
Penhurst Retreat Centre Charitable Trust

Registered Charity 1060817

The Manor House, Penhurst Lane, Penhurst, Battle, TN33 9QP

REPORTS AND F[NANC(AL STATEMENTS

For the year ended 31 March 2022

Contents Page

Legal and administrative information

Report of the Trustees 2-6

Independent Examiner's report

Statement of Financial Activities

Balance Sheet

Notes to the accounts 10 —14



CHARITY No. 1060817 ACCOUNTS YEAR ENDED 31ST MARCH 2022 Page 2 of 14

PENHURST RETREAT CENTRE CHARITABLE TRUST
REPORT OF THE TRUSTEES

YEAR ENDED 31 MARCH 2022

The Trustees have pleasure in submitting their report together with the financial statements for the year
ended 31st March 2022. The financial statements have been prepared in accordance with the Charities
Statement of Recommended Practice (Charities SORP FRS 102) as updated 2019, Financial Reporting
Standard 102 (FRS 102) and the Charities Act 2011.

1. LEGAL AND GOVERNANCE ISSUES

1.1 Constitution of the Charity and Status
The governing instrument of the charity is the trust deed dated 23rd September 1996 and a deed of variation
dated 8'" October 2002. The charity was registered with the Charity Commission on 19th February 1997with
the number 1060817. The charity is registered with the Inland Revenue, reference XR 21863 and is exempt
from tax on its charitable activities under part 10 of the Income tax Act 2007.

1.2 Trustee Body
The Trustees who held office during the year and to the date of this report are listed on page 1, Legal and
Administrative Information. Trustees are appointed for a three-year period but are eligible to stand for re-
election at the end of the period as set out in the deed of variation. All new trustees need to be appointed
by the trustee body, following a skills analysis and suitable references. Mr Timothy Herbert currently serves
as Chair of the trustee body.

1.3 Trustee induction and training
All new trustees are given information relating to the responsibilities of trustees and orientation to the work
of the Charity. They are encouraged to visit the centre on a regular basis. The trust is a member of Global
Connections, a network of mission agencies. Trustees and staff have attended various training events
organised by the network for training and support.

1.4 Trustee meetings
The trustees normally schedule four or five meetings each year and are joined for most of the meetings by
the Centre Manager and Centre Host. AII meetings are fully recorded with clear decisions and action points.
Various topics were discussed in the period to the date of the report including the Centre's continued
recovery from the impact of Covid-19 on our operations and the ongoing repair and maintenance issues
associated with a building of this age. The trustees have a comprehensive annual programme to ensure that
policies and procedures are regularly updated and reviewed. Legal advice is sought when necessary.

A register of trustees' interests is held to ensure that there are no conflicts of interest. This is updated
regularly. Related party issues are fully declared in the financial statements. The trustees have a clear
procedure that if there is a potential conflict of interest on any matter, the trustee with the potential conflict
of interest is asked to leave the room and take no part in the debate or decision.

1.5 Organisation of the Charity
The operations of the charity are conducted in accordance with the policies and strategy approved by the
Trustees. There are no sub-committees. The trustees are also actively involved in the running of the charity
to try to keep overheads low. Some trustees provide practical support in running the Retreat Centre, others
help with management and others with property maintenance. They seek to provide ongoing support to the
paid staff and volunteers.

For the financial year covered by this report, the Retreat Centre was managed on a day-to-day basis by Nicci
Gagel (Centre Host) and Joanna Legg-Bagg (Centre Manager). Although they have different areas of personal
responsibility they are jointly responsible for the running of the centre and work closely together. Annual
appraisals are undertaken with them and trustees are asked to contribute to this process.
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1.6 Risk Management
The Trustees review risk, including its financial procedures, on a regular basis and formally review the risk
action plan on an annual basis, seeking to ensure all major risks to which the charity might be exposed are
identified, in particular those relating to the operations and finances of the Trust. The Trustees are satisfied
that there are systems in place to mitigate the exposure to major risks. The action plan for a range of minor
risks was reviewed and modified over the year as required. All safety checks are carried out as part of a
quarterly, half yearly or annual schedule.

2. OBJECTS OF THE CHARITY

The objects of the charity are:
(i) The advancement of the Christian religion either in the United Kingdom or overseas
(ii) The advancement for the public benefit of religious or other education
(iii) The relief of the aged, poor, sick or disabled

The Trustees aim to pursue these objects through running a specialist Retreat Centre at Penhurst. The
particular emphasis of the Centre is to provide retreat facilities for individuals and small groups returning
from stressful environments overseas or within the UK, or preparing to serve overseas. This is done through
led group retreats and individual retreats which provide the opportunity for private reflection.

3, ACTIVITIES, PERFORMANCE AND OUTCOMES

3.1 Review of the activities of the Charity
The Retreat Centre offers space for quiet reflection and physical, mental and spiritual refreshment for
individuals and small groups, both from overseas and from within the UK. The Centre has welcomed mission
partners from all over the world, as well groups from a variety of UK agencies, as well as local churches and
gl'oups.

This year, like the one prior to it has been heavily impacted by Covid-19 and the resulting social restrictions.
When the Retreat Centre was not completely closed for business, it was subject to self-imposed occupancy
limits in order to maintain social distancing between our guests. These are now being reduced and bookings
are currently strong. The Centre Manager, Centre Host and the staff have worked hard to maintain a
presence through social media. The trust has developed good links with Global Connections, the main UK
network bringing together mission agencies. The trust is an active member of the GC Member Care and HR
Forums, as well as the wider European Member Care network.

The centre often uses trained de-briefers to assist mission partners returning to their passport country and
this is a key element of the service provided by the Centre. The Centre has continued to encourage further
training in de-briefing and listening skills so that we can respond to guests returning from traumatic situations
overseas. Staff and volunteers are also involved in various retreat networks based on spiritual
accompaniment, and support for those on their faith journeys.

Each year two newsletters are normally sent out either electronically or by mail to supporters and potential
users, who also receive the retreat programme. Much work has gone into continuing to ensure these mailing
comply with good practice and the GDPR regulations. The retreat programme is also regularly distributed to
key mission agencies as are flyers and advertisements.

3.2 Outcomes and Impact
The Retreat Centre aims to provide the environment where small groups and individuals preparing to serve
overseas or returning from stressful environments overseas or working within the UK can find physical,
mental and spiritual renewal. The Centre Manager and Host together with the trustees regularly surveythe
perceived benefit to retreatants through:
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~ Visitors' book and web based guest feedback. This is an informal way of receiving feedback and the
Centre is regularly praised for the sense of renewal people receive.

~ Use by mission agencies: The number of referrals from mission agencies is encouraging and the Centre
has a good reputation among its main client group.

~ Use by others: The Centre is now being used regularly as a base for those who accompany and support
others in matters of faith.

~ Retreat Programme: Led Retreats on specialist subjects have been particularly successful and are often
over-subscribed.

~ Links with others; Strong links have been developed with the Retreat Association. There have been
significant movements towards securing better working links with other member care agencies.

3.3 Public Benefit
The Trustees are committed to improving the organisation's practice and ensuring that it delivers public
benefit as it fulfils its objectives through the provision of specialist retreat facilities. The trustees have had
regard to the guidance from the Charity Commission on reporting on Public Benefit. The Centre is open to all
wishing to access its services, including those of other faiths or none, provided that they respect the Christian
ethos of the Centre. The Centre has recently been enhanced by improving access for those with mobility
issues.

4. FINANCIAL OVERVIEW

4.1 Results
Details of the financial results for the financial year are given in the Statement of Financial Activities on and
the Balance Sheet on Page 9 and the accompanying notes on Pages 10-14.

The closure of the Retreat Centre due to Covid-19 restrictions hit us badly, as many of our fixed overheads
continued, particularly those in relation to property maintenance, while our income from user fees and
raising donations was significantly curtailed, although the Trustees took action to review costs and cut
expenditure as much as possible as well as continuing to avail the Centre of all available Government funding.
This included taking a repayment holiday on the government bounce-back loan as it made financial sense to
defer repayments until our income had returned to more normal level. However, in recent months bookings
have increased strongly, leaving us with a net deficit in Unrestricted Funds of E8,216 (2020/21: deficit
E46,340) for the financial year.

We received several generous donations during the year for which we are extremely grateful, and a provider
of a long-term interest-free loan also very kindly deferred scheduled repayments totalling f20,000 for a
further year.

Having considered the market value of the Freehold Property to be in excess of both its Book Cost and Net
Book Value, the Trustees decided that it was no longer appropriate to depreciate these assets and took the
decision to reverse the historic depreciation charges. Additionally, as the projects to refurbish the Manor
House and build the Orchard Rooms are both completed and the raised funds fully expended, the Trustees
have closed both these Restricted Funds and transfer the Freehold Property to General Funds. These
transactions resulted in a transfer of f525,480 to General Funds and a net movement in funds for the year
of (f10,547) (2020/21 deficit f52,519). The Trustees wish to stress that these adjustments are technical
adjustments allowing the Balance Sheet to better portray the true position of the Centre although we still
have a deficit in Free Reserves of E99,408 (2020/21 f101,670) see note 14.

During the year ending 31st March 2022, user fees were E114,064 (2020/21: f18,332). Donations and grants
amounting to f34,499 (20/21: E30,764) were received. Expenditure for the year before Depreciation was
E186,244 (2020/21: E173,424), Details of related party transactions are as set out in note 15 to the accounts.

The Trustees remain committed to invest resources in staff salaries, training and development, but during
the last year significant savings on expenditure needed to be made which will need to continue into the
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current year and possibly beyond until our reserves have been restored. This year a fundraising campaign is
planned to help boost our reserves.

In view of the increases to our costs, particularly fuel oil on which our remote property is dependent, we
have already taken the decision to increase guest fees in 2023 for the second year running. Staff were
awarded a 4.0/o pay increment with effect from April 2022.

4.2 Going Concern:
Having reviewed the level of funds available together with the future projected cashf low, the trustees have
reasonable expectation that that the charity has adequate resources to continue its activities for the current
financial year. Accordingly, they continue to adopt the going concern basis in preparing the financial
statements.

4.3 Investment Policy
The trustees have a fund restricted to the provision of staff accommodation. This has historically been
invested according to its investment policy in equities at low risk to provide potential growth and dividend
income in the order of 3M. Prior to Covid-19 these funds were re-invested in a COIF cash product since we
anticipated using them to purchase staff accommodation. This sadly was not possible and at a suitable time
during the coming year the Trustees aim to invest in alternative COIF products to generate a higher rate of
return. No investments are made in any company in which their primary activities include tobacco,
armaments, the sex trade or gambling.

4.4 Reserves Policy
The funds are split between those restricted for specific purposes and those available for the general
requirements of the charity. Currently the charity has one interest free loan obtained for the purpose of
improving the facilities. The Trustees are seeking to raise further donations so that this can be repaid as well
as continuing to invest in the existing facilities. In the long term, the Trustees aim to maintain a minimum
level of 'free' reserves, that is not committed or invested in tangible fixed assets, equivalent to two months'
running costs so that they are able to meet any liabilities and to protect from cash flow problems. At the
Balance Sheet date, the free reserves (general fund current assets excluding long term interest free loans)
were in deficit at E146,756 (20/21: In deficit at f145, 840). The trustees aim to repay the loans and if possible
return the level of reserves to their declared policy but this will depend on the timeframe of loan repayments
and the rebuilding of funds following reopening.

5. FUTURE DEVELOPMENTS

The Trustees continue to focus on ensuring that staff and volunteer levels are adequate so that the number
of people using the Centre can continue to increase.

Following the successful programme to raise funds for and undertake the refurbishment of the Manor House,
the only other major long term project is securing longer term accommodation for senior staff in the area.
Unfortunately it does not look as though this will be possible in the near future.

Other future plans include:
1. To raise funds to pay off the remaining interest free loans
2. To further develop the led retreat programme, especially for mission partners
3. To review further data management and develop systems to develop best practice and legal compliance

in the area of fund-raising and use of personal data
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6. INDEPENDENT EXAMINER

Miriam Hickson served as the Independent Examiner to the charity and has stated her willingness to continue

in office.

7. STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees are responsible for preparing the Annual Report and the financial statements in accordance

with applicable law and United Kingdom Generally Accepted Accounting Practice.

Charity law in England and Wales requires the trustees to prepare financial statements for each financial

period which give a true and fair view of the state of affairs of the charity and of its financial activities for that

period. In preparing these financial statements, the trustees are required to:
select suitable accounting policies and apply them consistently;

make judgements and estimates that are reasonable and prudent;

state whether the policies adopted are in accordance with the appropriate SORP on Accounting by

Charities and the Accounting Regulations and with applicable accounting standards, subject to any

material departures disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charity will continue,

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy

at any time the financial position of the charity and enable them to ensure that the financial statements

comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions

of the trust deed. They are also responsible for safeguarding the assets of the charity and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

SIGNED ON BEHALF OF THE TRUSTEES By

Timothy J Herbert (Chair)

Datesigned ( U. )~ i ~
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PENHURST RETREAT CENTRE CHARITABLE TRUST
INDEPENDENT EXAMINERS REPORT

YEAR ENDED 31 MARCH 2022

I report to the charity trustees on my examination of the accounts of the Penhurst Retreat Centre Charitable
Trust (the Trust) for the year ended 31st March 2022 set out on pages 8 to 14.

Responsibilities and basis of report
As the charity's trustees you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust, 's accounts as carried out under section 145 of the Act and
in carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:
(I) accounting records were not kept in respect of the Trust as required by section 130 of the Act; or
(2) the accounts do not accord with those records; or
(3) the accounts do not comply with the applicable requirements concerning the form and content ofaccounts

set out in the Charities (Accounts and Report) Regulations 2008 other than any requirement that the
accounts give a 'true and fair view' which is not a matter considered as part of an independent
examination; or

(4) the accounts have not been prepared in accordance with the methods and principles of Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and the Republic of
Ireland (FRS 102)

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Signed by

h

M R Hickson FCA CTA
Jacob Cavenagh & Skeet
5 Robin Hood Lane
Sutton
Surrey
SM1 2SW

Date signed [4/lt t ~g~



CHARITY No. 1060817 ACCOUNTS YEAR ENDED 31ST MARCH 2022 page a ct 14

PEiNHURST RETREAT CENTRE CHARITABLE TRUST
STATFiMFNT OF FINANCIAI. ACTIVITIES

YEAR ENDED 31 MARCH 2022

PNCOhIE FRO81:
Donations, legacies and grants

Charitoblc activities

UK Government HMRC Furlough Scheme
Intcrcst from Deposits
TOTAL INCOME

Unrestricted
Note Funds

f

2 31,460
3 130,052

12,833
4 3

174 48

Restriekd Total Funds
I'unde 2022

f f

3,039 34,499
130,052

12,833
194 197

3 233 177 581

Unrestricted
Funds

27,342

40,723

50, 136
271

118472

Rcstatcd Rcstatcd
Restricted Total Funds

Itunds 2021
f

3,422 30,764

40,723

50, 13G

271

3.422 121 894

EXPENDITURE ON:
Raising Puads

Charitoblc activities

TOTAL EXPENDITURE

5 1,884 1,884 989 989
G 180,680 5,564 186,244 IG3,823 9,601 173,424

182 564 5.564 188 12& 164,812 9.601 174 413

NET INCOME/(EXPENDITURE)

Transtcrs bcnvecn Funtfs

NET MOVEMENT IN FUNDS

$,216 2 331 10,547 46/40 6 179 52 519

13 525,480 (525.480) 19,411 (19,411)

517 264 527,811 10.547 26 929 25,590 52,519

RECONCILIATION OF FUNDS
Total funds brought forwardas previously stated

Prior year adjus anent 16
Total I'unde brougln fnrward os adjusted

445,929

445,929

592,637 1.038,566
267,834 267,834
860,471 1,306,400 472,858 886,061 1,358,919

TOTAL FUNDS CARRIED FOR)YARD 963,193 332,660 1295,853 445.929 860.471 1.306,400

Thc Statement nl'Financial Activities includes all gains and losses recognised in thc year.
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PEiiiHURST RETREAT CENTRE CHARITABLE TRIiST
BALAiVCE SHEET

AS AT 31 MARCH 2022

FLVED ASSETS

Propcny al Penhursi

Oiher Tangible Fixed Assets

CURRENT ASSETS

Dcbiars

Cath at Dani' and in hand

Nate

12

12

2022

1, 109,221

728

l 109 949

9,G90

289,876

299,565

Rcslntcd ~Rest tcd

2021

f f

1,109,221

I, I I I

1,110,332

12.2G9

282, 801

295,070

CREDITORS

Amounts falling duc nithin onc year 9/11 66,313 54,833

NET CURRENT ASSETS 233,253 240.237

TOTAL ASSETS LESS CURRElvT LIABILITIES

LONG TERM CREDITORS 10/11

Amounts I'ailing duc after mare ihmi one year

NET ASSETS

1,343,202

(47,348)

,e3

IPSU 569

(44, 169)

Iirr, 4

FUVIDS

Unrestricted Funds

General Funds

14

963,193 445,r&29

Restricted Funds

Manor House Fund

Orchard Rooms Fund

Dcvclopmait Fund

Sta/T Accammodauon Fund

Guest Fccs Fund

13/I 4

328,751

3.909

332.,660

253,993

2641,571

337,240

4,667

Rfi0,47 I

TOTAL FUiVDS

Thc nates on pages 10 to 14 I'omi pan of ihese linaricial statements.

These financial statcmenls &vere approved by thc Trustccs an 11 November 2022

and signed an dieir behalfby:

Mr T 1lcrhen (Chairmni)
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PEiVHURST RETREAT CENTRE CHARITABLE TRUST
NOTES TO TITE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2022

l. ACCOUiVTING POLICIES

I.i Accounting Convention

The Iinancial statemenLs have been prepnred in accnrdance with the Charities Statement of Recommended Practice (Charities SORP FRS
102) ns amended hy Updn&e Bulletins I and 2, Financial Reporiing Standnrd 102 (FRS 102) and the Chnrities Act 2011. The particular
accounting policies adopted are described below.

Thc fiaancial statcmcnts have biwn prcparcd under thc historical cost convention. Tbc charity meets the definition of a public bcnctit entity
under FRS 102.

I.' Going concern

Having reviewed the level nl' funds avnilnble together with the future pmjecied cnchflowi, Ihe trustees have reasnnahle expectation Ihat Ihe
charity has ndequate resources lo continue its activities I'or Ihe foreseeable future. Accnrdingly, they continue In adopt Ihe going cnncem
basis in preparing Ihe linnncial statemenkw

&3 Fixed Assets and Deprccintinn

Tnngible Fixed Assets nre c&nted nt historicnl cost less depreciation. Depreciation is provided on all assets, other Ihnn the I'reehold properiy,
nt 10% to 25% ol'cost per anmim and is intended to write off tbe nssets over Iheir estimated useful lives. The percentage so wrilten off is
subject tn annual revieiv. Lixpenditure on the acquisition of lixed assets over f.1,000 (approximately) is cnpitnlLced at cost.

The Trustees estimate the residunl vnlue of the Freehold Pmperty to be in exccw of &he gross book value nt nny iinie nnd ns such it is no
longer apprnprinte io charge depreciaiion. All depreciation charged in date hns been reversed in &he year, by means of a prior year
adjustment.

1.4 Fund Accaunting
Funds held by the charity are classiiicd as onc of:

Unrcriric&ed Gwierrrl Fund& —These arc funds which can bc used in nccordancc with thc charitable objects at the discretion of thc trustccs.

Re&iris&ed Fnnds —These are funds that can only be used for particular restricted purposes within Ihe objecL& ol'Ihe chnrily. Restrictions
arise ivhen specilied by Ihe dnnnr or when funds are mised for pariicular restricted purposes. These funds nre described in note 13.

1.5 Income

Income is shown on an accrualc basic. Dnnations are recognised when rcccivcd. Income tax rccovcrablc on GIR Aid donations is recognised
when the income is rccogniscd. Grants and lcgacim arc accouotcd for as soon as any conditions for receipt have been mct.

Fms reccivablc arc only rccogniscd once Ihc retreat has taken place.

Dividends and in&crest me accounted fnr ivhen receivable and allocated to the appropriate fund.

1.6 Expenditure
Fxpcndihirc is accounted for on an accrunlc basis.

Charitable cxpcnditurc comprises of expenditure directly rclatcd to thc objects of thc Charity. Other tlmn fimdraising casts, all expenditure
including ongoing support. administration and governance costs form an intcgml part of Ihe cost of canying out Ihe direct charitable
objectives of thc charity.

Irrccovemblc YAT is charged against &hc category of cxpcnditurc for which it was incurred.

Fundraising and publicity expenditure comprises all tbe expenditure in relation io fundrnising and publicity for the Charity, including its
newsletter and Ihe mmiagemeni of its investmenL&.

1.7 Debtors

Grants rcccivablc and other debtors orc included at the settlcmen& amount duc. Prcpaymmits arc valued nt Ihe ainomit prepaid.

I.tl Cnsh nt bank and in hand

Cash at bank and in hand includes cash and short term highly liquid invcstmcnts with a short maturity of three months or less from Ihe date
of opening of thc dcpocit.

&.g Creditors nnd provisions

Creditors and provisions arc recognised wbcrc thc charity has a prcscnt obligation arising fram n past event that will probably result in thc
tmnsfer of funds to a Ihird pnrty and the amount due lo settle the obligation cnn be measured or estimated reliably, Creditors and provisions
are recognised at their settlement nmount.

1.10 Flnnnclnl instruments

The charity only has finnncial assets nnd liabilities of a kind &Imt qualify as basic financial instrumenis. Basic Bnancial instruments are
initially recognised ai &ransac&ion value and subsequently measured at their seitlement value.
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PENHURST RETREAT CENTRE CHARITABLE TRUST
NOTFS TO THE FINANCIAL STATEMFNTS (CONTINUED)

YEAR ENDED 31 iNARCH 2022

2. DOiVATIOiVS AND SIMILAR liVCOSIE Uilrestrlcted Rectrlcted Total Funds Total Funds

Donations

True I Funds

~Fund

29,710
1,750

31,460

Funds

f
'1,539

500

3,039

2022

f
32,249

2,250

34,499

2021

f
26,564

4,200

4

3. INCUS IE FROM CHARITABLE ACTIVITFS

Charitable activities

Local Authority Covid Support

Miscelluneous income

Unrestricted

I'unde

f
114,064

10,667

5,321

130,052

Restricted

Funds

Total Funds

2022

f
114,064

10,667

5,321

130,052

Total Funds

2021

f
18,332

20.241

2,150

40,723

4 INCOIVIE FROM INVESTMENTS Unrestricted Restricted Total Fiinils Tntal Funds

Bank R Deposit Interest

5. FUNDRAISING EXPENDITURE

funds

f
I unde

f
194

2022

197

3 »7

Unrestricted Restricted Total Funds

2021

271

271

Totnl Fundc

Fundraising and publicity

Funils

f
1,884

1,884

Fanils 2 027.

f
1,884

1,884

2021

989

989

6. CHARITABLE EXPEiVDITURK

Project Running Costs

Gcncral Property Costs

Guest Cocm

Development and Rcfurbishmcnt Costs

Unstressed
liunds

21,217

23,168

44,385

I'unde 2022

21,217

23,168

44,385

Restricted Total Fends

~Restate

Tnt el Fends

2021

f
12,456

4,744

9,601

26,801
Stufling Costs

Staff anti Housing Costs 121,800 127,3645,564

121,800 5,564 127,364
13S,645

138,645
Other Chnritable Costs

Project Managcmcnt Costs

Other Costs

laterest on Loans

Bounce Back Loan - Santandcr

6, I I I

5,554

11,665

813

6, I I I

5,554

11,665

813

4,036

2,038

6,074

Govcrnnncc Costs

Indcpcndent Examination Fec

Tnistccs' meetings and cxpcnscs
2,017

2 017

"017

2,017 1,904

TOTAL CHARITABLE EXPENDITURE 180,680 5,564 186,244 173,424
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PEiNHURST RETREAT CENTRE CHARITABLE TRUST
NOTES TO TICE FINANCIAL STATEMENTS (CONTLNUED)

YEAR ENDED 31 MARCH 2022

Unrestricted Restricted Total Funds Tatat Funds
7. 8'rAFF AND TRUSrEES Cogrg

Gross wages

Eniptoych NICs

Employer Pension Contributions

Slaff Accomodation —Rent and Rates

Holidny Pny Accrued

I'ands

114,549

2,514

6,456

0

(1,719)

Funds

f
0

0

0

5,564

0

121,800 5,564

2022

f
114,549

2,514
6,456

5,564

(1,719)
127,364

2021

128,522

3,808

6,246

69

No employcm rcccivcd cmolumrnr» in thc year in cxcccs of 660,000 (2020/21: None)

Avcmgc number ol' tull-time staff cmp layed during thc year
Average number ol'pan-iime staff employed during the year
Total avcragc number of staff employed during the ymir

2022 2021

3

6

9

No remuneration was paid to. or waived by, any Trustee in respect of such office. No expenses for travel or food were paid to Trustees in
the yenr (2020/21 Nilk

8. DEBTORS

Income iax debtor

Othcrincomc debtor

2022

f
6,349

3,341

2021

3,573

8,696

9, CREDITORS: Amounrc falling duc within one ycnr

General Creditors

Taxatinn and socinl security

Dcfcimd income

Accrued holiday pay

Accrued bank loan intcrcst

Loans duc for rcpaymcni

Govcmmcnt bncked Covid Santander Loan

2022

f
4, 183

0

35,016

3,746

83

20,000

3,285

66,313

2021

f
4,488

19,048

5,466

20,000

5,831

54,833

10. CREDITORS: Amounts falling due after one year

Government backed Covid Santander Loan

Other Unsecured Louns

2022

f
47,348

2021

f
44,169

44

11. Government backed Covld Santander I.oan
Amount borrowed

Interest added to Loan - Repayment holiday

2022

50,000
633

2021

50,000

Thc loan cviic advanced on 7th Ausguct 2020. No interest wac payable in first 12 momhs ac this was UK Government funded. At the end of
that year thc Ctscrity look advantage of a 6 month rcpaymcnt holiday where any interest nccrucd was added to the loan principle. After that
period intcrcst only bccanie payablc until 7th Auguct 2022. Tbe loan is cchedulcd to be repaid in full by 7th August 2030.
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12. FIXED ASSETS

COST
At 1st April 2021

Additions

Less disposals

At 31st March 2022

~pro c

Lf)

1, 109,221 9,098

Total

~Assets f

1,118.319

ACCUAIVLA TED DEPRECIATION
At 1st April 2021 as rcstatcd

Charge for period

Less disposals

At 31st Mnrch 2022

Prrrenmpe Cliorgr 0%

7,987

383
7.987

383

iVET BOOK VALUE
At 31st March 2022

At 31st Mnrch 2021

1,109,221

1,109.221

728 1,109,949

1,110.332

Thc tangible fixed assets nrc held in direct furthcmncc ol'thc clwrity's objects. Thc Trustees arc of thc opinion that the ntarket vnluc of thc
freehold property is not less than its book value.

13. MOVEMEiNTS OF RESTRICTED FUNDS

Mnnor House Cnpital Irund

Orclmrd Rooms Capital Fund

Development Fund

Staff Accommodation Fund

Guest Fund

Balance at
I Apr 21

f
253,993

264.571

337,240

4,667

Income Expenditure
dr gains dr losses

f f

2,539
194 (5,564)
500

Transfer

(253,993)
(264.571)

(2,539)

(3,1 19)

(1,258)

Balance nt

31 Mar 22

f

328,751

3,909
860,471 3,233 (5,564) (525,480) 332,660

Manor House Capital Fund

Orchard Rooms Capital Fund

Devclopmcnt Fund

StnlTAccommodation Fund

Guest Fund

Balance at
I Apr 20

f
253,993
2&)4,571

363,641

3,856

Income Expenditure
di gams & losses

f f

2.422

(9,601)
1,000

Transfer

(2,422)
(16,800)

189)

Bnlnnce at
31 Mnr 21

f
253,993
264,571

337,240

4,667
886,06] 3,422 9,601) (19,411) 860,471

With thc contpletion of thc projects for thc rcfurbishmcnt and establishment of thc Manor House ns 3 specialist retreat ccntrc together with
the building of the Orclwrd Rooms it is now nppropriate to close these funds, the monies received having been expended in full on the
prnjeccs, Accordingly any depreciation chnrged has been reversed in the yenr.

Thc Dcvclopmcnt Fund relates to donations given for specific projects for thc improvement of thc Manor I louse. The
tmnsfer during thc year is in respect of thc utilisation of these funds on propeny improvmnents.

Thc Staff Accommodation Fund is to provide suitable accommodation for staff.

Tbe Guest Fund is to subsidise tbe stay of certain bstests in line with the temts set by the donor The transfer represents the
subsidy provided to guests vin Ibis fund.
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14. ANALYSIS OF NET ASSETS BETWEEN FUNDS
2022

Restricted funds

Manor House Capital Fund

Orchard Rooms Capital Irund

Dcvclopmcnt Fund

SlalTAccommodation Fund

Guest Fund

Unrestricted Funds

Fixed

Assets

Current

Assets

328,751

3,909

332,660

Long Term

Liabilities

Total

Assets

f

328,751

3,909

332,660

Free resctvos

Fixed asset rcscrvc
(99,408) (99,408)

1,109,949 (47,348) 1,062,601

Total Fends 1,109,949 233,253 (47,348) 1,295,853

s021

Restricted Funds

Manor I louse Capital Fund

Orchnrd Rooms Capital I'und

Development Fund

Smff Accommodation Irund

Guest Fund

Fixed

Assets

f
253,993

264,571

Current

Assets

337,240

4,667

Long Term

Liabilities

Total

Assets

f
253,993

264,571

337,240

4,667

Unrestricted I'unds

Free reserves

Fixed ussct rcscrve

518,564 341,907

(101,670)
591,768

8630,471

(101,670)
(44.169) 547.599

Tote I Funds 1,110+32 240,237 (44,169) I P06r400

15. RELATED PARTY DISCLOSURES
The charity maintains a conllicts al interest register and trustees register any related pany interests before there is discussion
on any grants and trustees do not take part in any decis irma chen there is a conllict of interest.

During the year donations of f335 (2021: f740) were received Crom trustees and nn payments were ntnde (2021:f821 wns
made lo a compnny belonging la a trustee I'or building repairs).

16. PRIOR YEAR ADJUSTMErVT

A Prior year adjustment has been included to reflect the change in nccounting policy for Ireehold propeny depreciation. This
was previously prnvided over 50 years straight line. Hawever, as the residual value is estimnted la be abave historic cost, no
depreciation is needed and lbe depreciation charged in the past has been reversed.

As previously rcportcd in 2021 financial statements

Correct freehold propeny deprecinlion

As a&ljnstc&l

Effect on

funds at

Etfect on

lcsutts at

FCfect on

funds at
31 htar 430

f
1,113,269

245,650

Va 3t tiler sell

f
(74,703)

22, 184

33 at ~ tert

f
1,038,566

267,834

I+58,919 (52,519) 1@06,400


