President’s report to the AGM November 2024

The 2024 season was defined by the outstanding bowling performance of our
women'’s teams and our best men’s bowlers.

In no particular order, | want to name Angela Frankland, Kembra Healy, Sue Hunter,
Lisa Hamby, Wandy Grzegorczyk and Lola Cashman from the women’s team. They
all played at Leamington, and some more than once. It was the senior fours team
with Wanda, Lisa, Sue and Lola that managed to progress the furthest. They were
finalists in the Bowls England Women'’s senior fours, surely an achievement that the
club has never seen before.

On the men’s side, Josh Clark together with his partner James Lewington (from
Ladygate BC) played the second round of the Bowls England men’s junior pairs.

All these bowlers were Middlesex Champions in 2024, the prerequisite to going to
Leamington.

The club was very well represented not only in national, but also county and regional
competitions with a number of players and teams reaching semi-final rounds. NLBC
also won two local competitions, namely the Prentice Cup and the Cornish Cup

A heartfelt shout of congratulations is due to all participants, and thank you for
raising the sporting image of the club in the county.

At home, we have had the expertise of our new greenkeeper, Chris Buswell of
Bicester Turf Care, applied to our green. While Chris himself says that it will take a
couple of years to bring the green up to be the best it can be, we have already
noticed a significant improvement this year and are looking forward to his continued
work. Chris has written a report to the AGM which you will find attached. He asks
that all the volunteers who kept filling in the pecking holes in the green be especially
thanked.

When it comes to thanking people for their contribution throughout the year, at the
forefront are our gardeners who ensure through their work that the beds around the
grounds are immaculate.

Another to thank this year is Steve Hassell. He gets us to use our brain in novel
ways in his regular quiz night during the off season. And he cooks lovely warming
soups to feed all this brainy activity.

Thanks also to the members of the board of management who have been so very
reliable, and a great support to me in particular. Outstanding here are Brenda
Maycox, our treasurer and co-bar manager with Lisa Hamby and the wider bar team.
Brenda ensures that our finances are always up to date, invoices dealt with speedily
and nothing falls through the cracks. And Geraldine Flynn, our secretary, dazzles by
turning round every job she does in extra fast time.



Subscription numbers were broadly stable around 150 members, and finances
overall are looking good with a nice surplus this year in the absence of any major
investments being done.

We achieved a surplus in the accounts not least because we earned nearly £8,000
through private events, and the bar profit was £10,000 this year. A special tribute is
due to John Lockwood and Brenda Maycox for achieving this excellent result.

There have been some mutterings about having had too many private events, but in
fact the number was pretty much unchanged compared to the previous year. It was
the combination of the admirable ability to negotiate prices that John has shown,
plus the work as event organiser on the day that Brenda contributed, that ensured
this high level of earnings.

Looking at it differently, private events and bar profit contributed £120 per member.
This is money that the club receives and does not need to raise via higher
subscriptions. In other words, anything any of you contribute to private events and
the bar helps to keep subscriptions down.

As you know, the club is 100% run by volunteers. Disappointingly it sometimes
comes across as if the payment of the annual subscription entitles a member to all
the services. Not quite. These services are all provided by unpaid volunteer club
members who generously give their time to the club.

| believe that every single member ought to contribute personally in some way to the
running of the place. If you know you are not doing enough, it is time to step up. It
may be as small as washing up the mug you have just used for your cup of tea and
then go further and wash up another person’s mug while you are at it.

The bowling club is a charity, overseen by our four trustees — who are ready to be
appointed by the AGM for another year. Being a charity comes with rights and
responsibilities. It reduces our business rates by 80%. It also allows us to reclaim gift
aid on those subscriptions paid by members who are not deriving any benefit from
their membership.

Taken together, these rights were worth nearly £50 per member this year, another
important factor helping us keep subscriptions down. But again, a considerable
amount of admin work is required.

So being a charity is a financial benefit but of course it also brings responsibilities.
We are offering lawn bowling to the general public on two afternoons a week, and we
are generally promoting bowling in our neighbourhood. Again, more volunteering
work is required to make all this happen.

| think you can all see where this is leading to — | am thanking all those members
who have helped throughout the year, and | encourage any others to do more.

Brigitte Ascher
President NLBC



North London Bowling Club

Balance sheet as at 30 September 2024

Fixed assets

Debentures in North London Bowling Club Limited

Current assets

Sundry debtors and prepayments

Stocks of wine, spirits, beer etc.

Cash account

Gold account
Shawbrook

Virgin Money Term Deposit

Cash at bank

Current liabilities

NLBC Ltd cument account
Sundry creditors

Reserve for competition prizes
Deposits held for club keys

Represented by:
Members' fund at 30 September 2022

£0.00
£1,864.93
£94,888.29
£49,737.64
£87,588.56
£0.00

£897.40
£0.00
£1,009.79
£1,467.78

Plus/deficit surplus for the year ended 30 September 2023

Signed (Hon. Treasurer)

éM b Oy w\MQ Lo

Auditor's report

2024

£1,820.00

£234,079.42

£235,899.42

£3,374.97

£232,524 .45

£211,993.97

£20,530.48

£232,524 .45

(2

2023

£1,820.00
£0.00
£1,392.72
£9,813.88
£115,426.01
£0.00
£86,919.00

£213,551.61

£215,371.61
£897.40
£0.00
£1,166.74
£1,313.50

£3,377.64

£211,993.97

£236,376.56

£24,382.59

£211,993.97

In my opinion, the income and expenditure account together with the balance sheet prepared by the Honorary
Treasurer give a true and fair view of the club's affairs for the year ended and as at 30 September 2024.

Signed (Auditor)
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North London Bowling Club

Surplus / deficit account for the year ending 30 September 2024

Income

Subscnptions
Donations
Tax recovering - giftaid/CAF

Bar sales
Bar purchases

Bar profit

Interest on bank accounts

NLBC Monday league

Events

Catering (red box)

Functions

100 club

Matches, catering, raffles, jams and BBQ
Locker rents

Brndge and mahjpong

Total income
Expenditure

Clubhouse

Repairs and renewals

Clubhouse refurbishment
Telephone, broadband and website
CCTV

Heating and lighting

Rates

Water charges

Cleaning

Green

Greenkeeping, dressings, machinery etc.
Green improvement

Imgation system

Grounds

General expenses
Affiliation fees and extemal comps

Poloshirts

H&S, safeguarding
PP&S

Insurance premium
Waste disposal
Sundries

Fitzroy Park road levy
Recharge to NLBC Ltd
Housekeeping

Pool tabie

TV licence

Bar licence

Bank charges

Total expenditure

2024 2024
£22,424 .82
£4,707.52
£4,766.47

£31,898.81
£20,532.51
£9,635.70

£10,896.81

£9,702.04

£65.41

£7,990.00

£220.52

£367.50

£545.00

£660.01

£490.00

£24.00

£62,860.10
£3,758.45
£0.00
£739.63
£1,290.00
£1,616.25
£286.92
£29.70
£1,090.00

£8,810.95
£16,631.78
£0.00
£767.96
£9,094.75

£26,494 .49
£2,189.95
£8.97
£30.00
£150.45
£2,180.84
£498.07
£243.15
£500.00
£13.00
£881.50
£0.00
£169.50
£70.00

£88.75 £7,024.18

£42 329.62

Surplus/deficit 304

2023 2023
£23,040.00
£672.00
£264.99

£23,976.99
£18,934.15
£9.590.79

£0,343.37

£3,757.26

£401.00

£4,146.00

£234.21

£435.90

£655.00

£269.10

£430.00

£12.00

£43,122.63
£1,587.95
£0.00
£750.35
£0.00
£1,583.67
£682.40
£3,698 .91
__£870.00

£9,173.28
£10,525.24
£38,384 .41
£1,159.40
£1,525.74

£51,594.79
£1,740.02
£45.66
£24.16
£124.54
£2,147.45
£530.39
£500.00
£13.00
£1,307.49
£10.26
£159.00
£70.00

£156.50 £6,737.15

£67,505.22

Deficit -£24.382.59
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