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The Directors present their report together with their accounts for the year ended 5th April 2022. 
 
Rye Museum Association is a private company limited by guarantee (number 3226143) incorporated 17th July 1996. 
It was registered as a charity (number 1057421) on 8th August 1996. 
 
Directors: 
 
The Directors who served during the year were: 
 
Jo Kirkham    Chairman 
Sheila Maddock    Hon Treasurer 
Diana Hajikakou   Hon Company Secretary 
Michael Boyd    
John Breeds 
Alan Dickinson 
John Lanigan 
Susan Manktelow   
Stephen Masters 
Yvonne Metcalf 
Heather Stevenson  
Jen Tomkinson 
Lesley Voice  
 
Objects and Policies: 
 
The company was formed in succession to the unincorporated association of the same name. Its objectives are the 
provision of museum facilities in the Rye area, and the advancement of education and the exhibition of objects and 
collections with a Rye connection. 
 
The Stewards are: Mike Berry, Ted Emson, Toby Mayor and Hayden Peters. 
Bankers:  Charities Aid Foundation Bank 
Solicitors:  Heringtons, Bank Chambers, Rye 
Reporting Examiner:  B.A. Antrobus BSc (Open) FCA CTA,  
                                Lyndhurst, Peasmarsh, E. Sussex 
Registered Office:  3, East Street, Rye, E. Sussex, TN31 7JY 
 
Activities and finance: 
 
The Association owns two museum sites at the Ypres Tower and 3 East Street, Rye. 
The Directors are satisfied that the company can meet its financial obligations. 
  



Summary of Activities during the Year: 

Rye Museum Association continues to fulfil its commitments according to the Objectives and Policies of the 
Association. 

During the year April 2021 to March 2022 total income was £97,934 and expenditure £112,644. The cash 
in the bank is £233,959 so the financial position is healthy. 

Rye Castle/ The Ypres Tower opened to visitors in a limited way in June 2021, and has been fully opened 
since July.  Visitor numbers to the Tower were 24,057, which is lower than in 2019/20 as we were not 
open for a full year this time. 

East Street was open during summer weekends staffed by volunteers, and the number of visitors was 
4065, again lower than previous years as we did not open until August.  

During the 2021-2022 year, the Museum Directors have met regularly by Zoom to deal with Museum 
matters.  We welcomed two new Directors during the year, Stephen Masters and Jen Tomkinson.  
However, we very sadly lost our Hon. Company Secretary, Diana Hajikakou, in April 2022.  We have 
welcomed Juliet Duff, who has taken on that role. 

We had one social event in March 2022 to welcome regular and new volunteers.  We have continued to 
produce a monthly e-Newsletter with interesting items.  Our normal Talks Programme resumed in person 
in October 2021, but with limited numbers being allowed to attend due to Covid considerations, and these 
have proved popular. 

We have received several gifts for the Collections: 

The boots, knife, hat and other documents from a local man who was on the terrible Long March’ of 950 
miles made by thousands of British POWs, between January and May 1944 

The sign about John Fletcher, the Rye born playwright, which had been in Fletchers House Tea Rooms for 
many years. 
 
Several items from the descendant of E. H. Pulford – the Rye Town Crier from 1875-1899 including his Bell, other 
documents, some Rye bottles, and a book from Samuel Jeake’s Library. 
 
Some Frederick Mitchell Rye Pottery from Bognor – including a small dustpan and brush. 

A 1903 painting of the Strand by John Riddle. 

And, for our archives we have also collected a file of Rye specific Covid material and a fine illustrated project on ‘Rye 
in Covid 19’ from the perspective of a then fourteen-year-old.   

The extension of the Office at East Street to provide a new Study Centre/ Library is complete, but we are 
still in the process of organising it for use due to pressure of work. 

Once again, the Directors wish to extend their warmest thanks to the many Volunteers amongst their 
members without whom the Museum could not function. 
 
Directors' Responsibilities: 
 
Company law requires the Directors to prepare accounts for each financial year which give a true and fair view of the 
state of the company's affairs and of the surplus or deficit for that year. In preparing these accounts the Directors are 
required to: 
 

Make suitable accounting policies and then apply them consistently; 



Make judgements and estimates that are reasonable and prudent; 
Prepare the accounts on the going concern basis unless it is inappropriate to presume that the company will 
continue in business. 
 

The Directors are responsible for keeping proper accounting records which disclose, with reasonable accuracy at any 
time, the financial position of the company and enable them to ensure that the accounts comply with the Companies 
Act of 2006. They are also responsible for safeguarding the assets of the company and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities. 
 
Under Charity Law, the Directors of Rye Museum Association are considered to have the status and responsibilities of 
Trustees. 
 
Risk analysis: the major risks to which the charity is exposed have been identified by the Directors, have been 
reviewed and systems are in place to mitigate those risks. 
 
The Treasurer wishes to record her thanks to Ann and Nigel Antrobus who, once again, have worked so hard on these 
accounts. 
 
Approved by the Board of Directors on 14th June, 2022 and signed on its behalf,  
 
 

 
 
J. Duff     Hon. Company Secretary 
 


















