditor)

for and on behalf of Moore NHC Audit Limited
Chartered Accountants

Statutory Auditor

24ea[22.

First Floor

73-76 High Street
Stevenage
Hertfordshire
$G1 3HR




HAVEN FIRST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted Total Unrestrictad Restrictad Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
Notes £ £ £ £ £ £
income from:
Donatlons and legacles 2 364,211 55,786 419,997 335,316 54,820 390,136
Charltable actlvities 3 1,723,540 35,000 1,758540 1,605,807 02,876 1,698,683
Investments 4 85 - a5 156 - 156
Total income 2,687.846 90,786 2,178,632 ~ 1,841,279 147,686 2,088,975
Expenditure on: :
Ralslng funds 5 5,854 - 5,854 4,225 - 4,225
Charitable actlvitles 6 1,884,076 117,929 2,002,004 1,827,897 147,362 1,975,259
Total expendIlture 1,889.929 117,829 2,007,858 1,832,122 147,362 1,979,484
Net Income/(expenditure) for
the year/
Net movement In funds 197,917 (27,143) 170,774 109,157 334 109,491

Fund balances at 1 April 2021 1,587,260 503,828 2,091,088 1,478,103 503,484 1,981,597

Fund balances at 31 March
2022 1,785,177 476,685 2,261,862 1,587,260 503,828 2,091,088

The statement of financlal activities includes all gains and losses recognised in the year,
All Income and expenditure derive from continulng activities.

The statement of financlal activities also complies with the requirements for an income and expenditure account
under the Companles Act 20086.




HAVEN FIRST

BALANCE SHEET
AS AT 31 MARCH 2022
2022 2021
Notes £ £ £ £
Fixed assets
Tangible asseis 10 - 901,512
Programme related Investmeris - 8,694
- 910,206
Current assets
Debtors " 1,532,059 115,280
Cash at bank and in hand 992 475 1,292,799
2,524,534 1,408,079
Craditors: amounts falling due within 12
one year (262,672) (188,397)
Not currant assets 2,261,882 1,219,682
Total assets less current Habilities 2,261,862 2,129,888
Craditors: amounts falling due after 13
more than cne year - (38,800)
Net assots 2,261,862 2,091,088
Income funds
Restricted funds 16 476,685 503,828
Unresfricted funds
Designated funds 17 481,808 492 304
General unrestricted funds 1,303,368 1,094,956
1,785,177 1,587,260
2,091,088

2,261,862

Thesse financial statements have been prepared and dellvered in accordance with the provisions applicable to

companies subject to the small companies ragime.

Trustee

Company Registration No. 03366848

-10-




HAVEN FIRST

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2022

Notes

Cash flows from operating activitles

Cash (absorbed by)/generated from 23

operations
Investing activitles

Purchase of tangible fixed assets
Procesds on disposal of tangible flxed
assels

fnvestment income recelved

Net cash generated from/{used In)
Investing activities

Net cash used In financing activities

Net (decrease)/increasa In cash and cash
squivalents

Cash and cash equivalents at beginning of year

Cash and cash aqulvalents at end of year

2022

£ £

(1,182,096)
(339,076)
1,220,753
95

881,772

(300,324)

1,292,799

992,475

2021
£ £
190,060
(138,684)
156
(138,528)
51,532
1,241,267

1,292,799

-1f -



HAVEN FIRST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.1

1.2

13

14

1.5

Accounting policlas

Charlty information
Haven First {formerly known as Stevenage Haven) is a private company limited by guarantee incorporated
in England and Wales. The reglstered office Is & Ditchmore Lans, Stevenage, Hertfordshire, SG1 3LJ.

Accounting convention

The financial statements have been prepared in accordance with the charity's Memorandum and Articles of
Assoclation, the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charitles preparing their accounts In accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared In sterling, which is the functional currency of the charity. Monetary
amounts In these financial statements are rounded to the nearest £.

The financlal statements have been prepared under the historical cost convention. The princlpal accounting
policies adopted are set out below.

Golng concern
The trustees' are preparing the accounts on the break up basis this year. The Trustees plan to dissolve the
company on 1 April 2023, when It will merge with YMCA. As such, golng concern basls not adopted.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of thelr charitable
objectives.

Designated funds comprise funds which have been set aside at the discration of the trustees for specific
purposes. The purpases and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
usas of the restricted funds are set out In the notes to the financlal statemants.

Income
Income Is recognised when the charity Is legally entitied fo it after any performance condltions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on recelpt. Other donations are recognised once the charity has been notifled
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations recelved under Gift Aid or deeds of covenant is recognised at the time of the donation.

Gifts in kind have been valued at the cost to the donor. The value of services provided by volunteers has not
been Included.

Expenditure .
Expenditure is recognised In the statement of financial activities on an accrual basis as a llabllity is incurred.
Expenditure includes any VAT which can not be fully recovered.

Costs of generating funds comprise the costs assoclated with attracting voluntary Income.

Charitable expenditure comprises those costs incurred by the charity in the dellvery of its activities and
services for its beneflciaries.

-12-




HAVEN FIRST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1

1.6

1.7

1.8

1.9

1.10

1.13

Accounting policies {Continued)

Governance costs include those costs associated with meeting the constitutional and statutory requirements
of the charlty and Include the audlf fees and costs linked to the strategic management of the charity.

Resources expended are allocated to the particular activity where the cost relates directly to that activity.

Tanglble fixed assets

Tangible fixed assets are inifially measured at cost and subsequently measured at cost net of depreclation
and any Impairment losses. Expenditure on furniture, fittings and equipment is wrltten off in the year of
purchase.

Depraclation is recognised so as to write off the cost or valuation of assets less their residual values over their
ussful lives on the following bases:

Freshold land and bulldings 2% per annum on cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised In the statement of financial activities.

Impalrment of fixed assets

At esach reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there Is any indication that those assets have suffered an impaimment loss. if any such indication
exlsts, the recoverable amount of the asset is estimated In order to determine the extant of the impairment
loss (if any).

Cash and cash equivalents
Cash and cash equivalents include cash In hand, deposits held at cail with banks and other short-term liquid
invesiments with orlginal maturities of three months or less.

Financlal instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financlal Instruments’ and Sectlen 12
‘Other Financlal Instruments lssues’ of FRS 102 to all of its financlal instruments.

Financial instruments are racognised In the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Employee henefits
The cost of any unused hollday entitlement Is recognised In the peried in which the employee'’s services are
recelved.

Termination beneflts are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retiroment benafits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Government grants
Grant income is recognised immediately as income fn the peried in which it was received.

Programme related Investments
Programme related Investments represent loans made te residents and are recognised as receivables.

-13-



HAVEN FIRST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

2 Donations and legacies

Donations and gifts
Grant income
Gifts In kind

3 Charitable actlvities

Grants and contracts
Rent and residents' fees
Management fees receivable

Analysis by fund
Unrestrictad funds
Restricted funds

4 Investments

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds

2022 2022 2022 2021 2021 2021

£ £ £ £ £ £

38,907 - 38,907 50,906 - 50,906

325,304 - 325,304 284,410 - 284,410

- 55,786 55,786 - 54,820 54,820

364,211 55,786 419,997 335,316 54,820 390,138

Total Total

2022 2021

£ £

444,584 443,339

1,307,502 1,251,038

6,454 4,305

1,758,540 1,698,683

1,723,540 1,605,807

35,000 92,876

1,758,540 1,698,683

Unrastricted Unresfricted

funds funds

2022 2021

£ £

a5 156

Interest recsivable
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HAVEN FIRST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

5 Raising funds

Unrestricted Unrestricted

funds funds
2022 2021
£ £

Fundraising and publicity
Fundralsing and development costs 5,854 4,225
5,854 4,225
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

6 Charltable activitias

Staff costs

Depraciation and impairment
Rent and rates

Light and heat

Repairs and maintsnance
Insurance

Office equipment

Travel costs

Bad debts

Legal and professionat fees
Computer costs
Telephone

Postage and statlonery
Training

Recruitment

Actlvities for residents
Housskeeping costs
Bank charges

General expenses
Subscriptions

Conclerge

Catering costs

Share of governance costs (see note 7)

Analysis by fund
Unrestricted funds
Restricted funds

For the year ended 31 March 2021
Unrestricted funds
Restricted funds

2022 2021
£ £
1,005,460 949,581
19,835 18,051
321,296 332,823
69,029 95,756
59,710 37,485
15,062 13,530
2,720 11,773
17,514 14,617
- 35,353
9,597 6,528
19,287 15,961
7,427 8,378
4,933 6,227
14,226 13,011
4,054 1,261
7,384 4,983
21,238 45,816
365 253
2,187 2,781
106 11,081
336,855 287,030
53,278 57,100
1,991,574 1,967,339
10,430 7,920
2,002,004 1,875,259
1,884,075
117,929
2,002,004
1,827,897
147,362
1,975,259
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HAVEN FIRST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

7 Support costs

Support Governance 2022 2021 Basis of allocation
costs costs

£ £ £ £
Audit fees - 10,200 10,200 7,920 Governance
Other trusteas costs - 230 230 - Govemance

- 10,430 10,430 7,920
Allocated to
Charitable activities - 10,430 10,430 7,920

Govemance costs includes payments to the auditors of £10,200 (2021- £7,920) for audit fees.

8 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

charity during the year.
9 Employess

The average monthly number of employees during the year was:

Project and administrative staff

Employment costs

Wages and salaries
Soclal security costs
Other pension costs

2022 2021
Number Number
44 42

2022 2021

£ £
914,090 861,921
76,727 74,248
14,643 13,412
1,005,460 949,581

There were no employees whose annual remuneration was more than £60,000.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

10

11

12

13

Tangible fixed assets

At 1 April 2021
Additions
Transfer to held for sale

Depraciation and impairment
At 1 April 2021

Dapreciation charged in the year
Transfer to held for sale

Carrying amount
At 31 March 2022

At 31 March 2021

Debtors

Amounts falling due within one year:

Trade debtors
Other debtors
Prepayments and accrued Income

Creditors: amounts falling due within one year

Other taxation and soclal security
Deferred income

Trade creditors

Other craditors

Accruals and deferred income

Craditors: amounts falling due after more than ena year

Daferrad iIncome

Freehold land Leasshold Tofal
and buildings land and
bulldings

£ £ £

951,073 - 951,073

- 339,076 339,076

(951,073)  (339,076)  (1,290,149)
49,561 - 49,561
19,021 814 19,835
(68,582) (814) (69,396)

901,512 - 901,512

2022 201

£ £

275,007 97,428

1,230,722 530

26,330 17,322

4,632,059 115,280

2022 2021

Notes £ £

24,050 21,733

14 149,484 42,700

68,588 99,832

1 11

20,539 24121

262,672 188,397

2022 2021

Notaes £ £

14 - 38,800




HAVEN FIRST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

14 Deferred income

2022 2021
£ £
Other deferred Income 149,484 81,500
Deferrad Income is included in the financial statements as follows:
2022 2021
£ £
Deferred incomse is included within:
Current liabllities 149,484 42,700
Non-current liabilitles - 38,800
149,484 81,500
Movements in the year:
Deferred income at 1 Aprit 2021 81,500 -
Released from previous periods {42,700) -
Resources deferred In the year 110,684 81,500
Deferred Income at 31 March 2022 149,484 81,500

15 Retirement beneflt schemes

Defined contribution schemes
The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
schemse are held separately from those of the charity in an Independentty administered fund.

The charge to profit or loss In respect of deflned contribution schemes was £14,643 (2021 - £13,412).
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16

Restricted funds

The income funds of the charity Include restricted funds comprising the following unexpended balances of

donations and grants held on trust for speclific purposes:

Movement In funds

Balance at 1 Income Expenditure Balance at 31

Aprll 2021 March 2022

£ £ £ £

Rent deposit schame 33,175 - - 33,175
Glfts in kind - 55,786 {55,786) -
Qutreach project - 35,000 (35,000} -
Publicity grants 1,116 - {288) 823
Minlbus appeal 1,819 - (1,819) -
Fixed assets - Held for sale 409,208 - {8,525) 400,683
Cyclical maintenance fund 9,600 - (1,002) 8,598
Extraordinary repair fund 36,176 - (4,355) 31,821
Contingency fund 1,314 - - 1,314
SBC Locality budget grants 266 - - 266
Housing First (NH) 11,154 - (11,154) -
503,828 90,786 (117,929) 476,685
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18

17

Restricted funds (Continued)

Rent deposit scheme
The rent deposit scheme provides loans fo clients moving from the hostels, enabling them to pay rent

deposits for their move on to independent living.

Gifts In kind
The gifts In kind comprise the rentable value of the property provided free of charge by Stevenage Borough
Councll, North Hertfordshire Homes and Stevenage Consolidated Charities together with charitable relief

applisd to business rates.

Outreach project

Funded by NHDC, the Outreach Project provides a wide range of support and services to people slesping
rough in North Herts, to help them connect with appropriate services and to find accommodation through the
help of a dadicated support worker.

Housing First

Funded by NHDC, the Housing First project provides a wide range of support and servicas to people sleeping
rough in North Herts, to help them connect with appropriate services and to find accommodation through the
help of a dedicated support worker similarly to the Outreach Project.

Publiclty grants
This is funding towards promotlonal suppfies and equipment.

Minibus appeal
This represents fundraising for a minibus to use for client activities.

Hertfordshire Community Foundation
The grants recelved are for Almshouse renovations, a speclalist worker Is acquired and the purpose is to
increase the usage of communal areas in Baldock.

SBC loyaity budget grant
Grant which funds driving lessons for cllent employability skilis,

Deslgnated funds

The income funds of the charlty include the folfowing designated funds which have been set aslde out of
unrestricted funds by the trustees for speclfic purposes:

Movaement In funds

Balance at Income Expenditure Balance at Expenditure Balance at
1 Aprif 2020 1 April 2021 31 March 2022
£ £ £ £ £ £

Freehold land and buildings
{Held for sale) 363,146 138,684 (9,526) 492 304 {10,496} 481,808
363,146 138,684 (9,526) 492,304 (10,4986) 481,808

The designated fund represents the net book value of the freehold land and buildings (held for sale).
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18  Analysis of net assets between funds

Fund balances at 31
March 2022 are
represented by:
Tangible assets
Programme related
assels

Current assets/(fabllities)

Long term liabilities

Unrestrictad Restricted Total Unrestricted  Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
- - - 492,281 409,231 901,512
- - - - 8,694 8,694
1,785,177 476,685 2261,862 1,133,779 85,903 1,219,682
- - - {38,800) - (38,800)
1,785,177 476,685 2,261,862 1,587,260 503,828 2,091,088

19 Operating laase commltments
At the reporting end date the charity had outstanding commitments for future mintmum lease payments under
non-cancsllable operating loases, which fall due as follows:

Within one year

Between two and five years

In over five years

20 Events after the reporting date

2022 2021

£ £

56,700 56,700
226,800 226,800
765,450 622,150
1,048,950 1,105,650

On 1 August 2022 Haven First was acquired as a 100% subsidiary of One YMCA. On 1 April 2023 Haven First
will merge fully into One YMCA and Haven First will cease ta exist.

21 Ralated party transactions

There were no disclosable related party transactions during the year (2021 - none).

22 Analysls of changes In net funds
The charity had no debt during the year.
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23 Cash generated from operations

Surplus for the year

Ad|ustments for:
Investment income recognised in statement of financlal actlvities
Depreciation and impairment of tangible fixed assets

Mavements In working capital:
Decrease in programme related assets
(Increase) in debtors

(Decreaseo) In creditors

Increase in deferred income

Cash (absorbed by)/generated from operations

2022
£

170,774

(95)
19,835

8,694
(1,416,779)
(32,509)

67,984

(1,182,096)

2021
£

109,491

(156)
18,051

(1,804)
(11,765)

(5,257)
81,500

190,060
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