
RYE MUSEUM ASSOCIATION 
 

DIRECTORS’ REPORT FOR THE YEAR ENDING 5TH APRIL 2025
 
 
The Directors present their report together with their accounts for the year ended 5th April 
2025
 
Rye Museum Association is a private company limited by guarantee (number 3226143) incorporated 
17th July 1996. It was registered as a charity (number 1057421) on 8th August 1996. 
 
Directors: 
 
The Directors who served during the year were: 
   
Stephen Masters                                       Chairman 
Sheila Maddock                              Hon Treasurer 
Juliet Duff                              Hon Company Secretary 
Geoffrey Austen
Alan Dickinson 
Jo Kirkham
Susan Manktelow   
Yvonne Metcalf 
Heather Stevenson  
Jen Tomkinson 
Lesley Voice  
 
Objects and Policies: 
 
The company was formed in succession to the unincorporated association of the same name. Its
objectives are the provision of museum facilities in the Rye area, and the advancement of education
and the exhibition of objects and collections with a Rye connection. 
 

 
Bankers:  Charities Aid Foundation Bank 
Solicitors:  Heringtons, Bank Chambers, Rye 
Reporting Examiner:  B.A. Antrobus BSc (Open) FCA 

CTA,  
                                113 Shakespeare Tower, Barbican, 

London EC2Y8DR
Registered Office:  3,  East  Street,  Rye,  E.  Sussex,

TN31 7JY 
 
Activities and finance: 
 
The Association owns two museum sites at the Ypres Tower and 3 East Street, Rye. 
The Directors are satisfied that the company can meet its financial obligations. 
  
Summary of Activities during the Year: 

Rye Museum Association continues to fulfil its commitments according to the Objectives and Policies 
of the Association. 



During the year April 2024 to March 2025 total income was £179,192 and expenditure 
£123,639 The cash in the bank is £375,969 so the financial position is healthy. 

Rye Castle/Ypres Tower has been fully opened. Visitor numbers to the Castle/Tower were 
26,578 adults and 5,133 children. Total 31,711.

East Street was open during summer weekends, during the Rye Arts Festival in 
September 2024, for the Christmas in Rye Festival in December 2024 and on Friday 
mornings from end of May 2024, staffed by volunteers, and the number of visitors were 
8,965 adults and 883 children.  Total 9,848.

During the 2024-2025 year, the Museum Directors have met regularly, by Zoom moving to 
meeting in person from March 2025, to deal with Museum matters.  

We had several social events: a Summer Solstice party in June 2024 for members at the 
Tower; a WW2 supper and talk for members in East Street in November 2024 and a 12th 
Night party and talk in January 2025.

We have continued to produce a monthly e-Newsletter with interesting items. Our normal 
Talks Programme and study day have continued. In July there was a trip to Standen and 
Sackville College.

Children’s craft days were held at East Street in April and August 2024.

Monthly Volunteers’ Third Tuesdays for volunteers to help with a variety of projects started 
in November 2024. In November members of Rye Fire Brigade cleaned and polished the 
museum fire engine.

The museum has worked with the Lossenham Project and in June 2024 received a grant 
from them for new cabinets to display their archaeological finds and pottery, and an 
interactive screen to present information about the project.

We received grants for racking for the container at the Creative Centre which enabled us to
reorganise the stored items there, and for purchasing PEL conservation materials.

We have received several gifts and acquisitions for the Collections:

 A Box of c. 20 documents about the Auctions of ‘Underwood’ from farms in
the vicinity between 1880 and 1930. 

 We received an ‘almost’ complete model of the Rye built ship ‘The Raven’. It
came with the final bits to finish it off – the completed sails etc. 

 Another Valuation Book from Auctioneers Reeve and Finn – No 88 – was
received together with its Code Book and Code Breaker Sheet.

 This came with a lockable wrist band to secure the money bag to the horse
rider when he was bringing cash from the villages to Rye to Bank – a
Highwayman preventative measure

 We received a box of items from a former Rye Harbour resident: it included a
half-model of ‘The Three Brothers’ which her father – a model maker had
produced. A wooden compass with pegs; some newspaper cuttings: some
pages from a photograph album of Rye; and two programmes for the old Rye
Regatta in 1872 and 1874.

 Postcards of local scenes.



 Rye Pottery donated 2 bookends of the lion and the unicorn to commemorate the Platinum 
Jubilee. 

 A selection of clay pipes from a Seaview Terrace garden.
 A drinking glass was bought at auction inscribed with the Alert of Rye – a cargo ship built by 

Hessell and Holmes in Rye transporting flint to Sunderland for the glass making industry 
there and bringing back coal and timber. Also engraved with the name of the Elizabeth 
Matilda Holmes for her birth in 1843.

 Planometer – used by surveyor for maps  

The team have continued to work on recording the Collections so they can be searchable on the 
computer:

1. Alan and Lesley – items from the Castle/YT cells
2. Jo – Graham Mayhew’s documents from Tudor Rye

Once again, the Directors wish to extend their warmest thanks to the many volunteers 
amongst their members without whom the Museum could not function. 
 
Directors' Responsibilities: 
 
Company law requires the Directors to prepare accounts for each financial year which give a true and
fair view of the state of the company's affairs and of the surplus or deficit for that year. In preparing
these accounts the Directors are required to: 
 

Make suitable accounting policies and then apply them consistently
Make judgements and estimates that are reasonable and prudent 
Prepare the accounts on the going concern basis unless it is inappropriate to presume that 
the company will continue in business. 
 

The Directors are responsible for keeping proper accounting records which disclose, with reasonable
accuracy at any time, the financial  position of  the company and enable them to ensure that  the
accounts comply with the Companies Act of 2006. They are also responsible for safeguarding the
assets of the company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities. 
 
Under Charity Law, the Directors of Rye Museum Association are considered to have the status and 
responsibilities of Trustees. 
 
Risk analysis: the major risks to which the charity is exposed have been identified by the Directors, 
have been reviewed and systems are in place or are being put in place to mitigate those risks. 
 
The Treasurer wishes to record her thanks to Ann and Nigel Antrobus who, once again, have worked 
so hard on these accounts. 
 
Approved by the Board of Directors on July 22nd 2025 and signed on its behalf,  
 
 

 
 
J. Duff     Hon. Company Secretary 



 






























