
GRIMSBY CLEETHORPES
AND HUMBER REGION

(a company limited by guarantee)

FINANCIAL STATEMENTB

YEAR ENDED 31» DECEMBER 2021

Company registration No, 03241634

Registered Charity No. 1068613

Homes L Communities Agency Registered Housing Provider No. LH 4162

Vht&« w nblv rn'th Ir to ttf velnP Illee lull Patenlwt tn tlli td. brnly arel drrnt In««trad by«nd (alihfut lo,

t hrotlnn vrdueh we«wrt wtpthullve, inrlunveawl ene e«ng ranunurvlier, whwe yourrg pnrph

run I »y h»ong, ha«tribute andi twve.

&upi'(al i navr&t n« ohtMaahl Ig» tlghhrt& tb Wgllllrlhtg



YMCA
HUM BER

CONTENTS
YEAR ENDED 31 DECEMBER 2021

vNCA

PAGE

Company information

Board report (including strategic report) 4-14

independent atrdt ter's report IS-fe

Statement of comprehensive income 19

Balance sheet 20

Statement of changes in reserves

Statement of cash flows 22

hlotes to the financial statements 23-34



YMCA
HUMBER

OFFICERS AND PROFESSIONAL ADVISERS

YEAR ENDED 31 DECEMBER 2021

Chadly number

Company number

Homes & Communities Agency registered

housing provider number

1058613

3241634

LH 4152

vnCA

Directors

Chief Executive Officer

Key management personnel

N A Strawson

P Gallant

S Gallaher (Chairmen)

S Hunt (resigned 21/01/21)
C Rounce (resigned 29/03/21)
L Laugher (resigned 26/03/21 )

R Oxby
Bishop D Court

L Ftemrning (appointed 29/03/21)

C Rephen (appointed 26/03/21)

Rev Matthew Rodgers (appointed 26/03/21)

J Taylor (appointed 29/03/21)

D Cook (resigned 31/05/21)

K Conway (appointed CEO 07/04/22)

S England

A Hornsby (resignad 09/04/21)

S Murray

R Baty
S Rusting (resigned 30/11/21)

Registered office

Bankers

21 Freeman Street
G rimsby

South Humbersids

DN32 7AB

Barclays Bank PLC

35 Vtctoria Street
Grimsby

North East Lincolnshire

DN31 1DE

Auditors Forrester Boyd
26 South St. Mary's Gate
Grimsby
DN31 1LW

Solicitors Wilkin Chapman LLP

Cartergate House

26 Chantry Lane

Grimsby
DN31 2LJ



YMCA
HUM BER

BOARD REPORT (INCLIJDING STRATEGIC REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2021

vNCR
The Directors of the board (who also ect as Trustees of the Charily) present their report, including the
strategic report, and lhe audited fina noel statements of the Grimsby, C lest horpes and Humber Region
YMCA far the year ended 31 December 2021

Directors of the board

The Directors who held office during the year were as follows:

N A Strawson
S Gallaher

C Rounce (resigned 29/03/21)
R Oxby

L Fleming (appointed 29/03/2021)
J Taylor (appointed 29/03/2021)

P Gallant
S Hunt (rssigned 21/01/21)
L Lougher (resigned 29/03/21)
Bishap 0 Court

C Stephen (appointed 29/03/2021)
Rev M Rodgers (appointed 29/03/2021)

Business review

The Charity's principal activity is to provide youth and community work within the local area through the
provision of high quality progremmes in the fields of

~ Support 5 Advice: We believe every person should have someone they can trust. Support and
Advice runs across our services vsth qualified staff providing Infarmation, Advice end Guidance in

both our accommodation and cornmunily settings.

~ Accommodation: We believe every young person should have e safe place ta stay. We provide
t18 bed spaoas ecrass hlarth East Lincolnshire that offer a safe place to stay and 1:1 support to
enable individuals, particularly young peopkt, to reconnect with learning, increase their

employability, improve their health and wsgbeing end develop their leadership potential.

~ Famify Work: We believe every family should have the support they need to develop end lead
more fulfilling lives. We provide youth clubs and out of school activilies for young people and their
families across the region.

~ Heatth 5 Welfbeing: We believe everyone should enjoy the benefits of good health and wellbeing.
The At One project is focused on providing 1:1and group interventions for young people (18-38)
with low level mental health needs The target population for this project are people at risk of
homelessness, accessing housmg related support services and/or exiting fram homelessness. We
deliver workshops in schools with e focus on promoting emotional wegbeing. We also continue to
engage with national YMCA Campaigns such as 'I am Whole'.

~ Training 8 Education: We believe every young person should be able to fulfil their potential. I'm

posslbkr is s praject focused on enabling educational inclusion by supporting young people al risk

from exclusion ta maintain a mainstream education placement. We are developing our internal

training offer lo ensure our accommodation is a place af living and learning

The way we act el YAICA is characterised by five strong and distinctive values that fknv from our Chnstian
ethos:
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We Seek Oub We actively look for opportunities to make a trensformalive impact on young lives in

the communities where we work, end believe that every person is of equal value.

We Welcome: We offer people the space they need to feel secure. respected, heard and valued; snd

we always protect, trust, hope and persevere.

We Inspire: We strive to inspire each persan we meet to nurture their body, mind end spirit, and to

realise their full potential in eg they do.

Vile Speak Out; We stand up for young people, speak out on issues that affect their Inres, snd help them

to find confidence in their own voce.

We Serve Others: We sm committed to lhe wellbeing of the communities we serve and believe in the

positive benefit of participation, locally snd in the wider world

Overview

Given the ongoing challenges associated with the Covid-19 outbreali, it is hugely encouraging to be able

to reporl that during 2021 we still managed to make a huge impact moving into our new K8.4M Freeman

Street building. Whilst also refreshing our Strategic Objectives for 2022 - 2024, despite the incredibly

challenging circumstances.

The early months of 2021 sew outstanding partnership working with RG Carter, Hodson Architects,

Thornton Firkin, funders snd partners to ensure the delivery of 21 Freeman Street. Practical completion

took place on Tuesday 28th September 2021. Residents snd staff, fram Peaks Lane and The Foyer. moved

in on the 29th September 2021 - this was s hisforic day for YMCA Humber. Despite the backdrop af the

ongoing pandemic the building was completed only 37 days behind schedule and within budget.

The building wes officially opened an Thursday 13th October 2021 by the Chair of the Board, Steve

Gellsher. The official opening was follawed by a day of guided taurs for businesses snd partners, which

sew aver 100 people visit the building. On Saturday 15th October a family fun day was held lo open our

doors ta the community of the East Marsh, with over 200 people experiencing children's discus. wdlow

weaving, The Bredbury cafe snd conferencing Mcilities.

The opening of 21 Freeman Streel sew the closure af our Peaks Lane site. The hostel wss open for more

then 50 years with many of our staff, local community members snd previous residents reminiscing about

memories formed there - fram using the BMX track. roller discus In the sports hall end the lives that were

transformed from the work thai was carried out at Peaks Lane. In tete August 2021 land agents PPH

Commercial were appointed to begin the process of securing a sale for the 4.3 acre site.

In September 2021 the decision wes taken to move the residents fram the Foyer, 1 Orwell Street. into 21
Freeman Street to allow refurbishment af the buikling to take pleas. This decision wss taken against s
backdrop of slightly reduced referrals throughout the COVID-19 pandemic. With soaring materiel prices

end limited availability of local contractors this building stayed dosed for the remainder of 2021.
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Throughout 2021 the community properties have gone fmm strength to slrength. The dedicated Care
Leavers property has housed 4 young people snd provided invaluabhr support in helping them transition
from the cere setbng to independent living. The Housing First project has seen s very state occupancy
with 4 highly complex residents receiving inlensive support, to allow them to maintain tenancies fix an
extended duration. Our two communily houses have had varying occupancy, resulting in one of them
beginning to be repurposed to a mother and baby unit, which will open in the hrst quarter of 2022.

Throughout 2021 the team have continued to find creative ways to engage ovr residents to support them
in s Covid-19 secure wsy. Mental health snd wellbeing programs continuously adapted to support our
residents, in addition to young people not residing al YMCA Humber. This work was supported by the
introduction of 'the outcome star'. This is an evidence-based tool for both supporting and measuring
changes for residents whilst they live with us.

in summary, in 2021 we provided accommodation to over 259 indknduals snd 754 hours of counselling.

~OP

2021 ssw the consolidation of our job evaluation scheme snd commitment to being a living wage employer,
resulting in full accreditation through the Living Wage Foundation being achieved in 2021. Despite Ihs
ongoing pandemic the flexibility and commitment of the staff team resulted in 100% of shifts being manned
st safe staffing levels. Sickness remained impressive with non-COVID 19 sickness remaining well under
2.59k.

In May 2021 it was agreed that the Chief Executive would leave the organisation. Fallowing their departure.
the Head of People and Policy was appointed as intenrn Chief Executive with the Senior Leadership Team
taking on additional eccovntabilities. This model hss worked extremely weg for the reinsinder of 2021
allowing excellent relationships to be developed between the operational leadership of the organisation
and ths Board of Trustees In August 2021 a Head of Facilities wss appointed in readiness for the move to
Freeman Street.

Dunng 2021 three Trustees resigned their position. Laura Lougher snd Clive Rounce who both moved
away from the Humber region and Spencer Hunt due to work commitments. Following s highly successful
recruitment campaign we were delighted to welcome four new Trustees to the Board —Rev Matt Rodgers,
Q Marks Church Grimsby, Craig Kephens, Commercial Manager at ABP Ports, Jo Taylor, Business Hive
hllanager and Lisa Fleming, Communications Specialist. Following the appointment of the new Trustees
two strategy days were carried ovt in May and October 2021.

A reduoed staff training program took place due to limited face to face contact but despite constraints we
still facilitated—

New starterinduclions
Over 20 staff attended mental health first aid training
Drug awareness training
12 staff attended colour wheel training
2 stsff cornpktted first aid at work training
4 staff cornpktted emergency first aid training
Speak out champion seining
Reflective pracbce sessions
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Housing benefit dairns far Freeman Street were submitted snd agreed. NELC carried out a tender process

for Housing Related Support contracls Our tender was successful end the revised contract began in July

2021.

The ability to generate income from fundraising was again restricted in 2021. Despite this the Leadership

Team worked hard to access grants to compensate for lost income snd ta provide additional services which

were needed more than ever during the pandemic. The follawing grants were received in 2021.-

Project income 2021
Active Humber

Bradbury Foundation

CAF

Cloth workers

Corum

E Factor

Land Aid

NELC Hardship Grant

NELC Leisure Grant

NELC Leisure Grant

Rotary

Police 8 Cnme Commissioner

Vsnel

YMCA E 8 W

YMCA E8 W

E20,609
f300,000

E48,531

f75,000
E18,174

E1,650
F57,000
f2,000
F9,000

f12,000
F2,000
E4,680

E500

E1,000
F3,450

Young People Forward

Freeman Street

Caronswrus support

Freeman Street

Young Dade Project
Digital Boost for screens

For Ainslie Street

To support our residents

Coronavirus support

Coronevirus support

Freeman Street Art Room

Detached youth work

Far Lancasier Ave

Resident Move an Grant

Room Sponsorship

Donations

Grime by Tips

General Donations

Amazon Smile

Every click

Winsby

Cre8 snd CJ Design

Donations for Freeman Street

ProArn p ac

Bacons Engineering

f749
f810

E68

5128
f210
f200
E500

E1.250
f500

Money raised to support Mental Health Projects

Donations horn the general public

Corporate partnership donation

Corporate partnership donation

Fit f r future

2021 hss been a pivotal year for YMCA Humber. During 2021 the Board of Trustees meet twice to begin

to develop 2022 —24 sirstegic objectives. Abngside this work the Board af Trustees appainted Kate

Conwsy as Chief Executive Officer in April 2022, with a clear directive to develop and implement the

significant piece of work to ensure our reach continues not only in North East Linoolnshire but throughout

the wider Humber region. Included in the strslegic objectives for 2022 are-
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The sale of Peaks L n - This is a fundamental element af the new strategy. The property and land were
placed on the market with PPH commercial in the latter part of 2021. There was a substantial amount af
interest in lhe site. In February 2022 the Board of Trustees agreed to accept an offer with the sim for a
aampleuOn Of the Sate in the SeCOnd quarter Of 2022. The Caah Sale Of thia asset will allOW far inVeatment
in future strategic objectives.

nfirm af future use of 1 I r - The Foyer property located at 1 Orwell Street closed in
September 2021. Substantial renovation af this property commenced in March 2022. Discussions have
taken place with key partners ta determine the most appropriate longer-term use of the 26 bed self-
contained units. 1 Orweg Street will reopen in June 2022 as 26 self-contained studio apartments for semi-
supporled living and move-an accommodation.

Creation af m h r accommodation a Bri e —within the locality there hss been limited
good quality accommodation for mother and babies (under the age of 2). Brigowgate Community House
was closed for refurbishment in December 2021 and opened in March 2022 as a four-bedroomed home
for mothers and babies

Crestin alternative income s r m —The ground flaor at Freeman Slrsel is now fully operational as a
community hub, cafe and conferencing facilities. In the last quarter of 2021 residents of lhe East Marsh
and local partners and businesses have started to use these facilities, with income now increasing steadily.
Further work will continue to identify corporate business partners and fundraising opportunities. SigniTicant
work has taken place in the first quarter of 2022 to provide meaningful volunteer placements for YMCA
Humber residents within the Cafe Setting.

R v' i f s orts and wellness il'
i —In early 2022 discussions began with North-East Lincolnshire

Council to gain a License to Use for lhs Kent Street Multi Use Games Area situated approximately 100
meters from 21 Freeman Street. This will pravide an excellent stepping-stone for YMC* Humber to
reinvigorate its sports provision far residents and the local community The longer tenn aspirations are lo
provide a range of sparta facilities within the East Marsh.

'n with ke artners to u revision ac e n Linoolnshire - Our youth work
has been in decline over several years and the pandemic of 2020/21 was incredibly challenging for the
workslresm. We do, hawever, have ambition to restart this work and grow and improve our offer Further
development af this work stream will take place from May 2022,

Principal risks and uncertainties

Looking ahead to 2022, three significant risks are on the horiaon—

1- Ongaing Cavid-19 pandemiC and the pOleniial im past thiS haa On Our Ccrnmercial Cafe ventureS
and staff attendance.

2- The conclusion of the appointment af a substantive CEO.
3- The conclusion of the Peaks Lane sale and 1 Orwell Street repurposing

We continue ta monitar these risks on a regular basis with robust internal systems and processes. in
addition to our Risk Register which is a standing agenda item at our Development, Finance,
Transformation and People and Palicy Committees

Governance and management

In accordance with the Memorandum and Artie, les of Association ihe membership of the Board consists af
the Chair and the Treasurer, plus such other Directors as the Board shall from tiros to time decide. The
number of Directors shall not exceed fourteen and shall not be less then four.
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Every Director shall be appointed by the 0 irecto rs for an initial term of up to 3 years and may be reappointed

for hvo further such terms of up to 3 years. No Director may serve more than nine consecutive years in

offic, without taking leave fram office of at least one year. In accordance with the Associations Articles of

Associabon on 26v November 201 8 the Board agreed to extend the tenure of two Trustees, Nial Strawsan

and Paul Gallant for a further 3 years, in order to retain the required specialist knowledge needed by the

Associatran at that time, taking mto account the need to review and progressively refresh lhe Board.

In exceptional cimurnstanaes the Chair, in consultation with the Chief Executive Officer and Finance Sub-

Cammittee, shall have the power to make decisions where there is not adequate time to convene a Board

Meeting, provided always that the Chair acts in good faith and in the best interests of the Charity. in the

furtheranCe Of the abjeCtweS Set Out in the MemOrandum and Artidea Of ASSOCiatian

YMCA 'Humber's' Governance Arrangements consists of 3 sub committees with delegated pawsrs:—

People and Policy Sub Committee

Finance Sub Committee

Development Sub Commiltee

YMCA Humbsr have ensured compliance with the Governance and Financial Vrabildy Standard

Director induction and training

New Direclors undergo informal anentation sessions, which include invitation to a meeting with the Chair

prior to becoming a Director, visiting the regislered office of the Charity to farniliarise themselves in the way

the organisation carnes out its day to day duties and implements decisions. Business planning. Ihe

Memorandum and Articles of Association and financial performance are also covered and an eduction

pack is provided, together with a one ta ane briefing session with the Chief Executive Officer.

Directors are also enaouraged to attend external training events, which assist them in undertaking the role.

Key Palicies

The Assacialion has in place a risk management action plan that sets aut risks and their likelihood of

occurrence. The action plan also covers the praaess for the monitonng and hence mitigation of asks

where possible, through reviewing the nsk register at Beard and Sub-Committee meetings, making

changes ta the register as appropriate.

The Association aims to keep its supported accommodation at an affordable level af rent and in a properly

maintained condition in accordance with the Housing Act 1966. the Charity sets out internal control

procedures to protect its assets and regularly carries out an audit af its rent accounting system

Rents

The Charity has an established rent policy which aims to charge rents within the guidelines set out by

Homes England.

Treasury management

The Charily's treasury operations are managed by the finance team and are subject to policies approved

by the Board af Directors, with delegated authorities supplemented by detailed procedures and bank

mandatee. The Charity's treasury activities are routinely reported to the Board of Directors.

The main financlal risks ta which the Charity is exposed relate to changes in the Government's funding

of special needs housing.
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Liquidity

Throughout the year the Chanty's policy hes been ta ensure flexibility and continuity of funding through
the use of deposits.

Payment policy

When agreeing terms of business, it is the policy of the Charity ta establish terms of payment with
suppliers wherever practicable.

Director and officer indemnity insurance

During the year Ihe Charity purchased and maintained liability insurance for ils Directors.

Employees

The Charity firmly believes in equal apportunities, personal development and in ongoing training
opportunities. The company wishes all staff to be trained to their maximum potential. New staff sre
appointed on the basis of meril only. The Charily encourages staff involvement and is committed to
ensuring the health, safety and welfare of all staff.

Arrangements for setting pay and remuneratlan af key management personnel

We set our salary levels through a pracess of local benchmark ing from both the lacal market and available
YMCA benchmarking information. We also take into consideration:

~ Proportionality —to ensure pay is fair and consistent across the Association,
~ Affardability- salary levels are set with due consideration to arganisational income and predicted

financial performance
~ Recruitment and Retention —we know that sometimes we need to affer remuneration levels that

will attract and retain the skills and competencies that we need ta rnaxirnise the impact we are able
lo have. We want to recruit the best people for the Iob.

~ Value for Money - ensuring selanes connect to performance of key personnel, working productively
for the Association end the beneficiaries we serve.

We review salaries for each new post and assess current salaries on an annual basis, at Board level,
through the Peaple and Policy Sub-Committee. Where organisational performance and finances allow, we
apply an annual 2% cost of living adjustment equally lo all staff

In 2020 the Associalion introduced a job evaluation process to strengthen the above considerations

Financial Review

During the year ended 31 December 2021, total expenditure of 52.186.345 was more than covered by
social housing inoome together with other inaoming resources and brought forward reserves. The excess
of income aver expenditure for lhe year was a surplus of 5356,000 (2020: 5805.595).

10-
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Reserves

YMCA Humber is working towards reserve levels of six lo twelve months operating expenditure

(DPEX). but has a minimum policy of three to six months OPEX. The reason for the reserves being

held are:

~ To supporl fluctuations the Association's income, mitigating uncertainty in relation to cash

fiow.
~ Ensuring the Association can cover any unforeseen operational costs and fulfill ag fiinancial

obligation.
~ Enabling the ASSOCiation tc inVeet in new aCtivity and meet coatS Of planned devekipmentr

investmenL

Unrestricted reserves of 82,611,060 were held at 31 December 2021 No restricted Mnds were held.

Of this amount. 810,258,377 can be realised by disposing of tangible fixed assets, before taking into

consideration loans and grants connected to the assets. Including loans secured against property of

83,699,879 ss well as deferred capital grants of 85,462, 309, free reserves total 81,514,871.Within the

free reserves are designated funds of F363,600 which are to be used in the refurbishment of the Foyer.

Value for money statement

Value for money underpins the delivery of our vision and strategic aims and is used Io assess if YMCA

Hurnber has obtained the maximum benefit from the goods and services which we provide and acquire.

When assessing value for money we look ai both the quality and cost.

As part of our sirategic plan we have invested in increasing our capacity and improving efficiency and

rnaximising our income and social value.

Efficiency:
We have looked at both our core services and key areas of support and where possible made efficiency

savings, these savings have conlributed towards our surplus and have allowed vs to increase our reserves.

Assai Management and Increased Capacity:
In 2022 we will continue to develop our assets which includes refurbishing ovr houses and 1 Orwell Street

Bene hmarking

It is now a requirement to carry out a competitive benchmarking exercise as part of the trustee's annual

report. As part of this process trustees have Identified a number of Charrlies within the Humber region who

could be seen as our competitors as weg as a number of YMCA's within the Midlands region Each of these

Charities deliver some form of social Housing.

Having carried out a benchmarking exercise we have identified the following measures:

Governance
Planning
Learning and development
Working with olhers
Assessing outcomes and impact

In 2021 we moved to the outcome stars evidenced based software, this software enables us to map the

journey of change fix the individuals who we support, both individually and between services

-11
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In 2022 we plan ta commence the self-asseasmenl for the Trusted Charity Standard. The standard covers
11 quality areas, and through completing this assessment, we will be abhr to identify areas that we are
doing well. and where improvements are needed.

Regulatory reporting on VF M is required by the Regulator of Social Housing from April 2018 and Registered
Providers must publish the required evidence in the statutory accounts annually. The required VFM metrics
are presented below.

Regulater Of Social Housin Metrics 2021 2020-21 2019-20

n!Ietrk 1(Efficiency) Reinvestment %

(Investment In properties, existing tk new. ass %%d of the
value of total properties held)

43%

Metdc 2(Effectivenes)

Cele A

New supply delivered%
(Na. of new social and non-social housing units,

acquired or developed iln the year as 4 proportion of
totalsadal and nan-sooaf housing units owned et

pe ried en d. )
For social housing units

Cate 8 For non-social housing units 0%

Metric 3 (Effidency)

Metrlc4(Efficienc)
Gee dng%
EarrOA MRI interest cover%

22%

787%

-te%
12406%

Metric 9 (Economy) Headline social housing cost per unit F13,298 Elt,737

Metrics(ffffciency) Operating Margin%

CalcA Operating Margin (cadet housing only) %

Cafe 6 Operating Margin (overall) % 31%

Metric 7 (Effidency) Return on capitaf Employed (RocE) %

Metric 1 - Reinvestment %: In 2020 we undertook to develop our new housing pre)eat at 21 Freeman Street.
Grirnsby, works were completed in September 2021. !3y doing this we have ensured 74 units are retained
in the social housing sector. The Investment was funded through our reserves, grants and hans

Melria 2 — New supply delivered 3ki With ihe Camptetian Of 21 Freeman Street, We inCreaaed Our social
housing units by 1, we continue ta assess the need for social housing ta support individuals and families
within the Hv mber region. In 2022 we are focusing for the future by reinvest ing in aur existing housing stock
to ensure they are fit far purpase for the coming decades.

- 12-
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Nielric 3 —Gearing %%u This represents aur net debt to lenders as a percentage of the total cost of our

housing properties. We were successful In working with I-lomes England end other grant funders to keep

aur borrowing for 21 Freeman Street as low as possible.

Mslric & — EBITDA MRI Interest cover%: This represents the level of surplus compared to the interest

payabie and avoids any distortions stemming from the depreciation charge.

Metric 5 - Headline social housing cost per unit: This represents soaal housing costs divided by total units

owned and managed The rising cost of social hausing 2021 was due to a number of factors, including

becoming a living wage employer.

Metric 6 - Operating Mergin %%u' Calculation A is for the operating marge for social housing only. in 2021

the HRS contract with NELC was retendered end we were successful in being awarded a 5 year contract

to deliver housing related support for vulnerable people within North East Lincolnshire. Caicvlatian B is for

the operating margin for the charity overall.

Metric 7- Return on capilal employed (ROCE)%%u. This is a oomman measure in the commercial sector to

assess the efficien investment of capital recourses

RSH Governance 8 Financial Viability Standard

The Board recognises and confirms the compliance with the Regulator af Social Housing's Governance tt

Financial Viability Standard. YMCA Hurnber has also retained its continvsd qualification as a Homes

England Investment partner for future housing pragrammes

Pvbtic Benefit

The Board of Trustees has referred ta the gvidanoe contained in the Charity Commission's general

guidanCe On public benefit When reVieWing AsSOdetiOn aims and ObjeCtives and in planning future activitiee.

The focus of our work is:

~ the provision of social housing to displaaed and homeless members of saciety

~ rnentoring and coaching service users in their personal and social develaprnent

~ facilitating the local community in the delivery of community based youth and family services

~ working in partnership with other agencies to secure the widest range of services available to

match the needs of clients
~ provision of sport, health and fitness facilibes ta members of the community

~ provide residents with training and skills development opportunities to secure work experience or

employment, whish in turn, financially contributes ta the local area

The Board of Trustees has complied with section 17 of the Charilies Act 2011.and in salting a

programme each year has had regard to both the Chanty Commission's general guidance on public

benefit end pnnnsion of services for the client population. The Board of Trustees always ensures thai the

services provided are in line with the charitable objects and aims of the Association.

The Board feels the aforementioned business review and principal actiwty support this conclusion.

Directors' responsibilities

The Board is responsible far pmpering the report and financial statements in accordance with applicable

law and regulatians.

13-
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The Registered Social Housing legislation require the Board ta prepare financial statements far each
financial year which give s true and fair view of the state af affairs of the association and of its incame and
expenditure for that period.

Charity law requires the Directors to prepare financial statements for each financial period. Under that law
the Diractixs have elected to prepare the finsncial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accaunting Standards arxl applicable law).

Under company law the Directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the cainpany and af the profit or loss of the company
for that period. In preparing those finsncial statements, lhe Directors are required to:

I select suitable accounting policies snd then apply them consistently,
~ make judgements and estimates that are reasonable and prudent;
~ state whether applicable accounting standards have been followed, subject to any malarial

departures disclosed snd explained in the financial statements: snd
prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The Board is responsible for keeping adequate accounting records that are suAicient to shaw and explain
the company's transactions snd disclose with reasonable accuracy at any time the financial position of the
company snd to enable them to ensure that the financial statements comply with the Companies Acl 2006.
the Housing end Regeneration Act 2008 and the Accounting Direction for private registered providers of
social housing in England 2019.

They are also responsible for safeguarding the assets af the company and hence far taking reasonable
steps for the prevention snd detection of fraud and ather irregularities.

Statement of disclosure of informstian to auditors

We, the Directors of the company who held office at the date of approval of these Financial Statements as
sat out above each confirm, so far as we are aware. that:

~ there is no relevant audit information of which the company's auditors are unaware; and
~ we have taken ag the steps thai we ought to have taken as l3irectars in order to make ourselves

aware of any relevant audit information and to estabhsh that the company's auditors are swam
of that information.

In approving the Board's Annual Report, we also approve the Strategic Report included therein, in our
capacity as company Dlrectars.

Srnag companies' prov la lan statement
This report has been prepared in accordance with the special pravisians relating to companies subject to
the small companies regime within Pert t5 of the Companies Act 2006.

k.t&I
P Gallant S Gallsher
Director
30' Mey 2022

Direator

30 May 2022
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HUMBER vtlCR

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GRIMSBY CLEETHORPES AND

HUNIBER REGION YMCA FOR THE YEAR ENDED 31ST DECEMBER 2021

Opinion

We have audited the financial statements of Grimsby Cleethorpes and Humber Region YMCA (the

'aSSOdatiOn') far the year ended 31"DeCember 2021 WhiCh compriee Of the primary Statements suCh ae

the Statement of Comprehensive Income, the Balance Sheet, the Statement of Changes in Reserves, the

Cash Flow Statement and notes to the financial statements, induding a summary of significant accounting

policies The financial reporting framework that has been applied in their preparation is applicable law and

United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial

Reporbng Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted

Accounting Practice).

In our opinion the financial statements.

give e true and fair view of the state af the association's affairs as at 31"December 2021. and of ils

inCOming resOurCee and appllCabOn Of resouraee, inCluding ite Inaame and expenditure, for the year

then ended;

~ haVe been praperly prepared in aOCOrdance With United Kingdom Generally ACCepted AaCOuniing

Practice: and

have been prepared in accordance with the requirements of the Companies Act 2006, the Housing and

Regeneration Act 2006 and the Accounting Direction for private registered providers af social housing

in England 2019.

Basis for opinion

We conducted our audit in aocordanae with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Audilofs

responsibilities for the audit of the finaninal statements section of our report. We are independent of the

association in accordance with the ethical requirements that are relevant to our audit of the finanaal

statements in the UK, including the FRC's Ethical Standard, and we have fulfiged our other ethical

responsibilities in accordance with these requirements. We believe that the audit evidence we have

obtained is sufficient and appropriate ta provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that Ihe board's use of the going concern basis of

accounting in the preparation of the financial statements is eppropriale

Based an the work we have performed, we have not idenbfied any material uncertainties relaung to events

ar condilions that. individuegy ar collectively, msy cast significant doubt on the association's ability to

continue as a going concern for a period of at least twelve months fram when the financial statements are

authorised for issue.

Our responsibilities and the responsibilities af the board with respect to going concern are descdbed in the

relevant sections of this report.

Other information

The other information comprises the information induded in the annual report, other than the financial

statements snd aur auditor's report thereon. The Directors sre responsibh for the other informagon

contained within the annual report. Our opinion an the financial statements does nol cover the other

mformation and, except to the extent otherwise explicitly stated in our report, we do not express any

form of assuranae conclusion thereon. Our responsibility is to read the olher information and, in doing
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HUMBER vtICA

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GRIMSBY CLEETHORPES AND
HUMBER REGION YMCA FOR THE YEAR ENDED 31ST DECEMBER 2021 (CONTINUED)

so, consider whether the other information is materially inconsistent with the financial statements or
aur knawledge obtained in the caurse of the audit. or otherwise appears to be materially misstated If
we idenhfy such material inconsistencies or apparent materiel misstatements, we are required to
determine whether this gives rise ta a material misstatemem in the financial statements themselves
If. based on the work we have performed, we conclude that there is e material misstatement of this
other inforrnalion, we are required ta report that fact.

We have nothing to report in this regard.

Opinions an other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course af the audit:

I the information given in the board report (incorporating the strategic report) for the Snarxxat year for
which the financial statements are prepared is consistent with the financial statements; and

~ the board report (incorporating the strategic report) has been prepared in accordance veth applicable
Mgel requirements,

Nletters on which we are required to report by exception

In the light of our knowledge and understanding of the association and its environment obtained in the
course of Ihe audit, we have not identified material misstaternents in the board report incorporating the
strategic report.

We have nothing to report in respect ai the fallowing maiters in relation to which the Companies Act 2006
requires us lo report to yau if, in aur opinion

I adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

the ilnancial statements are not in agreement with the accounting records and returns, or

certain disclosures of Directars' remuneration specified by law ere nat made; or

we have not received ell the information end explanations we require far our audit.

~ the board were not entitled ta prepare the financial statements in accordance with the small campanies'
regime end take advantage of the small companies' exemptions in preparing the Directars' report and
from the requirement to prepare a strategic report.

In addition, we have nolhing ta report in respect of the following matter where the Housing and
Regeneration Act 2008 requires us to report to you if, in aur opinion:

~ a satisfactory system of control over transadrons hes not been maintained,
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HUMBER vtlCA

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF GRIMSBY CLEETHORPES AND

HUMBER REGION YMCA FOR THE YEAR ENDED 21ST DECEMBER 2021 (CONTINUED)

Responsibilities of the board

As explained mare fully in the board's responsibilities statement set out on page 12, the board

members (wha sre also the Directors of the association for the purposes of charity law) are responsible

far the preparation of the financial statements and for being satisfied that they give a true snd fair view,

and for such internal control as the board determine is necessary ta enable the preparation af finarcial

statements that are free from malerial misstatement, whether dua ta fraud or error.

ln preparing the financial staternertts, the board is responsible for assessing the association's ability

to continue as a going concern, disclosing, as applicable, matters related to going concern and using

the going concern basis of accounting unless the board either intends ta liquidate the assowalion or

to cease operations, or has no realislic alternative but to do sa.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whelher the hnancial statements as a whole sre

free from material rnisstatemenl, whether due ta fraud ar error, and to issue an auditors report that includes

aur opinion Reasonable assurance is a high level of assurance, but is not a guarantee that an audit

conducted in accordance with ISAs (UK) will always detect a matenal misstatement when it exisls

Misstatements cen arise from fraud or error and are considered material if. individually or in the aggregate,

they could reasonably be expected to influence the economic decisions of users taken on ths basis of these

finanwal statements.

Irregularilies, including fraud, sre instances of non-complianoe with laws snd regulations. We design

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of

irregularities, including fraud. The exlent to which our procedures are capable of detecting irregularities,

including fraud is detailed below

Discussions with managemeni, including consideration of known or suspected instances of non-

compliance held.
Challenging assumptions and ludgements made wiihin significant accounting estimates and

judgements such as depredation, bad debt and voids.

Identification af key laws and regulations central to the associations operations and review of

compliance with such laws including s review of the Charities Commission website and the

Housing and Regenerallan *ct2008.
Testing af loumal entries and potential avemde of systems.

Because of the inherent limitations af an audit, there is a risk that we will nal detect all irregularities.

Including those leading to a material misstatement in the financial statements or non-compliance with

regulation. The risk increases the more that compliance with a law or regulation is removed from the events

end transactions reflected in the firtancisi statements, as we will be tees likely to became aware of instances

of nan-compliance The risk is also greater regarding irregulanties occurring due to fraud relher than error.

as fraud involves intentional concealment, forgery collusion, omiswon or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council's websile at

www. frc.arg. ukleudltarsrespansibiiitles. This descripilon farms part af our auditor's report.
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HUMBER vtlCA

INDEPEklDENT AUDITOR'S REPORT TO THE MEMBERS OF GRIMSBY CLEETHORPES AND
HUMBER REGION YhtCA FOR THE YEAR ENDED 31ST DECEMBER 2021 (CONTINUED)

Uae of our report

This report is made solely ta the association's members, as a body, in accordance with Chapter 3 af Pari
16 of the Companies Act 2006 and section 137 af the Housing and Regeneration Act 2006. Our audrt work
haa been undertaken Sa that we might State ta the aSSONatiOn's membera thOSe mattera We are required
to slate lo them in an auditor's report and for no other purpose, Ta the fullest extent permitted by law, we
da nat accept or assume responsibility to anyone other than the association and the association's members
as a body. for our audit work, for this report, or for the opinions we have farmed.

67~v
Carrfe Anne Jensen A A (Senior Statutory Auditor)
For and on behalf of Forrester Boyd Chartered Accountants, Statutory Auditor

26 South Saint Martrs Gate
Gnmsby
North East I incolnshire

ON31 tLW
Date: 30" iiilay 2022
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HUM BER vtlCA
STATEMENT OF COMPREHENSIVE INCOME (INCLUDING INCOISE 8 EXPENDITURE

ACCOUNT) FOR THE YEAR ENDED 31 DECEMBER 2021

iyotee

2021 2020
E

Turnover

Operating expenditure

Operating surplus

Gain/(loss) on disposal of property planl and

equipment

Exceptional expendilure

Interest receivable and similar income

2,542, 181

2 186,345

355,836

164

2,570,791

1,760,711

810,050

(5,202)

717

Surplus before tax

Exceplional Items

Taxation

Total comprehensive income for the year

356,000 805,595

ooo.ooo ooo,ooo

The only recognised gain is the surplus for the period of 5356,000.

Signed on behalf of the board on 30"May 2022

P Gallant

4....(W. .:....,.....ol o . ..,...2:.routuo, .:...,Dl o

6 Gallaher
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BALANCE SHEET AS AT 31 DECEMBER 2021

vtlCA
2021 2020

0

Fixed assota
Housing proparles si depreciaed cost

Other fixed assets

3 385 53
9,3B5,501

872,796

5 7 82
5474 616

02 39\

Current assets
Stacks and work in progress
Dab iixs
Cash at bank and in hand

Creditors: amounts raging duo wlkhln one year

Net eun ent assets

11 3,455
12 430,542

1 678 BO
2, 2.838

13

10,258,377

1,379,843

3,005

190,'795

I 0 730

1,913,510

~03 6

5,556 99'I

Total assets less current llabigtles 1 '1.637,220 6,760 095

Less liaboitiox duo x2 more than one year 14 18,996, '164) t4.419.046l

Iorovlsiona for gabgltlas and charges
penaanx kabigly

Totals pro2osions for liaalities and chBvgos

22 ~22
1 129,996) l89, 179)

2,011,000 2.2M.000

Capital and rwxarvoo

Income and expenditure reserve 2,611,060

2,011AI80

2,255 0MI

2.2$!.000

These financial statemenls have been prepared in accordance with the special provisions relating to
companies subject to the small companies regime within Pert 15 of the Companies Act 2006.

Theae finanCial Stelernente were apprOved and euthOrieed far iSSue by the BOard On 302a May 2022

Sign on behalf of the Board

...., ... "..~.:,...,....07~, (&Ical37.. .l&...CABkBc..,.o;~,
P Gallan S Gjjttaher
The notes on pages 23 to 34 form part of these accounts
Company Registration No. 3241634
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HUMBER

STATEMENT OF CitANGES IN RESERVES

YEAR ENDED Nn DECEMSER 2021

Income 6
expenditure

reeenle

At 1January 2021 2,255,060

Surplus for the year 356,000

356,000

At 31December 2021 2,611,060
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MUM HER

STATEMENT OF CASH FLOWS
YEAR ENDED 34" DECEMBER 2021

vtICA
2021

6
2020

Cash flow from operating activities 19 1,836,919 3,687,375

Interest paid

Taxation paid

Net cash flow from operating
activities 1,836,919 3,687,375

Cash flow from investing activities
Payments to acquire tangible fixed
assets
Receipts from sale of tangible fixed
assets

(4,845,406) (3,432,610)

Interest received

Grants received

717

Net cash flow from investing
activities (4,845,242) (3,431,893)

Cashf low from financing activities
Proceeds from bank boirowtttg draw
downs
Repayment of bank
Ix&mowing

Interest paid

3,100,000

(76,687)
53,139

475,250

(23,974)

6,422

3,076,452 457,698

Net increase I (decrease) iln cash and cash equivalents 68,129 713,180

Cash and cash equivalents at 1
January 1,610,730 897,550

Cash and cash equivalents at 31 December 1,678,859 1,610,730
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HUMBER

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31"DECEMBER 2021

vtICA
1 ACCOUNTING POLICIES

General information and basis of preparation

Grimsby, Cteethorpes and Humber Region YMCA is a registered charity, a company limited by

guarantee and a pnvate registered provider of social housing in the United Kingdom. The address of

the registered office is given in the company information on page 3 of these financial statements. The

nalure ot operations and principal activities are in the field of'

~ social housing

~ youth work

~ personal and social development

sporl, health and fitness

These financial statements were authorised for issue by the Board on 3(P' May 2022.

The company constitutes a public benefil entity es defined by FRS102.

The financial staternenls have been prepared in accordance wilh applicable aaoounting standards

including Financial Reporting Standard 102 (The Flnancia! Reporting Standard Applrcable in the UK

and Repub!fc of ireland (FRS102), the Statement of Recommended Practice for Social Housing

Praviders 2018, and with the Accounting Direction far private registered providers of social housing in

England 2019 The financial statements are also prepared under the requirements of the Housing and

Regeneratian Act 2008 and the Companies Act 2006. The financial statemenis have been prepared

on s going concern basis under the historical coal convention, madified to include certain items at fair

value. The financial statements are prepared in sterling, which is the funchonal currency of the

company, and round ta the nearest pound.

The financial statements cover the individual entity, Gdmsby Cleethorpes and Humber Region YMCA.

The significant accounting policies applied in the preparation of these financial statements are set out

below. These policias have been consistently applied to all years presented unless othei wise stated.

Turnover
Turnover Is measured at the fair value of the consideration received or receivable. The policies

adopted for the recognition af turnover are as follows.

Turnover represenls rental and service charges income receivable in the year net of rent and service

charge bases from voids. revenue grants from the government (local authonties) and the Hames and

Communities Agency

Interest income is recognised using the effective interest method.

Housing Related Support income end expenditure relating to services is accounted tor an an accruals

basis. matching income and expenditure, and disdosures sra made in accordance with the relevant

standards and legislation.
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HUMBER

NOTES TO THE FlNANCIAL STATEMENTS
YEAR ENDED 31"DECEMBER 2021

INCR
Government grants
Government grants received es a contribution to revenue expenditure are recognised in the statement
ol comprehenswe income an a systematic basib over the period in which the landlord recognises the
related costs for which the grani is expected to compensate. The related expenditure is induded under
operating costs. Grants are recognised in the same period as the related expenditure provided the
conditions for receipt have been satisfied and there is reasonable assurance that the grant will be
received.Government

grants have been received as a contribution towards the capital costs of a scheme These
grants are recognised at the fair value af the asset received or receivable. Where the assets are
accaunted for using the cost madel. then the government grant is acaounted far using lhe aacruals
model. The difference between the fair value af the asset and the consideration is recognised as a
liability and amartieed aver the useful economic life of the asset. This amortisation is reoognised within

turnover,

Where the assets are accounted for using the valuation madel then the government grant is accounted
for using the performance model so that turnaver is taken once the performs res conditions have been
met

Government grants which have been received as compensation for expenses or costs already incurred
or for lhe purpose of giving lrnmediate financial support to the entity wiih no further related costs are
recognised as income in the period in which they become receivable

Tangible fixed assets
Tangible fixed assets (including social housing properties), except freehold land, ere siated at cost.
less accumulated depreciation and accumulated impairment losses. Cost includes costs directly
attributable to making the asset capable of operating as intended such as the cost of acquiring land
and buildings, develapment costs, interest charges on loans dunng development period and
expenditure on improvements. Expenditure on improvements will only be capitalised when it results in

incremental future benefits such as increasing rerrlel income, reducing maintenance coals or resulting
in a significant extension af the useful econamic life of the property,

Depreciation e charged on a straight line basis over the expected
at the fallowing annual rates the year after acquisition:

Housing properties, houses
Plant and machinery
Furniture and equipment
Computer equipment
Moior vehicles

economic useful lives af the assets

29k

10%
33ffk

25%
20%

The useful economic lives of all tangible f'ued assets are reviewal annually.

HOuSing praperties under construction are nOt depreaiabNt urdil they are in uae.

Stocks
Stock is stated al the lower of cost and estimated selling price, less costs to camplete and sell. Cost
is calculated using the first in, ffrst aut formula.
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NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31"DECEMBER 2021

vtlCA
Debtors end creditors receivable I payable within one year

Debtors and creditors wiih no stated interest rate and receivable or payable within one year are

recorded at transaction price. Any losses arising from impairment sre recognised in the statement of

comprehensive income in operating expenditure.

Assets and liabilities or income and expenditure are not offset.

impairment
Al! properlies are considered for impairment annually and detailed reviews of assets far impairinent

are carried oui if there is sn indication that impairment hss occurred or if they are nat being

depreciated

If such indication exists, Ihe recoverable amount is estimated snd compared ta the carrying amount.

Where the carrying amount exceeds its recoverable amount, an impairment loss is reoogrnsed in

expenditure ihrough the statement af comprehensive income.

Provisions
Pravisions are recognised when the company has an obligation at the balsrce sheet date, ss a result

of e past event, it is probable that an outtlow of economic benefils will be required in the setllement

snd the amount can be reliably estimated.

Provisions far cyclical maintenance ar major works to existing stack are not made unless they

represent commitments or obligations at the Balance Sheet date where there is no discretion to avaid

or delay the expenditure.

Taxation
No taxstian is payable by the company, since it has chantsble status snd its activities are exempl from

tax

Leases
Rentals payable and receivable under operating leases are charged to ihe statemenl of

comprehensive income on s straight line basis over the penod of the lease.

Pension Costs
Grimsby Cleethcrpes and Humber Region YMCA participated in a multi-employer defined beneM

pension plan for employees of YMCAs in England, Scotland and Wales whir, h wss closed to new

members snd accrusls on 30 April 2007. Due ta insufficient information, the plan's actuary hes advised

that it is nat possible to separately identify the assets and liabilities relating to Grimsby Cleethorpes

end Humber Region YMCA.

As described in nate 22 Grirnsby, Cleethorpes and Humber Region YMCA has a contradual obligation

to make pension deficit payment of 216,250 pa over the period to April 2027, accordingly this is shown

es a liability in these acaounts. In addition, Grxnsby, Cleethorpes and Humber Region YMCA is

required to contribute E2,254 pa to the operating expenses of the Pension Plan and these costs are

charged to the Statement of Financial Activities.

Restricted funds
Restricted funds are those donated for use in s particular area for specific purposes, the use of which

is restricted to that area or purpose.
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NOTES TO THE FINANCIAL STATEISENTS
YEAR ENDED 31e DECEMBER 2021

vtlCA
2 SOCIAL HOUSING TURNOVER AND COSTS

2021
f

Rent receivable, excluding servioe charges
Service charges
Care leavers

Grant income
Amortised grant income
Other income
Social housing aclivity expenditure

Operating surplusl from social housing activities

Net surplus/(deficit) from social housing activities

Void losses

TURNOVER

2,074,369
15,673

176,022
318,762
62,944
76.802

(2,125,286)

599,286

316,387

(282.899)

1,951,786
22, 311

140,157
237,774
32,239
27,589

(1,387,275)

1,030,581

914,871

(115,710)

The analysis of the company's turnover for the period from continuing operations is as
follows:

2021
f

2020
f

Social housing income (nst of voids)
Sale of goods
Rendering of services
Facility lsttings
Donations and revenue grants
Capital grant
Government grants
Grant Amortisation

2,380,103

8.495
90,536

63,047

2,542, 181

2,302,146

8.892
115,803
57.000
54,711
32,239

2.570.791

4 ACCONSSODATION OWNED AND IN MANAGEMENT

Units
at F.nd

Units

at Start

Supported houtung —Let at social rent 119 118
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NOTES TO THE FINANCIAL. STATEMENTS

YEAR ENDED 31"DECEMBER 2021

vtlCA

5 INTEREST RECEIVABLE AND SIMILAR INCOME

Bank deposits

6 OPERATING SURPLUS

Operating surplus is stated atter charging:

Directors' and Chief Executive Officers remuneration

Auditors' remuneration (including expenses and

benefits in kind)
Operating leases
Grant Amortisation
Depredation and arnoAisation of owned assets

(Gain) ) lass on sale of tangible fixed assets

2021
6

164

2021
6

116,291

8,400
2,403

(63,047)
144,020

2020
6
717

2020

75,557

8,400
1,626

(32,239)
85,101
5.202

7 AUDITORS REMUNERATION

Fees payable to the auditor for the audit of the annual

account

2021
f

8,400

2020
6

8.400

Fees payable to the auditors for other services

8 BOARD AND KEY MANAGEMENT PERSONNEL REMUNERATION

2021 2020

Amounts paid to key management personnel 300,009 285.510

There has been no remuneration paid to non4rxecuttve board members or Dlredors.

The Chief Executive is not tnduded in the defined contribution pension scheme. During the period

Ihe total amount contnbuled to a pension scheme wss 24.989 (2020: 65,910)

Dunng the year ended 3'I December 2021, travel and subsistence expenses totalling 6380

(2020 —6291 ) were reimbursed or paid directly to 1 Director (2020- 1).
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31"DECEMBER 2021

9 EM PI.DYE E INFORMATION

The average number of persons employed during the
year expressed in full time equivalents

2021 2020

Full time equivalent staff numbers have been calculated on the basis of 40 hours per week being
full time hours.

The average number of persons employed during the year expressed as a head count was as
fogcnvs

Management
lead
Admin, finence 8 marketing
Support worker
Youth worker

Servrces
Relief

Total

2021
5
5
6

31
2
8
9

2020
6
5
7

26
4
8

10

Staff costs
Wages and salaries
Social Security costs
Pension costs

1,269,351
98,852
23,919

1,144.605
88,559
21.459

1.392, 122 1.254,623

HIGH PAID EMPLOYEES

The number of employees who received more then 860,000 as their employee package (excluding
pension's casts) are as fogows.

2021
Number

2020
Number

860,001 —870,000
k70.001 - f80,000
680.001 - 590,000
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NOTES TO THE FINAHCIAL STATEMENTS

YEAR ENDED 31» DECEMBER 2021

vtICA
10 TANGIBLE FIXED ASSETS

Sisal!Ia Eaaafseattk9le ttetoala
2Caeanlaafac ~ gta~

fettttSB

E 4

At betyieeng of year

Transfers

2,735.519 3,880,471

13,580,471) 3,580,47'I

305,795 8.721.785

Dlepoa ala

At ene of year

18,705

f275,823)

2r478 801

3,993,121 033.580

f151.4341

4,845,405

(427,05'7)

7.573.592 987.941 11,140,134

At begmrtlng of year

Charge for year

On depoeala

At ens of year

941,380

80,895

1275,523)

725 552

223,414 1.184.794

43.185 144,020

f151.434) (427,057l

30,989 115,145 881.757

aet Book Value at end of year

)tet Book Value at beginning of yew

1,751,849

1,794,139 3 580Arf

,s», enes.
82.381 5,555,991

The main value within Housing properties for lettings is the value of Freeman Street whch opened

2gt' September 2021 and is included at original cosL The Foyer is included at the original cost in 2000.

The Peaks Lane property is included at the original 1071 value. In 2019 Community House wss gifted

to YMCA Hurnber and is included at the 2019 valualion.

Tangible fixed asseta With a nst bOOk value Of Eg, 173,575 (2020 Et,584.1 31) haVe been pledged ae

Security fOr liabilitlea Of Grirnsby and CleethOrpea Humber RegiOn YMCA.

Long leasehold assets under construct)on contnsls of property built on land which is being )eased for

250 years.
Market values are all ln eXCeSS of net bOOk Valuea per the financial Statementa.
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31e DECEMBER 2021

11 STOCKS
2D21

6

vtICA
2D20

E

Consumable stocks
Non consumable stocks

2,238
1,217

3,985

3,455 3,985

12 DEBTORS —ALL RECEIVABLE WITHIN ONE YEAR

2021
6

2020
6

Trade debtors (gross social housing rent arrears)
Less: prevision far doubtful debt
Trade debtors (other)
Prepayments and accrued income

371,962

15,236
43.344

106,640

18,009
74, 146

430.542 198,795

1 3 CREDITORS - AMOUNTS FALLING DUE trylTHIN ONE YEAR

2021
8

2020
6

Bank loans and overdrafts
Trade creditors
Rents paid in advance
Other tak and SaCial SeCurity

Accruals and deferred income
Other creditors
Government grants under accruals model

1 17,936
151,093

21,244
118,640
177,012
148,088
734,013

28,076
32,043

23,367
451,457
21.194
54,279

610,416

Bank loans and overdrans includes a mortgage amount totalling 81 17,936 (2020 - 628,076) which
is secured against the properties purchased.

Tenne of repayment far both rnongages are either aver 10 or 25 years and interest is payable al
3.6% ar 2.1% above the base rate of the Bank of England on the principal amount
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14 CREDITORS; AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2020
5

Bank loans and overdrags

Government grants under accruals model

3,581,943
5,314,221

8,896,164

595,351

3,823.495
4,418,846

Bank bans and overdrahs includes a mortgage amount totalling F3,681,943 (2020 - 6595.351)
which is secured against the properties purchased. Of this 83.201,805 falls due after five years and

is payabks by instaiments.

Mortgage terms of repayment are over 10 years and interest is payable at 3.6% or 2 1% above the

base rate of the Bank of on the principal amount

15 PROVISIONS FOR LIABIUTIES

Pension
deficit

Balance as el 1 January 2021

Ulilised during the year

Charge for the year

Revaluation of Scheme

86,179

(17.242)

61,059

Balance as at 31 December 2021 129,996

A provision has been made for the pension scheme deficit on the closed pension scheme, see note 22

16 RESERVES

Income &

expenditure

reserve Total

Balance as at 1 January 2021

Surplus for the year

2.,255, 060

356,000

2, 255, 060

418,717

Balance at 31 December 2021 Z, 61LON 2673777, ,
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vNCA
17 SHARE CAPITAL

The company is limited by guarantee and has no share capital. However, each Member of the Association
has guaranteed to conbtbute a maximum of Fl, should there be a call on the guarantees.

18 FINANCIAL COMMITMEfeTS

Operating leases

Total future minimum lease payments under non-cancellabta operating leases are as follows:

Other

Within one year
Within hvo or five years
Over 5 years

2021

f

9,603
34,558

1 756.800

1,800.903

2020

f

9,547
36.863

1,764,000

1,810,410

lnr luded within the operating lease note is a 250 year arrangement relating to ground rents.

19 RECONCILIATION OF SURPLUS TO CASH FLOW FROM OPERATING ACTIVITIES

Surplus / (deficit) for the year

Interest payable
Interest received
Depreciation of tangible fixed assets
(Profit)/ loss on disposal of tangible fixed
assets
(Increase) / decrease in stock
(Increase) / decrease in trade and other debtors
Increase / (decrease) ln trade and other creditors
Increase / (decrease) in pension liability

2021
f

356.000

(164)
144,020

530
(231,747)
1.524.463

43,817

2020
f

805,595

(717)
85,101

5.202
(236)

(99,828)
2,908,998

(16,740)

Net cash flow from operating activftles 1 030,919 3 087,375
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20 Analysils of changes in net debt

Cash
Cash equivalents
Overdraft facility nspayabte on demand

1,610,730 68, 129 1,678.859

Loam falling due within one year
Loans falling due within more than one year
Finance lease obligations

1.610.730 68, 129 1,678,859
(28,076) (89,860) (117.936)

(595,351) (2,986.592) (3,581,943)

TOTAL 987,303 3,008,323 - 2,021,020

21 Capital funding and commitments

Capital expenditure thai has been contracted for but has nol been
provided for in the financial siatements
Capital eirpenditure that has been authorised by lhe Board but has
not yet been contracted for

2021 2020
E

4,669,529

4,669,529

Contractual cornmitrnents for the acquisition of tangible fixed assets contracted for but not provxted

in the financial statements amounted to Entt (2020 - E4,669,529). The JCT tender contract for these
works was signed on 17w March 2020 with R G Carter and is concluded September 2021.
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22 PENSION COMMITMENTS

Grimsby Cleethorpes and Humber Region YMCA participated in a contributory pension plan prowding

defined benefits based on final pensianabls pay far employees af YMCA's in England, Scotland snd
Wshs. The assets of the YMCA Pension Plan are held separately from those of Grimsby Clsethorpss

and Humbsr Region YMCA and at the year-end these were Invested in the Mercer Dynamic Da-risking

Solution. 40% matching porffolia and 60% in the growth portfolio and Schroder (property uniis only).

Multi4tmployer defined benefit plan (cont'd)

The most recent completed three year valuation was as at 1 May 2020. The assuinptions used which
have the most significant effect on the results of lhe valuation are those relating ta the assumed rates of
return on assets held before and after retirement of 2.59% and 1.09% respectively. Ihe increase in

pensians in payment of 2.99% (far RPI capped at 5% p.a, ), snd the average life expectancy fram normal
retirement sge (of 65l for a current male pensioner of 22.0 years, female 24.4 years. and 23.7 years for

s mela pensioner, female 26.1 years, retiring in 20 years' time. The result af the valuation showed thai
Ihe actuarial value of ths assets wss 6146, 1m, which represented 79% af the benefits that had accrued
to members.

The Pension Plan wss closed to new members and future service accrual with effect frain 30 April

2007 With the removal of the salary linkage for benefits ag employed deferred members became
deferred members as from 1 May 2011.

The valuation prepared as at 1 May 2020 showed that the YMCA Pension Plan had s deficit of f36
million, Grirnsby Cleethorpes and Humbsr Region YMCA has been advised that it will need to make

monthly can'Iributlons of 616,737 fram 1 May 2021.The smaunt is based on the current actuarial

assumptions (ss outlined abave) and may very in the fvture as e result of actual performance of the

Pension Plan, The current recovery period is 8 years commencing 1"May 2021.

Within

one year
f.'ODO

As at 31 March 2022 16 249.5

Rs abls

One ta
two years
f.'DOD

16249.5

Twa ta Altsr five

fivs years years
f.'OOD f'OOD

64 990 32 499

After mars
then
one year
f900
113746 5

TOTAL TOTAL
2022 2021
6'DDO fXSO

129 998

As at 31 March 2021 16,740 16,740 50 220 2 4'r9 69,439 86 179

In addition Grirnsby Cleethorpes and Huinber Region YMCA msy have over time liabilities in the event

of the non-payment by other parhcipating YMCA's of their share of the YMCA Pension Plan's deficit. It

is not possible currently to quantify the potential amount that Grlmsby Cleethorpes snd Humber Region
YMCA msy be cslhd upon to pay in the future.


