




FINANCE REPORT by Lucy Hyde 
A copy of the finalised and signed accounts for 2022/2023 is attached to the Annual Report.  

INTRODUCTION to the year 2022/2023 

During the year 2022/2023 Leapfrogs Pre-school had a change in Chairman, Office Manager 

and Treasurer (Treasurer was passed over twice within 6 months). During the changeovers, 

it came to light that there were some minor discrepancies to the comparitives.This, along 

with some miscommunication of handovers, led to a delay in finalising the accounts for 

2022/2023 Charity Commission annual return.  

The Treasurer and Office Manager agreed it was best to employ external help of Business 

Buddies who are proficient in the software we use (Quickbooks) and have helped Leapfrogs 

with the discrepancies. Many difficulties were overcome, including an issue with the 

reporting of petty cash. 

In my report below, there will be a difference in some of the figures that were reported in 

the years 2021/2022. However, these are minor differences and a new Expense category 

‘Bad debts’ has been introduced to allow for these discrepancies. Another category of 

‘Deprivation funding’ has been introduced to show the costs involved to help enhance the 

lives of less privileged children at Leapfrogs. 

Just to clarify, whilst we are not legally required to report on an ‘accruals basis’ due to 

income levels, we prefer to adopt the accruals basis of preparing the financials for control 

purposes. 

REPORT 

In 2022/2023 the finances turned less favourable compared to the previous year with a 

substantial change in income and expenditure. The net income had a loss of £3,967, which is 

a £10,190 decrease from 2021/2022.  

Total Income for the year was £183,275, an decrease of 5.5% on the previous year. 

Early Years Grants (EYGs) were down by 0.15%% to £129,098 – a decrease of £200 on the 

previous year.  

Fees received decreased by 19.2% compared to the previous year – a decrease of £10,341 

to £43,941.  

EYGs and Fees combined accounted for 94.5% of our income. The remainder came from 

donations, fundraising and grants. 

 

Total Expenditure for the year was £187,242 a decrease  of 0.2% on the previous year  

Our overall costs remained similar to 2021/2022, despite a 1.5% decrease in payroll 

expenses (£154,723 in 2021-2022 vs £156,791 in 2020-2021). It should be noted that 

expenditure in 2021/2022 was relatively high due to the increase of gas and electricity 

prices.  



A significant movement on the Balance Sheet relate to Cash  

The overall cash position has decreased by £8,900 to £83,282 – a decrease of 9.7%. 

Since taking on the role as Leapfrogs Treasurer in March 2023 and noticing the 

discrepancies I now feel Leapfrog accounts are in a better position and the adequate 

training has been given to continue providing accurate reporting. We also have a better 

petty cash procedure and there is very good communication between the Treasurer (myself) 

and Office Manager (Tracy Bodimeade). 

I would like to thank Tracy Bodimeade, the staff and the committee for their continued hard 

work. Also, many thanks to Clive Manby for once again reviewing and finalising the 

accounts. It is Clive’s final year helping Leapfrogs with the Charity Commission annual return 

and his continued efforts and support have been very much appreciated.  

 



Odiham Pre-School (Leapfrogs)
Balance Sheet

As of August 31, 2023

  Tuesday 16 July 2024 08:55 pm GMT+01:00   1/1

TOTAL

AS OF AUG 31, 2023 AS OF AUG 31, 2022 (PY)

Fixed Asset

Tangible assets

Equipment & Materials

Depreciation -2,000.00 -2,000.00

Original Cost 2,000.00 2,000.00

Total Equipment & Materials 0.00 0.00

Total Tangible assets £0.00 £0.00

Total Fixed Asset £0.00 £0.00

Cash at bank and in hand

Lloyds TSB Current Account 37,782.74 47,130.54

Lloyds TSB Deposit Account 45,281.30 45,051.66

Suspense account 217.50

Total Cash at bank and in hand £83,281.54 £92,182.20

Debtors

Accounts Receivable 1,834.19 -4,739.45

Total Debtors £1,834.19 £ -4,739.45

Current Assets

Petty Cash 398.44 1,148.91

Provision for Bad Debts -300.00 -300.00

Total Current Assets £98.44 £848.91

NET CURRENT ASSETS £85,214.17 £88,291.66

Creditors: amounts falling due within one year

Trade Creditors

Accounts Payable 3,430.95 249.82

Total Trade Creditors £3,430.95 £249.82

Credit Cards

PayPal 30.88

Total Credit Cards £30.88 £0.00

Current Liabilities

Payroll Liabilities 0.00 0.00

HMRC -621.20 0.00

Total Payroll Liabilities -621.20 0.00

Total Current Liabilities £ -621.20 £0.00

Total Creditors: amounts falling due within one year £2,840.63 £249.82

NET CURRENT ASSETS (LIABILITIES) £82,373.54 £88,041.84

TOTAL ASSETS LESS CURRENT LIABILITIES £82,373.54 £88,041.84

TOTAL NET ASSETS (LIABILITIES) £82,373.54 £88,041.84

Capital and Reserves

Opening Bal Equity 9,219.44 10,818.82

Payroll discrepancies -102.00

Retained Earnings 77,223.02 70,999.90

Profit for the year -3,966.92 6,223.12

Total Capital and Reserves £82,373.54 £88,041.84



Odiham Pre-School (Leapfrogs)
Financial Activities Comparison

September 2022 - August 2023

  Tuesday 16 July 2024 08:16 pm GMT+01:00   1/1

TOTAL

SEP 2022 - AUG 2023 SEP 2021 - AUG 2022 (PY)

Income

Bank Interest 229.64 5.64

Fees Receivable 43,940.50 54,281.77

Sale of Uniforms 67.00 544.50

Services 3.50 -35.17

Uncategorised Income 144.19

Unrestricted Income

Donations - Consumables 5,144.17 3,150.75

Early Years Grants 129,097.58 129,298.34

Fundraising 2,159.00 3,402.64

Gift Aid 939.25

Grants and Donations 1,550.00 3,224.06

Total Unrestricted Income 138,890.00 139,075.79

Total Income £183,274.83 £193,872.53

GROSS PROFIT £183,274.83 £193,872.53

Expenses

Bad Debts 855.76 518.39

Bank Charges 92.35 70.00

Children's Food Items 3,193.49 2,416.44

Children's Outings 150.00

Children's Party Expenses 700.27 681.46

Classroom Consumables 516.07 35.63

Classroom Equipment 5,151.67 6,814.80

Cleaning 1,742.81 2,760.70

Communications 779.81 770.21

Deprivation funding 30.00

Entertainment 145.65

Equipment from Fundraising 112.92 1,980.07

Fundraising Expenses 236.68 595.98

Health & Safety 298.52 1,414.92

Insurance 1,872.08 1,590.94

Light & Heat 4,947.89 3,503.40

Payroll Expenses 154,722.62 156,790.44

Payroll Service 57.22 30.24

Pets 906.28 296.57

Printing & Office Supplies 4,928.37 3,036.00

Rent, Rates & Water 1,351.53 1,394.98

Repairs & Maintenance 2,500.74 2,004.08

Sundry Expenses 79.23 76.64

Teaching Aids 271.24 90.00

Training - Staff 1,392.65 489.22

Uncategorised Expenditure 0.00

Uniforms 205.90 288.30

Total Expenses £187,241.75 £187,649.41

NET OPERATING INCOME £ -3,966.92 £6,223.12

NET INCOME £ -3,966.92 £6,223.12








